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Environmental Awareness

Accelerated progress in digitization due to the impact of the COVID-19

Cashless transaction 
ratio

13.2%

29.7%

40%

2010

2020

2025 (Government Targets)

\3.5 tril .

\4.7 tril .

Consumption transactions

Cashless market in Chiba
2020ἲ2025 Approx. \1.2 tril . expansion ẑ

4%

2%

1%

92%

66%

38%

4%

3%

2%

29%

59%

247thou.

311thou.

435thou.

2019/12

2021/12

Future

App 
registration 

1 million

Internet AppBranch ATM

Number of 
users per day 
per channel

App become the 
main contact 

point for 
customers

Banking transactions

14.0

21.5

Non-digital 
customers

Digital 
Customers*

(Working account 
customers within 

one year)

ẑApplication registrants, Internet banking subscribers, etc.

(\thou)

\7.5K

Digital Customer Profitability

Revenue per 
customer

[Annualized results for 
the 1H of FY2021]

DX-certified operators
New

Mar. 2022

Application of DX Tax 
Incentivesẑ

ẑSecond bank after Musashino Bank, among Japanese banks

New FY2022

Tax saving 
effect : \50 mil.

Source: Ministry of Economy, Trade and Industry

ẑPrivate final consumption expenditure in Chiba Prefecture (2018) \15.6 tril ., excluding \3.8 tril . for 
housing and corporate equipment, is estimated to be \11.8 tril ., which is consumption expenditure that 
can be met by cashless.

Money T ransfer s via app

AppOthers AppOthers

Number of 
transfers

Transfer 
fee income

85% 15%

FY2020 2H

FY2021 2H

(Oct. -Feb.)

(Oct. -Feb.)

91

%
9%

Total 
+10%

Total 
+2%

Transfers 
to other 

banks via 
app

56%

44%
Customers to 

whom no transfers 
were made within 
1 year, including 
other channels

(June 2021 -February 2022)

Cashless Market 
Size in Chiba ẑ

3

ẑ Aggregation targets : Individuals only
Count s : Number of cases

Exceed s new app 
customers acquisition

cost \1.2K /case

Mar. 2022 

Certified as 
¬DX-Certified Operator º
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Overview of DX Strategy

Paperless 
infrastructure

Individual 
apps

Corporate 
portal

API 
linkage

Data utilization

EC site
Local governments

Card companies, etc.

DX of business 
operations

DX of Human 
Resources 

DX of services 
for customers

Face-to - face
(physical)

Digital
Expansion to 
partner banks

TSUBASA 
platforms

Customers

Reform the bank itself through DX

TSUBASA smile

Electronic 
contract

ÂCashless

ÂBaaS

Non - financial 
services

Personalization

Regional 
ecosystem

4

Chibagin Market



ⱴ☻♃♃▬♩ꜟ─ The 14th M edium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Continue upgrading for " app linked to lifestyles"

202 305 401 492 

586 
687 

782 
862 

1,500 

7.0%
10.6%

14.1%
17.1%

2020/9 2021/3 2021/9 2022/2 Future

(Thou.)

Moon shot Goal

Moon shot Goal
Ṍ App ~

Making app for 
familiar financial 

services

Enhancement 
of financial 

services

App linked to 
lifestyles

ÅInquiry of balance and 
transaction statement

ÅTransfer 

ÅDeposits and cancellations 
of Time deposits 

ÅBarcode Payment

ÅReservation for branch 
visits

O
ffe

re
d

ÅDebit card linkage

ÅCard loans

ÅInquiry of details of 
investment trusts

ÅApplications for Housing 
loans, unsecured consumer 
loan

ÅLoan repayment schedule

ÅGoogle Pay
Apple Pay collaboration

ÅAPI collaboration with other 
companies

ÅLink to regional trading 
company

ẌFrom April 2022

ÅTime deposit account open

ẌFY2023 1H

ÅProcedures

ÅeKYC

ẌFrom April 2022

ÅPoint Inquiry

ẌFebruary 2023

Å investment trust open 
accounts and transactions

ÅApp Loan  Notification

ẌFY2023 1H

ÅMy Number collaboration

ÅLocal tax uniform QR Code

ÅOpen
acco
-unt

ÅAutomatic 
remittance

ÅAdvanced repayment 
of housing loans

ÅCross- industry collaboration

ÅLocal government 
collaboration services

Number of digital customers 
and Chibagin App registrants, 
App penetration rate

Expansion to TSUBASA Banks

Reduction 
development costs

Approximately 50%

4 banks
Introd
-uction

ÂMusashino

ÂChugoku

ÂGunma

ÂRyukyu

Acceptance of HR from 
application introduction banks

ἲ Developed by the 
entire TSUBASA

New

Back page a dvertisement 
for automobile tax payment
(Chiba Prefecture: Sent to 

around 1.8 mil. in May)

Utilize 
automobile tax 

payment for 
apps promotion

Becoming a core channel as a hub for all 
l ifestyle - related services 5

Provide "best app" to all customers
Ṍ App connected to customers ¢lifestyles and used always Ṍ

P
la

n
n

in
g

C
o

n
s
id

e
ra

tio
n (Child -raising, nursing care, tax payment, etc.)

App 
penetration 

rate*

Number of 
Chibagin

App 
registrants 

Number of 
digital 

customers

ẑNumber of Chibagin App registrants ė
Number of individual active customers
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Moon shot Goal
Ṍ Corporate portal ~

Digital channel that will serve as a hub for all services linking corporate customers and the Bank

Moon shot Goal

Connect with 
digital

Digitize
financial 
services

Resolving 
management 

issues

ÅChat

ÅDisseminating useful 
information for 
management

ẌFebruary 2022

ÅWeb conferencing

ÅAccount balance and 
transaction

ÅTransition trends

Ẍ February 2022

Å Account information 
comparison function

ÅBigAdvance

ẌFrom May 2022

ÅQuestionnaire function

ẌFrom May 2022

ÅList of other banks' 
accounts

ÅDigital Delivery of 
Repayment schedule

ÅInquiry of borrowings list

ÅCooperation with the 
internal messaging 
function

ÅCash flow visualization

ÅAcceptance of loan 
applications

ÅLinks with electronic 
contracts

ÅManagement diagnosis ,
financial analysis

ÅCollaboration with the 
group company w ebsite

ÅProvision of business 
systems

Number of member s

Future v ision

2.1 4.3 4.4 4.5

4.5
6.8

14.0

20.1

30.0

2021/6 2021/9 2021/12 2022/3 Future

(Thou.)

Paid 
subscri -

bers

Total

New
New

Small and 
Medium 

Enterprises

Large 
enterpr

- ises

Medium -
sized 

companies

Digitally 
connect 
with all 

businesses

Digital

Face-to -
face

(physical)

6

Providing ¬best corporate portal ºto all customers

Ṍ Corporate Portal as a hub for all services and indispensable for business Ṍ

O
ffe

re
d

P
la

n
n

in
g

C
o

n
s
id

e
ra

tio
n

(Graphical)
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36 
90 

150 
200 

300 

30 

100 

230 

400 

'20/9 '21/3 '21/9 '22/3 '23/3

( Cumulative total / 

thousand hours )

Initial 
plan

Initial 
plan

Planning
upward 
revision

Moon shot Goal
Ṍ Data Integration Business Efficiency Ṍ

Realize moonshot goals ἲ Go to the next step

Moon shot Goal Moon shot Goal

Distributing a list to branches

New

Future Vision

List based on
experience

List based on
the analytical 
results by AI

Amount of reduction 
in operations

Moon 
shot
Goal

generally 
achieved

Over - the -counter 
tablets

ӵTSUBASA Smile Ӷ

TSUBASA 
general purpose

paperless system

(2022/6 Ṍ) New

Future Vision
Super - light 

branch es
Guides and remote 
booths only

TSUBASA 
administrative 
collaboration

Joint management of back offices

Ӹ
Ӹ

<Results from July 2021 to March 2022>

ÂNumber of lists delivered: 254

Ẍ Number of customers: 227 thou.

ÂContact rate: 22% ẑ

ẑOnly verifiable items are posted.

Sophistication of marketing strategies
(Optimize customer approach through 
personalization, realize automation)

7

Realization of data search system that can obtain "anytime," 

"what you want," and "in the way you want."

Business efficiencyData integration

Eliminate the use of paper and stamps 
completely within the bank

July 2021 Moonshot goal realized



ⱴ☻♃♃▬♩ꜟ─ The 14th M edium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Step 1. "Regional Products"

Non - financial Services
Ṍ Regional Trading Compan y Ṍ

Building a regional ecosystem with ¬non- financial services" as a hub

Step 2, "Life Events"

Step 3: "Living"

ÂTotal number of open projects 51
(75% of closings achieved target amount )

ÂNumber of members: More than 4 ,000

Housing

Automobiles

Provide one -stop financial 
and non - financial 

services, involving from the 
upstream of commercial 

distribution related to life 
events

Scheduled start of 
trial from the 1H 

of FY 2022

Affiliated real 
estate companies

Real estate 
companies

Customer 
referrals

Customer 
referrals

Customer 
referrals

Customer 
referrals

(Housing loans)

Concierge service
for home purchases

Customers Discovering latent 
needs using

data utilization ,
personalization

New

Up to now: only 

From now : 

8

Chibagin Market

Crea ting "products and services that can trigger 
regional revitalization" from Chiba and create 
products and services that represent Chiba .

Cloud Funding

EC site

Individual  
brand

Discovery and 
creation of new 

products and 
services

Continue to 
sale

Brand 
individual 
products

Open ¬C-VALUEº
a crowdfunding site 
(From October 2021)

First 
year

Second 
year

Third 
year

Fourth 
year

Fifth 
year

Revenue image of Step1

Income

Spending

Achieved 
profitability in 
the third year

Operating results

Chibagin Market

Chibagin Market

Chibagin Leasing

Supporting consumer activities on a new 
daily to realize "Links to Lifestyles"

Food 
retailing

[Major 
areas] Health/

Nursing care
Education



ⱴ☻♃♃▬♩ꜟ─ The 14th M edium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Regional Ecosystem
Ṍ Cashless Business Ṍ

Establishment of TSUBASA  

cashless payment platforms

Collaboration 
with apps, etc.
Expansion of 
services

Establishment of 
regional cashless
economic 
zone

Establishment of a regional ecosystem

Cashless of local 
governments

Addition of 
settlement 
terminals

Points
Investment

Family 
card

Parent
Control

Red: Card business

2022/4 Ṍ

New

2022/10 Ṍ
(planned)

New

Google 
Pay

2022/10 Ṍ
(planned)

New

Digital gift 
certificates with 

a premium

Expansion 
to other 
TSUBASA 
banks

[2022/1 Ṍ]

Musashino Bank entered the 
" the franchise store business "

New

Cost reduction 
effect by 
proportional 
cost allocation

Number of 
franchised stores

Figures Progress

Number of
cardholders

Transaction 
Volume

Amount of 
revenue

ẑGroup as a whole
(2022/3:Revenues are planned,
others are preliminary figures.)

3 
11 20 

33 
44 50 (Thou. stores)

the
Bank

0.21 0.50 0.54 
0.73 

1.00 

'20/3 '22/3 '26/3

(Mil. people)

Visa

(Plan)

457.0 510.9

1,000.0
(\Bil.)

0.5
1.5

3.91.6
2.7

5.4

'20/3 '22/3 '26/3

(\Bil.)
the

Bank

(Plan) (Plan)

9

[2019/10 Ṍ]

Entry into ¬the franchis e store 
businessºby the bank itself

Blue: Franchise store business

[2020/10 Ṍ]

"TSUBASA Visa debit card"
(automatic incidental to a new account)

VISA
debit
card

TSUBASA 
points

Corporate
debit card

Partner
franchised 

stores

Multi
Settlement 

terminal

Cashless
t icket 

vending 
machine

B to B 
payment

Purchasin g
/ expenses

Recurring

Continuous 
billing 

payment

Mobile 
POS 

register

Semi -
self -service 

register

2022/4 Ṍ

New

QR code 
payment

Regional 
trading 

company

EC

Linkage 
with POS 
register

2022/4 Ṍ
Major brands
to be supported

New

2021/10 Ṍ
2021/12 Ṍ

Solid line: Realized Dotted line: Future concept

Use of points at 
franchised stores

2022/10 Ṍ
(planned)

New

Support for 
remitting
customer 

App
VISA debit

Regional points

EC mall

Sales outside the 
region


