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TSUBASA presidents’ meeting 
overseas visits

1. Overview
～ History of Our Digital Strategy ~

Executives and employees have been working together to promote digital strategies

●2015/11 Establishment of FinTech Business 
Development Office

●2015/10 Establishment of TSUBASA Financial
System Sophisticated Alliance

●2016/7 Establishment of 
T&I Innovation Center Co., Ltd. 

●2016/6 Chiba Bank App (old)

●2018/4 Started the TSUBASA FinTech 
Platform

●2019/2 Passbook App

●2020/4 Chiba Bank App (new)

(2015/11)

Reflect in
digital

strategy
◼ Visits to FinTech companies 

and advanced financial institutions in 
United Kingdom and Spain

◼ Research and study the latest IT 
technologies that support 
management strategies

●2021/4～

●2020/4 Start of the current medium term 
management plan

●2016-17 Cooperation of main frame system with 
TSUBASA banks

Early 
implementation of 
open API

(2017/12)◼ Examples of AI utilization 

Financial Institutions

◼ Work style reforms through digitalization

Research at Google 
head office (President)

Digitalize
“Services”

Promotion of digital banking
by utilizing FinTech

Digitalize
“Employees”

Digitalize
“Procedures”

◼ Digital strategy is the most 
important measure

◼ Established Digital 
Promotion Committee

◼ Formulated Moonshot goals 

◼ Corporate portal

◼ ICT consulting

Started in Apr. 2021

◼ Regional trading company

Others are under consideration

Scheduled for mid-2021New 
businesses

Achieved various 
measures and efforts in 
the previous fiscal year

● 2015  Started formulating “digital banking strategy” for the next medium 
term management plan.
Research and study DX through workshops for directors, etc.

Digital strategy for the 
previous medium term 

management plan※

※2017/3～2020/3

Reflect in 
digital strategy

3
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1. Overview
～ Environmental Recognition ～

4

782 791 787 

634 641 644

400

500

600

700

800

2017/上 2018/上 2019/上

Non-face-to-face needs expanded more than expected due to the prolonged impact of COVID-19

Number of branch visits and accesses by channel

◼ Application contributes to increase contact 
with individual customers

◼ The main contact point will become App

Counter

ATM

Internet

App

Over 
70% are 
non-face-
to-face

With COVID-19
After COVID-19

■Fewer opportunities for face-
to-face interviews
(fewer coming to branches  and  
fewer visits)

■Establishment of telecommuting
(Reduction in presence in the office)

■ Change of values and lifestyles

Expansion of non-face-to-
face needs

Impact of COVID-19

※Counter and ATM is number of branch visits including corporations
Internet and App is  number of accesses

Digitalization
is even more 

important theme

(Forecast)

Interviews
within six 
months

No 
interviews 
conducted

Approx. 
20%

Approx.
1.5%

Wealthy 
customers

Balance of deposits
at the Bank: 

¥10 million or more

Approx. 
0.3 million

Asset forming 
customers

Approx. 
4.7 million

Number of individual customers 
and interview rate

Promote digital 
strategy to 
strengthen 
approach to 
customers not yet 
interviewed

(As of the end of 
September 2020)

Contact 
more than 
doubled
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1. Overview
～ Overview of Our DX Strategy ~

5

Added “Change of Human Resources Strategy" to the axis of DX promotion in order to transform the bank itself

Transformation 
of the bank itself by DX

Business 

operati

-ons

HR Strategy

Customer 

services

Realization of 
drastic DX

Change

New

The bank itself
becomes a digital bank

Improve
CX※

Improve 
productivity

※ Customer Experience

What we want to 
achieve through DX

Seven key issues

◼ App

◼ Corporate 
portal

◼ ICT consulting

◼ Online lending

Digitize
customer 
services

◼ Utilization of 
big data

◼ Date search 
system

Utilization
of data

◼ Eliminate the 
use of paper 
and stamps 
completely

Improvement
of operating 

efficiency

◼ Regional 
trading 
company

◼ Response to 
deregulation

New 
businesses

launch

◼ Drastic review 
of operations 
using digital

Digitize business 
operations 
including 

headquarter 
operations

◼ Thorough risk management in response to digitalize
Enhancement of risk 

management

◼ Planned development and recruitment of DX 
personnel

Securing DX human 
resources

New

Underlined in red:

Moonshot goals
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1. Overview
～ Revision of Organization ～
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Established the “Digital Innovation Division” to oversee DX measures of the entire group
Digital Promotion 

Committee

President

Deputy 
President

Members of board of designated 
directors, advisors, and

Chairman of T&I Innovation Center

Digital Innovation
Division

Innovation Strategy 
Department

Operation Reform 
Department

Operations 
Subcommittee

Group CDTO

Group CIO※

Operating, planning, and system divisions 
Executive Officer in charge and person in 

charge of digital promotion

※Group Chief 
Information Officer

Business 
Subcommittee

Group CDTO※

Group CBO※

Sales, planning, and system divisions
Executive Officer in charge and person in 

charge of digital promotion

New

Progress of moonshot
goals

Providing "Best apps" and "Best 
corporate portal" to all customers

Realization of a customer search 
centralization system to obtain information 
inside and outside the bank "anytime," 
"what you want," and "in what you want."

Eliminate the use of paper and 
stamps completely

App

Portal

◼ 2020/11, Release of second phase

◼ 2021/4, Launch of service

◼ Approved internally the introduction of “a 
new database” that integrates data in the 
bank from all customers and “a search 
system”

◼ 2021/6, Scheduled for release of third phase

◼ Scheduled for release of second and third 
phases in succession

◼ Realized paperless acceptance of deposits and 
transfers

◼ Approved internally the introduction of web 
completion scheme for housing loans

◼ Scheduled for paperless of deposits and 
transfers back office operations

◼ Scheduled for 100% paperless of in-house 
application documents

Efforts for the first year Plan in the future

◼ 2021/7, scheduled for release

◼ Planning to expand the scope of data on 
external and API platform

※Group Chief Digital 
Transformation Officer

※Group Chief 
Business Officer



マスタタイトルの書式設定 The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Chiba Bank

TSUBASA

2020/3 2021/2 2023/3

(Plan)

2020/4
Renovated the 
Chiba Bank App

※ Total of “Chiba Bank App” and 
“Passbook App” for the Chiba 
Bank

Number of apps※ account 
registrants

Moonshot goal

2. Moonshot Goals ①
～ Apps and Corporate Portal ~

7

Providing "Best apps" and "Best corporate portal" to all customers

2020/3 2021/3

(Forecast)

2021/9

(Plan)

2023/3

(Plan)

Number of digital customers 
(Individuals)

※Digital customers
・Chiba Bank App
・Passbook App
・Personal internet banking

Gross business profits
composition (Individuals)

18% 25%
50%

2020/3

Second half

2021/2

Single month

2023/3

(Plan)

Digital customers

App

➢ Reduce development costs by standardizing 
app specifications

➢ Share know-how and ideas by establishing a 
joint study system

Planni-
ng

Design

Imp-
rove-
ment

Data 
analy-

sis

Verific-
ation

Devel-
opme-

nt

Test
Relea-

se

Joint 
development 
in the future

Expansion to other TSUBASA banks
(under exchanging personnel)

Musashino Bank adopted the Chiba 
Bank App and renewed the app 

(from January 2021)

Protot-
ype

[Individuals]

Providing "Best apps" to all customers

～ Apps connected to customers‘ lifestyles and used always ～

[Corporations]

Providing “Best corporate portal” to all customers

～ Corporate Portal as a hub for all services and indispensable for business～

Provide "personalized information" to customers

0.49
million
people

0.69
million
people

0.90
million
people

1.50
million
people

0.20
million
people

0.43
million
people

Digital 
customers
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2. Moonshot Goals ①
～ Chiba Bank App ~
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Phases 4 and 5Phase 2
Implemented in November 2020

Phase1
Implemented in April 2020

◼ Evolve into our core channel with development flexibility and extensibility

◼ In the future, we will shorten the development period and add functions per 
case.

・Insurance and 
investment trusts

・Tax payments

・App loan

・Small-amount 
investments, etc.

Phase 3
Scheduled to implement in Jun. 2021

New

“Best app 

in Japan"

Towards “the app linked to lifestyles”

Renovated in April 2020
Build on TSUBASA FinTech Platform

Chiba Bank App

Deposits

Remittance

Loans

Insurance

Small 
investment

Card

Household 
budget book

Life plan

Administrative 
cooperation

External apps

Data utilization

Stores and 
hospitals

Procedure

Opening  
accounts

Notification

① Making app of familiar
financial services

② Enhancement of 
financial services

③ To app which link
to lifestyles

• Inquiry of balance and 
transaction statements

• Transfer between self-
accounts

• Link with Passbook App

• Time deposit transactions

• Transfer (within Chiba Bank)

• Linking to debit cards

• Applications for housing and 
unsecured consumer loans

• Cooperate with Apple Pay・
Google Pay

• Link to external apps

• Transfer (to other banks)

• Card loans

• Reservation 

• Procedures
(address change, etc.)

• eKYC (electronic identity 
verification)

• Life plan simulation

• Account alerts
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2. Moonshot Goals ①
～ Corporate Portal ① ~
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◼Distribution of coupons and 

attraction of customers by 

regional companies

◼Support through

Chiba Bank app

Chibagin Business Portal

◼Solving management issues (business 

matching, etc.)

◼Considering various services such as cloud 

accounting

NewLogin with Business ID
(Certification function which is jointly 

developed by TSUBASA banks)

Link to local customers

Connect 
with API

Notify to smartphone for deposit 

and withdrawal notices, etc.

(whenever and wherever)

Usage and 
browsing history

E-mail address

Sales and 
purchasing 
information

Corporate 
information

Collection and 
accumulation

Account 
information

Finance and loan
information

Exchange 
information

Interview history 

(CRM)

Utilization and 
connection

x

Analysis

■ New credit 
creation

➢Online loans
➢Advance credit 

estimations
➢Forecasting 

financial needs

■ Consulting
➢Management 

analysis
➢Market analysis

Out
Puts

In-
house

Digital

〔Started service from Apr. 2021〕

Connect customers 
and branches

with digital data

Connect customers 
and branches in 

chat and web 
conference

Link to 
individual 
customers

Link to 
a variety of 

services 
with ONE ID

◼ Improve workl efficiency by digitization of 

procedures, document transfers, etc.

◼More advanced proposal by using view and 

usage history

Branch sales 
representatives

A corporate portal to serve as a hub for all services essential to business activities

Functions required for accounting procedures

Web-EB
(Corporate IB)

◼Visualization of merchandising 

information such as sales

◼Cashless corporate transactions

Commercial distribution
(Credit card business, etc.)

Linking members' websites and web services 

and reciprocal customer transfer

Group companies
service

Chibagin Research
Institute

External service

Chibagin Computer 
Service

Chiba Bank 
App

Chibagin

Corporate 
customers

Managements
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2. Moonshot Goals ①
～ Corporate Portal ② ~

10

Sophistication of sales activities adapted to the digital age

◼ Connect customers and sales 
representatives in chat at real time

◼ Documents can be delivered or received

Disseminating useful 
information for 
management

Detail of transaction 
statements

Can consult while sharing cash flow date that are visualized and 

centralized (including accounts of other banks)

2021/9

(Plan)

2023/3

(Plan)

5 thousand

10 thousand

Plan for the number of 
paid subscribers

◼ Corporate borrowers
※Excluding sole proprietorship, etc.

◼ Chibagin Research

Institute members

◼ Web-EB subscriber

◼ New corporate accounts
openers

28 k

7 k

34k

9 k
/per year

Promoting

Phase 1
Implemented in April 2020

Phase 2
～ March 2020

Phase 3~
April 2022 ～

• Chat

• Disseminating useful 
information for management

• Balance and transaction 
statements (within Chiba Bank)

• Link to Web-EB

• Cooperation with BigAdvance

• Web conferencing

• Alert notification function

• Balance and transaction 

statements (including other banks)

• Link to business debit card

• Digital passbook

• Cooperation with Chibagin 
Research Institute

• Sharing schedules with 
customers

• Cash flow visualization

• Electronic contract

• Link to cashless business

• Link to business functions such as 
sales management and personnel 
and labor management

Connect with 
digital

Digitize
financial 
services

Resolving 
management 

issues

Development
schedule

New
“Best corporate portal

in Japan"

(Cases)
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◼ Personalized high-
satisfaction proposals for 
each customer

◼ Sophistication of data 
analysis

2. Moonshot Goals ②
～ Centralization of Date ~

11

Achieve the best CX for all customers in the region by utilizing centralized data

Moonshot goal

Realization of a customer search system to obtain information inside and 

outside the bank 

“anytime“, ”what you want“, and ”in what you want“.

Realize the best customer experience for all customers in the region by 

utilizing centralized data

Daily data

Others

◼ Account transaction data
◼ Investment trusts, insurance data, etc.

CRM

◼ Interview history
◼ Interview sheets, etc.

New loans system
◼ Data on loans deals
◼ Financial information 

(appearance, actual conditions), etc.

Search
New 

database
(2021/7～)

Revenue 
management

system

・
・

・

Application
server

for search
(2021/7～)

NewNew

Achieved Moonshot goal with internal 
information

Jul. 2021 (planned)

◼ Further expansion of data (external data, data on API 
platform, etc.)

◼ Alarms based on scenarios, etc.

Going forward

➢ Customers who has few deposits and asset in custody in the 
bank who pays a large amount of property taxes
⇒ Proposals related to inheritance measures, asset in

custody, and real estate

➢ Customers with positive monthly balance and borrowers 
expected to repay their loans in full
⇒ Proposal for accumulative products

➢ No loan customers with money received from apartment 
operators
⇒ Refinancing of existing loans or proposals for new buildings

Examples of utilization

◼ Customer base data
◼ Details of transfer transactions
◼ Balance date of deposits and loan, etc.

Mail frame system
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0.036
0.087

0.2
0.3

2020/9 2021/3 2022/3 2023/3
(Forecast) (Plan) (Plan)

Amount of reduction in 
operations

Promotion of operational efficiency

Headquarter
centralized 

departments

Promote 
automation of HQ 
centralized divisions 
by utilizing RPA, etc.

Eliminate the use of paper and stamps completely within the bank 

By doing so

➢ Release staff from routine work and judgment

Routine work and judgment are performed automatically by using data ⇒ Eliminate errors

➢ Release staff from the location constraints

A series of jobs can be completed in remote locations as well.

2. Moonshot Goals ③
～ Work Efficiency Improvement ~

12

Automate operations and judgments, release from job location constraints

Moonshot goal

Progress of personnel relocation (From April 2020 to March 2023)

105 98 105

100

5

100

100

7

100

36

40305

146

345

Three-year plan

As of November 2020

1-year results

FYE Mar. 2021

Three-year plan

After review

(People)

Optimize branch 
network and 
functions

Optimize clerical 
employees at 
branch in light of 
the decrease in 
customer visits 
due to the impact 
of COVID-19

Fundamental 
business reform at 
the headquarter

Added 40 employees 
based on progress in 
improving operational 
efficiency at branch

Headquarter
(Sales) : 24
Headquarter
(Planning) : 12
Sales to 
individuals: 52
Training program, 
etc. :58 
employees
Administrative 
Centralization 
Center:13 etc.

Raising 
personnel

Relocation

◼ Shift to a system of centralizing 
and collaborating clerical work 
by back-office operations 
paperless

Moonshot goal

◼ "TSUBASA Smile" makes reception 
operations paperless and stamp-less

◼ Web completion for unsecured loans

◼ Housing loans electronic contract

◼ Web completion for housing 
loans

◼ Digitalization of corporate 
contract

◼ Completely paperless and stamp-less 
in headquarter approval documents

◼ Headquarter⇒Customer digitalization 
of information documents

◼ Branch ⇒ Headquarter paperless 
of applications, etc. 

◼ Addition of subject documents in 
the same left

Branch
in-store

Branch
sales

representative

Headquarter
planning / 

management

Achievement Going forward

(Cumulative total/ million hours)

Including 
allocation of mid-
career recruitment, 
etc.

3year plan
As of Nov. 2020

1year result
FY 2020

3year plan
After review

※Excluding
150 employees
reviewed the in-store 
system
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2. Moonshot Goals ③
～ Over the Counter tablet "TSUBASA Smile"

13

Achieve convenience improvement, business reform, and efficient cross-selling through tablet reception

Input 
screen

[2019/4～]

Introduced at some 
branches

[2020/8～]

Expansion to 
all branches

◼ Basic banking transactions can be handled, 

including complex transactions such as 

account openings, address changes, and loss 

notifications

➢ Inheritance procedures are responded remotely

➢ Dedicated terminals for investment trusts

◼ Jointly developed with Daishi Bank※/Chugoku 

Bank ※Currently The Daishi Hokuetsu Bank

Over the counter tablets for low counters
「TSUBASA Smile」

Cross-selling

App guidance

Customers

Bank

◼ No writing

◼ Able to respond even if not 
experienced

◼ Speed up

Without inputting

Without back office

Without verification

Button operation according to 
the guide

Complete applications 
for various products
with a single entry

◼ Entry of address etc. only 
once

◼ Efficient cross-selling

Recorded with electronic data

◼ Paperless

Card reader

Stamp scanner

Mobile scanner

You will see the demonstrations 
at the viewing of new HQ in 2nd

part of “IR Day”
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Customers

2.Moonshot Goals ③
～ Digitization of Various Operations ～

14

Expanding non-face-to-face transactions to promote customer convenience and bank business efficiency

Unsecured loans

Acceptance and tentative screening of 
loans according to the purpose by

RPA system

2-4 days

Provisional 
screening days

0-1 day

◼ Efficiency 

improvement

◼ Enhancing Customer 

Convenience

◼ Scheme for Completing the Web for Loans according 
to the purpose  (2019/10 ～)

◼ DM with estimated borrowing availability using AI
･ 2019/11～ Implemented with education loans

⇒ Expanding Loans for DM target

Application method for loans 
according to the purpose

64% 74% 79%

49%

4%
3% 3%

51%

32% 23% 18%

First half Second half First half Oct.-Feb.

FY2019 FY2020

WEB

Branch

Mail

Efforts to Expand Unsecured Loans

Housing loans

Housing loans 
Web completion Scheme

Real-time response to 
questions, etc. by chat

◼ Application

◼ Identity 
confirmation

◼ Notice of 
screening result

◼ Determination 
of conditions

◼ Contract

◼ Execution

[Second half of FY2021]
Scheduled to be introduced at all branches

New

Paper, stamps, and 
branch visits

2020/9～

Web-based transfer of 
various documents

Chiba bank My Post 
(mailing discontinued)

Notification
Web browsing

[2020/10～]
◼ Housing loan repayment 

schedule, etc.

[Future]
◼ Investment trusts (2021/7, plan)

◼ Deposits ■ Other loans, etc.
(Planned to be linked to Chiba Bank app)

New

TSUBASA 
FinTech
Platform

Bank

Customers

Chibagin 
ID

Logging In

Data

Housing loans
electronic contract

Bank

Expected commission income of 
about 100 million yen per year

Customers

Stamp duty savings, no need to 
visit branch when signing a contract

[2020/2～]

Introduced at 
some branches

[2021/10~ (planned)]

Expanded to
all branches New

➢ Improve convenience

➢ Promotion of business
efficiency
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Situation-
oriented

experience
Producer

Food 
production
processing 
industry

[Major areas]

Supporting the expansion of markets for 
excellent regional products and services by 
stimulating consumption needs of Individuals

Restaurants

Step 1. "Regional products"

◼ Acquisition of marketing know-how

◼ Collection of non-financial data

◼ Expansion of the functions of 
Chiba bank app menu

◼ Synergy with the card business

3.New Attempt for DX
～ Regional Trading Company ~

15

Regional trading company becomes hub to build an economic circulation system within the region

First 
year

Second 
year

Third 
year

Fourth 
year

Fifth 
year

Revenue image of
Step 1

Income

Expenditure

Achieved 
profitability in 
the third yearStrategy ① E C

Strategy ③ New product development study group

Strategy ② Purchase-type crowdfunding

Strategy ④ Planning of marche and other events

Product 
development 

support

Promotional 
support

Market 
development 

assistance

Scheduled to be established after 
obtaining licenses and approvals

Step 2. "Life events"

Housing Car

[Major areas]

Forming a business distribution for life events 
and providing one-stop financial and non-
financial services

◼ Execution of housing loans

◼ Execution of car loans

◼ Insurance and other related
transactions

Step 3. "Living"

Food retailing

[Major areas]

Supporting consumer activities on a new 
daily to realize "Links to Lifestyles"

EducationHealth/
Nursing care

◼ Various loans

◼ Insurance and inheritance-related
transactions

◼ Increase cashless payments

Operating results

[Business partner support marketing platform]
Merchandise
development 

support
EC listings

Inventory
optimization

Sales support based on 
commercial area 

analysis and other areas

support for 
sales promotion

activities

Future 
Vision
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3. New Attempt for DX
～ Cashless ~

16

Multi
Settlement 
terminal

① Establishment of TSUBASA  

cashless payment platforms

②Collaboration 
with apps, etc.
Expansion of services

③Establishment of 
regional cashless
economic zone

Establish a regional cashless economic zone

VISA
debit
card

Support for 
remitting
customer 

App
VISA debit

Cashless of local 
governments

Cashless
ticket 

vending 
machine

TSUBASA 
points

Corporate
debit card

Partner
franchised 

stores

[2019/10～]

Entry into “the franchis business”
by the bank itself

[2020/10～]

"TSUBASA Visa debit card"
(automatic incidental to a new account)

QR code 
payment

B to B 
payment

Purchasing
/ expenses

Recurring

Continuous 
billing 

payment

Regional 
trading 

company

EC
J debit

Digital gift 
certificates with 

a premium

Points
Investme-

nt

Virtual 
account

Pairental
Control

Mobile
Settlement

EC mall

Sales outside the 
region

Regional points

Use of points at 
franchised stores

Cashless of 
Shrines and 

temples

Solid line: Realized

Dotted line: Future concept

Blue: Franchise store business

Red: Card business

Mobile 
POS 

register

2021/3～

2020/12～
New

New

Expansion to 
TSUBASA banks

in the future

2021/3～

New

2021/3～

New
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3. New Attempt for DX
～ ICT Consulting ~

17

ICT support for corporate customer 

Know how to use

Introduction 
of IT tool

◼ Introduction to IT tools
functions and usage

Make the initial 
settings

Initial 
settings

◼ Initial setup for the start-
up of IT tools

◼ Confirmation of business flow

◼ Maintenance of Excel formats

◼ Maintenance of business
manuals

Confirmation of 
business flow

Start of 
consultation

◼ Supporting the formulation
of management plans and
business plans

Expansion of
business 

Formulating 
management plan

Awareness of
IT tool
Awareness of issues
and consideration

◼ Identify business flow issues

◼ Introduction of IT tools 
needed to improve business 
efficiency

Improving 
operation flow
◼ Supporting Business 

flow changes to 
maximize the 
utilization of IT tools 
functions

Start of 
use

ICT Consulting

Advisory 
for business

Consulting Cloud IT tools
EB relevant 

product
IT personnel 
introduction

Advisory

ICT consulting services

■ICT consulting

ICT consulting services

■Support for introduction

■Business matching

Recruiting 
services

Advisory services

for business

Settlement 
business

71% 35％ 27% 26%

29%
65% 73% 74%

IT utilization
Questionnaire

Implementation of 
Chibagin Research 
Institute
Respondent 
companies :988
Survey period:Oct. -
Nov. 2020

Introduc
-ed

Not 
installed,

under 
considerati

on, etc.

Provide support for improving 
business efficiency not only to 
those that have not yet 
introduced the system, but also 
to those that have already 
introduced it.

Support for introduction
(Cooperation with IT companies including 

group companies)

New

Payroll 
management 

software

WEB
conference

Customer
management

software

Human resources 
and labor
software

Chibagin Computer ServiceChibagin Research Institute Chibagin
Research
Institute

Chibagin
Career
Service
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Digital concept movie

Active senior couple.
They have a vague anxiety in the 100-year of life.

They want to enjoy their pastime, and to live the rest of my life in abundance.
Such a vague anxiety but hope to be fulfilled,

“connect and go beyond, for the future"
We have drawn up a picture of the future supported by Chiba Bank's digital services.

18
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◼ Recruitment of mid-career specialists

◼ Establishment of compensation and 
evaluation systems for specialist 
human resources

4. Reform of Human Resources Strategy
～ Retainment and Development of DX personnel ～

19

Securing DX personnel through "five measures" that will be leaders in the transformation of the bank itself by DX

To absorb and utilize 
external knowledge and 

know-how

Raising 
awareness

of DX 
promotion

Providing 
opportunities

to learn DX 
skills

Strengthen the 
level of DX 

promotion in 
terms of human 

resources

Mid-career recruitment
◼ Cooperation with IT partners, 

universities, and venture companies

External collaboration

◼ Establishment of DX Certification 
system to visualize DX Skills

◼ Incentive to acquire certification

Certification system

◼ Online learning tool

◼ Holiday seminar

TrainingPublic offerings

DX trainee
New

Internal 
DX

External 
DX

DX certification 
system

DX-based personnel★

★★

★★★
DX

specialist personnel

DX core personnel

Personnel who can lead DX with a 
certain level of knowledge about 
technology and design

Personnel with a certain level of literacy 
regarding DX

Personnel with a high level of expertise 
in technology (AI, advanced data 
analysis, etc.) and design

Develop 1,000 personnel who is the  
foundation of DX promotion, during the 
current medium term management plan

(from April 2021)

New

◼ Discovery of highly motivated 
personnel through public offerings

◼ Creation of opportunities to 
acquire new technologies and 
ideas through active external 
assignments
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4. Reform of Human Resource Strategy
～ DX Trainee ~

20

Develop leaders in DX strategy from within the bank

Motivation to DX business 
(Questionnaire for the bank Employees)

Interest
-ed

38%

20s
40% of 

"interested"

30s or 
older Public 

Offerings

DX trainee
Motivation

Basic knowl-
edge

Developing specialized personnel
from within the bank

3 months

6 months ~

Internal (System division)

Acquire basic IT skills and
maximize learning effect in assignments  

Utilize skills to become 
a leader in DX strategy

App development

Data analysis

MarketingWeb design

Cloud operation
Portal 

development

External

Determine assignments in accordance 
with the appropriate

◼ Digital marketer

◼ Data analysis skills

◼ Web designer

◼ FinTech technology knowledge

External assignments

University

◼ Academic 
knowledge

IT partner

◼ Acquisition of 
skills based on 
business 

Vocational 
school

◼ Curriculum in 
practice

Venture

◼ Sense of speed 
in business

Consulting

◼ Wide range of 
knowledge
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0.003 0.02 0.09

0.39
0.006

0.10

0.43

1.03

2018/4 2019/4 2020/4 2021/2

(Million)

5. System

Utilize system collaboration to control system-related expenses at alliance banks

21

Comparison of IT-related investment and 
expenses with other regional banks

0.18%

0.07%

Average of 
regional banks

Chiba Bank

Definition of expenses: 
Including depreciation

IT-related expenses/amount of deposits

◼ Restrain system expenses compared to other 

banks by utilizing alliances and thoroughly 

implementing low-cost operations from the past

◼ Allocate large amount of management resources 

to mainly positive new development, by 

controlling maintenance and upkeep costs

System collaboration through TSUBASA alliance

Main frame

2024/1～
(planned)

2023/1～
(planned)

2017/5～2017/1～2016/1～

Joint development and operation of 
systems by IBM Japan

Base functions
Common functions

Individual functions 
of Chiba bank

Individual functions 
of each bank

API platform

◼ Branch system

◼ CRM

◼ Call center system

Major subsystems 
jointly developed 

by TSUBASA banks

◼ Loan business system

◼ Customer risk management 
system

◼ Account transfer system

◼ TSUBASA Smile (over the 
counter tablet)

◼ Foreign exchange online

Number of individual user IDs

Of which,
Chiba Bank

T&I
Total

(Initial package offering)

Ratio of IT-related investments and 
expenses by Purpose

72%
61%

11%

13%

17%
26%

Average of 
regional banks

Chiba Bank

[New development 
(positive)]

[New development 
(Strengthening Posture)]

[Maintenance and 
upkeep]

Definition of expenses: 
Excluding depreciation

◼ Sales expansion
◼ Cost reductions, etc.

◼ Security measures
◼ Revision of the law
◼ BCP measures, etc.

Exhibition 
the average of regional banks: "FSA (Results of Questionnaire Survey on 
September 2019)"

Chiba Bank: Results in the 2019/3 period.

Bank
System

API

External
Service

New
Service
platform

External
API

platform

Service
content
platform

API

TSUBASA FinTech
Platform

API

External
Collabora

-tion
Service

API

Customers



マスタタイトルの書式設定

New Headquarter Building

22



マスタタイトルの書式設定 The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Overview of the New Headquarter Building

23

As symbols of coexistence with regional community

Site area 24,992.98㎡

Building area 6,595.80㎡

Total floor area 46,878.25㎡

Scale
16th floor, Penthouse 2nd floor

(Height: Approx. 90m)

Grand open is scheduled in 2023 when the 80th 
anniversary of the bank’s establishment

(After demolition of the old headquarter building and 
completion of the exterior construction)

Coexistence with 
regional

community

A sailing ship going through the ocean is a motif.

It is designed with an image of a sailing ship that will move grandly
Chiba’s great oceans toward the future and express Chiba Bank’s 
strong feelings “to move forward into the future as a new financial 
group beyond the framework of existing bank”.

September 2020 
Chiba Bank building completed 

Overview of the new headquarter building

Four concepts

We realized the headquarter building “which is opened to regional”, “with 
comfortable working”, “the highest level of safety and environmental 
performance” for realizing sustainable management aimed at achieving both 
social value and economic value through a long-term orientation.

Improve 
productivity 
by innovate 
work style

Strength
BCP

Environmental
considerations
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Role as a regional disaster prevention base

Coexistence with regional community

24

As a new hub for interaction with regional customers

Main halls

Chiba 
Bank

financial 
reference 

center

～FinTERRACE～

Chiba 
Bank

Co-working
space
～PORT～

Holding a concert and lending 
to regional customers are 
also possible. Provided as a 
temporary accommodation
facility in case of emergency.

Introduce the history of Chiba 
Bank and finance and the 
development of society in Chiba 
Prefecture through materials and 
videos. As a place for financial 
education, there are also fun 
exhibits for learning about money.

Provide support for regional start-
up companies, co-creation 
communities among companies, 
and opportunities for business 
matching.

(Example of response)
➢ Information collaboration with government 

organization
➢ Provision of temporary shelter 

(assuming a maximum of around 700 people)
➢ Acceptance of emergency relief goods
➢ Provide facilities use and supplies

Provision of financial services at Head Office

Four areas are set up 
to provide services according to the purpose of the visit

Concluded “an agreement on cooperation in providing 
support to prefectural residents in the event of a disaster” 
with Chiba Prefecture in June 2018 and “an agreement on 
cooperation for the provision of headquarter facilities in the 
event of a disaster” with Chiba City in June 2019.

Digital area

Multipurpose area

Quick Area

VIP area

Reception 
robot

“Himarin”

▲ In conjunction with 
the main hall, the lobby 
in front of the main hall 
(photographic above) 
and main entrances are 
also provided as 
temporary 
accommodation facilities.
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10F

Improve productivity by innovate work styles

25

The office is designed to be functional and to encourage communication

14F

13F

12F

11F

Free area

7F

6F CafeteriaKnowledge center

➢ Establishment of 
service counters

➢ About 10,000 books can 
be collected

Concentrate stationery and equipment to 
consolidate general affairs operations.

Deepen knowledge of staff by viewing 
books and providing lending services.

Workplace

➢ Installation of internal stairs
Set up a internal stairs in the middle area 
of the workplace from 10th to 14th floors. 
The structure is designed that allow staff 
from other departments can easily 
communicate with each other.

➢ Adoption of free addresses

➢ Adoption of Hexagon-Grid

➢ Choosing freely where to work according to their 
projects and moods
Freely select from multi-work areas that can be used in all applications, 
Solo-work areas that can be used when staff want to concentrate on 
their work alone or change their mood, and agile-work areas that can 
quickly develop projects with teams.

Consideration to “health and productivity
management” by adopting circadian rhythm 
lighting that adjusts color and illuminance 
to match biorhythm and radiation air 
conditioning with less airflow etc,.Adopted Hexagon-Grid characterized by lines that keep uniform 

staff distance and introduce accidentally communication
Certified as  “Excellent Health and Productivity Management Organization 2021” in Mar. 2021 

Response to various 
meetings and events 
through changing table 
placement and partition 
walls by glass sliding walls.

3
6

0
0

m
m

➢ Placed on the middle floor 
of the Workplace (12F)
Placed on the middle floor of 
the workplace from 10th to 
14th floors. Create areas 
where people and information 
intersect across departments.

➢ Universalization of design
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Strengthening BCP

26

Maintaining and continuing financial services to customers even in the event of a disaster

Strengthening disaster countermeasures capabilities

18-sided multi-display is installed to
strengthen business continuity system in the case

of a large-scale disaster
(Used as a training room in normal times)

Ensuring safety by adopting advanced technologies

Stockpiling 6 days' worth of
supplies for staff (Water, Food, etc.)

Multiplexing power supplies by installation of co-generation 
generator that generate electricity using gas in addition to 

private power generator that can 
operate continuously for 72 hours

Take all possible 
measures to prevent 
liquefaction by 
improving the ground
such as driving 
approximately 
1500 sand piles.

Achieve an 
earthquake-resistant

S-grade

Equivalent to disaster bases 
or base hospitals

Disaster countermeasures 
office

Disaster supplies
warehouse

Power supply 
multiplexing

Liquefaction 
countermeasure 

Basic 
isolation

Adopted a base 
isolation structure 
that reduces 
seismic intensity 
7 to about seismic 
intensity 3.

Emergency power 
generation room

Co-generation generator
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Structure 
of glass

Indoors

Environmental considerations

27

Realizing a comfortable office environment while reducing environmental impact

Performance equivalent to S rank
in the Comprehensive Assessment System for Built Environment Efficiency (CASBEE)

use well water in 95% 
and realizing water 
resource savings

Introduction of a system for energy management to optime electricity and 
air conditioning according to climatic and other conditions.

Use of waste heat from 
power generation for air 
conditioning systems and 
hot water supply 
equipment.

➢ Desiccant air conditioner
➢ Radiant air conditioning

Control efficiently temperature and     
humidity of the air conditioning system
by the reuse of heat sources.

Effective use of resources

Waste heat from co-
generation power generation

BEMS (Building Energy Management System)

Air conditioning system

Exterior specifications

Promotion of energy saving

Well water Solar power generation

Co-generation 
waste heat

Radiant panel

Desiccant air 
conditioner

Utilization of 
well water

Cold and warm 
water

Double-skin
Low-E

Multi-layered glass

Outside 
louver

Glass of 
outside

Glass of 
inside

Hollow Layer

Spacer

Moisture 
absorbent

Sealing 
material

➢ Double-skin glass
Reduce the solar radiation and the   
burden air conditioning by double-cover 
the building with glass

➢ Low-E Multi-layered grass
Control solar radiation and heat from 
outside

➢ Outside Louver
Reduce solar radiation from
outside
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Chiba Bank Mobile Branch Vehicle

28

Provide financial services in the case of an emergency

Chiba Bank bobile branch vehicle
Introduced in February 2021

In-car counterIn-car ATM corner

Operations handled

・Overall deposit transactions
・bank transfer, tax payment, utility bill payment
・Receipt of various procedures
・Various consultations by Headquarter specialists

(via remote terminals)

・ATM
・Counter
・Remote terminal

To support by providing financial services
in the case of a major disaster

Installed equipment

➢ It is equipped with private generator, and can also supply 
power to the outside in an emergency.

➢ In the future, we will consider opening at regional events, etc.

When there is 
damage to branch 

facilities

When a lifeline is 
temporarily  blocked
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Change of president

30

782 791 787 

634 641 644

400

500

600

700

800

2017/上 2018/上 2019/上

After deliberation by the Nomination, Compensation, and Management Advisory Committee, change of president is scheduled in June
*Subject to approval at the General Meeting of Shareholders

Hidetoshi
Sakuma

Tsutomu
Yonemoto

(age 68)

In 1976
graduated from 
Waseda University,
School of Political
Science and Economics

(age 56)

In 1987
graduated from 

Waseda University, 
School of Commerce

Joined Chiba Bank in April 1987 

Apr. 2006 General Manager of Mimomi Branch

Oct. 2008 General Manager of Tsuga Branch

Jun. 2010 General Manager of Hong Kong Branch

Jun. 2012 General Manager of Akihabara Branch

Jun. 2014 General Manager of 
Corporate Planning Division

Jun. 2016 Executive Officer, General Manager of
Business Promotion Division

Jun. 2017 Managing Executive Officer

Jun. 2018 Managing Executive Officer 
(Group CBO※)

Jun. 2019 Senior Executive Officer
(Group CSO※)

Apr. 2020 Senior Executive Officer
(Group CSO and CDTO※)

Scheduled to be appointed President in June 
2021 (Group COO※)

※ Group COO: Group Chief Operating Officer
Group CSO: Group Chief Strategy Officer
Group CBO: Group Chief Business Officer
Group CDTO: Group Chief Digital Transformation Officer

Joined Chiba Bank in April 1976 

Mar. 2009 President

Jun. 2018 President (Group CEO※)

Scheduled to be appointed Chairman in June 
2021 (Group CEO)

※ Group CEO: Group Chief Executive Officer

8.5

13.6

6.9

11.0

6

8

10

12

14

2009/3 2011/3 2013/3 2015/3 2017/3 2019/3 2020/12

(￥Tril.) Balance of 
deposits and loans

2019/7
Launched the 
Chiba-Yokohama 
Partnership

2016/3
Launched the 
Chiba-Musashino 
Alliance

2015/10
Launched the 
TSUBASA Alliances2011/3

Opened 
Representative 
Office Registered 
in Singapore

2014/9
Opened Bangkok
Representative 
office

Deposits

Loans

2014/3
Achieved 

¥10 trillion 
in deposits

2019/3
Achieved
¥10 trillion
in loans
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division

Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121

E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit 
the purchase or sale of any specific securities. 
All or part of the matters described in this material may be revised or changed without prior 
notice. This materials contains forward-looking statements. These statements are not 
represented as providing a guarantee of the Bank’s future performance, and actual results may 
be subject to risks and uncertainties. Please note that future performance may differ due to 
change in business environment, etc.


