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Kanzawa: My name is Kanzawa from Chiba Bank. 

Thank you very much for joining us today. We would like to thank you again for your continued understanding 
and cooperation in our IR activities. 

First, I, Kanzawa, will provide a presentation, followed by those by Mr. Tanaka and Mr. Imai. 

 

Please open page three of the materials. First, this is the overall picture of the Bank's alliances. 

The TSUBASA Alliance was launched in October 2015, and in 2018, the TSUBASA FinTech platform, an open 
API platform, was put into operation as a pioneer in the banking industry. 

We established TSUBASA Alliances Co., Ltd. two years ago as a joint venture company to promote the 
advancement of AML initiatives, et cetera. Currently, one staff member from each of the TSUBASA partner 
banks is dispatched to the Business Strategy Division, where they are engaged in planning on various common 
issues such as DX, human resources, the SDGs, information utilization, new businesses, and so on. 

In addition to the TSUBASA Alliance, we began partnerships with Musashino Bank in 2016 and The Bank of 
Yokohama in 2019. The three alliance strategies are the Bank's strengths and they play an extremely 
important role. 
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Please see page four. 

In past disclosures, we have disclosed the total effects of benefits gained from the tie-ups with the two banks 
in the Chiba-Musashino Alliance and the Chiba-Yokohama Partnership, respectively. On the other hand, we 
have not disclosed the amount of benefits of the TSUBASA alliance until now, but today, for the first time, we 
are disclosing the amount of benefits of the three alliances combined on the performance of our Bank. 

The cumulative effect amount of more than JPY20 billion was piled up over the three-year period beginning 
in FY2019, contributing significantly to the Bank's top line result enhancement and cost reduction. In addition, 
the TSUBASA Alliance's cumulative cost savings since its inception have amounted to JPY9.4 billion, which 
have led to the Bank's low expense ratio. 

The amount of benefits from the joint implementation of the core system and subsystems, which accounted 
for most of the cost reduction effect, is expected to total approximately JPY5 billion further over the next five 
years, and is expected to continue to contribute to the improvement of the Bank's bottom line. 
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Please turn to page five for a description of the Bank's system expenses. 

The Bank has been controlling system expenses to a certain extent by utilizing the alliances and ensuring low-
cost operations from the past. As a result, the ratio of IT-related expenses to the deposit volume has been 
kept lower than that of other regional banks. 

The graph on the left for maintenance and upkeep shows that by curbing IT-related investments for 
maintenance and upkeep, more than half of the IT-related investments are for top line enhancement, 
forward-looking investments to reduce expenses, and new development to strengthen the system, which is 
much higher than the regional bank average. 

These forward-looking investments have led to an expansion of the top line result and a reduction in expenses, 
and as a result, as shown in the upper right graph, we have been able to further lower the OHR to a top level 
among regional banks, and plan to lower it to below 50% in the current fiscal year. 

As indicated in the lower right-hand corner, when reviewing investment projects, all projects that exceed 
JPY50 million in the total of initial costs and five-year running costs shall be discussed by the Board of 
Designated Directors. After that, the Board of Designated Directors will check the effectiveness of each 
investment every year for up to five years, which is a rigorous system that has led to thorough low-cost 
management. 
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Please turn to page six. I will provide a brief overview of the TSUBASA FinTech platform, an open API 
developed by T&I Innovation Center. 

The platform is joined by the 10 TSUBASA Alliance banks, and as an open platform that is not affected by 
differences in banking systems, it is an important infrastructure that can be connected to various fintech 
companies and others. In addition to collaborating with external providers, we can also develop our own 
applications using our internal service content infrastructure, which serves as a foundation for developing 
applications on our own. We will actively utilize the API common infrastructure to speed up the development 
of applications and restructuring of the internet channels. 

Next, Mr. Tanaka, Executive Officer and General Manager of the EDP System Division, will explain the coalition 
of the TSUBASA system infrastructure. 
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Tanaka: I am Tanaka from the EDP System Division. Thank you very much for taking time out of your busy 
schedule to join us today. I would like to explain the coalition of the TSUBASA system infrastructure. 

Please see page eight. Here is a chronological summary of the coalition of the TSUBASA system infrastructure. 

As indicated in the upper row, on the left side of major events, the TSUBASA project was launched in 2008 by 
five banks (Chiba, Daishi, Hokkoku, Chugoku, and Iyo). 

Initially, since each bank was able to continue using its core system, the joint development was led by 
collaboration in subsystems, and we conducted the joint development of the major subsystems as described 
in the lower part of the page: the telephone banking system, CRM system, and branch system. 

In parallel, we also conducted joint research on the core system until 2009, as shown in the middle part of the 
page. Since 2010, the three banks of Chiba Bank, Daishi Bank, and Chugoku Bank were engaged in a 
preliminary study on the coalition of the Chiba accounting system, and in the process of defining the 
requirements. As the three banks confirmed that each of them would enjoy the benefits, they reach a basic 
agreement on having the core system in common. 

As shown in red letters, Chiba started operation of the common core system in January 2016, and Daishi and 
Chugoku in January 2017 and May 2017, respectively. 
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Please turn to page nine. 

As described in the major event section above, North Pacific Bank and Toho Bank agreed to participate in the 
core system collaboration in 2018 and 2019, respectively, bringing the number of banks in the coalition of the 
core system to five. North Pacific Bank and Toho Bank are currently in the process of development, with 
service launch scheduled for 2023 and 2024, respectively. 

As shown in the middle section, core system, Daishi Bank shifted to a new host infrastructure and new 
hardware in 2021 in line with the merger with Hokuetsu Bank. Our Bank and Chugoku also completed the 
renewal of the new host infrastructure this year, and plan to continue using the current system for the time 
being. 

As for the next generation core system shown in a light blue arrow feather, we have begun gathering 
information and other studies starting in 2019, and are not limiting ourselves to a specific IT company or 
mainframe, but are broadly considering an open infrastructure and other options. 
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Please see page 10. I will explain the coalition of the TSUBASA system infrastructure. 

The coalition of the TSUBASA system infrastructure is a framework for joint development, shared use, and 
joint operation and maintenance outsourcing of the core system and subsystems. This is a scheme in which 
each bank stands on an equal footing to establish and operate a joint system in order to leverage the strengths 
of the participating banks, and is not initiated by any particular bank. 

The main benefits of the coalition of the main system includes “reduced development costs through 
economies of scale, reduced running costs through joint outsourcing,” “human resource development by 
dispatching personnel to the development and operating organizations,” and “faster product development 
and service provision through joint development.” 

Next, we will discuss the structure of the core system coalition. In the coalition of the TSUBASA core system, 
Chiba Bank provided a joint use system, which is a modified version of our host system, as an initial package, 
and each member bank can add individual functions. 
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Please turn to page 11. The figure shows the scope of the core system coalition. 

The gray area in the center of the figure covers the current core system. Of these, the systems and equipment 
in the area enclosed by the blue dotted line are within the scope of the coalition. We have joint accounting 
and external online batches, channel collaboration, internal API infrastructure, et cetera. 

What I just explained in the figure at the bottom of page 10 is the structure of the accounting and external 
systems, which is in the upper right-hand corner in the blue dotted line on page 11. 

The accounting and external systems belong to the host system portion of the mainframe, which is the core 
of the core system coalition. 

The first floor is the previous Chiba Bank program, and the second floor is the portion that was converted to 
a joint-use system in the initial development of the coalition. The third floor will be a newly developed area 
after the start of the development for the coalition. In terms of program structure, the initial packages on the 
first and second floors and the left side of the third floor, which is called joint use function, are provided as a 
joint system. 

This part has been offered to future participants, North Pacific Bank and Toho Bank, and the two banks are 
currently developing the right side of the third floor, which will be individual use function on their own. 

In addition to the core system, the TSUBASA Alliance is also working on the joint development of applications, 
TSUBASA Fintech platform, and subsystems. As you will see later in the video, we have also developed the 
TSUBASA Smile tablet terminal at branch office reception counters jointly with Daishi Hokuetsu and Chugoku 
Banks and are adding new functions as needed. 
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Please see page 12. This diagram shows the overall scheme for the coalition of the core system. 

The participating banks outsource application development and maintenance to IBM Japan and infrastructure 
operations to Kyndryl Japan, and prorate development and operation costs. In addition, we maintain core 
skills by seconding employees to the joint development and operation organizations established by the two 
outsourcing partner companies to acquire development and operation skills. 

The joint management consulting group, shown on the left side of Joint project management at the bottom 
of the figure, is a council composed of the participating banks, the joint development organization, and the 
joint management organization. It is responsible for planning and managing the joint development scheme, 
coordinating joint development projects, and other tasks to ensure the smooth implementation of this 
coalition project. 
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Please look at page 13. The diagram shows the site composition. 

The host system is shared by the TSUBASA core system coalition banks, and a mutual backup system is realized 
by distributing the system in two centers. In the unlikely event of a large-scale disaster, if one of the centers 
is damaged, the disaster countermeasure system installed at the other center will be activated to ensure 
business continuity. In addition, system operations are distributed among three centers, and a mutual backup 
mechanism has been established as with the host system. 
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Please turn to page 14. I will explain the development structure. 

Please see the division of roles in the development process. This is a simplified diagram of the system 
development process. 

For each process, the main roles are shown separately for the banks and the outsourcing partners. Even after 
development and outsourcing, the Bank maintains its expertise in key areas through a system in which the 
Bank performs requirements definition, review and approval at each stage of the process, and acceptance 
tests. In order to maintain this structure, no reduction in personnel has been implemented. 

The number of staff members in the system division is shown at the bottom of the chart. The number of 
personnel increased from five years ago to promote DX and ensure a smooth generational change. 

In addition, although not mentioned in the materials, we have been working on cyber risk countermeasures 
as an important initiative since previously. In addition to taking measures to prevent the intrusion of computer 
viruses and other malware and to protect the data of critical computer systems, we have established a 
management system and other measures in the event of a cyber-attack incident, and conduct regular training 
to ensure their effectiveness. As a result of these measures, there have been no data breaches or other cyber 
risk incidents. 
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Please look at page 15. This page summarizes the joint development and use of core systems among regional 
and second-tier regional banks. 

Banks that are scheduled to move to other groups, according to press reports, are indicated in blue. Please 
see the chart for reference. 

That is all from me. 

Next, Mr. Imai, General Manager of the Operation Planning Division, will explain the TSUBASA Smile and 
paperless system. 

Imai: Hello, everyone. I am Imai from the Operation Planning Division, in charge of planning the administrative 
structure and procedures in general. I will explain TSUBASA Smile, our in-store reception system, and other 
systems. 
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Today, we have prepared a video to introduce what this system is and to share with you an image of the 
administrative structure we are now aiming to realize. 

[Video Begins] 

Company Representative: The Bank has been using TSUBASA Smile for paperless reception of over-the-
counter procedures, and the TSUBASA general-purpose paperless system introduced in June of this year has 
further expanded the range of operations that can be accepted in a paperless manner, and has enabled the 
Bank's internal procedures after reception to be completed in a paperless manner because these procedures 
have evolved into a workflow. 

Now that the system is completely paperless, it will be possible for headquarters personnel to accept branch 
office procedures using remote terminals and TSUBASA Smile, and for relevant officials to conduct remote 
inspection using the paperless system to complete those procedures at unmanned offices. 

Now, let us show you the actual offices, headquarters personnel, and the inspection center. 

Customers operate the TSUBASA Smile tablet from a remote terminal while listening to the guidance of a 
headquarters representative. The seal is placed on the seal scanner and the signature is made directly on the 
tablet, making the process completely paperless and eliminating the need to receive documents from the 
customer. 

The headquarters staff member checks the customer's facial expressions and the operation status of TSUBASA 
Smile via the remote terminal. In addition, in a situation where Smile operation by the headquarters official 
is required, he/she operates the tablet remotely. After the accepted content is confirmed by the paperless 
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system, the workflow is circulated to the seal inspection center, and approval requests that were previously 
made on paper are now made electronically. 

The inspection center checks the content circulated from the workflow and performs approval operations on 
the paperless system. There is no need to assign officials in charge of inspection and sealing at each branch, 
and a sealing system can be established with a small number of people. We intend to utilize this mechanism 
to consider new branch development, such as the construction of lightweight branches with a minimal 
number of bank employees deployed there. 

Here is a view of the office center of Daishi Hokuetsu Bank. We are currently outsourcing a series of operations 
in our Bank's exchange transmission operations, from registration to withholding and verification, to this 
center. Also, account transfer registration is under trial. We will consider establishing an even more efficient 
administrative processing system by extending the current joint operation of the clerical work centralized to 
the headquarters with Daishi Hokuetsu Bank to the other alliance partner banks. 

[Video Ends] 

Imai: Thank you very much for viewing. 

Some of you in attendance may have already seen banks' efforts to use tablets at their branches. A common 
example would be the use of tablets to open new accounts or change notifications at reception booths. 

On the other hand, the Bank not only handles a large number of transactions such as account openings, but 
also other small-quantity, large-variety transactions. In addition, many banks' internal processing after 
receiving a request is done by taking out paper and retyping it on a dedicated terminal, but our Bank is 
completely paperless and seal-less from internal processing to storage. 

The inspection center is still in the trial stage. In reality, the verification experiment is being conducted starting 
with the inspection of some operations between the head office sales division on the first floor of the head 
office building and the operation planning division on the 10th floor of the building. 
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The paperless system will not only improve efficiency in a variety of ways, but will also enable back-office 
paperwork to be handled at a physically remote location, so we intend to take advantage of this new system 
to consolidate operations at the headquarters, which have been difficult to integrate. 

We have also confirmed that Smile reception using remote terminals can provide remote guidance, operate 
equipment, and complete transactions, but this is still in the demonstration stage. Now that a completely 
paperless system has been achieved, it is now possible for headquarters personnel to accept branch office 
procedures using remote terminals and TSUBASA Smile, and to implement remote inspection using the 
paperless system, and we will take on the challenge of completing procedures at unmanned branches. 

Finally, TSUBASA Smile was jointly developed with Daishi Hokuetsu Bank, Chugoku Bank, and Chiba Bank, 
while the TSUBASA general-purpose paperless system was jointly developed by Chugoku and Chiba. We are 
considering measures such as administrative collaboration together with the alliance partner banks, sharing 
the same vision for the future as you have seen. 

That's all for my explanation. 


