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[Venue] Webcast
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Akira Eshita Executive Officer, Group Deputy Chief
Strategy Officer
Taro Kanzawa General Manager of Corporate Planning
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lI summary of Financial Results To create a local community better suited

to bringing each person’s hope to life

FY2022 4 Revenue was performing strong with an increase of 7.8 billion yen compared to the
Non-consolidated (Bilion Ve") previous year, mainly due to the following variables :

Gross bisiness prafie 118.0 125.9 7.8 166.3  75.7% + Domestic ir)terest on Ioaps and deposi!{s was strong, increasing 2.8 billion yen compared
to the previous year, while overall net interest income decreased by 3.0 billion yen due

Net interest income 107.5 1045  -3.0 135.9 to a decrease of 3.5 billion yen in net gains domestic and overseas gains on
Net fees and commissions 20.8 20.8 -0.0 29.8 cancellations of investment trusts
Net Trading income 1.0 0.9 -0.0 2.1 + Gains/losses related to bonds increased by 11.0 billion yen compared to the previous
Net other ordinary income -11.4 -0.5 10.9 -1.5 year due to the elimination of the impact of losses on the sale of foreign bonds recorded
Gains/losses related to bonds -16.0 -4.9 1.0 -4.9 # GR&A expenses increased by 1.9 billion yen compared to the previous year due to in
GBA expenses (-) 61.3 63.3 1.9 85.0 74.4% human capital investments and strategic investments, remaining within the plan, and
TR e o o | - . = maintaining high efficiency with OHR in the 48%~49% range
(before provisions to general allowance for loan losses) . : : . . # Credit-related expenses remained low at 0.1 billion yen.
O"? Ibusf":;‘s '“°°’:‘e — 72.6 67.5 -5.1 86.2  78.3% # Net income was steady progress, on non-consolidated basis representing progress
xcl. gains/losses on the cancelation ¢ s |
s Cadtbaida 66.9 65.2 -1.6 83.3 78.3% towards the full-year plan of 85.9%. Consolidated basis progress was 82.1%. J
Net provisions to general allowance for loan losses (-) 3 5 = -0.5
R TEETE 56.6 626 5.9 817  76.5% ) Breakdown of Profit A_ttrlbutable to Owners ¢_)f Parent
T 104 5% IS 12 (difference between consolidated and non-consolidated results)
Disposal of non-performing loans (-) 33 01 35 75 RV Net trading
Reversal of loan loss reserves 2.0 1.6 -0.3 - income /.
- Net other ordinary
Gains/losses related to stocks, etc. 6.2 8.6 24 8.7 income
Ordinary profit 66.8 70.9 4.0 83.0 85.5% +t108 |
Extraordinary gains/losses -0.1 -0.1 -0.0 -0.2 G&A f;‘?;nses -
[Net income. 480 507 26 | 590 859%)| A
Credit-related expenses (-) -3.3 0.1 3.5 7.0 1.9% 48.5 Credit-related o0:L
expenses Dif. between
5 FY2022 -3. consolidated and
Ordinary profit 69.8 72:5 2.6 88.0 82.4% Net interest ’
[Profit atuibutable to owners of parent 485 501 16 [ 610 821% Jhorie ke and
(Ref.) -3.0 -0.0 -
Consolidated net business income 624 684 5.9 2.1 74.2% /-\- B s N
(before provisions to general allowance for loan losses)
FY2022 FY2023
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Awaji: | am Awaji. Thank you very much for always covering Chiba Bank. | will now explain the results, in line
with the materials.

Please see page three. First is the summary of our business results.

In Q3, net interest income decreased by JPY3 billion YoY due to the curbing of gains on the redemption of
investment trusts, but the absence of the effect of the loss on foreign bonds implemented in the previous
year resulted in an JPY11 billion improvement in bond-related gains and losses, and top-line business profit
increased by JPY7.8 billion to JPY125.9 billion, the highest Q3 result in two years.

Expenses increased by JPY1.9 billion, but this was due to human capital and strategic investments, and is in
line with our plans.

Credit-related expenses remained low at JPY0.1 billion.
As a result, net income for the quarter reached a record high on both a non-consolidated and consolidated

basis. The percentage of progress toward the full-year plan is 85.9% on a non-consolidated basis and 82.1%
on a consolidated basis, both of which are on track.
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Consolidate (BiNion yen) FY2022
ange
’ e g Subsidiaries

Consolidated net revenue 123.6 130.5 *Showing profit/loss after reclassification for
Netiifterest Incaiie 103.7 100.5 -3. 1 consolidated finandal statements
S [Consolidated subsidiaries] (Billion yen)
Net fees and commissions 29.7 29.2 -0.5 Investment z
— ratio Profit items FY2022
Net trading income 1.6 1.3 -0.3 (s (including || {(ofter daduction of inter- 1-3Q =
Net other ordinary income =114 -0.5 10.9 indirect) subsidiary dividends) Change
Chlbagin Securities Ordinary profit -0.4
G&A.expenses (-) 66.0 68.5 2.4 100k Net income -04
Credit-related expenses (-) -3.9 0.9 4.9 ch.bagm Leasing Ordinary profit 0.2
Net provisions to general allowance _ _ B Co., Ltd. 200% Net income -0.1
for loan losses (-) o s
- - - = - Chibagin Guarantee Ordinary profit -1.0
Disposal of non-performing loans (-) -3.9 0.9 49  co, ._g,' 10000 ) et 07
Gains/losses related to stocks, etc. 6.6 9.6 3.0 chibagin JCB Card 1000, Ordinary profit 0.3
Gains/losses on equity-method investments 0.0 0.1 0.1  Co.ltd. Net income 02
Other 1.7 1.6 -0.0 Total of 5 other 1005 Ordinary profit . -0.1
companies i .. 4
Ordinary profit 60.8 725 B — —
Extraordinary gains/losses -0.1 -0.0 0.0 3.7 ﬂ
Net income pre-tax adjustment 69.7 725 2.7
Total corporate income taxes (-) 21.2 22.3 1.1 [Equity method subsidiaries]

= 5 Net income according to

Profit attributable to non-controlling interests - -

T EEEEE—— SR — ey ) | 44 44 oo
parent company (-)
Dif. between consolidated

(Ref) e I I I

Consolidated net business income *After adjusting for unrealized gains, etc
= 62.4 68.4 5.9
(before provisions to general allowance for loan losses)
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Please see page four. Please see the status of subsidiaries on the right-hand side.

At the top of the list, Chibagin Securities is mainly engaged in customer after-sales service and has a loss of
JPYO0.3 billion.

Chibagin Leasing and Chibagin Guarantee posted lower earnings due to the transfer of credit costs that were
reversed in the previous year, resulting in a JPY1 billion reduction in the difference between consolidation and
non-consolidation, shown at the bottom.
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FY2022 w
(Billion yen) Net interest income

Il Net Interest Income

Net intere-st income 107.5 104.5 | -3.0 (Billion yen) {Vaar-onzyaar]
Domestic ‘ 1003 1013 1.0 = (Total)-2.7%
Interest on loans and deposits 74.9 77.8 2.8 6.0 5.8 -1 s i I 0_‘;:"5125 ‘
Loans and bills discounted 75.2 78.0 2.8 21.9 215 et ‘ ! 7.2 12‘_‘1'5 = .
Deposits incl. NCDs (-) 0.2 01" 00 - B .
Interest and dividends on securities 23.1 22:2 -0.8 | | dividends on
Bonds 3.0 3.2 0.1 os7| lo71l leas| 1002 | T
Stock dividends 10.9 10.7 -0.2 ! 74.9 77.8 -6.8%
Investment funds 0.6 08" 0.1 | Domestic
Investment trusts 8.4 74, -0.9 i - . iln::nr:s::;
Gains on cancellations 4.0 22 1.7 FY2019 FY2020 FY2021 FY2022 FY2022 FY2023 deposits
Other (market operations, etc.) 2.2 1.2 -0.9 QG 2375
Overseas 752 sl -4.0 Factors behind change in domestic interest on loans
Loans and bills discounted 8.5 18.7 10.2 e Yedison=yeats
Foreign securities 14.2 19.1 4.9 - i
Foreign securities 10.2 17.6 7.4 ‘ +42 443 !
Foreign currency funds 2.0 1.1 -0.9 ‘ 1 y EEE 2.1 29 |Volume factors
Investment trusts 1.9 0.3 -1.5 4“2'%_,1, ,,.: . 7‘5/&
Gains on cancelations 17 0.0 -1.7 ‘ ‘ i [ -0.1
Other (funding, market operations, etc.) -15.4 -34.7 -19.2 ‘ — 3.0 2.8 | 2.3 Yield factors ‘
- == J -3.8 1
xi:];::‘tge;?rit ulr?t‘t:: ?:liellauon of investment trusts) 101.8 102.3 0.5 . 1
Gains on the cancellation of investment trusts 5:7. 2:2 -3.5 3
FY2019 FY2020 FY2021 FY2022 | FY2022 FY2023
1-3Q  1-3Q
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Please see page five. Overall net interest income decreased by JPY3 billion.

The breakdown is as follows. In the domestic sector, interest on loans and deposits was strong, increasing by
JPY2.8 billion YoY. As shown in the graph on the lower right, the negative impact from yield factors (shown in
blue) has almost disappeared, and the increase from volume factors (shown in pink) directly translates into
anincrease in net interest income.

Meanwhile, back on the left side is the international sector. While the previous year we recorded a gain on
the cancellation of investment trusts to supplement the loss on foreign bonds, we did not record such a gain
this year. In addition, the decrease in foreign currency fund income and the rise in foreign interest rates
resulted in a JPY4 billion decrease in revenues.
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Balance of loans at term-end Balance of domestic loans at term-end (by region)

- [As compared to Bili [As compared to
(Billion yen) 12,702.5) December 31, 2022] (Blflonyen) [ December 31, 2022]

| [12,3323]
12,153.6 i 370.2 (Total) +5.4% El 235, 9:\L367| [11,747.0] (Total)+4.9%
31610 ! o 721 -
206.4 423.1 I 439.8
ﬁ 470 9 ] 196.5
10,616.5 189.9 ]
409.7 . | Public bonds
| 2,045.
409.8 ' i 8.9
i
Lo : 4,005.3 290; 6 (reg:onal
3,917. 1 3,893. revitalization areas]
3,834 i 4% =)
] 3,736. E 5 : ‘ — = | Chiba Pref.
/632, I loans 3/2020 3/2021 3/2022 3/2023 12/2022 12/2023 (growth areas)
! +2.5%
| *Toky f jul
! Branc ch
|
| Balance of deposits at term-end
1
! [As compared to
i i [154244] December 31, 2022]
! 5,979.7 (Billion;yen i (Total) +2.8%
5,753.7 ] 5696.6 SMEs |14,104.5 3 i
s170.8 5426. ! Z e 1,117, !
4,839, ! . 956.3 l
i I
! 333 | 30037 39558 |
: 2,822 ! | Public sector
i 2,410. | [
1
H Large/mid- i Corporate
! sized X 5 |
: corporations 10,0437 10/ T .
. E E B B | seegr +8.9% : | [f@@
‘ : ' i B = B
3/2020 3/2021 3/2022 3/2023 12/2022 12/2023 3/2020 | 3/2021  3/2022  3/2023
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please skip the next page and go to page seven. Please see the graph on the left. The balance of loans
increased by JPY661.6 billion from the end of the same period last year to JPY12,700 billion. The increase was
5.4%. Lending to both small and large businesses increased steadily, as did housing loans and consumer loans.

By area, as shown in the graph on the upper right, there has been a large increase outside of Chiba Prefecture.
Even deposits, shown in the graph on the lower right, increased steadily for both individual and corporate
deposits, rising by JPY424.2 billion to JPY15,500 billion. The increase was 2.8%.
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Balance*! / Average remaining maturity*2 of securities

[As compared to
March 31, 2023])

*1 Excluding unrealized gains/losses

*2 After hedging via asset swaps

5.1 5.2 Average
(Yia?) a1 4.4 remaining
M——Q\o..........-.......q maturity of
53 27 yen bonds
1.7 g g 2.0 16 +0.2 years
~ RRRRELL LT TR T TP PP Average
| remaining
- 2,452.3 ! maturity of
I 2,406.1 Y
(Billion yen) 2;315.1 } [: foreign bonds
|
i 279.9 (Total)-1.8%
366.7 310.8 !
3734 !
351.0 i .
| Municipal
y bonds
! &
I
540.1 |
498.6 !
399.0 ! 97.8 Investment
| trusts, etc.
111.3 110.5 AR !
i
Stocks
} 726.2 ‘
518.9 5316 5754 i =3:2%
i Foreign
! L . t ) currency
3/2020 3/2021 3/2022 3/2023 12/2023 i
+10.3%
Held-to-maturity securities
7.7 7.8 8.6/ 9.9
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To create a local community better suited
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Gains/losses on securities

FY2022

Interest income on securities 37.3 414 4.0
Bonds 13.2 20.8 7.6
Domestic 3.0 3.2 0.1
Overseas 10.2 17.6 7.4
Stocks 10.9 10.7 -0.2
Investment trusts, etc. 13.0 9.7 -3.3
1Gams/lussﬁ from investment trust cancellati 5.7 252 =3.5

[Gai related to bonds (Government
Gl § -16.0 4.9 11.0
Gains on sales 2.2 0.9 -1.3
Losses on sales (-) 18.2 5.6 -12.6
ions (-) 0.0 0.2 0.2
ins/losses related to stocks, etc 6.2 8.6 2.4
Gains on sales 6.3 9.5 3.2
Losses on sales (-) 0.0 0.9 0.8
Redemptions (-) 0.0 0.0 -0.0

10 BPV
(Billion yen) 5.0 5.2
38 42
0.9 1.2 1.3 1.0
, 1 | |
3/2020 3/2021  3/2022  3/2023

0.8

- B
12/2023

[As compared to
March 31, 2023)

Ven_b_onds

Foreign bonds
--0.1 billion yen

Please see page eight. The graph on the left show securities, which we continue to manage in a low-risk
manner. The balance is JPY2.4 trillion. In addition, in securities-related gains and losses, which are on the right,
gains on sales of stocks and other securities increased by JPY3.2 billion from the same period last year due to

sales of policy investment stocks.
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Unrealized gains/losses on other securities

* Indluding oy s

200
(Billion yen)
150

3/2020 3/2021 3/2022 3/2023

=810™ [As compared to

MMamh 31, 2023]
‘
+57.7 billion yen
+48.2 billion ye
Yen bonds
-12.1 billion yen

Foreign bonds
+6.7 billion yen

198.5

i
ﬁf

12/2023

m After taking into account unrealized gains/losses on deferred hedge swaps

200
(Billion yen)
150

100

50

T Gains
. 0
|| Losses
-50

-100

3/2020 3/2021 3/2022

3/2023
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~8.0 [As compared to
° March 31, 2023)

176.8
+61.1 billion yen

Stocks

198.5

+48.2 billion yen

Yen bonds
-196 C
-10.0

yen |
Foreign bonds
+3.6 billion yen

12/2023

To create a local community better suited
to bringing each person’s hope to life

Ratio of cross-shareholdings to consolidated net assets

*Cross-shareholdings are shown on a non-consolidated basis

23:63% 24.45%
21.86% 21.95% [As compared to
- 19.90% March 31, 2022]
i Ratio of cross-
Bill
(Billion yen) shareholdings
to consolidated
net assets
(Market value)
-2.05%
b 254.6 [
2325
203.1 211.1
Market value
-21.3 billion yen
114, 33 110.5 et Book value
- 82.1 -13.7 billion yen
‘ 3/2019 3/2020 3/2021 3/2022 3/2023

Please see page nine. On the left, net unrealized gains/losses on other securities improved significantly due
to higher stock prices. As shown in the graph at the bottom, net unrealized gains/losses after taking into
account hedging using interest rate swaps deteriorated by JPY5.6 billion for yen bonds (shown in light pink),
but improved by JPY3.6 billion for foreign bonds (shown in light blue), for a total improvement of JPY61.1
billion in unrealized gains/losses compared to March 31.
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FY2022 Net fees and commissions
(Billion yen) ESEl®]

Net fees and commissions 20.8 20.8 -0.0 [Year-on-year]

(Billion yen) ! M
Fees and commissions received 35.4 37.6 2.2 26.1 !
Fees and commissions payments (-) 14.6 16.8 2.2 22,6 a4 4.4 3 4 ‘ 20 8 20 3
<Main breakdown> =2 6.3 ‘ | -
5 7.1 \
Investment trusts and personal annuities 4.7 4.5 -0.2 81 e d d | Financial
TT 15 ! 45 product sales
Investment trusts (trust fees) 1.3 1.3 0.0 10 11 0 9 0 0.2
. ! Trusts,
Investment trusts (sales fees) 0.6 0.5 -0.1 200 11.8 131 2 | 10.6 10.6 s tance
Annuities and whole-life insurance 1.4 1.1 -0.3 g i . 2 +0.0
_ i ife i ; - . — . Corporate
Eevel-prerilim:lifetinstiranice 0.8 1.3 0.4 FY2019  FY2020 FY2021 FY2022 FY2022  F2023 solutions
Financial instrument intermediary 0.2 0.1 -0.1 1-3Q 1-3Q +0.0
Corporate solutions 10.6 10.6 0.0 =
Private placement bands 0.2 0.2 0.0 Corporate solutions-related revenue
o Year-on-!
Syndicated loans 8.3 8.5 0.2 15.7 : ;Z;;?!oﬁr]
Advisory contracts 0.3 0.3 -0.0 (Billion yen) S _ | -
13.1 B |
M&A 0.4 0.1 -0.3 T |
: ) Management
Management succession 0.2 0.2 0.0 W M | gl ddbnd
i = ; = .2 04 { +0.0
Business-matching 0.9 11 0.1 0.3 ! 4= :
Trust/inheritance-related business 0.9 1.0 0.0 ! 0:3 0:3 -
Cashless operations 1.3 1.8 0.5 Ad_\SSgrv
Payment and settlement transactions 9.4 9.6 0.2 B B> W
Guarantee chargs and group insurance costs (-) 9.2 9.8 0.6 | |oa::‘a gm
s vm J o e Figur i : T — — 1 - Private-placement
’ FY2019 FY2020 FY2021 FY2022 FY2022  FY2023 "_‘:)"‘l’)s
1-3Q 1-3Q =00
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Please see page 10. This shows fees and commissions. In the table on the left, net fees and commissions
remained unchanged overall from the same period of the previous year. In the middle section, corporate
solutions-related business is progressing as in the previous year, even though the large projects that were
undertaken in Q3 of the previous year are no longer available this year. With many projects currently in the
pipeline, we expect a steady increase in profit for the full year.
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Fees and commissions from financial products Financial product balances (Group total)

(Billion yen) [Year-on-year] (Billion yen) [As compared to
520 513 Recn g 3 344.1 | March 31, 2023)
49% i revenug rate ’ (Total)+6.8%
Q 42% 44% 48% +12% 8%
Q : (Total) -0.2
Fin. instrument
. intermediary Fund wrap ‘
0.6 ﬂ 74 6.3 : -4.6%
o %ﬂ: o o NEEEN w
16 ' - '
Other 0.1
13 16k =02 0.l Annuities, whole- | =
2 1.9 fos 13 ( life ir:gd;anoe : 894.5 Pul:!l{: ggbnds
2.4 2.0 1.4 1.1 I | & =
L9 l 2ey 0.6 J‘ 0.5 | Investment trusts | | Persorlasl gl;{l:ultles
15| [1a 17| |17 13 13 sl e [BeE| 326 B8] | |
FY2021  FY2022 FY2022 FY2023  [Investment trusts ' ’ ' ' ' | +5.6%
i PO -~ G- (‘"‘:5‘35) 3/2020  3/2021  3/2022  3/2023 12/2023 [ #5.6%

Financial product sales (Group total) Number of protection-type insurance contracts

(Billion yen) P [Vearion (Number of
i -on-year]
328.7 ! b (Total)-18.0% contracts) : [Year-on-year]
[200.6] P 18,341| (Total)-37.8%
= = R
168.1 206.8 bt ibagi 12,23 nursing
| 163 = || [1.34] Sireen) L0  -47.0%
132: ~6:0- ] u 11,761 -
3] 48,3' 5.7 133.8] | -45.3% 9,331 | Whole-life
36.5 37.9 38'8| 201‘42 Personal 16674‘ 761 | 6,235 e 12 1%
37.2| 66.2 479 - ] annuities 4,065 381 786 628 175! Medical, cancer,
P S35 +45.1% 399, 7,01 8,083 ‘ others
San| (220 ioael EEN i N P $& , 6959 B 5,947 4,9ﬁ Lo-16.0%
FY2019  FY2020 FY2021 FY2022 FY2022  FY2023 40.0% FY2019 ' FY2020 ' FY2021  FY2022 FY2022 ' FY2023
13Q  1-3Q 1-3Q  1-3Q
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Please see page 11. Although the left-hand side of the graph shows a JPY0.2 billion decrease in revenue from
assets under custody, the breakdown (shown as a line graph) shows that the recurring revenue rate increased
to 61% from the previous year’s 48%. This was due to a change in policy to emphasize recurring revenue.

Under these conditions, the Group's total assets under custody increased 6.8% compared to the end of March.
By eliminating revenue targets and thoroughly focusing sales activities on activity volume, the number of
customer interviews per day doubled in 3Q, as contact with customers is steadily increasing.

We will continue to take a customer-oriented sales approach, with purpose and vision as the axis of all
decisions.
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Il Net Fees and Commissions @ -Cashless B Al S o DRk

Income and expenditure of cashless operations Profit from new cashless operations
- ‘

[Year-on-year]

{Bilionyen) [0:85] cTotan+9.2%
Total of  Profit L 88 %5t (Billion yen) 0.59 TSUBASA Visa
cashless Revenue 3.41 5.05 1.64 5 Debit
operations Eypenses (-) 2.06 3.19 1.13 [0.09] : 1 (12/123°2°")
Total of new Profit 0.78 0.85 0.07 ‘ [g o { m 017 ‘ o.241 _ 024 —wareme |
shlt::ss Revenue 1.78 2.68 0.90 FY2019 FY2020 FY2021 FY2022 2022/3 2023/3 locations
operations  gypenses (-) 0.99 1.83 0.83 *Expenses incurred before the launch of TSUBASA Visa Detit operations ~ 173Q 1-3Q (10/2019~)
Profit 024 024 550 are recorded in the month of the start of operations. +
: rof § ; j
'I’;:;*::: Revenue 1.12 1.93 ool  —— Number of franchise locatio
Expenses (-) 0.88 1.68 0.80 11,55 C———
TSUBASA [Profit 0.54 0.61 0.07 (Billion yen) ! '
Visa Revenue 0.65 0.75 0.10
Debit Expenses (-) 0.11 0.14 0.03 (Thou‘ % "::gz:n:f
Existing ~ Profit [72.04 ]0.56( 2.06 |1.00[ 0.01 |0.44 locations) B - g

cashless Revenue 3.84 [1.63[ 3.95 |2.36[ 0.10 |0.73
operations  Expenses (-) [ 1.0 |1.06[ 1.89 |1.36 0.29

‘ Figures based on retroactive recognition of revenues and expenses of ‘ J
e S S
Stbsidaries  Profit 958 o6t =037 and transaction amount
E:\ibagin JCB] Revenue 3.92 3.32 - 0.59
ibagin Card Transactlon
bagi Expenses (-) 2.93 2.70 -0.22 (Billion yen) 2.62 volume*
(Bef) 0.39
Profit 2.33 2.47 0.14 Nmbel; of
- cardholders
Dec.

R 7.33 8.37 1.04 h
roup evenue (Thou. )
Total Expenses (-) 5.00 5.90 0.90

2020 2021 2022
\__*Number of locations and transaction volume exdude those tra

2023
nsferred from Chibagin 1CB

. Mar Sep. Mar. Sep. Mar
Transaction amount |
(cumlative ttal) el 22 ol 2021 zozz 2035 )
* Subsidiary expenses indude personnel expenses and other operating expenses. *Transaction volume: monthly settlement amount for the relevant month
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Please see page 12. This is for cashless operations. The cashless business is steadily increasing in terms of both
the number of franchise locations and cardholders, as shown in the middle graph on the right. The volume of
transactions is also expanding.

In October, group company Chibagin JCB transferred its franchise locations and cardholders to the main body,
resulting in a JPY510 million increase in profit for the main business and a JPY140 million increase in profit for
the Group as a whole.
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Credit-related expenses New non-performing loans
FY2022
(Billion yen) JEBEE1e] change

(Billion yen)
Credit-related expenses (-) -3.3
Net provisions to general allowance for loan losses (-) -3.5 -2 o
Disposal of non-performing loans (-) 0.1 2.2 2.0
Write-offs/net provisions to specific allowance, etc. (-) 3.0 3.4 0.4 6.6 Lﬁ 5] [Year-on-year]
Net provisions to specific allowance for loan losses () 1.4 0.3 -1.0 - (Total) +1.0
New downgrades (-) 3.2 4.3 1.0 = 3Q
Existing non-performing loans (-) 0.4 0.2 -0.2 1.5
Collections, etc. 0.7 1.0 0.2 4.3 =
Recoveries of written-off claims 2.8 1.2 -1.5 28 Z0 | ’ -
FY2019 FY2020 FY2021 FY2022 FY2022  FY2023
Net credit cost ratio (-) -3bp - -3Q
Disclosed claims under the Financial Reconstruction Act /
Net credit costs( —)transition non-performing loan ratio
(Billion yen) [As compared to
[Year-on-year] 1.10% 1.02%
[s5 [10.4] (Total)+3.5 ’ 0.96%  0.93% 0.90%  March 31, 2023]
; prm?:‘eo':fgépri::ﬁc‘ (Blll'on yen) .......................... O
i
sl (B3] B 2l Aowarms, et )
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Please see page 13. As shown in the upper left corner, credit costs increased by JPY3.5 billion on-year due to
the impact of the reversal of a large allowance for loan losses in the previous year, but the overall credit costs
recorded were only JPY0.1 billion, well below the JPY7 billion planned for the full fiscal year.

Although we have planned JPY10 billion for new non-performing loans for the full year, since we have only
accrued JPY4.3 billion in the past nine months, we believe we have a buffer in terms of our full-year plan for
credit costs. We are considering making precautionary and accelerated provisions in Q4.

In addition, as shown at the bottom right, the non-performing loan (NPL) ratio is low at 0.90%, maintaining
the Bank's soundness as one of the top regional banks.
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|| General & Administrative Expenses

G&A expenses / OHR
Non-consolidated

FY2022
(Billion yen) [ Ec]e) Change

G&A expenses 61.3 63.3 19
Personnel expenses 29.6 30.3 0.6
Non-personnel expenses 26.9 28.1 1.1
Taxes 4.7 4.8 0.0

OHR 46.61%  48.75% 2.13%

OHR 46.57%  48.45% 1.87%

54.61% 55.00%

0
52029 [Year-on-year]

52.99% 52.94% 48.75% Non-

consolidated

48.45% OHR

47.73%
50.90%

47.37% 46.57% 4+2.13%
Consolidated
OHR
+1.87%
FY2019 FY2020 FY2021  FY2022 FY2022 ‘ FY2023

1-3 1-3
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To create a local community better suited
to bringing each person’s hope to life

Non-consolidated G&A expenses
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i
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| L 26.9 e expenses
I +4.2%
i
i
I
i
I
|
i
|
I
40.8 40.7 39.9 39.3 bt o =
H rsonn
i : 29.6 30.3 expenses
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i
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Please see page 14. This shows expenses. In the upper left, both property and personnel expenses increased
due to the strategicinvestments set forth in the mid-term plan and strengthened investment in human capital,

resulting in an overall increase of JPY1.9 billion.

Progress against the fiscal year plan of JPY85 billion was 74.4%, in line with the plan.

The OHR remains low, below 50%. Strategic investments are expected to produce benefits in the form of
increased top line and cost reductions in the future, and we expect to achieve our target of around 45% by

the final year of the medium-term management plan.
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To create a local community better suited
to bringing each person’s hope to life

Shareholder return

] Capital Adequacy Ratio / ROE / Sharehold

Consolidated capital'adequacy ratio /
risk-weighted asset total

12.79% [As compared to
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- A . - 1.7%
(Billion yen) [8,455.9] 3 [9.238.1] 0.1 o 23:0
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Please see page 15. In conjunction with the recent announcement of the Q3 results, the Company announced
aJPY2.00 dividendincrease. As noted in the lower right-hand corner, this brings the full-year dividend to JPY32,
doubling the amount paid five years ago in the fiscal year that ended March 31, 2019.

The dividend payout ratio has increased to 37.8%, approaching our long-term goal of 40%.

As noted in the upper left corner, the CET1 ratio increased to 11.65% due to an improvement in unrealized
gains on securities. This figure is estimated at 11.98% on a Basel Il finalized and fully implemented basis,
excluding unrealized gains on securities.

The detailed calculation of the final Basel Il figure increased the value compared to the estimate made as of

the end of September and is above the target range of 10.5% to 11.5%. With respect to the increase, the
Company will consider further strengthening inorganic investments and shareholder returns.
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To create a local community better suited

Il Improvement of Foreign Bond Portfolio B BUe et TR

Sold low-yielding fixed bonds as planned, and overall foreign bond margins were in positive range

Asset and funding structure

[ st | [ hsst W Funding |

100%
Other 20%
80% Loans (all floating
| interest rate) 20%
Loans (all floating P
£ - Floating interest —_—
60% interest rate) 33% Floating interest ‘ T
rate 86% rate 93% |‘ _— Floating interest |
40% - | J|
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Changes in the foreign bond portfolio
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el | e | | o TR
Yield (%) 3.5%~4.0% Iaclon Yield (%) 3.5%~4.0%
Procurement costs (%) About 5.0% USD fixed bonds (Billion yen) 0.0 -11.2 9.7 Procurement costs (%) Around 5.5%

a Yield (%) 2 2.0%~2.5% o
Total foreign bonds 15 Total foreign bonds

Losses on sales (Billion yen)

Balance (Billion yen) 739.4 Balance (Billion yen) 704.2
[ty o] | | I P08 e
e 2 . -
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Next | will discuss current topics.

Please go to page 18. This is an explanation of the impact of rising foreign currency interest rates. As explained
in the previous “large meeting,” we sold mainly low-yielding fixed-income foreign bonds in conjunction with
the recording of gains on the sale of policy stocks in Q3, and the overall margin on foreign bonds turned

positive.
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Il Impact of Rising Interest Rates on Inter

To create a local community better suited

to bn’ngu:g each pcrson's bopc to life

To capture upside in a rising yen interest rate environment

Estimated increase in net interest income
in the event the Bank of Japan terminates negative interest rates

Increase in net
Target Assets Reference rate farestinrame Impact on ROE
+ 2.5 billion yen
per year S

Market-linked loans @TIBOR

Ass_u N = TIBOR is expected to rise 10bp due to the end of negative interest rates
-ptions
Estimated increase in net interest income in FY2025
for each 10bp increase in future long-term interest rates

Increase in net
Target Assets Reference rate fotaraatincomn Impact on ROE
Fixed interest rate +0.8 billionyen
loans @swap rate in FY2025 :

mAssuming a pass-through rate of about 60 percent against a rise in interest rates

_Astil:rr:; mBased on historical yield curve movements, the increase is adjusted for each
2 maturity. (10 years +10bp, S years +6bp, 3 years +4bp)

Transfer from marketable investment

m  Policy to reduce market-based funding and gradually reduce current account

balances at the Bank of Japan

Transferred from the current account balance to 5-year JGB investments, net
interest income is expected to increase by 0.4 billion yen per 100.0 billion

lYen investment and funding structure Increase in interest rates on
time deposits

¥19.9 tri. as of Dec. 2023

Short-term prime
rate, etc.4.8

43
! Equity funding, etc.
[ Tovestment ; 15

securities 0.9 Assat Funding

Deposit stickiness

| 0.05 billion yen increase in interest expense expected
| due to higher interest rates on time deposits

(ROE:-0.00%)
Before After

S years 0.002% 0.07%

10 years  0.002% 0.2%

Marketability
procurement, etc.
32
interest 1ate 2.5 Variable deposits

119

Increased
from Nov. 13

investment, etc.
6.7

Ttems excluded fri
calculation in this n

m Short-term prime rate-linked loans

® Investment securities
(Due to the difficulty of comparison with the
initial plan due to the change in the investment

3 plan)

i
i
i
|
i
i
i
H
H
|
H
H
|
i
i
i
H
H
H
|
H
H
|
H
i
i
|
i
i
|
|
H
i

Fixed deposits

® Variable deposit

Stable funding structure mainly from highly
sticky retail deposits

m Advantage in a rising interest rate environment
m Further improvement of stickiness through

yen [assumed to be the purchase yield of 0.4%] (ROE: +0.02%) expanded cross-use and to use as main bank
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Next | will explain the impact of rising yen interest rates.

Please see page 19. This is an estimate of the impact of future interest rate increases on interest on domestic
deposits and loans. Monetary policy is the exclusive responsibility of the Bank of Japan. As shown on the left,
if it ended the negative interest rate policy, we expect net interest income to improve by JPY2.5 billion due to

an increase in market-linked lending rates.

Under that scenario, for every 10-basis point increase in long-term interest rates, the net interest income of

fixed-rate loans is expected to improve by JPY0.8 billion.
As shown on the bottom right, we have a stable funding structure, with 74% of our deposits coming from

highly sticky retail deposits.

That concludes the presentation. Thank you very much.
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