To create a local community better suited to bringing each person’s hope to life
.." —An Engagement Bank Group that works closely with the community—
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Announcement regarding the Revision of Head Office Organizational Structure

The Chiba Bank, Ltd. (President: Tsutomu Yonemoto) (“Chiba Bank™ or “the Bank™) will newly establish
“Investor Relations Office” within the Corporate Planning Division, effective Tuesday, November 4, 2025, to

enhance head office functions and make progress toward realizing its Purpose and Vision.

1. Newly-established Investor Relations Office, Corporate Planning Division
Chiba Bank Group aims to further contribute to the sustainable growth of its customers and regional

communities, and to solve social issues, as regional needs and issues become increasingly diverse and
complex. Through these efforts, the Bank Group aims to enhance its corporate value. In order to meet the
high expectations of its shareholders, the Bank Group recognizes that it is essential to “improve PBR (P/B
ratio),” one of the representative indicators in the market, by improving ROE and increasing PER (P/E
ratio) through strengthening growth prospects and reducing the cost of capital.

Based on this understanding of the issues, the Bank Group will establish an “Investor Relations
Office” within the Corporate Planning Division to strengthen its system for comprehensively
communicating its growth strategies, covering both the financial and non-financial aspects, and to further
enhance disclosure content and IR events.

In close cooperation with relevant departments, the Bank Group will further deepen engagement
with shareholders and aim for further enhancement of corporate value by continuing to grow sustainably

with the community.

2. Implementation Date
Tuesday, November 4, 2025
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