Addressing Social Issues to Achieve “Sustainable Management”

Materiality in “Sustainable Management”
We at the Chiba Bank Group are working to achieve “Sustainable Management” aimed at balancing
social value and economic value in the long term, based on the Chiba Bank Group Sustainability Policy.
We, as a unified group, proactively promote initiatives that contribute to solving social issues through
its business activities, focusing on five “materiality” (key) issues identified in the Chiba Bank Group
Declaration on SDGs.

Chiba Bank Group Sustainability Policy and
the Concept of “Sustainable Management”
Chiba Bank Group Sustainability Policy
We aim to realize sustainable regional communities through our core businesses such as
demonstrating the financial intermediation function. Additionally, we engage in honest and fair
corporate activities, as well as activities to solve various issues facing the region, including climate
change and other environmental problems, as part of sustainable management with the aim of
balancing economic value and social value.
Each executive and employee of our group is actively working with awareness of their involvement
in these activities. Through information disclosure, we will foster a better relationship of trust with our
stakeholders and create a “new future for regional communities.”

Sustainable Management =
Long-term Aim + Social Value (Solving Social Issues) + Economic Value
ESG Promotion Committee
The Bank has the ESG Promotion Committee in place to discuss and advance ESG and other
sustainability initiatives from a broad perspective beyond divisional boundaries. The committee is chaired
by the President and meets semiannually. The issues it works on include climate change risks, which are
a matter of particular concern to the international community at present. To address this issue, the
committee discusses how to assess and manage those risks and devise the necessary measures.

Process for Identifying Materiality (Key Issues)
Understand SDGs, affirm the significance of sustainable management,
and review the Bank’s CSR activities

Comprehensively enumerate social issues faced by the world and Japan’s Chiba Prefecture

Exchange views with the Chiba Prefectural Government, identify issues, integrate
opinions from the younger generation, and summarize arguments on materiality
In May 2019, identified five materiality themes:
regional economy and community, aging population, financial services,
diversity, and environmental protection
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Chiba Bank Group Declaration on SDGs (Five Materiality Issues) and Main Initiatives
We identified materiality in the five fields of “regional economy and community,” “aging population,” “financial
services,” “diversity,” and “environmental protection,” in the Chiba Bank Group Declaration on SDGs enacted
in May 2019. They are incorporated into the key strategies of the medium term management plan, and we
are working on specific activities to solve local problems.

Chiba Bank Group
Declaration on
SDGs

Related Pages

Financial Services

Provide financial
services for a
better life

⃝Addition of new features to the Chiba Bank app… (pages 29 and 43)
⃝Launch of the Chibagin Business Portal…………… (pages 31 and 43)
⃝ICT consulting service……………………………… (pages 32 and 44)
⃝TSUBASA Smile counter reception system……… (pages 29 and 44)
⃝Housing Loans Electronic Contract System………………… (page 29)
⃝TSUBASA-Chiba Bank Visa Debit Card……………………… (page 44)
⃝TSUBASA-Chiba Bank Cashless Services for Merchants… (page 44)
⃝Provision of remote financial consulting services…………… (page 36)
⃝Provision of services utilizing electricity usage data………… (page 36)

Promote
diversity and
work style
reforms

⃝Establishment of Human Rights Policy……………………… (page 51)
⃝Corporate Code of Conduct………………………………… (page 65)
⃝Health and Productivity Management Declaration………… (page 54)
⃝Promotion of active participation of women……… (pages 51 and 52)
⃝Utilization of diverse human resources……………………… (page 51)
⃝Realization of work style reforms…………………… (pages 10 and 40)

Contribute to
the protection of
a sustainable
environment

⃝Completion of the new environment-friendly head office building
……………………………………………………… (pages 10 and 47)
⃝Initiatives against climate change (disclosure in compliance with
the TCFD recommendations)………………………… (pages 55 to 58)
⃝Changes in CO2 emissions…………………………………… (page 57)
⃝Establishment of Environmental Policy……………………… (page 47)
⃝Renewable energy-related loans……………………………… (page 58)
⃝Setting of sustainable finance targets………………………… (page 58)
⃝Introduction of environment-friendly vehicles………………… (page 47)
⃝Forest development activities (Chibagin Forest)……………… (page 48)
⃝Cleanup activities (holding clean-walk events, etc.)………… (page 48)

Aging Population

Regional Economy
and Community

Support safe
and secure lives
for the elderly

⃝Launch of Chibagin Asset Management Trust……………… (page 30)
⃝Inheritance-related services and trust business……………… (page 30)
⃝Establishment of the Issue Resolution Consortium in 100-Year Life…… (page 30)
⃝Development of dementia supporters………………………… (page 67)
⃝Elderly Citizen Support Network……………………………… (page 67)
⃝Installation of AEDs and wheelchairs………………………… (page 67)
⃝Support for medical institutions……………… (pages 17, 48, and 54)
⃝Initiatives to prevent financial crimes including wire transfer fraud…… (page 66)
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Contribute to
the vitalization of
regional
economy and
communities

⃝Combatting COVID-19………………………… (pages 17, 18, and 54)
⃝Establishment of a regional trading company…… (pages 35 and 44)
⃝Fostering industry and new technology…………… (pages 49 and 50)
⃝Support for regional revitalization………………… (pages 33 and 34)
⃝Operation of an agricultural corporation……………………… (page 33)
⃝Table For Two (TFT) initiative………………………………… (page 48)
⃝Awarding grants from the Chibagin Heartful Welfare Fund…… (page 54)
⃝Strengthening BCP………………………………… (pages 10 and 73)

Environmental Protection

Corresponding
SDGs

Materiality

Diversity

Theme

Main Initiatives
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Environmental Initiatives and Social Contribution
The general sense of crisis regarding environmental issues is increasing to unprecedented levels faced
by ongoing global warming. In addition, while the SDGs’ main principle is to leave no one behind, many
people are still suffering from hunger.
With the recognition that global environmental problems are a universal issue for all human beings, the
Chiba Bank Group focuses on social contribution activities to provide food aid and other measures in
order to realize a sustainable local community.

Main Initiatives
● Established a Chiba Bank Group Environmental Policy
In November 2020, we established our Chiba Bank Group Environmental Policy.
It clarifies the Group’s stance on environmental conservation in view of the unprecedented and expanding
sense of crisis regarding the environment as global warming continues.
When it comes to climate change risks in particular, we recognize the importance of these issues and
clarified that the group “will take initiatives aimed at realizing a carbon-free society.”
Going forward, we will continue to focus not only on reducing the Group’s own CO2 emissions, but also on
reducing CO2 emissions in society in general through financial support and other initiatives.
For details of the Chiba Bank Group Environmental Policy, see our website:
https://www.chibabank.co.jp/english/corporate/policy/environmental/

● Completion of the new environment-friendly head office building
Our new head office building, which was completed last
year, boasts an S-rank equivalent rating under Japan’s
Comprehensive Assessment System for Building
Environmental Efficiency (CASBEE), an environmental
indicator that covers initiatives such as solar power
generation facilities or complex air-conditioning systems
with improved environmental performance.
Furthermore, we designed the building on the
assumption that it would be opened up to the local
community in the event of a disaster, and it can also
function as a regional disaster prevention base.

■ Complex air-conditions system for
superior environmental performance
Active
chilled beam

Double-skin
system using
Low-E
multilayer
glass
External
louver

Hot and
chilled water

Cogeneration
waste heat

Desiccant air conditioner
Radiant panel

Use of well water
Radiant air conditioning
Double-skin system, etc.

*See page 9 “Feature I Completion of Our New Head Office Building” for more information ▶

●P
 roactive introduction of
environment-friendly vehicles
The Bank is actively introducing environment-friendly
vehicles, such as hydrogen-fueled vehicles, electric
vehicles, and hybrid vehicles.
In 2014, we began introducing hydrogen-fueled
vehicles (Toyota “Mirai”), with hydrogen being a great
example of new energy of the next-generation. We have
also introduced over 200 electric and hybrid vehicles
that are used for sales activities at all our branches.
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Use of well
water
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● Forest development and cleanup activities
The Bank has been involved in forest development activities such as tree planting and cultivation in the
Chibagin Forests since 2003.
In the past, we have conducted Chibagin Forest tree planting sessions at its five locations. Executives,
current and former employees of the Bank, and other volunteers regularly cut back the underbrush and
nurture the trees.
Executives and current and former employees of the Bank have also been regularly holding the Kujukuri
Beach Clean Walk since June 2003 as part of our efforts to create a beautiful environment. In addition, we
also hold clean-walk activities all over the prefecture, including Lake Inbanuma, and clean up the areas
around our branches.

● Joined the Table For Two (TFT) initiative
■ An example of the TFT
healthy menu

In today’s society, many people are still suffering from hunger in
developing countries and other areas, while developed countries
are witnessing the emergence of health problems, such as lifestyle diseases, caused by excessive nutrition. The Table For Two
(TFT) initiative seeks to address both these problems.
TFT is a food aid program in which ¥20 per meal is donated to
developing countries through the TFT secretariat when someone
orders off the designated healthy menu. The staff cafeteria in the
head office building joined the scheme in January 2021. The ¥20
donation is considered sufficient to provide one meal in a
developing country.

Addressing Social Issues to Achieve
“Sustainable Management”

● Providing food aid through food banks
In September 2020, the Bank concluded a comprehensive
partnership agreement with Foodbank Chiba and the Chiba
Council of Social Welfare and has been engaged in social
contribution activities to provide food to people in need.
Group company Chibagin Securities has also recently
endorsed this activity and has concluded a similar three-way
partnership agreement of its own.

● Helping society by offering donation-type private placement bonds
The Bank offers Private Placement Bonds for Regional Revitalization (Mirai Hagukumi Bonds), Private
Placement Bonds for Sports Support (Chiba Sports Bonds), and Private Placement Bonds for Healthcare
Support (Gratitude to Healthcare Workers Bonds) and commits to donate a portion of the bond issuance
commission to a school, local authority, or other organization of the bond issuer’s choice.
As of the end of March 2021, we have underwritten the issuance of ¥70.0 billion in private placement
bonds and donated a total of ¥113 million yen.
Private Placement
Bonds for Regional
Revitalization

Private Placement
Bonds for Sports
Support

Private Placement
Bonds for Healthcare
Support

Number of issuers

585

53

63

701

Amount of bonds issued (¥ billion)

57.2

4.8

7.9

70.0

Contribution or donation (¥ million)

97

7

8

113

Total
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Fostering Industry and New Technology
In the Chiba Bank Group Declaration on SDGs, the Chiba Bank Group deems “contribute to the
vitalization of regional economy and communities” as one of its key issues (materiality). Fostering and
supporting industries and new technologies that will sustain the future regional economy is our mission
as the top bank in the region.
To date, we have engaged in initiatives including grants and support to FinTech and venture
companies, grants for research and development through industry-academic collaboration, holding
contests for students who want to become entrepreneurs, and human resource development for
companies through donations to overseas training programs.

Initiatives to Develop Industries
● Grant, support, and award systems for industry and new technology
The Bank and the public interest foundations funded by the Bank donates to a broad range of grants,
support, and award systems to assist industries and new technologies. The history of grants, support, and
awards through March 31, 2021 is as follows.

■ History of grants, support, and awards (total through March 31, 2021)
FinTech Business Contest
Himawari Venture Development Fund
Chibagin Research & Development Grant Program

12 cases, ¥5 million
Grants: 221 cases, ¥676 million
Rent assistance: 119 cases, ¥64 million
48 cases, ¥48 million

Chibagin Student Business Idea Contest

36 cases

● T&I Innovation Center ~ Supporting commercialization of FinTech
With the rapid advancement of information technology in recent years, innovative financial services called
FinTech have been developed in Japan and overseas. The T&I Innovation Center is a joint investment
company established by the six regional banks, including the Bank, in the TSUBASA Financial System
Sophisticated Alliance and IBM Japan, Ltd. in 2016 for the purpose of conducting expert FinTech surveys,
research, and planning and developing new financial services using FinTech.
T&I Innovation Center is working to speedily achieve excellent financial services by widely collaborating
with many venture companies that already provide innovative financial services.
The FinTech Business Contest is organized by the T&I Innovation Center in collaboration with banks
participating in the TSUBASA Alliance. We have awarded 12 companies in the past two contests, with the
aim of using FinTech to solve a variety of issues faced by regional communities.
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● Himawari Venture Development Fund ~ Supporting venture companies
The Himawari Venture Development Fund aims to contribute to the sound development and revitalization of
Chiba Prefecture’s economy by supporting venture companies in Chiba Prefecture, which will in turn
contribute to the improvement of the lives of the citizens in the prefecture.
Donations from the Bank and its supporting members have supported venture businesses and provide
rent assistance to a total of more than 300 companies to date.

●C
 hibagin Research & Development Grant Program ~ Supporting research and
development through industry-academia collaboration
The “Chibagin Research & Development Grant Program” provides some financial support for research and
development of a new project conducted by a company in collaboration with Chiba University, Chiba Institute
of Technology, or Kisarazu College of the National Institute of Technology.
We will contribute to the industrial and economic development of the region by supporting the growth of
companies through matching the research results of universities and technical colleges with the new
technology and product development needs of SMEs.

●C
 hibagin/Hamagin Student Business Idea Contest 2020 ~ Developing student
entrepreneurs and recognizing them
■C
 hibagin/Hamagin Student Business
Idea Contest 2020 awards ceremony
Addressing Social Issues to Achieve
“Sustainable Management”

The Bank has held the Chibagin Student Business
Idea Contest eight times since 2012, with an aim to
improving the entrepreneurship of students who will
be the future leaders of the regional economy.
In FY2020, we co-hosted the Chibagin/Hamagin
Student Business Idea Contest 2020 with the Bank
of Yokohama as part of the Chiba-Yokohama
Partnership.
Eight of the past contest winners have started up
their businesses, and awardees who wish to start
their own businesses are supported through
individual consultations and introduction to various
public support measures.

Initiatives for Developing Human Resources That Support Industry
●C
 hibagin Mirai Foundation ~ Supporting human resource development through
overseas training programs
The Chibagin Mirai Foundation funds expenses for dispatching personnel to countries in Asia and other
regions that are experiencing remarkable growth, with the aim of developing the human resources who will
bear the future of Chiba Prefecture’s economy. To date, human resources from more than 100 SMEs have
been dispatched overseas.
This initiative aims to train local industrialists with a broad international perspective through means such as
researching industrial and economic trends in fast growing economies such as in Asian countries and
elsewhere, visiting Japanese companies overseas to collect information, and dialogue with local economic
organizations.
The Chiba Bank Integrated Report 2021
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Human Rights and Diversity
Companies are made up of people; it is vital to eliminate all forms of discrimination and base all activities
on respect for human rights to enable executives and employees to demonstrate their true power and
potential. In addition, by having people with diverse skills and backgrounds join forces and fully draw on
each other’s unique characteristics, an organization will become capable of responding flexibly and
quickly to changes in the business environment.
The Chiba Bank Group has positioned the promotion of diversity as a key management strategy for
sustainable growth in order to help foster a culture in which diverse human resources respect each other
and play active roles. We are actively working to build a structure that facilitates diversity.

Main Initiatives
● Established the Chiba Bank Group Human Rights Policy
We established the Chiba Bank Group Human Rights Policy in November 2020.
The policy states that the Bank will not tolerate any form of discrimination or human rights violations, and
also asks our customers and suppliers to respect, and not infringe, human rights.
For details of the Chiba Bank Group Human Rights Policy, see our website:
https://www.chibabank.co.jp/english/corporate/policy/human_rights/

● Having diverse human resources thrive throughout the Group
The Chiba Bank Group has introduced an Elderly Staff
■ Data on number of employees with
disabilities
System that reemploys employees who retired at the
age of 60. Experienced and capable elderly staff are
Number of employees with disabilities*1
158
*1 Figure for calculating the Group’s employment rate of people
actively working in various workplaces.
with disabilities in FY2020
In July 2019, we established the Elderly Partner
System to employ former employees of the Bank over the age of 65.
Also, in September 2019, at Chibagin Heartful Co., Ltd., a special subsidiary for the employment of people
with disabilities, an employee received a prize for excellence as a professional with disability who achieved
exemplary performance in the Minister of Health, Labour and Welfare Award to Commend Excellent
Workplaces that Employ People with Disabilities.

● Selected as a FY2020 Unique Example of a Financial Institution, etc. Providing
Funding for Regional Revitalization
In March 2021, the Bank’s participation in the Chiba
Leaders Association for the Acceleration of Women’s
Participation in Society*2 was selected by the
Headquarters for Overcoming Population Decline and
Vitalizing Local Economy in Japan of the Cabinet
Secretariat Office as a FY2020 Unique Example of a
Financial Institution, etc. Providing Funding for
Regional Revitalization.
Members of the Chiba Leaders Association for the Acceleration of Women’s Participation in Society include
leaders from the region’s public, private, and academic sectors. The selection recognized the fact that, as a
supporting corporate member, the Bank makes efforts to promote female participation while enhancing
regional networking through actively engaging in the Association’s cross-industry exchange meetings.
*2 An organization that seeks to create a social movement led by leaders in Chiba Prefecture to expand the base for promoting women’s participation in the
prefecture and encourage the active promotion of motivated, capable women in society, with the ultimate aim of revitalizing the regional economy.
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● Won the Grand Prize in the Advanced Division of the 2021 J-Win Diversity Award
In March 2021, the Bank received the Grand Prize in the Advanced Division
at the 2021 J-Win Diversity Award sponsored by nonprofit organization
Japan Women’s Innovative Network (J-Win). This is the first time that a
regional bank has received a grand prize in any division of this award.
The prize recognized the fact that Chiba Bank positions the promotion of
diversity as a key management strategy, as executives and employees unite
to raise awareness of career-building in women and promote female
employees as well as enlighten employees on the matter under the strong
leadership of the management. J-Win also appreciated the Bank’s positive
influence on the industry and the region.

■ Data on active participation of women
(1) Number of women in senior positions

3
Executive Officer (General Manager)
1
General Manager, Senior Deputy General Manager  6

Director

Branch General Manager, Senior Manager,
Senior Deputy General Manager
(2) Percentage of women
in management positions 
in leader positions 

3 in the prefecture
(5) Percentage of men taking childcare leave 114.8%
(4) In-house nursery facilities

(as of FY2020)

25

20.0%

Addressing Social Issues to Achieve
“Sustainable Management”

(3) Percentage of women

■D
 ata on supporting balance between
work and childcare

31.6%

(all items as of July 2021)

■ External evaluation of diversity

The inclusion of The Chiba Bank, Ltd. in the MSCI Index or the use of the MSCI logo,
trademark, service mark, or index name does not mean that MSCI or its affiliates sponsor,
recommend, or advertise The Chiba Bank, Ltd. The MSCI Index is the exclusive property of
MSCI. The names and logos of MSCI and the MSCI Index are trademarks or service marks of
MSCI or its affiliates.

Selected as New Diversity Management Selection 100 Prime

Selected as Nadeshiko Brand (4th consecutive year)

Constituent of MSCI Japan Empowering Women (WIN) Select Index

Platinum Kurumin certified

Eruboshi (stage three) designation

The Chiba Bank Integrated Report 2021
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Communication with Stakeholders
We believe that first and foremost, a deep understanding of what stakeholders require from us and applying
it to product and service improvement is the most important for achieving sustainable management.
The Chiba Bank Group has created frameworks that facilitate frequent communication with a range of
stakeholders, including customers, shareholders, employees, and regional communities. Through these
frameworks, we proactively incorporate stakeholders’ feedback to improve management.

Communication with Customers
● Applying customer feedback to management
The Bank harnesses customer feedback to improve management.
We make an ongoing effort to collect comments and
■ Customer Feedback section of
requests from customers through multiple channels,
the Bank’s website
such as Customer Feedback Cards placed in branches,
a dedicated toll-free number, and our website. The
results are reported to the Quality Improvement
Committee to be used to provide better services.

Communication with Shareholders
● General meetings of shareholders and financial results briefings
The Bank is working to improve disclosure through general meetings of shareholders, financial results
briefings, and IR meetings for individual investors.
In FY2020, due mainly to the impact of COVID-19, IR meetings for analysts and institutional investors,
briefings for individual investors, and meetings with foreign investors, were conducted online.
We will continue to take various opportunities in the future to actively disseminate information and listen to
the opinions and requests of our shareholders and investors in order to improve management.

■ Meetings for shareholders in FY2020
114th Annual General Meeting of Shareholders

Attended by 39 shareholders

Financial results briefings for analysts and institutional investors Held twice and participated by 296 people
*

Other IR meetings for analysts and institutional investors*

Held three times and participated by 182 people

IR meetings for individual investors

Held twice and participated by 3,209 investors

Meetings with foreign investors

*

*

Conducted online

* Held online

● Enhancing the shareholder benefit system
The Bank’s shareholder benefit system was introduced in November 2007 as a means of expressing
gratitude for continuous support from shareholders and encouraging more shareholders to retain their stake
in the Bank for the long term. Recently, we have enhanced this system in response to shareholder feedback.
Specifically, an option to make donations was added to the shareholder benefit system starting from
benefits with the record date of March 31, 2021. The new course enables shareholders to donate a sum of
money equivalent thereto either to Japanese Red Cross Society CHIBA or to Chiba Environmental
Restoration Fund, instead of receiving gifts.
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Communication with Employees
● Applying feedback from branches to management
Each year, we hold opinion exchange meetings with executives at our branches. These meetings provide
opportunities for executives and branch employees to share management policies and issues. At the same
time, the Bank collects feedback directly from frontline staff to reflect it in improving various measures.
In addition, we have been conducting morale surveys since 1990 to understand trends in awareness
throughout the workplace. The findings from the surveys are reflected in a variety of personnel measures.

● Practicing health and productivity management
Health and productivity management refers to an approach
whereby companies actively implement employee well-being
initiatives to maintain and enhance the health of individual
employees and make their work more rewarding. We believe
that creating a workplace where employees are physically and
mentally healthy and find their work rewarding leads to the
provision of higher quality services to customers. Based on this
belief, we promote health and productivity management under

■ Health education to new hires

our Health and Productivity Management Declaration.

Addressing Social Issues to Achieve
“Sustainable Management”

Health and Productivity Management Declaration: Chiba Bank is creating a company that enables all
employees to take pride and pleasure in their job by promoting the approach for maintaining and increasing
physical and mental health and preventing infectious disease. Thus, we will contribute to the sustainable
development of the regional economy as a partner of customers and regional communities.

Communication with Regional Communities
● Contributing to regional communities amid the COVID-19 pandemic
In June 2020, the Bank donated ¥5 million to Chiba Prefecture to help with its fight against COVID-19. The
donation will be used for the medical, welfare, business support, education, and other prefectural programs
carried out in response to the pandemic. Furthermore, the Bank donated face shields in May 2020 and ¥10
million in February 2021 to Chiba University Hospital, which plays a central role in regional healthcare.
These were part of our efforts to support the surrounding communities as a regional financial institution.
We will continue with those efforts, along with support through our main business.

● Awarding grants from the Chibagin Heartful Welfare Fund
In September 2020, the Bank granted a total of ¥8 million to 14 organizations as the FY2020 grants from the
Chibagin Heartful Welfare Fund, a public charitable trust. The fund financially helps social welfare and
volunteer organizations operating primarily in Chiba Prefecture to provide social welfare programs for people
in need—such as those with disabilities, the elderly, and children—and parasport programs. Including the
FY2020 grants, the fund has awarded 133 grants totaling ¥76 million, to date.
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Feature IV

Response to Climate Change

In October 2020, Japanese Prime Minister Yoshihide Suga declared that Japan aims to achieve carbon
neutrality by 2050. The impacts of climate change, as seen in extreme weather events caused by global
warming, are a matter of worldwide concern. In this environment, the major powers pursue the common
goal of achieving decarbonization by the middle of the century.
Recognizing decarbonization initiatives as a key issue that requires urgent attention, the Bank
reinforces its response to climate change risks.

Commitment to the Task Force on Climate-related Financial Disclosures (TCFD)
The Bank announced its endorsement of the TCFD recommendations in December 2019, and has since
proactively disclosed information on climate change impacts.

Governance
⃝The Chiba Bank Group Sustainability Policy has been established to promote environmental initiatives
including climate change throughout the entire Group.
⃝In addition, the Chiba Bank Group Declaration on SDGs stipulates that environmental protection that
includes measures against climate change is a key priority issue (materiality) to be dealt with.
⃝The enhancement of SDGs initiatives, including response to climate change, is a key strategy incorporated
in our current medium term management plan that was adopted after discussion by the Board of
Designated Directors and the Board of Directors meetings.
⃝How to assess and manage climate change risks is discussed by the ESG Promotion Committee that is
chaired by the President. In particular, key initiatives for climate change risks are submitted and reported to
the Board of Directors after discussion by the Board of Designated Directors.
⃝We developed the Chiba Bank Group Environmental Policy in November 2020. Based on the recognition
that addressing climate change risks is an important issue on the global environment, the policy states that
the Group takes initiatives aimed at realizing a carbon-free society.

Strategy
⃝We qualitatively analyze climate change risks (physical and transition risks) and opportunities over short-,
medium-, and long-term time horizons, which are defined as five, 10, and 30 years, respectively.
⃝Identifying the climate change risks and opportunities indicated below, the Group works primarily toward
reducing its CO2 emissions and bolstering sustainable financing represented by renewable energy-related
loans, as part of the initiatives aimed at realizing a carbon-free society.
Risks
Physical
risks

Transition
risks
Opportunities
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Credit risk that arises primarily as a result of large-scale storm and flood damage to real estate collateral
(short to long term)
Credit risk that arises as a result of customers’ operations being hampered by damage from such
disasters to their business locations (short to long term)
Operational risk that arises as a result of damage from such disasters to the Bank’s branch locations (short
to long term)
Credit risk that arises as a result of customers closing down their operations due to damage from sea level
rises to their business locations (long term)
Credit risk that arises as a result of revision to climate change regulations and taxes affecting customers’
businesses (medium to long term)
Credit risk that arises as a result of decarbonization technology failures and market changes affecting
customers’ businesses (medium to long term)
Increases in business opportunities, such as provision of renewable energy-related loans and other
financial products and services helping customers transition to a carbon-free society (short to long term)
Reduction of the Bank’s business costs through conservation of resources and energy and utilization of
renewable energy (short to long term)
Increases in demand for funds driven chiefly by infrastructure investment for disaster countermeasures
(medium to long term)
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● Scenario analysis
▍Physical risks
⃝In regard to physical risks, we have analyzed the impact of storm and flood damage from typhoons and
heavy rainfall on the value of real estate collateral the Bank holds in Chiba Prefecture.
⃝In the fall of 2019, Chiba Prefecture, where the Bank primarily operates, experienced unprecedented storm
and flood damage from Typhoon Faxai, Typhoon Hagibis, and subsequent heavy rainfall. Using data on
damage from these storms and floods in Chiba Prefecture, as well as simulations of damage from future
typhoons based on the 2°C and 4°C scenarios, among other information, we have analyzed physical risks
for the period up to 2050.
⃝The results of our physical risk analysis are as follows:
Data and
scenarios

Data on damage to buildings in Chiba Prefecture from Typhoon Faxai, Typhoon Hagibis, and
subsequent heavy rainfall in the fall of 2019
RCP2.6 scenario (2°C scenario) and RCP8.5 scenario (4°C scenario) of the Intergovernmental
Panel on Climate Change (IPCC)

Analysis objective

Measure the impact of storm and flood damage from typhoons and heavy rainfall on the value
of the Bank’s real estate (building) collateral

Analysis target

Real estate collateral (only that for non-mortgage, general lending) located in Chiba Prefecture

Analysis period

Up to 2050

Quantity of risk

Impact on the value of collateral that affects net credit costs: ¥3.0 to 4.0 billion

▍Transition risks

Scenario

IEA’s SDS

Analysis target

Japan’s oil and gas and coal industries and electric utilities industry

Analysis period

Up to 2050

Quantity of risk

Increase in net credit costs: maximum ¥14.0 billion

Addressing Social Issues to Achieve
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⃝As a result of the qualitative analysis of the sectors and industries suggested by the TCFD
recommendations, we have identified the oil and gas and coal industries and the electric utilities industry
as ones deemed to be exposed to the highest transition risk.
⃝Carbon-related assets*1, which are determined based on the definition suggested by the TCFD
recommendations, account for only 1.1% or so of the Bank’s loans and other receivables as of March 31,
2021. Still, given that these carbon-related assets correspond to assets related to the oil and gas and coal
industries and the electric utilities industry mentioned above, we have chosen those industries in Japan as
the target of our transition risk analysis.
⃝In analyzing transition risks, we have used the resource demand projections, energy mix forecasts, carbon
tax estimates, and other data in the Sustainable Development Scenario (SDS) of the International Energy
Agency (IEA)’s World Energy Outlook reports among others; predicted changes in the borrowers’ financial
conditions and operating results up to 2050; and analyzed changes in our net credit costs.
⃝The results of our transition risk analysis are as follows:

Percentage of carbon-related assets in the Bank’s loans and other receivables:
around 1.1%
*1 Carbon-related assets:
The total of loans, acceptances and guarantees, foreign exchange, private placement bonds, etc. for the energy and utility industries as of March 31,
2021, based on the definition recommended by the TCFD recommendations. Note, however, this excludes water supply businesses and renewable
energy power generation businesses.
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FeatureIV: Response to Climate Change
Risk Management
▍Climate change risk identification and management structure
⃝The Bank recognizes climate change risks as vital risks that could have a serious impact on the global
environment.
⃝In light of the results of qualitative and quantitative analyses of the physical and transition risks associated
with climate change, we conduct comprehensive management focusing on credit risk over customers’
business activities and operational risk of our branch locations.

▍Announcement of policies on loans reflecting climate change risks
⃝In May 2020, the Bank announced its Policies on Loans to Specific Sectors, which apply to industries that
affect the global environment in the form of climate change risk including global warming.
⃝The Policies clarify the Bank’s approach to credit, most notably its stricter attitude to lending to coal-fired
thermal power plants that have a direct impact on global warming. This can be seen in the statement that
“in principle, we will not extend credit to newly established coal-fired thermal power plants.”
For details on the Policies on Loans to Specific Sectors, see our website:
https://www.chibabank.co.jp/english/corporate/policy/specific_sectors/

Metrics and Targets
▍Changes in CO2 emissions
The Group’s CO2 emissions have changed as
shown in the graph on the right.
For FY2020, our CO2 emissions totaled
19,016 t-CO2; CO2 emissions per unit area*
were 72.7 kg-CO2/m2, marking a 25.1%
reduction compared to FY2013 levels. (The
rise in total CO2 emissions was due to
increased floor space resulting from the
September 2020 completion of the new head
office building.)
As its CO2 emissions reduction goal, the
Group has aimed to reduce CO2 emissions
by 2030 by 26% compared to FY2013.
However, to ramp up the initiatives for
realizing a carbon-free society, we are
currently considering resetting the goal.

FY2020 CO2 emissions decreased
by 25.1% compared to FY2013
■ Changes in CO2 emissions
97.1
77.7

76.9

72.7

18,986

18,783

19,016

FY2019

FY2020

22,748

FY2013

FY2018

■ CO2 emissions (absolute value) (t-CO2)

● CO2 emission per unit area (kg-CO2/m2)

■ Emissions by Scope over the past three years

(t-CO2)

FY2018
* CO2 emissions (absolute value) were calculated by first adding
emissions derived from the use of the Bank’s company cars to
the Bank’s CO2 emissions given in regular reports pursuant to
the Act on the Rational Use of Energy; and then adding to that
amount the Group companies’ CO2 emissions measured using
the same standard.
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Scope 1
Scope 2
Scope 3*
Total CO2
emissions

FY2019

FY2020

2,591
16,395
—

2,493
16,290
—

2,425
16,591
—

18,986

18,783

19,016

* Scope 3 emissions are yet to be calculated.
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▍Sustainable finance targets
The greatest social contribution financial institutions can make to realizing a carbon-free society is through
loans and other forms of financing. Based on this belief, we have set the following targets for the amounts of
sustainable finance and environmental finance:

Target for the amount of sustainable finance (FY2019–FY2030)

¥2 trillion

Of which target for the amount of environmental finance

¥1 trillion

Sustainable finance refers to the type of financing where proceeds are used to solve environmental and
social issues, including financing to support customers’ ESG and SDGs initiatives.

Reference: Renewable energy-related loans
The Bank is financing a number of renewable energy-related projects ranging from solar energy,
biomass to wind power generation.
The projects financed by the Bank’s renewable energy-related loans generate electricity totaling
around 5,500 GWh, which can theoretically power about 1.5 million households.
Moreover, those projects have the effect of reducing CO2 emissions by around 2.5 million t-CO2 in total.
■ Renewable energy-related loan
(as of March 31, 2021)
balance
¥130.1 billion

Biomass power
generation

¥13.2 billion

Wind power
generation

¥11.3 billion

Hydroelectric
power generation
Total
■ Major environmental
projects financed

¥0.3 billion
¥154.9 billion

Japan
Addressing Social Issues to Achieve
“Sustainable Management”

Solar power
generation

■ Power capacity of renewable energy-related loan
projects (approximate number of households)

Of which Chiba
Prefecture

Annual electricity
generation
Power capacity in
number of households
CO2 emissions
reduction

5,500 GWh

1,800 GWh

1.5 million

0.5 million

2.5 million t-CO2 0.8 million t-CO2

Japan Projects with loans executed in the recent year
(April 2020 to March 2021)
Europe Projects with loans outstanding (as of March 31, 2021)

Europe

● Solar power
● Biomass
● Wind power
● Offshore transmission
facilities

Aichi Tahara
Biomass Power Plant

Gunma Aramaki
Mega Solar

Ichihara Yawatafuto
Biomass Power Plant
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