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1. Financial Highlights for the First Quarter (from April 1, 2012 to June 30, 2012)

(1) Consolidated Operating Results (%: Changes from corresponding period of the previous fiscal year)
Ordinary Income Ordinary Profit Net Income

First quarter ¥Million % ¥Million % ¥Million %

Ended Jun. 30, 2012 57,780 (1.6) 16,868 (8.7) 10,410 (17.2)

Ended Jun. 30, 2011 58,777 0.7 18,493 8.9 12 577 11.6
Note: Comprehensive income  First quarter ended Jun.30, 2012; ¥3,384 million [(72.8%)], First quarter ended Jun.30, 2011; ¥12,463 million [17.5%]

Net Income per Share
Net Income per Share (Diluted)
1
1

First quarter ¥ ¥

Ended Jun. 30, 2012 11.89 11.88

Ended Jun. 30, 2011 14.29 14.29
(2) Consolidated Financial Conditions

Total Assets Net Assets Capital Assets to Total Assets
¥Million ¥Million %

First quarter

Ended Jun. 30, 2012 10,919,970 657,849 5.9
Fiscal Year 2011 10,916,760 664,076 6.0
(Reference) Capital assets First quarter ended Jun.30, 2012; ¥651,046 million Fiscal Year 2011; ¥657,332 million

Note: “Capital assets to total assets” represents (“Total Net assets”-“Subscription rights to shares”-“Minority interests”)/ “Total assets” at term end.

2. Cash Dividends Paid for Shareholders

Annual cash dividends
First Quarter-end |Second Quarter-end| Third Quarter-end | Fiscal Year-end Total
1 2 3
¥ ¥ ¥ ¥ ¥
Fiscal year 2011 — 5.50 — 5.50 11.00
Fiscal year 2012 —
Fiscal year 2012 (Projection) 5.50 — 5.50 11.00

Note: Revisions of released cash dividend projections: None

3. Consolidated Earnings Projections for Fiscal year 2012 (from April 1, 2012 to March 31, 2013)

(%: Changes from corresponding period of the previous fiscal year)

Ordinary Profit Net Income Net Income per Share

¥Million % ¥Million % : ¥

Si)lér?&?r?gthéeptember 30, 2012 36,500 2.6) 22,500 4.1) 2579
F‘Sgggyﬁgagmh 31 2013 69,000 3.0 42,000 3.0 48.24

Note: Revisions of released earnings projections: None
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* Notes
(1) Material changes in consolidated subsidiaries during the period (changes in specific subsidiaries accompanied
by changes in scope of consolidation): None

(2) Adoption of particular accounting methods for quarterly consolidated financial statements: None

(3) Changes in accounting principles, accounting estimates and restatement:
Changes in accounting principles accordance with changes in accounting standard, etc.: Applied
Other changes in accounting principles: None
Changes in accounting estimates: Applied
Restatement: None
Note: For details, please refer to ““2. Information Regarding Notes (3) Changes in Accounting Principles,
Accounting Estimates and Restatement’ on page 4.

(4) Number of Issued Shares (Common Stock)
Number of issued shares (including treasury stock):

June 30, 2012 895,521,087 shares March 31, 2012 895,521,087 shares
Number of treasury stock
June 30, 2012 25,728,724 shares March 31, 2012 15,720,963 shares

Average number of issued shares
For the three months ended June 30, 2012 875,553,308 shares
For the three months ended June 30, 2011 879,657,937 shares

* Statement relating to the status of the quarterly review procedures
This quarterly report is not subject to the quarterly review procedures, which are based on the Financial
Instruments and Exchange Law. The audit procedures are not finished at the time of release of the financial
statements.

* Explanation for the proper use of projections and other notes
For information related to the projections, please refer to ““1. Qualitative Information” (3) Qualitative Information
related to the Consolidated Earnings Projections’ on page 4.
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Qualitative Information

Qualitative Information related to the Consolidated Results of Operations
Financial results for the first quarter of fiscal year 2012, ending March 31, 2013 were as follows.
Ordinary income decreased by ¥997 million from the corresponding period of the previous fiscal year, to
¥57,780 million mainly due to a decrease in Interest income such as Interest on loans and discounts. Ordinary
expenses increased by ¥627 million from the corresponding period of the previous fiscal year, to ¥40,911
million mainly due to an increase in Other expenses such as Write-offs of stocks, etc.
As a result, Ordinary profit decreased by ¥1,624 million to ¥16,868 million and Net income decreased by ¥2,167
million to ¥10,410 million compared with the corresponding period of the previous fiscal year.

Quialitative Information related to the Consolidated Financial Conditions
Figures for the Bank’s major accounts were as follows.
The balance of Deposits as of June 30, 2012 was ¥9,399.0 billion, an increase of ¥60.8 billion from the position
as of March 31, 2012. This growth reflects our continuing efforts to provide a full range of financial products
and services, as well as a campaign to encourage customers to make the Chiba Bank their main banking
institution for salary and pension payments and other household needs.
We continued to respond positively to funding demand of corporate and individual customers.  As a result, the
balance of Loans and bills discounted as of June 30, 2012 increased by ¥114.9 billion from the position as of
March 31, 2012, to ¥7,669.8 billion. The amount of Securities held decreased by ¥49.6 billion from the
position as of March 31, 2012, to ¥2,056.7 billion.
On this basis, Total assets as of June 30, 2012 increased by ¥3.2 billion from the previous fiscal year-end, to
¥10,919.9 billion.

Qualitative Information related to the Consolidated Earnings Projections
There are no changes in our earnings projections for the fiscal year 2012, ending March 31, 2013 released on
May 11, 2012.

Note: The above projections are based on information, which is presently available, and assumptions coming from the judgment, assessment, and
recognition of facts at this moment.  Actual results may differ from those projections depending on various future factors (domestic and
international economics, changes in the market situation of interest rates and stocks, etc.).

Information regarding Notes

Material Changes in Consolidated Subsidiaries during the Period
Not applicable

Adoption of Paticular Accounting Methods for Quarterly Consolidated Financial Statements
Not applicable

Changes in Accounting Principles, Accounting Estimates and Restatement

(Changes in accounting principles that is difficult to distinguish from changes in accounting estimates)

In accordance with the amendment of the Corporate Tax Law, effective from the first quarter of fiscal year
ending March 31, 2013, the Chiba Bank and the consolidated subsidiaries have changed their depreciation
method for those Tangible fixed assets acquired on or after April 1, 2012. The effect of this adoption was not
material.
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3. Quarterly Consolidated Financial Statements

(1) Quarterly Consolidated Balance Sheets

(¥ Million)
Item As of Mar. 31, As of Jun. 30,
(Japanese) 2012 2012
Assets:
Cash and due from banks 473,117 355,161
Call loans and bills bought 74,621 56,507
Receivables under resale agreements 29,992 29,993
Monetary claims bought 30,995 29,298
Trading assets 327,044 388,684
Money held in trust 28,899 38,618
Securities 2,106,492 2,056,793
Loans and bills discounted 7,554,923 7,669,855
Foreign exchange 2,205 2,228
Other assets 93,810 90,221
Tangible fixed assets 98,567 98,499
Intangible fixed assets 10,221 10,345
Deferred tax assets 34,506 37,236
Customers' liabilities for acceptances and guarantees 101,464 106,981
Allowance for loan losses (50,101) (50,456)
Total assets 10,916,760 10,919,970
Liabilities:

Deposits 9,338,244 9,399,044
Negotiable certificates of deposit 301,371 176,815
Call money and bills sold 34,095 80,923
Payables under securities lending transactions 77,347 63,742
Trading liabilities 29,403 30,932
Borrowed money 162,635 228,375
Foreign exchange 229 328
Bonds payable 40,000 40,000
Other liabilities 132,840 100,318
Provision for retirement benefits 19,531 19,376
Provision for directors' retirement benefits 228 182
Provision for reimbursement of deposits 1,522 1,327
Provision for point card certificates 397 410
Reserves under the special laws 17 15
Deferred tax liabilities 113 104
Deferred tax liabilities for land revaluation 13,240 13,240
Acceptances and guarantees 101,464 106,981
Total liabilities 10,252,684 10,262,120
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(¥ Million)
Item As of Mar. 31, As of Jun. 30,
(Japanese) 2012 2012
Net assets:
Capital stock 145,069 145,069
Capital surplus 123,591 123,591
Retained earnings 376,039 381,616
Treasury stock (8,480) (13,070)
Total shareholders' equity 636,220 637,206
Valuation difference on available-for-sale securities 13,268 6,163
Deferred gains or losses on hedges (1,549) (1,717)
Revaluation reserve for land 9,393 9,393
Total accumulated other comprehensive income 21,112 13,839
Subscription rights to shares 231 270
Minority interests 6,511 6,533
Total net assets 664,076 657,849
Total liabilities and net assets 10,916,760 10,919,970
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(2) Quarterly Consolidated Statements of Income and Comprehensive Income

Quarterly Consolidated Statements of Income

(¥ Million)
For the three For the three
Item months ended months ended
(Japanese) Jun. 30,2011 Jun. 30, 2012
Ordinary income 58,777 57,780
Interest income 37,919 36,508
Interest on loans and discounts 31,683 30,531
Interest and dividends on securities 5,881 5,662
Trust fees 0 0
Fees and commissions 9,926 9,951
Trading income 345 459
Other ordinary income 2,381 1,744
Other income 8,203 9,115
Ordinary expenses 40,284 40,911
Interest expenses 3,036 2,615
Interest on deposits 1,630 1,234
Fees and commissions payments 3,876 3,947
Trading expenses - 3
Other ordinary expenses 1,061 209
General and administrative expenses 22,279 22,669
Other expenses 10,029 11,465
Ordinary profit 18,493 16,868
Extraordinary income 7 2
Gain on disposal of noncurrent assets 7 -
Trans_fgr from reserve for financial products transaction 0 2
liabilities
Extraordinary loss 248 58
Loss on disposal of noncurrent assets 248 58
Impairment loss - 0
Income before income taxes and minority interests 18,253 16,813
Income taxes-current 2,988 5,134
Income taxes-deferred 2,518 1,001
Total income taxes 5,507 6,136
Income before minority interests 12,745 10,676
Minority interests in income 167 266
Net income 12,577 10,410




Quarterly Consolidated Statement of Comprehensive Income

The Chiba Bank, Ltd.

(¥ Million)
For the three For the three
Item months ended months ended
(Japanese) Jun.30,2011  Jun. 30, 2012
Income before minority interests 12,745 10,676
Other comprehensive income (281) (7,292)
Valuation difference on available-for-sale securities (103) (7,113)
Deferred gains or losses on hedges (172) (167)
Share of other comprehensive income of associates 5) (11)
accounted for using equity method
Comprehensive income 12,463 3,384
Comprehensive income attributable to owners of 12,301 3137
parent
Qomprehenswe income attributable to minority 162 246
interests
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(3) Note for the Assumption of Going Concern

Not applicable.

(4) Note for Material Changes in Shareholders’ Equity
Not applicable.

(5) Material Subsequent Events

At the Board of Directors’ Meeting held on August 3, 2012, the Chiba Bank resolved to retire its treasury
stock under Article 178 of the Corporate Law of Japan, as follows.

Type of shares to be retired Common stock
Total number of shares to be retired | 20,000,000 shares
Date of retirement August 17, 2012
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Supplementary Information
Financial Results for the First Quarter of Fiscal Year 2012, ending March 31, 2013

1.  Summary of Income (Non-consolidated)

[Net Business Income (before transfer to general allowance for loan losses) and Core Net Business Income]
Net business income (before transfer to general allowance for loan losses) decreased by ¥1.1 billion compared
with the corresponding period of the previous fiscal year, to ¥18.5 billion mainly due to a decrease in Net
interest income. Core net business income, which excludes Gains (losses) related to bonds (Government
bonds, etc.) decreased by ¥1.3 billion compared with the corresponding period of the previous fiscal year, to
¥17.2 billion.

[Ordinary Profit and Net Income]
Ordinary profit decreased by ¥2.3 billion from the corresponding period of the previous fiscal year, to ¥15.4
billion mainly due to Write-offs of stocks, etc.
As a result, Net income decreased by ¥2.4 billion to ¥10.0 billion compared with the corresponding period of
the previous fiscal year.

(¥ Million)
N e | I | e e
(@) (b) (Projection) FY 2011

Gross business profits 39,464 40,136 (671) 153,300
Net interest income 34,160 35,132 (972) 134,556
Net fees and commissions income 3,563 3,423 140 14,516
Trading income 207 261 (53) 1,445
Profit from other business transactions 1,533 1,319 213 2,782
Gains (losses) related to bonds (Government bonds, etc.) 1,245 1,019 226 935
Expenses (excluding non-recurrent expenses) (-) ( )l 20,952 20,483 468 81,293
e e o oetore rarter 1) )| etz || o2 | s
Core net business income 17,267 18,633 (1,366) 35,000 71,071
Net transfer to general allowance for loan losses (-) (i) 62 877 (814) -
Net business income 18,449 18,775 (325) 72,006
Non-recurrent income and losses (3,008) (964) (2,044) (10,238)
Disposal of non-performing loans (-) (i) 1,742 1,029 713 2,222
Reversal of allowance for loan losses - - - 4,937
Recoveries of written-off claims 859 995 (135) 3,249
Gains (losses) related to stocks, etc. (3,192) (1,951) (1,240) (9,218)
Write-offs of stocks, etc (-) 3,764 1,479 2,285 871
Ordinary profit 15,440 17,810 (2,369) 34,000 61,768
Extraordinary income (loss) (23) (212) 189 (792)
Net income ( ) 10,088 12,579 (2,490) 21,500 36,007
Net credit costs (-) (D)+(ii) 1,805 1,906 (101) 2,222

Note : Core net business income = Net business income (before transfer to general allowance for loan losses) - Gains (losses) related to bonds, etc.

10



2.

Loans and deposits (Term-end balance / Non-consolidated)

The Chiba Bank, Ltd.

W A positive approach towards meeting customers’ funding demand brought an increase in Loans and bills

discounted of ¥113.5 billion from the position as of March 31, 2012, to ¥7,695.2 billion.

The balance of

Deposits grew by ¥29.0 billion compared with the position as of March 31, 2012, to ¥9,405.5 billion mainly
due to an increase in personal deposits.
W Personal annuities increased steadily by ¥58.7 billion compared with the corresponding period of the previous

fiscal year, to ¥58.7 billion.

Balance of investment trusts decreased by ¥30.7 billion from the previous fiscal

year-end, to ¥358.9 billion, reflecting a fall in unit prices arising out of a stagnation of stock markets.

(¥ Billion)
As of Jun. 30, 2012
(Japanese) @ As of Mar. 31, 2012 (Reference)
b As of Jun. 30, 2011
@-0) ©
Loans and bills discounted 7,695.2 113.5 7,581.7 7,460.6
Domestic operations 7,618.0 112.8 7,505.1 7,405.8
Corporate loans 4,522.2 55.5 4,466.6 4,462.9
Consumer loans 2,766.8 16.2 2,750.6 2,655.6
Housing loans 2,676.1 174 2,658.6 2,560.3
Public sector 328.9 411 287.8 287.2
Small and medium-sized enterprises 5,994.8 175 5,977.2 5,816.4
[Ratio] [78.69%] [(0.94%)] [79.64%] [78.53%]
Overseas operations 77.2 0.7 76.5 54.7
Deposits 9,405.5 29.0 9,376.5 9,353.3
Domestic operations 9,311.5 36.0 9,275.5 9,256.1
Personal deposits 7,348.3 165.4 7,182.9 7,206.1
Public deposits 3713 (159.9) 531.3 475.9
Overseas operations 94.0 (6.9) 100.9 97.1
Note: Ratio = Small and medium-sized enterprises loans / domestic loans and bills discounted
(Reference)
Balance of Investment trusts, etc
(¥ Billion)
As of Jun. 30, 2012
(Japanese) @ As of Mar. 31, 2012 (Reference)
P (b) Asof Jun. 30, 2011
() - (b)

Balance of investment trusts 358.9 (30.7) 389.6 459.2
Personal investors 352.4 (30.1) 382.5 451.6
Stock investment trusts 352.5 (30.4) 383.0 452.0

For the three months ended Jun. 30, 2012 |For the three months Ref
(Japanese) (@) ended Jun. 30, 2011 ( ;Yezrgz(f)
(8 - (b) ®)
Personal annultlgs 58.7 26.7 320 194.9
(Insurance premiums)
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3.

4.

Disclosed Claims under the Financial Reconstruction Law (Non-consolidated)

The Chiba Bank, Ltd.

(¥ Million)
As of Jun. 30, 2012 As of Mar. 31, 2012 (Reference)
(Japanese) @ (5) ' As of Jun. 30, 2011
(@) - (b)
(E;imkrupt and Substantially Bankrupt| 21,992 (1,558) 23,550 10,794
aims
Doubtful Claims 81,967 3,574 78,393 66,687
Substandard Claims 58,172 (68) 58,241 62,280
Total 162,132 1,947 160,185 148,762
Normal Claims 7,659,569 119,244 7,540,324 7,451,935
Non-performing loan ratio 2.07% (0.00%) 2.08% 1.95%
Risk-Monitored Loans (Consolidated / Non-consolidated)
Consolidated (¥ Million)
As of Jun. 30, 2012
(Japanese) @) As of Mar. 31, 2012 (Reference)
P (b) As of Jun. 30, 2011
(8)—(b)
Loans to Bankrupt Borrowers 3,966 (129) 4,095 2,631
Delinquent Loans 99,447 2,675 96,771 84,073
Loans past due 3 months or 2,447 (1,238) 3,686 11,155
more
Restructured Loans 55,773 1,169 54,604 51,177
Total 161,635 2,477 159,158 149,037
Loans outstanding (Term-end 7,669,855 114,932 7,554,923 7,436,442
balance)
Asa per§entage of loans 210% 0.00% 210% 200%
outstanding
Non-consolidated (¥ Million)
As of Jun. 30, 2012
(Japanese) @) As of Mar. 31, 2012 (Reference)
P (b) As of Jun. 30, 2011
(a)—(b)
Loans to Bankrupt Borrowers 4,229 (248) 4,478 2,815
Delinquent Loans 99,468 2,268 97,200 83,447
Loans past due 3 months or 2,447 (1,238) 3,686 11,155
more
Restructured Loans 55,724 1,169 54,555 51,125
Total 161,870 1,950 159,920 148,543
Loans outstanding (Term-end 7,695,295 113,587 7,581,708 7,460,644
balance)
As a percentage of loans 2.10% (0.00%) 2.10% 1.99%
outstanding
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5.

Securities

The Chiba Bank, Ltd.

(1) Gains (Losses) on Valuation and Unrealized Gains (Losses) of Securities with Market Value

Consolidated

(¥Billion)

(Reference)

(¥Billion)

As of Jun. 30, 2012 As of Mar. 31, 2012
Gains (losses) on valuation / Gains (losses) on valuation /
(Japanese) Market Unrealized gains (losses) Market Unrealized gains (losses)
value - value -
Gains Losses Gains Losses
Held-o-Maturity Bonds 12.5 (0.0 0.0 0.0 14.0 (0.0 0.0 0.0
Other Securities 2,042.4 9.5 37.9 28.4 2,092.1 20.3 42.1 21.8
Stocks 110.6 0.3 16.5 16.2 126.6 124 24.4 11.9
Bonds 1,639.3 17.0 18.1 11 1,651.0 12.9 145 1.6
Others 292.4 (7.8) 3.2 11.0 314.4 (5.0) 31 8.2
Foreign bonds 243.2 15 2.7 11 265.0 0.8 2.3 14
Non-consolidated (¥Billion) (Reference) (¥Billion)
As of Jun. 30, 2012 As of Mar. 31, 2012
Gains (losses) on valuation / Gains (losses) on valuation /
(Japanese) Market Unrealized gains (losses) Market Unrealized gains (losses)
value - value -
Gains Losses Gains Losses

Held-to-Maturity Bonds 125 (0.0) 0.0 0.0 14.0 (0.0) 0.0 0.0
Other Securities 2,039.7 9.1 374 28.2 2,089.4 19.8 41.4 21.6
Stocks 108.0 (0.0) 15.9 16.0 124.0 11.8 23.7 11.8
Bonds 1,639.3 17.0 18.1 11 1,651.0 12.9 145 1.6
Others 292.3 (7.7) 3.2 11.0 314.3 (5.0) 3.1 8.1

| Foreign bonds 243.2 15 2.7 11 265.0 0.8 2.3 1.4

Note 1: Gains/losses are the difference between book value (after applying the amortized cost method and after write-offs) and market value, as of the

end of each period.

Note 2: Beneficiary claims on loans in Monetary claims bought is included.

(2) Gains and Losses related to Securities (Non-consolidated)

(¥ Million)
For the three For the three (Reference)
Qs | Tonbserted | | monisensd | up) | | PPy 20

@ (b) 31,2012
Gains (losses) related to bonds (Government bonds, etc.) 1,245 1,019 226 935
Gains on sales 1,418 2,080 (662) 4,128
Gains on redemption - - - -
Losses on sales (-) 37 163 (126) 285
Losses on redemption (-) 114 897 (783) 2,889
Write-offs (-) 20 - 20 17
Gains (losses) related to stocks, etc. (3,192) (1,951) (1,240) (9,218)
Gains on sales 572 - 572 326
Losses on sales (-) - 471 (471) 8,673
Write-offs (-) 3,764 1,479 2,285 871

This is an English translation of the Japanese original. Please be advised that there may be some disparities due to such things as differences in nuance
that are inherent to the difference in languages although the English translation is prepared to mirror the Japanese original as accurately as possible.
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