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Environmental Awareness

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Accelerated progress in digitization due to the impact of the COVID-19

-
L Banking transactions

. L Money Transfers via app

I Digital Customer Profitability

- ) ‘
Number of App I?ecome the - Revenue per Exceeds new app
d main contact | [RAGFH customer isiti
users ﬁer ay ] to other e T SRS el L customers acquisition
per channel pomt for banks via §whom no transfers : tnhlu?ﬁzif Fr\?%;sl]or' cost¥ili2K/casel
cu StomeI‘S were made within o /
app 1 year, including Non-digital
other channels customers 14.0
2019/12 8% 92% 4% 247thou. (June 2021-February 2022) Worki ¢
orKing accoun
M transfers @lfee income one year)
70, o) " [4)
2021/12 2% 66%  3YeLEL 311thou. S S
A — (Oct.-Feb.) Total _T_|Z_|_10 = i
pPp i T
; : +10% +2% iqi
registration jo, 389% 29 435thou. FY2021 2H 0 91 Digital
1 million (Oc?t.-Feb.) 85% 1| f Customers* 21.5
AT™||  Internet | others| Y™ [otrers| T §
% Aggregation targets : Individuals only \_ J/ X Application registrants, Internet banking subscribers, etc.
.

Counts : Number of cases

J

L Consumption transactions L DX-certified operators

Cashless transaction Cashless market in Chiba N5 T Mar. 2022
ratio 2020=2025 Approx. ¥1.2 tril. expansion* })A [:Egrtifil:atiun Certified as
- . A R “DX-Certified Operator’
2010 Size in Chiba*
2020 29.7% ¥3.5 tril. ' a
| Yy Mar. 2022 (9 FY2022
2025 40% (Government Targets) || ¥4.7 tril. ) Application of DX Tax Tax saving
XPrivate final consumption expenditure in Chiba Prefecture (2018) ¥15.6 tril., excluding ¥3.8 tril. for Incentivesx effect . ¥50 mil
housing and corporate equipment, is estimated to be ¥11.8 tril., which is consumption expenditure that
can be met Dy cashless. X Second bank after Musashino Bank, among Japanese banks 3
Source: Ministry of Economy, Trade and Industry




The 14th Medium Term Management Plan

Overview of DX Strategy NEXT STEP 2023

~ connect and go beyond, for the future ~

Reform the bank itself through DX

D 2 ﬂ ; o . R
DX of business DX of Human
operations ..‘::1,1" Resources §

S o /
Local governments
“Paperless ~ 2 ALLIANCE
; API
infrastructure ' Hikege
Face-to-face I Digital .’.‘.1 ExpanSiigiss TSUBASA
(physical) Data utilization 9 partner banks platforms
Electronic 9

Corporate Individual
portal apps

contract DX of services
‘ for customers
TSUBASA smile
e 2o
"‘ Customers

| Non-financial | Regional
services ecosystem

R B Cashless
Chibagin Market

0)

| Personalization




Moonshot Goal
~ App ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Continue upgrading for "app linked to lifestyles”

ZQ‘ Moonshot Goal c

Provide "best app" to all customers

~ App connected to customers’ lifestyles and used always ~

Making app for
of
services

familiar financial
services

-

» Inquiry of balance and .
transaction statement .

« Transfer .

» Deposits and cancellations
of Time deposits , .

. |Barcode Payment

» Reservation for branch
visits

W From April 2022

mFY2023 1H Utilize

* Procedures [EIGInGHLIEREYE ©

. eKYC payment for
apps promotion

I /
772028
L}

Back page advertisement
for automobile tax payment
(Chlba Prefecture Sent to

-

=====

SEroABEB
BREEFAT T
&iﬂ‘(’\ree&a;

+ Open
acco
-unt

mmlﬂ 85 TSBB

one.JapIsuo)

f’

Enhancement

Debit card linkage
Card loans

Inquiry of details of « API colleboration with other
investment trusts companies
Applications for Housing » Link to regional trading
loans, unsecured consumer company
loan
» Loan repayment schedule
| mFrom April 2022 mFY2023 1H

+ Time deposit account open| * Point Inquiry

B February 2023

investment trust open
accounts and transactions

* App Loan

» Automatic
remittance

a* Advanced repayment
l of housing loans

: I

HO ELHE]

+ Google Pay.
Apple Pay collaboration

* My Number collaboration
 Local tax uniform QR Code

- Notification

» Cross-industry collaboration

» Local government
collaboration services

(Child-raising, nursing care, tax payment, etc.)

Becoming a core channel as a hub for all

lifestyle-related services

and Chibagin App registrants,

Number of digital customers
App penetration rate

App
penetration 17.1% 1,500
rate* 14.1%
10.6%
7.0%
862 | Number of
(Thou.) digital
586u 687 customers
Number of
Chibagin

2020/9 2021/3 2021/9 2022/2 " Future

XNumber of Chibagin App registrants +
Number of individual active customers

I Expansion to TSUBASA Banks

Acceptance of HR from
application introduction banks

4 banks = Developed by the
Introd |; entire TSUBASA
-uction

m Musashino q lredUCtiCEn .
m Chugoku evelopment cos 0s
B Gunma Approximately 50%

B Ryukyu m

P



Moonshot Goal

~ Corporate portal ~
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NEXT STEP 2023

~ connect and go beyond, for the future ~

Digital channel that will serve as a hub for all services linking corporate customers and the Bank

;9‘ Moonshot Goal c

Providing “best corporate portal” to all customers
~ Corporate Portal as a hub for all services and indispensable for business~

Connect with
digital

» Chat

« Disseminating useful
information for
management

B February 2022
« Web conferencing

mFrom May 2022

« Questionnaire function |

Y
)

Digitize

fina n_cial
services

» Account balance and
transaction

» Transition trends (Graphical)

m February 2022 [[{E19

» Account information
comparison function

» BigAdvance

®From May 2022

List of other banks'
accounts

Digital Delivery of
Repayment schedule

« Inquiry of borrowings list

—

« Cooperation with the
internal messaging
function

=
Q
=)
=
=
(o]
0
o
-
EI
o
]
=
Q
=
o
=

» Cash flow visualization
« Acceptance of loan

applications
« Links with electronic

contracts

+ Management diagnosis,
financial analysis

» Collaboration with the
group company website

» Provision of business

systems

30.0
L Number of members
20.1
-Total
(Thou.) 14.0
6.8
4.5 | Paid
subscri-
2.1 4.3 4.4 4.5 bers
2021/6 2021/9 2021/12 2022/3 Future
L Future vision
Face-to-
face
(physical)
saad
Digitally AR
connect
Medium- with all
sized businesses
companies
~
111
Smallfand
Medium
Enterprises D|g|ta|




Moonshot Goal

~ Data Integration - Business Efficiency ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Realize moonshot goals = Go to the next step

Data integration

Business efficiency

<Results from July 2021 to March 2022>
B Number of lists delivered: 254
®m Number of customers: 227 thou.

m Contact rate: 229% *
% 0Only verifiable items are posted.

L Future Vision

List based on
the analytica
results by Al

é

S
s -
0 0

'I' E

Sophistication of marketing strategies
(Optimize customer approach through

List based on
experience

9

personalization, realize automation

) R
N * Prel
;9 Moonshot Goal ‘, 59 Moonshot Goal C
Realization of data search system that can obtain "anytime," Eliminate the_ use of paper and stamps
"what you want," and "in the way you want." completely within the bank
: Over-the-count “TUUYSUBASA ' )
July 2021 Moonshot goal realized Ve R aaunter general purpose Moon
[TSUBASA Smile] paperless system shot
3@ CHIBA BANK 2 (2022/6~ ) ilS SeEl
o . . > CHIBA BANK enerall
L Distributing a list to branches & CHUGOKU BANK .'2: CHUGOKU BANK gchievegll
= DAISHI HOKUETSU BANK et

Amount of reduction
in ration

L Future Vision

(ST Gyides and remote,  (Cumulative total/ 400
branches booths only thousand hours)

Planning
¥ 8 100 | upward
i i _\_revision

9

y T YA A
adMministrd <
| U AdADOI d 0 J{/
2 Aoaeash
8,. 2 {@ cHBABANK | -
' - @
8‘, 2 < CHUGOKU BANK "E ry 36

'20/921/321/922/3

f_ g s
Initial

__plan

'23/3

o et \

Joint management of back offices

Bl
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Non-financial Services NEXT STEP 2023

~ Regional Trading Company ~ oot and 9o beyend,for the fature

Building a regional ecosystem with “non-financial services" as a hub ﬁ SIISAEIE
Chibagin Market

Step 1. "Regional Products"

e crowdfunding site  JEE4
Creating "products and services that can trigger a crowdfunding site B i Revenue image of Step1l

regional revitalization" from Chiba and create (From October 2021) =

products and services that represent Chiba. m Total number of open projects 51 proﬁcta'g;l’ﬁy -

e (75% of closings achieved target amount) the third year ]
Individua
[ |
: brand Number of members: Mqre than 4,000

EC site Brand P < | ng results

Cloud Funding Continue to individual ‘

sale products — — —

.

First Second Third Fourth Fifth
year year year year year

Discovery and
creation of new
products and
services

Step 2, "Life Events"

c Scheduled start of
L @Housmg { trial from the 1H J
of FY 2022

@ Customer
Up to now: only @ referrals

(Housing loans)

From now: @ Real estate
companies

Provide one-stop financial
and non-financial )
services, involving from the
upstream of commercial referrals
distribution related to life
events

N CHIBA BANK L@Automobiles
. AN 3@ CHIBABANK
. . referrals
Discovering latent
Customers needs using 9 $ SEEFAU-ABASHT *
’&l data utilization, Chibagin Leasing ﬁ SR EIE

personalization Chibagin Market

Step 3: "Living"

é SIEE'IUEE Supporting consumer activities on a new

Chibagin Market daily to realize "Links to Lifestyles"
- Customer
Affiliated real referrals
estate companies
Concierge service

for home purchases




The 14th Medium Term Management Plan

Regional Ecosystem NEXT STEP 2023

= CaSh Iess BUSi ness —— ~-connect and go beyond; for the future ~

Establishment of a regional ecosystem

@ -—
. . \ . .
Solid line: Realized ( Dotted line: Future concept ) %Group as a whole
O - I Flgures Prog ress (2022/3:Revenues are planned,

others are preliminary figures.)

[2019/10~]
Entry into “the franchise store

- Digital gift ™~ Jumber ¢ ansactio

Cashless of local

bUS|neSS by the bank |tse|f governments Certiﬁcates W|th franchised stores .
a premium g (Thou. stores44 50 (¥ Bil.) 1.000
. H A H ~y 14
Blue: Franchise store business e —_—eam = ™ 33 s [20 the| 4570 510.9
QR code trading Linkage 3 Sl
New i i | ’
2022/4~ "\ payment company with POS Addition of | : | C | : :
Major brands ( EC A register settlement r—— A oOunt
to be supported M‘ terminals cardholders iiﬂ;ﬂilﬂ
Mobile payment _ 0.73 the
Ciiscﬁ](l:tss POS Purchasing e 0.54 o 21 0.50/(Visa) 16 27 |39 (Bank
i el expenses Continuous = 15
. vending | | 0.5
Multi machine billing : : : L : :
Settlement payment '20/3 '22/3 '26/3 '20/3 '22/3 '26/3
(Plan) (Plan) (Plan)

terminal

@Collaboration (3)Establishment of

with apps, etc. regional cashless
Expansion of  economic - = 5. ~
services - = .. ZOone ( ( Sales outside the j\

Semi-

@ Establishment of TSUBASA self oo
cashless payment platforms< register

Partner

franchised N =
TSUBASA Eraiaie stores ew ~ ~ region
points deinDt card a New 2022/10~ Parent ) Wy =
2022/10~ planned) _J_ Control Phe ~
(planned) o == - Regional points \
S— { Google M S o -~
ey 7 - i . ( Family N \ Pay ——
m-- - " Inve‘;'t"msent \ «cad J S - - [2022/1~] New
H e Red: Card business — / -2 ~ " : . "
: ) (planned) » Support for ¥ the franchise store business
[2020/10~] P = ( remitting _
Use of points at customer ‘ Cost reduction ° 0
"TSUBASA Visa debit card" TEneeE S \ App y; effect by 0 othe
(automatic incidental to a new account) \ ~, | VISA debit, proportional | DAOSK
s -— - cost allocation =

\-—’




Regional Ecosystem

~ BaaS ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Providing the Bank platform as "BaaS" and building regional ecosystem

o)

The Bank platform

Regional trading

Cashless = ™ company

(planned)

Advertising |

Child
-caring

®
ks
Shopping

iistrict

Tourism

Trans
-portation

(| N
L Examples of regional ecosystems

IC Regional businesses, etc. )\
( ® Real estate m Wide-area medical}
! companies facilities :
| . Retailers W Local I
1 B Workplace governments -
\ m Universities J.

~

[ \ ( 3
1 2% ! I I
| 38 CHIBABANK | i i
1 1

I I
I App " i i
i - I i i
I Cashless i | sEEhEERR S|

Chibagin Market

| TSUBASA points ' i :
7* ' - !
| Regional advertising N hompany- 2 |
L —— 4 \~—___ —————’
. J




The 14th Medium Term Management Plan

Personalization NEXT STEP 2023

~ connect and go beyond, for the future ~

Identify latent needs based on data analysis and make precise proposals tailored to persona and life events

r _New §

Financial education
Cashless (Provision of Web Content)
|Use of needs and data, which is not available
in banking transactions that was gained
through financial education, to personalize
TONSHHBIEEEDDEH

. Remote _-=23 =
Finance - - ERVTFI7V—mAERER
service DS W 1234567 InanCIa (2022/4’\")

m ¥570,413 Consu|t|ng moTRERWESOREL
) By zzr0x@
16” . QD *vvYaLRR
@ HRLA - $EETH

o TRELWERDIZEL

On Ad

- = FEFEADE, O3 s 2
. n— onad AY7F  ersmotnl . oeron] g RERE
| Personalization ¢ w07 TS pan (RIS E

1. Fp v ol ARFOESY

2 FLFYRA-FETEYH SFRA - FEETE2— 1 5T CHAID W

Vari Young No-children Pre_pare for Elderly 3 *vyLalLATHD®T] THEME 03AFvT
arious family couple retirement couple 4 BRICE > TEVAFEHY 1. BERHOTE - AEms

personas ® o famj 2. REEEORAERS
(ViSiOI‘I of & 9 " ﬁ @ a. ;Z;;&E{Eﬁ-jﬁf;YNlSAﬂD%ﬁ%ﬂ)ﬁ
Customers) (D \. y,

. s Birth of ;
. . Birth of Home . End of life
f;‘ stomers First job i children | purchase AEEE L cﬁﬁ%?gn planning
ife events

New
adults




New Businesses

The 14th Medium Term Management Plan

NEXT STEP 2023

~ Remote Financial Consulting Service - Advertising Business ~ e ——————————

Aggressive development of new businesses YT ———

NOAURA

1,' CHIBA BANK

< CHUGOKU BANK
+/' DAISHI HOKUETSU BANK

Equity Participation

INg Sservices

%‘E} onad AuPF " 1‘.,,"?'
. B2O[bHSBVIE[DDBIIC,

A2 71
HBALET!

07 f\’C*E RTED!

From April 2022
Start operations

Neutrality

Onllne AdVI
Complety Specializatio

BROBPEJ|EHAZLHIC
YSalb-v3avT AETRED

EEES RN (A

BRIEOBRICOVTORMERE L,
BRMERELLTABESOEHE NI
AE7ZFvv3alb—vavEfTVET,
HEOBELT T SEMENENTEET

FEIAAZTVWET,

notification
\_

Chiba Prefecture: Approx.
60 billion yen

% Calculated by the Bank based on the Economy, Trade and Industry Book, Survey of Economic Structure and
number of Small and Medium-sized Busmesses (advertisers only)

Regiona -:‘E‘ ' ‘ e ‘I

asnless Corporate
franchised porta

Ma|I Slgnage Disse
stores e n be —mmatloﬁ \
Inll ' Consumers
outside the
Loan Local region

customers governments Commercial _ Digital

facilities advertlsmg Disse
e B MO (=] UM
=]

Attracting consumers

Regional revitalization marketing business
utilizing location information

l inside and outside the region to regional businesses
The Bank s offices and commerC|aI

[ From May ]

2022
(planned

[From February]
2022

o S S
SREAOERS MLoungel FSH |
LG

KENTLEG
SEIAOEHCHETLEILT
LWEFOT, FOTH I

‘,j‘::ﬁ TLounge) EFOBRES Y | Cust?mers
witnin .
@ Campaign ‘ , E Commercial
&y information == facilities’ coupon
Future
Full-scale (Proposed)

development of  Marketing support

push based on human
stream data

Platform deployment
to regional businesses\




ICT Consulting - Local Government DX
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NEXT STEP 2023

~ connect and go beyond, for the future ~

Support DX in Chiba Prefecture as a whole

I Examples of Initiatives

¢__ICT consulting N
Supporting (2021/4~) B Preparing management
companies’ plan

adoption of ICT m Introduction of IT tools Adviz(l)‘%/ )
e . 5 & agin
m Initial Settings Recruitment CRI posaa®
B Improvement of B Improving operation flow v, Chibagin Institute
business flow Support for introduction “ :are_e"
. S . . ervice
m Comparison / review .5.; Chibagin Computer Service
L Number of applications and fields
69cases System Business
implementation Matching
support 10%
47cases 1%
IT Strategy
Number of Development
applications 15%
1H | 2H System design
support IT Support

B Jdentificatjon of
business flow

B Qrganjzing, .
Operational issues

® Creating system
requirements
definitions

® Support for
introduction of
salesmanagement
system

< . . . )
C R Chibagin Research Institute |

o e
AY

L
N e o

o
' CHIBA BANK

Mg,

Chibagin Computer Service

T ——

Local government DX I |nd|r gsgr%'ﬁgﬁttgo&ocal

L DX support for local governments .

, . i Efficiency
m improvement

=] ]
— ~
- 4 Cashless o
Paperless Telephone . @
Stampless -less Iml
Online QR/Barcode
application settlement |
BPR-RPA
Account transfer Al A
registration chat bot |

L DX HR development support
|[ Trial implementation of “the DX Personnel development program” for

about 50 employees of 10 local governments in the prefecture

including Chiba Prefecture and Chiba City, from Feb. to Mar. 2022
: Basic Application
“ Mindset 0 Knowledge skills  / practice  /

Going forward

B Expansion to other local
governments in the prefecture

= Expansion to TSUBASA banks

B Local government DX
Seminar

= Expansion to partner banks

L DX Personnel exchange with Chiba Prefecture

(Newly established in April)

=F¥ E Digital Reform

Promotion
chiba prefecture Department !_)

" Human
resource

s XK

N
% CHIBA BANK
.




DX Personnel

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Dividing DX personnel into three levels and establishing certification requirements for each category

DX Certification System

Progress

Personnel with a high

N

- As of Mar. 202%.25% {evre‘l 0|f ex%ﬁ{tisg in .
echnolo , advance

® 5 people data ana?y)lsis, etc.) and

) (including 3 mid- design

g career) |

3

©

PN

'By March 2026 |
i 20

\

pazijenads Xa

Personnel with a certain

Progress ||evel of knowledge about
40% technolog?/ and design and
who canlead DX

As of Mar. 2022
40 people

Some hands-on

' By March 2026
100

1 Utilize
| external
services

-es

DX initial staff
training

by course
2\
Progress

127%
Checking DX culture
and appropriateness

Personnel with a certain
level of literacy related
to DX (“IT Passport”
acquisition)

|]ouuosiad 2100 XA

As of Mar. 2022

,270 peopl

' By March 2026
1,000

~ peopl

]ouuos.tad paseq-xa

*Number of employees: 4,070 (as of March 2022)

Outside
human
resources
(mid-career)

DX core personnel breakdown

As of Mar. 2022

. Other
) | th .
\ / plaonnr?irng plannning
deEartment, department,
VA people 10people
1 DX sales ' DX
department, DX DX sales | overseeing/
2people ' 40 °verseeing/ - department, 1QQ Plannning
plannning 10people department,
(department, 40people
17people

DX operation

DX operation

department, department,
16people 40people
DX trainee
[ ) Trainee period: 6 months to 1 year

Apr. 2021 1st; Dispatch of 10 employees
Oct. 2021 2nd:Dispatch of 10 employees
Apr. 2022 314 Dispatch of 10 employees

place o
assignment

A Other plannning
department,
1people

. ' ii
External dispatch

Cumulative total of 30

[Breakdown of
10 employees in the first term]

B Web design DX
m Data science operation | |
B App analysis departmen

o 4 t, 2people DX

B App planning and development
m Construction of cloud
environment

overseeing/plannning
department, 7people




The 14th Medium Term Management Plan

Sales Personnel - Idea Pitch Contests NEXT STEP 2023

~ connect and go beyond, for the future ~

Aiming to build an optimal portfolio of personnel utilizing ability scores

' Sales personnel (branch)

Personnel planning using

Future image ability scores potential

that take into account skill levels,
operational efficiency, etc.

;:tlgst?afl Promotion of
Value of —— operational efficiency —
e (e et S coponte ® Tjroductionof

Number of Personnel pprox. 11300 bui'geos/s ® Strengthen use of

1,200 eople +10% — corporate portals

Sales Approx. 1,000 ~’ S
Personnel Y people Equivalent .
Considering increasing Equivalent Housin ® Introduction of

loans o gltectropri]c contraé:ts
rengthen non-face-
+10% to—fac% channels

ApprOX. 970 staff, mainly at

corporations, to provide
advanced solutions

. financial ® Strengthen non-face-

Promotllo?f of products t(%_-lfa_cge transac%ions”by

operational efficiency +20% utilizing app and ca
+10~20% centers, etc.

I_ Early development Level of skill
of young employees +20%

Idea Pitch Contest

New All employees Prospective employees
Call for business ideas utilizing (77 persons, 41 cases) (132 persons, 24 cases)
digital technology all employees
and prospective employees e PE T I

S4T754 9 —ERE—EL TR

5 B - ! 10T OT SIFTURES 37 S48 — X
New Develop BRDNYT 540 \ N
FEHINIF4>F -k
bUSineSS ?omentum Ay - SEEROHE, EEOTF—5
. Q PETCEIVE sueoriesRT5T A0y MRS SEUAREAL
Cl’eatlon @ Q DX ?)?NOnne S PDFD 7 AL TEHEND




Sustainability




The 14th Medium Term Management Plan

Toward the Realization of Sustainable Management NEXT STEP 2023

~ connect and go beyond, for the future ~

Achieve both social value and economic value through our long-term aims
Sustainable management =

“long-term aim” + “social value (solving social issues) + economic value"

Efforts to address ESG issues

Chiba Bank group declaration on SDGs
/ Regional \

Population Financial Environmental

economy and . - Diversity :
: In servi nservation
community aging ervice conservatio
Contribute to the :
revitalization of the Support safe and Provide financial Promote diversity and Contrlbuii_e to tPe
regional economy and secure lives for the services for better life work style reforms conservation of a
ocal communities elderly sustainable environment

DECENT WORK AND INDUSTRY,INNOVATION
8 koo SIEATTH

1 PARTNERSHIPS 16 PEAGE, JUSTICE 1 PARTNERSHIPS

FORTHEGOALS ANDSTRONG FOR THE GOALS
INSTITUTIONS

@ ‘.;: @

1 R Etaon 2 s R SANTAON
o i

1 RESPONSIBLE 1 CLIMATE 1 4 LIFE
CONSUMPTION ACTION BELOW WATER
ANDPRODUCTION
Q0 | ©»

QUALITY GENDER
M| &

DEGENT WORK AND
ECONOMIC GROWTH

o

1 REDUCED 1 PARTNERSHIPS
INEQUALITIES FOR THE GOALS
-~
|
=) @
v
l LIFE 1 PARTNERSHIPS
ON LAND FORTHEGOALS
-
&=
1
—




The 14th Medium Term Management Plan

Efforts to Date - External Evaluation NEXT STEP 2023

~ connect and go beyond, for the future ~

Steady initiatives for sustainability

~2818 20}9 20%0 20%1 20%2 |

St t ° EZSCC)Sleromotion : zgf;?aﬁlstl‘:zg on Sbes ¢ SDGs Promotion Office
r r tablished
UCTLIT Crpame e e e Sustainability Policy establishe
etc. established
® Integrated report publicated
Announcement of Environmental Policy Establishment of Re-setting of CO2
endorsement of TCFD established sustainable financial emissions targets
recommendations Disclosure of climate targets (2030 Carbon neutral)
Loan policy revision change information GX League Basic Concept
CO2 emissions targets endorsed
® 2015:Talent bank for ® ESG index investment trust ® Human Rights Policy ® Introduction of TFT ® TSUBASA Diversity &
. regional banks structuring and selling established ® Introduction of Corporate Inclusion Declaration
Social e« 2016:Donation-type ® Collaborative agreement Code of Conduct established
private placement bonds with food banks etc. (Revision of Corporate
Philosophy)
® 2015:Management Advisory @ Policy on Corporate ® Introduction of restricted
Gover  Committee is established Governance established stock remuneration plans
® 2018:Introduction of
=NAanNCe Cx0 system, Raised outside
director ratio to 1/3 or more
FDP core Regional Banks Major banks, etc. l MSCI ESG Rating a
or climate change -
@ Received "A-" A- Chiba Mizuho FG “ Received "A" 2022 CONSTITUENT MSCI JAPAN Somo ustnabilty ndex
ratin the Fukuoka FG MUFG rating, the EMPOWERING WOMEN INDEX (WIN)
) g9, B Hachijuni SMFG same level S&P/JIPX
h|ghest level for a 2022 CONSTITUENT MSCI JAPAN h~
Resona HD as the three I74vxvh
Japanese bank ESG SELECT LEADERS INDEX
B- |1 company 1 company mega banks ne
v C 1 Compa ny 2 Companies - The inclusion of The Chiba Bank, Ltd. in the MSCI Index or the use of the MSCI
/ - ST ratammendh o Hveriae The Chibs Banle, L. The MOCT Tndex Jo the exciusve property of
F NU merous (Unanswered companles) idpSOCIS.OTFeeanmesear% ?ogaods c?f tMSSeC-li aend the MSCI Tndex are trademarks or service markgoprSgI or

its affiliates.

~ & Global average :[B-]




The 14th Medium Term Management Plan

Toward the Realization of Decarbonized Society NEXT STEP 2023

~ connect and go beyond, for the future ~

Promoting efforts for the Bank and regional customers to achieve carbon neutral for Chiba Prefecture as a whole

Advisory identified

945 companies registered

borrowers as chiba SDGs partners
Initiatives by the Bank About 909 Establishment of specific targets
e e for ESG initiatives is a
Carbon neutral for the whole of ey wanted o o registration requirement.
Chiba Prefecture improve their own | W20 12 OOy
o . sustainability efrorts —_ About 50% are borrowers
/— Initiatives for reglonal (Questionnaire conducted in December 2021)— of the Bank
customers
Needs for climate change
. .IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII. .‘
; ﬁ : : » 111
“ . . Q0 mum
- . BANK
Customers E E F.:“' CHIBA BANK As necessary,

’ collaboration and

information sharing

Focused on

-»==---+- Business opportunities-----+-+-:
EEEEEEEEER RiSkcontainment EEEEEEEEEE

CO2 emissions

CO2 emission data

data C- zeroboard
CO2 emissions
visualization tool
(planned)

Chiba
SDGs
Promotion

IIIIIIIII(QIIIIIIIIII.

Business aII_ianc_e fol
decarbonization

CO2 emissions
measurement support

Network

.i WasteBox !

Consulting on ,C"(')‘Z,
emissio swsuaclI ation
rEplanne If

.IIIIIIIIIIIIIIIIIIIIIIIIIIIIII




The 14th Medium Term Management Plan

NEXT STEP 2023

Finance Solutions

~ connect and go beyond, for the future ~

Providing financing solutions tailored to customers

Finance for corporate customers

> Simple diagnosis service for SDGs

» Sustainability linked loan X Provide through Corporate Portal
» Green loan (from January 2022)
> Positive impact finance Prepared a simple report with graphs

® Financing in accordance with international showing customers' level of compliance with

principles the SDGs

® Evaluated by external organizations (R&I, etc.)

> SDGs leaders loan DGs rlends Ioant t
Sustainability linked loan type I umulative execution amoun
Medium-sized t Green loan type Net interest income

companies ® Finance consistent with international principles ' _ (¥Bil.)
° Ch|bag|n Research Institute evaluates [Net IIETESE IEETIE O Gl

last month of the term
/per month 0.106

0.07
0.032
200.6

> SDGs friends loan

Salll: . : ® Linking customers'
Senalland plecius business activities with
ENLELPrISES the objectives of SDGs

® Supporting customers’ Cumulatlve 150.7 49.8
efforts to achieve SDGs executlon
amount
. . e - 52.8
Finance for individual customers
, , . 2.8 ’
m Application of a discount rate to loan for enwronmentally friendly uses > | ‘
2H 3Q
‘ FY2020 ‘ FY2021 ‘

» Car Loan mmua«mnm»‘
Loans by Purpose ;5 e Renovation loan %’?& -

I!.'.'a‘.w,l M=hLET
Housing loans  » Sustainable housing loans MEEEE(\17UYE-BSEHES) & 20
BAEh3BS. RRESIETFLET!




The 14th Medium Term Management Plan

NEXT STEP 2023

Sustainable Finance

~ connect and go beyond, for the future ~

Proactively Promoting Sustainable Finance

Sustainable Finance

Finance for renewable energy

B Financial support for customers working on the Utilize of renewable energy

Execution amount target
(from April, 2019 to March, 2031)

¥ 2 tri.

2021/12 2031/3 .

Definitions
Finance for solving environmental
and social issue
(Including financing to support
customers’ ESG and SDGs
initiatives)

Loans and investments in conformity with
international principles

Loans that conform to international
principles

Loans to support customers' ESG/SDGs
responses

Project finance and investment for social
infrastructure (including PFI)

« Underwriting of donated privately placed

bonds

l Of which, environmental finance

Execution amount target
(from April, 2019 to March, 2031)

¥ 1 tri.

¥0.197ri. l
]

2021/12 2031/3

» Loans and investments in conformity
with international principles

« Transition finance
Renewable energy-related loans

- Equipment funds aimed at improving

energy efficiency in buildings (Green
Building, ZEB, ZEH)

- Car loan for the purchase of
environmentally friendly vehicles

As of the end of
2021/12 balance

Solar power ¥133.0 billion
generation
Biomass generation ¥15.3 billion
Wind power ¥12.7 billion
generation
Water power ¥0.7 billion
generation
Total ¥161.7 billion

I Of which, project-finance*

Amount of renewable energy
generated from loans provided by
the Bank (cumulative) *

-Annual power generation :
Approx. 6.7 millionMWh
-Converted to households :
Approx. 1.9 million households
+CO2 savings :
Approx. 2.9 million tonnes

% Include projects under construction

% Japan: Executed in the past year (from 2020/4 to 2021/9)

Europe: Loans with outstanding (as of the end of 2021/9)

. Solar power

. Biomass

Wind power

. Offshore
transmission
facilities

Selection of sea areas
for offshore wind

: power projects

Gunma Aramaki C_hiba Prefecture_only

mega solar in the Kanto region)

Designated as a
promotion area
(5 areas nationwide)

Designated as a
potential region
(7 areas nationwide)

21




E ~ CO2 Emissions ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Establish targets for CO2 emissions and strengthen efforts to de-carbon

Change in CO2 emissions

Approx. 25%

CO2 emissions per unit

s reduction
97.1 (Kg-CO2/m) compared to
—- FY2014/3
~=as) 77.7 76.9 79 7
“——g¢
CO2
emissions
net zero
22,74 18,98l 18,78l 19,01

CO2 emissions (absolute vaIue) (tons-C0O2)

2014/3 // 2019/3 2020/3  2021/3 2031/3
(Target)

SCOPE1 2,591 2,493 2,425
SCOPE2 16,395 16,290 16,591
SCOPE 1-2 Total 18,986 18,783 19,016

SCOPE3 (of which 540 540 540

business trip )

(Of which, commuting) 1,640 1,660 1,590

Partial disclosure of emissions from SCOPE 3 based
on loans to listed companies, etc. is planned

2022 Mar. Announcement of endorsement of
the GX League Basic Concept

( )

Target for CO2 emissions

CO2 emissions net zero by March 2031,
(Achieve carbon neutral*) ﬂ

X Subject to SCOPE1+SCOPE2 associated with own emissions
L Toward fulfillment of target

B Implementation of energy-saving measures
-Decrease in power consumption due to renewal of lighting and
air conditioning equipment
-Switch vehicles to environmentally friendly vehicles
-Installation of solar panels, etc.

m Introduction of renewable energy and the use of
credit transactions

Breakdown of CO2 emission
(FY2020)

Towards carbon neutral achievements
assumed annual cost

Introduction cost of Approx.
renewable energy in ¥21 mil.
electric power
Ton-CO2
Others Approx.
¥6 mil.

Total Approx.

o introduce ¥28 mil.

renewable energy

B

to all electric power




The 14th Medium Term Management Plan

NEXT STEP 2023

E ~ Information Disclosure - Loan Policy ~

~ connect and go beyond, for the future ~

Expanding Disclosures on Climate Change

Information disclosure Loan Policy

L Initiatives for TCFD Recommendations

B Proactive disclosure of climate-change information
(Dec. 2019 endorsement of TCFD Recommendations)

Large-scale storm and By the end of March 2037

flood disasters, etc. s el e Zero outstanding g
coal-fired power plants loans

L Targets for financing coal-fired power plants

Damage to real estate collateral due to typhoons,

ical ; . . : )
Physkca torrential rains and other windstorms in Chiba Prefecture
e Impact of collateral value on credit costs x1 L Policies on Loans to Specific Sectors
¥3~4 bhil. m May 2019, Publication of loan policies for specific sectors
To 2050 : _ _ that are expected to have a significant impact on the
Plans to calculate increase in credit cost based environment and society
on damage to real estate collateral and
stagnation of corporate business _
Credit for newly
Transition to a established coal- In principle, not extend credit
decarbonized society fired power plants
Credit to cluster . .
Transi Increase in credit costs ., munition ;’Jgglsblt credit , regardless of the use of
-tion Maximum of ¥14 bil. manufacturers
risks Ratio of carbon-related assets to %3 Make a credit decision with due
total loans and other assets of the Bank 1.1% Credit for palm oil  attention
i -Status of obtaining RSPO Certification
To 2050 O'Ié GTS' ngféé farm development -Status of environmental considerations
0a -Status of problems with local communities, etc.
) Make a credit decision with due
Plans to add steel sector Credit for attention
deforestation -Status of obtaining certifications,FSC, PEFC, etc.
business -Status of environmental considerations

%1 Calculated based on data on building damage in Chiba Prefecture caused by the "Typhoon Faxai" and "Typhoon Hagibis" and subsequent heavy A -
rains in autumn 2019, and IPCC's RCP2.6 scenario (2°C scenario) and RCP8.5 scenario (4°C scenario). The analysis covers real estate collateral -Status Of problems Wlth |Oca| CommunltleS, etc.

(loans excluding mortgages) in Chiba Prefecture.
%2 Calculated based on the IEA SDS scenario. 23
%3 Total loans, Acceptances and guarantees, foreign exchange, and private placed bond to the energy and utility sectors as of March 31, 2021, based

on the definition recommended by the TCFD recommendations. However, water supply and renewable energy generation projects are excluded.




S ~ Diversity - Human Rights ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Utilization of diverse personnel

Promotion of diversity - Numerical targets

P
le with disabilities

DEO
X Figures for calculating
. . L the Group'’s
156 employees with disabilities  cmployment rate of
people with disabilities
Percentage of leadership 24 .4% 25.4% 30% in FY 2021
positions held by women 453 465 o (] -
(No. of persons) As of (April 1? 2021 | As of (April 1? 2022 "'o,' B(icﬁggé i?w_HIe\aggublﬁit%*i
Perc&"ktiige of employees 70% - 80% B Established in 2006 to promote employment of people with
g paid leave disabilities
Percentage of men taking 112 7% i 100% Acquisition of
child-care leave T Continued “Monisu certification"

X Staff with subordinates and staff in equivalent positions, such as branch manager, who (Ministry of Health, Labour and

are responsible for organizational management as responsible for operations.

/

I External Evaluation

e 3@ CHIBA BANK

i cHiBABANK @ NADE ::: 4
"Nadeshiko Brand" N 3 X AE
selected by METI and .:: sKl-g; S 5::; Cﬁt!?g?gégri?es v )f
Tolkyo Stock xchange °w ErubolzlhaitIancl'(lan’:isitior‘*}&)\:ej %irib@;‘{

" E] {hay
Fifth consecutive year First in the bank

L TSUBASA Diversity & Inclusion Declaration

Declaration of proactive efforts to position

diversity and inclusion as a source of /
competitiveness in order to realize sustainable J
growth in the region (established in April 2022) ~=2= TSUBASA

== ALLIANCE

Welfare)

g
iﬁﬁ %%

First banking subsidiary in
East Japan and Kanto
region to be certified

20215

L Efforts to adress human rights issues

2020 Nov. 2021 Apr. : _2021 Sep.
Human Rights [JCorporate Code] British Modern
Slave Act

statement

» Shift from
response as
London Branch to

the Bank
24

of Conduct
Revision

Policy
Established

> Revision of
Corporate
Philosophy and
clarification of
respect for human
rights

» Clarification of respect
for human rights

» Incorporate requests
for cooperation for
suppliers

response




The 14th Medium Term Management Plan

S ~ Regional Revitalization ~ NEXT STEP 2023

~ connect and go beyond, for the future ~

Supporting customers in the COVID-19 pandemic and contributing to regional communities

Response to the COVID-19 Contribution to regional communities

Providing the Chiba Bank Training Center as .
a temporary medical facility and overnight I sDGs Private placement bonds
treatment facility for the COVID-19 — : < Cumulative total
Miraihagumi type (to Dec. 2021)
mIndoor: 110 beds for short-term hospitalization :
Sports support type IS Number of issues 793 cases
. Issuance amount ¥79.4 bil.
Medlcallsé,lpport P Amount of donations | ¥132 mil.
Er};‘/llerggllfn%ntae Y Eontatiotns toFCh(ijba Environmgntal d m
y yp ineZnovri?olr?r?werliltgl g(;n%?r?/gltzigr:oancstisi?:%%ge Apr. 2022

PI’O_]eCt SUppOFt Crowdfunding for dedicated NeWIY
type projects in C-Value added

FY2021 Unique Example of a Financial Institution, etc.
Providing Funding for Regional Revitalization

. Creating Five consecutive years
Solving issues

new businesses

Pest control agent

And gibier meat
distribution

Resolving agricultural
damage caused by
harmful birds and

animals
i

Sustainable agriculture
Realization of local production for local consumption of local resources

a A FEREH

£ h-FRX
FERFRRET & |

Nov. 2021 May 2020

e -
Chiba University Hospital Chiba University Hospital .'l- CHIBA BANK é Slaahgﬁ

Chibagin Ma

ECMO-car donation 8,000 sets of face shield Support for the establishment Support for expansion

(Donated ¥10 million for purchase) donation of schemes of sales channels




S ~ Regional Trading Company -

Cooperation with Local Governments ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Regional revitalization through Chibagin Market and collaboration with local governments

Initiatives by Chibagin Market

l Narita cruise fIighj:_(JAL:ANA_CQllabntaﬂQn_)m L Chiba SDGs Promotion Network
o)

First Project in History! JAL special circle flight
& ANA in-flight special conference (February 2022)

. "'J'ﬁf-.ﬂ-hf.‘.‘.’.’,'?l-llve‘s .

(scheduled to start in late April 2022)

L_! Airport area depressed by
T\
Special for areas along the Kominato Railway

s 5 c-vaLUE —

» Crowdfunding

Target achievement rate
295%

> Be involved in event
planning

Boosting the Narita

the COVID-19

NEHEHE with C-VALUE

~239F 27y T4y T EERALINEEE D ROMITTFRETOI= I L~

™ HERD
TOEmEng o ) T adggemenc [
[ xypamf | miewes QhmERs o .
RTERS
oIvcRAD = 3 O ¥ 11
. WRF=gvEme H % ) :
T > 2@ SIS

. B sw=nmE

/| Aim at regional revitalization

VALUE N

» Crowdfunding
» Various support
® Support for product
development and planning
and start-up
® Promotional support

® Market development
assistance

® Strategy formulation
support, etc.

Cooperation with local governments

9

Chiba SDGs partner-registration
S
Number of registered companies
945 companies
(January to February, 2022)

Number of Certification System
Registrations of Other Prefectures

No.1 Nagano 1,329 companies
No.2 Kumamoto 1,012 companies|

Number of registrations of
Chiba Prefecture is at the top
level nationwide, in the first

two months of recruitment
Tabulation based on information as of
March 25, 2022

)/

::g !E Establishment of the Customers | .z
Chiba SDGs partner- in Chiba 227
chiba prefecture | _registration system / Prefecture ?’

» Dissemination, aAress—raising of
SDGs, working together to support

> Information sharing and collaboration among
network members

% /
3@ cHiBA BANK {XThe Keiyo Bank S chiba Kogyo Bank
BANK
Eight other organizations

lSupporting other local governments
to promote regional revitalization SDGs

Sammu -+ Agreement signed in October 2021

through tourism and new
businesses -/

City « SDGs Seminar held in February 2022
» Released SDGs declaration system in March 2022
Matsudo . Agreement signed in October 2021
City + SDGs Forum held in February 2022




The 14th Medium Term Management Plan

G ~ Governance ~ NEXT STEP 2023

~ connect and go beyond, for the future ~

Sophistication of Group Governance

Outside Directors General Meeting of RatIO_ of I':'dependent
Outside Corporate Auditor Shareholders Outside Directors
I
F»{APPOintmte_nt, Board of Directors Board of Auditors
emuneration
Management' xxx ’xx
Advisory Board
’ ’ ’ Corporate Auditors
|
President Audit and
| Supervisory
Management SUDDOI‘t Office
Meeting
= Group chief officer system - L Ratio of Female Directors
[ !
I CEO COO CSO CRO I
| Chief Executive Chief Operating Chief Strategy Chief Risk |
| Officer Officer Officer Officer |
I I
! CBO CIO CDTO CHRO | augitand
I Chief Business Chief Information Chief Digital Chief Human | Inspection
| Officer Officer Tran(s)ffcf>ircné1|§ ton  Resources Officer I  Division
\ /
~ -

______________ m e m e ——— -
Divisions (Headquarters)




Outside Director Discussion Meeting




The 14th Medium Term Management Plan

NEXT STEP 2023

Profile of Outside Directors

~ connect and go beyond, for the future ~

Yuko Tashima Yasuko Takayama Takahide Kiuchi

<

/-
(@ _ i (@ D) (@ )
Apr.i1979 Plgosecutct)r, T%'; 0 District Public Apr. 1980 Joined Shiseido Co., Ltd. Apr. 1987 Joined Nomura Research Institute, Ltd
rosecutors Office - ' ' :
s Apr. 2006 General Manager, Consumer Information i
Apr. 1992 Registered as Attorney at Law, Center, Shiseido Co., Ltd. Jun. 2002 Hﬁﬁiqc: ?E%%?\ger!rs]iec ERC:s%%?‘c‘:II'C] Bgspea?’lt’rcw?ent,
ch)tlglr(r)]eBagtAEgSVC|zaS’cg\)Arl]a aka Law Office Oct. 2008 General Manager, Consumer Relations Nomura Research Institute, Ltd.
Jul. 2006 Outside Director, Meifi Yasuda Life DEPETIISTG SMESD 0w, Tie- i, 200 (Bl e, Hoshiennile Fesea
’ Insurance Com anJ Apr. 2009 General Manager, Social Affairs and Department and Head, Japanese
SULANCE LOMPany Consumer Relations Department, Economic Research Section, Financial
lJun. 2015 Outside Director, the Bank | Shiseido Co., Ltd. & Economic Research Center,
Oct. 2015 Outside Company Auditor, Apr. 2010 General Manager, Corporate Social Nomura Securities Co., Ltd.
Kyushu Financial Group Inc. Responsibility Department, Jun. 2007 Managing Director, Head, Economic
Jun. 2016 Outside Audit & Supervisory Board Shiseido Co., Ltd. Research Department and Chief
Member, Tokio Marine & Nichido Life Jun. 2011 Audit & Supervisory Board Member Economist, Financial & Economic
3 Insurance Co., Ltd. ] (standing), Shiseido Co., Ltd. Research Center,

Nomura Securities Co., Ltd.

Jun. 2015 Advisor, Shiseido Co., Ltd. ;
X Red: Current position |Jun. 2015 Outside Director, the Bank ] Jul. 2012 Mt%?%earngfotpjeagca)p]cy Board,
Jun. 2015 Outside Director, Nippon Soda Co., Ltd. Jul. 2017 Executive Economist,
Jun. 2016 Outside Audit & Supervisory Board Nomura Research Institute, Ltd.
Member, Mitsubishi Corporation OJIJun. 2020 Outside Director, the Bank |
Jun. 2017 Audit & Supervisory Board Member,

Yokogawa Electric Corporation

Jun. 2019 Outside Director (Audit and Supervisory
Committee Member),
Cosmo Energy Holdings Co., Ltd.

L Theme of opening remarks

Responding to changes in
DE &I * Governance the I1?inancigajll enviror?ment

X Diversity Equity & Inclusion




Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




