
The vision of the previous Mid-term Plan was to “enhance ‘customer experience’ by deepening 

financial functions and creating new models for regional finance,” and we took initiatives in line 

with our basic policies. The initiatives include promoting DX and entering into new businesses, 

which greatly improved the quality of services for customers. As a result, we achieved our three 

management KPIs.

The Mission for the Bank Group
Contribute to the sustainable development of the regional economy 
through the provision of the latest financial services as a partner for 
customers and the regional communities.

Title

The 14th Mid-term Plan

NEXT STEP 2023 ~  connect and go beyond,  
for the future ~

(plan period: April 1, 2020 to March 31, 2023)

Vision
Enhance “customer experience” by deepening financial functions 
and creating new models for regional finance

Basic Policies

Basic Policy I  “We will continue to evolve closely with our customers”

Basic Policy II  “We will continue to create new value for our customers’ future”

Basic Policy III  “We will strengthen our alliance strategy”

Basic Policy IV  “We will achieve sustainable management”

Overview of the Previous Mid-term Plan

Major Achievements of Management Goals

FY2019 FY2020 FY2021 FY2022
Targets for 

FY2022
Compared to 

Results for 
FY2019

Gross business profit 152.7 156.0 161.5 155.5 +2.8 164.0

Expenses (-) 81.9 86.0 84.5 82.5 +0.6 85.5

Real net business income 70.8 70.0 76.9 73.0 +2.2 78.5

Profit 45.9 45.6 52.3 58.1 +12.1 56.0

Profit attributable to owners of parent 48.0 49.6 54.4 60.2 +12.2 60.0

Consolidated ROE
 (shareholders’ equity basis) 5.67% 5.65% 5.97% 6.38% 0.70% Around 

6.5%

OHR (Non-Consolidated) 54.61% 55.00% 52.02% 47.73% (6.87%) Lower 50% 
range

Changes in Target Figures

●Make proposals based on individual life plans

●Enhance corporate solutions

●Non-face-to-face residential loan contract signing

●Establish new Area Sales divisions

Basic 
Policy

I
We will continue to evolve closely with our customers

●Expand app/portal features

●Expand cashless operations

●Establishment of Chibagin Market Co., Ltd.

●Establishment of On Ad Co. Ltd.

Basic 
Policy

II
We will continue to create new value for our customers’ futures

●TSUBASA Alliance/Expand sharing of IT systems, including smartphone app

●Chiba-Musashino Alliance/Expand collaboration including cashless operations with franchise locations

●Chiba-Yokohama Partnership/Strengthen collaboration including customer support

●Alliance with Sony Bank

Basic 
Policy

III
We will strengthen our alliance strategy

●Promotion of sustainable finance

●Enhance carbon-neutral initiatives

●Expand climate-related disclosures

●Development of DX personnel

Basic 
Policy

IV
We will achieve sustainable management

(¥ billion)
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As a strategy to realize our Purpose and Vision, we have set, for our operational guideline, the 

Mid-term Plan “Engagement Bank Group - Phase 1 -,” which aims for “Evolution of the customer-

focused business model.” Under the Plan, we will further increase engagement with customers by 

changing our perspective in providing products and services and creating the optimal customer 

experience.

Under the three “Basic Policies,” we will improve our customer service and strengthen the five 

“Value Creation Bases” that support these policies.

Overview of “Basic Policies” and “Value Creation Bases”

Deliver personalized proposals utilizing a wide range of data.

Provide in-person, remote, and digital channels most-suited to the customer.

Further increase the quality of solutions designed to address customer issues.

Provide new-found value to customers by entering into new business areas.

Basic 
Policy

I

Basic 
Policy

II

Basic 
Policy

III

Creating the optimal customer experience

Enhancing the quality of existing business

Providing new value

Base
I

DX (Digital Transformation)
Enhance the Bank’s DX promotion framework and related personnel, utilize new 
technologies, strengthen cyber risk management

Base
II

GX (Green Transformation)
Enhance initiatives designed to lead the region towards decarbonization

Base
III

Alliances
Improve the Bank’s ability to provide value through alliances with other banks and industries

Base
 IV

Human Capital
Enhance human resources development through proactive investment in “human capital”, 
Chiba Bank’s most important management resource

Base
 V

Group Governance
Enhance Group governance designed to promote integrated Group management equivalent 
to a holding company structure

Operational Guideline  Evolution of the customer-focused business model

Practice “Sustainable Management” by providing social value to the community

Base I

DX
Base II

GX

Base III

Alliances
Base IV

Human Capital
Base V

Group Governance

Expansion of “Value Creation Bases”Value Creation Bases

*Management KPIs are described on page 33.

Basic
Policy

I

Creating 
the optimal 
customer 
experience

Enhancing
the quality of

existing
business

Providing 
new value

Basic
Policy

II

Basic
Policy

III

Engagement Bank Group
Plan Period: April 1, 2023 to March 31, 2026- Phase 1 -

The 15th Mid-term Plan
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The following five management KPIs, including a consolidated ROE, are set as targets in the 

Mid-term Plan “Engagement Bank Group - Phase 1 -.”

As long-term targets, we are aiming for a consolidated ROE of around 8% and a profit 

attributable to owners of parent of 100.0 billion yen in FY2030.

Targets for FY2025
Target level
for FY2030

Consolidated ROE (shareholders’ equity basis) Above 7% Around 8%

Profit attributable to owners of parent ¥75.0 billion ¥100.0 billion

Consolidated net business income ¥120.0 billion

Consolidated Tier 1 common equity capital ratio* 10.5% - 11.5%

Consolidated OHR Around 45%
* Full implementation of finalized 
Basel III standards (excluding 
valuation differences on securities)

* Full implementation of finalized Basel III standards (excluding valuation 
differences on securities)

Invest Resources for Growth

Personnel
We will promote group-wide efficiency improvements, including 
streamlining the store network and further streamlining in-store operations, 
and reallocate 370 employees over a three-year period to the planning 
and promotion divisions of the headquarters, branches, and group 
companies. We will also train 280 employees, twice as many as in the 
previous Mid-term Plan, through external secondments and trainees.

Investment
The Bank Group will invest 34.0 billion yen over three years, 
including 16.0 billion yen in strategic investments, to add functions 
to its apps and portals, as well as to invest in new businesses and 
develop digital infrastructure.

Expenses
While we expect to spend 14.0 billion yen over the three-year period 
on new measures, mainly digital-related measures, we also expect to 
spend 88.0 billion yen in the final year of the Mid-term Plan by 
promoting expense reduction measures.

Enhance 
organization of 

Head Office  
experts

Expand service 
lineup

Raise the bar of 
branch proposal 

capability

Creation of  
new business

Evolution of the customer-
focused business model

Increase gross profit per 
customer/company through  

one-to-one marketing

Strengthen monetization of 
existing business and plant the 
seeds for more new business

Capital Policy

Capital management viewpoint
Under the New Mid-term Plan, our basic policy 
is to control the consolidated Tier 1 common 
equity capital ratio* in the range of 10.5% to 
11.5%. We will first use the capital accumulated 
through periodic profit to invest in growth, 
secure equity capital commensurate with 
growth investments, maintain appropriate 
capital, and then consider returning any surplus 
to shareholders. We will seek to improve ROE 
by improving RORA while maintaining an 
appropriate level of capital.

Shareholder returns
We aim to achieve a dividend payout ratio of 
more than 35% during the period of the Mid-
term Plan, and 40% in the long term. We will 
flexibly implement acquisitions of treasury 
shares so that Tier 1 common equity capital 
ratio* remains within the required range.

We will improve earnings by steadily carrying 
out various measures and continue to 
implement shareholder returns that take into 
consideration the balance between investment 
for growth and a sound capital base.

Reduction of cross-shareholdings
In terms of cross-shareholdings, our basic 
policy is to maintain cross-shareholdings on a 
limited basis if a meaningful rationale for holding 
the shares is recognized, such as contributing 
to the development of the local economy and 
the improvement of the Bank’s corporate value 
through the maintenance and development of 
good relationships with business partners as a 
regional financial institution, while reducing 
overall cross-shareholdings after having 
sufficient dialogue with clients to control 
stockholding risk and capital efficiency, etc.

The quantitative effect of cross-shareholdings 
on listed stocks is determined using an index calculated by deducting the deemed allowance for 
stocks and the capital cost for holding stocks, for each client, from income from deposits and loans, 
service income, and dividend income, etc. The Board of Directors verifies the validity of the rationale 
for cross-shareholdings for each individual issue, based on the economic rationale and future 
prospects for the value of the shares, taking into consideration the financial and performance details 
of each company.

As of March 31, 2023, the amount of cross-shareholdings on the balance sheet (market value) was 
211.1 billion yen, accounting for 19.90% of total capital (consolidated net assets).

Consolidated Tier 1 common equity capital ratio*

Shareholder returns

Year-end

Shareholder
returns

11.5%

10.5%

Asset
accumulation Target 

range
Appropriate

level

Capital
accumulation

Additional
shareholder
returns, etc.

Inorganic
investment

Growth investments

Pro�t

11.6%

2023.3

Flexibly implement 
acquisitions of 
treasury shares 

within the required 
capital range

48.6

28.1
29.9

29.9

54.0

24.5

2019.3 2020.3 2021.3

41.7

32.6

2022.3

50.6

Payout ratio: 
over 35%

Long-term goal: 
40%

34.0

2023.3

16 18 20
24

28

35.6

2024.3 (forecast)

30

Consolidated shareholder return ratio (%) Consolidated payout ratio (%) Full-year dividend (yen)

cross-shareholdings and ratio to total capital

114.1 113.2

244.0

203.1

254.6
21.86

24.45

25.63

110.5

2019.3 2020.3 2021.3

95.9 82.1

232.5
211.1

21.95

2022.3 2023.3

19.90

cross-shareholdings (non-consolidated, market value) as a percentage of consolidated net assets (%)
Book value Market value (¥ billion)

Improve services through growth investments Use the profits to invest in further growth
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By promoting initiatives in line with Basic Policies, we will realize the best customer journey for 

individuals and corporations and increase the number of fans of the Bank Group.

Provide value that closely matches the lifestyle of each customer through “in-person, 

remote, and digital” channels

Through Chibagin Business Portal, we provide convenient services and useful information to 

assist business owners in solving their business issues.

The Mid-term Plan has set “the evolution of the customer-focused business mode” as our operational 

guideline. Under the Plan, we will achieve further engagement with customers by changing our 

perspective in providing products and services and creating the optimal customer experience.

Customer JourneyOperational Guideline

Retail

Corporate

Customer status Become a customer Impression of the Bank 
changes

Consult on a wide range 
of issues

Desire to recommend/
become a fan

Keep choosing Chiba Bank

Expand cross-use 
through personalized 

proposals

Life events (needs)

Money worries House purchase

New car Children

MarriageEnd-of-life

Basic Policy I Basic Policy II Basic Policy III Offer value

Daily 
convenience

Payments

Money management

Tax payments

Money transfers

Trusts/loans

App

Cashless

Insurance proposal advisors

Private Banking

Inheritance professionals

Residential loan experts

Chibagin Securities

External cooperation (tax, real estate, etc.)

Consulting proposals

Investment trusts

Insurance

Private trusts

Residential loans

Unsecured loans

Product groups

Customer 
experience

Connect anytime, 
anywhere

Convenient and easy-to-
use financial services

Understanding 
my family and I

Personalization

CF/EC site (regional trading companies)

Useful in daily life

Housing information Finance literacy

Receive helpful information

Easy to consult 
anytime, anywhere

Starting to like 
Chiba Bank

I want to use 
Chiba Bank even more

Economic security

Prosperous old age

Ful�lling life

Rainy-day preparation

Housing concierge

Automobile concierge

Remote �nancial consultations

Relationship Manager (RM)

Branches/
Of�ces

Web 
meetings

Changing values and 
behavioral patterns

Establish optimal contact points for customer convenience

In-person

Regional trading company

Recommendation

Advance credit

Residential loans

Auto-loans

Household info

Transaction data

Behavioral data

Automobile concierge

Energy-generation

Housing concierge

Advertising

Digital marketing

4

Aim for the expertise of 
a consulting �rm

Remote

Hybrid channel that combines 
the convenience of digital and 

added-value of in-person

Digital

Aim for the convenience of 
a digital bank

●Increase connectivity

●Become a well-liked and easy-to- recommend bank

Retail Comprehensive financial planning

Corporate Assisting managers

Proposals that anticipate customer needs and stand upstream of commercial distribution

One-to-One Marketing

Expand cross-use through optimal personalized proposals

Commodi�cation of 
�nancial services

Expand non-financial services based on customer needs

3

Proposals to address 
emerging needs

Issues in our existing 
business model 

and changing customer needs

2

Product-focused
proposals

1

Other
 new 

businesses

Elicit 
needs

Emerging 
needs

Life stage-based proposals

Cashless Asset 
management

Residential 
loans

Education 
loans

Expand cross-use

Increase engagement

Business stage-based proposals

Starting 
capital Advisory Business 

restructuring IPO support

Well-timed 
product 
proposals 
suited to 
Customers

“Changing our perspective” on 
delivering products and servicesEvolution of our customer-focused business model = 

Contribute to resolving
 management issues 

as a partner to 
management teams

Convenient and 
ef�cient �nancial 

transactions

Helpful services 
for non-borrowers

Personalization

Provide business information

Business matching

Subsidy diagnostic services

Alliances

Convenient and easy-to-
use financial services

Helpful non-financial services 
for company management

Easy to consult 
anytime, anywhere

Chiba Bank is reliable for 
business management

When in doubt, 
first call Chiba Bank

Decarbonization

DX

SDGs

Securing a labor force

ICT consulting

Business-succession consulting

Business restructuring support

Decarbonization support

Business matching

Real estate funds

Advertising

Non-finance Area

Non-recourse loans

Project �nance

Sustainable �nance

LBO

Equity loan / capital investment

Finance Area

Branches/
Of�ces

Web 
meetings Group companies

Customer 
experience

Connect with every business 
owner including non-borrowers

Basic Policy I Basic Policy II Basic Policy III Offer value

Sales management

Capital management

Online investment

Document exchange

Chibagin 
Business 

Portal

Cashless

Issues based on business stage

Planning HR

General Affairs Sales

ITAccounting

Customer status Become a customer
Impression of the Bank 

changes
Consult on a wide range 

of issues
Desire to recommend/

become a fan
Keep choosing Chiba Bank
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“Chiba Bank Group Sustainability Policy”

We aim to realize sustainable regional communities through our core businesses such as 
demonstrating the financial intermediation function. Additionally, we engage in honest and fair 
corporate activities, as well as activities to solve various issues facing the region, including climate 
change and other environmental problems, as part of sustainable management with the aim of 
balancing economic value and social value.

Each executive and employee of our group is actively working with awareness of their involvement 
in these activities. Through information disclosure, we will foster a better relationship of trust with our 
stakeholders and create a “new future for regional communities.”

The Bank Group established “Chiba Bank Group Sustainability Policy” for “sustainable management,”  

aiming at balancing economic value and social value over the long term, and, as a unified group, 

promotes initiatives that contribute to solving social issues through its business activities, focusing 

on five “materiality” (key issues) identified in the “Chiba Bank Group Declaration on SDGs.”

Sustainability Policy and Sustainable Management

Past Initiatives related to Materiality

Correlation of Various Policies on Sustainability with the Mid-term Plan and Materiality

Process for Identifying Materiality (Key Issues)

Understand SDGs, affirm the significance of sustainable management, and review the Bank’s CSR activities

Comprehensively enumerate social issues faced by the world and Japan’s Chiba Prefecture

Learn about social interests and intentions from various stakeholders
Regional communities : Regional revitalization and protection of natural environment
C u s t o m e r s : Demonstration of our financial intermediation function and advanced financial services
E m p l o y e e s : Rewarding workplace where employees can demonstrate their full potential
S h a r e h o l d e r s : Improvement of corporate value in the medium to long term

In May 2019, identified five materiality themes:
regional economy and community, aging population, financial services, diversity, and environmental protection

What is sustainable management?

To aim at balancing economic value and social value by solving various issues facing the 
region as well as pursuing the company’s economic profit based on honest and fair 
corporate activities over the long term.

Sustainable Management = Long-term Aim + Economic Value + Social Value (Solving Social Issues)

Five “Materiality” (key issues)

Regional economy and community Aging Population Financial Services Diversity Environmental Protection

Contribute to the vitalization 
of regional economy and 

communities

Support safe and secure 
lives for the elderly

Provide financial 
services for a better life

Promote diversity and 
work style reforms

Contribute to the 
protection of a 

sustainable environment

O
p

er
at

io
na

l G
ui

d
el

in
e Basic Policy I 

Creating the optimal customer experience 
(Personalization/provision of channels most-suited to the customer)

Building a regional 
ecosystem

Providing highly 
convenient digital and 

in-person channels

Personalized proposals 
according to life stage/

business stage

Providing/introducing 
diversity-related 

initiatives

Decarbonization 
consulting

Basic Policy II 
Enhancing the quality of existing business 
(Increase the quality of solutions)

Expanding the 
functionality of Chibagin 

Business Portal

Expanding trust business 
and Inheritance-related 

services

Expanding asset 
management proposals and 

housing loan business

Achieving a female leader ratio of 
30% or more and a paid leave 
acquisition rate of 80% or more

Providing CO2 emission 
measurement tools

Basic Policy III
Providing new value (New business)

Utilizing real estate funds 
and advertising business

Remote financial 
consulting services BaaS business

Implementing diversity events through 
collaboration of the government, 

industries, and academic institutions

Starting energy 
generation business

V
al

ue
 C

re
at

io
n 

B
as

es

DX DX support for local governments and 
DX personnel development support

Implementing 
smartphone workshops

Expanding app/portal 
features

Promoting energy 
conservation and work 

style reforms by 
improving operational 

efficiency

Promoting paperless by 
DX

GX Supporting leading 
decarbonization regions

Providing information on such matters 
as flooding risk due to climate change

Promoting sustainable 
finance

Promoting the introduction of 
energy-saving equipment and 

environmentally-friendly vehicles

Alliances
Collaboration with local 
governments and public 

institutions

Online seminars for 
CYP seniors

Collaborating with Sony 
Bank

TSUBASA cross-
mentor system

Sustainable finance 
TSUBASA syndicated 

loan initiative

Human Capital Developing specialists
 (Consulting proposals and providing solutions) Career step support

Introducing certification systems 
related to decarbonization and 

sustainability

Group Governance Supporting regional revitalization 
with Chibagin Market

Health and nursing care business 
(collaboration with Group companies)

Establishing a new integration 
of banking and securities

Promoting diversity by 
the entire Group

Introducing electric power 
derived from renewable 

energy to Group companies

Materiality Main Initiatives (Reference Pages)

Regional Economy and Community
●Support for regional revitalization (pages 45 and 46) ●Advisory services for business operators (page 41)
●Participation in “Chiba SDGs Promotion Network” (page 45) ●Utilizing real estate funds (page 42)

Aging Population
●Inheritance-related services and trust business (page 40) ●Smartphone workshop for the elderly (page 40)
●Support for medical institutions (page 80) ●Initiatives to prevent financial crimes including wire transfer fraud (page 64)

Financial Services
●Expanding features of the Chiba Bank app (page 48) ●Improving the convenience of procedures at branches (page 39)
●Expanding features of Chibagin Business Portal (page 48) ●Promoting sustainable finance (page 51)

Diversity
●Human Rights Policy (page 81) ●TSUBASA cross-mentor system (page 82)
●Corporate Code of Conduct (page 81) ●Supporting balance between work and childcare (page 82)

Environmental Protection
●Response to climate change (pages 71 to 78) ●Offering of environmentally-friendly private placement bonds (page 80)
●Initiatives for carbon neutrality in FY2030 (page 76) ●Forest management activities for the Chibagin Forest (page 79)

Chiba Bank Group Sustainability Policy

Diversity Action DeclarationChiba Bank Group Environmental PolicyChiba Bank Group Human Rights Policy

The Chiba Bank Group’s Corporate Code of Conduct

Basic policy for carrying out ethical and responsible corporate activities

Chiba Bank Group Human Resources Development Policy

“Become someone who keeps fighting for the customer. ” Think things through, Utilize your own strengths, and Gain more supporters

To create a local community better suited to bringing each person’s hope to life

Purpose

An Engagement Bank Group that works closely with the community

Vision

Chiba Bank Group 
Declaration 

on SDGs

The 15th 
Mid-term Plan
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Improving customer convenience in branch procedures

The Bank started operating the TSUBASA Smile tablet-
based counter reception system at all branches from 
August 2020. TSUBASA Smile has significantly improved 
customer convenience by reducing the amount of time 
needed for procedures. It enables onsite staff to confirm 
details on the screen together with customers and 
automatically complete complex procedures such as 
applying for a new account, changing their address details 
or reporting a lost, etc.

In May 2023, we began paperless/seal-less procedures 
for the application of investment trusts. We will continue to 
work on improving the efficiency of clerical procedures and 
services for customers.

 Example of TSUBASA Smile input screen

Inheritance-related services and trust business

In 2006, the Bank obtained licenses for 
inheritance-related services and trust businesses 
and became the first regional bank in Japan to 
provide inheritance-related services by itself.

With the advent of the 100-Year Life Society, 
we provide a wide range of services to help solve 
various issues of customers from “preparing for 
dementia” in deposit management and rental 
property management to “preparing for 
inheritance” to ensure smooth asset succession.

We see growing customer needs for asset 
management and asset succession, and the 
number of contracts for inheritance-related 
services is on the rise. Customers are highly 
satisfied with our services, and we will continue 
to provide consulting services that will be 
appreciated by them.

Launch of “Sustainable Housing Support 
Discount” for environment-friendly houses

In January 2023, we launched a “Sustainable Housing 
Support Discount,”, which offers a housing loan on 
preferential terms such as a preferential interest rate to 
buyers of environment-friendly houses.

This campaign is designed to financially support the 
promotion of environment-friendly housing such as 
ZEH* and disaster-resilient housing such as a house 
with a seismic isolation system with a view to achieving 
the government’s target of carbon neutrality by 2050.

Houses eligible for the preferential treatment include 
environment-friendly houses, houses with a seismic 
isolation system, and houses in areas that are 
designated by the Bank as “developing sustainable 
communities.” We will support homebuyers’ and 
homebuilders’ wide-ranging efforts to achieve the 
SDGs, thereby helping create sustainable communities.

FY2022FY2021FY2020FY2019FY2018

1,352
contracts

1,568
contracts

1,681
contracts

1,082 1,118

1,892
contracts

1,453

2,101
contracts

1,486

808

Number of contracts Profit (¥ million)

Number of contracts for inheritance-related services

Individual values and lifestyles have diversified with the progress of information technology and 

other changes in social structures, and accordingly, the services that customers expect from 

financial institutions have changed. As we move steadily toward an aging society, it is 

indispensable to provide services designed specifically for the elderly and their families. The Bank 

Group has taken various initiatives to provide optimal services to individual customers.

Holding of “Chibagin Smartphone Workshop—
Apps, My Number Card, and Crime Prevention”

In October 2022, with the support of Chiba Prefecture 
and Chiba City and the cooperation of the Chiba 
Prefectural Police, we held “Chibagin Smartphone 
Workshop—Apps, My Number Card, and Crime 
Prevention” for those who want to use their smartphones 
more safely and conveniently.

The workshop provided elderly customers with easy-
to-understand explanations about how to use the 
internet and bank apps, the merits of My Number Card, 
and precautions against crimes via smartphones so that they can use their smartphones safely and 
conveniently and lead comfortable lives in the digital society.

* Abbreviation for Net Zero Energy House, a house that generates more energy than it 
consumes in daily life through solar power generation, installation of energy-saving 
equipment, and utilization of a highly insulated outer skin.

*Including contracts outsourced from other banks in the alliance

Main Initiatives  Scene of the workshop

 Information flyer

Main lineup of our trust business and inheritance-related services

Issues in the 100-Year Life Society

What if I can no longer 
go to the bank...

I want to leave 
the rental property 

management to my successor.

Once the inheritance process starts, 
money cannot be 

withdrawn immediately.

Inheritance procedures 
are troublesome 

and a burden on my family...

Family trust (civil trust) 
support service

Testamentary trust
Alternative 

testamentary trust
Asset management trust

Preparation for inheritance

Chibagin’s Support Service in the 100-Year Life Society

Preparation for dementia, etc.
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Conclusion of a partnership agreement with the National 
Institutes for Quantum Science and Technology
In October 2022, we concluded a partnership agreement 
with the National Institutes for Quantum Science and 
Technology (QST) headquartered in Chiba City.

QST is a research institute that engages in government-
funded advanced research and privately funded joint 
research mainly in the fields of radiation medicine, quantum 
beams, and nuclear fusion. In addition, when a company 
makes the most of such research results and starts a business for the purpose of social implementation, 
QST certifies the company as a QST-certified venture and supports its activities.

With the conclusion of the partnership agreement, we will promoting open innovation that links our 
business partners and QST and provide accompanying support to the QST-certified venture companies, 
thereby contributing to economic revitalization.

Advisory services for business operators

In advisory services for business operators, we provide various support, including support for forming 
management strategies and business plans in anticipation of business expansion, support for creating 
human resources management systems, and support for the use of business restructuring grants for 
customers who revamp their business models in response to changes in the business environment.

The number of contracts in FY2022 exceeded 200 for the second consecutive year, contributing to the 
increase in the Bank’s profit. Going forward, the specific number of consultations is expected to reach 
around 500 per year, and we will provide sophisticated consulting on our customers’ management issues.

The business environment surrounding companies has been constantly changing as seen in the 

financial conditions, exchange rate fluctuations, soaring material prices, and labor shortages. The 

Bank Group conducts customer-oriented consulting by maintaining in-depth dialogues with many 

business operators, including individual business owners, small and medium enterprises, and 

major companies, and sharing management issues with them.

Business succession consulting services

Our business succession consulting services 
provides one-stop, speedy support for all 
issues related to business succession.

The number of stock deals, for which we 
have already offered consultation and will 
consider M&A in the future, has steadily 
increased to approximately 900. We will 
continue to provide detailed support tailored to 
each customer for their business succession in 
a timely and appropriate manner.

High-level solutions via real estate funds

To meet the increasingly diversified and sophisticated customer needs related to real estate, such as 
improving the balance sheet, raising growth capital, and realizing large-scale investments, we work 
with external experts to support their real estate liquidation.

We will continue to dig deeper into the management and financial issues of each customer from the 
perspective of real estate, thereby providing custom-made optimal solutions.

Main Initiatives

0.02

0.19

5

0.31

2019.3 2020.3 2021.3

0.49

2022.3 2023.3

0.53

Organizational 
reform 5.9%

Subsidy
supoprt
16.7%

Other
6.7%

Human 
resources 

management
10.9%

Mid-term Plan, 
management 

strategy
15.5%

Digitalization
19.2%

Management 
diagnosis 5.9%

Corporate administration system

Launch of 
new businesses 1.7%

Tourism 
strategy
10.9%

47

137

227 239

6.7%

Number of 
consultations 

per year: 
500

Proposals 
under 

consideration: 
250

Number of transactions 
(in the year ended March 31, 2023)*

Number of contracts, 
fee and commission income*

Breakdown of 
contracts*

Signed contracts

2023/3

*Including ICT consulting service

Number of contracts Fee and commission income (¥ billion)

Example of utilization image  - CRE strategy -

Real estate held 
by customers

Developed and 
ef�ciently used 
by customers

Secure/
supplement 

funding capacity

Sale price

Support for 
liquidation/
lease back

Provide support

Example of utilization image  - Development support -

Balance sheet of customers (business corporations)

Real estate funds (SPC)

Assets Liabilities

Net assets

Sale priceLiquidation

Providing accompanying support to business 
operators through ICT adoption

2023/3
Number of 

consultations

215
Operational

 ef�ciency
 (IT) support

85%

System design support
4%

IT strategy 
development
4%

System implementation support  5% Business matching
3%

• Improvement of 
   business �ow
• Comparison/
   review of solutions

• Introduction of IT tools
• Initial settings
• Improving operation �ow

• Preparing 
   management plans

Support for introduction AdvisoryStaf�ng service

Chibagin Computer Service Chibagin Research InstituteChibagin Career Service

ICT consulting service

In our ICT consulting service launched in April 2021, 
we provide services that support digitalization to 
help improve customer productivity. We offer 
consulting on the introduction of the optimal system 
and IT tools independently from IT service providers 
to help solve customer issues. The number of 
consultations in FY2022 has exceeded 200, and in 
addition to attendance management and salary 
calculation systems, we have increased consulting 
on the response to the Electronic Books 
Preservation Act and the Invoice System. We will 
continue to strengthen our accompanying support 
services toward the digitalization of small and 
medium enterprises in the region.

2023.3

¥0.25
billion

¥0.60
billion

¥1.00
billion

2022.3

¥0.29
billion

2021.32020.3

¥0.73
billion

2024.3
Plan

Stock deals: 
900

Stock deals: 
900

Active: 
50

Active: 
50

Fee and commission income*Number of transactions

Signed contractsSigned contracts

* Fee income from business succession 
services other than this are recorded in the 
inheritance and trust segment (¥0.40 billion 
in the year ended March 31, 2023)
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Strengthen management support activities

The Bank actively supports customers in need of support for business improvement as well as for 
business expansion such as new business and capital investment.

The Business Support Division holds “Solution Review Meetings” regularly with participants from 
business-related divisions such as the Corporate Business Division and the Business Coordination 
Division to hold group-wide discussions and provide optimal support measures tailored to each 
customer. To date, we have reviewed approximately 2,000 customers at the meeting. By providing 
support to help resolve customers’ issues promptly, we have helped improve customers’ business 
performance and reduced credit costs for the Bank.

To further strengthen our support system, we established the Business Consulting Office within the 
Business Support Division in April 2023. We have expanded the scope of target customers, and 
enhanced cooperation with headquarters divisions, group companies, and external experts to provide 
more customer-oriented support.

Response to the Guidelines for Personal Guarantee Provided by Business Owners

The Bank promotes loans that do not rely on personal guarantees provided by business owners, fully 
taking into account the purpose and content of the Guidelines for Personal Guarantee Provided by 
Business Owners released in December 2013 by the study group on the Guidelines for Personal 
Guarantee Provided by Business Owners (with the Japanese Bankers Association and the Japan 
Chamber of Commerce and Industry serving as the secretariat).

When entering into a guarantee contract, we will provide a specific and detailed explanation of the 
reasons why such a guarantee is necessary so that the customer can be convinced. We will also 
explain what to improve in order to raise the possibility to change or terminate the guarantee contract 
and help them improve the situation.

We make every effort to respond sincerely to customers’ requests for renegotiation of a guarantee 
obligation and ensure that our employees are familiarized with the purpose and content of the Guidelines 
for Personal Guarantee Provided by Business Owners through periodic in-house training, etc.

Support for management 
improvement
Hands-on support
Providing advisory services
Sending personnel
Expanding sales channels
Introducing capital loans, 
etc.

Business succession 
support

Consulting support

Customers

Solution Review Meetings

Chiba Bank Group

Business Consulting Of�ce, Business Support Division

Corporate Business Division Business Coordination Division

Group companies
Chibagin Research Institute Co., Ltd., Chibagin Leasing Co., Ltd., Chibagin Career Service Co., Ltd., 

Chibagin Computer Service Co., Ltd., etc.

External consulting companies

Business Succession Consulting Division

Branches

Fostering industry and new technology

We, as a top bank in the region, strive to foster and support industries and new technologies that 
will sustain the future regional economy. The Bank and the public interest foundations funded by the 
Bank donate to the following grants, support, and award systems to assist industries and new 
technologies.

Receipt of the “Minister of the Environment Award for Best Practices”  
at the “Principles for Financial Action for the 21st Century”
In March 2023, the Bank’s “Efforts to evaluate business feasibility considering sustainable finance 
promotion and ESG factors” initiative received the “Minister of the Environment Award for Best 
Practices” at the “Principles for Financial Action for the 21st Century.”

The Principles for Financial Action for the 21st Century is the common name for the Principles for 
Financial Action toward a Sustainable Society, which were formulated in October 2011 under the 
leadership of the Ministry of the Environment as a set of action guidelines for financial institutions that 
wish to fulfill their responsibilities and roles in the formation of a sustainable society. As of March 31, 
2023, 306 financial institutions have signed on in support of these principles.

In order to support the sustainable management and decarbonization efforts of our business partners, 
we promote sustainable finance based on the size and needs of each company and conduct business 
feasibility evaluations that utilize our independently-developed ESG evaluation sheet. These initiatives, 
based on in-depth dialogues with companies, were recognized as contributing to the formation of 
sustainable regional communities.

The ESG evaluation sheet was 
independently developed by the 
Bank in May 2022 to understand 
the status of our business 
partners’ efforts to achieve the 
SDGs from the perspectives of E 
(environment), S (society), and G 
(governance). By promoting 
dialogue with business partners 
through this tool and identifying 
future risks and opportunities for 
business partners, we identify 
medium- to long-term 
management issues and potential 
funding needs, etc., and 
cooperate with related divisions 
to proactively propose solutions 
for decarbonization, etc.

History of grants, support, and awards (total through March 31, 2023)

FinTech Business Contest 12 cases, ¥5 million

Himawari Venture Development Fund
Grants: 241 cases, ¥736 million

Rent assistance: 129 cases, ¥69 million

Chibagin Research & Development Grant Program 63 cases, ¥60 million

Chibagin Student Business Idea Contest 46 cases

Sending personnel overseas by Chibagin Mirai Foundation 107
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Receipt of 2nd “Regional Revitalization 
SDGs Finance Award”
In February 2023, the Bank received the Japanese 
Cabinet Office’s 2nd “Regional Revitalization SDGs 
Finance Award” for its regional revitalization initiative 
that utilizes the Chiba SDGs Promotion Network. 
The Bank is involved with the network’s operation 
as a secretariat.

By building a framework designed to bring Chiba 
Prefecture’s business community together to 
support activities of companies and economic 
associations, such as raising awareness of the 
Chiba SDGs Partner Registration System, the Bank 
helped expand the base of companies working on 
achieving SDGs, which has been highly praised.

Operating the agricultural corporation 
Fresh Farm Chiba Co., Ltd.

The Bank established the agricultural 
corporation Fresh Farm Chiba Co., Ltd. 
together with 15 local companies in March 
2018. This company has gradually expanded 
the amount of cultivated area to 11 hectares, 
and in FY2022, we harvested 55 tons of 
Koshihikari rice. We sold Minayoshi rice and 
Komekoji Minayoshi Amazake on C-VALUE, a 
purchasing-type crowdfunding website 
operated by a regional trading company 
Chibagin Market Co., Ltd. We also opened a 
stall at markets to communicate information directly to consumers.

With regard to smart agriculture, we tested the labor-saving effect of weeding using a radio-
controlled boat, etc. We will continue to take on the challenges of various initiatives together with the 
local community for the sustainable development of agriculture.

Regional Revitalization

Overseas business

C-VALUE special program featuring the area along the Chiba Urban Monorail

In February 2023, a special program featuring the area along the Chiba Urban Monorail was released 
on C-VALUE, a purchasing-type crowdfunding website operated by a regional trading company, 
Chibagin Market Co., Ltd. This is an initiative in collaboration with a regional railway operator, through 
which the Bank will support the discovery and creation of products and services that can trigger 
revitalization of the area along the Chiba Urban Monorail, thereby contributing to the area’s 
revitalization (discovery and development of new business operators).

Initiatives in Narita area

In the area around Narita Airport, the 
construction of a new third runway and the 
consolidation of terminals and cargo areas 
at Narita International Airport, the full 
opening of the Ken-O Expressway, and the 
extension of the Kita Chiba Road, together 
with further functional enhancements to 
the airport, will significantly improve access 
to the transportation network in the Tokyo 
Metropolitan area. With various large-scale 
developments and community building underway, the area around Narita Airport has considerable potential 
for growth.

The Bank established the Narita Project Promotion Office in October 2018. For the development of the 
regional economy, we collaborate with nine cities and towns as well as business operators around Narita 
International Airport to support development projects and prospective developers.

Narita-Omigawa Kashima Port Line IC (tentative)

Shin-Kuko 

Expressway

H
igashi-K

anto 

Expressw
ay

Runway B Extension

National Route 296 IC
 (tentative)

Ken-O Expressway 
to be constructed

Taiei JCT

Narita IC

Narita JCT

Ken-O Expressway

2500m     3500m

Runway C

3500m

Runway A

4000m

Overview of further functional expansion

Achieving 500,000 arrivals 
and departures per year

(1) Construction of Runway C
     (0m     3,500m)

(2) Extension of Runway B (+1,000m)
     (2,500m     3,500m)

(3) Expansion of airport site (+1,099ha)
     (1,198ha     2,297ha)

(4) Change in operating hours
     (6:00 to 0:00     5:00 to 0:30)

: Proposed expansion area : Municipal border : National expressway

Financial support utilizing the overseas network

The Bank has an overseas network of six locations 
(three branches and three representative offices).

We provide support for overseas business 
expansion through our six overseas locations and 
partner banks, including the latest information on 
the investment environment to businesses 
overseas and customers considering overseas 
expansion, market development, and financial 
support for local subsidiaries.

Chiba SDGs Partner Registration System Chiba SDGs Promotion Network

••  Established in November 2021 as a way to build 
momentum for the promotion of SDGs among companies 
within the prefecture and support concrete initiatives.

••  As of March 31, 2023, 1,754 organizations have been 
registered.

••  Established in January 2022 to spread awareness of SDGs 
and support companies working on SDGs initiatives.

••  Consists of a total of 12 economic associations and 
financial institutions that agree with the purpose of the 
Chiba SDGs Partner Registration System.

 Scene of awards ceremony

 Harvest at Fresh Farm Chiba

Representative Office 
Registered in Singapore

New York Branch
Hong Kong Branch

Shanghai 
Representative Office

London Branch

Bangkok 
Representative Office

 Overseas network
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DX Strategy

In our DX strategy, one of our basic policies is “Creating the optimal customer experience” through the 
optimal utilization of our digital infrastructure such as the Chiba Bank app for individual customers and 
the Chibagin Business Portal for corporate customers, which we have developed to date, to provide 
customers with the best “Chibagin experience.”

That policy is based on two pillars of “personalization strategy” that utilizes digital marketing to 
deliver optimal proposals to each and every customer, and “regional ecosystem strategy” that 
connects local customers with local businesses to develop an active economic cycle. To achieve 
these strategies, we will create non-financial services including advertising business and concierge 
services for home purchases while evolving our existing financial services such as app development.

As digital technology advances, DX is an important management challenge for a company to 

maintain its competitiveness and grow. The Bank Group includes “DX (digital transformation)” as 

one of the value creation bases in its Mid-term Plan, and will strengthen its DX promotion system 

and promote sophistication of accompanying human resources, new technology utilization and 

cybersecurity risk management.

Main Initiatives

Development of digital 
infrastructure that 

connects with customers

Individual apps
Corporate portal

Paperless
Seal-less

Development of operational 
infrastructure that makes 

banking operations more ef�cient

Advertising 
business

Support sales 
with digital

Digital marketing to 
increase strategic 

effectiveness

Human resources 
development to 

accelerate strategy

Platforms
BaaS
New technologies

Support businesses 
with platforms and 
new technologies

Regional trading companySupport needs 
with digital

Needs of individual 
customers

Needs of 
corporate customers

Creating the optimal 
customer experience

Evolution of 
the customer-focused 

business model

Creation of
non-financial
operations

Evolution of
financial

operations

Personalization 
strategy

Regional 
ecosystem 

strategy

Chibagin Market

Digital Strategy Division Supervise DX strategy for the entire Group cross-sectionally, 
and manage the progress of DX strategy

• Plan basic policy related to DX, manage and supervise DX measures
• Plan new types of business using DX, and alliances with other industries

• Supervise marketing strategies by analyzing market and customer data
• Supervise website and social media
• Plan, promote, and manage the utilization and advancement of customer data

• Plan and develop individual apps and corporate portal, and plan services for 
customers utilizing these apps and portal

• Plan services for customers utilizing digital banking

• Plan and supervise operational process reform and digitalization within the Bank

Planning Department

Digital Channel 
Development Department

Marketing Strategy 
Department

Operational Reform 
Department

Manage and supervise relevant measures of the group companies, common to each group

Establishment of Digital 
Strategy Division
The Digital Strategy Division was 
set up through merger of parts of 
the existing Digital Innovation 
Division and Business Planning 
Division, to further accelerate DX 
promotion. We will pursue all 
processes in an integrated manner, 
from the pursuit of convenience 
through direct channel, to the 
planning and development of 
DX-related products and services, and their promotion to customers.

Going forward, in light of the increasing number of transactions through non-face-to-face digital 
infrastructure such as Chiba Bank app and Chibagin Business Portal, we will review our operations so 
that transactions can be conducted in the same manner whether face-to-face or non-face-to-face.

Apps/Portal

The Chiba Bank app and Chibagin Business Portal are digital infrastructures that connect with 
customers, and we are gradually adding new functions to them for creating the optimal customer 
experience.

For the Chiba Bank app, in addition to enhancing financial services, we will work to develop 
functions that connect with customers’ daily lives and functions personalized to customers. For 
Chibagin Business Portal, we are enhancing basic functions as well as developing ancillary functions 
that are useful for customers’ business activities.

Enhance functions

Number of app registrants and app penetration rate

Making app for familiar financial services

Solve any problem 
through one channel

Digitalize transactions at branches

Enhancement of financial services
Enhancement of convenient and secure �nancial services

Connecting with daily lives
Linkage to other services

Increase contact points with customers

Improve UI/UX

Communication

Personalization
Visualization of transactions and assets/individualized proposals

List of assets/contract information Household account diagnosis 
and LP simulation

Recommending contents services

Barcode payment

Balance and transaction 
statement

Procedures, eKYC, and 
continuous customer management

Web account opening and 
application for account transfer

Transfer

Deposits, cancellations, 
and account opening of time deposits

Loan repayment schedules

Inquiry of details of 
investment trusts

Advance repayment of 
housing loans Automatic remittance services

App loans

Investment trust account opening
Design changes Intuitive design

Seamless authentication linkage to other channels

Reservations for branch visits Consultation via chat, online, etc.

Fund wraps and securities 
account balances

Foreign currency deposits 
and insurance

Advertisement distribution

Pleasant experience on smartphones
Exciting design with simple and easy operation

realized Future plan

Easy consultation, anytime, anywhere
Easy communication

Google Pay   Apple Pay

API linkage
Local government, cross-industry, 

and My Number collaboration

Local tax uniform QR

2026/3(Plan)2023/32022/32021/3

10.6%

17.8%

25.7%

50.0%

305
514

738

1,500

*Number of Chiba Bank app registrants ÷ Number of individual active customers

App penetration rate*

Number of app registrants (thousand)

realized Future plan

Consult/apply forKnow services

To all customers Utilize contact Marketing

Provide banking services

Deposits

Account balance and 
transaction statement

Complete transaction management on the Web

Transition trends (graphical)

Account information comparison List of other banks’ accounts

Foreign exchange
Smooth linkage to Web-EB

Loan
Inquiry of borrowings list Repayment schedules

Acceptance of current account 
loans and repayments

Digitization of 
loan-related documents

Procedures
Change reported matters Issue balance statement

Provide banking services

Information provision
Chibagin’s instruction manual

Information dissemination Seminar information

Guide to the Bank Group’s solutions

CO2 emissions measurement

New services
Strengthening collaboration with external services

Online loans

Face-to-face transactions

Sophisticated sales

• Strengthen relations with existing customers
• Strengthen consulting functions

Non-face-to-face transactions

Digital contact
• Maintain/expand transactions with customers with 
   no transactions other than deposits and customers 
   with small transactions
• Capture a new customer segment

To face-to-face transactions

Use1 2 3Complete through a portal without coming to a branch counter Obtain necessary information when necessary Solve issues of own company appropriately

Improve operational 
productivity

Transaction channels 
that meet customers’ needs

Concierge

• Functional and easy-to-understand portal site for all customers
• Functions that lead to streamlining of accounting clerical 
   work are implemented as an online branch 
   (concierge for corporate transactions)

Aim to be a bank close 
to customers in both 

real and digital life

Personalization 
recommend
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Entering New Business Areas

Metaverse demonstration experiment

The Bank is considering the use of Metaverse space as one of 
the channels to provide new customer experiences and 
approach to new customer segments.

In FY2022, we held Metaverse events for various segments 
including ones for prospective employees, employees of local 
governments, and child-rearing generation. We also conducted 
a survey of users’ receptivity to Metaverse space.

Going forward, we will provide contents and establish a system that will transform customer 
experiences and strengthen engagement by leveraging characteristics of metaverse such as the ability 
to communicate through avatars, thereby aiming for speedy business development when the 
metaverse is widely spread.

Utilization of the INNOVATION LOUNGE

The Chibagin INNOVATION LOUNGE has been created on the 
first floor of the Chiba Ekimae Branch as a place to launch new 
efforts by the Group.

At the Chibagin INNOVATION LOUNGE, professional staff 
explain how to register and use the Chiba Bank app and let 
customers try the apps on a demonstration device. There are 
also exhibits of some regional products offered on C-VALUE, 
the purchasing-type crowdfunding site operated by Chibagin 
Market Co., Ltd., a regional trading company, and markets 

being held.

Entry into advertising business

We will launch a new advertising service with the 
aim of supporting regional corporate customers in 
non-financial areas as well.

We will provide two types of services: 
“advertising media services” in which we place 
advertisements of customers in the region on 
advertising media including our various digital 
signage, Chiba Bank app, emails and ATMs, and 
“advertising consulting services” in which we 
propose effective advertising strategies to address 
business issues concerning attracting customers 
and name recognition. For customers who are 
considering advertisement on the internet, we will 
provide services such as creating websites and posting advertisement on the internet.

We will continue to contribute to the development of the regional communities by providing 
customers with unprecedented values through entry into new business areas.

Exhibits in the LOUNGE 

Front view of the Chibagin INNOVATION LOUNGE 

Advertising business

Advertising consulting services

Support addressing business issues concerning attracting customers 
and name recognition through advertising consulting

Advertising media services

Increase opportunities for distributing highly reliable advertisements 
by leveraging the channels of the Bank and other companies

Issues

Consulting

Advertisement distribution

At present

Non-
face-

to-face
Face-to-face

Non-face-
to-face

Face-
to-face

In the future
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DX personnel

The Bank introduced “DX certification system” in October 2021 to systematically develop personnel 
engaging in DX promotion including the development of apps. We divided the DX personnel into three 
levels: DX specialists, DX core personnel and DX base personnel. We set requirements to certify each 
level and work on recruitment and development.

DX base personnel with a certain level of DX literacy is being developed at a rapid pace, as the initial 
target of 1,000 persons has been achieved in six months. We have revised upward the target number of 
DX base personnel to be developed in the Mid-term Plan, to further strengthen the promotion system in 
the future. In our ICT consulting services that support customers’ DX, surveys on the customers’ needs 
at branches are important. Therefore, regarding DX core personnel, which have been limited to those 
who engaged in DX operations at the headquarters, we have newly established DX core personnel in 
the branches to clarify that DX personnel are to be developed throughout the Bank.

 Telepresence System

Improve operational efficiency

By reviewing workflow and automating operations with RPA, we have reduced workload by 430,000 
hours per year for the period from April 2020 to March 2023. Improvement is underway including the 
introduction of the TSUBASA general-purpose paperless system in June 2022, and we have largely 
achieved the goal of eliminating the use of paper and seals within the Bank.

In FY2023, we will start providing remote consulting services through Telepresence System 
“MADO.” Furthermore, we have established an inspection center to centralize the checking functions 
of branches at the headquarters, which are currently being piloted. Once this center is operational, it 
will allow us to reduce the number of personnel involved in branch operations, and we will be able to 
formulate more flexible branch strategies.

DX
 s

pe
cia

lis
ts

DX certification system development plan (plan for March 2026)

Achieve
the 

benchmark
 scores

Achieve 
the 

benchmark 
scores

DX
 c

or
e 
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l
DX
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e 
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DX 
specialists

DX trainee/
job recruitment

DX core personnel training courses

External personnel
 (mid-career hiring)

DX specialists training courses

Experience in the DX-related departments
Achieve the benchmark 

for signed contracts

Chibagin Academy

DX 
core personnel 

at the 
headquarters

DX base personnel

DX 
core personnel 

in the 
branches

DX scores

Experience Results Knowledge Willingness

Initial plan

20persons

After review

30persons

As of March 
2023

7persons

As of March 
2023

60persons

As of March 
2023

1,470persons

(3 of them were hired through 
mid-career recruitment) Personnel with high level of expertise

Personnel with certain knowledge who can lead DX

• ICT consulting
• Member stores for cashless 
   operations
• Advertisement-related 
   services

Personnel with a certain level of DX literacy

Acquire knowledge and skills 
required for DX through 

on-demand learning, training, 
obtaining official qualifications, 

and other methods

Select candidates for DX 
specialists from among DX core 
personnel and provide tailored 
training to develop them

Progress

73%

Progress

40%

Progress

23%

Initial plan

100persons

After review

150persons

Initial plan

1,000persons

After review

2,000persons
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The Bank provides various loan products to promote customers’ GX in terms of finance. We offer a 
product lineup such as the Chiba Bank Sustainability Linked Loan, Chiba Bank Green Loan, and 
Chibagin Positive Impact Finance primarily for large companies, as loans conforming to the 
Sustainability Linked Loan Principles and other international principles. In January 2022, the Bank 
began offering the Chiba Bank SDGs Leaders Loan primarily for medium-sized companies. This is a 
loan program evaluated and implemented by the Chibagin Research Institute, in which specialized 
departments of the Bank provide support to businesses that are working on sustainability 
management for setting effective targets and so forth according to business size and management 
conditions. We have received a third-party opinion from Rating and Investment Information, Inc. (R&I) 
regarding the conformity of this product’s framework to international principles.

In addition, the Chiba Bank SDGs Friends Loan, which was first offered in 2020, has been used by 
many customers, primarily small and medium enterprises.

The Bank has been involved in the formulation of the basic policy for GX (green transformation) of the 
Japanese Government, with Mutsumi Awaji, Director and Senior Executive Officer of the Bank, having 
participated in the GX Implementation Council, which is chaired by Prime Minister Kishida and has 
held six meetings from July 2022 to June 2023.

“Basic Policy for the Realization of GX - Roadmap for the Next 10 Years -,” compiled by the GX 
Implementation Council, was approved at a Cabinet meeting in February 2023 as the basic policy that 
leads to the strengthening of industrial competitiveness and economic growth of the Japanese 
economy, through stable energy supply and the creation of a new demand market in the 
decarbonization area.

The Bank conducts various initiatives to support customers’ decarbonization initiatives. We have a 
wide variety of solution menus and provide consulting services based on the needs of customers, 
including support for the visualization of greenhouse gas emissions and formulation of greenhouse 
gas emission reduction plans, and support for the introduction of solar power generation facilities and 
energy saving facilities in collaboration with business matching partners. We are also developing our 
own tools to measure greenhouse gas emissions, strengthening a system to comprehensively support 
customers’ decarbonization initiatives.

The Bank established Himawari Green Energy Co., Ltd., a subsidiary with a 100% equity investment, 
designed to function as a company involved in energy generation in April 2023. GX is one of the 
“value creation bases” in the Mid-term Plan, and we will contribute to the achievement of a 
decarbonization within the region through further acceleration of the spread of renewable energy as 
well as the local production and consumption of energy by independently conducting energy 
generation operations that utilize renewable energy.

Expansion of Sustainable Finance Products

Participation in GX Implementation Council

Decarbonization Consulting

Established Himawari Green Energy

GX League

The GX League was established as a forum for cooperation between a group of companies, the 
government, universities, and academic and financial institutions to discuss and implement initiatives 
for the reform of the entire economic and social system for GX, with an eye to achieving 2050 carbon 
neutrality, under the leadership of the Ministry of Economy, Trade and Industry.

The Bank announced its endorsement of the “GX League Basic Concept” in March 2022, and has 
participated in the GX League, which began its full-scale operations in FY2023. We will strengthen 
various initiatives for achieving carbon neutrality, together with participating companies in the GX 
League.

• SDGs Leaders Loan
       Sustainability linked loan type
       Green loan type

    · Financing consistent with international principles
    · Evaluated by Chibagin Research Institute 
           (R&I evaluates the framework)

• Sustainability linked loans
• Green loans
• Positive impact finance

    · Financing conforming to international principles
    · Evaluated by external organizations (R&I, etc.)

• SDGs Friends Loan

    · Linking customers’ business activities with 
      the objectives of SDGs
    · Support customers’ efforts to achieve SDGs

Large 
enterprises

Medium-sized 
companies

Small and medium enterprises

Customer

Information provision

CollaborationAdvisory contract The Bank Outsourced companies

and other companiesBusiness matching partnersContract

Chibagin Research Institute

In a sustainable society, GX has become an important social challenge both domestically and 

internationally to protect the global environment, the most important foundation. The Bank Group 

will participate in various initiatives to promote its own carbon neutrality, as well as contribute to 

the realization of a decarbonization in the region through initiatives for sustainable finance for 

customers and promoting the local production and consumption of renewable energy.
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Since its launch in 2015, we have taken on initiatives to increase profit and reduce costs using the 
advantage of scale such as use of joint clerical work and systems, inheritance-related services, 
international business, and utilization of group companies.

Furthermore, we are also working together on sustainable finance that contributes to solving social 
and environmental issues, thereby contributing to the realization of a sustainable local community.

From FY2022 onward, in addition to our existing alliance partnership, we have started to form a 
business partnership with Sony Bank to further improve our financial services through DX. We will 
continue to enhance corporate value by deepening our alliance strategy to provide unprecedented 
services to customers of ourselves and our partner banks, thereby contributing to the development of 
the local community.

TSUBASA Alliance is expanding in size year by year while firmly maintaining independence of each 
bank. At present, it is the largest framework of regional alliances in Japan, consisting of 10 top 
regional banks with solid business foundations. The alliance will further deepen collaboration and joint 
usage while consolidating the knowledge of 10 banks, and further advance initiatives to increase the 
top line and reduce costs using the advantage of scale.

The Bank provides quality products and services through frameworks of various alliances. The 
advanced alliance strategy which was established prior to other banks differentiates us from 
others at a maximum level and has increased our presence. We will strive to enhance corporate 
value of ourselves and our partner banks by deepening the framework of collaboration of regional 
banks without resorting to business mergers and utilizing the strength of the alliances.

Locations of head offices

Locations of branches

Number of main bank customers

T&I number of individual user IDs on the API 
platform

TSUBASA Alliance Co., Ltd. organization chart

Source: Teikoku Databank, “National Survey of Main Banks, 2022”

● Chosen as main bank 
by more customers 
than megabanks

0.14 million 
companiesDeepening Alliance Strategy

TSUBASA Alliance

● Asset size second to 
that of megabanks

¥94 trillion 
(as of March 2023)

T&I Innovation Center Co., Ltd.
In July 2016, we established the T&I Innovation 
Center Co., Ltd., with the aim of conducting 
FinTech surveys and research, and planning 
and development of financial services using 
FinTech.

The T&I Innovation Center is commissioned 
by TSUBASA Alliance participating banks to 
plan and develop financial services using 
FinTech, and to develop and operate 
“TSUBASA FinTech common platform,” a 
platform for open API.

TSUBASA Alliance Co., Ltd.
In July 2020, we established TSUBASA Alliance 
Co., Ltd., the company jointly funded by 
TSUBASA Alliance participating banks, to 
further advance our joint-initiatives with other 
banks.

In October 2020, we established the “AML  
Center” that will work collaboratively on 
initiatives to prevent money laundering and 
financing terrorism, which must be addressed 
under international standards.

In October 2021, the Business Strategy 
Division was established at the Chiba Bank 
Head Office, in which staff members dispatched 
from the participating banks work closely with 
the planning departments of each bank to plan 
and make recommendations on how to 
collaborate, consolidate, and create platforms 
for important issues that are common to all 
banks.

Business operations 
in general

Operation and 
implementation of 

AML programs 
(October 2020)

Planning and making 
recommendations 

on important issues 
common to all banks 

(October 2021)

General Affairs
Division AML Center Business Strategy

Division

Board of Directors

0.076

0.095

Sumitomo
Mitsui

0.068

Resona
Holdings

0.061

Mizuho MUFG

0.140

TSUBASA
Alliance

(Million companies)

1.71

0.65

2022.3

0.4

2020.3

0.08

1.08

2021.3

0.42
0.09

2019.3

0.02

2.55

0.86

2023.3

T&I total Chiba Bank

(Million)
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In October 2022, we concluded a basic agreement on the business partnership with Sony Bank.
This partnership is a business partnership between the two banks focusing on our joint-initiatives in 

the digital field, with the aim of concretizing measures while deepening the relationship between the 
two banks to create new products and services.

In May 2023, we began collaboration with “Sony Bank GATE,” an investment-type crowdfunding 
platform operated by Sony Bank.

We will complement each other’s strategies to generate significant synergies through cooperation of 
both banks with different business models (regional bank and online bank), aiming to achieve the 
sustainable growth of both banks and to enhance corporate value.

Business Partnership with Sony Bank

Cross-industry Collaboration

Chiba-Musashino Alliance

Chiba-Yokohama Partnership

Chiba-Musashino Alliance has implemented joint measures 
in a wide variety of fields as a comprehensive alliance 
aiming at collaboration in various fields since its launch in 
March 2016.

In June 2022, we began using a joint system to issue bills and checks, thereby reducing operational 
costs for both banks. In addition, Hamamatsucho Corporate Banking Office, established in June 2018 
as a joint branch, is scheduled to be renewed as “Hamamatsucho Branch” in December 2023 by 
succeeding and expanding its operations, as the number of its business partners has increased steadily.

We will continue striving to collaborate in various areas through concentration of both banks’ 
knowhow.

Through joint efforts such as co-syndication 
of loans, co-development of SDGs Friends 
Loan, and co-introduction of asset 
management products, the Chiba-
Yokohama Partnership achieved 
collaboration synergies of ¥10.2 billion in 
FY2022. The two banks achieved 
collaboration synergies of ¥26.8 billion total 
over four years since the start of the 
partnership, attaining its goal of achieving 
collaboration synergies of ¥20.0 billion total 
through FY2023 one year ahead of 
schedule.

In response to growing needs of 
sustainable financing mainly from large 
enterprises, we executed three co-financed 
sustainability linked loans and green loans, 
totaling ¥29.0 billion in FY2022. We will 
continue to promote joint proposals which 
are in line with the needs of our customers 
while sharing expertise of both banks.

Mutual provision of digital technologies, 
products and services

Joint research on the utilization of technology

Creation of new products 
and services

Utilization of the latest digital technologies

Joint research on the utilization of blockchain
Joint research on the mortgage DX
Joint research for the development of 
a sustainable society

Mutual provision of products and services that are the strengths 
of both banks

Investment in Onionnews Inc.
In May 2023, in order to further strengthen relationship with Onionnews Inc., our partner company, we 
acquired 20% of its shares, making it an affiliate of the Bank.

Onionnews Inc. is engaged in advertising and marketing-related business, headquartered in Chiba 
City, and has expertise in digital marketing, D2C (Direct to Consumer) business, and planning and 
operation of various events and projects for regional revitalization.

The Bank Group has cooperated with Onionnews in planning, operation, and other services of 
digital marketing, C-VALUE, a crowdfunding website operated by Chibagin Market Co., Ltd., and 
regional events sponsored by the Bank. We are further deepening our cooperative relationship, as we 
provide web advertising services in collaboration with the company in the advertising business, which 
the Bank is newly entering for the “evolution of the customer-focused business model,” which is 
included in our Mid-term Plan.

Going forward, the Bank will continue to contribute to the development of the local community by 
deepening cross-industry collaboration to provide our customers with unprecedented values including 
non-financial services that will contribute to the regional revitalization.

New 5-year plan for the Chiba-Musashino Alliance from 2021 to 2025

Collaboration synergies (total of both banks)

2021.3 2022.3 2023.3 2024.32020.3

¥26.8 billion

5-year plan

Total ¥20.0 billion
(at the end of FY2023)

To further
accumulate
synergies

Achieved the
planned amount,
one year ahead

of schedule

Mission Provide added value and highly convenient services to our customers and the community by combining ideas of both banks.

Vision Realize an image of evolved regional banks as front-runners in regional bank collaboration.

Measures

Concept Front-runners in regional bank 
collaboration Evolved regional banks

Create   Collaborate in new 
areas

Respond to digitalization  
(such as apps) Create new business

Match
  Accelerate 
standardization and 
joint usage

Expand the use of joint clerical work  
and standardization areas Cooperation in cashless operations

Advance   Continue and deepen 
past initiatives

Strengthen existing measures such as assets and joint business
Promote co-syndicated loans and co-financing, sharing of knowhow,  

and personnel interactions
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We believe that in order for the Bank Group to provide social value and achieve sustainable 
development together with the local community, developing human resources responsible for service 
provision is an urgent issue. Therefore, we will significantly expand our investment in human capital.

We will secure the budget for human capital investment in training and other human resources 
development, which is nearly double the previous budget, and expand external training and 
on-demand learning for specialists. In addition, we will establish a human resources development 
quota of 280 persons for the period of three years, and actively have them participate in programs to 
strengthen consulting proposal capabilities for both corporate and retail business, and dispatch them 
to different industries such as DX and ICT consulting. In this way, we will focus on continuously 
developing highly specialized personnel.

The growth and utilization of human resources capable of responding appropriately to the 
changing business environment is essential to enhancing a company’s competitiveness. The Bank 
Group recognizes that human resources are one of the most important management capital, and 
is actively investing in human resources development and promoting initiatives that enable 
individuals to maximize their capabilities.

With the aim of the Bank Group becoming an organization that creates new value by bringing together 
diverse specialists, we have established the Human Resources Development Policy “Become 
someone who keeps fighting for the customer” with the idea that each and every employee should 
“be a partner who continues to keep fighting with customers, the community and colleagues.” 

The three core elements of the Human Resources Development Policy are “think things through,” 
“utilize your own strengths,” and “gain more supporters.” We strive to develop and retain human 
resources by providing a variety opportunities for “training, challenges, and practice” so that 
employees can refine their own skills and maximize their capabilities.

Regarding our Human Resources Strategy based on the Human Resources Development Policy, 
we set two major pillars of the “development of a Chiba Bank Group where people grow” and the 
“creation of an organization with high personnel engagement.” We are thus promoting the 
establishment of an organization that creates new social value.

By promoting Human Resources Strategy, we will make the Bank Group an organization with 
diverse experts that provides new social value, and we will realize our customers’ hopes and the 
sustainable growth of the local community.

219
173

(¥ million)

242

414

Investment in human capital Number of persons to be developed

Major new
investment

2026/32023/32022/32021/3

Training expenses and
qualification incentives, etc.

+¥170 million

Previous Mid-term Plan result
(2020/4-2023/3)

Current Mid-term Plan target
(2023/4-2026/3)

System-related expenses

Investment
per person

¥44
thousand

¥57
thousand

¥65
thousand

¥112
thousand

Training facilities

Corporate sales

Retail sales

DX personnel

Head Office personnel
Corporate solutions, Credit, Marketing, Planning, etc.

Management personnel

50

50

60

90

30

280148 +132

Strengthen development of management personnel 
and personnel in manager positions
Strengthen DX personnel development
Purchase Chibagin Academy development contents
Self-development support

Human Resources Development Policy

Development of a “Chiba Bank Group
where people grow”

Creation of an “organization with
high personnel engagement”

Human Resources Strategy

Bring
customers’
hopes to life

Provide social value

Diverse-range
of experts

Important
Strategies (1) Career development (2) Job satisfaction (3) Diverse organization (4) Uni�ed Group 

management
(5) Human Resources

portfolio

Goals

Customers Employees

Bring
employees’
hopes to life

Improving personal growth
job satisfaction, and

treatment of employees

Sustainable growth
for the local community

We will develop an optimal human 
resources portfolio for the entire 
Group to achieve our management 
strategy. We will shift our human 
resources to those contributing to 
the provision of social value in the 
fields including digital and corporate 
solutions, by improving operational 
efficiency and reviewing operational 
systems, while maintaining the total 
number of personnel.

We will recruit personnel with 
high capabilities and potential, 
develop human resources to hone 
their expertise, and place the right 
person in the right job based on 
each person’s strengths and career 
aspirations. In this way, we will fill 
the gap in both the quality and 
number of human resources to 
create an organization that can 
achieve the management strategy.

Chiba Bank Group Human 
Resources Development Policy  “Become someone who keeps fighting for the customer”

Three core 
elements

Think things through Think through everything on your own, and take action 
and take on the challenge

Utilize your own strengths Have your own strengths and expertise
Gain more supporters Accomplish while connecting with others

Investment in Human Capital

Human Resources Portfolio based on Management Strategy

Human Resources Development Policy and Human Resources Strategy

Clerical personnel
Approximately 1,100 persons

Approximately
4,520 persons

Improve operational efficiency and
review systems

-370

Redeployment to the growth regions
and increase the number of personnel 
in charge of corporate business, etc.

+110

DX and systems, etc.
+100

Corporate and retail business, cards, etc.
+90

Strengthen collaboration among
Group companies

+50

External trainees, etc.
+20

Management 
personnel
Corporate and 
retail business

Approximately
 115 persons

Approximately
 125 persons

Management 
personnel
DX
Planning
Overseas and 
marketing
Credit

Corporate 
solutions

Specialized area in which
human resources development
will be strengthened in terms

of management strategy

Sales personnel
Approximately 1,250 persons

Planning and administration
Approximately 640 persons

Solutions
Approximately 300 persons

Group companies
Approximately 750 persons

Transfer and others
Approximately 480 persons

Approximately 730 persons

Approximately
4,520 persons Quota for human resources 

development
280 persons

Approximately 1,360 persons

Approximately 740 persons

Approximately 390 persons

Approximately 800 persons

Approximately 500 persons

2026/32023/3

Approximately
 40 persons

Shift to human resources
contributing to the

provision of social value

Recruit
(Secure human resources)

Development
(Improve the quality of human resources)

Deployment
(Right person in the right job)
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The Bank believes that employees realizing careers which they themselves hope to pursue will lead 
not only to value provision to our customers but also to job satisfaction and improved engagement for 
employees themselves. We are enhancing our career step support initiatives to strongly support each 
employee to realize his/her career goals.

Employees visualize their own image of what they would like to be at the end of March 2026 when 
our Mid-term Plan ends, and we are providing opportunities for learning, challenges, and practice to 
each employee in accordance with his/her own career design.

As an initiative to acquire basic business knowledge and skills required to realize their career goals, 
we have introduced the learning management system of Cornerstone, the first of its kind among 
regional banks in Japan, and has established the Chibagin Academy. We have provided an 
environment where employees can learn anytime, anywhere, with over 4,000 video contents. At the 
same time, we have also provided functions to recommend leaning contents in accordance with each 
employee’s responsibilities and level.

In our Mid-term Plan, we strengthen three axes of “specialists, DX personnel, and management 
personnel” (See page 49 for more on DX personnel).

We aim to increase the number of specialists who can provide value to customers face-to-face, as 
we are developing a professional certification system to certify specialists by level based on their 
operating results and experience.

Regarding the management personnel, from the perspective of increasing the number of personnel 
who can lead the growth strategies, we have developed and initiated a program system for 
management personnel development including six-month coaching programs for managers, in 
addition to dispatching candidates for senior management to external training and cross-industry 
interaction programs.

There is an
atmosphere of

voluntary mutual support
in the workplace

There is an
atmosphere of

encouraging employees
to further enhance their

knowledge and capabilities

75% 74%

The Bank has formulated the “Health Management Declaration” based on the belief that promoting 
the creation of a rewarding company where employees can work in good physical and mental health 
will lead to the provision of high-quality services to customers, and promotes measures to maintain 
and promote employee health.

We also believe that supporting financial wealth of employees (financial wellness) is important, and 
are promoting new initiatives. In addition to the establishment of a corporate defined contribution 
pension plan and employees’ share ownership plan to encourage employees participation, we have 
concluded a corporate service agreement with On Ad Co. Ltd. to provide employees with seminars 
and information materials as well as fee-based asset management consultation services offered by On 
Ad as part of employee benefit, thereby strengthening our initiatives for financial wellness.

The Bank believes that bringing employees’ hopes to life will increase employee engagement, and has 
organized what employees expect from the Bank into five categories of “human resources 
development,” “diversity,” “development of workplace environment,” “health management,” and 
“financial wealth,” and is working on various measures.

We have conducted employee awareness surveys (moral surveys) since 1991, as an initiative to 
measure employee awareness and organizational issues. From FY2023 onward, we will conduct an 
“engagement survey,” with questions independently designed based on advice from an external 
consultant, to more accurately understand the status of employee engagement and to improve our 
Human Resources Strategy and measures.

In addition, as part of the engagement improvement measures, we have created a relay movie 
“Relay of Thanks,” based on the actual voices of gratitude we received from customers, under the 
theme of “gratitude from customers and neighbors.” Through this initiative, we are providing 
employees with opportunities for reaffirming the significance and motivation of their own work.

Results of employee awareness survey *Ratio of affirmative answers Relay of Thanks

Improve Employee Engagement

Health Management and Financial Wellness

Metrics and KPIs regarding human capital

Career Step Support for Each Employee

Development of Specialists

Strengthen development of 
specialists, DX personnel, 
and management personnel

Specialists DX personnel Management personnel

Increase the number of personnel
 who can lead the growth strategies

Increase the number of
 personnel who can accelerate

 the DX strategies

Increase the number of practical 
personnel who can provide value 
to customers

Management
personnel

Specialists DX personnel

Axes of
strengthening
development

Candidates for senior management

ManagersChibagin Academy

Dispatch employees as trainees to other companies or the Head Office 
for 1 to 2 years (in specialized areas)

Dispatch employees to 
external training programs to 
develop sales capability

Dispatch candidates to training 
for senior management 
(external training, cross-industry 
interactions, etc.)

Six-month coaching programs
Assessment training for 
department managers, etc.

Practical training

Branches Develop specialists in consulting proposals

Head Office Develop specialists in solutions provision

(1) Professional certification 
system
Development support aiming at 

obtaining professional certification
Practice at Head Office and 

Group companies

(2) Corporate and retail 
business trainee system

DX specialists

DX base personnel

DX core personnel

Specialists training 
courses

DX core personnel 
training courses
DX trainee

Metrics KPI (FY2025) Results for FY2022

Investment in human 
capital Over ¥0.4 billion ¥0.24 billion

Training hours per 
person 40 hours 16 hours

Number of specialists 
to be developed

280
(Cumulative total from 

FY2023 to FY2025)

148
(Cumulative total from 

FY2020 to FY2022)

Metrics KPI (FY2025) Results for FY2022

Scores of employee survey 
(overall attractiveness of the 
company)

3.7
(5-point scale,  

all-time high)
3.52

Percentage of women in leader 
positions or higher

30% or higher
(by July 2026)

27.2%

Percentage of men taking 
childcare leave

Maintain 100%  
or higher 112.3%

Percentage of paid leave taken 80% 77.1%
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16
 group companies

Chibagin Securities Co., Ltd.
Chibagin Asset Management Co., Ltd.

Research and consulting

Chibagin JCB Card Co., Ltd.
Chibagin DC Card Co., Ltd.

Credit cardStaffing service and outsourcing

Securities and asset managementCredit guarantees and management

Chibagin Guarantee Co., Ltd.
Chiba Servicer Co., Ltd.

Energy production businessRegional trading company

Chibagin Market Co., Ltd.

(As of April 28, 2023)

Leasing and venture capital

Chibagin Leasing Co., Ltd.
Chibagin Capital Co., Ltd.

Chibagin Career Service Co., Ltd.
Chibagin Heartful Co., Ltd.
Sobu Co., Ltd.

Chibagin Research Institute Co., Ltd.
Chibagin Computer Service Co., Ltd.

T&I Innovation Center Co., Ltd.

Himawari Green Energy Co., Ltd.

The Bank Group’s business areas are expanding to provide customers with a wide range of 
solutions. Group governance is becoming increasingly important to maximize expertise, 
information, and customer base possessed by Group companies. The Bank newly established the 
Group Strategy Division in April 2023, and will promote strengthening integrated group 
management.

In April 2023, the Bank newly 
established the Group Strategy 
Division to oversee overall 
business execution, including 
sales and administrative aspects 
of Group companies, to realize 
integrated Group management, 
equivalent to a holding company 
structure, and sophisticated 
Group governance. We will 
further strengthen collaboration 
among the Group companies to 
demonstrate group synergies, 
including business sophistication 
and business area expansion, 
unified group management of 
the entire Group companies, and 
realization of optimal allocation 
of management resources 
across the entire Group.

Chiba Bank Group Companies

In our Mid-term Plan, we will 
accelerate unified group 
personnel management and 
begin unified group recruitment, 
as well as actively conduct 
human resources interactions 
with the Group companies. In 
particular, by promoting 
interactions from the Bank to the 
Group companies and from the 
Group companies to the Bank 
when employees are at a 
younger stage of their careers, 
we will increase the number of 
career steps that expand their 
fields of advancement.

Chibagin Market Co., Ltd.
Chibagin Market Co., Ltd., a company for advanced other banking industry and established in May 2021, has worked on 
supporting the core business of our business partners and regional revitalization from non-financial area through crowdfunding 
and operation of an e-commerce website, which is STEP 1 of the business. It is expanding its area of activities including 
planning and development of new products, communication of the charms of the region and planning of events that contribute 
to tourism by utilizing the Bank Group’s network and strengthening collaboration with local governments, in addition to providing 
opportunities for digital transactions.

In STEP 2 of the business, it plans to formulate new commercial distribution related to “life events,” and newly started 
housing concierge services in January 2023.

2019.3

96.4

2020.3

87.8

22.9

64.8

2022.3

120.0
5.3

114.7

Investment trustsDiscretionary investment

(¥ billion)

2021.3

105.8

15.3

90.4

2023.3

133.1

127.5

5.5

23.6

72.7

Assets under management of Chibagin 
Asset Management

Leasing assets (¥ billion)Number of customers with contracts

4,512

61.3

2019.3

4,844

66.0

2021.3

4,728

64.1

2020.3

4,948

68.7

2022.3

5,062

70.8

2023.3

Number of customers with contracts and 
leasing assets of Chibagin Leasing

Sophistication of the group management system

Oversee risk management, allocation of 
management resources, measures, etc.

Oversee planning and promotion 
of the Group companies

Group Strategy Division

Administration Department Operational Promotion Department

Risk management

Allocation of 
management resources

Measures, etc.

…

…

…
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Oversee overall business execution, 
including sales and administrative 
aspects of Group companies

Realize integrated group 
management, equivalent to 
a holding company structure

Unified Group management

Unified
Group

recruitment

Group human
resources

interactions

Hired by each company Hired by the Bank

Group human
resources

development

Training at each 
company

Joint training for common 
training areas

Basic training as a working member of society, mid-career hires training, management, etc.

Group companiesBank The Bank Group

New graduates and mid-career hires are hired collectively by the Bank

Increase human resources interactions among the Group companies as “career steps”

Joint training by level

Number of employees 
transferring to Group 
companies (plan)

Increase in the number 
of transferring employees
Increase in the number 
of middle and younger 
employee groups

(Persons)

+73

2023/3

41
41

126

208

2026/3

86

86

109

281

Manager

Leader

Staff

Real estate
companies

Health/nursing 
care Education Food 

retailing

Personalized discovery of
potential needs using data

Concierge service for
home purchases

STEP 1

The local
community

Discovery and creation of 
new products and services

Recurring 
sales Branding

Create “products and services that trigger regional revitalization” from Chiba

STEP 2

Life
events

STEP 3

Daily
living

Establish a new business model that stands upstream of commercial distribution

Create “connections with people’ s daily lives” by supporting new daily consumption activities

Major areas

C-VALUE crowdfunding (2021/10-)
Released a total of 175 projects (by 2023/3)
Also contributed to regional revitalization 
including by communicating a special feature 
on projects along the Chiba Urban Monorail

C-VALUE shopping (updated in 2022/11)

STEP 1

Newly started with Chiba Bank as main service 
provider (2023/1-)
Implemented various marketing measures to 
provide the Bank’s customers with 
personalized proposals in the first place, by 
analyzing and utilizing our data

STEP 2

Regional products

Housing-related services

Chibagin Market

Chibagin Market

Chibagin Leasing

New Establishment of the Group Strategy Division

Unified Group management of Personnel
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We established The Chiba Bank Group’s 
Corporate Code of Conduct to clarify the code 
of conduct for employees. We also established 
our Compliance Manual, which contains 
specific guidelines, to instill these rules.

Every fiscal year, the Board of Directors 
establishes a compliance program to provide a 
specific action plan for achieving further 
improvements in compliance activities.

The execution of this program is checked on 
a regular basis by the Board of Directors and 
the Compliance Committee.

The Bank Group is a corporate group that fulfills its social responsibility and public mission as a 
part of society. To instill awareness of compliance more firmly, the Group established the Chiba 
Bank Group’s Corporate Code of Conduct in April 2021. To remain a bank that is trusted by 
customers, we are committed to thorough compliance and undertake business activities in an 
ethical and responsible way.

The Bank positions compliance at the foundation of all its business operations, and believes it 
important to conduct all of our business activities fairly and in good faith, by complying with all laws 
and regulations relating to banking transactions, by observing all internal rules and regulatory 
requirements pertaining to our role in society, and by avoiding actions that would fall short of normal 
social expectations. The Bank thus works to instill compliance across the bank.

As for specific measures, the Bank regularly convenes the Compliance Committee, which is chaired 
by the President and consists of directors, executive officers, and general managers as members, to 
review concrete practical plans and measures, etc. to instill compliance. The Compliance and Risk 
Management Division oversees the Bank’s overall compliance-related tasks such as through the 
administration of compliance regulations and manuals, the preparation and monitoring of training 
programs, and periodic checks on the compliance and risk management situations. In addition, each 
division of the headquarters monitors branch-level compliance and provides advice.

Accepting the issuance of Business Improvement Order by the Kanto Local Finance Bureau to the 
Bank and Chibagin Securities with the utmost gravity, we intend to formulate and implement 
recurrence prevention measures, including the strengthening of our compliance structure.

Compliance Structure

To protect customers and offer them greater convenience, all employees of the Bank receive guidance 
and training designed to ensure that everyone conducts business with sincerity and fairness. We pay 
particular attention to complex financial products with risks that include the possible loss of principal 
and to derivative transactions. In these cases, we comply with the Financial Instruments and 
Exchange Act and always perform proper solicitation and sales activities in line with the Chiba Bank 
Solicitation Policy. Furthermore, we plan to upgrade follow-up activities for customers who use these 
types of financial products.

We sincerely listen to requests and complaints from customers and properly deal with disputes, if 
any, in accordance with the purport of the financial ADR system*1.

We regard personal information*2 as a valuable asset entrusted to us by our customers and strictly 
manage customer information in accordance with the Pronouncement of Policies Concerning 
Appropriate Protection and Utilization of Personal Information (Pronouncement Concerning Protection 
of Personal Information).

*1  The financial ADR system is an out-of-court dispute settlement procedure in the financial sector, designed to solve disputes in a simplified 
and prompt manner without going to court through the involvement of a fair and neutral third-party organization. The Bank has signed a 
basic agreement to implement the procedure with the Japanese Bankers Association and the Trust Companies Association of Japan, 
which are designated dispute resolution organizations under laws and regulations.

*2  Personal information includes personal identification numbers and specific personal information that includes a personal identification number.

Responding to changes in the internal and external environments, the Bank appropriately evaluates 
risks of money laundering and financing terrorism involved in transactions it carries out, and takes 
measures responding to the risks involved, based on the “Management Policy to Prevent Money 
Laundering and Terrorism Financing Activities.” In addition, we are reinforcing measures to protect 
customers’ assets from a variety of financial crimes such as wire transfer fraud.

Moreover, to respond appropriately to the expected increase in complexity and sophistication of 
money laundering and financial crime techniques, we are working out measures to address them with 
the banks participating in the TSUBASA Alliance, aiming to enhance the measures and improve 
efficiency.

The Compliance and Risk Management Division is enhancing capabilities to oversee and manage 
Group companies by determining the status of compliance and the risk management of each Group 
company in a timely and appropriate manner and providing necessary support and guidance, etc. 
through mutual and detailed exchanges of opinions between the Division and the Group companies.

The Bank maintains links with police authorities, lawyers, and other external organizations as a 
structure to provide appropriate countermeasures against unreasonable demands, interference, or 
other inappropriate approaches from antisocial forces. Moreover, the Bank has put organized crime 
disclaimers in various contract documents and deposit account regulations, and is actively taking 
measures to eliminate relationship with antisocial forces. Furthermore, the group companies are also 
taking measures similar to those of the Bank to counteract antisocial forces, and the status of 
implementation of such measures is controlled and managed by the Bank.

Protecting Customers and Personal Information

Initiatives to Prevent Money Laundering and Financial Crimes

Initiatives to Strengthen Compliance and Risk Management of the Group Companies

Opposition to Antisocial Forces

Consistent Implementation of Basic Policies and Formulation of Compliance Program

The Chiba Bank Group’s Corporate Code of Conduct

1.  Establishing Unwavering Trust

2.  Providing High-Quality Financial Services

3.  Contribution to Regional Economy and 
Community

4.  Thorough Compliance with Laws, Rules and 
Other Fundamental Principles

5.  Transparent Management

6.  Respecting Human Rights

7.  Responsibility to Help Realize a Sustainable 
Society

8.  Opposition to Antisocial Forces and 
Prevention of Money Laundering, Etc.
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To improve our service and the marketability of the Group’s financial products and various 
services, we compile feedback, including requests and complaints from customers and the 
opinions of branches, and step up our responses in our efforts to increase customer satisfaction. 
As a regional financial institution that works closely with its customers, we will continue to pursue 
customer-oriented business operations.

The Chiba Bank Group will strive to create a deeper connection with its customers and build a long-
standing relationship with even more customers by providing truly useful, customer-oriented services 
of high quality.

In asset management-related services, based on our Policy on Customer-oriented Business 
Operations (Fiduciary Duties), we will strengthen customer-oriented initiatives while regularly disclosing 
the status of these initiatives and reviewing the policy appropriately in an effort to further improve 
business operations.

Accepting the issuance of Business Improvement Order by the Kanto Local Finance Bureau to the 
Bank and Chibagin Securities with the utmost gravity, we are currently reviewing this policy from a 
customer-oriented perspective to make it more specific and easier to understand and to ensure that 
such conduct is not repeated.

Policy on Customer-oriented Business Operations (Fiduciary Duties)

We will step up guidance and oversight for the 
headquarters and branches with an aim to 
improve the quality of the Group’s products and 
services by compiling a wide variety of 
feedbacks including requests and complaints 
from customers and opinions of branches. 
Specifically, we will gather information on 
customer requests and complaints through 
questionnaires and other means, and after 
analyzing the trends and causes we will create 
or revamp products and services from the 
customer’s perspective. We will also test the 
effectiveness of these efforts and make further 
improvements to raise quality.

Quantitative indicators (KPIs) have been established to check how well the Fiduciary Duties have been 
instilled. We will conduct improvement activities as necessary based on regular monitoring in an effort 
to further improve our business operations.

Efforts to Improve Service Quality by Listening to Customer Feedback

Quantitative Indicators (KPIs)

Major KPIs As of March 31, 2023 
(FY2022)

Balance of assets under management of the Group Actual Results (Combined) of the Bank 
+ Chibagin Securities ¥2,161.4 billion

Number of holders of investment products Actual Results (Combined) of the Bank 
+ Chibagin Securities 275,894

Average holding period of investment trusts Actual Results of the Bank 11.0 years

Ratio of sales of diversified funds in investment trusts Actual Results of the Bank 12.8%

Ratio of sales of Group company products in investment 
trusts

Actual Results (Combined) of the Bank 
+ Chibagin Securities 9.4%

Ratio of customers by investment profit/loss (ratio of plus 
customers) Actual Results of the Bank 65.1%

Ratio of customers by investment profit/loss, including 
realized profit/loss (ratio of plus customers) Actual Results of the Bank 70.3%

5-year return of top 20 issues by balance Actual Results of the Bank 4.64%

5-year cost of top 20 issues by balance Actual Results of the Bank 1.77%

5-year risk of top 20 issues by balance Actual Results of the Bank 11.49%

Ratio of customers by investment profit/loss of foreign 
currency-denominated insurance (ratio of plus customers) Actual Results of the Bank 52.9%

5-year return of top 20 issues by foreign currency-
denominated insurance sales amount Actual Results of the Bank 0.85%

5-year cost of top 20 issues by foreign currency-
denominated insurance sales amount Actual Results of the Bank 0.89%

Ratio of customers by investment profit/loss of fund wraps 
(ratio of plus customers) Actual Results of the Bank 14.9%

Pursuing the Best Interests of Customers
We provide optimal products and services through consulting and follow-up services by identifying 
customers’ needs accurately and placing the highest priority on the interests of our customers.

To propose optimal products and services that meet customers’ needs and answer their 
expectations, we will use employee training and workshops and encourage employees to obtain 
official qualifications in our efforts to develop human resources who possess advanced expertise. To 
earn unwavering trust, we will strive to broaden our customer base and fulfill our duty to realize 
sustainable business as a partner for our customers.

Policy items

1.  Pursuing the Best Interests of Customers

2.  Appropriate Management of Conflicts of 
Interest

3.  Clarification of Fees, etc.

4.  Provision of Important Information in an Easy-
to-understand Manner

5.  Provision of Services Suitable for Customers

6.  Frameworks, etc. for Appropriately Motivating 
Employees

Policy on Customer-oriented Business Operations (Fiduciary Duties)

Collection of Customer Feedback

● Customer Feedback Cards (accepted at 
branches or by post)

●In-person comments made at branches

●Questionnaires

●Opinion & request forms

Identification and Analysis of Issues

Formulation and Implementation of Improvement Measures

The Policy on Customer-oriented Business Operations (Fiduciary Duties) and the Status of Initiatives in FY2022 under 
the Policy on Customer-oriented Business Operations (Fiduciary Duties) are available on our website (Japanese only).

Policy   (URL) https://www.chibabank.co.jp/company/info/fd/
Status of Initiatives   (URL) https://www.chibabank.co.jp/company/info/fd/pdf/fd.pdf
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As part of our efforts to maintain sound management, the Bank Group has developed a Basic 
Policy on Risk Management, which focuses on accurate understanding and analysis of risks, 
promotion of risk quantification and management through figures, and timely and appropriate 
reporting. We are working in line with this basic policy to build a robust risk management system 
to manage a variety of risks, including credit risk, market risk, liquidity risk, and operational risk.

The principal forms of risk to which banking operations are subject include credit risk, market risk, and 
operational risk.

In order to improve profitability and ensure sound management, the Bank considers it necessary to 
not only manage each of these forms of risk individually, but also to monitor those risks centrally to 
control them within acceptable overall limits.

Accordingly, the Bank assigns divisions to manage risks for each form of risk, and the Compliance 
and Risk Management Division centrally monitors these risks and discusses risk countermeasures at 
meetings of the relevant committees. The Group Chief Risk Officer (CRO) reports the status of risks to 
the Board of Directors.

To ensure an effective risk management system, the Audit and Inspection Division conducts audits 
for each risk category to determine whether risk is appropriately managed and reports the audit 
results to the Board of Directors.

The Bank has introduced top risk management and risk appetite framework (RAF) to strengthen our 
comprehensive and accurate risk management system.

Integrated Risk Management System

Integrated Risk Management
The term “integrated risk” refers to the sum of the measurements of credit risk, market risk, and 
operational risk, which are forms of risk that can be managed by means of risk quantification. The Risk 
Management Department in the Compliance and Risk Management Division conducts a comparison 
of quantified integrated risk and capital, verifies the adequacy of capital with respect to risk, and 
reports the results regularly to the Board of Directors. The department also conducts stress tests, a 
means of verification of capital adequacy that involves the assumption of certain stress scenarios, 
such as deterioration of the corporate environment in a period of recession, or a decrease in land 
prices, and forecasting the increase in the amount of risk based on the scenarios. The results of stress 
tests are also reflected in capital policies such as dividends and acquisitions of treasury shares.

Furthermore, as a framework for integrated risk management, the Bank has introduced and utilizes 
a risk capital allocation system to set and manage the maximum amount of risk capital used to control 
the occurrence of losses.

Credit Risk Management
The Bank has developed a rigorous credit risk management system centered on an internal credit 
rating system and engages in individual credit management and credit portfolio management. In the 
self-assessment of assets, the Bank implements appropriate write-offs and provisions.

The Credit Risk Management Committee meets regularly, in order primarily to consider credit risk 
management policy and to monitor the operation of the internal credit rating system and the credit 
portfolio.

Market Risk Management
As part of the risk capital allocation system, the Bank sets and manages risk limits, within the scope 
of the risk capital allocated to the business sectors, for the amount of market risk determined by VaR 
for each product, such as securities investments and other market transactions or loans and deposits, 
in an effort to ensure management soundness. In regard to market transactions, moreover, the Bank 
sets upper limits for market investments according to the balance and alarm point of valuation 
differences, and implements risk control by reviewing investment policy each quarter.

The market section is divided into the transaction execution unit (front office: the Treasury Division 
and overseas branches) and the business administration unit (back office: the Treasury Operation 
Division), and the risk management unit (middle office: the Market Risk Management Department in 
the Compliance and Risk Management Division) has been established, creating a reciprocal and 
mutually reinforcing management structure.

Credit RiskLiquidity RiskMarket Risk

Audit & Supervisory Board

Audit and Inspection Division

(the internal audit section)Board of Designated Directors

Board of Directors

ALM Committee Credit Risk Management
Committee

Operational Risk
Management Committee

Branches, Headquarters, Subsidiaries, etc.

Operational Risk

Operation Planning Division
Human Resources Division

EDP System Division
Corporate Administration Division

Business Support Division
Loan Support Division

Corporate Planning Division

Treasury Division
Treasury Operation Division

Cybersecurity Risk
Management Committee

Integrated Risk

Compliance and Risk Management Division [a section that coordinates risk management]

The Chiba Bank Group selects those risks surrounding our business that are highly significant in terms 
of impact and probability as “top risks” in the Board of Directors. In the selection and management of 

Top Risk Management

Three lines of defense: The Bank’s risk management system has been built in accordance with the three lines of defense model 
that the Basel Committee on Banking Supervision recommends in its Corporate Governance Principles for Banks.

First line:    Operations divisions, which autonomously manage risks while conducting business operations in compliance with 
regulations, procedures, and other rules.

Second line:    Corporate divisions that have jurisdiction over individual operational risks and the section that comprehensively oversees 
and manages the broader risks of the Group.

Third line:    The internal audit section that evaluates and verifies the appropriateness and effectiveness of the Group’s internal 
management systems from an independent standpoint.

Credit Risk Market Risk
Liquidity Risk

Operational Risk
Funding Risk Market Liquidity Risk

The risk of incurring a 
loss because of a decline 
in, or total loss of, the 
value of owned assets as 
a result of deterioration in 
the financial soundness 
of debtors

The risk of incurring a loss 
due to a change in the value 
of owned assets as a result 
of fluctuations in interest 
rates, prices of securities or 
other financial instruments, 
or exchange rates

The risk of incurring a loss due to failure 
to maintain funding as a result of the 
inability to secure necessary funds or the 
necessity of procuring funds at significantly 
higher interest rates than usual due to 
the worsening of the financial institution’s 
financial position or other circumstances

The risk of incurring a loss 
due to the inability to trade on 
markets or the necessity of 
trading at prices significantly 
less favorable than usual due 
to market turmoil or other 
circumstances

The risk of incurring 
losses due to the 
inappropriateness of 
business processes, 
activities of directors and 
employees, or systems 
or external events

top risks, a risk map covering a wide range of 
risks is produced and discussed, including by 
the outside directors and Group companies, 
after which a report is presented to the ALM 
Committee and the Board of Directors. Through 
top risk-based operations, we are striving to 
ensure deeper risk communications and sharing 
of risk awareness within the Group, leading to 
forward-looking risk management.

Risk Management Structure

Top Risks in FY2023

●Delays in digital transformation ●Cyberattack
● Decline in profitability due to deterioration in operating base
● Penalties due to inadequate measures against money 

laundering
●Increase in credit costs ●Incidents of misconduct
●Decline in value of owned assets
● Suspension of business due to large-scale natural disaster/

pandemic
●Major system failure
●Climate change/carbon neutrality responses
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Liquidity Risk Management
At the Bank, the Treasury Division is the section that manages funding. The division ascertains the 
market environment and analyzes the state of investment and procurement of funds. At the same 
time, it manages funding risk by investing funds within a set limit so as not to procure excessive 
amounts of funds on the market and by maintaining a certain minimum level of assets that can be 
converted to cash in a short time. In addition, the Bank manages market liquidity risk by setting limits 
on daily positions taken in market trading.

As the section that manages risk, the Market Risk Management Department in the Compliance and 
Risk Management Division strives to avoid increases in liquidity risk by identifying and assessing 
various factors that affect liquidity risk and monitoring the observance of limits.

For the control of foreign currency liquidity risk, in particular, the Bank holds current assets in an 
amount that matches cash outflow in stress scenarios, such as the financial crisis, and works to 
reduce a mismatch in procurement and investment of funds.

The Bank has established a business continuity plan that provides for a rapid response across the 
Bank in the event of unforeseen circumstances that could affect the Bank’s funding.

Operational Risk Management
The Bank categorizes the various forms of operational risk into clerical risk, system risk and 
cybersecurity risk, human risk, tangible asset risk, and reputational risk, and the corporate divisions 
that have jurisdiction over operational risks collaborate in performing risk management under the 
overall management of the Risk Management Department in the Compliance and Risk Management 
Division.

The Bank has established an Operational Risk Management Committee and developed a 
management structure for monitoring the state of operational risk losses and improving and correcting 
problem areas. In addition, to ensure the effectiveness of management, the Bank has introduced 
Control Self Assessment (CSA).

In addition to the risk management system described above, at the Bank, the Risk Management 
Department in the Compliance and Risk Management Division and other sections maintain a business 
continuity system to allow essential operations to continue for the preservation of the financial system 
during an unexpected disaster such as an earthquake or pandemic disease as well as the rapid 
restoration of operations that the Bank would be forced to suspend during an emergency.

Currently, while keeping in mind that human life is our first priority, in order to continue providing stable 
services to customers, the 
Bank is upgrading its 
management systems, 
including its countermeasures 
against a large-scale 
earthquake such as an 
earthquake directly under the 
Tokyo Metropolitan area, and a 
variety of risks including storm 
and flood damage, which has 
become increasingly severe in 
recent years, and epidemics.

<Clerical Risk Management>
At the Bank, the Operation Planning Division prepares clerical standards that indicate detailed clerical 
procedures for each operation and promptly and thoroughly informs each branch regarding matters 
such as the introduction of new products and the establishment or revision of clerical procedures due 
to the amendment of laws. In addition, through monitoring, we verify and collect information regarding 
loss events and identify, evaluate, understand, and manage information regarding clerical risk as well 
as formulate measures to reduce risk and give guidance for improvement.
<System Risk and Cybersecurity Risk Management>
At the Bank, the EDP System Division and the Risk Management Department in the Compliance and 
Risk Management Division work together to implement various measures in response to system risks 
and cybersecurity risks, which have become increasingly important and noteworthy in recent years.

As specific measures against system risk, the Bank duplicates hardware and circuits for backbone 
systems to ensure continuation of business even in the event of a failure. In addition, the Bank has 

Clerical Risk System Risk Cybersecurity Risk Human Risk Tangible Asset Risk Reputational Risk

The risk of incurring a 
loss due to the failure to 
perform accurate clerical 
work, clerical accidents 
or fraud, or the failure to 
perform official obligations 
or provide explanations 
to customers

The risk of incurring a 
loss resulting from a 
leak or falsification of 
information owned by the 
Bank or the unauthorized 
use, failure, or incorrect 
operation of computer 
systems

The risk of incurring a 
loss from the occurrence 
of a risk event that falls 
under system risk due 
to cyber-attacks from 
outside parties

The risk of incurring a 
loss due to workplace 
safety, discrimination, or 
the like

The risk of incurring a 
loss from damage to 
buildings or facilities, or 
the like

The risk of incurring a 
loss due to loss of public 
confidence resulting 
from deterioration of the 
Bank’s reputation or the 
like

Operation Planning 
Division EDP System Division Human Resources 

Division
Corporate 

Administration Division

Risk Management 
Department in the 

Compliance and Risk 
Management Division

*  The Compliance Management Department in the Compliance and Risk Management Division and the corporate divisions that have jurisdiction over operational 
risks jointly manage legal risk and compliance-related risk included in the various risk categories.

implemented the preparation of a contingency plan to provide for unforeseen circumstances such as 
large-scale disasters and conducts training in preparation for ATM failure on bank holidays.

As measures against cybersecurity risk, we have implemented measures to prevent the intrusion of 
unauthorized programs including computer viruses and have developed steps to ensure the data 
protection of important computer systems. We also carry out regular training to ensure the 
effectiveness of the management and readiness systems that we have developed for the event of a 
cyber-attack.

Regarding the internet based services that we provide to customers, we take measures to prevent 
denial-of-service attacks and computer system access by unauthorized persons as well as strictly 
confirm that each transaction is made by the actual customer. We regularly make efforts to raise the 
awareness of our employees to the increasing sophistication of impersonation e-mails, as well as the 
handling of suspicious or unfamiliar e-mails.

As a result of the various measures, we have not experienced a cyber risk event such as a data 
breach (including information leakage). However, as cyber-attacks are becoming more sophisticated 
each year, we will continue to collect information and implement measures at appropriate times.

In addition, we endeavor to ensure the security of the laptops, video teleconferencing software, and 
other tools that the employees use when working from home or remotely. With these and many other 
measures, we seek to enhance customer safety and security.

The Bank utilizes a risk appetite framework (RAF), which is a system to verify the appropriateness of 
the risk-return balance and the estimated impact of loss in a stress scenario against its risk appetite 
(types and total amount of risk that needs to be assumed to achieve business plans).

Under the RAF, the Bank operates the risk capital allocation system, verifies the degree of capital 
adequacy by conducting stress tests, and verifies risk appetite based on highly probable scenario 
analysis that takes into account changes in the internal and external environment.

The Bank monitors return after capital cost (RACC) to manage risk capital used to earn returns. 
Using RACC, we verify whether or not we are earning profits that are commensurate with the risk 
capital used by each division or we can withstand losses caused by economic fluctuations.

Risk Appetite Framework (RAF)

Business Continuity System

 Mobile branch vehicle   Disaster response headquarters operation 
drill
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