
13 Group companies

“Comprehensive Creative Strategy focused on Town, People, Work”

Solving regional problems by the Group

Regional Business Information Division 
Corporate Planning Division 
Corporate Business Division 
Customer Loan Business Division 
Business Promotion Division 
Credit Division
Business Support Division

Chibagin Research Institute, Ltd.
Population estimates and regional economic analysis

Chibagin Computer Service Co., Ltd.
Management system for new regional voucher with 
premiums

Chibagin JCB Card Co., Ltd.
Chibagin DC Card Co., Ltd.
Enhancement of alliance partners 
Acquisition of member shops

Chibagin Capital Co., Ltd.
Funds for venture companies
Revitalization funds（Chiba SME Revitalization Fund）
Agriculture funds（The 6th Sector Industrialization 
Fund for Agriculture, Forestry and Fisheries in Chiba）

Utilize knowledge of the think tank

“Regional revitalization” conference for 
related divisions

Participation in Planning Regional Revitalization
Regional revitalization initiatives are set to be accelerated nationwide during this fiscal year. We 

believe that participation in planning regional revitalization is an extension of the various initiatives that 

the Chiba Bank has carried out to date for regional development. 

 As well as having a network of 160 branches within Chiba Prefecture, the Chiba Bank also 

designated banking facilities in 44 of the 54 municipalities within Chiba Prefecture. Further, we want 

to capitalize on the strength of our research institute and cooperate positively to ensure that any plans 

will help future growth in Chiba Prefecture. 

Message from the President 

Hidetoshi Sakuma, President

Consisting of the Chiba Bank and 13 subsidiaries, the Chiba 

Bank Group provides a diverse range of financial products 

and services to customers in the region. In April 2014, all 

companies of the Chiba Bank Group became wholly owned 

subsidiaries to ensure the implementation of integrated group 

management in a prompt and efficient manner. Going 

forward, we will aim to increase group-wide profit by 

strengthening ties between group companies and the Bank 

across a wide range of fields, as well as promoting stronger 

business foundations and business optimization.

In December 2014, the Japanese government proposed a comprehensive creative strategy focused on 

towns, people and work, with local governments expected to draw up local strategies based on their 

population movement and regional characteristics, and to promote various measures for the continuous 

growth of local societies. The Chiba Bank organized a regional revitalization conference for related 

divisions, and has proposed a support program for regional revitalization to local governments. These 

initiatives compile the areas and systems of support expected of regional financial institutions. As a 

result, policies linked with local governments are already emerging. 

What is regional revitalization?

Chibagin Research Institute is a think tank that investigates financing and economics. It 
also carries out a consultancy business, and it is proposing regional growth through such 
actions as publishing management information magazines for local businesses and offering 
lectures on various topics. Aside from receiving consultations from many local govern-
ments regarding regional revitalization, its expertise is also used when drawing up medium 
and long term management plans for the Chiba Bank. 

Think Tank Expertise
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Group Business Model

CREDIT GUARANTEE 
AND CREDIT 
MANAGEMENT BUSINESS
●Chibagin Guarantee Co., Ltd.
●Chiba Servicer Co., Ltd.

●Chibagin Securities Co., Ltd.
●Chibagin JCB Card Co., Ltd.
●Chibagin DC Card Co., Ltd.
●Chibagin Leasing Co., Ltd.

SECURITIES,
CREDIT CARDS AND
LEASING BUSINESS

RESEARCH AND
CONSULTING BUSINESS
●Chibagin Research Institute, Ltd.
●Chibagin Capital Co., Ltd.
●Chibagin Asset Management Co., Ltd.
●Chibagin Computer Service Co., Ltd.

PERSONNEL SERVICES 
AND OUTSOURCING BUSINESS
●Chibagin Career Service Co., Ltd.
●Chibagin Heartful Co., Ltd.
●Sobu Co., Ltd.
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For customers’ asset investment needs, 
we provide investment trusts at the 
Bank’s counters as well as a wide range 
of asset investment plans including 
stocks and structured bonds through 
Chibagin Securities. We will deepen ties 
by such measures as locating bank and 
securities branches side by side as we 
aim to increase the Group’s total earn-
ings. 

Coordination of 
Banking and Securities
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Previously, the Bank was limited to intro-
ducing its customers to Chibagin Leas-
ing. However, since starting the interme-
diation of lease transactions in April 
2015, we have become able to propose 
concrete leases to customers at the Bank 
itself. We will strengthen our consulting 
functions and carry out aggressive sales 
promotions by proposing financing and 
leases together in response to custom-
ers’ capital investment needs. 

Intermediation of 
Lease Transactions
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Chibagin Research Institute, Ltd.
Monthly magazine
MANAGEMENT SQUARE
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