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Kanzawa: We will now begin the IR Day meeting of The Chiba Bank, Ltd.

My name is Taro Kanzawa from the Corporate Planning Division, and | will be your moderator for today's
meeting.

Thank you for taking time out of your busy schedules at the beginning of the fiscal year to participate in our IR
Day meeting today. We would like to thank you again for your continued understanding and cooperation in
our IR activities.

| would like to explain today's schedule. The meeting will consist of three parts. In the first part, Mr. Yonemoto,
President, and Ms. Awaji, Managing Executive Officer, Group CDTO, and Group CHRO, will explain the DX
strategy. The session, including Q&A, will last approximately 50 minutes.

After a 10-minute break, Mr. Shinozaki, Senior Executive Officer and Group CSO, will give a presentation on
sustainability in the second part, which is scheduled to last about 30 minutes, including a Q&A session.

The third part, perhaps the first of its kind at a regional bank, will be a roundtable discussion with the Bank’s
three outside directors. The total time will be approximately 40 minutes, and the scheduled end time will be
around 5:10 PM.

Please also note that we are unable to answer questions regarding the details of the fiscal year's financial
results.

Let us begin with the first part, DX Strategy. President Yonemoto will provide a presentation first.
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~ connect and go beyond, for the future ~

Accelerated progress in digitization due to the impact of the COVID-19
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Yonemoto: Hello, everyone. This is Tsutomu Yonemoto, President and Group COO. Thank you for taking time
out of your busy schedules to join Chiba Bank's IR Day today.

| would like to talk about our DX strategy. Please see page three.

First, let me talk about our environmental awareness, et cetera. The spread of the new coronavirus infections
has triggered significant changes in the values and behavior of consumers. While the number of customers
visiting our branches decreased, the use of the app has been growing significantly, and we expect that the app
will become the main source of customer contact in the future.

As shown in the middle graph in the upper row, over 40% of customers who made money transfers via the
app were customers to whom no transfers had been made with the Bank in the past, and the app registration
was a trigger for cross-selling.

In fact, a comparison of before and after the app enabled transfers to other banks to be made shows that both
the number of transfers and fees have increased.

As shown in the upper right corner, digital customers who use the app and other means generate over
JPY7,000 more in revenue per customer per year than non-digital customers, far exceeding the JPY1,200 cost
of acquiring new app customers per case. This is expected to contribute to the expansion of our earnings.

Regarding consumption transactions, as shown in the graph below left, the ratio of cashless transactions is
expected to increase at an accelerating pace and the cashless market in Chiba Prefecture is expected to expand
by JPY1.2 trillion, and we believe there are significant business opportunities in the cashless business that we
are promoting.

Under this environmental awareness, as shown in the lower right corner, the Bank was certified by the Ministry
of Economy, Trade and Industry as a DX Certified Operator in March, and has been recognized for its excellent



efforts in formulating a management vision for DX promotion and developing a framework for realizing the DX
strategy.
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Please see page four. This is the overview of the DX strategy that the Bank is working on.

Although the overall picture has been revised due to the rapidly changing environment, the fundamental idea
of developing the digital banking function of the Bank, with non-face-to-face transactions through DX, remains
the same.

Putting DX of services for customers, DX of business operations, and DX of human resources as the pillars of
our DX strategy, we will expand the number of transactions that can be done digitally and connect the digital
and physical worlds. First, we aim to become a concierge for money by enhancing financial services in the
digital field, and then to become a concierge for life by providing non-financial services and services for the
local ecosystem.

We will utilize personalized data to step into the customer's needs for goods and services and build a system
that enables us to make accurate proposals upstream in the purchasing process. We will try to make customers
feel the value of our customer-oriented products and services and enhance the local ecosystem and customer
data by increasing the number of transactions with our customers.

We believe that these efforts will lead to top-line growth, cost reductions, and productivity improvements.

By expanding these business models to our partner banks, we will establish the TSUBASA digital platforms.



Moonshot Goal

~ App ~
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Continue upgrading for "app linked to lifestyles"
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| will continue with an explanation of the progress of the Moonshot Goal being pursued in the current Medium-
Term Management Plan. Please see page five.

As of the end of March, the number of app registrants exceeded 500,000 people. We continue upgrading the
app with the aim of providing the best app to customers. We are on track to include the financial services that
are familiar to our customers in the app.

We will continue to add more functions to the app with the aim of enhancing financial services and connecting
it with people's lives. In addition to the regional trading company function and cashless services offered by the
Bank, we will develop the app to become a hub for all lifestyle-related services through cross-industry
collaboration with businesses in medical treatment, education, and retail, as well as cooperation with local
governments.

Moreover, four TSUBASA banks have already introduced the Chibagin app platform, and the entire TSUBASA
Alliance group is developing the platform by accepting personnel from the banks that have introduced the
platform or plan to do so in the future.

In addition, the joint development has reduced development costs by approximately 50%, and the
strengthened system has also led to faster addition of new functions and improvements.
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~ Corporate portal ~
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Digital channel that will serve as a hub for all services linking corporate customers and the Bank
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Please see page six.

With the goal of providing the best corporate portal, we launched Chibagin

and the number of subscribers has been steadily increasing.
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In addition to the chat function and other functions that were available at the beginning, we added web
conferencing and account information comparison functions in February. In May, we will add new functions,
such as displaying the list of accounts at other banks, to enhance customer convenience.

In the future, we aim to connect the portal with all businesses and make it become a digital channel that serves

as a hub for all services.
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Please see page seven.

With regard to data integration, last July we introduced a data search system that can obtain "anytime," "what
you want," and "in the way you want," and we have achieved the moonshot goal.

As a result of distributing a list to branches, the revenue effect has exceeded JPY100 million. In the future, we
will distribute a list based on Al analysis, which will lead to more sophisticated marketing strategies and more
efficient sales activities.

With regard to operational efficiency, which is explained on the right side of the page, the TSUBASA general-
purpose paperless system, which will be introduced in June, is expected to largely achieve the goal of
eliminating the use of paper and seals within the Bank.

We will proceed with integrating the stamp of approval business at the head office. In the future, we will
consider the transition to super-light branches with only information desks and remote booths, as well as the
joint operation of back-office functions among the TSUBASA partner banks.

In addition, the amount of business reductions is progressing at a faster pace than originally planned due to
increased efficiency, and the personnel generated by these reductions will be reallocated to the sales and
planning departments to expand the Bank's top-line performance.
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Please see page eight. | will now explain our separate measures.

First, Chibagin Market, a regional trading company, opened a crowdfunding site and an e-commerce site last
year to sell regional products, which represent Step One of our non-financial services. We have steadily been
achieving results, with a cumulative total of 51 projects released in six months.

In addition, we are currently preparing for the formation of commercial distribution related to Step Two, Life
Events, and we plan to start a trial related to housing during H1 of the current fiscal year.

Specifically, the Bank will utilize its data and other resources to identify latent customer needs and establish a
one-stop system to provide financial and non-financial services from the stage where a customer considers
buying a home to that of taking out a mortgage. In the future, we will go even further beyond the banking
needs to the needs of goods and services to connect with people's lives.
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Please turn to page nine.

In the cashless business, although the transaction volume and revenue amount have lagged behind the initial
plans due to the impact of COVID-19, the number of franchised stores and that of cardholders, which form the
foundation of the business, have steadily increased, and are expected to make a significant contribution to the

Group's income in the future.

In addition, Musashino Bank joined the franchise store business in January, so a cost reduction by proportional
allocation of expenses is expected. We aim to establish a platform of the cashless business by expanding into

other TSUBASA partner banks.

We will continue to expand its functions to enhance convenience, increase the numbers of franchised stores
and cardholders, and build a cashless economic zone in the region.
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Please see page 10.

The Bank has already built a platform for the app and cashless services, and, by offering the platform as Baas,
we will consider forming a regional ecosystem within our region.

Specifically, by way of API, the Bank will provide major local business operators, universities, and other
institutions with the functions provided by the Bank's financial and non-financial platforms, such as finance-
related services and lifestyle-related services, and they will provide those functions to their respective
customers, with the aim of creating a mechanism to circulate money within the regional economic zone.
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Please turn to page 11.

Personalization is important to establish a one-stop system for financial and non-financial services by standing
upstream the commercial flow of life events, or in other words, upstream the purchasing process, which is
built in Step Two of the regional trading company.

We will use integrated data to identify latent needs, envision life events tailored to personas, and make
appropriate proposals at the right time to enter the customer journey. Since the app is at the heart of these

services, increasing the number of app registrants is an important strategy for the Bank.

In addition, as we begin offering financial education services through our website and app this month, the
needs and data obtained from these services will also be incorporated into our service offerings.

10
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Please see page 12.

In April, we established On Ad, a remote financial consulting service company, jointly with Nomura Securities
and other TSUBASA partner banks. On Ad, which features neutrality, online completion, and specialization in
advice, aims to be profitable in the fourth year.

In February, we also started marketing for the advertising business, and are currently testing the effectiveness
of location-based push notification and digital advertising.

The Bank aims to expand its business in the future through the full-scale development of push notification and
platform expansion to local business operators.

We see deregulation as a business opportunity and will continue to take on the challenge of creating a variety
of new services.

11
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Please see page 13. | will explain the system to support DX throughout Chiba Prefecture.

Since April last year, we have provided the ICT consulting service to support ICT for corporate clients, and the
number of applications received during the past year exceeded 100. We are steadily accumulating expertise
through an increasing number of initiatives that serve as good examples, such as the design of core systems
and support for web promotions. In the future, we will expand into comprehensive advisory services, such as
recruitment of system personnel and preparing management plans.

We have also been actively providing DX support to local governments, and from February to March, we
conducted a trial of a DX personnel development program for 10 local governments in the prefecture.

We will extend this DX personnel development support to other local governments in the prefecture and
TSUBASA partner banks to provide support for DX promotion by local governments. Since April, we have
exchanged personnel with Chiba Prefecture's DX department and will promote various initiatives with the
prefecture and Chiba City.

That’s all for my explanation.

Next, Ms. Awaji will give an explanation on DX personnel. Ms. Awaji has been in charge of human resources of
our group as CHRO since June last year and has also been in charge of DX as CDTO since April this year.
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DX Personnel

~ connect and go beyond, for the future ~

Dividing DX personnel into three levels and establishing certification requirements for each category

— = Outside
DX Certification System human . DX core personnel breakdown

resources

(mid-career) As of Mar. 2022 Ml iraage of Mar. 2026,

Other

: Personnel with a high
As of Ma 5% | jevel of expertise ig

o \ technology (AI, advanced Other plannning

o 5 PSS ‘ data analysis, étc.) and Jelannning, department,

g (including'3 4 design Epeople 10people

S O. S career. ] As—

= s )

o /\ Dxsales DX DX sales ! overseeing/

By March 20265 department,

people 40 department, 100 gla‘angmggtl

G L4 l
10people Opeople
17
Personnel with a certain gép‘;‘}gﬁ’é'ﬁg’ v denartment

level of knowledge about 1
technolog}l andD )?sign and Lopecnie Speoplc
e

2
0 g X
As of Ma who can lead i
3 » DX trainee
T P : ° © o o @ ® Trainee perloxsit:' 6 months to 1 year
a B / Apr. 2021 1st: Dispatch of 10 employees
SN 100 | TR T ‘ ' ‘ ' Oct. 2021 2nd:Dispatch of 10 employees
d ' i initial sta rde Di
a : | training Apr. 2022 3r4: Dispatch of 10 employees
by course
J N\ " pace of [Breakdown of
o External dispatch RSN 10 employees in the first term]
X Progress | I i [ :
= N\\127% Cumulative total of 30 P\ B
2 Checking DX culture m Webideg ipeople
o and appropriateness s ) DX
2 m Data science operation )
'g P = App analysis departmen i
> | By March 2026 Personnel with a certain m App planning and development t, 2people N/ blannning
o M 00 level of literacy related m Construction of cloud department, 7people
= to DX (“IT Passport” environment
o

_____ acquisition)

| ] : <
*Number of employees: 4,070 (as of March 2022)

Awaji: This is Mutsumi Awaji. | am in charge of personnel and DX for our Group, as CHRO and CDTO.

| would like to explain the details of our DX personnel. Please see page 14.

The Bank has a policy of procuring in-house personnel specializing in DX measures, including app development,
and introduced a DX certification system last October in order to systematically train personnel who will be
responsible for promoting DX in the future.

As a result of positioning DX-based personnel as those who acquired the IT Passport and encouraging
employees to become the personnel, we were able to achieve our goal of having 1,000 such employees in 6
months. We have dispatched these employees with a certain level of DX literacy as DX trainees to external
institutions as base personnel, and after completing the training, we expect them to become core DX
personnel who can promote the Bank's DX activities.

We are engaged in a proactive and aggressive personnel management program that provides our employees
with recurrent and reskilling training to acquire new business knowledge, and at the same time, we hire
outside human resources, mid-career, with expertise and business experience in specialized areas and
integrate them within the Bank.
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The 14th Medium Term Management Plan

Sales Personnel - Idea Pitch Contests eSS Aae

~ connect and go beyond, for the future ~

Aiming to build an optimal portfolio of personnel utilizing ability scores

' Sales personnel (bran o
Personnel planning using
“ability scores potential "
W Future image that take into account skill levels,
operational efficiency, etc.
value of .
SEEE Promotion of
e Value of p?tfhﬂ§| —— operational efficiency —
U? ler £ potential "E‘PPW’." Corporate ® Introduction of
el Approx. 1,300 business __electronic contracts
Number of Personnel PP ’ o, ® Strengthen use of
Sales 1,200  people +10% ~ corporate portals
Personnel Abpio U000 people  Equivalent brodiudfionof
& 5 Housi ® Introduction o
e | SAUNAS N, oo
Approx. 970 corporations, to provide +10% tO—fane channels
advanced solutions
: 5 financial ® Strengthen non-face-
L Early development Level of skill Prc.)motltlo?f‘o.f producs B%i-lfgicrg\‘e transactions by
of young employees operailclygizeool/:lency +20% centerg, e[ég.
1 Idea Pitch Contest
New All employees Prospective employees
‘ Call for business ideas utilizing (77 persons, 41 cases) (132 persons, 24 cases)
| digital technology all employees
and prospective employees - R ABL .
" ’ﬁ( y"_t;(%#;ELtg{{’ﬂ‘ 10TROFRRTHRNS IFSINI-EX
Develop BRAYTEL0 | S Sy 000, dadads
New b momentum SONT 7251 IR -

business

to perceive
DX as one's

FRADFIEE 5T

POFIPANTEBMID W'. @5
ERRGEes e,

YAy hEFSEUAREAL

A

Please see page 15. | will explain the sales personnel plan for branches.

The Bank is considering the use of the concept of ability scores, for which we take into account skill levels and
operational efficiency, in assigning personnel.

In the future, we plan to increase about 30 sales representatives through personnel reallocation based on
work volume reductions due to efficiency improvements. We also envision a workforce plan in which the value
of potential workforce is equivalent to 1,300 employees through the improvement of the skill levels of
employees and the enhancement of operational efficiency through the progress of digitization. We hope that
this will lead to an increase in net business income per employee and top-line growth.

In addition, we implemented an Idea Pitch Contest last year to call on all employees and all prospective
employees to provide business ideas utilizing digital technology.

We will further strengthen our DX strategy by linking these efforts to the development of an atmosphere for
employees to view DX as their own personal matter and the creation of new businesses.

That’s all for my explanation. Thank you for listening.
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Kanzawa: We will now begin the second session.

In the second session, Mr. Shinozaki, Senior Executive Officer, and Group CSO, will explain about sustainability.
The session will last approximately 30 minutes, including Q&A.

Now, Mr. Shinozaki will give a presentation.
Shinozaki: Hello, my name is Tadayoshi Shinozaki.

The Bank’s sustainability is an important initiative for us, as we aim for sustainable growth together with the
local community, and we are currently working on ESG issues to achieve the Chiba Bank’s SDGs Declaration.

The 14th Medium Term Management Plan

NEXT STEP 2023

Efforts to Date : External Evaluation

~ connect and go beyond, for the future ~

Steady initiatives for sustainability

~2018 2019 2020 2021 2022
e 2017 @ Declaration on SDGs : "
°
Structure, ESG Promotion established SR Rramoron Offies
! Committee established @ Sustainability Policy
etc. established
e Integrated report publicated
@ Announcement of @ Environmental Policy ¢ Establishment of » Re-setting of CO2
Enviro endorsement of TCFD established sustainable financial emissions targets
S recommendations ¢ Disclosure of climate targets (2030 Carbon neutral)
-nment @ Loan policy revision change information © GX League Basic Concept
® CO2 emissions targets endorsed
e 2015:Talent bank for ® ESGindex investment trust ® Human Rights Policy @ Introduction of TFT ® TSUBASA Diversity &
A regional banks structuring and selling established ® Introduction of Corporate Inclusion Declaration
Social e 2016:Donation-type ® Collaborative agreement Code of Conduct established
private placement bonds with food banks etc. (Revision of Corporate
Philosophy)
e 2015:Management Advisory @ Policy on Corporate ® Introduction of restricted
Gover Committee is established Governance established stock remuneration plans
@ 2018:Introduction of
-Nance cxo system, Raised outside
director ratio to 1/3 or more
DP score

or climate change

Regional Banks 'dajor banks, etc.| MSCI ESG Ratin o G
g &

Received "A-" A- Chiba Mizuho FG @ Received "A" 2022 CONSTITUENT MSCI JAPAN Sompo Susinaiy ndex
rating, the Fuk:oka FG MUFG rating, the MPOWERING WOMEN INDEX (WIN
; ’ B Hachijuni SMFG same level
) 2022 CONSTITUENT MSCI JAPAN
h'JghESt Ievell fo;;a Resona HD as the three ESG SELECT LEADERS INDEX
apancse; ban B- [1 company 1 company mega banks
v C 1 company 2 companies clus i
r g Numerous (Unanswered companies) sporisor recominend, or e The Chion Sank, U, The 5G] nde ve propert
@ Global average :B-] filiat 18
‘o

Now, please see page 18. We would like to report the flow of our activities to date.

In 2017, we established the ESG Promotion Committee, chaired by the President, to discuss this issue and
other Group-wide sustainability initiatives, and we are in the process of strengthening our initiatives.

In December last year, CDP, a UK-based environmental impact information organization, gave our climate

change initiatives an A- climate change score, the highest among Japanese banks, and we have received high
external recognition. We will continue to strive to improve the quality of our products and services.
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The 14th Medium Term Management Plan

Toward the Realization of Decarbonized Society NEXTSTEP 2023

~ connect and go beyond, for the future ~

Promoting efforts for the Bank and regional customers to achieve carbon neutral for Chiba Prefecture as a whole

Advisory identified

945 companies registered

o borrowers as chiba SDGs partners
— " /) About 90% Establishment of specific targets
Initiatives by the Bank Responded that 65 for ESG initiatives is 2
Carbon neutral for the whole of ey wantedto . e e
Chiba Prefecture Improve their own | 25,7 NG
L . S DY O e About 50% are borrowers
Initiatives for regional (Questionnaire conducted in December 2021) of the Bank
customers
Needs for climate change
@ : . A1
o : P @
5 ) . BANK
Customers : = | o 8 G CHIBA BANK As necessary,
Focused on Seesneenen Business opportunities««««««=«:* collaboration and
Advisory identified Risk tal t information sharing
Ll ISK containmen

CO2 emissions

CO2 emission data

data (c zeroboard

ST
Vi I
! églanne(})

Chiba
SDGs

ssssunesslannnnnnnnn,

CO2 emissions Business alliance fol

Promotion

measurement support: . decarbonization
: W WasteBox M Network
Consulting on ,Cb&,
emlssmrz‘sﬂ\a/hs#gél)zatlon

Please turn to page 19.

We recognize that our efforts toward decarbonization are an important issue, and we are working to first
decarbonize our own operations and to understand and disclose appropriate information on climate change
risks. At the same time, to meet the climate change needs of our customers, we will provide financing,
consulting, and other solutions to help them reduce their CO2 emissions and decarbonize their businesses.

We conducted a survey to our major customers called advisory identified borrowers, and 90% of them are
interested in improving their own sustainability initiatives, including decarbonization. We recognize this as a
new business opportunity to which we hope to provide active support. We are also working to achieve carbon
neutrality in the prefecture through regional cooperation. This is being done in collaboration with the Chiba
SDGs Promotion Network, which was launched in January with members including Chiba Prefecture, three
regional banks in Chiba, and economic organizations.
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Finance Solutions

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Providing financing solutions tailored to customers

Finance for corporate customers

» Sustainability linked loan
» Green loan
» Positive impact finance
® Financing in accordance with international
principles
® Evaluated by external organizations (R&I, etc.)
» SDGs leaders loan
t Sustainability linked loan type

Green loan type
® Finance consistent with international principles

® Chibagin Research Institute evaluates
(R&I evaluates the framework)

companies

» SDGs friends loan

® Linking customers'
business activities with
the objectives of SDGs

® Supporting customers’
efforts to achieve SDGs

smallfandiMeditum

:fni':‘u‘g)['i'.:‘:\'

Finance for individual customers

» Car Loan
» Home Renovation loan

> Sustainable housing loans WARER (17 F-REEBES) €
MASNIRE BWESISFILET!

Loans by Purpose

Housing loans

Please continue to page 20. This is the area of finance solutions.

» Simple diagnosis service for SDGs
% Provide through Corporate Portal
(from January 2022)
Prepared a simple report with graphs
showing customers' level of compliance with
the SDGs

DGs fr'&ends loan_ .
umulative execution amount
Net interest income

[Net interest income for the el
last month of the term
= [permonth ) 0-106
0.070  —
0.032 J
- 200.6
Cumulative
execution
amount
52.8
52.8 |
2H
FY2020

This is in line with our desire to offer products tailored to the size and situation of our customers.

Sustainability linked loan, conforming to international principles, is for large companies, and SDG Leaders loan,

conforming to international principles, is for medium-sized companies.

In addition, the SDG Friends loan for small- and medium-sized enterprises has already been in operation for
one year and three months, and the cumulative amount of loans disbursed has exceeded JPY200 billion.

We also offer loans to individual customers for specific purposes with preferential interest rates for

environmentally-friendly initiatives.
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The 14th Medium Term Management Plan

Sustainable Finance NEXT STEP 2023

~ connect and go beyond, for the future ~

Proactively Promoting Sustainable Finance

Sustainable Finance

Finance for

m Financial support for customers working on the Utilize of renewable energy

Execution amount target Definitions -
; Finance for solving environmental As of the end of Loans
(from April, 2019 to Ma:ch, 2031) sl sociagl ki 2021/12 balarice Amount of renewable energy
¥ 2 trl = (Including financing to support Solar power ¥133.0 billion | 9enerated from loans prqwde;: by
customers’ ESG and SDGs generation the Bank (cumulative) *
initiatives. s = s A
) Biomass generation  ¥15.3 billion | -Annual power generation :
. e Approx. 6.7 millionMWh
« Loans and investments in conformity with Wind ROpicE ¥12.7 billion | -Converted to households :
international principles generation Approx. 1.9 million households
i + Loans that conform to international e . i 3
¥ I principles R Water power ¥0.7 billion | €02 savings :
neration Approx. 2.9 million tonnes
« Loans to support customers' ESG/SDGs ge
responses Total e *Include projects under construction
2021/12 2031/3 « Project finance and investment for social 9 ¥161.7 billion
infrastructure (including PFI) @ solar power
¢ pncienWiting of conated privately placed lOf which, project-finance* @ siomass
s n #1apan: Executed in the past year (from 2020/4 to 2021/9) Wind
I Of which, environmental finance Europe: Loans with outstanding (a5 of the end of 2021/9) ® bl
¥ 7 tmr\_sfnission
Execution amount target p e Inciliies
(from April, 2019 to March, 2031) ' S oA s
- + Loans and investments in conformity 2
¥ 1 trl with international principles 3 g Cﬁg‘;’g:&%’;‘t’af:ﬁly
- + Transition finance IALN 14 maklj in the Kanto region
. Rengwable energy-.related !oans ) N\ Choshi
+ Equipment funds aimed at improving | ] .
ene?y eﬂicien? in buildings (Green T ¢ Designated as a
Building, ZEB, ZEH) promotion area
+ Car loan for the purchase of (5 areas nationwide
. environmentally friendly vehicles [ &
‘Rl : >
7 5 P T g Designated as a

potential region
(7 areas nationwide)

2021/12 2031/3
21

Please turn to page 21.

To realize a decarbonized society, we have set a target of JPY2 trillion in sustainable finance by March 2031,
including JPY1 trillion in environment-related finance. In the field of environmental finance, we are actively
involved not only in Chiba Prefecture, but also in a wide range of areas throughout Japan and overseas.

The amount of renewable energy generated by the Bank’s loans is equivalent to the electricity demand of

approximately 1.9 million households, of which 540,000 are in Chiba Prefecture alone, accounting for 20% of
the total 2.8 million households in the prefecture.
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NEXT STEP 2023

E ~ CO2 Emissions ~

~ connect and go beyond, for the future ~

Establish targets for CO2 emissions and strengthen efforts to de-carbon

" 5 N
Change in CO2 e S T ST SR S
Target for CO2 emissions

CO2 emissions per unit Aﬁ_ng:t;i%

97.1 \ (Kg-CO2/rm) compared to
0~~-~ 7.7 769 72 5 FY2014/3 CO2 emissions net zero by March 2031 (
: ) (Achieve carbon neutral*)
emics(:ions Subject to SCOPE1+SCOPE2 associated with own emissions
\ net zero | IL_Toward fulfillment of target

= 74? 18 98§ 18,783 19,016

m Implementation of energy-saving measures

CO2 emissions (absolute value) (tons-CO2) ‘ = 2 sy
: "= )l m I === -Decrease in power consumption due to renewal of lighting and
2014/3 / 2019/3  2020/3  2021/3 2031/3 air conditioning equipment
(Target) -Switch vehicles to environmentally friendly vehicles
[ (tons-C02) 2019/3 2020/3 2021/3 -Installation of solar panels, etc.
SCOPE1 2,591 2,493 2,425 ® Introduction of renewable ener nd the use of
SCOPE2 16,395 16,290 16,591 credit transactions
SCOPE 1-2 Total 18,986 18,783 19,016 Breakdown of CO2 emission
(szozo)
7 Towards carbon neutral achievements
S%%;i‘:i‘(:{r;';h)'m S90 40 S0 assumed annual cost
(Of which, commuting) 1,640 1,660 1,590 Introduction cost of Approx.
renewable energy in ¥21 mil.
Partial disclosure of emissions from SCOPE 3 based el G elechienowes;
on loans to listed companies, etc. is planned Others lemx-
2022 Mar. Announcement of endorsement of Total QSS',’;,’E,'

newable energy
_ to all electric power

the GX League Basic Concept

Next, please see page 22.

As announced in March, we have revised our CO2 emission reduction targets and hope to achieve carbon
neutrality by March 2031. We are now promoting various energy-saving measures to achieve this goal, such
as updating facilities with low environmental impact, one by one, considering what we can do.

In addition, we are in the process of gradually introducing renewable energy to all buildings for electricity,
which accounts for about 85% of the Bank’s CO2 emissions.
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NEXT STEP 2023

E ~ Information Disclosure - Loan Policy ~

~ connect and go beyond, for the future ~

Expanding Disclosures on Climate Change

Information disclosure Loan Policy

l Initiatives for TCFD Recommendations

W Proactive disclosure of climate-change information
(Dec. 2019 endorsement of TCFD Recommendations)

Large-scale storm and
flood disasters, etc.

for financin I-fir

By the end of March 2037
Zero outstanding
coal-fired power plants loans

Sea level rise

Damage to real estate collateral due to typhoons,
torrential rains and other windstorms in Chiba Prefecture

Impact of collateral value on credit costs 1 l Policies on Loans to Specific Sectors
¥3~4 bil. = May 2019, Publication of loan policies for specific sectors
n - . that are expected to have a significant impact on the
Plans to calculate increase in credit cost based environment and society
on damage to real estate collateral and Sector
stagnation of corporate business ———
Credit for newly
Transition to a established coal- In principle, not extend credit
decarbonized society fired power plants
Increase in credit costs ., Creﬂ"tut:it%fter Prohibit credit , regardless of the use of
Maximum of ¥14 bil. manufacturers  U"dS
Ratio of carbon-related assets to x3 Make a credit decision with due
total loans and other assets of the Bank 1.1% Credit for palm oil  attention
0il, Gas, Power, farm development +Status of obtaining RSPO Certification

-Status of environmental considerations
-Status of problems with local communities, etc.

’ Make a credit decision with due
Plans to add steel sector Credit for attention
deforestation

Coal Utilities

+Status of obtaining certifications,FSC, PEFC, etc.
1iba Prefecture caused by the “Typhoan Faxal” a phaon Hagibls" and subsequ y business -Status of environmental considerations
C scena RCPA.5 sce 4°C scenario). The analysis co al estate collatera -Status of problems with local communities, etc.

Please turn to page 23.

In response to the TCFD recommendations, we have been conducting scenario analysis for physical and
transition risks since last year. We have confirmed that the total impact on credit-related expenses is
approximately JPY18 billion, which is not at a level that would have a significant impact on the Bank’s
operations.

This estimate is still in the early stages of development. In conjunction with the publication of this year’s
integrated report, we will disclose the amount of impact from business stagnation in terms of physical risk,
and the amount of impact from transition risk with steel as a newly added sector. Our policy is to subsequently
proceed with measurements of the amount of impact on a wide scale.

We have also set a goal of reducing the balance of loans for coal-fired power generation to zero by March
2037, and we will continue to ensure that our financing efforts are in line with this policy.
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S ~ Diversity - Human Rights ~ NEXT STEP 2023

D e ——————————————
~ connect and go beyond, for the future -~

Utilization of diverse personnel

Promotion of diversity - Numerical targets

#Figures for calculating
- _ ren the Group's
156 employees with disabilities  employment rate o
people with disabilities

Percentage of leadership 24.4% 25.49% in FY 2021
positions held by women 453 465 300/0 iy
(No. of persons) i As of gpr‘il 1,) 2021 | As o‘fE\priI 1,)2022 i:' 5[&‘;71;;?;'}1 '_'l;‘a?_gbﬁitz?i
Pe";’;fﬂ‘-;"p‘;f; I”;;’L‘Q’“s 70% - 80% u E;Efz?t?illiiiir:"d in 2006 to promote employment of people with

Percentage of men taking 112.7% _ 100% Acguisition of
child-care leave AR Continued “Monisu certification"

#Staff with subordinates and staff in equivalent positions, such as branch manager, who Ministry of Health, Labour and

are responsible for organizational management as responsible for operations. Welfare)
fﬂ.‘ﬁdﬂ”&% 4 .
I External Evaluation R First banking subsidiary in
M East Japan and Kanto
e region to be certified
I CHIBA BANK . NADE 1@ CHIBABANK At P
"Nadeshike Brand” = SlE=hils i .
selected by METI and SH| ° s Chibagin Securities ) l Efforts to adress human rights issues
Tokyo Stock Exchange ... Ko Platinum
Eruboshi acqumor’ﬁ} :v—,.ﬂhf:s“ 2021 Sep.
Human Rights |Corporate Code] British Moder
Policy of Conduct Slave Act
i i : : i Revision statement
I TSUBASA Diversity & Inclusion Declaratlon S L

= Shift from

= Clarification of res = Revision of
Declaration of proactwe efforts to position for human rights pect Corporate response as
diversity and inclusion as a source of » Incorporate requests Philosophy and London Branch to
competitiveness in order to realize sustainable J for cooperation for respect for human  response
growth in the region (established in April 2022) TSUBASA suppliers rahts

Please turn to page 24.

From the perspective of diversity, we are leading the industry in promoting the advancement of women.
Together with Chiba Bank, the Group’s activities have earned a strong reputation from external organizations,
such as becoming the first bank to acquire the Platinum Eruboshi.

In terms of employment of people with disabilities, including those employed by Chibagin Heartful, a special
subsidiary established in 2006, the entire Group employs a total of about 160 people with disabilities, and we
are promoting the utilization of not only of women, but also of diverse human resources.

We are also strengthening our efforts to address human rights issues. The Chiba Bank Group Human Rights
Policy, established in 2020, reiterates the Group’s commitment to respect human rights, and calls on
customers and suppliers to respect human rights and not to infringe on them.
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S ~ Regional Revitalization ~ NEXT STEP 2023

~ connect and go beyond, for the future ~

Supporting customers in the COVID-19 pandemic and contributing to regional communities

Response to the COVID-19 Contribution to regional communities

Providing the Chiba Bank Training Center as
a temporary medical facility and overnight
treatment facility for the COVID-19 Cumulative total
Miraihagumi type (to Dec. 2021)
mIndoor: 110 beds for short-term hospitalization

= Outdoor: 50 prefabrlcated residential treatment facilities Sports support type Number of issues 793 cases
= B\ B Issuance amount ¥79.4 bil.

Medical su ort 7 T
Amount of donations | ¥132 mil.
Er}\égggpetntael Y RDontatloPs toFChéba Environmental 4 m
A I eimironmentd) conadvation acivitee oy Apr. 2022
PFO_]eCt Support Crowdfundin for dedicated NEWIY
type projects in C-Value added

FY2021 Unique Example of a Financial Institution, etc.
Providing Funding for Regional Revitalization

= o= Creating Five consecutive years
Solving issues

: ; new businesses
Resolving agricultural [ Pest control agent_l

d:magf;e| %z-'n:jsed tzjy And gibier meat
ARIIYDINaS An distribution
animals.

Sustainable agriculture
Realization of local production for local consumption of local resources

oy 2t May 2020 {# crieaank §§ sEEAEE
Chiba University Hospital Chiba University Hospital : Chibagin Markel
ECMO-car donation 8,000 sets of face shield Support for the establishment Support for expansion
(Donated ¥10 million for purchase) donation of schemes of sales channels 25

Next, please see page 25.

As for our response to COVID-19, we are taking serious steps to maintain our financial functions and support
our customers through the smooth supply of funds, fully aware of the role required of regional financial
institutions.

In addition to donations to medical institutions on the front lines, the Bank’s Inage Training Center itself has
been provided as a temporary medical facility and lodging and is still being used effectively.

In addition, the cumulative amount of donations through donation-type private placement bonds, which we
began handling in 2016, has exceeded JPY100 million.

In April, we expanded our menu to include environmentally-friendly and project support-type donations, such

as cooperation in crowdfunding for projects operated by Chibagin Market, so that customers can choose the
recipients of their donations and gifts.
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S ~ Regional Trading Company -

Cooperation with Local Governments ~

Tie 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Regional revitalization through Chibagin Market and collaboration with local governments

Initiatives by Chibagin Market

I Narita cruise flight (JAL-ANA Callaboration) TSN

I First Project in History! JAL special circle flight
& ANA in-flight special conference (February 2022)

@ &5 c-vaLue

» Crowdfunding
Target achievement rate
295%

» Beinvolved in event
planning
Boosting the Narita

il |Airport area depressed by
the COVID-19

LALAN Asnit iy 5

-an..‘rr,e:m

Cooperation with local governments

I Chiba SDGs Promotion Network

Number of Certification System
Registrations of Other Prefectures

No.1 Nagano 1,329 companies
No.2 Kumamoto 1,012 companies

Number of registrations of
Chiba Prefecture is at the to
level nationwide, in the firs

two months of recruitment
Tabulation based on information as of
March 25, 2022

| Chiba SDGs partner-registration
system
Number of registered companies

945 companies
(January to February, 2022)

4

Establishment of the
Chiba SDGs partner- /

TRR

chiba prefecture

Cu(s: Qmers
Prei ecture —;

> Dlssemlnatlon,;%gss raising of
SDGs, working together to support
> Informat:on sharing and collaboration among

*

registration system

A\\Y
N
] AR
LR )

L Special for areas along the Kominato Railway
(scheduled to start in late April 2022) e

— B CVALUE —

etwork members

B8 with C-VALUE

230F2r ¥« CAALLSRARARNBORNERE YO 2}

| » Crowdfunding
» Various support
@ Support for product
development and planning
and start-up

{# CHIBA BANK Oihe Keiyo Bank 3 chiva ogyo Bank
BANK
Eight other organizations

Supporting other local governments
to promote regional revitalization SDGs a

businesses

® Promotional support
FRIEE R @ Market development Sammu -+ Agreement signed in October 2021
TY7ERE assistance City + SDGs Seminar held in February 2022
e Strategy formulation -_Rel s
support, etc. ” .
Aim atp?egional revitalization Mat_sudo * Agreement signed in October 2021
through tourism and new City + SDGs Forum held in February 2022

Next is page 26.

C-VALUE, the crowdfunding site operated by Chibagin Market, is a site that offers products and services that
originate in Chiba and that promote the charms of Chiba that have yet to be discovered. We have been
involved from the planning stage in such distinctive projects as a scenic flight from Narita and a special feature
on the areas along the Kominato Railway line, and we are strengthening our efforts to contribute to regional
revitalization.

We are also strengthening our partnerships with local governments. By utilizing the Chiba SDGs Promotion
Network, we will contribute to promotional and educational activities for the SDGs. By further strengthening
our support for SDGs initiatives, we aim to contribute to the sustainable development of local communities.

The number of companies registered under the Chiba SDGs Partner Registration System is approximately 1,000,

ranking third among all prefectures in Japan. Within two months of its launch, the number of registrations has
reached one of the top levels nationwide.
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G ~ Governance ~
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NEXT STEP 2023

~ connect and go beyond, for the future ~

Sophistication of Group Governance

Outside Directors
Outside Corporate Auditor

General Meeting of
Shareholders

I

Appointment,
Remuneration,

Management
Advisory Board

2222

Board of Directors

R

Meeting

Board of Auditors

222

orporate Auditor:

Audit and
Supervisory

Ratio of Independent
Outside Directors

33%
3/9

> gl Group chief officer system N

Divisions (Headquarters)

[

1
1 CEO coo cso CRO 1
1 Chief Executive Chief Operating Chief Strategy Chief Risk 1
1 Officer Officer Officer Officer 1
! 1
: CBO CIO CDTO CHRO

Chief Business Chief Information Chief Digital Chief Human

! Officer Officer Transformation  pesources Officer |
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Next, please see page 27. This is the page on governance.
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More than one-third of the members of the Board of Directors and a majority of the members of the Board of
Auditors and the Appointment, Remuneration, Management Advisory Board comprise of outside directors.
We will continue to make every effort to further upgrade our governance system, including that of our group
companies in order to fulfill our management oversight function.

In June 2021, Awaji, who participated in the first part of the meeting, became the first woman to be nominated
a female Director from among our employees, bringing the ratio of female directors to one-third.

We intend to transform ourselves into a new financial group by building a solid management foundation that
will support the creation of new businesses by responding with speed to changes in the environment

surrounding our group.

Thank you.
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