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Purpose

To create a local community better suited
to bringing each person’s hope to life

The Bank Group is once again strengthening its commitment to “providing social value by contributing
to the resolution of regional issues” as part of its corporate group purpose.

In order to align its views with the Bank’s stakeholders, which include customers, shareholders, and
employees, as well as continue to be a close presence for each person and company within the local
community and “a place where our stakeholders’ hopes can come to life,” Chiba Bank has made its
core purpose “to create a local community better suited to bringing each person’s hope to life”.
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An Engagement Bank Group
that works closely with the community

In order to achieve this purpose, the Bank Group has established a corporate vision of “an
Engagement Bank Group that works closely with the community,” while aiming to become “a Bank
Group that seeks to keep growing together along with the entire region by providing value through
deep connections with all of its stakeholders including customers, shareholders, and employees.”
Chiba Bank will strive to provide social value to the region by continually prioritizing this “deep
connection” with its stakeholders, refining its existing business initiatives, and taking on challenges in
new business areas.
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Short movie
introducing Chiba Bank

A video introducing the Chiba Bank
Group’s strengths, growth strategy, etc.

3% cuisasank I Chiba Bank Introduction Movie

https://www.
chibabank.co.jp/
english/

A Chiba Bank website (for individual
investors) (in Japanese)
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Messages

Message from the President

“A world with interest rates” accelerates our growth

The business environment in which banks
operate is changing rapidly as digitalization

progresses and climate change issues become
more pressing, while commodity prices soar and
labor shortages worsen. Moreover, now that the

monetary easing policy has ended after

persisting for many years, with the advent of “a
world with interest rates”, which signals a turning

point for the Chiba Bank Group.

We have been steadily improving our earnings in

an exceptionally challenging environment of

“negative interest rate”. To diversify earnings, we

offered various services in addition to earning

interest income from loans. For example, in the

corporate business, we offered consulting

services to tackle diverse management issues,

such as digital transformation (DX) and green

transformation (GX), in addition to supporting the

core business, business restructuring, and

advisory services related to M&A and business
succession. In the retail business, we expanded

the choice of products and services we offer,

ranging from sales of financial products, such as
investment trusts and insurance products, and
inheritance-related services, to credit/debit card
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Tsutomu Yonemoto

President

issuance, franchise locations, and most recently,
non-financial services offered in partnership with
a regional trading company.

Moreover, we have built a lean management
structure by focusing relentlessly on productivity.
Initiatives in this regard include improving
operational efficiency through DX, thorough
reviewing and elimination of poorly performing
operations, and reviewing the branch network in
each area.

In a challenging business environment, we
have maintained high profitability thanks to these
initiatives. Recognizing that rising interest rates
are a tailwind for us, | am convinced that the
Bank Group is poised for the next round of
growth, signaling a further advance in our
ongoing development.

Through further evolution of the Bank Group’s
manifold strengths and implementation of
aggressive management strategies to “fortify
existing business” and “take on challenges in
new business areas”, | am confident that we can
achieve not only the quantitative targets of the
Mid-term Plan, but also “consolidated ROE of
8%” and “profit attributable to owners of the
parent of 100 billion yen” for the fiscal year
ending March 31, 2031 (FY2030).

Group Chief Executive Officer (CEQ)

Next Round of

Growth for the Chiba Bank Group’s

Further Advancement

Continuing Growth: Plan for profit attributable to owners of parent
Current mid-term plan
| crmeeme g

ROE above 7.0%

ROE 6.40% ¥75.0 billion
ROE 6.38%
- ¥62.4 billion
¥60.2 billion - New businesses and digital
businesses: ¥3.0 billion f

Rise in domestic interest rates

Fortify existing business:
¥12.0 billion

Return on investment in 3.4 years

Strategic system investment and expenses totaling approximately ¥20.0 billon over three years

ROE about 8%

¥100.0 billion

Human capital investment approximately ¥0.4 billion (FY2025) l§ Further strategic spending

FY2022 FY2023 FY2024 FY2025 FY2028 FY2030

KPIs
(Reference) (Initial Year) (Final Year)

Consalekizgl FOE 6.38% 6.40% Above 7% About 8%
(shareholders’ equity basis)
Profit attributable to ¥60.2 billion ¥62.4 billion ¥75.0 billion ¥100.0 billion
owners of parent
Consolidated net business income ¥81.8 billion ¥91.7 billion ¥120.0 billion
Consolidated Tier 1 e h10|157%f 11.87% 10.5% to
common equity capital ratio*  Beiore e aplcaton o B 11.5%

Basel lll full implementation)

Consolidated OHR 47.37% 48.76% About 45%

*Basel Il finalization basis (excluding unrealized gains/losses on securities)
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Messages

Further enhancing the Bank Group’s strengths

Operating Base

| believe the Bank Group’s defining strengths
are in three areas: “the operating base”, “the
financial base”, and “alliances”. Regarding our
first strength, the operating base, we have built
a stable business by achieving an extremely
high lending share of approximately 40% in
Chiba Prefecture, which with its population of
6.26 million and gross prefectural product of 20
trillion yen is a sizable economy, and by
capturing the demand for funds and other
resources that this economy creates.
Furthermore, approximately 40% of the
companies in Chiba Prefecture use the Chiba
Bank as their main bank and around 11 trillion
yen of some 15 trillion yen in domestic deposits
with the Bank are sticky retail deposits, which |
believe gives the Bank a significant advantage
in “a world with interest rates”.

Going forward, we intend to extend this
advantage by offering a superior customer
experience by applying DX and reinforcing our

stable funding base. In addition, to differentiate
us from other banks, we will build a formidable
branch network attuned to the characteristics
of each areas. Whereas other banks operating
in Chiba Prefecture have reduced the numbers
of comprehensive branches that handle loans
for corporate customers, the Bank has a policy
of maintaining branches of this type and has
increased its share of such branches to
approximately 60%. For regional revitalization,
we have expanded the area sales office system,
which allows us to offer more sophisticated
services by sharing know-how while improving
efficiency through the use of lightweight
pbranches. Following Tateyama and Togane, we
established “the Mobara Area Sales Office” in
April 2024.

Beyond Chiba Prefecture, we established
“the Shinjuku West Corporate Banking Office”
in June 2024 and expanded our sales territory
to include all of Tokyo and neighboring
prefectures. We will continue to aggressively
open new branches in the Tokyo metropolitan
area, where significant growth is expected.

Domestic Branch Network Strategy

Number of branches

Ibaraki

Saitama Prefecture
Prefecture 4 vranches 37 0/0
3 branches of bank branches
in Chiba Prefecture.
Tokyo
Metropolitan As of March 31,
Government 2024

1 5 branches

Chiba
Prefecture

Osaka 1 27 branches

Prefecture

1 branch | *Excluding branch-in-branch, sub branches, loan centers, online branch, etc.

Share of branches in Chiba Prefecture

Chiba Bank prefectural share B
Comprehensive branch share

Maior Banks: 1888 Other regionel banks i Chioa Prefecture I Chibe Bank
Other banks (major benks and other regional banks n Chia Prefecture) - I Chibe Bark
387
71 340
48
182
1 3/2019 3/2024
M Expansion of the Bank share of comprehensive branches
Over thepast 5 years,te number of comprehensive branches of othe ks has decined
3/2019 3/2024

Strengthen sales in the Tokyo metropolitan area

x

Since 2024/4 ) —
Expansion of the sales area throughott Maintenance of the comprehensive branch network
Tokyo and neighboring prefectures (Differentiation from other banks in the Prefecture)
J o “a g
w Ll
. LR
. o* o
) eqnns 90 o
Further establishment of new branches R o
— Expansion of the area sals office system
<New branches> (Collction o know-how and improvement o effciency)
Since 2023/11 & +
Mito Branch &2 ‘0‘
Since 2023/12 o R4
Hamamatsu-cho Branch 3 RN
Since 2024/6 soigeet Since 2024/4
ghinliﬂlkuc\;\]{?ﬂ Corporate o Mobara Area Sales Office
anking Office

Achieving both top-line improvement and
low OHR through a full and efficient network
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Financial Base

The second strength is our financial base.
Through business development leveraging our
strong sales capabilities as well as the pursuit of
top-line improvement and cost reduction by
promoting DX, we have been maintaining a low
overhead ratio (OHR). The OHR was 48.76% for
the fiscal year ended March 31, 2024 (FY2023),
which is low compared to other banks. We
intend to further increase productivity, aiming for
an OHR of around 45% in the final year of the
Mid-term Plan and in the lower 40% range by
FY2030. With regard to credit costs, we have a
strict risk management system and vigorously
use “Solution Review Meetings”, where the
headquarters credit department and sales
departments collaborate and discuss ways of
supporting customers. As a result, we have
maintained a low non-performing loan ratio of
0.92%,

The Bank’s Tier 1 common equity capital
adequacy ratio on a Basel lll finalization basis
(excluding unrealized gains/losses on securities)
is 11.87%, based on a calculation using the
consolidated balance sheet for FY2023. We will
continue to strategically utilize capital and
aggressively invest in further growth, expand
human resources, and enhance shareholder
returns.

Alliances

The third strength is “alliances”, namely, the
TSUBASA Alliance, the Chiba-Musashino
Alliance, and the Chiba-Yokohama Partnership.
We are strengthening initiatives to deepen our
three alliances while also collaborating with Sony
Bank in various fields centering on digitalization.

In March 2024, the TSUBASA/JUUDANKAI
Joint Research Group was established to
achieve greater efficiency in the operation of
systems and the execution of business
processes. With task forces established in the
three areas of systems, business efficiency, and
cyber security, joint research is progressing.

As the alliance strategy contributes
significantly to the low OHR, which is one of the
Bank’s strengths, we are endeavoring to
reinforce these initiatives.

Fortifying existing business

To achieve the “evolution of the customer-
focused business model,” as envisaged in the
Mid-term Plan, | believe the most important thing

is to meticulously attend to each retail customer
and corporate customer. This means proposing
the optimal services to each customer, serving
as a “comprehensive money consultant” for retail
customers and as an “assistant to management”
for corporate customers. Moreover, we will
transition to a much more sophisticated business
model by enhancing our ability to offer hybrid
responses leveraging our strengths. This will
involve combining the convenience of the digital
channel with the specialized responsiveness of
the face-to-face channel.

In the retail business, our focus is on
increasing the number of “Chibagin app” users
and other digital customers. The number of
registered the app users had already exceeded 1
million by May 2024, accounting for
approximately 30% of the 3 million active
accounts. Analyzing the associated in-app digital
transactions will enable us to enhance customer
resolution and make proposals tailored to each
customer. It is our earnest desire that customers
will gradually increase the frequency of their
transactions with the Bank as they evolve from
“customers who have accounts with Bank” to
“users of the Bank’s products and services,” and
then to “cross-use customers who use multiple
products of the Bank.” Our aim is to encourage
them to become fans of the Bank. For the Bank,
the expansion of transactions will lead to higher
gross profit per customer and lower costs per
transaction. We aim to build a win-win
relationship that will both increase customer
loyalty and achieve growth of the Bank.

In the corporate business, similar to the case
of the retail business, what is most important is
to facilitate customers’ use of “Chibagin Business
Portal”, a digital channel. By precisely addressing
not only emerging needs, but also latent ones,
we want corporate “customers who use the
Bank only for deposit transactions” to become
“users of the Bank’s products and services” and
“loan customers.” We want to encourage our
corporate customers, including their employees,
to use the Bank as their main bank.

The issues confronting enterprises are growing
in number and complexity with every passing
year. As executives grapple with such issues as
DX/GX, labor shortages, and business
succession, we will offer increasingly
sophisticated consulting services and
appropriate support tailored to changes in the
current interest rate environment. Our aim is to
exceed customer expectations by providing
meticulous support aligned with customer needs.

The Chiba Bank Integrated Report 2024
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Messages

Message from the President

Taking on challenges in new business

We are stepping up our initiatives in new
businesses that will be growth drivers for the
Group. Chibagin Market Co., Ltd., which
promotes business as a regional trading
company, strengthened its initiatives for “the
Chibagin Housing Concierge” housing-related
services, in addition to the crowdfunding
business for local products, etc., which has
been making progress. On Ad Co., Ltd., a
provider of remote financial consulting services,
is strengthening services for corporate
customers. In the real estate fund business, the
Bank is upgrading its solution function by
expanding the scope of the business to include
logistics facilities and hotels, in addition to office
and residential buildings. Regarding the
advertising business, we have been offering
advertising services at all our branches and
offices since October 2023. The positive
responses from customers are exceeding our
expectations and the number of contracts for
advertising services is growing rapidly. In the
energy sector, Himawari Green Energy Co., Ltd.
acquired Kimitsu Power Plant in April 2024, in
addition to Asahi Power Plant that began
operation in December 2023. Approximately
35% of the Group’s annual electricity
consumption is met by these two plants.
Besides, the Group is also emphasizing loans
related to renewable energy, such as solar
power and biomass, as well as project finance.
The generating capacity of renewable energy
projects in Chiba Prefecture for which the Group
has extended loans is sufficient to power
approximately 550,000 households or around
20% of the 2.8 million households in the

A Kimitsu Power Plant

prefecture, and thus is a substantial contribution
to Chiba Prefecture in its efforts to achieve
carbon neutrality. Under the “GX for the whole
region” slogan, we will continue to promote GX
throughout the region in close cooperation with
local governments.

In addition, we are considering use of the
metaverse for business development in the
housing-related field. In the future, we would like
to offer comprehensive support to customers in
virtual space, covering every phase from
consideration of purchase of a residence to
handling of residential loan processes.
Unconstrained by traditional concepts, we will
continue to vigorously take on challenges in
various fields as we chart a growth strategy
maximizing the Group’s potential.

DX supporting transformation

For the Group’s sustainable growth, using DX as
a means of transformation, it will be essential to
not only provide attractive products and

Chibagin Market Business road map

STEP 1 “Trigger regional revitalization”
The local community \within Chiba

STEP 2 Establishment of new business models that
Life events  stands upstream of commercial distribution

STEP 3
Daily living
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Realtors

Discovery and creation of % Recurrint
oy b \ 4 Branding @
new products and services sales &%

{"ﬂ CHIBA BANK

ﬁ Chibagin Market

ﬂ £ cHiBABANK

00

{ﬁ Chibagin Leasing
1% cHiBaBANK [ Chibagin Market

Support consumption activity of new lifestyles and “Connect to life”

DX Strategy

o Creating the optimal
1 Retail customer needs customer Corporate customer needs
‘ Evolution of customer-focused

business model

Personalization strategy Regional ecosystem strategy

v

Evolution of financial operations

=
—

Creation of non-financial operations

Transforming Customer Experience Through DX

Realized changes

*Only open ordinary
savings accounts is web

The number of registered users of the app increased to over 1 million, compared to approximately 3 million active accounts. (operating account penetration rate: 33%) accounts opening

Percentage of transactions using Chibagin app (monthly comparison)

+9.4% +19.3% +2.6%

25.6%

) 35.0% ) 26.6% ) 6.6%

7.3% -
m B s

2023/3 2024/3 2023/3 2024/3 2023/3 2024/3

Number of remittance transfers  Opening of ordinary savings accounts*  Tax and public finance collection ~ Opening of investment trust accounts ~ Opening of NISA accounts Card loan contracts

April 38.7% April 35.9% April 52.2%
2023 203 AN 2023

Release . Release . Release .

2023/3 2024/3 2028/3 2024/3 2023/3 2024/3

services, but also to continue to offer a
customer experience that resonates with
customers. By harnessing the power of digital
channels, such as “the Chibagin app” and “the
Chibagin Business Portal”, we will provide
various products and services, in both financial
and non-financial fields, to all retail and
corporate customers so as to deliver an
outstanding customer experience.

Promotion of DX is having a major impact as
evidenced by significant changes in customer
transactions that are already apparent.
Reflecting big increases in the number of app
users, in addition to remittance transfers and
opening of ordinary savings accounts,
approximately 30% to 40% of transactions,
such as opening of investment trust accounts,
opening of NISA accounts, and card loan
contracts, are already conducted via the app. It
is noteworthy that the penetration of the app
has led to an approximately 30% increase in the
number of remittance transfers compared with
three years ago and total transfer fees have
increased by more than 20%, boosting
profitability. Naturally, the cost borne by the

Bank is significantly lower in the case of
handling via the app than by tellers at branches
and offices, contributing greatly to productivity.

Furthermore, analysis of transaction data
gathered through digital channels and use of
Artificial Intelligence will enable us to focus on
proposing products and services aligned with
the needs of each customer. In January 2024,
the Bank agreed to a joint business plan with
Google Cloud Japan, LLC to address these
matters and we are strengthening sophisticated
digital marketing initiatives. We will also aim to
enrich the customer experience through timely
interventions so customers feel that “Just when
| am interested in something, | receive a
proposal from Chiba Bank or a notification on
the app about it” and “Chiba Bank understands
me well.”

Currently, approximately 60% of residents in
Chiba Prefecture have accounts with the Bank. |
believe the Group’s DX initiatives are helping
resolve regional issues and enriching lifestyles
throughout the region. We will further strengthen
our initiatives under the slogan “DX for the
whole region.”
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Messages

Message from the President

Human capital supporting transformation

Successful implementation of sophisticated
strategies hinges on our ability to maximize the
capabilities of all Group employees and create high-
performance workplaces where they are highly
motivated to fulfill their responsibilities. To reward
individual employees for their hard work and
deepen their engagement, we are continuously
increasing salaries, including starting salaries. Under
the current Mid-term Plan, in order to enhance the
expertise of our employees, we are accelerating
“investment in people” to strengthen human
resources development. The number of employees
to be trained through temporary transfer to external
organizations and trainee programs is 280, double
the number of the previous plan.

Moreover, we have enhanced the
attractiveness of the personnel system by
establishing new professional courses and a
transfer system from Group companies. To foster
an environment where talented people are highly
motivated regardless of age, we have drastically
revised the personnel system for employees over
55 years old, improving compensation and
expanding opportunities for promotion. In
addition, we began unified Group recruiting for
new graduates and mid-career hires whereby the
Bank handles all the recruitment processes for
itself and other Group companies. We also took
steps to optimize deployment of the Group’s
resources by promoting personnel exchanges
among Group companies.

Furthermore, we are strengthening initiatives to
directly capture the “voice of employees” through
engagement surveys, various questionnaire
surveys, and an internal hotline system. We are
strengthening diversity and inclusion initiatives to
foster a workplace environment where

employees can continue to work enthusiastically
while deriving satisfaction from their work.

Thus, with regard to investment in human
resources, which are the Group’s most important
management resource, we will continue to spare
no effort in developing a framework that ensures
all employees achieve personal development and
in creating organizations whose members can
recognize they are fulfiling their potential.

Enhance corporate value through implementation
of the business improvement plan

In June 2023, the Bank and Chibagin Securities
were issued with administrative actions by the
Kanto Local Finance Bureau pursuant to the
Financial Instruments and Exchange Act.
Subsequently, over a period of approximately
two months, we thoroughly analyzed the true
causes, examined improvement measures, and
formulated a business improvement plan. The
problems were attributable to three major
causes, hamely, “the operational management
system”, “the internal control systems”, and “the
business management system”. We
implemented 57 improvement measures
corresponding to these issues, and completed
them by the end of March 2024, except for
certain measures involving system development.

Based on the conviction that ensuring thorough
penetration of the Purpose and Vision throughout
the organization is the key to achieving
improvement with respect to all these issues, we
have established the Purpose and Vision
Penetration Project Team to strengthen cross-
organizational initiatives, while reflecting the
expertise of external advisors. In addition, to
realize the Purpose and Vision, we have

Human Resources Strategy

Development of a

“Chiba Bank Group where people grow”

Creation of an
“Organization with high personnel engagement”

Key measures Career development

Diverse organization
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Job satisfaction

Unified group management = Human resources portfolio

established the “Three Pledges.” (Whenever
making a proposal to a customer or making a
business decision, we always stop and considet,
“Will this proposal or decision lead to the
realization of the customer’s wish, a solution to
the customer’s problem, or the realization of a
prosperous lifestyle for the customer?”) To
disseminate the Three Pledges among all
officers and employees of the Group, we are
proactively implementing measures to raise
awareness, such as morning chants and
workshops at each workplace.

The positive impact of these initiatives on the
Bank’s business is already becoming apparent.
First, as a result of the introduction of the App
Investment Trust, the ratio of non-face-to-face
sales of investment trusts has increased from
approximately 20% to 50%, as we shift to an
operational management system that allows more
time for meticulous explanations to customers
and confirmation of their needs. In addition, we
abolished profit targets for retail departments in
the performance award system and revised the
evaluation system to emphasize efforts in pursuit
of customers’ best interests and to conduct
interviews with customers. Indeed, the number of
customer interviews has doubled, with such
contacts gradually leading to sales. The change in
how business is being done is apparent.

| have long believed that what is most
important for achieving significant growth in the
retail business is to equip sales representatives,
who are mainly engaged in the sale of financial
products to retail customers, with more versatile
skills enabling them to respond to a wide range
of customer needs. Triggered by the initiatives of
the business improvement plan, we reviewed the
role of retail sales representatives and positioned
them as “comprehensive retail consultants”
handling all types of products for retalil
customers. | view this positively as a move that
has enabled us to achieve transformation ahead
of schedule.

Going forward, in view of the importance of
steadily implementing the PDCA cycle for the
measures we are working on, | believe it is
essential to promote both objective external
surveys and internal verification so as to directly
capture the voice of employees.

With regard to external surveys, we conduct
fixed-point observations of the CX index™ to
measure customer loyalty, monthly NPS®?

questionnaire surveys to measure customer
satisfaction concerning transactions with the
Bank for all retail customers who had face-to-
face transactions of financial products, and
interviews with customers by headquarters staff.
Through these surveys we are striving to analyze
the issues. Our initiatives for internal verification
include an engagement survey, a compliance
questionnaire survey, and the internal hotline
system. In addition, officers, including me, meet
with employees to directly solicit their opinions.
Although we have a way to go in disseminating
the Purpose and Vision, we have received plenty
of positive feedback from our employees. We
feel our initiatives are resulting in solid progress
toward enhanced engagement.

| believe steady implementation of these
initiatives will accelerate the Group’s growth while
significantly enhancing corporate value. Striving
to regain the trust of our customers and all other
stakeholders, we will continue making concerted
Group-wide efforts to achieve improvements and
prevent recurrence so that we can be “a bank
the region can be proud of” for our customers as
well as for our employees, and indeed for
everyone in the region.

We will continue to do our utmost to achieve
results exceeding everyone’s expectations as we
aim to become a Bank Group that continues to
grow in order to create a local community better
suited to bringing the hope of each person that
interacts with the Bank, including our customers,
shareholders, and employees, to life.

We sincerely appreciate your ongoing support.

*1 CX index is based on CXMM® of Nomura Research Institute, Ltd. CXMM® is a registered trademark of Nomura Research Institute, Ltd.

https://www.nri.com/en/service/solution/fis/cxmm

*2 NPS® is a registered trademark of Bain & Company, Inc., Fred Reichheld, and NICE Systems, Inc.
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Messages

Initiatives for Business Improvement and Recurrence Prevention in Response to Administrative Actions

On June 23, 2023, the Bank was the subject of administrative actions (Business Improvement
Order) for situations where a problem related to investor protection is recognized by the Kanto
Local Finance Bureau, pursuant to Article 51, Paragraph 2 of the Financial Instruments and
Exchange Act, regarding the financial instruments intermediary business related to the solicitation
and sales of structured bonds. Also, in accordance with Article 51 of the Financial Instruments
and Exchange Act, Chibagin Securities was the subject of administrative actions (Business
Improvement Order) from the Kanto Local Finance Bureau regarding business operations that
violated the suitability principle for solicitation of sales of structured bonds.

Recognizing these to be matters of the utmost gravity, following thorough root cause analysis,
on July 24, 2023, the Bank and Chibagin Securities submitted to the Kanto Local Finance Bureau
their respective business improvement reports including recurrence prevention measures. In
addition, having clarified management responsibility, we imposed disciplinary action on those
involved.

We have subsequently continued to report quarterly on the progress of our initiatives for
business improvement and recurrence prevention based on the business improvement reports.

Root cause analysis and formulation of a business improvement plan

Following confirmation of the facts and root cause analysis by the Investigation and Improvement Planning
Committee and discussions at several meetings of the Board of Directors and the Nomination, Remuneration
and Corporate Advisory Committee, the Bank recognizes that the root causes of the matters subject to the
administrative actions were issues concerning operational management, internal control, and business man-
agement systems and has formulated respective improvement and recurrence prevention measures.

Moreover, considering that ensuring thorough penetration of the Purpose and Vision throughout the orga-
nization is the key to achieving improvement with respect to all these issues, the Purpose and Vision
Penetration Project Team is spearheading cross-organizational initiatives, while reflecting the expertise of
external advisors.

50 or more meetings held by the Investigation and Improvement Planning Committee after receiving the recommendation

Investigation and Improvement
Planning Committee
(Including outside lawyers)

Confirmation of facts
(Japan Securities Dealers Association feedback)

Locus of responsibility To consider improvement measures

Interviews with
the parties concerned

Management, Sales, Administration, Auditing, Branch, Chibagin Securities (total of 35 people or more

A Process for formulation of the business improvement plan

Major Initiatives

Root cause analysis
Problems in the operational management system , _ Four major measures for investment trusts
(incentive mechanism) @ Q@ Elimination of profit targets for retail business
- A system in which structured bonds with a high rate of return SEVRIEIVEEER  Assessment system emphasizing fiduciary duty

to earnings are evaluated relative to the volume of work A and activity volume
- Preference for selling structured bonds, but underestimation the Purpose and Vision Management SyStem Training of retail comprehensive consultants
of problems and risks associated with structured bonds

Continued message
dissemination
by management to employees

Problem in the internal control system

- There were three elements of (1) motivation, (2) opportunity, ©) Dlve.rSIf{catlon and sophistication of
and (3) justification for 1st line (branch and sales division) Strengthening Internal monitoring methgds

- Problem in risk detection for 2nd line (management division) and 3rd . Advanced analysis of customer feedback
line (audit division) and inadequate response for the detected risks Penetration of Control System

(introduction of RPA and Al)
Fiduciary Duty Policy

Problem in business management system

Penetration of Human

- Group governance issues . ~
Resources Development Policy @

Problems in grasping the current situation, identifying issues,
and managing the progress of instructions

- Problems in organizational culture
Problems in business operation system and internal control system:
situation where management is unable to respond appropriately

Establishment of the Group Improvement Office
The Chairperson of the Board of Directors was
changed to an Outside Director.

Strengthening Business
Management System Introduced skil matrix for executives of Group companies

Raising internal awareness
for empathy and action

A Qverview of the business improvement plan based on root cause analysis
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Progress of initiatives for business improvement and recurrence prevention

Regarding the progress of the initiatives, we implemented various measures based on the business
improvement plan, including review of the organizational structure and assessment system and planning
of training and study sessions. Of the total of 57 measures, implementation of major measures was
completed by the end of March 2024, except for certain measures involving system development. In
addition, we have conducted verification of the effectiveness of these measures through various internal
and external surveys and questionnaires, such as an engagement survey and NPS® questionnaire
surveys, in an effort to enhance effectiveness through a Plan-Do-Check-Act (PDCA) cycle.

The progress of the initiatives is disclosed on our website in conjunction with quarterly reports to the
Kanto Local Finance Bureau. *npseisa registered trademark of Bain & Company, Inc., Fred Reichheld, and NICE Systems, Inc.

Progress of the initiatives as of March 31, 2024

https://www.chibabank.co.jp/english/pdf/topic/2024/topic20240415_01.pdf

Submitted business improvement plan on July 24, 2023 At present

Establishment of Execution and effectiveness

verification of each measure Penetration/Establishment

frameworks based on
the business improvement plan

A Roadmap for business improvement and recurrence prevention

List of Major Measures

(@ Penetration and thoroughness of the |Implementation -l g2 A Implementation sl PN )
Purpose and Vision Implememat\on Addition (3 Strengthening internal control system timing Implementation”| Addition'

Displaying the Purpose and Vision on

internal PCs and business cards September 2023 [} Conducted engagement survey September 2023 [ ]
Ei(ej\L/Jigggdgi?;ﬂzrgdgggk%licy, established October 2023 ° %Jgned Chotto line to Group compa- September 2023 PY
Established Three Pledges October 2023 [ ] [ ] gggﬂ?ﬂfggﬁm:rﬁ; g&ﬁ;ﬁg&?ﬂnﬁug&i\ggg October 2023 o
M\%]I:[/T%Eﬁz%%lyo)?: etg ity (Wesiing October 2023 o Introduced conformity verification tools March 2024 o
Qoo supporbesedon b esouce | ovwoozes @ @ [l lodicedd60degeocatitonto (Y oce
Do b ol 1 WO SO 0z @ feion e o e iyt ) e 0
Opane 230 of v Ton SN ez @ Coper ooty scnaries. W oo @ @
Start of Fiduciary Duty Hearing December 2023 [ ] [ } éﬂ:ggﬁgﬁoing}yg;: ;sgs;cl))mer feedoack™ E September 2024
Senior management and compliance training  December 2023 [} (%r]irnséﬁ:ég(]i|?1gds§gtpehmmSgtc‘gnagfdmv%ggopenc%;g?ntg%?sv;ns) September 2024
Implemented Fiduciary Duty Special Award 2H of FY2023 o o Bf;;?ﬁgéﬁ ‘gncdhgregeil(;fitnr\]/eo@:g‘itn PDCA. October 2023

Linking performance reviews to human April 2024 [ J [ Introduced culture audits March 2024

resource development policies

(2 Establishment of operational Implementation - et Stengthening Group coopeation in auding departments trough partcpetion of e
management syste'?'n Implementat\on‘ Addition** Bk Audt Degrtnent n hemesig of Chiagn Secue’ Ak Depatnent September 2023 @
Implemented the four major measures concerning Apr 2023 ° @ :tll'setzgr::hening business management Impliir:ﬁ:;ation inpementaor”| Ad ition®®

investment-type financial instruments
Spegcialist training in retail comprehen- Dispatch of Directors and general managers

=
2
£

sive consulting April 2023 L from the Bank to Chibagin Securities o I 2028 L4
8
Training and video distribution for Fiduciary Duty, Establishment of the Group Improve- ]
behavioral change to focus on activity volume Steglosr E0Ee ® L ment Office § October 2023 d
Elimination of the Bank’s profit targets é’ Implemented customer satisfaction &
for the retail departments 8 October 2023 L surveys at all Group companies %‘ Neuzilbr AU ® ®
Eliminated return-of-profit incentives completely from Chibagin The Chairperson of the Board of Directors & ’
Securities' transactions based on the Bank referral Oty i L was changed to an Outside Director. April 2024 1
One on one meetings between the M sontember 2023 PY
*1 Implementation completed or ongoing (out of a total of 57 measures, President and Group company presidents &} P
major measures are listed.) Opinion exchange mestings betweenthe Bl o\ o000 ®
*2 Additional measures after submission of the business improvement plan Bank’s Directors and Group companies i P
*3 Measures scheduled for implementation (highlighted) Introduced skill matrix for executives of Apr 2024 P

Group companies
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Initiatives for Business Improvement and Recurrence Prevention in response to Administrative Actions

Major initiatives for business improvement and recurrence prevention

Penetration of the Purpose and Vision and establishment of the Three Pledges

When formulating the business improvement plan, the Bank

To create  local community better suited

emphasized that the Purpose and Vision should serve as the N Chiba Bank " urpagean ettt
axis of action and jUdgment for the Bank’s officers and ..- 1-2, Chiba-minato, Chuo-ku, Chiba-shi, Chiba 260-8720, Japan
Telephone: 81-43-245-1111 Fax: 81-43-244-6654

E-mail: koho@chibabank.co.jp
Bank’s website: https://www.chibabank.co.jp/english/

employees.

Now, the Purpose and Vision are at the heart of all the Bank’s
policies and guidelines, including the Fiduciary Duty Policy and

Hanako Chiba \y/TsL'BAS-\
the Human Resources Development Policy. —

In order to enhance recognition internally and externally, the
Purpose and Vision are displayed on business cards of officers
and employees, the news release form, etc. In addition, we
established the Three Pledges.

The Three Pledges are: Whenever making a proposal to a customer or making a business decision,
we always stop and consider, “Will this proposal or decision lead to the realization of the customer’s
wish, a solution to the customer’s problem, or the realization of a prosperous lifestyle for the
customer?” We have created a card on which the Three Pledges are printed so that officers and
employees always carry it with them together with the Fiduciary Duty Handbook, which outlines the
mindset for customer-oriented business operations (fiduciary duty).

By positioning the Three Pledges as the action principles for achievement of the Purpose and the
fulfillment of fiduciary duty, we aim to cultivate a sound organizational culture.

A Purpose indicated on a business card

To create a local community better suited to bringing each person’s hope to life

Fiduciary Duty Policy Policy for acting “for the customer”

: Support for prosperous lifestyles §
| -) Customers - - - — s
e Fiduciary Duty Policy T Contribute 1o resolution ofregional societissues g LUAEESTEEIERNED  Policy for “promoting the growth and development of employees”
Dl 3 g
= 3
! Employees isfacti i B -
) =) POy Job satisfaction/compensation £ “Become someone who keeps fighting for the customer.”
g
L E il Resrees Deveomen BEC) RGOS E Become a person who keeps doing the utmost for the customer, the region, coworkers, family, and oneself
| . §
! ol Investors Dividends £ Think things through Utilize your own strengths ~ Gain more supporters

Three Pledges - Action principles for the achievement of the Purpose and the implementation of fiduciary duty -

Whenever making a proposal to a customer or making a business decision, we always stop and consider, will this proposal or decision lead to

the realization of the customer’s wish? a solution to the customer’s problem? the realization of a prosperous lifestyle for the customer?

An Engagement Bank Group that works closely with the community

Vision

A Conceptual diagram of the Purpose, the Vision, and the Three Pledges

Initiative to ensure administrative actions never fade away - Establishment of “Fiduciary Duty Day” -

To ensure the administrative actions (Business Improvement Order) imposed by the Kanto
Local Finance Bureau on June 23, 2023 never fade away, we have designated the 23rd of
every month “Fiduciary Duty Day.” Fiduciary Duty Day is an opportunity for all officers and
employees to remember the gravity of the administrative actions and our pledge that there
will be no recurrence. For example, they receive video messages from the president and
other members of the management team on Fiduciary Duty Day.

Moreover, we have increased opportunities for dialogue between officers and employees.
Interactive communication is leading to enhancement of employee engagement.

Following the Business Improvement Order, we accord priority to customers

The Chiba Bank Integrated Report 2024

Strengthening comprehensive proposal capabilities in the retail business

From April 2023 onward, we intro-
duced four measures for sales of
investment trusts: Okane no Basket
(Money Basket), a new proposal tool;
App Investment Trust, a non-face-to-

by roboadvisor
“Okane no Basket”
. : (Money Basket)
face channel; paperless investment
trust procedures; and Chibagin Money

Guide, a web portal. In addition, we o—
abolished profit targets for retall activities volume Academy
departments of the Bank’s branches : o s
in October and revised the personnel
assessment system to emphasize
fiduciary duty, activity volume, etc.
The number of effective interviews
with customers by sales representa-
tives is approximately twice that
before the revision of the assessment
system. Making proposals using

Sales activities with an emphasis on activity volume and fiduciary duty

Increased work efficiency and longer interviews with customers AR ST

o App Investment §  Chibagin

Improvement 1: Introduction of four major measures

Improvement 2: Review of sales evaluation method

Improvement of efficiency Improvement of
Increased number of interviews ability to make
proposals

RE O e R Number of effective interviews QI Contract closing rate QM Average spend per customer

Avoiding a decline in sales performance by improving the number of effective interviews,
contract closing ratio, and average spend per customer

Improve customer resolution
=> Increased opportunities for proposals

Branch

Okane no Basket, the average spend managed
: customers

Other effects of this measure

* Increase in the number of digital customers due to the introduction

per customer has increased and thus
the positive impact is apparent.

The Bank completely suspended
sales of structured bonds, which
were the direct cause of the admin-
istrative actions and, in principle, ! : »

. Digital : Non-digital
suspended referral of its customers customers i customers
to Chibagin Securities. o

of digital channels (App Investment Trust, Chibagin Money Guide)
* Increased opportunities for proposals due to improved digital customer resolution
*Promoting recurring-revenue businesses by improving customer satisfaction
Securing cross-use proposal opportunities by increasing the interview time
* Improvement of employee engagement

A New measures and new assessment system for the retail business

Re-establishing the monitoring system

In order to strengthen functions of the second line (administrative departments), which oversees opera-
tions of branches and offices, in October 2023 the Customer Support Monitoring Office was established
in the Compliance and Risk Management Division and the workforce of this division was increased.

Moreover, we conduct NPS® questionnaire surveys every month for retail customers who had face-to-
face transactions of financial products to measure customer loyalty (degree of likelihood that customers
will recommend the Bank’s products and services to their family members and friends).

Furthermore, we are promoting development of new infrastructure for effective performance of the
second line functions. A tool for gathering and analyzing customer feedback and a recording system
using smartphones for business purposes are scheduled for introduction in the first half of FY2024.

* NPS® is a registered trademark of Bain & Company, Inc., Fred Reichheld, and NICE Systems, Inc.

Strengthening governance

Effective from April 2024, the Chairperson of the Board of Directors was changed to an Outside Director for
supervision of corporate management from an objective standpoint independent from those who execute
business. Moreover, the Group Improvement Office, which directly reports to the President, implemented
360-degree evaluations of headquarters organizational units, in which sales branches evaluate headquarters.
Furthermore, since FY2023 the Bank has been handling all the recruitment processes for itself and other
Group companies. Other initiatives include holding of meetings between executives of the Bank and
employees of Group companies to exchange opinions and personnel exchanges among Group companies.
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Message from the CSO/CDTO

Aiming to be a banking
group that truly serves
its customers and

the regions

Mutsumi Awaji

Director and Senior Executive Officer
(Representative Director)

Group Chief Strategy Officer (CSO)

Group Chief Digital Transformation Officer (CDTO)

Even further acceleration of DX strategy

It has been two years since | assumed the Group
Chief Digital Transformation Officer (CDTO) in
April 2022. In that time, the Digital Innovation
Division has evolved into the Digital Strategy
Division, and we have built a structure for the
integrated implementation of all relevant
operations, from improving the convenience of
direct channels to the planning and development
of products and services and their promotion to
customers. In addition to enhancing the functions
of the Chibagin app and Chibagin Business
Portal and improved operational efficiency, we
have taken on challenges in new areas such as
the Metaverse and the advertising business.

With the number of registered users of the
Chibagin app now exceeding 1 million, non-
face-to-face channels are becoming important
for more and more transactions, including
opening new accounts and applying for
investment trusts. Our customers seem to be
quite happy with these channels, and we will
continue to accelerate our DX strategy even
further.
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Creating the optimal customer

The diagram on the opposite page shows our
overall DX strategy. The promotion of this
strategy will involve generating a virtuous cycle
of “increase in transactions” and “redeployment
of personnel to growth areas,” through the
expansion of the channels that connect us to
customers, including digital, face-to-face, and
remote channels, as well as promoting data-
based one-to-one marketing.

The important thing is to continue “creating
the optimal customer.” This means increasing
the number of customer contact points,
analyzing data obtained from those contact
points, making appropriate proposals when
customers want them, and receiving
compensation with smooth procedures,
including follow-up inquiries.

We will strengthen both non-face-to-face
channels, which allow customers to
communicate with us regardless of time and
place, and face-to-face channels, which allow
customers to consult with us in person.

Diverse DX personnel and their development

From my experience as Group CHRO, | am
strongly aware of the strength of an organization
that attracts diverse personnel and the
importance of human resources development.

Here at the Digital Strategy Division, many mid-
career hires, as well as employees returning from
external trainee programs and employees assigned
voluntarily through open recruitment, are working
toward their mission of “creating the optimal
customer.” This is a field of advanced diversity, with
women playing leading roles in projects such as
development of the Chibagin app, new businesses
launched in the last year including the advertising
business, and data marketing.

Thanks to efforts to broaden the DX personnel
base, we now have approximately 1,700 DX
base personnel, and we have recently embarked
on the development of personnel who are able to
use Al. Alongside this expansion of the DX
personnel base, we will also take on the
challenge of advancing employees’ skils. It is the
powerful team strengths of our diverse human
resources that underpin the evolution of DX, and
we will continue to enhance those strengths.

Challenge of “DX for the whole region”

Regarding face-to-face channels, we are
strengthening our customer consulting functions
through the development and redeployment of
personnel. On the other hand, we use our remote
channels, which are halfway between our digital
and in-person channels and are used to provide
customers with more specialized consultations
about inheritance procedures remotely. In this way;,

we have established a system that enables
customers to undertake the necessary procedures
with peace of mind without having to wait.

Our aim is to eventually reach 1.5 million
registered users of the Chibagin app. This figure
represents about half of the active accounts of
retail customers and is equivalent to one-fourth of
the population of Chiba Prefecture.

While we are working to enhance the functions
of the Chibagin app, my sense is that we still have
a long way to go before our customers will truly
appreciate it as being “convenient” and “useful”.
Simply adding more and more functions will not
necessarily mean that we are providing customers
with truly valuable services. With the addition of an
engagement function in the first half of FY2024, |
believe that we have reached a phase in which we
can start working on functions that will alow us to
have “dialogue” with customers. The information
we deliver to customers will give those customers
new insights, which will in turn prompt them to take
new actions. Through the ongoing repetition of this
cycle, we will pursue deeper transactions with
customers.

In addition, we will actively work to provide
services to support our business partners’ own
digitalization efforts and help local governments to
promote cashless and paperless operations. We wil
also take on the challenge of promoting DX across
the entire community, including customers (‘DX for
the whole region”). Our goal is to increase the
number of “fans of Chiba Bank” by further
accelerating the DX strategy in both digital and
in-person channels, improving the convenience and
stability of non-face-to-face (digital) channels, and
giving customers trust and peace of mind through
our consulting proposals via in-person channels.

Accelerating DX Strategy

b - []

Corporate App
portal
Paperless  Functional enhancements
Seal-less — Communication
— No need to with customers
visit branch  atanytimeand anywhere

a Non-financial business

Increase
in transactions

BaaS
New technologies m T One-to-One
—

Marketing

Advertising Regional trading
company Home Page

customer experience

A Al i
= 2 analysis
i )/ Ll
S
Marketing
scenario

Digital Channels . . Face-to-Face Channels
Creation of the optimal — :
oo

Corporate Retail

TSUBASA smile
Paperless —Improvement of

. operational efficiency
Reallocation of

g"fgm“ﬁeg’s jjjjjjjjjjjjf ( To Strengthening consulting )

(sales, planning, etc.) v

Remote Channel @

[ V)

Specialized procedures and consultation
—Preparation to keep customers from waiting

Platform
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Outside Directors Discussion Meeting

To become a banking
group that continues to
grow with the region,
with our Purpose and

Vision as the focal point

of management

Ryoji Yoshizawa

Director
[Outside Director]

Outside directors, Yuko Tashima, Yasuko Takayama, and Takahide Kiuchi, alongside newly
appointed Outside director, Ryoji Yoshizawa, held a discussion meeting to reflect on the first year
of the Mid-term Plan and to exchange opinions on the business improvement plan and medium-

to long-term corporate value enhancement.

Yasuko Takayama

Director Director
[Outside Director]

Could you please reflect on FY2023,
the first year of the Mid-term Plan?

Takayama In FY2023, the Bank proceeded
with its initiatives for the first year of the Mid-
Term Plan and initiatives based on the business
improvement plan pertaining to the
administrative actions. My assessment is that
the management team is executing the
business improvement plan with strong
conviction and an unflagging resolve to
regenerate the company.

The Mid-Term Plan overlapped with the
business improvement plan, and there are three
points where initiatives made more progress
than | initially expected. The first point is the
thorough efforts undertaken to achieve the
understanding, penetration, and practice of the
Purpose and Vision. The second point, involving

The Chiba Bank Integrated Report 2024

“enhancing the quality of existing business,”
one of the basic policies of the Mid-Term Plan,
is that the Bank is being thoroughly
implemented especially in the retail business, a
stance of offering value that supports the
lifestyles of individual customers and the pursuit
of customers’ best interests. The third point is
that group governance has been strengthened.
In addition to the reinforcement of internal
management systems, | was pleased to see
deep, wide-ranging initiatives being undertaken
to achieve collaboration between the Bank and
the Group companies, as well as the
independence of the Group companies. My
view is that these initiatives have laid the
foundations for future sustainable growth.

Kiuchi | commend the fact that the Purpose
and Vision have penetrated throughout the
Group in such a short time and that they have

taken root as guidelines from which Bank and
Group company employees can reflect on all
their actions. Going forward, | look forward to
even stronger cross-Group collaboration and to
the provision of services of even higher quality
to customers.

After the Bank was issued with the Business
Improvement Order, adverse winds against the
investment trusts and personal annuities
business, a reexamination of incentive systems,
and other factors probably caused some
bewilderment on the ground in business
operations, but business performance remained
strong. When the plan was formulated, | felt
that the net profit target of 75.0 billion yen for
the final year of the plan would be challenging,
but it is now firmly in sight. Shareholder returns
have also been raised to a level that is
comparable with other banks, and my
assessment is that the Bank is being looked
favorably on by the share market as well.

Tashima | felt the same way as you both.
When | have accompanied the Audit &
Supervisory Board Member on their on-site
audits to the branches, | have seen that efforts
to achieve the penetration of the Purpose and
Vision have started with activities such as

Yuko Tashima

[Outside Director]

Takahide Kiuchi

Director
[Outside Director]

displaying posters inside the branches and
reciting them in unison. As time has gone by,
Bank and Group company employees have
started to consider what they should do
themselves, and they are implementing
initiatives such as in-house presentations at the
branches. These kinds of actions have given
me a sense of the progress being made with
the penetration of the Purpose and Vision.

In circumstances where priority needed to be
given to the business improvement plan in
response to the administrative actions, the
executive side combined that plan with the
initiatives under the Mid-Term Plan and
produced results. | was greatly impressed by
that, and | look forward to seeing outcomes
that exceed the plan in its second and third
years as well.

What is your evaluation of the
Bank’s non-financial business
initiatives?
Kiuchi In the Bank’s growth strategy,
expanding the non-financial business based on

the expertise and assets that it has cultivated to
date in financial services is extremely important
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Outside Directors Discussion Meeting

for building sturdy businesses that can
withstand changes in the external environment
and for the sustainable enhancement of
corporate value. In terms of the realization of
the Purpose, the expansion of non-financial
business is also necessary to solve the various
problems faced by the region and bring about
prosperous lifestyles for individuals. | hope that
the Bank will leverage its strengths and
proactively take on the challenge of new
businesses that will contribute to the regional
economy.

My particular focus has been on Chibagin
Market and Himawari Green Energy. As
planned, Chibagin Market turned its first profit
in FY2023, the third year since its
establishment. It started with Step 1, a
crowdfunding site and an e-commerce site
offering regional products, and it has now
moved on to Step 2, a house purchase
concierge service. Its future plans for Step 3
include developments in the area of
“connections with people’s daily lives,” including
health and nursing care, education, and food
retailing. | look forward to its contributions to
the realization of customers’ prosperous
lifestyles.

Himawari Green Energy has as its purpose
the strong promotion of decarbonization in the
local community, achieved by the Bank Group
independently conducting energy generation
operations that utilize renewable energy. With
the launch of the Asahi Power Plant in
December 2023 and other moves, it will be able
to provide clean energy through power
generation with renewable energy.

The Chiba Bank Integrated Report 2024

The Bank was issued with administrative
actions in June 2023. What approaches
were taken to make improvements and
prevent a recurrence?

Takayama \When the business improvement
plan was in the formulation stage, in Board of
Directors and other forums, | called strongly for
the entire Group to change its awareness of
customers’ voices and to become more
sensitive to them. | also recommended the
establishment of a mechanism for the
centralized management of the collection,
analysis, improvement, and follow-up of
customer feedback and the strengthening of
organizational frameworks and systems to
execute that mechanism.

In the execution of the business improvement
plan, | have been closely monitoring the
relationships between Group companies and the
Bank.

In the strengthening of Group companies’
governance, | have focused on communication
between Bank employees and the employees of
Group companies, and | have mentioned any
concerns at Board of Directors.

One strength of the Bank is its extreme
swiftness in making and executing decisions.
However, it does need to take care regarding
points such as whether any risks have been
overlooked, whether communication of
information from the lower levels to the top is
being obstructed, whether negative information
from on the ground is reaching the management
team promptly, and whether inter-organizational
containment functions are functioning
appropriately. | plan to keep checking these
kinds of points in Board of Directors.

Kiuchi [t is also important that employees of the
Bank and Group companies are sincerely
remorseful and make as much effort as possible
to prevent the same thing from happening again.
Unless they take fundamental, substantive
actions, and not just superficial responses, they
will never be able to completely prevent a
recurrence. Analysis of the true causes revealed
a tendency for sectionalism within the
organization, a lack of openness, and problems
with Group governance. | hope that these efforts
to analyze the true causes will continue.

On the other hand, if Bank and Group company
employees become excessively apologetic,
business will stagnate, which will be to the further
detriment of stakeholders. | hope that they will use
that remorse as a springboard to challenge
themselves proactively to achieve growth.

Tashima Regarding the high rate of complaints
from customers compared with the number of
active accounts, even though information came
from the self-regulatory bodies, there was no
proper recognition of how serious the situation
was, and the situation was not being properly
reported up to the management team. This was
truly disappointing.

In the formulation of efforts to prevent
recurrence, an investigative committee, whose
members also included external attorneys,
conducted an investigation and devised
appropriate measures. In that process, the
Outside Directors also received briefings and
were given opportunities to express their
opinions, and those opinions have been
reflected in the business improvement plan.

After the formulation of the business
improvement plan, Group companies also
engaged seriously in improvement measures,
and the entire Group has united to implement

A

the plan steadily. Also, since the administrative
actions were issued, we, Outside Directors, have
been attending more meetings than previously.

The additional meetings we are attending are
primarily those related to Group companies,
such as the Group Supervision Committee and
the Group Promotion Committee. The Bank
Group also regularly reports on progress of the
business improvement plan to the authorities
after a resolution by the Board of Directors.

In day-to-day business activities, it is
important to gather and analyze customer
feedback and check whether there are any
problems or other matters that require action.
Development of frameworks for analyzing and
checking customer feedback using systems is
underway. | plan to watch over the progress of
these measures, while checking the situation on
the ground, including continuing my visits to the
pbranches.

Ms. Takayama, you were recently
appointed Chair of the Board of
Directors. What are your thoughts on
the strengthening of governance?

Takayama Mr. Yoshizawa’s appointment as a
new Qutside Director in June 2024 has further
increased the diversity of the Board’s
membership. | hope to enhance the quality of
debate and bring more energy to discussions,
with a view to improving the effectiveness of the
Directors and enhancing medium- to long-term
corporate value.

| recognize that, to achieve this, appropriate
agenda setting is an important role of the Chair.

Given the organizational design as a company
with an audit & supervisory board, there tends to
be a large number of proposals on the agenda
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of our meetings. By organizing those proposals
into those related to strategy and those related
to governance and risk and clarifying them from
offensive and defensive perspectives, we have
brought some balance to the pacing of
deliberations. Improving the quality of the
content of reports is also key, so | intend to ask
that reports focus on the substantive issues and
true causes from a macro perspective, and to
move discussions forward based on such
reports.

| also recognize that the supervision of
management from an objective viewpoint is a
role expected of me as an Outside Director
entrusted with the position of Chair. | hope to
move discussions forward while monitoring the
Bank Group’s initiatives from a bird’s-eye
perspective, always remaining conscious of
whether strategies are appropriate given social
and financial trends in Japan and overseas,
whether those strategies deviate from
customers’ values and their expectations of the
Group, how shareholders view the Group, and
whether we are fulfilling our accountability
toward shareholders.

What are your feelings about the
penetration of the new Human
Resources Development Policy and the
changes in organizational culture?

Tashima About a year has passed since the
new Human Resources Development Policy was
established, and there are signs of changes in
the organizational culture. However, | do believe
that more time is needed for the policy to take
firm root. Under the Purpose and Vision, it is
important for each and every Bank and Group
company employee to think about what they
can and should do for customers and the local
community, and about their vision for what they
themselves want to become. | believe that
taking advantage of the Chibagin Academy to
learn, acquiring areas of specialization, and
contributing to society are the right directions.

| also hope to listen to real opinions on the
ground and to keep checking how the Human
Resources Development Policy and various
initiatives are being received and what further
needs there are.
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Mr. Yoshizawa, you have recently been
newly appointed as Outside Director.
What kind of role do you hope to fulfill?

Yoshizawa | hope to take advantage of the
knowledge and insights that | have cultivated to
date to contribute to the medium- to long-term
advancement of the Bank and the enhancement
of corporate value. | have experience working for
a regional bank, a foreign-capital bank, and a
foreign rating agency, so | have observed the
banking industry from both inside and outside. In
my analysis and evaluation of the banks of the
world, | have deepened my understanding of the
strengths and distinctive characteristics of
Japanese banks.

In dialogues with various stakeholders, they
express a wide variety of thoughts and opinions,
but they all share a common ultimate goal of the
enhancement of medium- to long-term
corporate value. | hope to communicate properly
with stakeholders to clarify what kind of
pathways there are to reach our common goals
and what kind of gaps there are between the
Bank’s thoughts and those of its stakeholders,
and to make recommendations for the
enhancement of corporate value.

Could you tell us your expectations of
the Bank Group for the enhancement of
medium- to long-term corporate value?

Takayama My view is that corporate value is the
sum of trust in the Bank Group accumulated
through its past and present business activities
and social activities, and expectations for the
future. With the recent issuing of the Business
Improvement Order, | believe that the entire Group
has recognized anew the importance of trust.

To further elevate that trust, based on the
deep ties with regional customers that have
been cultivated over many years, | would like to
see the Bank Group focus its efforts more than
ever on sustainable growth alongside the
community. Further, in the promotion of new
business initiatives, | hope that the Bank Group
will actively extend new ties of trust with
stakeholders beyond regional and sectoral
boundaries.

Kiuchi The strengthening of Group governance
and intra-Group collaboration is key. Progress
has been made in unifying the Group through
various mechanisms, including personnel

systems, risk management, and auditing, but
the next challenge will be unification on the
awareness front. The Purpose and Vision have
penetrated considerably within the Bank, but
there is still some way to go when viewed
across the entire Group.

Further, to promote unification in terms of
operations, it will be important to venture boldly
into non-financial services to offer solutions that
will help solve various issues faced by the region
and deliver services of a higher quality.

In addition to strengthening collaboration
between the Bank and the Group companies, |
look forward to seeing the individual Group
companies, which operate a variety of
businesses, including securities, leasing, regional
trading companies, energy generation
businesses, and advertising, to carve out new
businesses with their own identity and ingenuity.
Expanding the profits of the Group as a whole
with a good balance of Group unification and
initiatives by individual Group companies will, |
believe, lead to the realization of the Purpose.

Tashima | would like to see the continued
steady promotion and advancement of the
measures in the Mid-Term Plan, including new
businesses in non-financial sectors. My hopes
are that the Group will help solve customers’ and

society’s issues in its base of Chiba Prefecture
and surrounding regions and contribute of the
realization of a sustainable society. | also hope
that it will demonstrate leadership in alliances
with other banks and work hard for the
advancement of regional banks as a whole.

Yoshizawa According to Ministry of Economy;,
Trade and Industry statistics, the growth in
capital investment within Japan by medium-
sized companies in the past ten years has been
approximately double that of large enterprises.
Regional financial institutions are being called on
to provide large amounts of credit and services
of high quality to meet the needs of those mid-
tier companies. | consider the TSUBASA
Alliance and collaborations with other banks as
one solution to meeting such needs, and Chiba
Bank is in a unique position in this regard.
Research of financial institutions globally that
have enhanced their corporate value shows that
a common feature of such institutions is that
they respond to the issues of their region of
business and that they have their own unique
qualities. | hope that the Bank will accurately
identify the needs of the local community and its
customers and promote and expand businesses
that take advance of the Bank’s potential to
realize further growth.
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Messages

Message from the CRO

Strengthen the internal control
systems and reform

the organizational culture to
restore confidence in the Bank

Masayasu Ono

Director and Managing Executive Officer
Group Chief Risk Officer (CRO)
General Manager in charge of Corporate Management

Strengthen the internal control
systems with a sense of speed

Following the issuance of administrative actions
(Business Improvement Order) in June 2023, the
Bank and Chibagin Securities are currently
implementing Group-wide measures to improve
operations and prevent a recurrence based on
the business improvement plan.

We recognize the root causes of the problems
were issues concerning “operational
management system”, “internal control system”,
and “business management system”. As the
Group CRO, | consider the insufficiency of our
“internal control system” and our second-line
capabilities for detecting and responding to risks
to be a matter of the utmost gravity.

Following the formulation of the business
improvement plan, in a move that clarified my
responsibilities, | was appointed “the General
Manager in charge of Corporate Management”.
We are strengthening risk responsiveness by
consolidating second-line functions in the
Compliance and Risk Management Division for
which | am responsible, increasing the workforce,
and establishing “the Customer Support
Monitoring Office”.

Moreover, to strengthen risk detection
capabilities, we are preparing to introduce a
system for collecting customer complaints,
requests, opinions, and other feedback and for
sophisticated analysis of this customer feedback
while also introducing a recording system to
establish highly transparent product explanation
and sales processes. In addition, the Compliance
and Risk Management Division periodically
conducts questionnaire surveys and interviews of
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customers and Group employees. We are putting
in place systems to promptly detect problems
and make improvements with a sense of speed.

Reform and inculcation of
the organizational culture

The background to the administrative actions
(Business Improvement Order) was the Group’s
predisposition toward prioritizing the pursuit of
profit. Alongside strengthening of the internal
control system, reform of the organizational
culture, in which this predisposition was
accepted, is another key initiative for
improvement and recurrence prevention.

In order to respond to customers’ increasingly
complex and sophisticated needs, the Group has
continuously endeavored to develop high-value-
added products and services that transcend the
boundaries of finance and non-finance, thereby
enhancing its capabilities to maximize its
usefulness for customers. Achieving high
performance by being useful to customers is the
high road to business success. As a matter of
course, our starting point is “to be useful to
customers”. Unfortunately, however, we have
somehow misunderstood the order of things, and
our starting point has always been “to improve
business performance. | accept that this failure
occurred and lament the fact.

We will receive appropriate compensation for
our services and satisfaction of customers, and
by improving our business performance and
increasing the strength of the Group, we will
increase our stock price and dividends so that
we can receive stable investments, maintain
stable employment, and expand our range of

services and growth through investments in new
businesses and DX. By repeating this process,
we will stay close to the community and
contribute firmly to the sustainable growth of the
region.

In order to return to the basics of what it
means to be a regional financial institution, we
have sent a message to all Group employees to
share the joy and satisfaction we feel when we
receive words of encouragement from
customers, for example “l am glad | consulted
you. thank you.”, as an important Group-wide
value.

Purpose, Vision, and Three Pledges

We are committed to creating social value and
accomplishing the Group’s Purpose, namely, “to
create a local community better suited to bringing
each person’s hope to life,” while offering practical
value to achieve the Group’s Vision, “an
Engagement Bank Group that works closely with
the community.” We are inculcating the Three
Pledges that are the action principles for

achievement of the Purpose and fulfilment of
fiduciary duty to ensure that all Group officers and
employees are always aware of these pledges.
Through dialogue with Group employees
conducted by all officers, our all-encompassing
collaborative endeavor to restore trust within the
framework of the Purpose, the Vision, and the
Three Pledges is gaining momentum.

Whenever | receive words of encouragement or
criticism from customers, | recall my maxim: “Know
what is sufficient.” Remember, the point is not to
constantly overextend yourself, it is not about you.
The important thing is to proceed modestly and
diligently, aware of the circumstances, and deriving
satisfaction from the gratitude one earns. Exercise
self-discipline while continuously endeavoring to
remedy any insufficiency.

Ensuring that all our actions are informed by
this attitude, we will steadily implement initiatives
for improvement and recurrence prevention step
by step, while doing our utmost to meet the
expectations and earn the trust of our customers
in the region.

New infrastructure for effective 2nd functionality

Tools for gathering and analyzing customer feedback

Recording system using smartphones
for business use

Gathering and aggregating Typology/categorization [
@ o oxpant :

e SCOpe 0 Voice Typology

Customer feedback (g _ﬁ’

Negative

Contact center
recording Complaints

1:
Questionnaire 2
3
5 —
SNS 5 pinions
o}
3 Compliments
CRM kel
© Positive
> u
€
= O —
5
ju- 5 -
o setting
T
Other data S Categorization
L by attribute
Branch information £
o
-E By product/
o )
Product information @ service
- o 9
(@]

Incident

Creating a database

Customer information efficiency
of aggregation

By customer
(age/area)

Department
T’

True cause analysis

Identification of

cross-operational
issues and formulation
of recurrence
prevention measures
based on individual
analysis

Easy Safety Certainly

Minimal tapping Delete data Data retransmission
after sending in response to
communication

Suggestions for improvement
Reporting

Strengthening
of check-and-
balance functions

Development
of collection and

analysis tools
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Chiba Bank’s Value Creation

History of the Chiba Bank Group

Chiba Bank marked the 80th anniversary of its establishment in March 2023. The scale of our
business is growing, meeting the diverse needs of our customers as a regional financial institution.
Looking ahead, the Chiba Bank Group will pursue continuous growth together with our regional

communities.

(millions of people)

B Balance of loans

8 Balance of deposits

«0O= Population of Chiba Prefecture

1943.3

Establishment-

Our

Transition

1943.3

Founded as a result of
the merger of three
banks, Chiba Godo
Bank, Omigawa
Agricultural and
Commercial Bank, and
the Kujuhachi Bank

W First Head Office
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March 1943 (at the time of establishment)

Capital stock: ¥10 million
Number of employees: 725
Number of branches: 70
Deposits: ¥247.02 million

Loans and bills discounted:
¥51.59 million

W Second Head Office

1975.9
1963.9 TotaLdgposns
Total deposits reacne
¥1 trillion
reached
¥100 billion I I I I
I —————— - T Dl | I I I I I I
1960.3 1970.3 1980.3
1960s- 1980s-
1960- Deposits and loans grew in 1986.10 Appointed the first female
response to high economic growth Branch General Manager
1964.2  Set a sunflower as the bank flower among Japanese banks
1964.4  Entered into an agreement with 1987.4 Opened first overseas branch in
Chiba Prefecture to be a New York
designated financial institution for 1990.2 Established Chibagin Research
business handling Institute
1970.10 Listed on the 2nd section of the 1991.10 Established Oyumino Center
Tokyo Stock Exchange 19953  Held the first “Chibagin Cup”
1971.8  Changed to the 1st section of the (J. League pre-season match)
Tokyo Stock Exchange 1998.3 Acquired Chuo Securities
1971.10 Started operation of the first online (currently Chibagin Securities)
system as a Group company
1973.3  Built the new Head Office building
and relocated the Head Office
from Chuo to Chiba-minato
1973.10 Introduced the first CD machine at

the Chiba Ekimae Branch
Issued “Chibagin Cash Card”

W Chibagin Head Office Building (completed
construction in September 2020)

Loans and bills discounted:

¥12,768.0 vilion

2024.3

Capital stock: ¥145 billion
Number of employees: 3,982
Number of branches: 184
Deposits: ¥1 5,951 .6 billion

626 million people

2019.3
Loans and bills
discounted reached

1988.9
Total deposits
reached
¥5 trillion
1983.3
Total deposits
reached
¥3 trillion ‘ | |
1990.3 2000.3
2000s-

2015.10 Launched the TSUBASA Alliance

2016.3  Launched the Chiba-Musashino Alliance

2019.7  Launched the Chiba-Yokohama Partnership

2020s-

2020.9  Completed construction of Chibagin Head
Office Building

2021.5  Established Chibagin Market

2023.4  Established Himawari Green Energy

2023.11 Established TSUBASA-AML Center

2010.3

¥10 trillion

OmeOm OO OO ¥ 107}

2014.3
Total deposits 14

reached
10
8
6
4
2
0

¥10 trillion
2020.3 2024.3

The “Chiba Bank's 80-Year History" Special Site (avaiable in Japanese onl)

In January 2024, a special site for the “Chiba Bank’s 80-Year
History” was launched on the Bank'’s website, as part of the
Bank’s 80th anniversary project. This site presents the
Bank’s history from its establishment in the Showa era
through the Heisei era to the Reiwa era while focusing history
of the most recent 10 years.

-

https://www.chibabank.co.jp/company/info/80th/

QR code to the site &

)
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Chiba Bank’s Value Creation

Strengths of the Chiba Bank Group

Operating Base

The Bank has a branch network of 184 domestic locations, mainly in Chiba Prefecture, and 6
overseas locations.

In Japan, we have secured contact points with customers, and provided optimal services that meet
customers’ needs in the region by opening branches in Ibaraki Prefecture and Saitama Prefecture in
addition to central Tokyo, which is adjacent to Chiba Prefecture, while also consolidating existing
branches and integrating functions of branches.

Overseas, we have branches in New York, Hong Kong, and London and representative offices in
various locations in Asia (Shanghai, Singapore, and Bangkok), which constitute a top-level overseas
branch network as a regional bank.

With this branch network, we have won an overwhelming share of the market in Chiba Prefecture
(40.5% share of lending and 28.5% share of deposits in the prefecture), our main operating area, as
we serve as the main bank for over 20,000 companies, supporting the business activities of
customers, and we are the designated financial institution of 44 out of 55 local governments in the
prefecture.

Financial Base

The total assets (consolidated) of the Bank amounts to approximately ¥21.3 trillion, and loans and bills
discounted (non-consolidated) exceeds ¥12 trillion. In addition, our consolidated profit (profit
attributable to owners of parent) is ¥62.4 billion, boasting a top-class asset size and profitability
among the regional banks.

Meanwhile, the low expense ratio is our major feature, with ROE (consolidated) being 6.40%,
increasing for three consecutive terms, and OHR (consolidated) being 48.76%, in the upper 40%
range. The stable ROE and low OHR show our efficient business operations.

Our total capital ratio (consolidated) is 16.24% and common equity Tier 1 capital ratio
(consolidated) is 16.20%. We also maintain a high level of financial soundness with non-performing
loan ratio (non-consolidated) of 0.92%, which is less than 1%.

Thanks to these figures, the Bank remains high in external credit ratings (long-term) performed by
credit rating agencies, such as A1 by Moody’s, A- by Standard & Poor’s, and AA- by Rating and
Investment Information.

Alliances

/
\/‘4/ rsupass  OVALLANGE (Y msazzz - % SonyBank

ALLIANCE

The Bank is deepening its alliances and partnerships with three main alliances, TSUBASA Alliance,
Chiba-Musashino Alliance, and Chiba-Yokohama Partnership, and is collaborating with Sony Bank in
various ways to improve our financial services through DX. The advanced alliance strategy which was
established prior to other banks differentiates us from others at a maximum level and has increased
our presence.

The annual effect of the alliances on the Bank’s PL is approximately ¥6.0 billion for the top line and
approximately ¥2.0 billion for cost reduction, making a total of around ¥8.0 billion, which leads to the
Bank’s low OHR. We will strive to enhance corporate value of the Bank and our partner banks by
utilizing the strength of the alliances and deepening collaboration. (See pages 59-62 for specific
initiatives)
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Loans in Chiba

40.4 405
36.9 38.6
———— ¢ 193
16.8
14.1 15.0
7.8
5.2 5.8 i7 I
2008/3 2013/3 2018/3 2023/3

=@- Chiba Bank’ s market share (%)
Total amount of loans in Chiba (¥ trillion)
[ Total amount of loans provided by the Chiba Bank (¥ trillion)

Source: The Kinyu Journal

1 84 locations
6 locations

Branches: New York, Hong Kong, London
Representative Offices: Shanghai, Singapore, Bangkok

Domestic Network*!

Overseas Network

Market Share of Loans in

Chiba*2 40 n 5 %
28.5.
Designated Financial

Institution for 44 out of 55 local governments

Market Share of Deposits and
Savings in Chiba Prefecture*?

Coordination Agreement for Regional

2 6 out of 55 local governments

Revitalization Concluded with

*1 181 branches and 3 money exchange counters
*2 Source: The Kinyu Journal, as of March 31, 2023

Top-Class Asset Size Among the Regional Banks
Total Assets ¥ 2 1 3 2 3 8
(Consolidated): y = U billion
Loans and Bills Discounted ¥1 2 y 7 68 . O billion

(Non-Consolidated):

E\Ieopno-scltc?nsolidated): ¥1 5 y 951 . 6 billion
16.24..

16.20.

Total Capital Ratio
(Consolidated)

Common Equity Tier 1 Capital
Ratio (Consolidated)

Deposits and savings in Chiba Prefecture®

28.5
229 24.3 32 51.7
— ® 43.8
35.2 7
14.7
8.0 9.4 11.4
m | | ]
2008/3 2013/3 2018/3 2023/3

=@- Chiba Bank’ s market share (%)
Total amount of deposits and savings in Chiba Prefecture (¥ trillion)
Il Total amount of deposits and savings provided by the Chiba Bank (¥ trillion)

*Including negotiable certificates of deposit Source: The Kinyu Journal

(As of March 31, 2024 or for the fiscal year ended March 31, 2024, unless otherwise noted)

Deeply Diverse Customer Base
Number of Accounts Used 8 6 2
to Receive Salaries thousand accounts
Number of Accounts Used 498
to Receive Pensions thousand accounts

Number of Customers

Receiving Housing Loans 2 O 7 thousand customers

Number of Companies Using 2 1
Chiba Bank as Their Main Bank* thousand companies

* Source: Teikoku Databank

Top-Class Profitability Among the Regional Banks

62 . 4 billion
6.40.

Profit Attributable to Owners of
Parent (Consolidated)

ROE (Consolidated, based on
Shareholders’ Equity)

Low Expense Ratio
OHR (Consolidated)

48.76.

Sound Loan Assets

Non-Performing Loan Ratio
(Non-Consolidated and based on
the Financial Reconstruction Act)

0.92..

Excellent Ratings™

Moody’s A1 (Long-term) P'1 (Short-term)
A' (Long-term) A'2(Short-term)

Rating and Investment AA
Information = (Longterm)  * As of July 1, 2024

Standard & Poor’s
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Chiba Bank’s Value Creation

Value Creation Process

Purpose Vision

To create a local community better suited to bringing each person’s hope to life An Engagement Bank Group that works closely with the community

Social Issues

Impact
Population @Demographicll Response Response Diversifying ggﬁ:\%grlanl To lead the local Communlty towards becomlng
- ) ; .
geeie aging pRX LDien palie patterns a place where all of our stakeholders’ hopes can come to life .
%
' oY)
5
Contributing to achieving the SDGs and enhancing corporate value o
<
through the creation of “functional value” and “social value” 2
- -y w CD
Input Activities o
QO
§“.
Materiality
(\\J\ror\ment »P.33 Cont,,'bu[e g
Human Capital e® the
= Diverse specialists
= Cross-group personnel A
management
Output Outcome
Intellectual Capital
* Specialized products and @perational Guideline >P-39 Functional value Social value
services utilizing expertise
= Unified Group Evolution of the Create “functional value” such as Create “social value” such as contributing
comprehensive solutions v customer-focused business model z providing financial functions to solving regional issues
o 18]
. . . 3 . .. o
Financial Capital o) ( Basic Policies > . . i )
P © 5 Financial Non-financial Solutions to regional social issues
= Top-class asset size and profitabilty a i services .
Q. — . . 5
anmong e regionl barks g EELIN  Creating the optimal customer 3 Pursue
. @ o oo Corporate business
» Robust capital Z — _ , L _ S significant Improve P I _ _
L " ) RN Enhancing the quality of existing business 2 h convenience and supporting Retail Business
Ow expense ratio > 5 expertise local governments »P.45
. . . k. SRS Providing new value t;? »P.47
Social and Relational Capital . IS KPI »P.36
. . (o3
= Solid business base = Targets for | Target level for ” Provision e‘
= Deeply diverse customer base FY2025 FY2030 M of values that
= Growth potential of Chiba Consolidated ROE Lewier Around 8% ! e resonate with customers ”
Prefecture, the Group's (shareholders’ equity basis) 7% range ° Sustainable | Higher income
, n growth ﬁf companies Create
i 1 : 1ceS ; i in the region
major market Mancial Service e Profit attrioutable to 75 0 bilion ~ ¥100.0 billion nere more fans
= Network of collaboration e fin anciay p_ abe:(\e‘ p . . .
i ices fo
with other banks SRS G Consolidated ¥120.0 billi | P ] ‘.'.’
overnance net business income -2 biion . C
—
Natural Capital Human Consolidated Job creation Increased consumer
. common equity 10.5% - 11.5% ding, etc.
= Rich nature and tourism Capital Tier 1 capital ratio* spencing, et
in the region g > P63 Prosperous lifestyles
resources in e reg Consolidated OHR  Around 45%
Motivation and o
e P *Full implementation of finalized Basel lll standards (excluding valuation differences on securities) Employees remuneration Investors Dividend »P-74
Strengthen our bases
— 31 The Chiba Bank Integrated Report 2024 32 ——
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Chiba Bank’s Value Creation

Initiatives for “Sustainable Management”

Sustainability Policies

The Bank Group works on initiatives for “sustainable management,” aiming at balancing economic
value and social value over the long term.

Purpose

To create a local community better suited to bringing each person’s hope to life An Engagement Bank Group that works closely with the community

“Chiba Bank Group Sustainability Policy”

We aim to realize sustainable regional communities through our core businesses such as demonstrating the financial intermediation
function. Additionally, we engage in honest and fair corporate activities, as well as activities to solve various issues facing the region,
including climate change and other environmental problems, as part of sustainable management with the aim of balancing economic
value and social value.

Each executive and employee of our group is actively working with awareness of their involvement in these activities. Through
information disclosure, we will foster a better relationship of trust with our stakeholders and create a “new future for regional communities.”

N
Chiba Bank Group Declaration on SDGs

1 Regional Economy and Community  Contribute to the vitalization of regional economy and communities

2 Aging Population Support safe and secure lives for the elderly

3 Financial Services Provide financial services for a better life

4 Diversity Promote diversity and work style reforms

5 Environmental Protection Contribute to the protection of a sustainable environment

The Chiba Bank Group’s Corporate Code of Conduct Chiba Bank Group Human Resources Development Policy

“Become someone who keeps fighting for the customer.” Think things

Basic policy for carrying out ethical and responsible corporate activities through, utilize your own strengths, and gain more supporters

Diversity Action Declaration

Chiba Bank Group Human Rights Policy = Chiba Bank Group Environmental Policy = Chiba Bank Group Procurement Policy

Governance System for Sustainability and Process for Identifying Materialities (Key Issues)

The Bank Group has built a flexible and solid governance Board of Directors
system for “sustainable management,” aiming at balancing Reporvdisouss § | ] Supenvise
economic value and social value over the long term. The
Sustainability Promotion Committee is primarily
responsible for the formulation and implementation of
various measures for sustainability, and discusses and
deliberates on the direction of sustainability management,
specific activities and initiatives, and the identification and
evaluation of risks and opportunities. Discussions and
deliberations in the Committee are reported to and
discussed by the Board of Directors. Headquarters Branches Group companies

Board of Designated Directors

Sustainability Promotion Committee

SDGs Promotion Office in the Corporate Planning Division
(secretariat of the Sustainability Promotion Committee)

Report/discussl Collaborate lDirect/manage

Process for Identifying Materialities (Key Issues)

Understand SDGs,
affirm the significance of sustainable management, May 2019
and review the Bank’s CSR activities

~ -
Learn about social interests and intentions from stakeholders

Regional communities: Regional revitalization and Employees: Rewarding workplace where employees can
protection of natural environment demonstrate their full potential
Customers: Demonstration of our financial intermediation ~ Shareholders: Improvement of corporate value in the
function and advanced financial services medium to long term

Identified five materiality themes

Comprehensively enumerate social
issues faced by the world and
Japan’s Chiba Prefecture
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Initiatives related to Materiality

Regional Economy and Community @ Support for regional revitalization (pages 49 and 50) @ Utilizing real estate funds (page 48)

Contribute to the vitalization of regional economy and communities ® Advisory services for business operators (page 47)
Aging Population @ Inheritance-related services and trust business @ Initiatives to prevent financial crimes including wire
Support safe and secure lives for the elderly (page 46) transfer fraud (page 96)

® Expanding features of the Chiba Bank app (page 52) ® Promoting sustainable finance (page 55)
® Expanding features of Chibagin Business Portal (page 52)

Financial Services
Provide financial services for a better life

Diversity ® Human Rights Policy (page 34) ® TSUBASA cross-mentor system (page 84)
Promote diversity and work style reforms @ Supporting balance between work and childcare (page 83)

Environmental Protection ® Response to climate change (pages 67 to 72) @ Initiatives for carbon neutrality in FY2030 (page 71)
Contribute to the protection of a sustainable environment ® Response to natural capital (page 73)

Initiatives for Respecting Human Rights

uoleaID anfeA s ueg eqiuD

Human rights are common universal rights everyone is born with. In the Bank Group, not only
executives and employees but also customers and suppliers (to which our services are entrusted) are
working on respect for human rights.

Human Rights Policy

The policy states that the Bank Group respects the human rights of all executives and employees to provide a
suitable working environment, and will not tolerate discrimination, harassment, or human rights violation based
on race, gender, nationality, etc. The policy also asks our customers and suppliers to respect, and not infringe,
human rights.

For details of the Chiba Bank Group Human Rights Policy, see our website:
https://www.chibabank.co.jp/english/corporate/policy/human_rights/

Corporate Code of Conduct

We declared the Chiba Bank Group’s Corporate Code of Conduct in April 2021.

This code of conduct states the basic policy for carrying out ethical and responsible corporate activities as
the Chiba Bank Group, which is a “company” to be a part of society and a “bank” to take social responsibility
and public mission. For respecting human rights, the code of conduct states that the Chiba Bank Group
respects the human rights of all people, including officers and employees, and customers.

For details of the Chiba Bank Group’s Corporate Code of Conduct, see our website:
https://www.chibabank.co.jp/english/corporate/policy/behavioral_guidelines/

Complying with the UK Modern Slavery Act 2015

As Chiba Bank has a branch in London, the UK, we have published annual statements for compliance with the
UK Modern Slavery Act 2015 since its establishment.

The statement states not only the operation in our London Branch but also an intention that we would
eliminate the violation of human rights by slave labor, human trafficking, etc. in the Bank’s overall operation to
respect human rights, and also asks our suppliers to respect, and not infringe, human rights.

For details of the UK Modern Slavery Act 2015, see our website:
https://www.chibabank.co.jp/english/corporate/pdf/ModernSlavery.pdf

Supplier monitoring

The Chiba Bank Group clearly expresses the Chiba Bank Group Human Rights Policy and the Chiba Bank
Group Procurement Policy to our suppliers and asks them to understand and comply with the policies. In
addition, we conduct monitoring once a year to confirm that the suppliers have no violations of human rights.

For details of the Chiba Bank Group Procurement Policy, see our website:
https://www.chibabank.co.jp/company/sustainability/policies/procurement.htmi

The Chiba Bank Integrated Report 2024 34 ——



Chiba Bank’s Value Creation

Progress status of mid-term plan

Target Figures

As a strategy to realize our Purpose and Vision, we have set, for our operational guideline, the
Mid-term Plan “Engagement Bank Group - Phase 1 -,” which aims for “Evolution of the customer-

focused business model.” Under the Plan, we will further increase engagement with customers by (Reference) (First fiscal year) (Final fiscal year)
changing our perspective in providing products and services and creating the optimal customer.
Under the three “Basic Policies,” we will improve our customer service and strengthen the five Results for Results for Targets for Target level for
“Value Creation Bases” that support these policies. FY2022 FY2023 FY2025 FY2030
i 0,
Consolidated ,ROE. _ 6.38% 6.40% Lower 7% Around 8%
(shareholders’ equity basis) range
The 15th Mid-term Plan Engagement Bank Group Profit attributable to ve02blion  vep4bilon  ¥50biion  ¥100.0 bilion

owners of parent

Phase 1 Plan Period: April 1, 2023 to March 31, 2026

Consolidated net business

uoieaID anfeA s ueg eqiuD

income ¥81.8 billion ¥91.7 billion ¥120.0 billion
e ENCTTENEE Evolution of the customer-focused business model
lidated 10.57%
. .. Sol:.lifo-;—i:r? C(;o:?;r:)arlio* (Before application of fina(I)ized 11.87% 10.5% - 11.5%
- Basic Policies ~N quity p Basel lll standards)
Practice “Sustainable Management” by providing social value to the community Consolidated OHR 47.37% 48.76% Around 45%
Basliclicy Easigiclicy Basiclcy *Full implementation of finalized Basel Il standards (excluding valuation differences on securities)

Creating the optimal = Enhancing the quality Providing
f existing busi Progress toward targets
customer 0 eXIStmg usIness new value The abovementioned five management KPlIs, including a consolidated ROE, are set as financial
Deliver personalized Further increase Provide new-found targets in the Mid-term Plan “Engagement Bank Group - Phase 1 -.”
proposals Ut"fiﬂ"? awide tf:je qualité/ ff sgléltions vakl)ue tcz cystO_n;ers As long-term targets, we are aiming for a consolidated ROE of around 8% and a profit attributable
range or adata. esigned 1o address Yy entering into ap .
Provide in-person, remote, customer issues. new business areas. to OWNErs of pe.lrent of 100:0 billion yen in FYZOSO. | | o
and digital channels Amid a drastically changing external environment, we worked to provide solutions to social issues
most-suited to the customer. such as transforming customer experiences by providing a highly convenient Chiba Bank app,
sustainable finance, and accompanying support for business improvement by the Business
\_ J Consulting Office, while also utilizing alliances. In addition, we have strengthened the entry into new

business areas such as renewable energy power generation business and advertising business.
As a result, all figures in the first fiscal year of the Mid-term Plan made good progress, including

_ - « . ”» ¥62.4 billion in profit attributable to owners of parent versus a target of ¥61.0 billion.
Expansion of “Value Creation Bases

Base | Base Il
C % ) & )
Future responses

Base Ill Base IV Base V We recognize that for the Chiba Bank Group to grow sustainably, we need to further enhance our
( Alliances > (Human Capital) (Group Governanc; strengths, continue to deepen our existing businesses and take on the challenge of new businesses
as a growth strategy, and apply our business improvement plan to future growth.
While strengthening these initiatives, we will strengthen our profitability and improve capital
efficiency to achieve five target figures in the final fiscal year through provision of values that resonate

with customers.
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Chiba Bank’s Value Creation

Financial Results and Conditions

Financial Results for the Fiscal Year Ended March 31, 2024

Overview

While net interest income decreased by ¥3.7 billion
year on year, net fees and commissions income were
strong and increased by ¥1.4 billion year on year,
reaching a record high. In addition, gains/losses
related to bonds improved by ¥14.1 billion year on
year due to the absence of the impact of foreign
bonds loss-cutting conducted in the previous fiscal
year. As a result, gross business profit increased by
¥12.6 billion year on year to ¥168.2 billion.

G&A expenses increased by ¥2.5 bilion year on year
due to investment in human capital and strategic
investments, which are within the scope of our plan,
and consolidated OHR has maintained a high efficiency
of 48%.

Real net business income increased by ¥10.0
billion year on year to ¥83.1 billion. The Bank’s core
business income excluding gains/losses on the
cancellation of investment trusts was strong,
increasing for five consecutive terms to ¥87.4 billion.

Credit-related expenses were a provision of ¥5.8
billion. Credit-related expenses increased by ¥5.5
billion year on year primarily due to the absence of
large recoveries of written-off claims in the previous
fiscal year and making preventive provisions for
some loans in light of the current environment.

Ordinary profit increased by ¥4.3 billion year on
year to ¥86.0 billion, and profit increased by ¥2.4
billion year on year to ¥60.5 billion.

On a consolidated group basis, ordinary profit
increased by ¥3.2 billion year on year to ¥90.2 billion
and profit attributable to owners of parent increased
by ¥2.1 billion year on year to ¥62.4 billion, both
reaching record highs for two consecutive terms.

Net interest income
Net interest income decreased by ¥3.7 billion year on
year to ¥136.6 billion mainly due to a decrease in
gains on the cancellation of investment trusts.
Domestic net interest income increased by ¥0.7
billion year on year. Interest on loans and discounts
increased by ¥3.9 billion year on year due to a steady
increase in domestic loans and bills discounted as a
result of our proactive responses to the needs of
customers, and dividends from investment trusts
increased on the back of rising stock prices, etc.
Overseas net interest income decreased by ¥4.4
billion primarily due to a decrease in gains on the
cancellation of investment trusts.
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Summary of financial results for the Fiscal Year Ended March 31,2024  * bilion)

(Non-consolidated) 2023/3 024 o
Gross business profit 15685 168.2 12.6
Net interest income 140.3 136.6 8.7)
Net fees and commissions 28.6 30.0 1.4
Net trading income 1.3 1.1 0.2)
Net other ordinary income (14.8) 0.3 15.1
Gains/losses related to bonds (20.0) (5.8) 14.1
G&A expenses (-) 82.5 85.1 2.5
Real net business income 73.0 83.1 10.0
Core business income 93.0 88.9 4.0
xcl. gainslosses on te cancelaon of nvestment tusts 85.3 87.4 2.0
Net provisions to general allowance for loan losses () — — —
Net business income 73.0 83.1 10.0
Non-recurring gains/losses 8.7 2.9 (5.7)
Disposal of non-performing loans (-) 0.3 5.8 5.5
Reversal of loan loss reserves 0.9 0.3 (0.5)
Gains/losses related to stocks, etc. 8.3 9.3 1.0
Ordinary profit 81.7 86.0 4.3
Extraordinary gains/losses 0.3 0.2) 0.0
Profit 58.1 60.5 2.4
Credit-related expenses (-) ‘ 0.3 ‘ 5.8 ‘ 5.5
(¥ billion)
(Consolidated) 2023/3 024 o
Ordinary profit 86.9 90.2 3.2
E;cr)g; f\ttrlbutable to owners of 60.2 60.4 2 1
(Reference)
(iZ?oSrOe‘lg?éjzwgiltgu;ﬁi\lgﬁgv[/n:nce forloan losses) 81.8 917 98
Breakdown of net interest income Eeloy)
2023/3 024 0
Net interest income 140.3 136.6 8.7)
Domestic 131.5 132.2 0.7
Interest on loans and deposits 100.2 104.2 3.9
Loans and bills discounted 100.5 104.5 3.9
Interest and dividends on securities 28.7 26.0 (2.6)
Other (market operations, etc.) 2.5 1.9 0.6)
Overseas 8.8 4.4 (4.4)
Loans and bills discounted 13.5 271 13.5
Foreign securities 19.1 27.0 7.8
Other (funding, market operations, etc.) (23.8) (49.7) (25.8)
Net ittt income e, gains on the cancelion ofimesment st 132.6 135.1 2.4
Gains on the cancelation of investment trusts 7.6 1.5 6.1)

Net fees and commissions
Net fees and commissions increased to ¥30.0 billion,
reaching record high for four consecutive terms.

Attributable to proposals that were based on the
needs of corporate customers, corporate solutions
fees and commissions increased by ¥0.9 billion year
on year to reach a record high and led the overall
increase in net fees and commissions.

Fees and commissions from investment trusts and
personal annuities declined overall by ¥0.3 billion
year on year due to a decrease in annuities and
whole-life insurance fees.

Trust/inheritance-related business fees and
cashless operations fees increased to a record high.

Breakdown of net fees and commissions

(¥ billon)

Earnings Projections for the Fiscal Year Ending March 31, 2025

For the fiscal year ending March 31, 2025, gross
business profit is projected to increase ¥14.7 billion
year on year to ¥183.0 billion due to an increase in
net fees and commissions and the absence of the
impact of foreign bonds loss-cutting conducted in
the previous fiscal year, in addition to an increase in
net interest income due to an increase in domestic
interest on loans and deposits as a result of an
increase in loans and bills discounted and rising
interest rates.

G&A expenses are projected to increase ¥3.4
billion year on year to ¥88.5 billion primarily due to
wage increases and a rise in cost of strategic
investments.

As a result, real net business income is projected
to increase ¥11.3 billion year on year to ¥94.4 billion,
and core business income excluding gains/losses on
the cancelation of investment trusts is projected to
increase ¥2.9 billion year on year to ¥90.4 billion.

Credit-related expenses, on the other hand, are
conservatively projected to increase ¥1.6 billion year
on year to ¥7.5 billion in light of the environment
where impact on the economy has remained
uncertain, such as rising prices and the yen’s
depreciation.

As a result, ordinary profit is projected to increase
¥8.2 billion year on year to ¥94.3 billion and profit is
projected to increase ¥6.3 billion year on year to
¥66.9 billion.

On a consolidated group basis, ordinary profit is
projected to increase ¥7.6 billion year on year to
¥97.9 billion and profit attributable to owners of
parent is projected to increase ¥5.5 billion year on
year to ¥68.0 billion.

(Non-consolidated) 2023/3
Net fees and commissions ‘ 28.6 ‘ 30.0 1.4
<Main breakdown>
Investment trusts and personal annities 6.3 5.9 0.3
Corporate solutions 15.7 16.6 0.9
Trust/inheritance-related business 1.4 1.5 0.0
Cashless operations 1.6 2.8 1.1
Payment and settlement transactions 12.5 12.9 0.3
Guarantee charges and group insurance costs (- 13.0 18.9 0.8
Earnings projections (goltey)
(Non-consolidated) 2024/3 0 5
Gross business profit 168.2 183.0 14.7
Net interest income 136.6 146.0 9.3
Net fees and commissions 30.0 31.7 1.6
Net trading income 11 2.2 1.1
Net other ordinary income 0.3 3.0 2.6
Gains/losses related to bonds (5.8 1.3 7.2
G&A expenses (-) 85.1 88.5 3.4
Net busness come pefreproviion o geneel alonence foroanoses] 83.1 94.4 11.3
Core business income 88.9 93.1 4.1
Bxcl gainslosses o te cancelaton of mvestment tusts 87.4 90.4 2.9
Net provisions to general allowance for loan losses (- — 0.9 0.9
Net business income 83.1 93.5 10.4
Non-recurring gains/losses 2.9 0.7 (2.2)
Disposal of non-performing loans (-) 5.8 6.6 0.7
Reversal of loan loss reserves 0.3 — 0.3
Gains/losses related to stocks, etc. 9.3 7.0 (2.9
Ordinary profit 86.0 94.3 8.2
Extraordinary gains/losses 0.2 0.2) 0.0
Profit 60.5 66.9 6.3
Credit-related expenses (-) ‘ 5.8 ‘ 7.5 ‘ 1.6
(¥ billion)
(Consolidated) 2024/3 0 .
Ordinary profit 90.2 97.9 7.6
Profit attributable to owners of 62.4 68.0 55
parent
(Reference)
Consohdateq‘net business income 91.7 105.2 13.4
(oefore provision to general allowance for loan losses)
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Chiba Bank’s Value Creation

Improving our P/B Ratio

Improving our P/B Ratio

The Bank’s P/B ratio is approximately 0.8, which is a top-class figure for a regional bank. However, it
has been trending below 1 for some time. In order to raise the ratio to a level higher than 1, we
consider the ratio in terms of three factors: ROE, capital costs, and profit growth rate, and will
implement a three-pronged improvement plan consisting of further improving our ROE, lowering
capital costs, and sustainable profit growth.

Perspective on the P/B ratio*?

P/B ratio = m X m = m BBl Cost of shareholders’ equity - profit growth rate

If ROE Z (Cost of shareholders’ equity — profit growth rate), P/B ratio v-viII- be 1 or over.

P/B ratio improvement measures

The Bank’s current P/B ratio is approx. 0.8*'.
In order to achieve a P/B ratio of 1, we will need a strategy of improving our ROE and increasing our profit growth rate while lowering capital costs.

ROE » Improve Capital costs*® » Lower Profit growth rate » Increase

Further improve ROE Lower capital costs Ongoing profit growth

m [mprove ROE by improving RORA m Reduce “information asymmetry” between the Bank m Consolidated profit plan (¥ billion)
Lower 7% Around 8% and shareholders by expanding non-financial 100.0
6.38% range o disclosures and improving shareholder engagement 60.2 75.0 —

e — —
© — Based on shareholders equit) = | |

FY2022 FY2025 FY2030 Shrinking risk premium beta FY2022 FY2025 FY2030

*1 Results for FY2023
*2 A more accurate formula is P/B ratio = 1 + (ROE - cost of shareholders’ equity) + (cost of shareholders’ equity - growth rate). The formula shown here is presented as a practical simplified version.
*3 The Bank’s administrative capital costs are estimated using CAPM.

Trends in P/B Ratio and ROE

P/B ratio above 1 within sight
during the current Mid-term Plan

P/B Ratio

FY2025

Interest rate rise simulation*
P/B ratio of approx. 1.2

(ROE of around 8%)

P/B ratio of 1

FY2023
P/B ratio of approx. 0.8
(ROE of mid 5% range)

/

Final year of previous
Mid-term Plan (FY2022)

Policy interest rate raised to 0.5% in September 2024

PER of 14.7

Government bond 10-year yield: 1.5%

TIBOR: (until Sept. 2024) Keep at same level as after policy interest rate rise of March 2024
(From Sept. 2024) Average interest rate of Dec. 2023 + 0.60%

Short-term prime rate +0.5% from Sept. 2024

Final year of Mid-term Plan

PER of 7.4 before previous Plan (FY2019)

FY2019 - FY2023 ROE (TSE standard)
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Growth Strategy

In order to increase its ROE, the Bank aims to improve its RORA, a measure of profitability relative to
risk-weighted assets, while maintaining the capital ratio at a constant level. We aim to increase
consolidated profit from ¥60.2 billion to ¥75.0 billion and RORA from 0.75% to 0.83% over the three
years of the Mid-Term Plan by allocating resources to various fields in existing businesses and digital/
new businesses.

~ Fortify existing busi
FY2022 Results (consolidated) ortify existing busir

Corporate
Profit ¥60.2 billion RORA 0.75%

Increase market share in areas abandoned by other banks ~ Enhance business

Reform retail business model

_’ ROE* 6380/0 Increase loans via new branches succession, M&A ; s : :
(TSE standard) 5.68% Practice general financial consulting
Improve consulting Diversified
Improve proposal to non-borrowers finance menu

— Resource allocation

Identify 370 employees via rationalization/review of

branch network, and allocate them to growth areas Increase in profit from fortifying existing businesses Approx. ¥12.0 billion

gt Note | RORA improvement result +0.05%

Head Offce (planring) 55 Strengthen sales branch support structure

Head Ofice fsas) 85 Enhance specialists — Digital/new busir

fea Ofice i)~ 40 G e Ofce +¥1.4 billion +¥1.6 billion
Group companies 60 Prioritize sales divisions m m

Sales branch 110 Branch opening, enhance RM
HR development 20 RM development, DX trainee, etc.

Things/money (¥ billion)

iti Cashless Advertising business - Chibagin Market
Additional app, Net Loan Center g 9
portal features

Baa$S business Metaverse business = Real estate funds

4 major investment Transaction data, credit Energy business On Ad AML Center

trust strategies checks using Al etc. Sony Bank colaboration

Stategc . ) . T -
- nestners Increase in profit from new business initiatives Approx. ¥3.0 billion
Bxising Bushesses 5.6 1.8 Beheoh ssten ez £ RORA improvement result +0.03%
Digital/new App, portal, BaaS,
) . 3.5 L
businesses advertising, etc.
Ot 85 87 it FY2025 : . : .
Plan Profit ¥75.0 billion RORA 0.83% == ROE’ Lower 7% range
ICEI 50 140 30.0 (consolidated) (TSE standard) Around 6%

*ROE: Based on shareholders’ equity

Sustainable growth toward FY2030

In addition to the steady execution of growth strategies by refining existing businesses and fortifying
new business and digital initiatives, we will aim for the further improvement of ROE while incorporating
the positive impacts of interest rate rises in Japan.

Current Mid-term Plan Next Mid-term Plan and Beyond }
ROE of around 8%

ROE Lower 7% range 4 Rise in domestic interest rates ¥100.0 billion

ROE 6.40% ¥75.0 billion
ROE 6.38%
. ¥62.4 billion
¥60.2 billion - New business/digital
¥3.0 billion

Refining of existing businesses
¥12.0 bilion

Strategic system investment/expenses: Approx. ¥20.0 billion over three years

Human capital investment: Approx. ¥400 million (FY2025) Further strategic spending

Recoup investment in approx. 3.4 years

FY2022 FY2023 FY2024 FY2025 FY2028 FY2030
(1st year) (2nd year) (5th year) (7th year)

ROE improvement I +0.65% || +1.58% | +1.56%

effect of interest —

. Achieve P/B ratio of 1.0
rate rises “ Upper 8% range “If FY2023 PER of Lower 9% range Around 10%

(TSE standard) Around 8%. 14.7 is maintained (TSE standard) Mid 8% range (TSE standard) Lower 9% range

*All figures are on a consolidated basis
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Chiba Bank’s Value Creation

Improving our P/B Ratio

Improving RORA

By adopting strategies tailored to divisions and assets, in addition to raising topline RORA, we will
work to raise bottom line RORA by bolstering fees and commissions.

Topline RORA and OHR by Asset and Division (based on FY2023)

*Bubble size: Gross business profit

00 Unsecured loans Improve RORA & OHR
o () Promote app use
1 @ Promote cross-use
4\ ," (3 Steady incorporation of
- interest rate rises
3.0%
L F2022 || FY2023 | Housing loans
2.0% p 2 (@ Promote portal use

(@ Steady incorporation of
interest rate rises

1.0%

Gross business profit RORA

0.0%
40% 30% 20% 10%
OHR

*Calculations of division OHR tend to be low because they do not include Head
Office expenses, etc.

*In the calculation of RORA, risk-weighted assets were converted based on full
implementation of finalized Basel lll standards.

OHR of other retail operations - Divisions that do not use
(FY2022 = FY2023) risk-weighted assets

Financial product sales: } ’ \ﬁVork to reduce OHR thrqug”h
128% —138% use of digital technologies

Cashless: 70% —70% and “general consulting for
Trusts: 75% —76% retail customers”

*Due to full fledging of JCB business, only cashless figures are consolidated.
All other figures are non-consolidated figures.

Capital Policy

Capital management viewpoint

Our basic policy is to control the consolidated
common equity Tier 1 capital ratio* in the range
of 10.5% to 11.5%. We will first use the capital
accumulated through periodic profit to invest in
growth, secure equity capital commensurate
with growth investments, maintain appropriate
capital, and then consider returning any surplus
to shareholders. We will seek to improve ROE
by improving RORA while maintaining an
appropriate level of capital.
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Bottomline RORA

Corporate Division RORA Retail Division RORA

1.0% 1.5%
< FY2023 <
o FY2025 o 18%| Fy2022 | 1 FY2025
T 0.8% < -
~§ FY2022 ~§ 1.1%
a a
FY2023
0.6% 0.9%
3.0 4.0 5.0 6.0 1.0 1.5 2.0

Risk-weighted assets (¥ trilion) Risk-weighted assets (¥ trilon)

Strengthening of fees
and commissions

Strengthening of fees
and commissions

Build up corporate
solutions pipeline

Deepen digital marketing
Expand cross-use

Non-financial
Financial
(¥ billion)
15.7 16.6 17.5 r,
10.0 g% 28 40 g Produce use 8
1.8 _ .
124 138 134 {
8. Account only f

/

FY2019 FY2022 FY2023 FY2025  Digital customers 4= Non-digital customers
(Plan)

Consolidated common equity Tier 1 capital ratio*

Profit Additional shareholder returns, etc.

) M5% pommmmmm~~
Inorganic
investment  pecot WELCIEE Apropriate
accumulation range level
investment

== 10.5%
Shareholder Tl N I
retums ~J

Capital accumulation

Growth investments

2024.3 Target level

*Consolidated common equity Tier 1 capital ratio excludes valuation
differences on securities fully implemented by finalized Basel Il standards

Shareholder returns

We aim to achieve a dividend payout ratio of
more than 35% during the period of the Mid-term
Plan and 40% in the long term. We will flexibly
implement acquisitions of treasury shares so that
common equity Tier 1 capital ratio* remains with-
in the required range.

We will improve earnings by steadily carrying
out various measures and continue to implement
shareholder returns that take into consideration
the balance between investment for growth and
a sound capital base.

Shareholder returns

18

2020.3 2021.3 2022.3 2023.3 2024.3 2025.3
(forecast)
=@~ Consolidated shareholder retum ratio Consolidated payout ratio (%) [ 2H dividend [ 1H dividend (yen)

Total shareholder return (TSR)

[5 years from March 2019 to March 2024]

256.9%

230.1%

193.9% 196.1%

\./'\../W\/\./W\/\./W\/\/\

Chiba 3 mega-banks *Top regional *TOPIX
average banks average average

*Average of top five regional banks by total assets (4 banks excluding Chiba
Bank)

*TOPIX average calculated from TOPIX index including dividends

*Average of other banks are simple averages calculated by the Bank

Reduction of cross-shareholdings

In terms of cross-shareholdings, our basic policy
is to maintain cross-shareholdings on a limited
basis if a meaningful rationale for holding the
shares is recognized, such as contributing to the
development of the local economy and the
improvement of the Bank’s corporate value
through the maintenance and development of
good relationships with business partners as a
regional financial institution, while reducing overall
cross-shareholdings after having sufficient
dialogue with clients to control stockholding risk
and capital efficiency, etc.

The quantitative effect of cross-shareholdings

Dividend growth rate (dividend amount per share)

[5 years from March 2019 to March 2024]

100.0%

56.5%
41.3%
Annual
[)
14.8% 9.0% 6.9%
Chiba 3 mega-banks *Top regional
average banks average

*Average of top five regional banks by total assets (4 banks excluding Chiba
Bank)
*Average of other banks are simple averages calculated by the Bank

Cross-shareholdings and ratio to total capital

24.45
21.86 21.95

2020.3 2021.3 2022.3 2023.3 2024.3
Cross-shareholdings (non-consolidated, market value) as a percentage of consolidated net assets (%)
[l Book value [l Market value (¥ billion)

on listed stocks is determined using indexes, etc. calculated by deducting the deemed allowance for
stocks and the capital cost for holding stocks, for each client, from income from deposits and loans,
service income, and dividend income, etc. The Board of Directors verifies the validity of the rationale for
cross-shareholdings for each individual issue, based on the economic rationale and future prospects for
the value of the shares, taking into consideration the financial and performance details of each company.

As of March 31, 2024, the amount of cross-shareholdings on the balance sheet (market value) was
201.6 billion yen, accounting for 17.06% of total capital (consolidated net assets).
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Growth Strategy for Value Creation

Message from the CBO

To create a local community better suited
to bringing each person’s hope to life

If we are to realize the Purpose and Vision, it is
important to have a better understanding of our
customers and to identify their existing and latent
needs. By understanding those needs and
making optimal proposals for bringing customers’
hopes to life and solving their issues, we will
evolve our business model into a customer-
oriented model in which the Bank will grow
together with our customers.

Delivering high-quality
services tailored to each
and every individual and
corporate customer with
the optimal timing

Kiyomi Yamazaki

Director and Senior Executive Officer (Representative Director)
Group Chief Business Officer (CBO)
General Manager in charge of Business Promotion

Understanding our customers well
to deliver optimal solutions

I will talk in specifics about our retail and
corporate businesses separately, starting with the
retail business.

In October 2023, in a major change of direction
for the retail business, the Bank abolished branch
revenue targets and established an evaluation
system that focuses on activity volume and
fiduciary duties.

We will aim to improve customer satisfaction
by deploying sales activities that pursue the best
interests of our customers.

Given the infinite variety of the lifestyles and needs
of our individual customers, we need to make
optimal personalized proposals. To this end, we will
strengthen our digital marketing that anticipates
customer needs. By estimating individual customers’
life events based on their various transaction data
and predicting highly needed products, we will aim

Future Vision of Retail Business

. Activities for consulting customers (contactable and product use)
Action (1  Actties for consulting customers (contactable and product use |

i Increase the number of customers Improve isfaction — Expand ions with cross-use
Mission ) !
able to be interviewed . )
How to manage 200 0 Exploring needs deeply olncrease customer resolution
customers in charge customers by the interview by using digital tools

A wide range of proposals that
go beyond asset management

o One-to-one
marketing
Activate transactions with customers having few contacts (broaden their horizons)

Getting customers to “use Chibagin” through digital

Further enhance of app functions

Digital Non-digital
customers customers
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Action (2)
Customers who cannot meet
with us activate digitally

Customers in charae (700) 125 or more

Awareness-raising activities at workplace seminars, etc.
App set when opening an account and concluding a housing loan contract

Approach from headquarters

to make the most appropriate proposals at the most
appropriate times. We will share data analyzed by
the headquarters with the branches and, as a
“comprehensive money consultant,” make a wide
range of proposals, such as asset management,
mortgage, auto and education loans, to support the
prosperous lifestyles of individual retail customers.
We will work on various initiatives to bring the hopes
of many more customers to life, such as establishing
new locations for mortgage loans services to
respond to a wide range of customer needs and
holding video-based inheritance seminars for
inheritance-related services.

| hope that our retail customers will feel free to
consult with us about their needs.

Next, in the corporate business, as “an
assistant to management,” Head Office, the
branches, and Group companies will work
together to gain a full picture of the management
issues of each corporate customers and
promptly make proposals that will help support
their core business.

Given the significant changes in the business
environment surrounding our corporate customers,
a particularly large number of customers currently
face management issues related to GX and DX.
The Bank is placing efforts into non-credit solution
proposals, such as decarbonization and ICT
consulting, and our track record in this area is
growing steadily. For each case, we form a
solutions team in which the branches,
headquarters, and Group companies collaborate to
consider the most appropriate proposals. In this
way, the entire Group will work together to act
swiftly to resolve customers’ management issues.

In addition to assisting customers with their
funding, we will stay close to our customers,

Process of expanding transactions in corporate business

Expand core
RGNS Advisory Specified corporate
| » About 900 customers

Expand
borrowers Borrowers
About 0.05 million customers

Client with active deposits

(non-lending) -—)

About 0.097 million customers

Transaction category

Corporate portal Corporate portal
contract client non-contracted client

(64% of borrowers) ll (36% of borrowers)

Digital segment

precisely identifying their latent needs and
management issues, and continuing to propose
solutions, in our efforts to solve social issues in the
region.

Introduction of activity-based evaluation system

The Bank has introduced an activity-based
evaluation system for both retail and corporate
businesses.

To revise a review of previous evaluation
systems, we introduced an evaluation system for
the retail business that focuses on the volume of
sales personnel’s activities, such as the number of
appointments made and the number of
customers visited, and fiduciary duties. For the
corporate business, we introduced an evaluation
system that places more weight on the process
up to the signing of contracts for solutions. We
will have meetings with numerous customers to
learn about their asset management needs and
make proposals to solve their business
management issues. Through changes in the way
our sales personnel act, we will create more
opportunities to make optimal proposals to a
wider range of customers than ever. In particular,
we will seek out opportunities to interact with new
customers as well as existing customers. In this
way, we will aim to revitalize transactions with
many customers and turn them into fans of Chiba
Bank.

Continuing to grow alongside the region

Bank possesses rock-solid business foundations
that can be attributed to the relationships of trust
that we have built up with our customers over
many years.

Since | first joined the Bank, | have always strived
to respond swiftly and carefully to customers seeking
consultations. That remains unchanged even now in
my position as Group CBO. | believe that, as we
accumulate more responses that exceed customers’
expectations, customers will choose Chiba Bank
over many other banks.

A strength of our sales representatives is their
ability to place themselves in the shoes of
customers seeking consultations and respond
swiftly and empathetically to them. As well as
leveraging that strength to further deepen our
relationships with our existing customers, we wil
use it develop new customers and take them with
us into the future, in our aim to be a banking group
that continues to grow alongside the region.
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Growth Strategy for Value Creation

Retail Business

Individual values and lifestyles have diversified, and accordingly, the services that customers expect

from financial institutions have changed. The Bank Group has worked to strengthen operational
systems and various services to provide optimal services that meet the needs of retail customers.

Strengthening operational systems for housing loans in and outside of Chiba Prefecture

In order to flexibly respond to changes in the social
environment including soaring housing prices and
diversification of work styles and to closely support
the wishes and intentions of our customers to
purchase houses, we have strengthened our
operational systems mainly by expanding the
number of personnel specializing in housing loans.

In October 2023, personnel specializing in housing
loans, available on bank holidays, was assigned to the
Asahi Branch to respond to a wide range of inquiries
and requests from customers in the Toso area.

In addition, in order to further strengthen sales in
Tokyo, where demand for housing remains strong,
we have expanded a system of the Tokyo Consumer
Loan Center, and established the “Tokyo Consumer
Loan Center Shinjuku Office” in the Shinjuku Nishi
Corporate Banking Office in June 2024, to provide
consultation services for housing loans in the West
Tokyo area. We will flexibly review our operational
systems in line with trends in housing needs and
work to evolve products and systems that meets the
trend of digitalization and the needs of customers.

Housing loan execution status

31.0%

0,
2t 5% 25.7% 26.5%
23.8% :

376.7
349.2 352.4 347.3

| I I I I

2020.3 2021.3 2022.3 2023.3 2024.3

Ratio of those outside Chiba Prefecture* Il Amount of execution (¥ billion)
* Depending on the location of the branch executing the loan

- XA

Housing loans to help
customers realize their dreams

After going through career development training,
| became responsible for operations at a branch
counter and then for a loan liaison. Currently | am
in charge of housing loans for retail customers.

| try to think what customers need and what
they want from us, and | am committed to
working with them to realize prosperous lifestyles
beyond the loan.

| feel the joy of helping customers realize their
wishes and dreams to build their own home, to
live in a house where they can live with their
favorite cats, or to renovate their new home to
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Ayaka Usami

Consumer Loan
Business Division
Tokyo Consumer Loan Center

suit their own taste, in their home purchases,
which is said to be the most expensive purchase
in life.

| hope to continue to be the first person and
bank that customers can consult when they or
their loved ones are in need. To that end, | will
make further efforts to build a relationship of trust
with customers by sincerely listening to each
customer’s voice, and having the Bank provide
total support in a wide range of areas, starting
with housing.

GOOD HEALTH DECENT WORK AND

AND WELL-BEING ECONOMIC GROWTH

s K

Inheritance-related services and trust business

In 2006, the Bank obtained licenses for inheritance-related
services and trust businesses and became the first regional
bank in Japan to provide inheritance-related services by itself.

With the advent of the 100-Year Life Society, we provide
a wide range of services to help solve various issues of
customers from “preparing for dementia” in deposit
management and rental property management to “preparing
for inheritance” to ensure smooth asset succession.

In December 2023, in order to show customers in an
easy-to-understand manner that testaments are effective for

smooth asset succession, we started to hold “inheritance seminars,” which consists of dramatized
video and commentary, at all branches. We will continue to realize more customers’ wishes and

intentions for their family.

Main lineup of our trust business and inheritance-related services

Issues in the 100-Year Life Society

Preparation for dementia, etc.

| want to leave the rental
property management
to my successor.

What if | can no longer
go to the bank...

Preparation for inheritance

Once the inheritance
process starts,
money cannot be
withdrawn immediately.

Inheritance procedures are
troublesome and a burden
on my family...

Family trust (civil trust)

Asset management trust support service

Alternative testamentary trust Testamentary trust

Chibagin’s Support Service in the 100-Year Life Society

| Chibagins Suppont Servco nthe 100-Year LfeSosey
=

Become a reliable advisor on
“inheritance”

Amid growing interests in inheritance, with the
“end-of-life planning boom,” the “revision of the
Inheritance Tax Act,” and “an increase in the
number of meditations in family courts for the
division of estates,” | provide advice on inheritance
and assistance with the preparation of testaments,
as a person in charge of inheritance-related
services.

[ 'am working daily with customers to address
the issue of “inheritance,” an issue that is difficult
to discuss even with their family members, to
realize smooth asset succession. | feel the real thrill
of my job when | am able to provide better advice

Fumika Sato K
-

Trust Business Division
Consulting Department

for customers and their family members who will
inherit their assets by closely supporting them.
When the testament is completed and the
customer says “l am glad that | consulted with
Chiba Bank,” or ‘I feel relieved that my wishes and
intentions take shape,” that is the moment when |
feel happy as a sales representative

| will continue to make every effort so that each
and every customer can consult with us with
peace of mind, and to ensure that everyone in the
regional communities can rely on Chiba Bank
when it comes to inheritance.
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Corporate Business

The business environment surrounding companies has been dramatically changing as seen in
soaring material prices and labor shortages. The Bank Group conducts customer-oriented
consulting by sharing management issues with various business operators, including individual
business owners, small and medium enterprises, and major companies.

Main Initiatives

Advisory services for business operators

In advisory services for business operators, we provide various support, including support for forming
management strategies and business plans in anticipation of business expansion, support for creating
human resources management systems, and lateral support for starting a new business in response
to changes in the business environment.

Business succession consulting services

Our business succession consulting services
provide one-stop, speedy support for all issues
related to business succession.

The number of support for business
succession has steadily increased, and the
number of stock deals, for which we will
consider M&A in the future, has also increased
to approximately 1,400. We will continue to
provide detailed support tailored to each
customer for their business succession needs
in a timely and appropriate manner.

DECENT WORK AND INDUSTRY, INNOVATION

17 PARTNERSHIPS

ECONOMIC GROWTH AND INFRASTRUCTURE FOR THE GOALS

Number of transactions  Fee and commission income

214 227
Signedfcentracts
146
¥1.15 billion
103 96 ¥0:91 billion

¥0.73 billion

¥0.57 billion Y0.49 bilion I
Stock deals 2020.3 2021.3 2022.3 20233 2024.3

1,400

Number of advisory contract
M Fee and commission income

The number of contracts in FY2023 exceeded 200 for the second consecutive year, contributing to High-level solutions via real estate funds [ New business

the increase in the Bank's commission income. As the specific number of consultations exceeds 600 To meet the increasingly diversified and sophisticated customer needs related to real estate, such as

per year and continues to increase, we will continue to provide sophisticated consulting on our , , . , . .
customers’ management issues improving the balance sheet, raising growth capital, and realizing large-scale investments, we work @
with external experts to provide support utilizing real estate liquidation scheme. %
Number of transactions Changes in the number of contracts, Breakdown of contracts* We will continue to dig deeper into the management and financial issues of each customer from the 2
(in the year ended March 31,2024  advisory income* Create organizational — . Other , . . . <
039 243 reform scheme 2% / perspective of real estate, thereby providing custom-made optimal solutions. g
. 4% <
0 Strength I( N
Signedfeontracts 207 adrﬁ?ﬁstfﬁiiﬁrgf%_ 5% Digitalzation e
Launch of Management 25% PTT— - _ . . %
137 bu:ir:;s;)esnew iagnosis 6% Example of utilization image - CRE strategy Balance sheet of customers (business corporations) S
2
. S » Assets Liabilities -
) fb’é’b 2024/3 Ba luidation/ €o By .
Number of Mid-term Real estate held by customers lease back Sale price
consultations 475 G)'.31 tcom) Plan, — S T—— L) Net assets
t Xample or utilization image - Development support -
peéggar S..002 039 { Restructure ma;?g@“;ﬁ" e o Eﬁ c 5 é@
2019.3 20203 2021.3 2022.3 20233 2024.3 SR 21% Developed and ity . /'ﬂll t Liquidation Sale price
*Including ICT consulting service Number of contracts Ml Fee and commission income (¥ billion) 17% used by customers ?S:é?nzuggpzrgi?; Real estate funds (SPC)
ICT consulting service
In our ICT ConlSUH:ing S.erVice launched in Aprll Providing accompanying support to business Seiya & %
2021, we provide services that support operators through ICT adoption Solve customers’ issues by drawing L "
digitalization to help improve customer . Y *=
productivity. We offer consulting on the oImprovementof e podctinct Teds 4o on all the power of Chiba Bank g:hmon;.';\,ﬂa Branch ‘VV L
. . . it i reparin
introduction of the optimal system and IT tools ocléfﬁ:;fﬁ;soﬁ?vf o g fow  management pians eneralManager *
H t 1 review ot solutions
|nd|ependently frpm I S_?_quv'ce pr%wde:cs to help 1 T 1 Ichinomiya Branch is located in lchinomiya Town, which as personnel system review through Advisory services,
solve Cu;tomgr issues. The number o m was the surfing venue for _the Tokyo Olympio Games. thanging corporate imagg with advertising, and .
consultations in FY2023 has exceeded 250, and - J We handle a comprehensive range of businesses with improving operational efficiency through ICT consulting
in addition to attendance management and 1/ chibagin Computer Service 3@ Chibagin Career Service  [CR1] £, Chibagin Research Institute many transactions with local companies with a Iong services.
salary calculation systems, we have increased history as well as new businesses established by people It is also important to hone our skills in order to build
consulting on the support for the introduction of Operational who have moved to the town. a relationship of trust with customers so that they can
no-code/low-code systems. Business matching :Lf'c'zf:tcz é'nzumn In our corporate business, | try to share the future confide their concerns to us. | instruct my subordinates
In addition. the Chiba Bank was selected for 35% D30t 9 vision and concerns of business owners from the to always learn and become a person of choice for
the “Reg onai Digitalization Support Promotion Breakd perspecj[ive of their management, Iand make proppsals customers, based on my experiencg where the skills of
Proiect ” a proaram established by the Cabinet Ofriint:’a"g?s by drawing on all the power of Chiba Bank to realize SME management consultant acquired through the
Off'J f’ p. g ¥ ol st t'y We wil (2024/3) their wishes and solve their issues. For example, for Bank’s learning support program have been successful.
ICe 10r regional inancial INSttutions. Yve wi customers who suffer a shortage of human resources, | | feel the irreplaceable joy with my subordinates when
continue to strengthen our accompanying Package system System design refer to Chibagin Career Service, and propose custom- our customers express their appreciation for proposals
support services toward the digitalization of :Jgfgr‘f”ﬁ‘;t;” gg’[}/os“'t'“g made solutions in collaboration with headquarters, such ~ we have seriously considered over and over again.
small and medium enterprises in the region.
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Corporate Business

Regional Revitalization

Support for green project in Chiba Prefecture

In February 2024, the Bank made a Green Loan to Chiba Prefecture for the first time in the prefecture,
in cooperation with regional financial institutions in the prefecture.

Green Loans are limited to use for green projects®, and the transparency is ensured by reporting on
the use of these loans and the performance of green projects after loans implementation.

This loan is a Green Loan that utilizes the Sustainability Finance Framework (hereinafter referred to
as the “Framework”) formulated by Chiba Prefecture in August 2023. The second opinion has been
obtained from Japan Credit Rating Agency, Ltd. for its suitability as a green loan. By limiting the use of
funds to eligible projects such as river, coastal, and erosion control improvement projects, the
Framework aims to contribute to improving the environment for society as a whole.

Chiba Prefecture, the recipient of the loan, is promoting initiatives to achieve the SDGs, involving a
wide range of stakeholders, including residents and business operators. The goal is to use the Green
Loans as an opportunity to promote understanding of Chiba Prefecture’s advanced efforts regarding
the SDGs and to create momentum throughout the Chiba Prefecture for promoting the SDGs.

* Businesses such as renewable energy power generation facilities that contribute to solving global warming and other environmental problems.

Green Loan Outline

Borrower Chiba Prefecture
Contract date Tuesday, February 20, 2024
LLoan amount ¥5,000 million

Chiba Bank, Boso Credit Union, Chiba Kogyo Bank, Chiba Shinkin Bank, Choshi Shinkin
Bank, Choshi Shoko Credit Union, Keiyo Bank, Kimitsu Credit Union, Sawara Shinkin
Bank, Tateyama Shinkin Bank, Tokyo Bay Shinkin Bank, Tokyo Higashi Shinkin Bank

(in alphabetical order excluding Chiba Bank)

Lending financial institution

Execution date Monday, February 26, 2024

Third-Party Opinion Japan Credit Rating Agency, Ltd.

Loan type Term loan

Holding local government DX promotion trade fair

In July 2023, we held “Local Government DX Promotion
Trade Fair + Hybrid Seminar” at the Bank’s Head Office
building. To support local government officials to work
on DX operations with more concrete image and a
sense of reality, we displayed actual DX tools and
demonstration equipment at the fair so that visitors can
freely experience them.

At the same time, we also held seminars on a wide
range of topics including business reform for local
governments, development of digital human resources,
and generative Al, providing information that would
contribute to solving issues of local governments.
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Support for Chiba Gastronomy Prefecture Project

In February 2024, ceremony was held for the “Chiba
Gastronomy AWARD” by the “Chiba Gastronomy Prefecture
Project,” which the Bank sponsored and cooperated in the
management of.

The project aims to make the Chiba Prefecture a world-
class gastronomy prefecture by recognizing outstanding
restaurants and producers in the prefecture. From more than
500 entries, the top 30 were selected from each category of
restaurants and producers. Chibagin Market participates in this project as the secretariat, and will
consider matching producers with restaurants awarded in the Gastronomy AWARD and planning their
collaboration to generate new appeal in the region. In this way, we will contribute to solving regional
issues and providing social value to contribute to regional revitalization.

Operating the agricultural corporation Fresh Farm Chiba Co., Ltd.

The Bank established the agricultural corporation Fresh Farm Chiba together with 15 local companies
in March 2018. This company has gradually expanded the amount of cultivated area to 11 hectares,
and in FY2023, we harvested 37 tons of Koshihikari rice and 14 tons of Fusakogane rice. We opened
a stall for Minayoshi rice and Komekoji Minayoshi Amazake at
markets operated by a regional trading company Chibagin
Market to communicate information directly to consumers.

In addition, we conducted a demonstration experiment to
automate the weeding on the slopes, which is one of the
issues facing the region and involves a heavy workload and
danger. We will continue to take on the challenges of various
initiatives together with the local community for the
sustainable development of agriculture.

Initiatives in Narita area

In the area around Narita Airport, the construction of a new third runway and the consolidation of
terminals and cargo areas at Narita International Airport, the full opening of the Ken-O Expressway,
and the extension of the Kita Chiba Road, together with further functional enhancements to the
airport, will significantly improve access to the transportation network in the Tokyo Metropolitan area.
With various large-scale developments and community building underway, the area around Narita
Airport has considerable potential for growth.

The Bank established the Narita Project Promotion Office in October 2018. For the development of
the regional economy, we collaborate with nine cities and towns as well as business operators around
Narita International Airport to support development projects and prospective developers.

Overseas business

Financial support utilizing the overseas network -
. Shanghai
The Bank has an overseas network of six Representative Office -y
locations (three branches and three - Dagan-x ¥ -
representative offices). 1 4 T ~
We provide support for overseas business ) {ﬁgﬁ"‘ A
expansion through our six overseas locations g /e y

and partner banks, including the latest
information on the investment environment to
businesses overseas and customers considering
overseas expansion, market development, and
financial support for local subsidiaries.

A Overseas network
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Growth Strategy for Value Creation

DX (Base |)

DX is an important management challenge for a company to maintain its competitiveness and grow.
The Bank Group includes “DX (digital transformation)” as one of the value creation bases in its
Mid-term Plan, and is working on various initiatives based on its DX strategy.

DX Strategy

In our DX strategy, one of our basic policies is “Creating the optimal customer” through the optimal
utilization of our digital infrastructure such as the Chiba Bank app for individual customers and the
Chibagin Business Portal for corporate customers, which we have developed to date, to provide
customers with the best “Chibagin experience.”

That policy is based on two pillars of “personalization strategy” that utilizes digital marketing to deliver
optimal proposals to each and every customer, and “regional ecosystem strategy” that connects local
customers with local businesses to develop an active economic cycle. To achieve these strategies, we
will create non-financial services including advertising business and concierge services for home
purchases while evolving our existing financial services such as Chiba Bank app development.

BPCME Development of digital Individual
@ indivi o infrastructure that ndividual apps D
eeds of individual : Corporate portal s
“ customers connects with customers

o . Evolution of i
Personalization Development of operational
strategy financial infrastructure t ke gaplelrless
operations eariess -
Creating the optimal B uooort businesses T T—
customer 54 N with platforms and BaaS H >}(:‘
] AN R new technologies New technologies
Evolution of P )
the customer-focused 2 Support needs Regional trading company F:]
business model with digital ﬁ Chibagin Market ‘B
Regional Creation of
ecosystem non-financial Support sales Advertising IB
strategy operations with digital business f_

Needs of
corporate customers

- i Digital marketing to Human resources
increase strategic development to
effectiveness accelerate strategy

Digital Marketing

We are working to estimate customers’ interests, concerns, and problems through data analysis and
promote efforts to deliver solutions to them by the most appropriate channels and timing.

We will improve customer experience by grasping the results of analysis of the needs of customers,
etc. in an integrated manner at branches and headquarters, and making appropriate proposals
through all channels.

[3 "
Proposal that s'tanQS upstream of Increase customer engagement End-of-life
commercial distribution . Retirement
Further accumulation of data .
Collect data from diverse media Growth of children ) * Testamentary trust

House/car purchase

. . Marriage/childbirth * Education loans * Management review
SEREIMEER A CerEED FiE Employment * Housing loans * Review of insurance S
Students * Life insurance * Automobile loans
& h *Accounts used to - Asset management  * Property insurance -~
+ Account opening receive salaries
ATMs Branch counter/offices * Debit cards

* Credit cards

« Card loans

- « Utility bill payment T T

ﬂ Qa Proposals that meet life plans through
A 4 channels best suited to each customer

Anticipate customers’ needs Digital Remote

and life plans through data analysis

House Car Bridal Travel

Al

Nursin, .
irsng End-of-life

Green
electricity

© R L

Arouse customers’ needs

13

I3
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4
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that meet their wishes finances and life plans asset management
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Apps/Portal

The Chiba Bank app and Chibagin Business Portal are digital infrastructures that connect with
customers, and we are gradually adding new functions to them for creating the optimal customer.

For the Chiba Bank app, in addition to enhancing financial services, we will work to develop
functions that connect with customers’ daily lives and functions personalized to customers. For
Chibagin Business Portal, we are enhancing basic functions as well as developing ancillary functions
that are useful for customers’ business activities.

Implemented RAN (IETD
2025/3 From 2026/3
= @ Barcode payment @ Formal personal
| Maki for famili @ Transfer authentication
Solve any = aKing app for familiar g gyjance and transaction statement @ Registration of
financial services @ Deposits, cancellations, and account opening of accounts used to
problem 54 Dightalize fransactions at time deposits B receive public money
SR o= branches @ Web account opening and application for account @ Procedures
through 3 @ transfer ® Continuous customer
o management
one c h ann el g @ Loan repayment @ Advance repayment @ Inguiry of securities
‘é Enhancement of Zcheldules oFf housing Ioanls Em.“m
— = g financial services ®/Apploans @ Fund wraps balance ® Foreign currency
- - < @ Inquiry of details of deposits and insurance
Number of app registrants and app penetration rate I Enhancement of convenient investment trusts
_ and secure financial services ® Investment trust
account opening
1.50 million people
App penetration rate” Connecting with daily [] Eocg‘le Pay//?pp\egsy @ Local go(\j/emmem,d
: @ Local tax uniform cross-industry, an
B Number of 9 . '
(tmsggg) eppregisrants 33.8%, 50.0% lives ® APl linkage My Number
25 59 Linkage to other services collaboration
17.8% ) Personalization @ Promotion of app incorporating the results of data @ List of assets/ @ Household account
B analysis contract information ~ diagnosis and LP

1/4 of population of Visualization of transactions and

i SR T @ Notification of dehit schedule @ Engagement tools simulation
RS assets/individualized proposals 029
20213 20228 20283 202413 26 Pleasant experience on  ® Design changes © Continuous U/UX
*Number of Chiba Bank app registrants < Number of individual active customers smartphones hd ?ezr:g# gileor:noe?g )(Statemem search, memo ° E?ggxz?{;gﬂ
Exciting design with simple and @ Improvemer . l
o Number of app users per day g easygoperation P! Improvement of leads, buttons, etc. as needed cullfk;gneéltso other
*Number of users who have used the app at least once —— P
5 @ Easy communication/linkage to face-to-face @ Consultation via chat,
0 1 5 8 consult fransactions online, etc.
2 : .
million people s . ] Rgservanons for branch visits
" peop : Easy to anytime, anywhere @ Friend referrals
(As of March 31, 2024) 3 ® Advertisement distribution

Aim to be a bank
close to customers
in both
real and digital life

® Functional and easy-to-understand portal site for all customers

@ Functions that lead to streamlining of accounting clerical
work are implemented as an online branch
(concierge for corporate transactions)

CHIBAGIN _m
BUSINESS PORTAL
Realized Future plan

Use 2

Know services 3
Obtain necessary information when necessary Solve issues of own company appropriately

Provide banking services Concierge Present solutions Face-to-face transactions

Deposits Information provision (
Complete transaction management on the Web Chibagin’s instruction manual

Consult/apply for

Complete through a portal without coming to a branch counter

Sophisticated sales )

@ Strengthen relations with existing customers

Account balance and transaction statement  Transition trends (graphical) oSt th tina functi
rengtnen consulting functions

Information dissemination Seminar information
Account information comparison  List of other banks’ accounts X .
Guide to the Bank Group’s solutions
Loan CO:2 emissions measurement

; o To face-to-face transactions
Inquiry of borrowings list

Acceptance of curent account loans and repayments  Digitization of loan-related documents . Non-face-to-face transactions
New services r |

Foreign exchange Strengthening collaboration with external services Digital contact )
Smooth linkage to Web-EB Personalization

Repayment schedules

Online loans recommend @ Maintain/expand transactions with customers with
Procedures no transactions other than deposits and customers
with small transactions
Change reported matters Issue balance statement

® Capture a new customer segment

Improve operational Transaction channels
productivity that meet customers’ needs

Utilize contact Marketing

To all customers
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Growth Strategy for Value Creation

DX (Base )

Main Initiatives

Improve operational efficiency

By reviewing workflow and automating operations with RPA, we plan to reduce workload by 300,000
hours in three years, and we have reduced workload by 110,000 hours per year for the period from
April 2023 to March 2024. We are also working to realize lightweight branches by consolidating
clerical work at headquarters utilizing TSUBASA general-purpose paperless system, and establishing
branches without counters utilizing Telepresence System “MADO” in November 2023.

We will continue to expand features of non face-to-face digital infrastructure such as Chiba Bank
app and Chibagin Business Portal so that customers can choose the best channel from in-person,
digital, and remote, therelby moving closer to providing the “best customer experience.”

Introduced at Hamamatsucho
Branch and Mito Branch
(established in 2023)

Customers coming to a branch

Remote reception
by an operator at headquarters

in charge of inspection

Advertising business | New business

DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE

o

We officially announced the launch of the advertising business in May 2023, and have started

operations at all branches since October 2023.

The advertising business is structured to provide two distinct services, an “advertising media
services” and “advertising consulting services.” In the “advertising media services,” we place
advertisements of customers in the region on advertising media including large signage for outside
use in the Tokyo Head Office and the Chibagin INNOVATION LOUNGE in the Chiba Ekimae Branch,
as well as lobby, ATMs, and Chiba Bank apps, which has been well received by customers as a new

advertising venue.

In the “advertising consulting services,” we collaborate with Onionnews Inc., a company in which
we have an equity participation, to provide customers who are considering advertisement on the
internet with services such as creating websites and posting advertisement on the internet.

We will continue to contribute to the development of the regional communities by providing
customers with unprecedented values through new media planning utilizing the Bank’s data and

enhanced consulting services.

Advertising media services

Digital signage 18
atthe Chiba -
Ekimae Branch Fl 4

Signage s
in the lobby £

s
corner v =]

Email* Advertisements

Chiba Bank app
recommendation
column Adverisements

Display
above ATM * Under
consideration

Advertising consulting services

00
", Onionnews Inc.
Customers \(20% investment by the Bank)
Support marketing onion
while collaborating s

Business issues support ¢ ) Advertising planning, production,
Consulting on financing and operation support

K
%@ CHIBA BANK

Customers

Remote reception Remote inspection

(teller) (officer)

TSUBASA smile

Paperless for various reception

PL base

Complete paperless for
subsequent clerical work

Telepresence System “MADO”
Experience as if the other person is present

- XA

Yuka

Metaverse demonstration experiment [ Newbusiness

| &
| e

The Bank is considering the use of Metaverse space as one of
the channels to provide new customer experiences and
approach to new customer segments. In FY2022, we held
Metaverse events for various segments including ones for
prospective employees, employees of local governments, and
child-rearing generation. We also conducted a survey of users’
receptivity to Metaverse space. In FY2023, we provided a pilot
“Metaverse Housing Exhibition Venue,” the first of its kind for a
financial institution, in cooperation with a real estate company.
Going forward, we will aim to officially develop the “Metaverse
Housing Exhibition Venue” and provide new contents.

..‘ o -
3P SiE=R|

Struggling to develop systems
with users’ perspective in mind

Working together with the department in charge, |
review existing workflow to determine the best
flow for systemization, and mainly provide support
in progress management, various adjustments,
etc. in system development to realize that flow.
Specifically, | have been involved in the
development, including renewal of delinquency
management system, implementation of an
electronic contracting system, and realization of
paperless investment trust contracts and
paperless money transfer for insurance premium.
In developing systems, | place importance on
the viewpoint of whether the system is easy to use
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Kenmotsu

Digital Strategy Division
Operational Reform Department

for customers and people at branches who are
users of such system, and whether the system will
provide more convenience than before. To this
end, | am not bound by the way things have been
done so far, and sometimes consider starting with
a review of clerical work and rules. When
developing systems, we sometimes face problems
and difficulties that we have not expected,
however, this makes it very rewarding when the
system is released and we receive compliments.

| will continue to work with customers’
perspective in mind so that | can provide services
that are more convenient for customers.

Joint Business Plan (JBP) agreement with Google Cloud Japan LLC

In January 2024, the Bank reached an
agreement on Joint Business Plan (UJBP) with
Google Could Japan to advance our initiatives
in the digital marketing field. In our JBP
initiatives, we will promote the advancement in

3::; CHIBA BANK Go;‘:gle Cloud
Utilize Google’ s marketing tools and Google Cloud
Marketing using online advertisements and videos
Data analysis technology using Google Cloud’ s Al and machine learning

Development of cloud data environment

the field of marketing knowhow using online 2
advertisements and videos, and data analysis
technology using Google Cloud’s Al and

Different advertising companies
[ and individual budget setting for each product —

machine learning. Lack of

In addition, to accelerate the accumulation of cooratn NEE N M
such advanced knowhow within the Bank, we — 1..3 v 1..= v 1..= »
will organize our advertising operation systems, competiion company A - jcompanyB, - company G| **
which have been dispersed by product, into Decreaseln Bu:get Bu:get Bu;et
two working groups to strengthen and improve efficiency

efficiency on our operation system.
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Advancement of “one-to-one marketing”

Organized into two
— WGs to strengthen the system

WG for Unsecured
each loans
product WG

+ +
Advertising Advertising
company X company Y

1

Set JBP strategic budget
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In a sustainable society, GX is an important social challenge to protect the most important “global
environment.” The Bank Group will contribute to the realization of a decarbonization in the region
through initiatives for sustainable finance and promoting the spread of renewable energy.

Sustainable finance

The Bank provides various loan products to promote customers’ GX in terms of finance. We offer a
product lineup such as the Chiba Bank Sustainability Linked Loan and Chiba Bank Green Loan
primarily for large companies, as loans conforming to the Sustainability Linked Loan Principles and
other international principles. In January 2022, the Bank established the Chiba Bank SDGs Leaders
Loan primarily for medium-sized companies. This is a loan program evaluated and implemented by
the Chibagin Research Institute, in which specialized departments of the Bank provide support to
businesses that are working on sustainability management for setting effective targets and so forth
according to business size and management conditions. We have received a third-party opinion from
Rating and Investment Information, Inc. (R&l) regarding the conformity of this product’s framework to
international principles. In August 2022, we commercialized the Chibagin Positive Impact Finance for
large and medium-sized companies after receiving a third-party opinion from Japan Credit Rating
Agency, Ltd. The Chiba Bank SDGs Friends Loan has been used by many customers, primarily small
and medium enterprises.

® Sustainability linked loans
® Green loans

* Financing conforming to international principles
* Evaluated by external organizations (R&l, etc.)

® Positive impact finance

Large * Financing conforming to international principles
* Assigned a third-party opinion
by an external organization (JCR)

enterprises

® SDGs Leaders Loan
Sustainability linked loan type

Medium-sized Green loan type

companies * Financing consistent with international principles
* Evaluated by Chibagin Research Institute

(R&l evaluates the framework)

® SDGs Friends Loan

* Linking customers’ business activities
with the objectives of SDGs
* Support customers’ efforts to achieve SDGs

Small and medium enterprises
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'I CLIMATE
ACTION

& 4

Target for the amount of sustainable finance and its results

Actual amount
Target amount e
FY2019 to FY2030,
( ° ) | (Fv2019 to FY2023)

Sustainable . ¥1,424.7 billion
finance ¥2 trilion [71.0%]
Of which N ¥652.5 billion
environmental ¥1 trillion o
finance (65.0%]

Cumulative amount of sustainable finance

(¥ billion)
Non-environmental finance M Environmental finance
Target: ¥2 trillion
975.8 1,424.7
642.5 7721
290.2 . ¥1Rtrillion
652.5
- | .
2021.3 2022.3 2023.3 2024.3 2031.3

CO:2 emission measurement tool “C-checker”

The Bank Group developed a CO2 emission
measurement tool “C-checker” in September
2023, and started offering it as a free service of
the Chibagin Business Portal. Starting with the
“C-checker,” which helps customers visualize
their CO2 emissions as a first step toward
decarbonization, we support the formulation of
CO:2 emission reduction plans and provide a
solution menu such as solar power generation
facilities and energy saving facilities in
collaboration with business matching partners.
In this way, we have established a system to
support customers’ GX activities in a
comprehensive manner.

@C-checker

Realize a
decarbonized
society by
visualizing CO2
emissions

- I

Supporting sustainable management
through repeated trial and error

My job is to support customers’ efforts for
sustainable management from both financial and
non-financial aspects.

In financial aspect, commercialization of the
“SDGs Leaders Loan” has expanded the range of
customers involved in sustainable finance. When
developing sustainable finance, | work through
trial and error, considering what are the key issues
for customers and what goals are ambitious level
for them, while gaining knowledge from the
Chibagin Research Institute and external
evaluation companies.

Koji Kaminishi
Corporate Business Division

Business Solutions
Department

In the development of the “C-checker,” a CO:
emission measurement tool, as a first step toward
decarbonization, | worked very hard with a lot of
anxiety, as that was my first experience working
on system development and | had no specialized
knowledge of system. | had faced problems many
times before | achieved the system | envisioned,
but | worked with people of the Chibagin
Computer Service and related departments, and
was finally able to release the Bank’s unique
measurement tool.
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Decarbonization Consulting

Consulting system

The Bank conducts various initiatives to support customers’ decarbonization initiatives. We have a
wide variety of solution menus and provide consulting services based on the needs of customers,
including support for the visualization of greenhouse gas emissions and formulation of greenhouse
gas emission reduction plans, and support for the introduction of solar power generation facilities and
energy saving facilities in collaboration with business matching partners. In September 2023, we
started providing CO2 emission measurement tool “C-checker,” strengthening a system to
comprehensively support customers’ decarbonization initiatives.

Customer Advisory contract The Bank Collaboration

Outsourced companies

and other companies
Information provision

1.":; Chibagin Research Institute

Business

Contract ’
onirae matching partners

ESG evaluation sheet

In order to support the sustainable management and decarbonization efforts of our business partners,
we conduct business feasibility evaluations that utilize our independently-developed ESG evaluation
sheet. The ESG evaluation sheet is a tool developed by the Bank in May 2022 to understand the
status of our business partners’ efforts to achieve the SDGs from the perspectives of E (environment),
S (society), and G (governance). It also allows us to understand the calculation status of our business
partners’ greenhouse gas emissions. By promoting dialogue with business partners through this tool
and identifying future risks and opportunities for business partners, we identify medium- to long-term
management issues and potential funding needs, etc., and cooperate with related divisions to
proactively propose solutions for decarbonization, etc.

Investment in GX Promotion Organization

In May 2024, we made an investment of ¥20 million in the GX Promotion Organization upon its
establishment. The GX Promotion Organization is an authorized corporation established under the Act
on Promotion of Smooth Transition to a Decarbonized Growth-Oriented Economic Structure (GX
Promotion Law) in May 2023, with funding from the public and private sectors. This organization plans
to provide financial support such as debt guarantees, operate the emission trading scheme, and
collects fossil fuel levy, etc. in order to achieve the Japanese Government’s goal of ¥150 trillion or
more in GX investment over the next 10 years. The Bank has been involved in the formulation of the
basic policy for realizing GX, with Mutsumi Awaji, Director and Senior Executive Officer of the Bank,
having participated in the GX Implementation Council, which is chaired by Prime Minister, and has
decided to make the investment in order to contribute to the realization of GX in Japan.

The Chiba Bank Integrated Report 2024
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Himawari Green Energy Co., Ltd. started operations [ Newbusiness

Himawari Green Energy Co., Ltd., a subsidiary involved in energy generation established in April 2023,

started its operations in December 2023. Currently, it is engaged in solar power generation business
in Asahi City and Kimitsu City, whose annual power generation is equivalent to approximately 35% of
the Chiba Bank Group’s annual electricity consumption. In addition, in March 2024, it launched an
intermediary business for non-fossil certificates, which can be used for carbon offsetting, as part of its
decarbonization initiatives. It will continue to accelerate its business utilizing renewable energy to
contribute to the realization of a decarbonized society in the regional communities.

Asahi power plant

Kimitsu Power Plant

- =X

Promoting local production
and consumption of
renewable energy

Ren Ishii

President and Representative Director of
Himawari Green Energy Co., Ltd.

Senior Deputy General Manager,SDGs
Promotion Office, Corporate Planning
Division, Chiba Bank

Himawari Green Energy was established in April
2023, with the aim of contributing to the
realization of a decarbonized society in the
regional communities. It is a new business,
however, all staff members concurrently serve as
the Bank’s employees. We have already started
solar power generation operations in two plants in
the Prefecture, and our business is progressing at
a faster pace than originally planned, including the
launch of an intermediary business for non-fossil
certificates.

| am concurrently involved in the operations of
the SDGs Promotion Office of the Bank, and also
responsible for accelerating the Chiba Bank
Group’s and customers’ efforts to achieve the

SDGs. | have experience working in five branches
so far, and at each branch, | worked feeling
strong ties with customers rooted in that
community. | have a strong desire to make Chiba
Prefecture, where many of our customers are
located, a sustainable and more prosperous
region. To achieve this, | believe that we need to
further expand Himawari Green Energy’s
business.

In order to promote the spread of renewable
energy use and local production and
consumption, | hope to make aggressive
investments by making the best use of the Bank’s
resources and information capabilities.
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TSUBASA Alliance

TSUBASA Alliance is expanding in size year by year while firmly maintaining independence of each
bank as the largest framework of regional alliances in Japan, consisting of 10 top regional banks
with solid management bases. Since its launch in October 2015, we will further deepen collaboration
and joint usage while consolidating the knowledge of 10 banks, and we will further advance
initiatives to improve the top line and reduce costs using the advantage of scale such as FinTech,
use of joint clerical work and systems, as well as inheritance-related services, development of
syndicated loans, international business, and utilization of group companies.

/ @ North Pacific Bank

i THE TOHO BANK,LTD.

/' DAISHI HOKUETSU BANK

/

¢ SHIGA BANK
( ar

5 MUSASHINOBANK

B THE IYO BANK, LTD.
~—_

)
& BANK OF THE RYUKYUS

J //TSUBASA

Q ALLIANCE

\

G Gunma Bank
|

(30
% CHIBA BANK

JUUDANKA

P74 The Yamagata Bank iiili Tsukuba Bank
. MUSASHINOBANK

0 i

om THE HACHIJUNI BANK . ,\ The Awa Bank

&, &, The Miyazaki Bank & BANK OF THE RYUKYUS

* The MUSASHINO BANK and BANK OF THE RYUKYUS are members of both TSUBASA Alliance and JUUDANKAI

| TSUBASA/JUUDANKAI Joint Research Group

In March 2024, the two groups, which have a
strong affinity for each other in terms of
systems, launched the research group in order
to share their knowledge and knowhow.

We will provide value-added services to
regional communities and customers in
cooperation with participating banks of the
Research Group.

T&I Innovation Center Co., Ltd.

In July 2016, we established the T&l Innovation
Center, which conducts FinTech surveys and
research, and planning and development of
financial services using FinTech.

The T&l Innovation Center develops and
operates “TSUBASA FinTech common
platform,” a platform for open API, and works
with companies providing financial services to
realize the speedy delivery of superior financial
services.
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® System taskforce
* Next generation systems, subsystems, digital field, AML measures

® Operational efficiency improvement taskforce
* Labor-saving measures for branches * Improve operational efficiency

® Cybersecurity taskforce

* Cybersecurity countermeasures  * Cybersecurity risk management

T&l number of individual user IDs on the API platform

(Million) -
2.55
1.71
1.08 ||
opg. 4 042 0.65 0-.86 .
=—-0.02 —0.08 1IN .

2019.3  2020.3 2021.3 2022.3  2023.3 2024.3
T&l total M Chiba Bank

TSUBASA Alliance Co., Ltd.

In July 2020, we established TSUBASA
Alliance Co., Ltd., the company jointly funded
by TSUBASA Alliance participating banks.

In October 2020, we established the AML
Center that will work to prevent money
laundering and financing terrorism, and in
October 2021, we established the Business
Strategy Division to plan and make
recommendations on how to collaborate and
consolidate important issues that are
common to all banks.

Establishment of TSUBASA-AML Center Co., Ltd.

New business

In November 2023, together with DAISHI
HOKUETSU BANK, CHUGOKU BANK, and
Nomura Research Institute,Ltd. we
established TSUBASA-AML Center, a joint
venture to jointly operate measures to
prevent money laundering and financing
terrorism.

We will combine a wealth of practical
knowledge and experience of TSUBASA
Alliance participating banks with advanced
financial IT solutions of Nomura Research
Institute,Ltd. to accurately detect and
eliminate transactions related to crime and
terrorism, thereby contributing to the
development of healthy finance and economy
of the local community where our customers
can use banks with peace of mind.

DECENT WORK AND ‘I PEACE, JUSTICE ‘I PARTNERSHIPS
ECONOMIC GROWTH AND STRONG FOR THE GOALS

i A K&

Board of Directors

I I
General Affairs Business Strategy

Division Al (EE Division
Business operations Operation and Planning and making
in general implementation of recommendations on
AML programs important issues common to
(October 2020) all banks (October 2021)

TSUBASA-AML Center
(members: The Chiba Bank, DAISHI HOKUETSU BANK,
CHUGOKU BANK, and NRI)

TSUBASA-AML Center

« Sophistication and efficiency improvement of operations
by consolidating knowhow

E ‘_} « Effect of reducing systems and personnel costs

o
- =
—1
1
e

Database AML system
Bank B v Data is managed
‘_’ separately for each bank q
(1) Consolidating operations (2) Planning, etc.
Final decision :

(] Reporting First validation * Rating model

=9 + Monitoring scenario

wa =9

TSUBASA member bank

Bank A

(

« List maintenance

- =X

To create a society free of criminal
organizations by concentrating
the power of Alliances

Kensuke Ueda

President and Representative Director
of TSUBASA-AML Center Co., Ltd.
Senior Deputy General Manager,
Compliance and Risk Management
Division,Chiba Bank

Criminal organizations have obtained unjust profits
through various means such as wire transfer fraud,
which may damage customers’ valuable assets. In
addition, in a complex international situation,
terrorist activities and development of mass
destruction weapons are also serious issues. We
will not be able to protect our peaceful way of life
unless we stop the flow of funds to such
organizations. TSUBASA-AML Center is an
organization with experts in this field from
TSUBASA Alliance participating banks to analyze
and verify the flow of money through banks and
cut off sources of funding for criminal

organizations, etc. We will work for the sound
development of the local economy and create an
environment where customers can use banks to
realize their wishes with peace of mind by bringing
together the knowledge of each bank to ensure
that we identify and eliminate fraudulent
transactions from the large volume of transactions
that occur every day.

We will maximize the power of the TSUBASA
Alliance with enthusiasm to make every place in
Japan a safe and secure society free of criminal
organizations through unified efforts of all banks
that cover the entire region of Japan.
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Chiba-Musashino Alliance

The Chiba-Musashino Alliance had
collaboration synergies totaling ¥3.8 billion

in FY2023. The cumulative effect of Phase \LLIANCE

2 (April 2021 to March 2026), which started N T miw 71 TR
in April 2021 was ¥11.7 billion over 3 years.

We are making steady progress toward the

plan to achieve a 5-year cumulative total of Collaboration synergies (total of both banks)

¥15.0 billion in collaboration synergies. «_ Phase1 L Phase 2
In FY2023, we conducted interactions of (o 202173) " (2021/4 - 2026/3)
personnel in charge of corporate customer Total Tot;' ‘;*‘;g';ﬁﬁon
liaison at branches, in addition to ¥14.3 billion Cumulative total
interactions of head office manager-level v o bil|i0n¥11'7 .
personnel that have been ongoing since v4.6 billion
FY2021. We will continue striving to l I
collaborate in various areas through sharing .

knowhow and ideas of both banks to 2021.3 2022.3 2023.3 2024.3 2026.3 (Plan)

further deepen mutual understanding.

5-year plan for the Chiba-Musashino Alliance from 2021 to 2025

Provide added value and highly convenient services to our customers and the community by combining ideas of both banks.

Vision Realize an image of evolved regional banks as front-runners in regional bank collaboration.
Concept Front-runners in regional bank collaboration Evolved regional banks
Create Collaborate in new areas Respond to digitalization (such as apps) Create new business
Measures ot o i
Match Accglefrate standardization Expand the use of.Jom.t clerical work and Cooperation in cashless operations
and joint usage standardization areas
Ad Continue and deepen past Strengthen existing measures such as assets and joint business
Ml initiatives Promote co-syndicated loans and co-financing, sharing of knowhow, and personnel interactions

Chiba-Yokohama Partnership
Through joint efforts such as co-syndication
of loans, co-development of SDGs Friends
Loan, and co-introduction of asset
management products, in addition to active
mutual customer referrals, mainly in Tokyo,

FEBEN-FF=2vT

CHIBA YOKOHAMA PARTNERSHIP

the Chiba-Yokohama Partnership achieved
collaboration synergies of ¥9.1 billion in
FY2023. The two banks achieved ) ¥35_9 billion
collaboration synergies of ¥35.9 billion total poue

: _ Total ¥20.0 billion
over five years since the start of the (at the end of FY2023)
= 0 I I

partnership, significantly exceeding its goal
2020.3 2021.3 2022.3 2023.3 2024.3

Collaboration synergies (total of both banks)

of achieving collaboration synergies of
¥20.0 billion total through FY2023.
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DECENT WORK AND INDUSTRY, INNOVATION
ECONOMIC GROWTH AND INFRASTRUCTURE AND STRONG

INSTITUTIONS
>,

‘I PEACE, JUSTICE ‘I PARTNERSHIPS

FOR THE GOALS

Starting in FY2024, we have formulated a new 5-year plan for further cooperation.

In new plan, we have set the concept (what we aim to be) as “Improving the Presence in the Tokyo
Metropolitan Area” - Creating Value for Customers that only Chiba and Yokohama can provide -, and
target effect amount as ¥25.0 billion. We will further strengthen the ability to provide solutions to
corporate and individual customers, and expand the scope of the partnership beyond the sales
division, and consider collaborative efforts in the sustainability field with a view to strengthening the
management base of both banks.

® Expansion of cooperation among sales branches, mainly in Tokyo (Sustainable finance, real estate non-recourse loans, LBO loans)

rporat tor X ? - X ; . e
Corporate secto ® Exploration of overseas projects at overseas bases (Co-financing, seminars, business negotiation events)

® Collaboration that contributes to the realization of an asset management nation

ekl st @ Efforts to implement for Fiduciary Duty (FD)

® Studying collaborative measures in the digital human resources development and advertising businesses
® Sharing knowledge and knowhow to create new digital businesses

Digital sector

Sustainability sector @ Strengthening efforts to contribute to the ESG strategies of both banks (Decarbonization, human resources capital, governance, etc.)

Others ® Consideration of joint investment etc., for in-organic growth of both banks

Business Partnership with Sony Bank

The business partnership with Sony Bank, for which a
basic agreement was concluded in October 2022, is now ‘
in its second year. S B k

This partnership is a business partnership between the ' Ony an
two banks focusing on our joint-initiatives in the digital field,
with the aim of concretizing measures while deepening the relationship between the two banks to
create new products and services.

In May 2023, Chibagin Market and Sony Bank signed “Collaboration Agreement on Crowdfunding,”
with the aim of promoting companies (their products) nationally and supporting financing for
companies taking on new business challenges, and we started collaboration with “Sony Bank GATE,”
investment crowdfunding operated by Sony Bank.

This has enabled local business operators to procure funds while increasing the number of fans
nationwide who resonate with their businesses and ideas.

At Mito Branch and Hamamatsucho Branch, newly established in November and December 2023,
respectively, remote consultation using the Telepresence System “MADQO,” utilized by Sony Bank, has
been introduced, providing customers with experience as if they are in the same space with staff of
the branch, even if they are far away from each other.

Going forward, we will complement each other’s strategies to generate significant synergies through
cooperation of both banks with different business models (regional bank and online bank), aiming to
achieve the sustainable growth of both banks and to enhance corporate value.

Creation of new products
and services

o o

M\

Joint research on the utilization of technology

Joint research on the utilization of blockchain
Joint research on the housing loans DX

Joint research for the development of
a sustainable society

Q O
oJ&)
1 ® O
Mutual provision of digital technologies,
products and services
Utilization of the latest digital technologies

Mutual provision of products and services
that are the strengths of both banks
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Message from General Manager of the Group Strategy Division

Providing Diverse Solutions
through Integrated Group
Management Based on
Strong Governance

Tatsuya Onishi

Group Strategy Division
Executive Officer and General Manager

Establishment of
the Group Strategy Division

In order to provide customers with a wide range of
solutions, the Bank Group’s business area is
expanding every year. We need to make the most
effective use of expertise and information
possessed by Group companies to realize
customers’ wishes.

To that end, the Bank established the Group
Strategy Division in April 2023 that oversees overall
business execution, including sales and
administrative aspects of Group companies, to
realize integrated Group management, equivalent
to a holding company structure, and promote
sophisticated Group governance.

The Group Strategy Division is stationed not in
the headquarters building but in the Makuhari
building, where many Group companies are
headquartered, as the division close to the Group
companies, to grasp the actual situation of the
Group companies as well as try to deepen existing
businesses and provide accompanying support
services for new businesses.

Collaboration with each division for
accompanying support and grasping
the actual situation

Currently, we have 16 Group companies in the
Bank Group, each with its own expertise, and
approximately 1,200 employees are working to
provide customers with products and services with
a sense of unity of the Group, with the Bank at the
center. The Group Strategy Division promotes the
enhancement of the integrated group management
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and sophisticated Group governance, in
collaboration with the “operations division,” which
mainly supports the sales aspect and the “group
management department,” which conduct
management across the Group.

The system of the operations division that mainly
supports the sales aspect used to involve multiple
divisions working together to provide support.
From the perspective of clarifying the support
system and responsibility, one division from each
company has been designated as that company’s
operations division, in conjunction with the
establishment of the Group Strategy Division. As a
result, we now have a system to support Group
companies, mainly through the operations division.

In addition, the group management department,
established in conjunction with the establishment
of the Group Strategy Division, has implemented
measures for each division including risk
management, allocation of management

Sophistication of the group management system

Oversee overall business execution, Realize integrated group
including sales and administrative management, equivalent to a
aspects of Group companies holding company structure

Group Strategy Division

Administration Department Operational Promotion Department

Oversee risk management,
allocation of management
resources, measures, etc.

|

Oversee planning and promotion
of the Group companies
|

Risk Management

Allocation of management resources

Measures, etc.
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Leasing and venture capital

Chibagin Leasing Co., Ltd. ’
Chibagin Capital Co., Ltd.

Credit guarantees and management
o gv

Chibagin Guarantee Co., Ltd.
Chiba Servicer Co., Ltd.

Staffing service and outsourcing business

Chibagin Career Service Co., Ltd.
Chibagin Heartful Co., Ltd.

Sobu Co., Ltd.

TSUBASA-AML Center Co., Ltd.

Regional trading company /J
Chibagin Market Co., Ltd.

resources, and DX throughout the Group. In
particular, it collaborates with departments in
charge of risks to conduct risk assessments of
Group companies to grasp risks faced by each
company as well as implements risk mitigation
measures.

The status of business execution and issues of
Group companies grasped under these systems
are reported monthly by the Group Strategy
Division at the Bank’s Board of Designated
Directors. | believe that the establishment of the
Group Strategy Division has clarified reporting lines
to the Bank’s management team and established a
system for timely and appropriate discussion and
reporting.

Toward sophistication of
the integrated group management

| think that it is important to implement various
measures throughout the Group in order for the
integrated group management to be more
sophisticated. Ensuring that the Purpose and
Vision, and “Three Pledges” of the Group are
understood and penetrate throughout the Group is
an important role of the Group Strategy Division,
and the Group Companies Subcommittee, a
subordinate body of the Purpose and Vision PT, is
one of our initiatives.

We are also working with each division to
conduct questionnaire surveys and training for
employees, which the Bank has been working on
for some time, conduct evaluation of the
effectiveness of the Board of Directors, and
implement various measures for unified Group
personnel management.

3@ CHIBABANK

16

group companies '*
(As of April 1, 2024)

DECENT WORK AND
ECONOMIC GROWTH

RESPONSIBLE 17 PARTNERSHIPS

FOR THE GOALS

o

Research and consulting

’ Chibagin Research Institute Co., Ltd.
Chibagin Computer Service Co., Ltd.
T&l Innovation Center Co., Ltd.

) Securities and asset management

Chibagin Securities Co., Ltd.
Chibagin Asset Management Co., Ltd.

Credit card

Chibagin card Co.,Ltd.

J Energy production business

Himawari Green Energy Co., Ltd.

In addition, with the aim of strengthening the
Bank’s management team’s understanding of the
Group’s overall situation by providing opportunities
for direct communication with employees and
officers of the Group companies, we took the lead
to hold the group-wide “opinion exchange
meetings with executives,” which have been held
at branches.

Close cooperation to
achieve shared goals

Under the slogan of “close cooperation to achieve
shared goals,” | am engaged in operations of the
Group Strategy Division that oversees overall
business execution, including sales and
administrative aspects of Group companies. We
have always been committed to working together
as one, with no one missing at any time.

Customers’ needs are changing with changes in
social conditions and economic structure. The
Bank Group has Group companies with diverse
abilities to provide not only financial services but
also nonfinancial services such as Chibagin Market
and Himawari Green Energy.

By providing solutions only Group companies
can offer, we hope to establish unwavering trust
from our customers and the local community
through contributing to solving social issues in the
region and realizing affluent life support, as well as
strengthening group governance.

With flexible ideas not bounded by the past, we
will foresee our customers’ needs and economic
and social changes as soon as possible, revitalize
16 Group companies of the Bank Group, and
continue to take on the challenge of change to
offer optimal solutions and find solutions.
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Group Supervision Committee

The Group Supervision Committee meets semiannually in order to further strengthen the management
and supervision over Group companies by ensuring that the Bank’s management team understands
the management status and various issues, progress in implementation of measures of Mid-term
Plan, and future direction of each Group company, and provides appropriate instructions.

The Committee has so far focused on confirming the current performance and progress in

DECENT WORK AND
ECONOMIC GROWTH

PARTNERSHIPS
FOR THE GOALS

o

Initiatives by Chibagin Market Co., Ltd. [ New business

C-VALUE crowdfunding and C-VALUE shopping

At “C-VALUE,” we promote supporting the marketing of local
business operators and regional revitalization through
crowdfunding and e-commerce website.

“PITA—UFR'SYEITDE/ L—IVEBUESELD !

omzotizen
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implementation of measures of Mid-term Plan. In order to further deepen discussions on risks and
management issues specific to each company and other issues, we have worked to share the
management issues and measures for the future of each Group company by adding themes and
attendance of Outside Directors and the Audit & Supervisory Board Members as observers in the
second half of 2023.

In addition, from the first half of 2024, we have worked to share recognition between the Bank and
Group companies by having the Bank’s executives serving as non-standing Directors of Group
companies also provide explanations of current issues, etc.

Attendants

Group CxO, responsible Directors and Executive Officers of each company, General
Manager of the operations division, General Manager of the Corporate Planning Division

General Manager of the Compliance and Risk Management Division, General Manager of
the Business Coordination Division, General Manager of the Group Strategy Division

President of each company, Executives Officers, etc.

Outside Directors, Audit & Supervisory Board Members, General Manager of the Audit and
Inspection Division, General Manager of the Group Improvement Office

Expansion measures Objectives

Promote sophisticated Group governance

Further deepen discussions on risks specific to each company, management
issues of each company, and other issues, in addition to current performance and
progress in implementation of measures in the Mid-term Plan

Secure time for discussions

Execute supervisory functions over the business execution of Group companies

Main coefficients of Group companies

Assets under management of Chibagin Asset Management Number of customers with contracts and leasing assets of Chibagin Leasing

(¥ billion) 133.1 127.6
120.0 I5¥5 %
105.8 B 127.5 ; a708 4844 4948 5062 5050
1147 120.6 B °
87.8 1523 736
» 90.4 64.1 66.0 68.7 70.8 :
[ ]
64.8
2020.3 2021.3 2022.3 2023.3 2024.3 2020.3 2021.3 2022.3 2023.3 2024.3
M Discretionary investment Investment trusts =@-Number of customers with contracts Leasing assets (¥ billion)
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Since we started the crowdfunding operations in October BT~
2021, we have released a total of 244 projects (as of March
31, 2024). We are also working with local sports teams on

large projects.

TINTPLINL B

On e-commerce website, we are expanding the product lineup with a focus on local specialties,
and expanding customer services with a function that allows customers to make purchases with

TSUBASA points.

Housing concierge services

As STEP 2 of the business, we are working on
initiatives of “Housing Concierge in Chiba,” a
service for customers considering the purchase
of their own home.

This service involves listening to customers
wishes regarding the purchase of their own
home while providing consulting services on
housing loans and their life plans and providing
regional information, closely supporting each
customer’s wishes, and referring to real estate
companies that meet their wishes from a
neutral standpoint.

STEP1 Create “products and services that trigger regional revitalization” from Chiba

The |OC§| Discovery and creation of Recurring g’ Eeel Q
COMMUNItY  new products and services sdes &% randing

Establish a new business model that stands upstream of commercial distribution

STEP2 8 CHIBA BANK

Life AL 3 CHIBA BANK
events A 'o%o
Real estate 314 chibagin Leasing
companies £ criBaBank [ Chibagin Market
STEP3
Daily Create “connections with people’ s daily lives”

o by supporting new daily consumption activities
living

A Chibagin Market'’s business roadmap

i vessece |

Providing unprecedented value through
the creation of new nonfinancial services

Chibagin Market was established in May 2021 as
a regional trading company. As STEP 1 of the
business, we launched a project called
“C-VALUE” to create new value (VALUE) from
Chiba (CHIBA), and have provided
comprehensive sales and marketing support to
local business operators, centered on
purchasing-type crowdfunding and operation of
an e-commerce website. In addition, we are
considering new services related to housing and
automobiles as a new service related to “life
events,” which is positioned as STEP 2 of the
business. This service is intended to be a new

Kengo Mashimo

Chibagin Market Co., Ltd.
President and
Representative Director

business model that captures the potential needs
of customers through the use of internal data of
the Bank, etc. and provide services from the
upstream of commercial distribution. By
expanding the business area to include services
that lead to “daily living,” STEP 3 of the business,
in the future, we plan to play a role in the “regional
ecosystem” that the Bank Group aims to achieve.

Chibagin Market will continue to take on the
challenge of serving customers and the local
community by providing value that has never
been offered by any banking group, through the
creation of new nonfinancial services.

The Chiba Bank Integrated Report 2024
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Growth Strategy for Value Creation

Response to Climate Change (Efforts Toward TCFD Recommendations)

The Bank Group announced its endorsement of the TCFD recommendations in December 2019,
and has since proactively disclosed information on its initiatives for climate change in accordance
with items of the TCFD’s disclosure recommendations.

Efforts Toward the Task Force on Climate-related Financial Disclosures (TCFD) Recommendations

Governance
Governance system

The Bank Group has built a flexible and solid governance system to identify and manage risks and
opportunities associated with climate change.

Board of Directors
Report/discuss T ‘ 1Supervise

Board of Designated Directors

Sustainability Promotion Committee

A Committee chaired by the President. The Committee meets quarterly to identify and manage risks and opportunities
associated with climate change as well as discuss and deliberate on the formulation and implementation of various measures.

SDGs Promotion Office in the Corporate Planning Division (secretariat of the Sustainability Promotion Committee)

The Office collaborates with the headquarters, branches, and Group companies to implement responses to climate change
and various measures for sustainability, and direct and manage specific initiatives.

l Direct/manage

Group companies

Report/discuss ] Collaborate

Headquarters Branches

Supervision by the Board of Directors

The identification and management of risks and opportunities associated with climate change, and
formulation and implementation of various measures are discussed and deliberated by the
Sustainability Promotion Committee on a quarterly basis. Discussions and deliberations in the
Committee are periodically reported to the Board of Directors.

Key initiatives for risks and opportunities associated with climate change are determined at or
reported to the Board of Directors after separate discussion by the Board of Designated Directors.

Various policies, management plans, etc. related to responses to climate change

The Bank Group has incorporated items related to responses to climate change into “Chiba Bank Group
Sustainability Policy” and various policies and management plans, and taken various measures.

Chiba Bank Group The Chiba Bank Group Sustainability Policy states that we promote environmental initiatives including
Sustainability Policy climate change throughout the entire Group.
Chiba Bank Group The Chiba Bank Group Declaration on SDGs stipulates that environmental protection is a key priority
Declaration on SDGs issue (materiality) to be dealt with, and various measures are being taken against climate change.
Based on the recognition that addressing climate change risks is an important issue on the global

environment, the Chiba Bank Group Environmental Policy states that the Group takes initiatives aimed
at realizing a carbon-free society.

8 GX (green transformation) is set as one of the value creation bases in the 15th Mid-term Plan, and
The 15th Mid-term Plan [ P . : )
initiatives for decarbonization are incorporated as an important strategy of the Mid-term Plan.

Chiba Bank Group
Environmental Policy

The Chiba Bank Integrated Report 2024

Strategy
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Risks and opportunities associated with climate change

The Bank Group qualitatively analyzes risks (physical and transition risks) and opportunities associated
with climate change over short- (less than five years), medium- (five to 10 years), and long-term (over
10 to 30 years) horizons. Specific risks and opportunities associated with climate change and their
impact on the Bank’s business, strategy, and financial plan are as follows.

Risks and opportu-nities

Physical risks

Time horizon*

Specific risks and opportunities and their impact on the Bank’s business, strategy, and financial plan

Credit risk

Damage to the Bank’s real estate collateral due to large-scale storm and flood

Deterioration in business performance due to stagnation of business of financing customers as a result of their
operations being hampered by large-scale storm and flood to their business locations

Financing customers closing down their operations due to damage from sea level rises to their business locations Long term

Short to long term

Short to long term

Operational risk

Interrupting or discontinuing our branch operation as a result of large-scale storm and flood Short to long term

Transition risks

Credit risk

Deterioration in business performance of financing customers as a result of revision to climate change laws and regulations and taxes | Medium to long term

Deterioration in business performance of financing customers as a result of a failure to invest in

decarbonization technologies or excessive investment burden in new technologies Medium to long term

Deterioration in business performance of financing customers as a result of decreased demand for traditional products and services | Short to long term

Deterioration in business performance of financing customers as a result of rapid fluctuations in resource prices

due to progress toward a decarbonized society Medium to long term

Reputational risk

Drop in our share price and difficulties in raising funds as a result of the deterioration of the Bank’s reputation

due to its continued over-investments and loans in the fossil fuel sector Short to long term

Products and
services

Profit increase due to initiatives for sustainable finances including renewable energy-related loans
Profit increase from consulting services related to decarbonization support

Profit increase due to increases in demand for funds driven chiefly by infrastructure investment for disaster
countermeasures and business continuation

Short to long term
Short to long term

Short to long term

Cost reduction

Reduction of operation costs through high-efficiency operations such as saving of energy Short to long term

*Short-term (less than five years), medium-term (five to 10 years), and long-term (over 10 to 30 years)

Initiatives for risks and opportunities associated with climate change

The Bank Group has identified and recognized risks and opportunities associated with climate
change, and taken following measures as its main strategies.

CO:2 emissions
reduction

Support for
decarbonization
management

Promotion of
sustainable
finance

Enhance climate
change risk
management

With the aim of realizing a carbon-free society, the Bank Group is striving to reduce its CO. emissions from its own emissions.
Promotion of energy saving in buildings and introduction of environmentally-friendly vehicles

Introduction of electricity derived from renewable energy sources (facilities the Bank contracts)

Installation of solar power plants through Himawari Green Energy Co., Ltd., a subsidiary designed to function as a
company involved in energy generation

We are engaging in various activities to support our customers’ decarbonization management.
Provision of CO» emission measurement tool “C-checker”

Decarbonization consulting

Identification of greenhouse gas emissions and promotion of dialogue using the ESG evaluation sheet
Promotion of customer engagement through measurement of Financed Emissions

We have strengthened our efforts in sustainable finance that will contribute to mitigation of and adaptation to climate change risks.
Promoting renewable energy-related loans, such as financing the installation of solar power generation facilities
Provision of various loan products including green loans, sustainability linked loans, and Chiba Bank SDGs Leaders Loan
Active investment in green bonds and sustainability linked bonds

Setting target for the amount of sustainable finance

We have selected “delays in responding to climate change” as the Bank Group’s top risk and are strengthening risk management.
Selecting and managing “delays in responding to climate change” as one of the top risks that are highly significant in
terms of impact and probability

Formulation of Policies on Loans and stricter credit to fossil fuel-related sectors

Managing credit and operational risks associated with climate change through an integrated risk management system

The Chiba Bank Integrated Report 2024
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Growth Strategy for Value Creation

Response to Climate Change (Efforts Toward TCFD Recommendations)

Scenario analysis

The Bank Group analyzes resilience in its strategy, taking into consideration various climate change
scenarios including a less than 2°C scenario.

As a result of our analysis based on each scenario, physical risks will be ¥7.0 to 8.0 billion and
transition risks will be up to ¥31.0 billion over the analysis period (up to 2050). Considering the Bank’s
business performance (¥62.4 billion of profit attributable to owners of parent (consolidated)) and other
factors, we recognize that these risks do not pose a significant concern to the sustainability of the
Bank’s business at this point.

We will strive to sophisticate our analysis methods for physical and transition risks associated with
climate change on a continual basis, to manage risks, take appropriate countermeasures, and
disclose information.

RCP4.5 scenario and RCP8.5 scenario (4°C scenario) of  IEA's NZE scenario
the Intergovernmental Panel on Climate Change (IPCC)  Net Zero 2050 and Below 2°C scenario of NGFS

Scenario

The Bank’s real estate collateral (only that for Oil and gas and coal industries
Analysis general lending) Electric utilities industry

target The Bank’s financing customers (general business  Steel and chemical industries
corporations) Air transport industry (added in FY2023)

Analyze the amount of increase in net credit costs based on the Analyze the amount of increase in net credit costs due
deterioration of business performance of financing customers, to changes in borrower classification by estimating the
calculated based on the damage to the Bank's real estate collateralasa  business performance and financial status of financing
result of typhoon, torrential rain and other storm and flood damage and ~ customers through 2050, based on the IEA's NZE

the percentage of the Bank’s building site submerged scenario and other factors

LUEWERNCI(ldl Up to 2050 Up to 2050

AGEWERNGEDIM Increase in net credit costs: ¥7.0 to 8.0 billion Increase in net credit costs: maximum ¥31.0 billion

“The risk status and risk ratio of building use site were analyzed with the support of a weather information company Weathernews Inc.

Analysis
method

Roadmap for carbon neutrality (t-CO

)
et yeon | 2019 | 2020 | 2001 | z0e2 | 2029 | zoee | 2020 | 2oz | | zwo |

SCOPE1and2 18,783 19,016 18,429 12,316 5,350

Announced our endorsement of the TCFD recommendations (December 2019)

Implementation of energy saving measures (such as replacing lighting with LED lighting and upgrading air conditioning
equipment) and introduction of environmentally-friendly vehicles into sales vehicles

Establishment of Chiba Bank Group Environmental Policy

Establishment of SDGs Promotion Office, FY2030 Carbon Neutrality Declaration, and endorsement of GX League

The Bank’s Switching the electricity the Bank contracts to electricity derived from renewable energy sources

Initiatives

Joining PCAF, management of the Chibagin Forest, and third-party verification of CO, emissions

Established Himawari Green Energy Co., Ltd.
Started operation of Asahi Power Plant
Started intermediation of non-fossil certificates

Acquired Kimitsu Power Plant

et yeon | 2019 | 2020 | 2001 | zgee | 2020 | eoes | aomo | oao | | || a0 || o0

SCOPE 3 6.315.148 12622906 12,995 173 Strengthen initiatives for carbon neutrality in 2050 R:ali:regioq ofd a
_ — niz
(category 15) S s o Zero credit for coal-fired power generation ecmic()ny ?

Introduction of sustainable finance products (SDGs Leaders Loan, SDGs Friends Loan, etc.)

Provision of decarbonization consulting services

Support Start measuring CO. emissions in category 15 => gradually expand the scope of aggregation
customers’ . .
Start operating ESG evaluation sheet

decarbonization
Provision of CO. emission measurement tool “C-checker”

Support the purchase of non-fossil certificates through Himawari Green Energy

The Chiba Bank Integrated Report 2024
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Risk identification and assessment
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The Bank Group recognizes risks associated with climate change (physical and transition risks) as
risks that have significant impact on the management of the Group, and has strengthened
management of these risks after having identified and assessed their specific details by time horizon
(short, medium, and long term). The Corporate Planning Division and the Compliance and Risk
Management Division cooperate to identify and assess these risks, and report the analysis results at
the Sustainability Promotion Committee and other meetings.

Top risk management

The Bank Group selects those risks surrounding our business that are highly significant in terms of

impact and probability as “top risks” in the Board of Directors. In selecting and managing top risks, a

risk map covering a wide range of risk events is produced and discussed, including by the outside
directors and Group companies, after which a report is presented to the ALM Committee and the

Board of Directors.

We select and manage “delays in responding to climate change” as one of top risks, to strengthen

the management of risks associated with climate change.

Integrated risk management

The Bank Group assigns divisions to manage risks for each form of risk, and the Compliance and Risk
Management Division centrally monitors these risks and discusses risk countermeasures. The Group
Chief Risk Officer (CRO) reports the status of risks to the Board of Directors. In addition, to ensure an
effective risk management system, the Audit and Inspection Division conducts audits to determine
whether risks are appropriately managed and reports the audit results to the Board of Directors.

Risks associated with climate change are categorized into credit risk related to borrowers’ business
activities and operational risk in continuous operation of our branch locations, in light of the results of
qualitative and quantitative analyses, and integrated into the above risk management system.

Formulation of Policies on Loans and stricter credit to specific sectors

The Bank Group has formulated and announced
its Policies on Loans for businesses that are
considered to involve significant environmental
and social risks or negative impacts, and for
specific sectors where lending efforts are
expected to have a huge environmental and
social impact. The Policies clarify the Bank’s
approach to credit including lending to coal-fired
thermal power plants.

Furthermore, we have established a stricter
credit examination system in which we determine
the lending for fossil fuel-related sectors that are
considered to have a huge impact on global
warming after receiving opinions of divisions in
charge of SDGs.

Policies on Loans (excerpt)
Policies on Specific Sectors
<Credit for Coal-fired Power Plants>
In principle, we will not extend credit to coal-fired thermal
power plants for new construction or expansion of existing
facilities.
However, in cases where support from the Government
of Japan, international development organizations, etc.
can be confirmed, as an exception to the above policy,
we may carefully consider credit support after taking into
account the factors and the background of each individual
project, such as power generation efficiency performance
and environmental impact, with reference to international
guidelines, etc.”
*OECD Arrangement on Officially Supported Export Credit, etc.
For full text of the Policies on Loans, see our website:
https://www.chibabank.co.jp/english/corporate/policy/specific_
sectors/
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Growth Strategy for Value Creation

Response to Climate Change (Efforts Toward TCFD Recommendations)

Metrics and Targets

Carbon Neutrality Declaration

The Paris Agreement came into effect in 2016 as an international framework on issues of climate
change. The Agreement sets a common global long-term goal of keeping the global average
temperature increase well below 2°C above pre-industrial levels and pursuing efforts to limit it to 1.5°C.

The Bank supports the Paris Agreement and announced its goal of “achieving net zero CO:
emissions (SCOPE 1 and 2) by FY2030” in March 2022, and has been working on reducing CO2
emissions.

CO: emissions (SCOPE 1 and 2)
CO:2 emissions in FY2023 was 5,350 t-COz, a

Changes in COz emissions (SCOPE 1 and 2)

decrease of 56.6% from the previous fiscal year. We
have taken measures to reduce CO2 emissions, such
as switching to electricity derived from renewable
energy sources from October 2022, and offsetting
CO2 emissions with non-fossil certificates utilizing
Himawari Green Energy, a subsidiary engaged in
energy generation business, established in April 2023.

We will continue to promote energy saving
measures such as replacing lighting with LED lighting
and introducing environmentally-friendly vehicles.

We will strengthen various initiatives for the
achievement of our interim target (4,800 t-COz) for
FY2025 and carbon neutrality in FY2030.

CO:2 emissions (SCOPE 3)

18,429
2,766

12,316
2,408
15,663
5,350
9,908

(t-CO2)
SCOPE 1 M SCOPE 2

Target:
4,800
2,614

27 [l

Fy2021 FY2022 Fy2023 FY2025 FY2030

_ FY2021 FY2022 | FY2023

SCOPE 1 2,766
SCOPE 2 15,663
SCOPE 1 and 2 18,429

2,408 2,614
9,908 2,736
12,316 5,350

The Bank has measured and disclosed CO2 emissions in SCOPE 3 category 15 since FY2021, and
further expanded the scope of measurement in FY2023. We will continue to expand the scope of
measurement through utilization of PCAF database and other resources, while supporting our
customers’ efforts for decarbonization, and strive to reduce CO2 emissions in SCOPE 3 category 15

to achieve a decarbonized society in 2050.

Breakdown of SCOPE 3 Category 15 (FY2023)
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Obtaining third-party assurance

In measuring and disclosing our CO2 emissions, we have obtained independent third-party assurance
from SOCOTEC Certification Japan for emissions (SCOPE 1 and 2) from FY2021 onwards to ensure
reliability of the figures.

We will continue to conduct third-party verification to ensure highly reliable information disclosure.

Promotion of sustainable finance

The Bank Group regards the type of investments
and loans where proceeds are used to solve
environmental and social issues as “sustainable (¥ billion)
finance,” and has strengthened its initiatives, Norvenvionmental fnance. M Environmentafnance
setting the target of ¥2 trillion of the amount of
sustainable finance from FY2019 to FY2030 (of
which target for the amount of environmental 14247
finance ¥1 trillion). 975.8 ' -

The amount of sustainable finance that has been 290.2 642.5 . v
executed by FY2023 (fiscal year ended March 31, . - . .652.5
2024) is ¥1,424.7 billion (progress rate 71%), and 20213 00293 2023.3 00243 2031.3
that of environmental finance in it is ¥652.5 billion
(progress rate 65%).

Cumulative amount of sustainable finance

Key examples of sustainable finance

® Project finance for creating social infrastructure

® Funds for environmentally-friendly houses (Sustainable
Housing Support Discount)

® Environmentally-friendly renovation funds (renovation loan)

® Sustainability linked loans
® Green loans
® Positive impact finance

® Chiba Bank SDGs Leaders Loan
® Chiba Bank SDGs Friends Loan ® Funds for purchasing environmentally-friendly vehicles (car loans)

® Chibagin SDGs Private Placement Bonds ® Fixed income investment such as green bonds, sustainability linked bonds

® Renewable energy-related loans

Status of carbon-related assets

uonealn) enfey o} Absrens ymoln)

(t-CO2)
Carbon intensity | Emissions

Based on the revision of the TCFD recommendations in October 2021, we have expanded the target
sectors for carbon-related assets in FY2022 to include the energy”, transportation, materials and

Category 1 - Agriculture 6.59 181,481 o .
(Purchased goods and services) 8,961 9,634 Paper and forestry 364 156,009 bunghngs, and agrlculturel, food, and forest products geotors. The loans, acceptances and guarantees,
Celeuy 2 _ 35,020 24,536 Beverage and food 438 562,089 foreign exchange, and private placement bonds (hereinafter the Loans, etc.) for the carbon-related
(C:i’;gf; 38) Metals and mining 10.89 1,774,763 assets account for around 37.0% of the Bank’s Loans, etc. as of March 31, 2024. Loans, etc. for
(Fueh- and energy-related activies not - 2,855 2,824 C:‘em'ca's 4-8? 573'329 coal-fired power generation account for 0.09% of the Bank’s Loans, etc., and credit for coal-fired
included in SCOPE 1o 2) Olland gas | 68 29,741 power generation is scheduled to be zero by the end of March 2037.
Category 4 _ 1097 1363 Construction materials and capital goods 5.59 595,618
(Upstream transportation and distribution) ’ ' Automobiles 3.47 41,791 *Qil, gas, and electric (excluding renewable energy business) utilities
(Waste generated in operations)

9 P Real estate management and development 0.67 495,774
gil;ﬁggtyrageb 575 618 968 Land transport 3.71 559,663 CDP climate change survey

Marine transport 138.42 195,953 . . WA o .
Category 7 . . The Bank obtained evaluation of “A-" in FY2023 climate change survey conducted by CDP*. The
(Employes commuting) 1,391 1,436 2,241 Air transport 7.57 25,611 ) - . .
Bank obtained evaluation of “A-” for the third consecutive year.

Category 15 Others 254 7,144,050
(restments’) 6,315,148 12,622,906 12,995,173 Total . 12.995.173

*An international non-governmental organization that collects, evaluates, and discloses information on the environment from companies, local governments, etc.

*For FY2021, only those companies that disclosed emissions, mainly listed companies, were measured. From FY2022 onwards, the scope of measurement was expanded, and
estimate values were used for companies whose emissions were not measured or not disclosed. Loan amount of approximately ¥7.6 trillion in FY2023 for companies measured
is equivalent to 94.0% of loans to general business corporations and individual business owners (excluding public and private funds).
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AAND SANITATION CCONSUMPTION

Response to Natural Capital ¥ §CO
(Efforts Toward TNFD Recommendations)

Forest management activities for the Chibagin Forest

Since 2003, the Bank has been implementing forest management
activities using “Corporate Forest Business” in Chiba Prefecture.

These activities strive to restore the coastal shelter forest, which
has become sparse due to damage from pine weevils and the
tsunami caused by the Great East Japan Earthquake. We thus aim
to enhance disaster mitigation effects at the time of the tsunami and
promote tourism by improving the landscape.

We will continue to implement activities to conserve natural capital. Beach in Ichinomiya Town

Efforts Toward the Task Force on Nature-related Financial Disclosures (TNFD) Recommendations

Chiba Bank Group will strengthen various initiatives based on the TNFD Recommendations for the

conservation of natural capital, including biodiversity.

Governance

Strategy

Risk

Management

Indicators and
targets

A Sixth Chibagin Forest at Tsurigasaki

We employ a similar governance system for our responses to natural capital as that for our response to climate
change. For the development and pursuit of initiatives, the Sustainability Promotion Committee discusses and

deliberates directions, specific activities and initiatives, as well as the identification and assessment of risks and op

portunities. The contents of those discussions and deliberations by the Committee are reported and proposed to the

Board of Directors.

In February 2023, the Bank Group participated in the TNFD Forum in support of TNFD’s initiatives.

The Bank Group recognizes the risks and opportunities associated with natural capital over short-term (less than five

years), medium-term (five to 10 years), and long-term (over 10 to 30 years) time horizons as follows:

Concerns about business continuity/deterioration in business performance of financing customers
associated with natural capital degradation (medium to long term)

Reputational risk associated with deterioration in reputation due to businesses that have negative
impact on natural capital (short to long term)

Increase in opportunities for investment and loans for restoration of natural capital
(medium to long term)

Cost reduction associated with reduction of paper consumption and waste volumes (short
to medium term)

Opportunities

We conduct integrated risk management and implement the Policies on Loans to apply stricter credit to specific
businesses and sectors that have negative impact on natural capital.

Measures under the Policies on Loans

Businesses that have negative impact on Ramsar wetlands and UNESCO World Heritage sites

slelalsien and businesses that violate the Washington Convention

When considering whether or not to commit to palm oil plantation development projects,
S A o) B deforestation projects, etc., we take into account the appropriate international certifications and
the impact on the living environment of local communities and residents.

In terms of indicators and targets concerning natural capital, the Bank has established targets for amounts of
sustainable finance. The volumes of resources consumption and waste associated with the Bank’s business
activities are as follows:

Target for amount of sustainable finance and results

Target amount (FY2019 to FY2030) Actual amount [progress rate] (FY2019 to FY2030)

Sustainable finance ¥2 trillion ¥1,424.7 billion [71%]

Of which, environmental finance ¥1 trillion ¥652.5 billion [65%]

Resources consumption and waste volumes (FY2023)

Water consumption (m3) 53,090

Paper consumption (t) 49

Waste volume (t) 361

Data from the head office building, Oyumino Center building, and Soga Center building. Water consumption is the total volume of water and sewage.
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The Bank utilizes customer feedback to improve management. Opinions, requests, and other
feedback from customers, collected through Customers Feedback Cards available at branches, a
dedicated toll-free number, our website, and other means are reported to the Quality Improvement
Committee. We constantly take measures to utilize such feedback for service improvement.

Communication with Shareholders

The Bank strives to enhance disclosure through the General Meeting of Shareholders, IR meetings,

meetings with individual investors, and other IR events.

In addition to IR meetings and individual meetings, we held briefings on the Mid-term Plan and

other events in FY2023.

Directors, including the President and outside directors, or Audit & Supervisory Board members
participate in dialogues with shareholders and investors within a reasonable scope. In addition,
feedback received in these dialogues are reported to directors and the Board of Directors. We will

improve management based on that feedback.

Activity Results (FY2023)
The 117th Annual General Meeting of Shareholders 1 Directors, Audit & Supervisory Board members, etc. 117
Briefings for analysts and institutional investors
IR meetings 2 President, CSO/CDTO 343
IR Day “The 15th Mid-term Plan” 1 President, CSO/CDTO, CHRO 61
Small Meeting for financial results announcement 2 CSO/CDTO 115
Briefings for individual investors 6 CSO/CDTO 1,521
Individual meetings with analysts and Total of 192 (of which 67 were conducted by executives and
institutional investors 72 were with overseas investors)

Dialogue details

Dialogues are held on a variety of topics, such as business
performance, capital policy, alliance strategy, DX strategy,
sustainability, and human capital. Q&A sessions in briefings for
analysts and institutional investors are disclosed on the Bank’s

website.

Communication with Employees

Opinion exchange meeting with executives

A |R Day “Growth Strategy” (April 2024)

To reflect the voice of frontline branch employees in management, we hold annual opinion exchange
meetings with executives. In the opinion exchange meetings, we share our management policies and
issues. Q&A sessions constitute the core part of the meetings, where branch employees ask
questions related to management, share what they think of day-to-day work, and propose what

measures should be taken.

In FY2023, nine executives, including a Director and Senior Executive Officer, held opinion
exchange meetings at a total of 145 branches. Feedback from branch employees is reflected in

various measures.
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Human Capital Management

Message from the CHRO

We will develop diverse
professionals to bring

the hopes of our customers
and personnel to life

Takashi Makinose

Director and Managing Executive Officer
Group Chief Human Resources Officer (CHRO)

Aim to be “an organization that creates new
value by bringing together diverse specialists”

The Chiba Bank Group views its “human
resources” as its most important management
capital. For the Group to deliver social value to
our customers and the community, ongoing
human resources development is essential. To
this end, we aim to be “an organization
organization that creates new value by bringing
together diverse specialists” through the
enhancement of human capital.

In particular, we have positioned “human
resources development” and the “improvement
of personnel engagement” as key challenges in
human resources strategy. We will connect
those challenges to the realization of the Group’s
vision by giving employees a greater sense of
reward in their work and establishing a
workplace environment in which diverse
personnel can demonstrate their capabilities.

“Human Resources Development Policy”
for the realization of our Purpose

The Bank Group has established a new Human
Resources Development Policy with the slogan
“become someone who keeps fighting for the
customer.” This slogan is used to share the
personalities and ways of thinking desired by the
Group among all employees and to inspire them
to move forward to realize their own career
aspirations. It was designed to encourage each
of our employees to “be a partner who
continues to keep fighting with customers, the
community and colleagues.”

The Chiba Bank Integrated Report 2024

To help each of our employees to embody the
Human Resources Development Policy, we
undertook a review of our personnel evaluation
systems. By drastically reviewing the previous
evaluation items and replacing them with
evaluation items based on the three elements of
the Human Resources Development Policy, i.e.,
“Think things through,” “Utilize your own

strengths,” and “Gain more supporters,” we
will seek to enlighten our employees and instill
these elements in them.

Develop personnel who bring
customers’ hopes to life

The growth and advancement of human
resources who can respond appropriately to our
customers’ diverse values and to changes in the
business environment are essential to the
realization of our Purpose. In our aim to become
an organization in which each of our employees
has professional expertise and pride and is able to
work with a sense of reward, we will actively
promote investment in human capital with a focus
on measures for human resources development.
We established our in-house academy,
“Chibagin Academy”, as a learning environment
in which each of our employees can obtain the
knowledge and information that they need
“anytime, anywhere.” A year after it opened, the
Academy now has over 6,000 video courses,
and we intend to continue enhancing the kind of
learning content that employees need. The
average time spent by employees learning with
the Academy has reached 39 hours per annum,
which indicates that a culture in which individual
employees seek to acquire the knowledge that

they need of their own volition is gradually
penetrating the Group.

To help our employees acquire expertise, we
have actively implemented development
programs to strengthen our employees’
consultation and proposal capabilities in both
the corporate and retail businesses. This
includes dispatching them as external trainees
to different industries and rotating them among
specialized departments at Head Office. We
established a human resources development
quota of 280 persons for the current Mid-term
Plan, which is approximately double that in the
previous Mid-term Plan.

We are also focusing on developing
management personnel and have launched an
individualized development program initiative, in
which we select candidates for senior
management and help them to acquire the
knowledge and experience that they each lack.

Through such human resources development
measures, we will aim to create a virtuous cycle
in which professionals who can bring customers’
hopes to life are nurtured, those professionals
then deliver “social value” to customers, by
which local communities and the Group achieve
sustainable growth, and the profits generated by
that process are re-invested in our personnel.

Bringing employees’ hopes to life

| believe that the realization of employees’ career
aspirations at their companies and of their
expectations of their companies will lead to the
improvement of personnel engagement and
allow them to demonstrate their full potential.

By listening carefully to each individual
employees’ hopes, | am working to establish a
workplace environment in which they can “work
comfortably” and find “job satisfaction”. | am
also working to promote diversity and inclusion
and to conduct personnel exchanges among
Group companies.

In my dealings with people, | am always
conscious of “finding the good in others.” This is
the same for everyone | encounter—customers,
superiors, colleagues, subordinates and, of
course, even family. When we consciously look for
the good points in another person, we naturally
come to acknowledge and respect that person.
The fundamentals to doing a good job are to be
sincere ourselves and to respect the people
around us. | hope to foster a corporate culture in
which each and every employee respects each
other and strives to elevate each other.

Human resources strategy and human capital KPIs for the realization of the Purpose

Human resources investment in the current Mid-term Plan

FY2023 FY2024 FY2025
Result Plan Plan

human capital ¥0.29 ¥0.36 ¥0.41
investment billion billion billion
(Investment per person)  (¥79 thousand) (¥97 thousand) (¥112 thousand)

Number of 86 102 92
trainees

280 (3-year cumulative)

Number of job
recruitment 105 100 100
applicants

Development of a “Chiba Bank Group where people grow”

Ration of

raising salary 5.2% 5.6% TBA

Human resources strategy

New dormitories 36 rooms 122 rooms
|
for employee Pp—

Number of 100 100 100
Recruitment of

mid-career employees

300 (3-year cumulative)

Group human
resources exchange 228 250 281
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*1 Number of personnel certified under in-house DX certification system

Creation of an “organization with high personnel engagement”

Human capital KPIs

FY2023 FY2025

DX specialists*!

DX core personnel*'

DX base personnel*!

loan advisors (started 2023)*

Result Target 2

. 5

Senior management candidates 11 30 = £

(development program participants) % g

o

E B

20 30 5 «

@ 4

) @

= =

84 150 [ENGEE

£ =

o o

- S

1,604 2,000 2 &
g = s
Certfied professional corporat § 2 2
ertified professional corporate 2 5 =
solution advisors (started 2022)*? 175 Increase g g ]
E 3 =
Certified professional general advisors N 13 3 §
for retail customers (started 2023)*2 = =3
=
o
Certified professional advisors regarding L)
inheritance-refated services (started 2017)*2 666 Increase §'
(=]
Certified professional asset management @
advisors (tarted 2023)*? 27 402 f
o
i=
Certified professional residential =
g 77 354 5
£
<5
o

General engagement score*®

Percentage of female managers
(leader positions or higher)

Percentage of men taking
childcare leave

Percentage of paid leave taken

77%

28%

112%

83%

*2 Number of personnel certified under in-house certification system (1-star or higher based on various certification criteria)
*8 Percentage of positive responses to 9 key questions in employee engagement survey (responses of 4 or 5 on a scale of 1 to 5)

80%

30%

Maintain

100%

Maintain

80%
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Human Capital Management

Human Capital (Base IV)

Group Human Resources Development Policy

“Become someone who keeps fighting for the customer”

Think through everything on your own, and take action

Think things through and take on the challenge

Three core

Utilize your own strengths  Have your own strengths and expertise
elements

Gain more supporters Accomplish while connecting with others

With the aim of the Bank Group becoming an organization that creates new value by bringing
together diverse specialists, we have established the Human Resources Development Policy
“Become someone who keeps fighting for the customer” with the idea that each and every employee
should “be a partner who continues to keep fighting with customers, the community and colleagues.”

The three core elements of the Human Resources Development Policy are “think things through,”
“utilize your own strengths,” and “gain more supporters.” We strive to develop and retain human
resources by providing a variety of opportunities for “training, challenges, and practice” so that
employees can refine their own skills and maximize their capabilities.

Formulation of Human Resources Strategy That is Linked to Management Strategy

The Bank Group links its Human Resources Strategy to the management strategy to establish an
organization that creates new social value toward the achievement of the Purpose and Vision.

Under the two pillars of the Human Resources Strategy, which are the “development of a Chiba
Bank Group where people grow” and the “creation of an organization with high personnel
engagement,” we will bridge the gap between “as is” and where we aim “to be.” We will thus make
the Bank Group an organization with diverse experts that provides new social value, and we will
realize our customers’ hopes and the sustainable growth of the local community.

Mid-term Plan Engagement Bank Group — Phase 1 -

Management

Strategy Operational Guideline: Evolution of the customer-focused business model

Link the Human Resources Strategyto the management strategy l Bridge the gap between “as is” and “to be”

Based on the Human Resources Development Policy of “Become someone who keeps fighting for the
WIS N R Bl  customer,” actively invest in human resources development and enhance the skills of each and every employee
Human of the Group, which would result in a sustainable growth of regional communities and the Bank Group.
Resources e Develop human resources who, as professionals, sincerely engage with people and work

Section e Develop human resources who resonate with the Purpose and think and act autonomously
® Take each person’s views seriously and create an employee-friendly workplace

Development of
a “Chiba Bank Group
where people grow”

Creation of an “organization

Human with high personnel engagement”

Resources
Strategy g{l‘;?;?g; Career development Job satisfaction

Diverse organization Unified Group management = Human Resources portfolio
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Investment in Human Capital

We believe that in order for the Bank Group to provide social value and achieve sustainable development
together with the local community, developing human resources responsible for service provision is an urgent
issue. Therefore, we will significantly expand our investment in human capital.

We will secure the budget for human capital investment in training and other human resources
development, which is nearly double the previous budget, and expand external training and on-demand
learning for specialists. In addition, we will establish a human resources development quota of 280 persons
for the period of three years, and actively have them participate in programs to strengthen consulting
proposal capabilities for both corporate and retail business, and dispatch them to different industries such as
DX and ICT consulting. In this way, we will focus on continuously developing highly specialized personnel.

Investment in human capital
B Previous Mid-term Plan result Current Mid-term Plan target
(¥ million) Training expenses and (2020/4-2023/3) (2023/4-2026/3)
qualification incentives, etc.

System-related expenses

Human resources development

Roughly
414 double
283
219 242 2024/3 result Current ’\(Aciﬂr-rgﬁrlggi\%)an target
173
l Corporate sales 10 50
l Retail sales 10 50
| . . . . DX personnel 25 60
FY2020 FY2021 FY2022 FY2023 FY2025 Other areas of expertise (external dispatch, etc.) 30 90
Development Y44 ¥57 ¥65 ¥79 vi12 Management personnel 11 30
Sé? ngggn thousand thousand thousand thousand thousand Total 86 280

Human Resources Portfolio to Achieve Management Strategy

By developing specialists and
improving employee engagement, Shift to human resources contributing

to the provision of social value

we will develop the overall Group’s Quota for human
human resources por‘tfolio in line Approximately ~ Approximately Approximately resources development
. 4,520 persons 4,500 persons 4,520 persons Mid-term Plan
with the management strategy. Clerical personnel Improve operational effciency .
. . ) and review structures Approximately total 280 persons
While malntalnlng the total A;;g;rlﬁgtisly Appr()é(érgately ~280 from the previous Le* W -
. . id-term Plan S . lanagemen
Workforce, we will review how 930 Mi-tom Plan personnel Corporate
Redeployment to the growth and retail business
,person,nel are deployed by Sales personnel : febg"’"i and i"“ef?“:]‘e Approximately
improving operational efficiency and at branches Approximately. IRCUAISLAICE 1,360 Menagement oersomne
reviewing operational structures Approimately 0 Tom e prvis "o
L ’ 7 Mid-term Plan Planning
transfer personnel to the digital and ST Ovras ad mattng
i ] ; Planning and administration Approximately ) 61 E ] redit
Corphorate solution erIdS, ?]nd shift Apm;dafem,ﬁw 750 +20J|ri?1r_11et:1r§ g:;xlous : 7:.50 E
23:]tr|ubr3‘ta|r? r?gqtﬁreoefot\ﬁsﬁogs; Saluons at Head Offe Appr(g(;rgately Corporate and retai business, cards, etc. & Approximately E gﬁ{ﬂg;ﬁ:
. g p . S — 339 Strengthen collaboration among . ~’\
social value. We will recruit Group COMPRIIES  Approximately - Gow camanes CoATELs
. . ey pproximately Inchanged from the previous il ; f
personnel with high capabilities and 820 70 Wi-term Plan Speﬁﬁm’ raefglu'rr;evlh'”‘
potential, develop human resources  yeties scontees et Approximately - et tores v iy Approsimately development wil be
to hone their expertise, and place ooty 480 strengthened in terms of
| i i i Fy2022 FY2023 FY2025 management strategy
the right person in the right job
based on each person’s strengths
and career aspirations. In this way, Recruit Development Deployment

(New graduates and mid-career hires)
+ Outsourcing and collaboration

(Increase personnel in growth regions;

(Reskilling + Enhancement of expertise) AT 0, SR i)

we will fill the gap in both the quality
and number of human resources to
create an organization that can

achieve the management strategy.
The Chiba Bank Integrated Report 2024
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Human Capital (Base IV)

LERUB IV EVEERES G CVIOE Development of a “Chiba Bank Group where People Grow”

Career Step Support for Each Employee

The Bank believes that employees realizing careers which they themselves hope to pursue will lead not
only to value provision to our customers but also to job satisfaction and improved engagement for
employees themselves. We are enhancing our career step support initiatives, where we actively offer
opportunities for each employee to learn, take on challenges, and apply practically what they learn to
realize his/her career goals.

As an initiative to acquire business knowledge, etc. required to realize their career goals, we have
established the Chibagin Academy, a learning management system. We have provided an environment
where employees can learn anytime, anywhere,
with over 6,000 videos. At the same time, we
have also provided functions to recommend
leaning contents in accordance with each Support for
employee’s responsibilities and level. learning

In addition, employees are given opportunities Establishment of the Chibagin Academy
to take on jobs of their choice. Specifically, jolb + Dedicated learning programs
shadowing opportunities are available to allow * Over 6,000 videos
employees to experience specialized work at the m
Head Office for a few days, and we are
enhancing the FA system and the job Support f_o r 222 Support for q

) practical application challenge undertaking
recruitment SyStem’ where employees apply for Deployment based on expertise Substantial enhancement of
new responsibilities. « Reengineering of personnel interviews the trainee systems

As career paths each employee pursues, we to interviews for development support * Development of professionals
strengthen the three axes of “specialists, DX

« Deployment of employees with in corporate and retail business
high career aspirations to * Development of management

personnel, and management personnel” in our positions of their choice parsorrel &
Mid-term Plan. We are developing human ° ﬁ .
resources systematically by creating sx’ i
development systems for each area, such as the

professional certification system, internal and
external trainee systems, and the program for
management personnel development.

gt)zengthen dfvel‘)pment of specialists, "”\'n Increase the number of personnel

personne el who can lead the growth strategies

and managerr;ent personnel Management 2 2
personnel ® Dispatch 30 employees to training outside the Bank

Increase the number of practical Axes of

personnel who can provide value sérengljthenln%

to customers evelopmen Increase the number of personnel

who can accelerate

W
® Develop 50 trainees for corporate and “ 4 .
the DX strategies

retail business respectively

Specialists

® Develop 90 Head Office specialist trainees ® Develop 60 DX trainees

Specialists DX personnel

DX specialists Candidates for senior management

® Dispatch candidates to training for
senior management (university
courses for working adults,

obtaining professional certification and Group companies

DX core personnel

® Chibagin Academy ® Dispatch employees to university

Management personnel

EIENEEN  Develop specialists in consulting proposals
Corporate and retail Specialists training
business trainee system o System

Professional certification system

® Practical training courses to develop sales capability DX core personnel @ Six-month coaching programs
training courses ® Assessment training for
GEECROIIY  Develop specialists in solutions provision o DXtainee department managers, etc.

® Dispatch employees as trainees to other companies or the Head Office
for 1 to 2 years (in specialized areas)

DX base personnel
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Enhancement of Corporate and Retail Business Personnel Development at Branches and the Professional Certification System

The Chiba Bank is developing corporate and retail business specialists, who interpret customer needs
at branches and make consulting proposals. To visualize the stage of each eligible employee’s
development and increase their motivation, we have launched the professional certification system,
where one to four stars are awarded in accordance with the certification criteria based on each
employee’s performance and other quantitative elements.

Criteria are set in the four areas of corporate, inheritance-related services, sale of financial products,
and housing loans, and the certification is carried out every six months. The stage of development is
measured for eligible employees across the Bank.

Based on this system, in FY2023 we launched the corporate sales and retail sales development
program, which is a framework to develop specialists at branches systematically and allow employees
in charge at branches to gain practical skills and experience necessary for reaching a higher level. This
is a practical one-year program where participants experience in rotation a wide range of solution
offering jobs at the Bank Head Office and specialized departments at Group companies. Under the
current Mid-term Plan, we plan to develop 100
specialists in total. Participants of the program
are mainly employees who have a high interest
in corporate and retail sales, recruited based on

Number of employees in each area certified
under the professional certification system

internal self-recommendation. Those who

i Corporate 1 75 Sales .Of 27
completed the program are assigned to solutions ~ (©ystemstarted  financial - (system startea
branches where they can offer actual proposals in FY2022) 2liellEE in FY2023)
to customers. We measure their performance Inheritance- 666 : 77

. . . lated Housing
after the participation in the program, thereby relate (System started i loans (System started
services n FY2017) in FY2023)

developing human resources systematically.

Enhancement of Head Office Specialist Development and Trainee Systems

The Bank Group actively dispatches trainees internally and externally to develop Head Office specialists
solutions, and international affairs. In FY2023, 55 in FY2023 obtained specialist qualifications
trainees were dispatched internally and DXICT 25 S 0
externally, including to companies in other Mg Asetes pall and Meduum sized g
. d tri W ill ti I f th Government-affiliated and other 2 = -
industries. We will continuously focus on the fnancial insttutions st grade Certiied Skiled
dlevelopmen’F of spe;aahsts through pergonnel T —— Profossional of Fianiol Planning
dispatch to fields with high-level expertise. In S s Real Estate Transaction Agent 422
addition, we support self-development by paying Fintechs
qualification incentives of up to 300 thousand Government agencies and .
yen to employees who obtain highly advanced SO Te Dge 2T il e Il

o . . . arket and international 3 Licensed Real Estate 1
qualifications (Small and Medium sized divisions Appraiser
Enterprise Consultant, etc.).

252

Labor and Social Security Attorney 14
Certified Public Accountant 1

W N2 N O

Credit and audit divisions

[es)

Enhancement of and Program for Management Personnel Development

The Bank has a program for management personnel development in place from the perspective of
developing next-generation management personnel who lead the growth strategies. We expand the
pool of next-generation management personnel by implementing a program where participants at
each level learn decision-making skills, finance theories, organizational management frameworks, and
other kinds of expertise required of management personnel, in accordance with age, position, and
other elements. (There were 11 participants in FY2023.) In addition, we launched a development
program in FY2023 for candidates for managerial positions, such as General Managers and Senior
Deputy General Managers, from the perspective of developing management-level employees at
branches, etc. This is a personalized program where each candidate can gain knowledge and
experience they lack. Through this initiative, we are enriching the pool of management-level personnel.

The Chiba Bank Integrated Report 2024
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Human Capital (Base V)

LEEG T ELLEEVIGESSIEIC IRl Creation of an “Organization with High Personnel Engagement”

Improve Employee Engagement
The Bank Group believes that bringing employees’ hopes to life will increase employee engagement,
and is working on various measures from the perspective of what employees expect from the Bank,
including “human resources development,” “diversity,” and “development of workplace environment.”
To accurately understand the status of employee engagement, we conduct semiannual
engagement surveys, with questions independently designed based on advice from an external
consultant. We have set the standard (KPI) we aim to achieve by FY2025.
A 360-degree assessment is also conducted. The results, in combination with the engagement
survey results, serve as employees’ voices and inform personnel measures and a better workplace
environment. By driving forward such a system, we strive to improve engagement.

How we approach FY2023 engagement FY2025
and utilize employee engagement survey results engagement survey KPI

Environment, and remt on (proportion of positive response) (proportion of positive response)

Improve job

3 Deep : Total score | am motivated in
connections, satisfaction and o (Average of o my current job.
U sense of growth 77 % key scores) 78 %
Satisfaction, sympathy, and contribution t 80%
f’_'

Own work Company and Organization
| resonate with | feel that | am
the Chiba Bank contributing to
80% Group’s T4% B customers and the Total score
Purpose and local community (Average of key scores)

Vision. through my job.

Motivation
Sense of growth

Purpose and Vision
Working environment

Human relationships  Society and Local community #
[} Superiors and Contribution to Compile apd analyze results
ah colleagues ' customers and and reflect in human resources

& & & Organizational cuture local communities development and measures

Enhancement of Human Resources Recruitment

When recruiting new graduates, the Bank Group focuses on the recruitment of human resources who
resonate with our Purpose and Vision and keep fighting for the customer, not to mention the
recruitment of human resources with high skills and potential. From FY2024 onward, the Chiba Bank
will centrally recruit new graduates for the entire Group. The Bank Group thereby strives to provide
diverse career paths and facilitates personnel exchanges within the Group.

We try to bridge the gap between what applicants wish to do and the actual job at the Bank by
providing a number of opportunities to experience hypothetical jobs at the Bank Group in briefings
and internships, as well as to speak with actual employees.

To respond to changes in customers’ values and behavior based on changes in the external
environment and promptly advance progressive initiatives without being bound by preconceived
ideas, we consider it important to secure human resources who have high levels of expertise from
other industries and companies and can immediately play an active role. We have therefore enhanced
mid-career recruitment substantially, hiring 100 persons in FY2023.

Trends in mid-career recruitment Breakdown of mid-career hires’ backgrounds

(Persons) 100 Recruitment channels (Persons) Corporate solutions

Sales 19

17

Staffing service

Advertisement posting

15 30 . Headhunting
. via a job search website Other
|| Referral spegl6allsts
FY2021 FY2022 FY2023 Direct application 10
*Including temporary employees and employees via the website

dispatched or seconded to the Group
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Health Management and Financial Wellness

To create a workplace where employees are physically and mentally healthy and find their work
rewarding, the Bank has made the Health Management Declaration. We take measures to maintain
and enhance employee health, such as organizing 1-on-1 meetings with the occupational physician
for employees who work long hours, providing health checkups and cancer screenings, and holding
walking events. We thus work to reduce presenteeism (decrease in work efficiency due to health
issues) and absenteeism (leave or absence due to health issues).

We also believe that supporting financial wealth of employees (financial wellness) is important. In
addition to the establishment of a corporate defined contribution pension plan and employees’ share
ownership plan to encourage employees participation, we have concluded a corporate service
agreement with On Ad Co. Ltd. to provide employees with asset management consultation services
offered by On Ad as part of employee benefit, thereby strengthening relevant initiatives.

Better Treatment of Employees

To recognize each employee’s hard work and improve engagement, we are raising our employees’
working conditions, including their pay, to a competitive level. The Bank increased employee wages
by more than 5% in FY2023, and plans to further raise wages, including base salary, by more than
5.6% in FY2024.

Achievement of Flexible Work Styles and Correction of Long Working Hours

We actively engage in work style reform to create a workplace where employees can feel job
satisfaction, as well as to let diverse human resources play an active role. We have introduced remote
work, flextime, and staggered working hours, as well as reformed business operations by utilizing IT
and reviewing business processes. Through such initiatives, we work to improve productivity by
allowing flexible work styles and correcting long working hours. In addition, employees are
encouraged to take paid leave. The percentage of paid leave taken was 83% in FY2023.

- I

Making a broader range of proposals
while taking advantage of previous
job experience

Shota Fujiwara

Area Manager Yachiyo
Branch

As an area manager, | give advice to retail sales customers than | had done at a securities

representatives in the Yachiyo block on ways of company.

sales promotion, in addition to engaging in my After starting at the Bank, | realized that the

own promotional activities. Chiba Bank is trusted by local people and offers a
| previously worked in sales at a securities wealth of services that can respond to the trust. |

company, working in different locations across believe that | have been able to offer services that

Japan for about 11 years. |, however, found it meet a wider range of needs, while taking

difficult to keep moving around the country when advantage of my previous job experience.

my third child was born. | became interested in Although | was initially nervous about being a

working for the Chiba Bank and joined the Bank mid-career hire, | now feel that employees are

because | would be able to keep working in properly recognized for their activities whether

finance and retail sales, work in Chiba, where | they have joined the Bank as new graduates or

am from, and make a wider range of proposals to mid-career hires, and am motivated in work.
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Diversity

Message from the General Manager of the Diversity Management Division

Promoting a cultural reform unconstrained by
precedents to create a workplace where everyone can
demonstrate their full potential and play an active role

Chlkako Watanabe Diversity Management Division

General Manager

Committee, comprised of diverse members from
different position levels and departments.

In addition, all workplaces have a General
Manager for Diversity Management (department
manager) and a Diversity Management Leader.
This creates a structure where the significance of

As a management strategy to survive in the rapidly
changing and unpredictable times, the Bank’s

executives and employees are united in promoting
diversity. diversity management is made known to every

While diversity management is often discussed
in the context of women’s empowerment, the
principal aim is to create a workplace environment
where each employee can demonstrate their full
potential and play an active role regardless of
gender or other attributes.

To this end, it is important to reflect diverse
values in the measures we take. In planning
measures, we work with the Diversity Management

corner of the organization.

We will contribute to the improvement of the
Chiba Bank Group’s corporate value by further
spreading the importance of diversity management
across the Group, while accelerating existing
initiatives, such as controlling unconscious biases,
ensuring psychological safety, respecting
individuality in supporting career development, and
improving engagement.

Initiatives for Promoting Diversity & Inclusion

Holding diversity forums

To ensure that all employees, including employees of Group companies, understand the importance
of diversity management and take action, we hold a diversity forum every year. The forums are
attended by all executives, as well as representatives from each workplace and Group companies.
The program of the forums include messages from the top management, lectures by experts, opinion
exchange between participants, and other workshops, creating a platform for mindset and behavior
transformation toward diversity management.

Themes are chosen from timely topics. The FY2023 forum took place under the theme of “What we
need to create organizations and workplaces that nurture engagement.” Participants deepened their
understanding by complementing knowledge with lectures and exchanging opinions with each other
after the lectures. At the end, each participant declared what action they would take, which leads to
concrete changes in behavior.

Holding a formula and complementary food seminar for balancing work with parenting
As part of support for balancing work with parenting, we held a seminar featuring liquid formula for
employees who are in the parenting age group. Reducing the burden of childcare by taking
advantage of liquid formula and other products and services not only contributes to a smooth return
to work after childcare leave but also facilitates active involvement in parenting regardless of gender
by lowering the hurdle for taking care of children. In the seminar, male employees who fed liquid milk
for the first time expressed confidence in their ability to take on the task. Encouraging couples to
share parenting responsibilities in breastfeeding, where the burden tends to fall more on women,
would help mothers work. By raising awareness toward the elimination of gender gap not only at work
but also at home, we will promote the creation of an environment where everyone can work to their
full potential.
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Promoting diversity in the management team

Of the Bank’s nine Directors, three (33.3%) are women. In 2022, Outside Director Tashima became
the first female chairperson of the Nomination, Remuneration and Corporate Advisory Committee. In
April 2024, Director and Senior Executive Officer Awaji was given the right of representation to be the
first female representative director. At the same time, Outside Director Takayama became the first
female chairperson of the Board of Directors. We believe that diversity in the management team
enables decision making based on multiple perspectives and helps drive innovation and enhance
governance. To maintain diversity in decision-makers, we will develop diverse human resources,
including women, as executive candidates, with an eye to improving corporate value.

TSUBASA cross-mentor
Banks in the TSUBASA Alliance have the TSUBASA cross-mentor system in place, which is a cross-
organizational mentoring system. The Bank has been serving as the secretariat since the launch of the
initiative. The purpose of the program is to support female employees who aim to be executive
candidates, in terms of both skills and mindset. As mentees are matched with mentors from a
different bank, the program offers fine-tuned advice on work from those in the same industry, as well
as psychological safety that derives from speaking to someone in a different company.

In FY2023, an all-hands in-person meeting was held to strengthen the relationship between
participants. We also introduced mentoring training to help participants put high quality mentoring into
practice, thereby enhancing the effectiveness of the measure.

Major diversity-related initiatives and external evaluation

2007  Chibagin Heartful was certified as a special subsidiary pursuant to the Act to Facilitate the Employment of Persons with Disabilties as a regional bank. ﬁ*ﬁ
2014  Established the Diversity Management Division, and appointed the first female general managers (two persons). . NA?E )
Appointed female outside directors (two persons). .:: SKIgE E *X;;j;r > e
2015  Opened an in-house nursery facility “Chiba Institute of Technology Himawari Nursery School” jointly with Chiba Institute of Technology. 4’:‘;,35‘1»"”
Signed the Chiba City Iku-Boss Joint Declaration. Selected as Nadeshiko Brand ~ “Platinum Eruboshi”
(five consecutive years) certified (the first bank)

2016  Obtained the Eruboshi (stage three) certification for good-standing companies.

2017 Appqinted the fir§t female Exe.cutive‘ Qﬁiger. By ‘ ‘ ® DIVERSITY
Obtained the Platinum Kurumin certification based on the Act on Advancement of Measures to Support Raising Next-Generation Children. © @ MANAGEMENT

Became the frst regional bank o be selected as Nadeshiko Brand by the Ministry of Economy, Trade and Industy and the Tokyo stock Exchange (selected for fire consecutive years ntl 2002) @ @ @ 20 [iEIIL.

Opened in-house nursery facities *Himawari Nursery Chiba” and “Himawar Nursery Kashiwa'." “Closed on March 31, 2023 Selected as New Diversity p‘aﬁnum'Kurumm
Management Selection 100 Prime Plus certified

2018

2019  Then-President Sakuma was awarded the Prime Minister's Commendations to Contributors for Creating a Gender Equality Society by the Cabinet Office.

2020  Became the first financial institution to be selected as New Diversity Management Selection 100 Prime by the Ministry of Economy, Trade and Industry. 2023 Constituent of MSCI Japan Empowering
Women (WIN) Select Index

Appointed the first female internal director. ; ;
2021 Became the first regional bank to win the Grand Prize in the Company Prize Advanced Division of the 2021 J-Win Diversity Award sponsored by nonprofit organization J-Win. 2,“?;2?::‘2?32&28“ .‘S;f?;ﬁeﬁr'kn ;li?ﬂicm';”,fe*

_ o “ . . o " ! " or index name does not mean that MSCI or its affiliates
Ranked first in the Nikkei DUAL survey “NIKKEI Top Companies Supporting Dual-income Parents with Childcare Needs”. sponson, recommend, or advertise The Chiba Bank,

Became the first bank to obtain the Platinum Eruboshi certication based on the Act on Promotion of Women's Prticipation and Advancement in the Workplace. {1 MSC Index is the exclusive property of MSCI
e names and logos of MSCI and the MSCI Index are
2022  TSUBASA Diversity & Inclugion Declaration. trademarks or service marks of MSCl or its affiliates.
Appointed the first female Chairperson of the Nomination, Remuneration and Corporate Advisory Commitee. _

Certified Health &
2023  Obtained the Platinum Kurumin Plus certification based on the Act on Advancement of Measures to Support Raising Next-Generation Children. :,’.it?’ Productivity

Management
2024  Appointed the first female representative director, as well as the first female Chairperson of the Board of Directors RERSE Eﬁ?ﬁ Qutstanding

Organization
Health ond productivity

Data on active participation of women Data on supporting balance between work and childcare

Number of women in senior positions (allitems as of July 2024) In-house nursery facilties: 2 in Chiba Prefecture  (as of Juy 2024)

@ Director: 3 @ Executive Officer and General Manager: 1 @ General Manager: 3 Percentage of men taking childcare leave: 112.8% (FY2023)

@ Postiions of Senior Deputy General Manager, General Manager, etc.: 1 23

Percentage of leadership positions held by women*: 29.4% Data on number of employees with disabilities

(Percentage of supervisory and managerial positions held by women: 1 8.4%)

*Staff with subordinates and staff in equivalent positions, such as branch manager,
who are responsible for organizational management as responsible for operation.

Number of employees with disabilities: 151.5  (as of dune 2029)
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Management Base Supporting Value Creation

Directors, Audit & Supervisory Board Members and Executive Officers

Directors

Apr. 1987
Jun. 2016
Jun. 2017

Jun. 2018

Jun. 2019

Apr. 2020

Apr. 2021
Jun. 2021
Apr. 2023
Oct. 2023

Apr. 1989
Jun. 2018
Jun. 2019
Apr. 2020
Apr. 2021

Jun. 2021

Apr. 2022

Apr. 2023

— 85

President
(Representative Director)
Group Chief

Executive Officer

Tsutomu Yonemoto

Joined the Bank

Executive Officer, General Manager, Business Promotion Division, the Bank
Director and Managing Executive Officer, Executive Officer in charge of
Treasury Division and Treasury Operation Division, the Bank

Director and Managing Executive Officer, Group Chief Business Officer,
General Manager in charge of Business Promotion, the Bank

Director and Senior Executive Officer, Group Chief Strategy Officer,
General Manager, Corporate Planning Headquarters, Executive Officer in
charge of Corporate Planning Division, Public Relations Division, New
Head Office Project Office and Corporate Administration Division, the Bank
Director and Senior Executive Officer, Group Chief Strategy Officer, Group
Chief Digital Transformation Officer, General Manager, Corporate Planning
Headquarters, Executive Officer in charge of Corporate Planning Division,
Public Relations Division, New Head Office Project Office and Corporate
Administration Division, the Bank

Director and Senior Executive Officer, the Bank

President, Group Chief Operating Officer, the Bank

President, Group Chief Executive Officer, the Bank

President, Group Chief Executive Officer, in charge of Audit and Inspection
Division and Group Improvement Office, the Bank (current position)

Director and

Senior Executive Officer
(Representative Director)
Group Chief Strategy Officer
Group Chief Digital
Transformation Officer

Mutsumi Awaji

Joined the Bank

General Manager, Regional Revitalization Division, the Bank

Executive Officer, General Manager, Regional Revitalization Division, the Bank
Executive Officer, General Manager, Corporate Business Division, the Bank
Managing Executive Officer, Group Chief Human Resources Officer,
Executive Officer in charge of Human Resources Division and Diversity
Management Division, the Bank

Director and Managing Executive Officer, Group Chief Human Resources
Officer, Executive Officer in charge of Human Resources Division,
Diversity Management Division and General Secretariat, the Bank
Director and Managing Executive Officer, Group Chief Digital
Transformation Officer, Group Chief Human Resources Officer, Executive
Officer in charge of Digital Innovation Division, Human Resources Division,
Diversity Management Division and General Secretariat, the Bank
Director and Senior Executive Officer, Group Chief Strategy Officer, Group
Chief Digital Transformation Officer, Executive Officer in charge of
Corporate Planning Division, Group Strategy Division, Digital Strategy
Division, Public Relations Division and Corporate Administration Division,
the Bank (current position)
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Apr. 1988
Jun. 2016
Jun. 2017
Jun. 2018
Apr. 2019

Jun. 2019

Apr. 2020
Jun. 2020
Apr. 2021

Jun. 2021

Apr. 1990
Jun. 2018
Apr. 2019
Apr. 2021
Apr. 2023

Jun. 2023

(As of June 26, 2024)

Director and

Senior Executive Officer
(Representative Director)
Group Chief Business Officer
General Manager in charge of
Business Promotion

Kiyomi Yamazaki

Joined the Bank

General Manager, Consumer Loan Business Division, the Bank

General Manager, Business Promotion Division, the Bank

Executive Officer, General Manager, Chuo Branch and Keisei-ekimae
Branch, the Bank

Executive Officer, Deputy to Executive Officer in charge of Prefectural
Block, the Bank

Executive Officer in charge of Domestic Business, in charge of Business
Planning Division, Customer Service Division, Business Promotion
Division, Corporate Business Division, Regional Revitalization Division,
Trust Business Division, Consumer Loan Business Division, Payment Card
Business Division, the Bank

Executive Officer, General Manager, Head Office and Saiwaicho Sub
Branch, the Bank

Managing Executive Officer, General Manager, Head Office and Saiwaicho
Sub Branch, the Bank

Senior Executive Officer, Group Chief Business Officer, General Manager
in charge of Business Promotion, the Bank

Director and Senior Executive Officer, Group Chief Business Officer, General
Manager in charge of Business Promotion, the Bank (current position)

Director and

Managing Executive Officer
Group Chief Human
Resources Officer

Takashi Makinose

Joined the Bank

General Manager, Corporate Planning Division, the Bank

General Manager, Hong Kong Branch, the Bank

Executive Officer, General Manager, Human Resources Division, the Bank
Managing Executive Officer, Group Chief Human Resources Officer,
Executive Officer in charge of Human Resources Division, Diversity
Management Division and General Secretariat, the Bank

Director and Managing Executive Officer, Group Chief Human Resources
Officer, Executive Officer in charge of Human Resources Division,
Diversity Management Division and General Secretariat, the Bank
(current position)

Directors

(As of June 26, 2024)

Director and

Managing Executive Officer
Group Chief Risk Officer
General Manager in charge of
Corporate Management

Masayasu Ono

4

N

Apr. 1990 Joined the Bank

Jun. 2015 General Manager, Hong Kong Branch, the Bank

Jun. 2017 General Manager, Corporate Administration Division, the Bank

Dec. 2018 General Manager, Compliance Division, the Bank

Apr. 2019 General Manager, Corporate Planning Division, the Bank

Jun. 2019 Executive Officer, General Manager, Corporate Planning Division, the Bank

Oct. 2020 Executive Officer in charge of New Businesses, the Bank

Apr. 2021 Corporate Planning Division and Human Resources Division, (Supervisor
of regional trading company business), the Bank

May 2021 President and Representative Director, Chibagin Market Co., Ltd.

Apr. 2023 Managing Executive Officer, Group Chief Risk Officer, Executive Officer in
charge of Compliance and Risk Management Division and Service Quality
Management Division, the Bank

Jun. 2023 Director and Managing Executive Officer, Group Chief Risk Officer,
Executive Officer in charge of Compliance and Risk Management Division
and Service Quality Management Division, the Bank

Oct. 2023 Director and Managing Executive Officer, Group Chief Risk Officer,
General Manager in charge of Corporate Management, Compliance and
Risk Management Division, the Bank (current position)

Outside Directors

e

Director (Outside Director, Chairperson of
the Board of Directors)

Yasuko Takayama

Director (Outside Director)

Takahide Kiuchi

Apr. 1987 Joined Nomura Research Institute, Ltd.

Jun. 2002 Head, Japanese Economic Research
Unit, Economic Research Department,
Nomura Research Institute, Ltd.

Jun. 2004 Deputy Head, Economic Research
Department and Head, Japanese

Apr. 1980 Joined Shiseido Co., Ltd.

Apr. 2006 General Manager, Consumer Information
Center, Shiseido Co., Ltd.

Oct. 2008 General Manager, Consumer Relations
Department, Shiseido Co., Ltd.

Apr. 2009 General Manager, Social Affairs and Consumer

Relations Department, Shiseido Co., Ltd.

Economic Research Section, Financial &
Economic Research Center, Nomura

Apr. 2010 General Manager, Corporate Social "
Responsibility Department, Shiseido Co., Ltd. Jun. 2007 fﬂecurlt}es DC.O" |t‘td'H 4 E .
Jun. 2011 Audit & Supervisory Board Member un. anaging Uirector, rieac, tconomic
(standing), Shiseido Co., Ltd. Research Department and Chlef
Jun. 2015 Advisor, Shiseido Co., Ltd. Economist, Financial & Economic Research
Jun. 2015 Outside Director, the Bank (current position) Center, Nomura Securities Co., Ltd.
Jun. 2015 OQutside Director, Nippon Soda Co., Ltd. Jul. 2012 Member of the Policy Board, the Bank of
Jun. 2016 Outside Audit & Supervisory Board Japan
Member, Mitsubishi Corporation Jul. 2017 Executive Economist, Nomura Research
Jun. 2017 Outside Audit & Supervisory Board Institute, Ltd. (current position)
Member, Yokogawa Electric Gorporation Jun. 2020 Outside Director, the Bank (current position)
Jun. 2019 Qutside Director (Audit and Supervisory
Committee Member), Cosmo Energy
Holdings Co., Ltd. (current position)
Jun. 2024 Qutside Director, Yokogawa Electric

Corporation (current position)

Outside Directors (s of une 26, 2024

Director (Outside Director, Chairperson of
Nomination, Remuneration and
Corporate Advisory Committee)

Yuko Tashima

Apr. 1979

Apr. 1992

Jul. 2006
Jun. 2015

Oct. 2015
Jun. 2016

Jun. 2021

Prosecutor, Tokyo District Public
Prosecutors Office

Registered as Attorney at Law, Tokyo Bar
Association Attorney at Law, Sawayaka
Law Office (current position)

Outside Director, Meiji Yasuda Life
Insurance Company

QOutside Director, the Bank (current position)
QOutside Director, Kyushu Financial Group Inc.
Outside Audit & Supervisory Board
Member, Tokio Marine & Nichido Life
Insurance Co., Ltd.

Outside Director (Audit and Supervisory
Committee Member), Kyushu Financial
Group Inc. (current position)

(As of June 26, 2024)

Ai)L

Director (Outside Director)

Ryoji Yoshizawa

Apr. 1987
Oct. 1998

May 2001

Apr. 2004

Apr. 2017
Nov. 2023

Jun. 2024
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Joined The Ashikaga Bank, Ltd.

Joined Westdeutsche Landeshank
Girozentrale (WestLB)

Joined Standard & Poor’s (current S&P
Global Ratings)

Director (Senior Analyst), Financial
Institutions Ratings, Japan, Standard &
Poor’s

Senior Director, Financial Institutions
Ratings, Japan, S&P Global Ratings
Managing Director, Financial Institutions
Ratings, Japan, S&P Global Ratings
Outside Director, the Bank (current
position)
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Management Base Supporting Value Creation

Directors, Audit & Supervisory Board Members and Executive Officers

Audit & Supervisory Board Members

(As of June 26, 2024)

Standing Audit & Supervisory Board Member
Hironaga Fukuo

Standing Audit & Supervisory Board Member
(Outside Audit & Supervisory Board Member)

Kazuhiro Kikuchi

Standing Audit & Supervisory Board Member
(Outside Audit & Supervisory Board Member)

Norikazu Takahashi

Apr. 1987 Joined the Bank

Apr. 2014 General Manager, Consumer Loan Apr. 1983 Joined the Ministry of Finance Apr. 1985 Joined the Bank of Japan

Jun. 2016 General Manager, kashiwa Branch, the Bank Jul. 2011 Director General, Fukuoka Local Finance Aug. 2008 General Manager, Okayama Branch, the Bank of Japan

Jun. 2018 Executive Officeyr General Manaéer Branch Bureau . May 2012 Deputy Director-General, Currency Issue
' Human Resources Division. the Bank Jul. 2012 Director, Urban Renaissance Agency Department, the Bank of Japan

Apr. 2021 Managing Executive Office% in charge of Jul. 2014 Councillor, Cabinet Secretariat Nov. 2013 General Manager, Sendai Branch, the Bank of Japan
' the Credit Unit, the Bank Jul. 2016 Executive Director, Federation of National Public May 2015 General Manager, Information System

Mar. 2023 Retired as Managing Executive Officer in Service Personnel Mutual Aid Associations Services Department, the Bank of Japan

charge of the Credit Unit, the Bank Jul. 2017 Senior Executive Director, Federation of Jun. 2016 Executive Director, The Center for Financial
Jun. 2023 Audit & Supervisory Board Member, the National Public Service Personnel Mutual Industry Information Systems Auditor, The

Bank (current position)

Jun. 2021

Non-Standing Audit & Supervisory Board Member

Aid Associations
Outside Audit & Supervisory Board
Member, the Bank (current position)

Non-Standing Audit & Supervisory Board Member

Chigusa Saito (Outside Audit & Supervisory Board Member)
Wataru Takahashi
Apr. 1988 Joined the Bank
Oct. 2014 General Manager, Diversity Management Division, the Bank . .
Jun. 2016  General Manager, Human Resources Division, the Bank ﬁp: ;%g églgree(tjatrheG%?S?aIprsfgggt?rla(laz\;zgnr?b?nt
Jun. 2017 Executive Officer, General Manager, pr. Chiba Préfectural Government v,
H“maf? Resogrces Division, the Bank Apr. 2009 Executive Director, Commerce, Industry and
Jun. 2018 Executive Officer, General Manager, Labor Department, Chiba Prefectural
Operation Planning Division, the Bank Government ’
Apr. 2020 ixecqtltve Oftf"‘%ﬁr 'g chkalrge of Special Apr. 2010 Executive Director, Policy and Planning
ppointment, the ban . . Department, Chiba Prefectural Government
Jun. 2020 President and Representative Director, Apr. 2012 Executive Director, General Affairs
Chibagin Heartful Co., Ltd. Department, Chiba Prefectural Government
Jun. 2023 Audit & Supervisory Board Member, the Apr. 2013 Vice-Governor, Chiba Prefecture
Bank (current position) . . ey .
Jun. 2023 Standing Audit & Supervisory Board Jun. 2021 Outside Audit & Supervisory Board Member,

Member, Chibagin Computer Service Co.,
Ltd. (current position)

Executive Officers

Managing Executive Officer (In charge of Market and International Business)

Nobukazu Odaka

Managing Executive Officer (In charge of Chiba Prefecture Business)

Yoichi Mataki

Managing Executive Officer (In charge of Credit Unit)

Kyota Izumi
Managing Executive Officer (Group Chief Information Officer)

the Bank (current position)

Akira Eshita

Jun. 2021

Financial Futures Association of Japan
Outside Audit & Supervisory Board
Member, the Bank (current position)

(As of June 26, 2024)

Executive Officer (General Manager of Corporate Planning Division)

Executive Officer (General Manager of Digital Strategy Division)

Hideki Shibata

Executive Officer (General Manager of Corporate Business Division)

Shinichi Ito

Executive Officer (General Manager of Operation Division)

Ratio of Independent Outside Directors

® Organizational structure: Company with an audit &
supervisory board
® Number of Directors: 9
® Number of outside directors:
4 (All of them are independent officers)
® Number of female directors: 3
® Number of Audit & Supervisory Board members: 5

Ratio of Female Directors

33.3%
3/9

3/9

® Number of outside Audit & Supervisory Board members:
3 (All of them are independent officers)
® Number of executive officers: 18
® Number of female executive officers: 1
® Attendance rate of the Board of Directors meetings™
98.6% (attendance rate for outside directors: 98.0%)

*For the Board of Directors meetings held in FY2023

(As of June 26, 2024)

Skills Matrix

ecialties and Experience of Directors and Al

Corporate
finance and

Name/Position

Corporate
management | accounting/
Finance

Tsutomu Yonemoto Group Chief Executive Officer

Director and Senior Executive Officer
(Representative Director)

Kiyomi Yamazaki Group Chief Business Officer, General .

Manager in charge of Business
Promotion

Director and Senior Executive Officer

Mutsumi Awajl Group Chief Strategy Officer, Group

Chief Digital Transformation Officer

Takashi Makinose Group Chief Human Resources Officer

Director and Managing Executive
Officer

Masayasu Ono Group Chief Risk Officer, General . .

Manager in charge of Corporate

Management

Director (Outside Director, Chairperson

of Nomination, Remuneration and ()
Corporate Advisory Committee)

Director (Outside Director, Chairperson

of the Board of Directors)

Yuko Tashima

Yasuko Takayama

Takahide Kiuchi Director (Outside Director)

Ryoji Yoshizawa  Director (Outside Director)
Standing Audit & Supervisory Board
Member

Standing Audit & Supervisory Board

Kazuhiro Kikuchi ~ Member (Outside Audit &
Supervisory Board Member)

Hironaga Fukuo

. . Standing Audit & Supervisory Board
Norikazu Takahashi ~ Member (Outside Audit &
Supervisory Board Member)

Non-Standing Audit & Supervisory ®
Board Member

Chigusa Saito
Non-Standing Audit & Supervisory

President (Representative Director) . .

(Representative Director) ®

Director and Managing Executive Officer Y

Kazunari Tanaka

Managing Executive Officer (In charge of Business Outside Chiba Prefecture)
Yukio Mikami

Managing Executive Officer (General Manager of Funabashi Branch)
Masayuki Sugihara

Managing Executive Officer (General Manager of Head Office and Saiwaicho Sub Branch)
Masaki Miyauchi

Executive Officer (General Manager of Business Coordination Division)
Akihiro Nagaoka

Executive Officer (General Manager of Human Resources Division)
Atsushi Imai
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Yumiko Mitsuoka

Executive Officer (General Manager of Narita Branch)

Yoshitaka Furumoto

Executive Officer (General Manager of Chuo Branch and Keisei-ekimae Branch)
Ryosuke Terauchi

Executive Officer (General Manager of Group Strategy Division)

Tatsuya Onishi

Executive Officer (In charge of Special Appointment)

Taro Kanzawa

Executive Officer (General Manager of Tokyo Head Office)

Shigeru Saito

Wataru Takahashi

Board Member (Outside Audit &

Supervisory Board Member)

*The matrix does not exhaustively show the specialty and experience of each of the Directors and Audit & Supervisory Board Members.

& Supervisory Board Members

International
Regional | businesses/
sales Market
operations

Risk
management/
Legal affairs

Sustainability

Contents of each skill item

[Corporate management] Experience as a top executive of a company or other organization, with the ability to execute in order to maximize business results
[Corporate finance and accounting/Finance] Knowledge of banking finance and accounting, and financial business backed up by business experience
[Risk management/Legal affairs] The ability to correctly identify and assess the risks involved in banking. Knowledge of legal matters related to the banking industry and the ability to

perform their duties in an appropriate and sound manner

[Regional sales] Familiarity with the products and services offered by the Bank, and to have the knowledge, experience and ability to contribute to the resolution of issues faced by regional customers
[International businesses/Market operations] Global perspective based on overseas experience, and to have knowledge, experience, and ability related to overseas business and market operations
[IT/DX] Knowledge of IT and DX, and able to contribute to the enhancement of the DX promotion system and the associated human resource development, utilization of new

technologies, and advancement of cyber risk management

[Sustainability] Knowledge, experience and ability to contribute to the sustainable growth of the Bank by addressing environmental, social and community issues

The Chiba Bank Integrated Report 2024
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Management Base Supporting Value Creation

Corporate Governance Structure

The Bank Group bases all of its corporate activities on the Chiba Bank Group’s Corporate Code of
Conduct. In addition, in the mid-term plan, we have included “Group Governance” as one of our
value creation bases as part of our drive to advance the level of corporate governance.

In complying with the Code and realizing these policies in our efforts to further strengthen and
enhance corporate governance, we will contribute to the realization of a sustainable local
community through appropriate cooperation with diverse stakeholders and strive for sustainable
growth and the improvement of corporate value in the medium to long term.

Initiatives to Strengthen Governance

Corporate governance has been enhanced through such measures as the executive officer system
introduced in 2003 and the appointment of outside directors which began in 2013.
Currently as of June 26, 2024, we have a 44.4% ratio of independent outside directors (4 out of 9)

and a 338.3% ratio of female directors (3 out of 9).

2003 Introduced the executive officer system

2010  Abolished directors’ retirement benefits
Introduced equity-based remuneration in the form of stock
options

2011 Put the Audit and Inspection Division under direct control of the
Board of Directors

2013 Appointed an outside director

2015 Began evaluating the effectiveness of the Board of Directors
Appointed two female outside directors
Established the Corporate Advisory Committee (currently the
Nomination, Remuneration and Corporate Advisory Committee)

2018 Formulated the Information Disclosure Policy
Introduced the Group Chief Officer System
Raised the ratio of outside directors on the Board of Directors
to one-third

2019 Conducted evaluation on the effectiveness of the Board of
Directors by collaborating with an external evaluation firm
Formulated the “Policy on Corporate Governance”

2020
2021

2022

2023

2024

Assigned Group Chief Digital Transformation Officer (CDTO)

Assigned Group Chief Human Resources Officer (CHRO)
Revised the director remuneration framework (Introduced
restricted stock remuneration system)

Abolished the position of Advisor role and reviewed the content
of Advisor to the President

Assigned the first female internal director

Appointed an outside director as the Chairperson of the
Nomination, Remuneration and Corporate Advisory Committee

Established the Group Strategy Division that oversees overall
business execution of Group companies

Appointed an outside director as Chairperson of the Board of
Directors

Assigned the first female representative director

Changed the term of office of a director (shortened from 2
years to 1 year)

Revised the director remuneration framework (Introduced the
performance-linked restricted stock remuneration system)

Corporate Governance Structure

As of June 26, 2024

General Meeting of Shareholders

(Appointment/Dismissal)

(Appointment/Dismissal)

Supervision (Advisory/Report) l

Nomination, Remuneration and Corporate Advisory Committee ¢——>

FS -

Board of Directors

Audit
Audit &
Supervisory Board o
-~

|
(Supervision)l (Agenda/Report)

Board of
Designated
Directors

President
(Group Chief Executive Officer)

Group CxO

Various committees

« Sustainability Promotion Committee
* ALM Committee

« Compliance Committee, etc.

« Group Supervision Committee

* Group Promotion Committee

« Banking and Securities Strategic
Review Committee, etc.

(Report)

Headquarters

Direction/ Discussi

- Group Improvement Office
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Group Strategy Division

ion/

Reports

Group companies, etc.

Accounting Auditor

v
Audit and
Inspection Division

(Administration) “——>

Board of Directors

The Board of Directors consists of nine directors, including four independent outside directors (the
ratio of independent outside directors is 44.4%). The Board of Directors makes decisions about
management policies and other important matters and supervises the execution of business by the

directors and executive officers.

The Bank has also adopted an executive officer system. This system provides for the clear
separation of the roles of the directors, who reach decisions on important matters, supervise the
execution of business operations, and perform other tasks, and the role of the executive officers, who

conduct business operations.

In response to the issuance of Business Improvement Orders by the Kanto Local Finance Bureau to
Chiba Bank and Chibagin Securities in June 2023, we acknowledge the importance of actions such
as advancing the level of Group governance, and we are engaging in efforts such as strengthening
supervision by the Board of Directors, including appointment of an outside director as the Chairperson

of the Board of Directors in April 2024.

Main Agenda Items and Decisions in FY2023

@ Status of cross-shareholdings

qu1asl:[ter @ Policy on response to human capital disclosure
® Dialogue with shareholders
® Compliance with the 2015 UK Modern Slavery Act
ond and status of SDGs initiatives
T ® Submission of the business improvement report
® Partial revision of the internal audit plan
@ Report on business execution by Group Chief
3rd Strategy Officer
@ Status of holding of meetings of the Nomination,
quarter

Remuneration and Corporate Advisory Committee
@ Status of initiatives for human resources strategy
® Progress status of mid-term plan
4th ® Selection of additional top risks

quarter @ Change of the term of office of a director and partial
amendment to the Articles of Incorporation

® Progress status of non-financial and new businesses

@ Evaluation of the effectiveness of the Board of Directors

@ Initiatives for improving P/B ratio

® Group companies’ activity reports

® Progress status of DX strategy

@ Establishment of a joint venture with The Daishi
Hokuetsu Bank, Ltd., The Chugoku Bank, Ltd., and
Nomura Research Institute, Ltd.

@ Revision of the Policy on Customer-oriented
Business Operations

® Report on business execution by Group Chief Digital
Transformation Officer

@ Policy on activities of the Group Improvement Office

@ |nitiatives for enhancement of corporate value
@ Business performance plan
@ Revision of the executive remuneration system

Audit & Supervisory Board

The Bank has adopted the form of a company with an audit & supervisory board with five Audit &
Supervisory Board members, including a majority of three outside Audit & Supervisory Board members.
In particular, three of the Audit & Supervisory Board members, including two outside Audit & Supervisory
Board members, are standing Audit & Supervisory Board members. They attend meetings of the
Board of Directors and other important meetings, check important documents, and perform audits of
the headquarters and branches to conduct objective and reasonable audits of the status of business
execution. We believe that this system provides an adequate management supervisory function.

Nomination, Remuneration and Corporate Advisory Committee

We have established the Nomination, Remuneration and Corporate Advisory Committee as an
advisory body to the Board of Directors. To ensure objectivity, timeliness, and transparency of
procedures, this Committee comprises four independent outside directors and three internal directors
appointed by a resolution of the Board of Directors. In addition, since October 2022, an outside
director serves as its chairperson to ensure the Committee’s independence.
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Management Base Supporting Value Creation

Corporate Governance Structure

Policies for Appointment and Dismissal of Directors and
Nomination of Directors and Audit & Supervisory Board Members

<Candidates for Internal Directors>

Candidates for internal directors are determined by the Board of Directors, following deliberations by the
Nomination, Remuneration and Corporate Advisory Committee the majority of which comprise independent
outside directors, based on the President’s recommendations of persons who, based on a deep understanding
of the Bank’s basic management policy, possess knowledge and experience to enable the appropriate, fair, and
efficient execution of bank business management, as well as sufficient social trust, with the aim of achieving our
management strategy. Representative directors are determined by the Board of Directors following deliberations
by the Nomination, Remuneration and Corporate Advisory Committee on persons suitable for representing the
Bank selected from among internal directors. In the event of occurrence of a serious obstacle to the execution of
duties as a representative director or when a representative director falls under reasons for disqualification™,
dismissal of such representative director shall be determined by the Board of Directors following deliberations by
the Nomination, Remuneration and Corporate Advisory Committee.

*Reasons for disqualification

® The representative director is deemed to have a relationship with antisocial forces
® The representative director is deemed to have violated laws, regulations, or internal regulations

<Candidates for Outside Directors>

Candidates for outside directors are determined by the Board of Directors, following deliberations by the
Nomination, Remuneration and Corporate Advisory Committee the majority of which comprise independent
outside directors, based on the President’s recommendations of persons who mainly possess specialist
knowledge and experience in areas other than the Bank’s business operations and are deemed capable of
contributing to the Bank’s sustainable growth and corporate value enhancement over the medium to long term
based on their insights in view of the skill matrix.

<Candidates for Audit & Supervisory Board Members>

Candidates for Audit & Supervisory Board members are determined at a meeting of the Board of Directors that is
participated by independent outside directors, following deliberations by the Nomination, Remuneration and
Corporate Advisory Committee and consent by the Audit & Supervisory Board, based on the President’s
recommendations of persons who possess knowledge and experience to enable the appropriate, fair, and
efficient performance of audits on the execution of duties by directors, as well as sufficient social trust.

Succession Planning

Successors to the representative directors are determined by the Board of Directors following deliberations by the
Nomination, Remuneration and Corporate Advisory Committee the majority of which comprise independent
outside directors, in view of desired personnel requirements, personnel training policy and plan, as well as the
status of training, etc. The status of deliberation is reported, as appropriate, to the Board of Directors.

<Desired personalities of candidates (nomination policy)>

Images of desired personalities of candidates are deliberated by the Nomination, Remuneration and Corporate
Advisory Committee in view of qualities and abilities required as management, as well as the business
environment surrounding our Group and the direction of its future business strategies, and are shared by the
Board of Directors. Whether to review the images of desired candidates for successors or not in accordance with
changes in the business environment, etc. is deliberated as appropriate.

<Review of candidates’ personalities and training schemes>

The Nomination, Remuneration and Corporate Advisory Committee members review personalities of candidates
based on a third-party evaluation, etc. by an external specialized organization. The committee then considers
policies and plans for training candidates to help them become a person qualified for the position.

<Candidate selection process>

Candidates are proposed by the President (including reappointment, replacement and dismissal of directors
including representative directors) and determined by the Board of Directors following deliberations on the
consistency, etc. with the nomination policy and training policy by the Nomination, Remuneration and Corporate
Advisory Committee.
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Reasons for the Appointments of Outside Directors and Audit & Supervisory Board Members

The Bank appoints outside directors who are deemed to be capable of contributing to the
enhancement of corporate value over the medium to long term, through a further enhancement of the
decision-making and supervisory functions of the Board of Directors, by leveraging the knowledge
and experience of said persons in the Bank’s management.

Name (Appointment) Reasons for Appointment as Outside Director

Has a high level of expertise as an attorney, with experience as an outside director at other
non-financial companies as well as experience in public service, including as a member of the
Financial System Council of the Financial Services Agency.

Has experience as a manager of customer service and CSR divisions and as a standing Audit
& Supervisory Board member of a major cosmetics company, as well as experience as an
outside director at other non-financial companies.

Has both domestic and international experience as an economist and, in addition to having
accumulated significant expertise, was responsible for carrying out deliberations regarding
monetary policies as a member of the Policy Board, the Bank of Japan.

Has experience in credit analysis of financial institutions as Managing Director of Financial Institutions
Ratings, Japan at a major rating agency and in supervision of rating standards and analysis techniques
for banks around the world as a member of the agency’s highest internal council for analysis.

Yuko Tashima
(June 2015)

Yasuko Takayama
(June 2015)

Takahide Kiuchi
(June 2020)

Ryoji Yoshizawa
(June 2024)

The Bank appoints outside Audit & Supervisory Board members who are deemed to help further strengthen
the audit function by leveraging the knowledge and experience of said persons in the Bank’s management.

Name (Appointment) Reasons for Appointment as Outside Audit & Supervisory Board Member

Kazuhiro Kikuchi Has a high level of expertise gained through experience as Councillor of Cabinet Secretariat
and Senior Executive Director of the Federation of National Public Service Personnel Mutual

(June 2021) Aid Associations, etc., as well as extensive knowledge in public administration overall.

) . Has a high level of expertise gained through experience as General Manager of branches and
Norikazu Takahashi . X
(June 2021) General Manager of Information System Services Department of the Bank of Japan, etc., as

well as extensive knowledge in finance overall.

Wataru Takahashi  Has extensive knowledge mainly in public administration gained through holding numerous
(June 2021) important positions including Vice-Governor of Chiba Prefecture.

Support Systems for Outside Directors and Audit & Supervisory Board Members

<Outside Directors>

The Bank has placed staff in the General Secretariat and Corporate Planning Division to support the outside
directors and provides them with information and support necessary for the execution of their duties in an
appropriate and timely manner to ensure that outside directors fully play their roles as supervisors of the
management. We continuously give outside directors opportunities for deepening their understanding about the
Bank’s management strategy and activities with the aim of enhancing deliberations by the Board of Directors, by
means such as provision of materials and explanations for the Board of Directors meeting in advance, provision
of individual explanations on important matters, attendance at main committee meetings, engaging in dialogues
with directors as well as general managers, visiting and holding dialogues at affiliated business offices in the
Group, participation in main IR events, etc., and provision of information related to the Bank’s activities whenever
necessary. In addition, the Bank provides outside directors with opportunities to undergo training by third-party
organizations at the Bank’s expense.

<Qutside Audit & Supervisory Board Members>

In order for Audit & Supervisory Board members to conduct audits, etc., and to operate the Audit & Supervisory
Board smoothly, the Audit and Supervisory Support Office was established independent of the executive officers.
The general manager of the Audit and Supervisory Support Office promptly reports to the Audit & Supervisory
Board members and liaises and cooperates closely with them. In order to ensure independence from directors,
the Bank obtains the consent of Audit & Supervisory Board members regarding personnel changes, etc. In
addition, Audit & Supervisory Board members attend meetings of the Board of Directors and other important
meetings and are provided with important documents of the Bank, which ensure that information is
communicated timely and properly.
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Management Base Supporting Value Creation

Corporate Governance Structure

Remuneration of Directors and Audit & Supervisory Board Members

The remuneration system for Directors and the percentage of remuneration by type are considered by
the Nomination, Remuneration and Corporate Advisory Committee the majority of which comprise
independent Outside Directors, as appropriate in response to changes in the business environment,
with reference to companies of similar size to the Bank and related industries and business categories.
Remuneration of the Bank’s directors is determined by the Board of Directors based on the
remuneration regulations established by the Board of Directors, following deliberations by the Nomination,
Remuneration and Corporate Advisory Committee to ensure transparency, fairness, and rationality.

Remuneration Structure and Components

Directors (Excluding Outside Directors)

® Remuneration consists of basic compensation (70%), bonuses (10%), and equity-based remuneration (fixed RS:
10%, performance-linked RS: 10%). (RS: Restricted stock)

® The amount of basic compensation, bonuses, and equity-based remuneration (fixed RS: 10%, performance-linked
RS: 10%) is determined based on rank.

® The Bank introduced fixed RS and performance-linked RS remuneration plans with the objectives of more clearly
linking the remuneration for Directors with the Bank’s performance and share value, granting incentives aimed at
sustainable improvement of the corporate value of the Bank through the achievement of the performance targets set
forth in the Mid-term Plan and the medium- to long-term improvement of the Bank’s performance, as well as further
sharing value with shareholders.

Outside Directors

® Based on the role in supervising the execution of business, the remuneration system is not linked to performance,
but rather is limited to “basic remuneration.”

Audit & Supervisory Board Members

® In order to ensure independence, remuneration for Audit & Supervisory Board members is not linked to performance,
but is limited to “basic remuneration.”

Group Management Systems

Group Chief Officers* (CxQ) are assigned responsibility for their areas of supervision, thereby creating a

Group-wide corporate management system. Efforts are made to ensure proper operations in the Group. In

addition to the assignment of responsible directors to supervise each Group company, the dispatch of
Audit & Supervisory Board Members, audits by the Bank’s Audit Division, and other initiatives under the
Group Companies Management Regulations, Group companies are required to consult with and report to
the Bank about their important business execution in accordance with the Prior Consultation and
Reporting System. In FY2023, the Group Supervision Committee met twice with the aim of understanding
the management status of each Group company and their various issues. The Group Promotion
Committee also met twice with the aim of demonstrating synergy effects through further collaboration
between the Bank and Group companies. The Group Strategy Division has been established to oversee
overall business execution, including sales and administrative aspects of Group companies, to realize
integrated group management and sophisticated Group governance. In addition, from the perspective of
clarifying responsibility, one division from each company has been designated as that company’s
operations division, and a group management department has been established to realize optimal
allocation of management resources in addition to the management of risk across the Group that has
taken place until now.

*The following Group Chief Officers are assigned:

® Group Chief Executive Officer (CEO)

® Group Chief Strategy Officer (CSO)

® Group Chief Risk Officer (CRO)

® Group Chief Business Officer (CBO)

® Group Chief Information Officer (CIO)

® Group Chief Digital Transformation Officer (CDTO)
® Group Chief Human Resources Officer (CHRO)
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Evaluation of the Effectiveness of the Board of Directors

Since FY2015, the Bank has been verifying whether the Board of Directors is properly performing the
functions of decision making and supervision, which are expected of them. The Bank carries out an
evaluation of the effectiveness of the Board of Directors annually to enhance those functions.

In FY2023, in order to objectively verify the effectiveness of the Board of Directors, we conducted questionnaires and interviews for each Director
and Audit & Supervisory Board Member with the support of a third-party professional organization, and evaluated the effectiveness by referring to
their evaluations, based on the fact that five years have passed since the last external evaluation by a third-party professional organization and that
the Bank has received the Business Improvement Order. The evaluation covered the roles and functions of the Board of Directors, the content of
its discussions, the status of its operations, and its composition, as well as the status of the Nomination, Remuneration and Corporate Advisory
Committee and the self-evaluation of each individual Director and Audit & Supervisory Board Member. We also examined the state of group
governance as an important issue. Some major Group companies were also assessed for effectiveness with the support of a third-party
professional organization, while other Group companies were assessed for effectiveness by means of questionnaires.

The overview of the results of the evaluation of the effectiveness of the Board of Directors for FY2023 is as follows.

(1) Considering the findings below, the Bank has judged that the functions of decision making and supervision are performed properly by the
Board of Directors and its effectiveness is ensured.

e All directors and Audit & Supervisory Board members, whether they are internal or outside officers, aim for the continuous growth
of the Chiba Bank Group together with the local community. This is done through the provision of value based on the Purpose,
against a backdrop of deep connections with stakeholders, including customers, employees, and shareholders. They are also
deepening debate on key strategies, such as DX strategy, GX strategy, alliance strategy, and human resources strategy, and freely
exchange their opinions based on mutual understanding with a strong sense of unity.

* Board discussions are displaying increasing depth as internal directors voice opinions based on their rich experience in every area
of the financial business, and outside directors and Audit & Supervisory Board members make recommendations based on their
specialized knowledge in diverse fields and voice their opinions from an independent and objective standpoint.

e The quality of debate in the Board of Directors has been improved by strengthening the provision of information to outside directors
through such means as visits to Group companies and business offices, accompanying Audit & Supervisory Board members on
on-site audits, interviews with senior management employees, and information exchange with Audit & Supervisory Board members.

e Efforts are also being made to further improve the effectiveness of the Board of Directors by strengthening the administration of
requests and recommendations in the Board of Directors and reporting the status of responses.

e \ith the aim of enabling Group Chief Officers to further fulfill their roles, each Cx0 verified and grasped issues from the customers’
perspectives in each management area, including Group companies, and reported to the Board of Directors, thereby strengthening
Group governance.

© The Nomination, Remuneration and Corporate Advisory Committee also deepened its discussion not only on nomination and
remuneration but also on matters related to important management issues and fulfilled its role appropriately. Efforts to ensure the
objectivity, timeliness, and transparency of this committee were also made, including reporting by the outside director who chairs
the committee on the committee’s work to the Board of Directors.

(2) Based on the results of the evaluation, the Bank will further improve the effectiveness of the Board of Directors, improve business, and
prevent recurrence by addressing the following issues. In addition, we will improve the objectivity of the Board of Directors by appointing
an Outside Director as its chairperson from FY2024.

® The Bank has established the Purpose at the same time as the current Mid-term Plan, and are promoting the transformation of the
organizational culture through the instilling of the Purpose. The Board of Directors will also monitor the instilling of the Purpose
and ensure that all initiatives are based on the Purpose.

® Recognizing the need to reflect customer views in the management of the Bank Group, we will further enhance the collection and
analysis of customer views and reflect them in our policies and measures.

® |n order to enhance Group governance, we will strengthen our involvement in Group companies by ensuring fulfillment of the roles
of the Group Chief Officers.

Internal Audit

At the Bank, the Audit and Inspection Division, which is independent of the units subject to auditing, verifies and evaluates the
appropriateness and effectiveness of the internal management systems including compliance and risk management. The division
also makes recommendations, etc. on improvement methods for problem areas, in order to ensure the sound and proper
management of business operations and thereby contribute to the achievement of management goals.

The Audit and Inspection Division reports directly to the Board of Directors and conducts internal audits of branches,
headquarters, Group companies, etc. in accordance with the Internal Audit Regulations and the Internal Audit Plan, a plan
established every fiscal year and approved by the Board of Directors. The division reports the results and findings of internal
audits to the Internal Audit Committee and the Board of Directors, both of which, as a general rule, meet once a month. Problem
areas from the perspective of compliance and risk management and improvement measures are examined during this process.

Moreover, the division strives to increase the sophistication of internal audits by implementing measures, such as enhancing
the check and supervisory functions, adapting to changes in the environment, improving the audit quality (including external
evaluation), training specialized human resources, and strengthening audits of overseas branches and Group companies.

Considering the issuance of the Business Improvement Order by the Kanto Local Finance Bureau to the Bank and Chibagin
Securities to be a matter of the utmost gravity, we are implementing recurrence prevention measures, including the strengthening
of collaboration between the Bank's Audit and Inspection Division and Chibagin Securities’ Audit and Inspection Division and
strengthening of the audit function.
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Management Base Supporting Value Creation

Compliance

The Bank Group is a corporate group that fulfills its social responsibility and public mission as a
part of society. To instill awareness of compliance more firmly, the Group established the Chiba
Bank Group’s Corporate Code of Conduct in April 2021. To continue to be a bank that is trusted
by customers, we are committed to thorough compliance and undertake business activities in an
ethical and responsible way.

Compliance Structure

The Bank positions compliance as the foundation of all its business operations, and believes it
important to conduct all of our business activities fairly and in good faith, by complying with all laws
and regulations relating to banking transactions, by observing all internal rules and regulatory
requirements pertaining to our role in society, and by avoiding actions that would fall short of normal
social expectations. The Bank thus works to instill compliance across its operations.

As for specific measures, the Bank regularly convenes the Compliance Committee, which is chaired
by the President and consists of directors, executive officers, and general managers as members, to
review concrete practical plans and measures, etc. to instill compliance. The Compliance and Risk
Management Division oversees the Bank’s overall compliance-related tasks such as through the
administration of compliance regulations and manuals, the preparation and monitoring of training
programs, and periodic checks on the compliance and risk management situations. In addition, each
division of the headquarters monitors branch-level compliance and provides advice.

Consistent Implementation of Basic Policies and Formulation of Compliance Program
We established The Chiba Bank Group’s
Corporate Code of Conduct to clarify the code
of conduct for employees. We also established
our Compliance Manual, which contains
specific guidelines, to instill these rules.

Every fiscal year, the Board of Directors

The Chiba Bank Group’s Corporate Code of Conduct

1. Establishing Unwavering Trust
2. Providing High-Quality Financial Services
3. Contribution to Regional Economy and

establishes a compliance program to provide a Community
specific action plan for achieving further 4. Thorough Compliance with Laws, Rules and
improvements in compliance activities. Other Fundamental Principles

The execution of this program is checked on 5. Transparent Management

a regular basis by the Board of Directors and
the Compliance Committee.

6. Respecting Human Rights

7. Responsibility to Help Realize a Sustainable
Society

8. Opposition to Antisocial Forces and
Prevention of Money Laundering, Etc.
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Protecting Customers and Personal Information

To protect customers and offer them greater convenience, all employees of the Bank receive guidance
and training designed to ensure that everyone conducts business with sincerity and fairness. We pay
particular attention to complex financial products with risks that include the possible loss of principal
and to derivative transactions. In these cases, we comply with the Financial Instruments and
Exchange Act and always perform proper solicitation and sales activities in line with the Chiba Bank
Solicitation Policy.

We sincerely listen to requests and complaints from customers and properly deal with disputes, if
any, in accordance with the purport of the financial ADR system™.

We regard personal information* as a valuable asset entrusted to us by our customers and strictly
manage customer information in accordance with the Pronouncement of Policies Concerning
Appropriate Protection and Utilization of Personal Information (Pronouncement Concerning Protection
of Personal Information).

*1 The financial ADR system is an out-of-court dispute settlement procedure in the financial sector, designed to solve disputes in a simplified

and prompt manner without going to court through the involvement of a fair and neutral third-party organization. The Bank has signed a

basic agreement to implement the procedure with the Japanese Bankers Association and the Trust Companies Association of Japan,

which are designated dispute resolution organizations under laws and regulations.
*2 Personal information includes personal identification numbers and specific personal information that includes a personal identification number.

Initiatives to Prevent Money Laundering, etc. and Financial Crimes

In accordance with the Anti-Money Laundering and Anti-Terrorist Financing Policy, responding to
changes in the internal and external environments, the Bank appropriately evaluates risks of money
laundering, financing of terrorism, proliferation financing, and other violations of economic sanctions
involved in transactions it carries out, and implements measures according to the risks involved. In
addition, we are reinforcing measures to protect customers’ assets from a variety of financial crimes
such as wire transfer fraud.

Moreover, to respond appropriately to the expected increase in the complexity and sophistication of
money laundering, etc. and financial crime techniques, we are devising measures to address these
risks with the banks participating in the TSUBASA Alliance. In November 2023, the Bank, Daishi
Hokuetsu Bank, Ltd., the Chugoku Bank, Ltd., and Nomura Research Institute, Ltd. established a
joint venture company TSUBASA-AML Center Co., Ltd. Going forward, TSUBASA-AML Center will
conduct transaction monitoring, filtering, etc. utilizing a joint system, and strive to enhance the
measures and improve efficiency.

Initiatives to Strengthen Compliance and Risk Management of the Group Companies

The Compliance and Risk Management Division is enhancing capabilities to oversee and manage
Group companies by determining the status of compliance and the risk management of each Group
company in a timely and appropriate manner and providing necessary support and guidance, etc.
through mutual and detailed exchanges of opinions between the Division and the Group companies.

Opposition to Antisocial Forces

The Bank maintains links with police authorities, lawyers, and other external organizations as a
structure to provide appropriate countermeasures against unreasonable demands, interference, or
other inappropriate approaches from antisocial forces. Moreover, the Bank has put organized crime
disclaimers in various contract documents and deposit account regulations, and is actively taking
measures to eliminate relationships with antisocial forces. Furthermore, the group companies are also
taking measures similar to those of the Bank to counteract antisocial forces, and the status of
implementation of such measures is controlled and managed by the Bank.
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Management Base Supporting Value Creation

Customer-oriented Business Operations

To improve our service and the marketability of the Group’s financial products and various
services, we compile feedback, including requests and complaints from customers and the
opinions of branches, and step up our responses in our efforts to increase customer satisfaction.
As a regional financial institution that works closely with its customers, we will continue to pursue
customer-oriented business operations (fiduciary duties).

Customer-oriented Business Operations (Fiduciary Duties)

Initiatives for Instilling Customer-oriented Business Operations (Fiduciary Duties)

On June 23, 2023, the Bank and Chibagin Securities n

received administrative actions (Business Improvement , ‘ (% Q
Order) for situations where a problem related to the Qi Three Pledges [ o
protection of investors is recognized regarding the Whenever making a proposal to a customer or making a business decision,
financial instruments intermediary business. we always stop and consider,
Recognizing these to be matters of the utmost gravity,
the Group is further strengthening customer-oriented
initiatives to prevent recurrence and recover trust.

Specifically, we position the Policy on Customer-
oriented Business Operations (Fiduciary Duties) as an
important pillar for achievement of the Purpose and
realization of customer-oriented business operations
and have prepared the Fiduciary Duty Handbook, which outlines the mindset for customer-oriented
business operations, and established the Three Pledges, which are action principles for putting
customer-oriented business operations into practice. A card on which the Three Pledges are printed is
distributed to officers and employees so the will always be aware of fiduciary duties.

Monthly study sessions are held at workplaces, including Group companies, using these items.
Moreover, we established monthly “Fiduciary Duty Day.” On Fiduciary Duty Day, video messages from
the president, Group Chief Risk Officer, and Group Chief Business Officer are sent to officers and
employees of the Group to communicate the management team'’s aspirations. In this way, we are
striving to instill customer-oriented business operations.

“Will this proposal or decision lead to
the realization of the customer’s wish?,”
“Will this proposal or decision lead to a solution
to the customer’s problem?,” and
“Will this proposal or decision lead to the realization
of a prosperous lifestyle for the customer?”

Policy on Customer-oriented Business Operations (Fiduciary Duties)

In asset management-related services, based on our Policy on Customer-oriented Business
Operations (Fiduciary Duties), we strengthened customer-oriented initiatives while regularly disclosing
the status of these initiatives and reviewing the policy appropriately in an effort to further improve
business operations. However, treating the issuance of the Business Improvement Orders by the
Kanto Local Finance Bureau to the Bank and Chibagin Securities as a matter of the utmost gravity, as
of October 31, 2023, we revised the policy to be more specific, easier to understand, and to help
prevent recurrence from the perspective of being “customer-oriented.”

Policy items

1. Pursuing the Best Interests of Customers
2. Appropriate Management of Conflicts of Interest
3. Clarification of Fees, etc.

4. Provision of Important Information in an Easy-to-
understand Manner

5. Provision of Services Suitable for Customers

6. Frameworks, etc. for Appropriately Motivating
Employees

The Policy on Customer-oriented Business Operations (Fiduciary Duties) is available on our website (Japanese only).

https://www.chibabank.co.jp/company/info/fd/
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Pursuing the Best Interests of Customers

Pursuing the best interests of our customers, we recommend asset diversification and time
diversification, such as “long-term, diversified, and savings investments.” Attending to our customers
as their partner in life, we support the realization of affluent lifestyles through personalized, goal-based
proposals for which we use our proposal tool “Okane no Basket.”

Moreover, to measure the extent to which the Policy on Customer-oriented Business Operations
(Fiduciary Duties) is practiced and the best interests of customers are pursued, we have established
quantitative indicators (KPIs) and conduct regular monitoring. We also conduct qualitative evaluation
through interviews with employees and other means. Necessary improvements are made based on

the results of such evaluation.

Major Quantitative Indicators (KPIs)

Actions for and
awareness of fiduciary duties

® Sales ratio via Okane no

® Ratio of sales by Group

® Ratio of customers by investment profit/loss
Basket (investment trust funds, foreign currency-
denominated insurance products, fund wraps)*

Evaluation by customers

® Customer satisfaction
questionnaire survey

companies ® Ratio of customers holding two or more

® |nvestment trust fund
cancelation rate

® Number of holders of
financial planner
qualifications

® Number of seminars held and balance

investment trust funds

® Number of customers periodically
purchasing investment trust funds and
amount of automatic transfer

® Number of active Tsumitate NISA accounts

® Cost return and risk return* of top 20 investment
trust funds on assets under management

® Cost return* of top 20 foreign
currency-denominated insurance products

Marked with * are indicators based on the “common KPIs comparable across investment trust distributors” and “common KPIs comparable across foreign
currency-denominated insurance distributors” published by the Financial Services Agency in June 2018 and January 2022, respectively.

For the status of KPls, please refer to the Status of Initiatives in FY2023 under the Policy on Customer-oriented
Business Operations (Fiduciary Duties) available on our website (Japanese only).

https://www.chibabank.co.jp/company/info/fd/pdf/fd.pdf

Efforts to Improve Service Quality by Listening to Customer Feedback

We will step up guidance and oversight for the
headquarters and branches with the aim of
improving the quality of the Group’s products
and services by compiling a wide variety of
feedbacks including requests and complaints
from customers and opinions of branches.
Specifically, for requests and complaints directly
received from customers and gathered through
questionnaires and other means, after analyzing
the trends and causes we will create or revamp
products and services from the customer’s
perspective. We will also test the effectiveness
of these efforts and make further improvements
to raise quality.

Collection of Customer Feedback

® Customer Feedback Cards
(accepted at branches or by post)

® In-person comments made at branches
® Questionnaires
® Opinion & request forms

v

Identification and Analysis of Issues

v

Formulation and Implementation of Improvement Measures
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Risk Management

As part of our efforts to maintain sound management, the Bank Group has developed a Basic
Policy on Risk Management, which focuses on accurate understanding and analysis of risks,
promotion of risk quantification and management through figures, and timely and appropriate
reporting. We are working in line with this basic policy to build a robust risk management system
to manage a variety of risks, including credit risk, market risk, liquidity risk, and operational risk.

Risk Appetite Framework (RAF)

The Bank utilizes a risk appetite framework (RAF), which is a system to verify the appropriateness of
the risk-return balance and the estimated impact of loss in a stress scenario against its risk appetite
(types and total amount of risk that needs to be assumed to achieve business plans).

Under the RAF, the Bank operates the risk capital allocation system, verifies the degree of capital
adequacy by conducting stress tests, and verifies risk appetite based on highly probable scenario
analysis that takes into account changes in the internal and external environment.

The Bank monitors return after capital cost (RACC) to manage risk capital used to earn returns.
Using RACC, we verify whether or not we are earning profits that are commensurate with the risk
capital used by each division or we can withstand losses caused by economic fluctuations.

Top Risks in FY2024

Risk countermeasures (examples)

Expansion of revenue base through business expansion into new
Decline in profitability due to deterioration industries and new business lines
in operating base Response to regional revitalization by providing accompanying support to
local public bodies, etc.

Delays in digital transformation Expanding app/portal features, systematic development of DX personnel

Stagnation of sustainable growth due to Enhancing staff engagement, providing support for career development,
lack of human resources and talent and strengthening recruitment

Loss of trust due to insufficient customer- Thorough implementation and instilling of customer-oriented business
oriented business operations operations (fiduciary duties)

Inappropriate acts or omissions by officers  Ensuring fair and honest behavior and strengthening the instilling of
and employees appropriate corporate culture

Inadequate measures against money

laundering Thorough filtering and screening

Vigorous management support, core business support, and business

Increase in credlit costs succession support to poorly performing customers

Decline in value of owned assets Setting and managing profit/loss alarm points for each asset and issue

Cyberattack Strengthening cybersecurity countermeasures

Major system failure Prevention of occurrence and development of contingency plans

Suspension of business due to large-scale  Reinforcement of business continuity preparedness through effective

natural disaster, etc. training, etc.
Delay in response to climate change Sophisticated simulation of transition and physical risks

Overview of Risk Appetite Framework

I. Semiannual business strategy (risk appetite) Il. Monitoring (grasp the present situation/risk assessment)

@ |dentify and evaluate risk factors through regular monitoring

Integrated Risk Management System

® Develop division-specific sales measures

Divisions Principal measures (risk appetite policy) Monitoring items Evaluation contents —
Domestic Business Extomal |t Snronmant|any Unusial mosmangs "o° O 19 there The Bank Group assigns departments to manage risks for each form of risk, the Compliance and

Market R » envronment | Trend of fnancil Impact of the regulatory review on the Bank, Risk Management Division centrally monitors these risks, and each committee discusses risk

Risk taking policy Portiolo stat Are there any signifcant deviations between countermeasures. The Group Chief Risk Officer (CRO) reports the status of risks to the Board of

ALM Formulation of earnings plan ortiolio status lending/investment plans and actual results? .
Internal Cukrrent level of value at \?] it within the ranlge of risk to/l)erance oris DlreCtOI’S.
environment |ris there any unusual movement? . . . . o .
Others Ep—— s e any signicar deviatons between To ensure an effective risk management system, the Audit and Inspection Division conducts audits
noqg;;rﬁtf)‘; {00 FACC plan and actual results’ for each risk category to determine whether risk is appropriately managed and reports the audit
. the ALM . results to the Board of Directors.

IV. Promptly consider/report/implement countermeasures C(()mn&itt)ee lll. Scenario analysis (loss analysis/profitability analysis)
PDCA

Risk Management Structure Board of Directors

® Create a risk scenario and estimate the impact of loss for each Audit & Supervisory Board

company and product
(Eg.) ®*Adjust/reduce positions Large Analysis items Analysis contents
*Manage positions by setting the upper limits t « Scenario | Set specific and probable scenarios

® Promptly consider and implement risk reduction measures and reflect
them in measures for the following fiscal year

Audit and Inspection Division

Board of Designated Directors (the internal audiit section)

eSecure and improve profitability (RAROA, RACC) Impact = - ot - ‘ ;2
Py~ q stimate the impact of loss for each company or <
'Str(?nthen monltorlﬁg énd anaIyS|§ o Impact of 10SS | 54t (credit costs, valuation gains/losses, etc.) \ \ [ | ]
*Maintain status quo in view of negligible impact Profitabilit Verify the profitability of the assets to be analyzed as ALM G ith Credit Risk Operational Risk Cybersecurity Risk
Y |well (RAROA, etc.) ommittee Management Committee Management Committee Management Committee

Compliance and Risk Management Division [a section that coordinates risk management]

Top Risk Management g s Wkt i J iy v QR Croa s

Business Support Division
Loan Support Division
Corporate Planning Division
| | | |

Branches, Headquarters, Subsidiaries, etc.

*RAROA: Risk Adjusted Return on Asset

1) ane/\ Buodang aseq 1u

Uone

Operation Planning Division EDP System Division
Human Resources Division Corporate Administration Division

— Treasury Division
The Chiba Bank Group selects and manage those risks to our business that are highly significant Treasury Operation Division
in terms of impact and probability as “top risks.” In selecting top risks, a risk map covering a wide
range of risk events inside and outside the Group is produced, also reflecting the opinions of eternal
experts. Then, after discussion, including by the outside directors and Group companies, the Board
of Directors selects top risks. For the selected top risks, risk scenarios (alarm points) are set under

Three lines of defense: The Bank’s risk management system has been built in accordance with the three lines of defense model
that the Basel Committee on Banking Supervision recommends in its Corporate Governance Principles for Banks.

the management of Group CxQin Cha.rge of each tOp I’.ISK, and Speo'f@ measures are consndered Operations divisions, which autonomously manage risks while conducting business operations in compliance with
and implemented. Through such top risk-based operations, we are striving to ensure deeper risk regulations, procedures, and other rules.
communications and sharing of risk awareness within the Group, leading to forward-looking risk Corporate divisions that have jurisdiction over individual operational risks and the section that comprehensively
’ oversees and manages the broader risks of the Group.
management. The internal audit section that evaluates and verifies the appropriateness and effectiveness of the Group’s internal

management systems from an independent standpoint.
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Management Base Supporting Value Creation

Risk Management

Integrated Risk Management
The term “integrated risk” refers to the sum of the measurements of credit risk, market risk, and
operational risk, which are forms of risk that can be managed by means of risk quantification. In the
Group, verification of the adequacy of capital with respect to quantified integrated risk is conducted
and the results are regularly reported to the Board of Directors and stress tests are also conducted.
Stress tests are a means of verification of capital adequacy that involves the assumption of certain
stress scenarios and forecasting the increase in the value at risk based on the scenarios. The results
of stress tests are also reflected in capital policies such as dividends and acquisitions of treasury
shares.

Furthermore, as a framework for integrated risk management, the Group has introduced and utilizes
a risk capital allocation system to set and manage the maximum amount of risk capital used to control
the occurrence of losses.

o : Liquidity Risk : .
Credit Risk Market Risk - - ——— - Operational Risk
Funding Risk Market Liquidity Risk

The risk of incurring a The risk of incurring a loss | The risk of incurring a loss due to failure to | The risk of incurring a loss The risk of incurring

loss because of a decline | due to a change in the value | maintain funding as a result of the inability | due to the inability to trade on | losses due to the

in, or total loss of, the of owned assets as a result | to secure necessary funds or the necessity | markets or the necessity of inappropriateness of
value of owned assets as | of fluctuations in interest of procuring funds at significantly higher trading at prices significantly | business processes,

a result of deterioration in | rates, prices of securities or | interest rates than usual due to the less favorable than usual due | activities of directors and
the financial soundness | other financial instruments, | worsening of the financial institution’s to market turmoil or other employees, or systems
of debtors or exchange rates financial position or other circumstances | circumstances or external events

The Group has established an Operational Risk Management Committee and developed a
management structure for monitoring the state of operational risk losses and improving and correcting
problem areas. In addition, to ensure the effectiveness of management, the Group has introduced
Control Self Assessment (CSA).

Clerical Risk System Risk Cybersecurity Risk Tangible Asset Risk | Reputational Risk

The risk of incurring a
loss due to the failure
to perform accurate
clerical work, clerical
accidents or fraud, or
the failure to perform
official obligations or
provide explanations to

The risk of incurring

a loss resulting from

a leak or falsification

of information owned

by the Bank or the
unauthorized use, failure,
or incorrect operation of
computer systems

The risk of incurring a
loss from the occurrence
of a risk event that falls
under system risk due to
cyber-attacks

The risk of incurring a
loss due to workplace
safety, discrimination, or
the like

The risk of incurring a
loss from damage to
buildings or facilities, or
the like

The risk of incurring a
loss due to loss of public
confidence resulting
from deterioration of the
Bank’s reputation or the
like

Credit Risk Management
The Group has developed a rigorous credit risk management system centered on an internal credit
rating system and engages in individual credit management and credit portfolio management. In the
self-assessment of assets, the Group implements appropriate write-offs and provisions.

The Credit Risk Management Committee meets regularly, in order primarily to consider credit risk
management policy and to monitor the operation of the internal credit rating system and the credit
portfolio.

Market Risk and Liquidity Risk Management

The Group manages risk by setting risk limits for the amount of market risk determined by VaR for
each product, such as securities investments and other market transactions or loans and deposits, in
an effort to ensure management soundness. In regard to market transactions, moreover, the Group
sets upper limits for market investments according to the balance and alarm point of valuation
differences, and implements risk control by reviewing investment policy each quarter.

The market section is divided into the transaction execution unit (Treasury Division and overseas
branches) and the business administration unit (Treasury Operation Division), and the risk
management unit (Market Risk Management Department in the Compliance and Risk Management
Division) has been established, creating a reciprocal and mutually reinforcing management structure.

At the Bank, funding risk is managed by investing funds within a set limit so as not to procure
excessive amounts of funds on the market and by maintaining a certain minimum level of assets that
can be converted to cash in a short time. Market liquidity risk is controlled by setting position limits for
each market transaction.

The section that manages risk strives to avoid increases in liquidity risk by identifying and assessing
various factors that affect liquidity risk and monitoring the observance of limits.

The Bank has established a business continuity plan that provides for a rapid response across the
Bank in the event of unforeseen circumstances that could affect the Bank’s funding.

Operational Risk Management

The Group categorizes the various forms of operational risk into clerical risk, system risk and
cybersecurity risk, human risk, tangible asset risk, and reputational risk, and the corporate divisions
that have jurisdiction over operational risks collaborate in performing risk management under the
overall management of the Risk Management Department in the Compliance and Risk Management
Division.
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customers

Compliance and Risk

- " Corporate i
Operation Planning L Human Resources o ) Management Division
Division EDP System Division Division Adn[;lir\)izit(r)erl]tlon Risk Management

Department

* The Compliance Management Department in the Compliance and Risk Management Division and the corporate divisions that have jurisdiction over operational
risks jointly manage legal risk and compliance related risk included in the various risk categories.

<System Risk and Cybersecurity Risk Management>

At the Bank, the EDP System Division and the Risk Management Department in the Compliance and
Risk Management Division work together to implement various measures in response to system risks
and cybersecurity risks, which have become increasingly important and noteworthy in recent years.

As specific measures against system risk, the Bank duplicates hardware and circuits for backbone
systems to ensure continuation of business even in the event of a failure. In addition, the Bank has
implemented the preparation of a contingency plan to provide for unforeseen circumstances such as
large-scale disasters and conducts training in preparation for ATM failure on bank holidays.

As measures against cybersecurity risk, we have implemented measures to prevent the intrusion of
unauthorized programs including computer viruses and have developed steps to ensure the data
protection of important computer systems. We also carry out regular training to ensure the
effectiveness of the management and readiness systems that we have developed for the event of a
cyber-attack.

Regarding the internet based services that we provide to customers, we take measures to prevent
denial-of-service attacks and computer system access by unauthorized persons as well as strictly
confirm that each transaction is made by the actual customer. We regularly pursue initiatives to raise
the awareness of our employees regarding the increasing sophistication of impersonation e-mails, as
well as the handling of suspicious or unfamiliar e-mails.

As a result of the various measures, we have not experienced a cyber risk event such as a data
breach. However, as cyber-attacks are becoming more sophisticated each year, we will continue to
collect information and implement measures at appropriate times.

In addition, we endeavor to ensure the security of the laptops, video teleconferencing software, and
other tools that the employees use when working from home or remotely. With these and many other
measures, we seek to enhance customer safety and security.

Business Continuity System

In addition to the risk management system described above, the Bank maintains a business continuity
system to allow essential operations to continue for the preservation of the financial system during an
unexpected disaster such as an earthquake or pandemic as well as the rapid restoration of operations
that the Bank would be forced to suspend during an emergency and mitigation of the impact to
strengthen resilience. While keeping in mind that human life is our first priority, in order to continue
providing stable services to customers, the Bank is upgrading its management systems, including its
countermeasures against a large-scale earthquake such as an earthquake directly under the Tokyo
Metropolitan area, and a variety of risks including storm and flood damage, which has become
increasingly severe in recent years, and epidemics.
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Financial and Corporate Data

Financial Highlights

Ordinary Profit (Consolidated/Non-consolidated/¥ billion)

Consolidated: ¥9 0 . 2 billion Non-consolidated: ¥8 6 . 0 billion

90.2
. 86.9 .. 86.0
726 oo 718 73.6
I ' I642 I

2020.3 2021.3 2022.3 2023.3 2024.3

Il Consolidated Non-consolidated

Deposits (Non-consolidated/¥ billion)

Non-consolidated: Y 1 5'9 5 1 . 6 billion

15,4244 15.951.6

14,1045 147876
12,788.9 I I I

2020.3 2021.3 2022.3 2023.3 2024.3

Capital Ratio

Total Capital Ratio (Consolidated):

16.24.

Tier 1 Common Equity Capital Ratio (Consolidated): 1 6. 2 0¢y

0

16.24%

16.20%

12.79%
0,
12.12% 12'11%11.63%

12.28%
11.51% 1.94%  41549%

2020.3 2021.3 2022.3 2023.3 2024.3

Total Capital Ratio (Consolidated) —==@= Tier 1 Common Equity Capital Ratio (Consolidated)
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SME Loans/Housing Loans (Non-consolidated/¥ billion)

SME Loans: ¥6 , 0 9 8 . 0 billion
Housing Loans: ¥l|, , 0 2 6 . 0 billion

6,098.0
57537 ©
51793 ©426.3

4,839.0
I36323I37361I38343 3,917.7 I 4,026.0

2020.3 2021.3 2022.3 2023.3 2024.3
M SME Loans Housing Loans

Loans and Bills Discounted (Non-consolidated/¥ billion)

Non-consolidated: y 1 2 , 7 6 8 . 0 billion

12,768.0

12,153.6
116913 12
10,616.5 11|2°64 I I I

2020.3 2021.3 2022.3 2023.3 2024.3

Dividends Paid

Payout Ratio (consolidated): 3 6 . 9%

Dividend per Share: ¥3 2

36.9%
326%  53.9% '

28.1%  29.9% 32

28
24
18 i I
2020.3 2021.3 2022.3 2023.3 2024.3

Payout Ratio (consolidated) M Dividend per Share (¥)

Non-financial Highlights

Initiatives to Promote Renewable Energy
Renewable Energy- ¥ 1 8 2 8
Related Loan Balance: m billion

177.7 182.8

169.7
154.9
185 I I

2020.3 2021.3 2022.3 2023.3 2024.3

M Balance of Renewable Energy-Related Loans (¥ billion)

CO, Emissions (Scope 1 and 2)

CO. Emissions: 5 ’ 3 5 0 t-CO,

18,783 19,016 4g 409

12,316
5,350

Fy2019 FY2020 FY2021 FY2022 FY2023
M CO. Emissions (t-COy)

Number of Borrowers Supported in Relation to Business Succession/M8&A

Number of Borrowers Supported in Number of Borrowers
Relation to Business Succession:  Supported in Relation to M&A:

735 518

769 747 755
- 610
184 518
397 399
320

Fy2019 FY2020 Fy2021 Fy2022 Fy2023

B Number of Borrowers Supported in Relation to Business Succession (companies)
Number of Borrowers Supported in Relation to M&A (companies)

Support for Industrial Development and Technological Innovation

Cumulative Number of
Recipients of Grants and 6 2 2 recipients

Awards:

508 622
543 569
| || || ‘\
FY2019 FY2020 FYy2021 FY2022 FY2023

M Cumulative Number of Recipients of Grants and Awards (recipients)

Initiatives to Promote the Active Participation of Women

Percentage of leadership positions held by women: 29 \ 4%
(Percentage of supervisory and managerial positions held by women: 1 8-4% )

29.4%

27.2% 28.4%

25.5%

24.3%

16.8% 17:9% 18.8% 18.4%
8%

15.2% 15.2%

8.2%

2016.7  2020.7  2021.7  2022.7 2023.7  2024.7

=@~ Percentage of Women in Leader Positions or Higher
Percentage of Women in Manager and Supervisor Positions

Efforts Toward the Employment of People with Disabilities

Employment Rate of People with Disabilities (Group): 2 . 63%
Number of Employees with Disabilities (Group)*: 1 5 1 .5 peaple

2711%  267%  263% 261%  2.63%

159.5 158.0 156.0 152.5 151.5

2019.6 2020.6 2021.6 2022.6 2023.6

Employment Rate of People with Disabilities
B Number of Employees with Disabilities (people)

eleq 91eJ0di0)) pue [eloueul

*The numbers of employees with disabilities may include a fraction of less
than one as they are the figures used for calculating the employment rate
of people with disabilities.
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Financial and Corporate Data

Financial and Corporate Data

Five-Year Summary (Consolidated)

The Chiba Bank, Ltd. and Consolidated Subsidiaries

Years ended March 31

Thousands of

Million of Yen*' U.S Dollers™
2024 2023 2022 2021 2020 2024
For the Year
Total Income ¥ 311,701 ¥ 278,467 ¥ 236,185 ¥ 232,943 ¥ 242,984 $ 2,058,656
Total Expenses 221,032 191,797 157,807 161,481 174,208 1,459,830
Profit before Income Taxes 90,668 86,670 78,378 71,462 68,775 598,826
Profit 62,440 60,276 54,498 49,641 48,037 412,392
Profit Attributable to
Non-controlling Interests - — — — — -
Profit Attributable to
Owners of Parent 62,440 60,276 54,498 49,641 48,037 412,392
At Year-End
Total Assets ¥21,323,895 ¥19,787,882 ¥19,104,764 ¥17,898,168 ¥15,609,936 $140,835,451
Loans and Bills Discounted 12,721,829 12,107,066 11,646,721 11,166,329 10,565,697 84,022,389
Securities 2,906,067 2,576,106 2,482,224 2,401,246 2,118,588 19,193,363
Deposits 16,307,293 15,903,940 15,324,161 14,543,283 13,216,977 107,702,883
Net Assets 1,181,503 1,061,115 1,059,091 1,041,756 929,334 7,803,338
Capital Ratio (BIS guidelines) 16.24% 11.63% 1211% 12.79% 12.12% 16.24%
PER (Times) 14.57 10.36 9.86 10.85 7.39 14.57
PBR (Times) 0.76 0.58 0.50 0.51 0.37 0.76
Yen U.S. Dollars
Per Share
Profit ¥ 86.53 ¥ 8252 ¥ 7347 ¥ 66.82 ¥ 63.99 $ 0.57
Net Assets 1,651.46 1,464.45 1,436.74 1,401.40 1,250.41 10.91

*1 Japanese yen amounts are presented in millions of yen by rounding down figures below one million. As a result, the totals in Japanese yen in the supplementary informa-

tion do not necessarily agree with the sums of individual amounts.

*2 U.S. dollar amounts are shown solely for the convenience of the readers of this Integrated Report and are translated at the rate of ¥151.41 to $1.00, the exchange rate

prevailing at March 31, 2024.

—— 105 The Chiba Bank Integrated Report 2024

Consolidated Balance Sheet

The Chiba Bank, Ltd. and Consolidated Subsidiaries
As of March 31, 2024

Thousands of

Million of Yen*! U.S Dollers*?
2024 2023 2024
Assets
Cash and Due from Banks ¥ 4,689,382 ¥ 4,065,850 $ 30,971,418
Call Loans and Bills Bought 391,822 335,089 2,587,824
Receivables under Resale Agreements - 17,999 —
Receivables under Securities Borrowing Transactions 1,950 5,446 12,885
Monetary Claims Bought 23,121 22,612 152,708
Trading Assets 27,426 162,444 181,138
Money Held in Trust 10,903 9,279 72,016
Securities 2,906,067 2,576,106 19,193,363
Loans and Bills Discounted 12,721,829 12,107,066 84,022,389
Foreign Exchanges 6,084 5,375 40,189
Other Assets 378,746 320,687 2,501,461
Tangible Fixed Assets 123,612 124,473 816,409
Intangible Fixed Assets 14,633 14,222 96,648
Net Defined Benefit Asset 28,707 18,578 189,601
Deferred Tax Assets 3,128 3,088 20,660
Customers' Liabilities for Acceptances and Guarantees 27,565 31,822 182,060
Allowance for Loan Losses (31,087) (82,260) (205,319)
Total Assets ¥21,323,895 ¥19,787,882 $140,835,451
Liabilities
Deposits ¥16,307,293 ¥15,903,940 $107,702,883
Call Money and Bills Sold 1,499,383 810,859 9,902,800
Payables under Repurchase Agreements 44,481 17,160 293,779
Payables under Securities Lending Transactions 203,429 337,074 1,343,568
Trading Liabilities 21,450 18,618 141,671
Borrowed Money 1,523,260 1,206,808 10,060,500
Foreign Exchanges 1,171 724 7,738
Bonds Payable 120,792 110,038 797,783
Borrowed Money from Trust Account 15,564 13,439 102,798
Other Liabilities 305,193 237,725 2,015,678
Net Defined Benefit Liability 688 4,476 4,550
Provisions for Directors' Retirement Benefits 192 160 1,273
Provisions for Reimbursement of Deposits 637 910 4,210
Provisions for Point Loyalty Programs 790 838 5,222
Reserves under Special Laws 24 24 161
Deferred Tax Liabilities 60,070 21,742 396,739
Deferred Tax Liabilities for Land Revaluation 10,401 10,402 68,700
Acceptances and Guarantees 27,565 31,822 182,060
Total Liabilities ¥20,142,392 ¥18,726,767 $133,032,113
Net Assets
Capital Stock ¥ 145,069 ¥ 145,069 $ 958,121
Capital Surplus 122,185 122,146 806,981
Retained Earnings 796,209 755,517 5,258,630
Treasury Shares (72,800) (62,943) (480,817)
Total Shareholders’ Equity 990,662 959,789 6,542,915
Valuation Difference on Available-for-sale Securities 159,893 83,907 1,056,028
Deferred Gains or Losses on Hedges 16,279 10,408 107,521
Revaluation Reserve for Land 9,929 9,921 65,580
Remeasurements of Defined Benefit Plans 4,738 (2,911) 31,295
Total Accumulated Other Comprehensive Income 190,840 101,326 1,260,423
Total Net Assets ¥ 1,181,503 ¥ 1,061,115 $ 7,803,338
Total Liabilities and Net Assets ¥21,323,895 ¥19,787,882 $140,835,451

*1 Japanese yen amounts are presented in millions of yen by rounding down figures below one million. As a result, the totals in Japanese yen in the supplementary

information do not necessarily agree with the sums of individual amounts.

*2 U.S. dollar amounts are shown solely for the convenience of the readers of this Integrated Report and are translated at the rate of ¥151.41 to $1.00, the exchange rate

prevailing at March 31, 2024.
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Financial and Corporate Data

Consolidated Statement of Income

The Chiba Bank, Ltd. and Consolidated Subsidiaries
For the year ended March 31, 2024

Thousands of

Millions of Yen*! U.S. Dollars*?
2024 2023 2024
Income
Interest Income:
Interest on Loans and Discounts ¥140,388 ¥119,514 $ 927,210
Interest and Dividends on Securities 49,166 44,035 324,723
Other Interest Income 9,027 6,025 59,626
Trust Fees 93 122 619
Fees and Commissions 63,127 60,106 416,931
Trading Income 1,438 1,995 9,497
Other Ordinary Income 7,239 7,615 47,811
Other Income 41,219 39,052 272,237
Total Income ¥311,701 ¥278,467 $2,058,656
Expenses
Interest Expenses:
Interest on Deposits ¥ 29,148 ¥ 12,942 $ 192,516
Interest on Borrowings and Rediscounts 3,428 1,222 22,641
Other Interest Expenses 33,360 18,891 220,331
Fees and Commissions Payments 22,262 19,744 147,035
Other Ordinary Expenses 6,870 22,448 45,380
General and Administrative Expenses 92,225 88,982 609,111
Other Expenses 33,736 27,565 222,817
Total Expenses ¥221,032 ¥191,797 $1,459,830
Profit before Income Taxes 90,668 86,670 598,826
Income Taxes—Current 28,847 21,611 190,525
Income Taxes—Deferred (619) 4,781 (4,091)
Profit ¥ 62,440 ¥ 60,276 $ 412,392
Profit Attributable to Owners of Parent ¥ 62,440 ¥ 60,276 $ 412,392

*1 Japanese yen amounts are presented in millions of yen by rounding down figures below one million. As a result, the totals in Japanese yen in the supplementary

information do not necessarily agree with the sums of individual amounts.

*2 U.S. dollar amounts are shown solely for the convenience of the readers of this Integrated Report and are translated at the rate of ¥151.41 to $1.00, the exchange rate

prevailing at March 31, 2024.
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Non-Consolidated Balance Sheet

The Chiba Bank, Ltd.
As of March 31, 2024

Thousands of

Millions of Yen*! U.S. Dollars*?
2024 2023 2024
Assets
Cash and Due from Banks ¥ 4,685,342 ¥ 4,061,582 $ 30,944,735
Call Loans 391,822 335,089 2,587,824
Receivables under Resale Agreements - 17,999 —
Receivables under Securities Borrowing Transactions 1,950 5,446 12,885
Monetary Claims Bought 18,007 10,982 118,933
Trading Assets 26,519 161,660 175,148
Money Held in Trust 2,103 2,079 13,895
Securities 2,876,803 2,554,340 19,000,087
Loans and Bills Discounted 12,768,009 12,153,618 84,327,384
Foreign Exchanges 6,084 5,375 40,189
Other Assets 296,726 228,007 1,959,755
Tangible Fixed Assets 116,991 117,499 772,682
Intangible Fixed Assets 14,379 13,976 94,974
Prepaid Pension Cost 21,889 19,009 144,573
Customers’ Liabilities for Acceptances and Guarantees 25,345 29,727 167,396
Allowance for Loan Losses (24,702) (25,819) (163,150)
Total Assets ¥21,227,274 ¥19,690,575 $140,197,309
Liabilities
Deposits ¥16,391,141 ¥15,979,239 $108,256,662
Call Money 1,499,383 810,859 9,902,800
Payables under Repurchase Agreements 44,481 17,160 293,779
Payables under Securities Lending Transactions 203,429 337,074 1,343,568
Trading Liabilities 21,450 18,618 141,671
Borrowed Money 1,505,734 1,194,268 9,944,747
Foreign Exchanges 1,171 724 7,738
Bonds Payable 120,792 110,038 797,783
Borrowed money from Trust Account 15,564 13,439 102,798
Other Liabilities 247,446 166,448 1,634,278
Provisions for Reimbursement of Deposits 637 910 4,210
Provisions for Point Loyalty Programs 732 502 4,835
Deferred Tax Liabilities 51,428 18,834 339,664
Deferred Tax Liabilities for Land Revaluation 10,401 10,402 68,700
Acceptances and Guarantees 25,345 29,727 167,396
Total Liabilities ¥20,139,139 ¥18,708,250 $133,010,631
Net Assets
Capital Stock ¥ 145,069 ¥ 145,069 $ 958,121
Capital Surplus 122,185 122,146 806,981
Retained Earnings 725,618 686,795 4,792,408
Legal Retained Earnings 50,930 50,930 336,373
Other Retained Earnings 674,688 635,865 4,456,035
Treasury Shares (72,800) (62,943) (480,817)
Total Shareholders’ Equity 920,072 891,067 6,076,693
Valuation Difference on Available-for-Sale Securities 141,853 70,926 936,883
Deferred Gains or Losses on Hedges 16,279 10,408 107,521
Revaluation Reserve for Land 9,929 9,921 65,580
Total Valuation and Translation Adjustments 168,062 91,257 1,109,984
Total Net Assets ¥ 1,088,134 ¥ 982,325 $ 7,186,677
Total Liabilities and Net Assets ¥21,227,274 ¥19,690,575 $140,197,309

*1 Japanese yen amounts are presented in millions of yen by rounding down figures below one million. As a result, the totals in Japanese yen in the non-consolidated

financial statements do not necessarily agree with the sums of individual amounts.

*2 U.S. dollar amounts are shown solely for the convenience of the readers of this Integrated Report and are translated at the rate of ¥151.41 to $1.00, the exchange rate

prevailing at March 31, 2024.

The Chiba Bank Integrated Report 2024 108 ——

eleq 91eJ0di0)) pue [eloueul



Financial and Corporate Data
Group Companies

Non-C lidated Stat tof |
on--onsolidate atement ot income The Chiba Bank Group, which comprises the Bank and 16 group companies, provides

The Chiba Bank, Ltd. customers with a wide-ranging lineup of financial products and services.

For the year ended March 31, 2024
Thousands of

Millions of Yen*! U.S. Dollars*?
2024 2023 2024 Securities and asset management businesses
Income Company Principal business Corporate profile
. i i iti Established: March 27, 1944
Interest Income: . g:l;agrln:f Tevcv;rgﬁlfﬂso-’zr:jdr-ower 2F, 2-5-1, Chuo, Chuo-ku, Chiba-shi, Chiba 260-0013 Securties business Cap"va‘“ i M%EM milion
Interest on Loans and Discounts ¥140,522 ¥119,557 $ 928,093 o Sabdene ' : Bank's voling rights: 100%
L . Established: March 31, 1986
Interest and Dividends on Securities 53,102 47,905 350,719 Chibagin Asset Management Co., Ltd. Investment management, Capital Y500 millon
13- i ida- X i i Bank’s voting rights: 40%
Other Interest Income 8,921 5,930 58,922 2137, Kotobashi, Sumida-ku, Tokyo 130-0022 investment advice Subsid\;ﬂe‘s'gvgtg\;ng rights: 30"/2
Trust Fees o 93 122 619 Research and consulting business
Fees and Commissions 53,478 48,970 353,201 Company Principal business Corporate profile
i E: lished: F 2
Tradlng In(lsome 1,128 1,353 7,454 Chibagin Research Institute, Ltd. Research, surveys, C?S%'ﬁ od ﬁ?[)“ﬁ?i{mﬁ’ 1990
Other Ordinary Income 7,228 7,627 47,743 Chibagin Makuhari Building, 1-10-2, Nakase, Mihama-ku, Chiba-shi, Chiba 261-0023 and consulting Bank's voting gtgir:]gt;sr:ighls a1
Other Income 13,311 13,927 87,918 ished:
2 . 2 Chibagin Computer Service Co., Ltd. Software development, Esatailt)gﬁhw' Q? ggr%‘nﬂ\%?wo
g p p
Total Income ¥277,787 ¥245,394 $1,834,670 Chibagin Makuhari Building, 1-10-2, Nakase, Mihama-ku, Chiba-shi, Chiba 261-0023 commissioned computation tasks e o ohts: 51 90
Expenses — —
f .
Interest Expenses: T&l Innovation Center Co., Ltd. i tetmongon o | Estblohed: Y100 rtion
p . $ KABUTO ONE Building 11F, 7-1, Nihonbashi Kabuto-cho, Chuo-ku, Tokyo 103-0026 development andgsa\és of software Baﬁk's'votmg rights: 40%
Interest on Deposits ¥ 29,150 ¥ 12,943 192,524
Interest on Borrowings and Rediscounts 3:37:3 1,187 22,278 Leasing and venture capital business
Other Interest Expenses 33,349 18,881 220,260 Company Principal business Corporate profile
Fees and Commissions Payments 23,521 20,459 155,352 Chibagin Leasing Co., Ltd. s (E:satpaiﬂﬁhed: December 15, 1985
Other Ordinary Expenses 6,870 22,448 45,380 Chibagin Makuhari Building, 1-10-2, Nakase, Mihama-ku, Chiba-shi, Chiba 261-0023 Sﬁgg gi ;ﬁéggv gtgigésr-igms: g? 2
ini i i Established: May 29, 1984
General and Administrative Expenses 85,754 82,123 566,371 Chibagin Capital Co., Ltd. g\?;rf::;:tamg;anagement of Establshe May 29, 19¢
i i Buildi -10- | iba- - ' Bank’: ti hts: 30%
Other Expenses 9,984 5,989 5 65,944 Chibagin Makuhari Building, 1-10-2, Nakase, Mihama-ku, Chiba-shi, Chiba 261-0023 MBA achisory business sﬁgsgi;/ﬁeg%ggngsﬂgms: 3%
Total Expenses ¥192,004 ¥164,033 1,268,108
Profit before Income Taxes 85,783 81,361 566,561 Credit card business . . . .
ompan rincipal business orporate profile
Income Taxes— Current 25,858 18,897 170,785 2 B Established: 2 FZ bruary16, 1969
Income Taxes— Deferred (646) 4,336 (4,270) Chibagin Card Co., Ltd. Credit card ‘ Capital: ¥100 miion
- World Business Garden Marive East 9F, 2-6-1, Nakase, Mihama-ku, Chiba-shi, Chiba 261-7109 and credit guarantee business Banice voling Monts: s 5?- 5%
Profit ¥ 60,571 ¥ 58,127 $ 400,046 usidianies voting rignts: _ 91.917%

*1 Japanese yen amounts are presented in millions of yen by rounding down figures below one million. As a result, the totals in Japanese yen in the non-consolidated

financial statements do not necessarily agree with the sums of individual amounts.

Staffing service and outsourcing business
Company

Principal business
Staffing service business,

Corporate profile

*2 U.S. dollar amounts are shown solely for the convenience of the readers of this Integrated Report and are translated at the rate of ¥151.41 to $1.00, the exchange rate Chibagin Career Service Co., Ltd. . g o ot Esta_llalifhed: Sgcoembﬁr 22,1989
prevalling at March 31, 2024 Chibagin Makuhari Building, 1-10-2, Nakase, Mihama-ku, Chiba-shi, Chiba 261-0023 accounting and genera’ adminiSration |- L8R & oting rights: To0%
’ ! entrustment service business
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Chibagin Heartful Co., Ltd. Outsourcing of operational business Esatai?g‘s_hed: 5?%6:23%;' 2008
4-1-10, Masago, Mihama-ku, Chiba-shi, Chiba 261-0011 & P Baﬁk's'voﬂng rights: 100%

Rental and maintenance of the Chiba

Sobu Co., Ltd. Bank’s office buildings and welfare Eztagfhw: g%?m%rz 1
Chibagin Makuhari Building, 1-10-2, Nakase, Mihama-ku, Chiba-shi, Chiba 261-0023 facilities, purchase and sale of supplies Baﬁk's'votmg rights: 100%

and consumer goods

TSUBASA-AML Center Co., Ltd. Exch | b Established: November 1, 2023
change transaction analysis business| ital: ¥82.5 milli
1-5-5, Nihonbashi Muromachi, Chuo-ku, Tokyo 103-0022 xenange transact ySIs bus! Bank's voting rights: Sigg

Credit guarantees and management business

Company Principal business Corporate profile
Established: May 1, 1978
Chibagin Guarantee Co., Ltd. Loan guarantees, Capital: y54\( million
_{7- -hi i | iba-shi i " i i Bank’s voting rights: 45.63%
3-17-5, Inage-higashi, Inage-ku, Chiba-shi, Chiba 263-0031 fee collection services Subsianes voing fights:  54.87%
Chiba Servicer Co., Ltd M 4 col o Established: October 1, 2001
’ ) nagement an tion im: ital: ¥500 mil
Chibagin Makuhari Building, 1-10-2, Nakase, Mihama-ku, Chiba-shi, Chiba 261-0023 anagement and colection of ciaims BgﬁLi voting rights: 100%m| o

Regional trading company

Company Principal business Corporate profile
Chibagin Market Co., Ltd. Redional tradi gsta.l;"fhed: Qﬂago10v.|§021
egional trading compan apital: million
Tsukamoto Dai-chiba Building 2F, 2-3-1 Fujimi, Chuo-ku, Chiba-shi, Chiba 260-0015 & 9 company Bank's voting rights: 100%

Energy generation business

Company Principal business Corporate profile
Himawari Green Energy Co., Ltd. Renewable energy power generation/ Eztai?gfhedi Qgg‘rﬁio%(]%
1-2 Chiba-minato, Chuo-ku, Chiba-shi, Chiba 260-8720 sales operations Baﬁk's'votmg rights: 100%

The Chiba Bank Integrated Report 2024
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Financial and Corporate Data

Organization

The Chiba Bank, Ltd.
As of June 26, 2024

Board Members

Audit & Supervisory Board Audit & Supervisory
Audit & Supervisory Support Office

General
Meeting of
Shareholders

Board of
Directors

Appointment,
Remuneration and

Corporate Advisory
Committee

International Directory

The Chiba Bank, Ltd.
As of June 26, 2024

Head Office

1-2, Chiba-minato, Chuo-ku, Chiba-shi,
Chiba 260-8720, Japan

Telephone: 81-43-245-1111
https://www.chibabank.co.jp/english/

Treasury Operation Division

1-5-5, Nihonbashi Muromachi, Chuo-ku,

Tokyo 103-0022, Japan

Telephone: 81-3-3270-8459  Fax: 81-3-3242-1735
SWIFT Address: CHBA JPJT

Treasury Division

1-5-5, Nihonbashi Muromachi, Chuo-ku,

Tokyo 103-0022, Japan

Telephone: 81-3-3231-1285  Fax: 81-3-3242-1736
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Board of
Designated
Directors

President

New York Branch

1133 Avenue of the Americas, 15th Floor, New York, N.Y.
10036, U.S.A.

Telephone: 1-212-354-7777  Fax: 1-212-354-8575
SWIFT Address: CHBAUS33

Hong Kong Branch

Unit 2510, One Pacific Place, 88 Queensway, Hong Kong
Telephone: 852-2840-1222 Fax: 852-2840-0507
SWIFT Address: CHBAHKHH

London Branch

3rd Floor, Regina House, 1 Queen Street, London EC4N
1SW, The United Kingdom

Telephone: 44-20-7315-3111  Fax: 44-20-7236-2205
SWIFT Address: CHBAGB2L

Audit and Inspection Division

Group Improvement Office

Corporate Planning Division

Group Strategy Division

Digital Strategy Division

Public Relations Division

Corporate Administration Division
Compliance and Risk Management Division
Human Resources Division

Diversity Management Division
General Secretariat

Business Support Division

Loan Support Division

Business Coordination Division
Business Planning Division

Corporate Business Division

Business Succession Consulting Division
Regional Revitalization Division

Trust Business Division

Consumer Loan Business Division
Asset Management and Consultation Division
Payment Card Business Division
Treasury Division

Treasury Operation Division

Operation Planning Division

EDP System Division

Business Operation Division

Operation Division

Shanghai Representative Office

Room 707, Shanghai International Trade Center,

2201 Yan-An Road (West),
Shanghai, P.R.C. 200336

Telephone: 86-21-62780482 Fax: 86-21-62780422

Representative Office Registered in Singapore
50 Raffles Place, #10-06 Singapore Land Tower,

Singapore 048623

Telephone: 65-6438-4525 Fax: 65-6438-6890

Bangkok Representative Office

No.98 Sathorn Square Office Tower, 20th Floor, Room 2008,
North Sathom Road, Silom, Bangrak, Bangkok 10500, Thailand
Telephone: 66-2-163-2723 Fax: 66-2-163-2725

Corporate Data
The Chiba Bank, Ltd.
As of March 31, 2024

Principal Shareholders
The ten largest shareholders of the Bank and their respective shareholdings as of March 31, 2024 were as follows:

Number of Shares Percentage of Total

(in thousands)*" Shares Issued*? (%)
The Master Trust Bank of Japan, Ltd. (Trust Account) 101,178 1414
Custody Bank of Japan, Ltd. (Trust Account) 40,452 5.65
STATE STREET BANK AND TRUST COMPANY 505223 27,376 3.82
Nippon Life Insurance Company 26,870 3.75
The Dai-ichi Life Insurance Company, Limited 18,361 2.56
SUMITOMO LIFE INSURANCE COMPANY 18,302 2.55
Meiji Yasuda Life Insurance Company 17,842 2.49
Sompo Japan Insurance Inc. 14,037 1.96
STATE STREET BANK WEST CLIENT - TREATY 505234 18,747 1.92
SSBTC CLIENT OMNIBUS ACCOUNT 10,827 1.51

Excluded from the figures above are 100,093 thousand treasury shares in the name of the Chiba Bank, Ltd. (Excludes one thousand shares which, although registered in the
name of the Chiba Bank, Ltd. on the shareholder list, are not actually owned by the Bank.)

*1 Rounded down to the nearest thousand

*2 Rounded down to two decimal places

Corporate Profile
Established March 1943
181 offices
(161 branches, 17 sub branches, 3 virtual branches)
3 money exchange counters

etk Domestio 50,916 off-branch ATM locations
(including 11,624 E-net ATM locations at convenience stores, 25,505 ATM locations
jointly with Seven Bank, Ltd., 13,541 ATM locations jointly with Lawson Bank, Inc.)
3 branches (New York/Hong Kong/London)
Overseas . ) .
3 representative offices (Shanghai/Singapore/Bangkok)
Number of Employees* 3,982
Total Assets ¥21,227.2 billion (Non-Consolidated)
Deposits ¥15,951.6 billion (Non-Consolidated)
Loans and Bills Discounted ¥12,768.0 billion (Non-Consolidated)
Capital Stock ¥145.0 billion
Total Capital Ratio (BIS guidelines) 16.24% (Consolidated) 15.18% (Non-Consolidated)
Authorized Number of Shares 2,500,000 thousand
Number of Issued Shares 815,521 thousand
Number of Shareholders 37,278
Stock Listing (Code) Tokyo Stock Exchange (8331)
JAPAN SECURITIES AGENTS, LTD.
Transfer Agent

1-2-4, Nihonbashi Kayabacho, Chuo-ku, Tokyo 103-8202

Figures as shown are rounded down in principal.
* Number of employees includes transferred employees but excludes temporary staff and one-year contract employees.

Editorial Policy

This document has been edited in order for stakeholders to easily understand the overview and business strategies of the
Chiba Bank Group. The International Integrated Reporting Framework advocated by the IFRS Foundation (former IIRC) and
other guidelines were used for reference in the editing of this report. This report contains forward-looking statements,
including financial outlook. They are based on future outlook and forecasts, which the Bank deems reasonable at the time
of publication. They do not constitute a promise by the Bank that these will be realized. Actual results may differ from those
expressed in the forward-looking statements due to changes in conditions.

April 2023 - March 2024 (The document includes some information from April 2024 onwards.)
Bank employees’ positions are as of June 26, 2024.
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THE CHIBA BANK,LTD.

1-2 Chiba-minato, Chuo-ku, Chiba-shi, Chiba 260-8720, Japan
Phone: 81-43-245-1111
https://www.chibabank.co.jp/english/
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