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|| Today’s Speaker

4 )

Chiba Bank

Managing Executive Officer
(Group Chief Digital Transformation Officer)

L Hideki Shibata y

Joined to Chiba Bank in 1994

Served as General Manager of overseas
representative office, General Manager of
branch in Chiba prefecture, General Manager of
Human Resources Development Office, General
Manager of Digital Innovation Division,
Executive Officer and General Manager of Digital
Strategy Division. He has been appointed to the
current position since April 2025.
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To create a local community better suited

Joined to Chiba Bank in 2021

Joined to the bank as a career hire after working
for IT startup company and as the head of DX
division of media company.

Served as General Manager of Digital Innovation
Division and Business Planning Division, and the
General Manager of the Digital Strategy Division.
She has been appointed to the current position
since April 2025.

to briuging each pcrsu]]’s ﬁﬂpf to life

a Chiba Bank )
General Manager of
Digital Strategy Division
L Kyoko Ito D

4 EDGE Technology )
President and
Representative Director
S Yuta Shimada y

Worked for 10 years in the Japanese
subsidiary of Saxo Bank, a European bank
specializing in electronic trading.

Director, EDGE Technology in charge of sales
since 2019. In 2024, he was appointed to
President and Representative Director.



Il To create a local community better suited
Key Message to bringing each person’s hope to life
DX strategy

4 The number of registered Chibagin app is expected to reach 1.50 million in the final year of the current mid-term plan.
About one-fourth of Chiba Prefecture's population has registered the app, and DX of the Group contributes to the DX of the region itself.

[App]

€ After the renewal of the app in April 2020, expanded functionality through scratch development and received high evaluation from the app store, while 30% to 40%
of transactions shifted to digital.

[TSUBASA Alliance]

€ With the progress of digitization and paperless processing, began to study the concept of a joint office center.

[Non-Financial Business]

¢ Expand efforts to utilize NFT, Metaverse, etc. Gradually incorporate AI know-how through personnel exchange with Google (role-playing Al “Scenario-kun”)

Strengthening AI utilization

€ Aiming to generate synergy of 3 billion yen cumulative over 5 years by making Edge Technology a subsidiary and PMI

[Utilization Domain I Enhancement of digital contact with customers]

€ Aiming to enhance One-to-One marketing and further improve customer experience by enhancement of the Needs Rank Model.

[Utilization Domain I Enhancement of the Chiba Bank Group's business activities]

€ Achieve automation in an unprecedentedly wide range of business domains by the utilization of Al

[Utilization Domain I Enhancement of customer business activities]

€ Provide optimal services tailored to the scale and needs of customers, and support data utilization in all areas.

[Utilization Domain IV AI education]

€ Aiming to become an Al-native company by raising the level of AI human resources development through cooperation with EDGE Technology.
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Il DX strategy @

To create a local community better suited

to bﬁnging each pr:rsu}z’s hcrpr: to life

Creating maximum customer value through DX strategy

@

2017

Chibagin DX [1.0]
Digital Banking Strategy

® Operation of TSUBASA FinTech
joint platform

® Development of banking and
banknote apps that utilize the
FT joint platform

Business
digitalization fldigitalization

Qarules

digihiizon

Promote “Digital Banking”
by utilizing FinTech

2020

Chibagin DX [2.0]
Improved CX and productivity

m Establish moonshot targets

B Promotion of app, portal, data
usage, paper/seal-less

B Implement DX personnel
development system

Achieve drastic DX

/
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2023

)

2026

Chibagin DX [3.0]
The optimal customer experience
9

m Deliver proposals personalized to
customers

B Develop ecosystem that promotes
regional engagement

Corporate CumNu;.]

9 Creating the optimal
customer experience

Evolubion of the customer: X

= .t

Digital marketing to improve strategic outcomes

Accelerate strategy through human resources development

7




. Il DX Strategy @

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s .I!].L'IPE to life

Evolution of the customer-focused business model

Retail Customer Needs

App

Corporate portal D
- 3

Develop digital infrastructure to
connect to customers

customer experience

Evolution of customer-focused Corporate Customer Needs
business model

Creating the optimal st ‘

N _

Regional
$ suppliers
=) —— _
1= Chibagn
Paperless BaaS
F Advertising

=Seal-less New technology Market

Develop infrastructure for more Support operations through

efficient banking operations platforms and new technology Digital support for needs RIgfiE] SUEEe o als

Digital marketing to improve strategic outcomes

Accelerate strategy through human resources development
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Il DX Strategy ®

Utilizing AI technology in each business area to further advance the “Creating the Optimal Customer Experience”

To create a local communi ty better suited

to bﬁnging each _pr:rsan’s hcrpr to life

Chiba Bank DX [3.0]

1)

Retail customer
needs

Creating the Optimal
Customer Experience

Evolution of the
customer-focused
business model

Corporate customer
needs

Future Direction

Development of
digital infrastructure
to connect with
customers

Personal Apps
Corporate Portals D E
F - 9

Development of

Personalization Evolution of infrastructure for paperless
Strategy FlnanFIaI more efficient seal-less ——
Operations banking operations
Supporting Platforms
operations through BaaS :
platforms and new New Technol ép
P technology ew Techno ogles 1
Digital support for Regional trading company E
needs §§ Chibagin )4
. ) Market
Regional Creation of
Ecosystem Non-financial
Strate Operations iqi
= P Digital support for Advertising Business @

sales

Digital Marketing to
improve strategic
outcomes
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Accelerate strategy
through human
resources development

Aiming to further enhance the customer
experience through utilizing Al technology

Utilization Domain I
Enhancement of digital contact with
customers

business activities

Utilization Domain I
Enhancement of customer business
activities

Utilization Domain IV
Al education




|| Region-wide DX

To create a local community better suited

to bﬁﬂgiﬂg each pr:rsuh’s ﬁcrpr: to life

Aiming for the “Region-wide DX"” to improve productivity in the region

DX of the Bank DX of the service DX of the region Social value

Economic value

Percentage of

Convenient financial and
working-age digital

non-financial services

Increasein

fans
- = custo LSl Supporting an Enriched Lower fransaction
>, Ny 53% Lifestyle »
= Personalized n
Strengthening the -

p . f d tal recommendation
2. r
organizational structure ovision ot app and portals

Human Resource

Improving

Data utilization

pI‘Od UCtiVity in the Increase in gross profit
Development Maintenance of I‘egion due to cross-use
ICT consultin branch network
Paperless g ﬁﬁ
RPA . g .
Digital mproved corporate . .
trarohction productivity Contribute to solving
ratio local social issues Increase in advisory
revenue
30% to 40%
ot ° Responding to labor
Offered shortages
value

DX _
2 EDGE Technolo ‘
platform 'nology
Growth Accelerating transformation through the use of Al
investment

DX investment Software investment

I\ =a TOB for AI company ExPand_'ng efforts while
expanding platform
Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.
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To create a local community better suited

Il TsuBASA Alliance / Coalition of Administra AL AR o T

Progress in coalition including subsystems. Considering the possibility of coalition of administration center with other participating banks in the future.

Coalition of core systems

. . Further
Deepening coalition of subsystems platform
coalition
v Completed Coalition of administration center ¢
5 banks .
coalition o o ]
Completion I Coalition of administration
g . center concept
¥ Considering ¥ Banking App (8 banks) ) P
1€ aperless base anks ", - :
coalition v' Cashless (3 banks) v' Began studyinfg the i' Processing of subsequent affairs
construction o } - ~
system infrastructure HH R \y =11]|  Coalition
Considering sequential coalition for administration 1 Z Tsunasy 2=z centre
for about 300 subsystems coalition o
C
- Middleware coalition p— con'?nL;on e 1 .
through cloud lift E:E e infrastructure - here
dl B B CO
v" Administration coalition
with Daishi Hokuetsu EET (IS Tele-
_ i subsystem [§8 .
-Account transfer reception o commuting
service N J
-Bank transfer keystroke _ - _
operations v" Cost reduction (coalition of server and middleware)

v' Securing personnel in the future
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J| Transforming Customer Experience Through D}

to bﬁﬂgiﬂg each pcrsuh’s ﬁﬂpr to life

To create a local community better suited

Transforming customer experience by achieving proposals that meet customer needs in a timely manner in all channels

Percentage of transactions using app (monthly comparison)

Number of remittance
transfers

|
42.3%

16.7%

25.6%

2023/3 2024/12

Opening of investment
trust account

Opening of ordinary
savings account*

29.5%
22.2%

73% |~
I

2023/3 2024/12

Opening of
NISA account

tax and public
finance collection

+6.1%

10.1%
Oy

2023/3 2024/12

Card loan contract

Registration / Status of utilization / Evaluation

l Operating customer penetration rate*1 l

Number and percentage of
working-age digital customers *2

50.0%
(Thousand) _Q
39.6% __--
33.8% -7
25.5% 150‘?

Number of app
registrants

1.5 million people

(Thousand)

55.0%

50.6%

| | | About Y/
of the Chiba
39_30/o 39_70/0 42_90/0 j % 21 Qi Prefecture population aas - 1,041
____________________ 738
| April 2023 E’ U April 2023 l | April 2023 :’
| Release . :A%r;(ezaos? l’ . | I:F){ralalease i .
- ——————— e = e I B e - ‘___
2023/3  2024/12 2023/3  2024/12 2023/3  2024/12 12023/3 2024/3 2024/12 12026/3 2023/3 2024/3 2024/12

(Plan)
% Only open ordinary savings accounts is web accounts opening

I Effect of digitization on outgoing transfers

l Ratio of monthly active users *3 L Evaluation of application store

Overall

; FY2020 FY2024 Rate of ADD st

outgoing . pp store Google play

transfers 1H 1H increase Number of transfers ‘ 79 .4% * 4 6/ 5 * 4 5/5
n |

Numberof > &9 milion  3.76 milion ~ +39% Total transfer fees @ ( as of March 31, 2025 )

cases ( Average of FY2024 1H )

0.76 billion  1.01 billion 0 Transaction
yen yen e Cost ‘

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.

Fees

*1 Number of borrowers registered to the corporate portal + number of corporate borrowers
*2 Number of digital customers aged 15 to 64 + number of customers aged 15 to 64

*3 Number of users who launched the app at least once a month / Number of registered users of the app at the end of the month



| Chibagin App @

To create a local community better suited

Developing an app that can solve any problem

to bringing each pc.rsuh’s ﬁap: to life

Expand functionality

Familiar financial services via the app
Digitalize branch transactions

Fulfillment of financial services
Convenient and safe services

Connect to life
Collaboration with other services

Increase customer cotact points

Personalization
Transaction/asset visualization, proposals tailored to
customers

Improved UI/UX

Comfortable smartphone experience
Simple operation, exciting design

Communication

Consulting anytime, anywhere

Smooth communication/coordination with in-person
transactions

Implemented already

| « Barcode payment

|« Payments/transfers

' » Balance/transaction statement

. » Timed deposits/cancelations/account

openings

-« Online account openings/transfers
« Public personal authentication

i « Loan repayment schedule * Fund wrap
i » In-app loan |
-+ Trust Inquiry

i « Trust account openings

1 « Early repayment of residential loans

balance

» Google Pay/Apple Pay
. » Unified local tax QR
-+ API collaboration

L App promotion incorporating data

analysis results

: * Notice of debit schedule
. « Engagement tool

» Customization
i« Passbook mode (detail search, memo

registration, etc.)

|« Continual improvement of conducting

wire, buttons, etc.

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.

'~ * Notification function
* Registration of public

Future plans
From FY3/27

« Installment fixed
deposit

FY3/26

money receipt
account

i« Ongoing customer

management

|« special-purpose

it H .
deposi | » Securities account

. balance
i » Foreign currency
i deposits/insurance

'+ Collaboration with

i local governments,
. other industries, My
' Number system

. LP simulation

'+ Continual ‘:
i improvement of UI/UX!
i« Authentication j
i collaboration to other
- channels 1

« Chat/online
consulting, etc

o

¥402,854

Solve any problem
through a single channel
T

—@— Add new functions

Money reports (oct.2024)

ar
prrs—t

® Daily transaction and
deposit/withdrawal information
visualized in graphs, reports,
alerts, etc.

® Providing customers with “money
awareness” and offer proposals
that meet their individual needs

Application for VISA debit c'ar'd'
(Oct.2024)

Linkage with Chibagin Market
(Nov.2024)

Notification function
(Scheduled for May 2025)




|| Chibagin App @ (Development System)

To create a local community better suited

to bﬁﬂging each pr:rsdn’s flcrpc to life

Organizing a sustainable agile team

In-house
development

4

Easy to design functions and make small-scale improvements.
On the other hand, planning and development know-how from scratch is required.

Creation of sustainable development teams through design consulting, app vendors, etc.

UX/UI verification

.
“P NLIBOX

Planning and drafting
Sharing of
knowledge

o,
J / TSUBASA

* ALLIANCE

Speedy _
development Cost reduction

%
8 CHIBA BANK

Application
development

SCSK

T&I-IBM

API development /
app infrastructure

Structure within the bank

i

Planning / _
development Promotion

~Management L.
operation

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.




Il Non-Financial Business: New Business @

To create a local community better suited

to bﬁﬂgiﬂg each pr:rsuh’s ﬁcrpr: to life

Advancing new initiatives in non-financial sectors to meet a wide range of needs and diversify revenue stream

Non-
Financial

+ Issuance at

EEEN

» Various events

» Housing exhibitions

« Content for younger
generations

various events

Considering future business utilization to build new customer touchpoints

» Sukupay payment
integration

Anti-mone
laundering

« Establishment of
TSUBASA-AML
Center Co., Ltd

« Joint operation of
core business

-SNS operations
-Website creation, etc.

consulting
business

4 Meeting a
Chibaain STEP1 STEP2 STEP3 wide range of
g Regional Life it | needs
Y ETL(E products events Lifestyle
Crowdfunding Chiba Housing  Supporting JBP (F;()—:'(E%%%%eel
Total of 244 projects  Concierge consumption i
ﬁ C-VALUE (As of the end of Aiming for full-scale activities in the Arg\é?,lrgggﬂqegag
"7 September2024) _ disitessxpanon  new normal faital et | Diversification
of revenue
Advertising As of the end of Sep. 2024 m Advertising business revenue
Media Operational rate (million yen) 113
buS approximately 49% 56
LSRR (total of 675 ad slots) |
Advertising -Web advertising operations FY3/24 2H FY3/25 1H

0.3 billion ven

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.




To create a local community better suited

Il Non'FinanCiaI BUSiness: New BUSineSS @ to bringing cacbpr:rsuh’shnp: to life

Investigating the acceptability of new technology through various PoCs and considering its use in the banking business in the future / Incorporating AI know-how through collaboration with Google

Chibagin Market

Purchasing-type crowdfunding site

Aqua-Line Chibagin Cup Chiba Urban
Marathon (Nov. 2024)  J-League pre-season(;qabtcgozs) Monorail (Mar. 2025) ﬁ C -VAI.U E
en. . .
Boso Cross Railway Tasuki Chiba Urban Monorail

"2:24 CHIBA 's .t
Aﬁiﬁ% l-l |1;-

T

Project (Project started in Dec. 2024) Plarail (Mar. 2025)

csmncnioq:nssu'rs z : — _"’1 3 -,
: race '~ Augmented realit :
. Support g y

Completlon s movable tvpe

certificate QL certificate yp

ronroximately " . - Now being distributed to @) s 0 WEHEGE Ly CVALUE

pproximately approximately 1,600 plarail
ERERoETE2zB<EECBmERH
14,000 cases 5,000 cases purchasers through crowdfunding -

Metaverse

housing (mar. 2024) approximately  Online game Approximately H R
ibiti 15,400 people Marketing area uman RESoUrces
exhibition hall 1,350 people  (Nov. 2024) (a5 of March 2025) g Excha nge
Joint business plan Google Advanced
(JBP) Solutions Lab
(Jan. 2024 to Dec. 2024) (From Jan. 2024)

Dispatch of a total of
10 people
‘ Lectures and practical training
from Google Specialist
Lecture Developping

KL NN R c ) Continued collaboration after
(completion of PoC) Ot In progress i about Al rotot
Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved. JBP completion g ypn

Google Cloud




- - To create a local community better suited
Il Talk Scrlpt / ROIe-pIaylng Al to bringing each pcrsuh’s hape to life

Developed Al application capable of generating talk scripts & conducting role-playing

ity-horses-take Joca lt gt O @

Scenario-kun

Web application that allows bank employees to easily
create talk scripts and role-play

Talk scripting function Role-playing function

Create talk scripts with AI =501 Face-to-face role playing

@{ ) a

D Talk script created by
headquarter

Role-playing with AI

) ® = =
—
( +® )
m Talk script created by headquarter W Talk script created by Al W Face-to-face role playing m Role-playing with Al
* Discrepancy from what the « Can make their own talk scripts « Branches with a small number of - Can practice regardless of the
frontline is looking for - Flexibility to change the content people are difficult to implement number of people
* No opportunity for feedback from according to your customer's - Coordinating schedules with the - Can be done at any preferred
sales branches _ information other party timing
* There is only a predetermined type - Can be generated in seconds « Participants feel nervous because « Allows for trial and error since the
of script of the presence of the other party opponent is Al
« Burden on the feedback side  Feedback from Al is also possible

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.



Strengthening Al utilization




- To c local ¢ ity b suited
Il Business Model of EDGE Technology

While being the company that develops Al on a contract basis, one of its features and strengths is that it possesses
one of the largest databases of AI human resources in Japan.

The company offers three services: an Al solution service to support Al development, an education service to train Al
personnel, and an Al product service specializing in new sales.

The company provides a wide range of support to companies working on Al development, and most recently has
100 employees working with approximately 240 engineers.

Conceptual diagram of
business model

Examples of clients

AI human resources Business companies holding big data
database Al project database

Seller (BID) Buyer (ASK) (eANDAINAMCO] AGC

Bid-ask spread ' Fun for All into the Future

(gross profit)

Matching =) SIer that lacks specialized personnel
= for AI development
ntToata NI 11)
BT SR

reh Institute Internet Initiative Japan

TOTTOT e =
Startups with large funding rounds

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.




- g . . Toc local ¢ ity b suited
Il complete Subsidiarization of EDGE Technol L AT A ol ENE

Enhancing expertise and proposal capabilities through the provision of Al services to customers in the local community

0y ;
ip CHIBA BANK % EDGE Technology

2 _
%’ CHIBA BANK @ % :lea:T'_::_"'||-'_\|-'_'»g';.-'

Purpose

To create a local community better
suited to bringing each person’s
hope to life

Corporate Philosophy

What we strive for

in the area of collaboration

Bringing happiness to people around

Enhancing expertise and - Strengthening the | the world through technology
proposal capabilities through customer base in the
the provision of Al services to | g;f;ﬁdtw:nin o

An Engagement Bank Group that - Strengthening | regional customers exper%ise in tﬁe

works closely with the community solutions in the financial sector

AI domain Basic Policies

T e

: For the happiness of people around
the world

: The age when humans create Al

: Optimal AI services

Mid-term Plan

I : Creating the optimal customer
experience

I : Enhancing the quality of existing
business

IT: Providing new value

DX Strategy

Business Strategy

[ o%%ratié)rrgal Collaboration among Al Solution
PP Services, Al Education Services and
AI Product Services

I : Personalization Strategy
Il : Regional Ecosystem Strategy

Develop human resources that will enable the realization of

both companies' Purpose and Corporate Philosophy

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.




| EDGE Technology Post Merger Integration (PMI) To create a local community better suited

o bﬂﬂglﬂg EEE:I.I PCrson s .I!].DPE Lo .:.I'.I‘E

Promoting PMI for synergy creation. Concretize efforts in each synergy area.
PMI promotion system Synergy creation

Accelerate PMI to maximize 5A"tiCiPatEd IS\{Per%iiSI ¥3 o billi Completed /
synergies since TOB announcement year cumuiative tota iion in progress

Synergy
Current status assumptions
(to be refined)

Board of Designated Establishment of “Marketing Model Upgrading Plan”

Utilization Domain I

Directors for the Bank Developing
Enhancement of digital CoNtact [ e T S BT R RO DR AT S \
with customers 'Realization of model sophistication and expansion of 15 models
I targetmodels
' Study of areas for efficiency improvement through Al
1
| (Project #1) 150 000
Post Merger Integration e \ hours

; Expansion of Projects p saved

__________________________________________________________________

/ Utilization Domain III Confirmation of Al solution target companies' needs > 1,200 pote

Project Team

Enhancement of customer e CBICEEEEEEEEEE . ntial
business activities i Provision of Al solutions to clients with identified needs ; customers

__________________________________________________________________

Strategic : Risk PR . Introduction of “Al Job Colle” Become an
Planning Sﬁllac?)tlﬁ::ﬁi(see Management Utilization Domain IV AI-native
Sl el s AI education Systematization of Al / data human resource N corporate

' development / group

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.



Il [Utilization Domain I ] Enhancement of digital contact

To create a local communi t}'!:rt_'ttcr SuI tr:u_r
[Utilization Domain II ] Enhancement of the Chiba Bank to bringing each person’s hope to life

To accelerate the use of AI, we will scrutinize target operations for each technology used, prioritize them, and initiate development.

Use of data and AI to further strengthen One-to-One marketing

Business issues and Prioritize operations with potential for Al application by carefully examining the

operations to be upgraded technologies to be used, and strategically implement them
collected from each

department

Utilization
technology review
/ classification

|
) |
|

|
Evaluation Prioritization |
|

Handling by means
other than Al

Use Al

Prioritization after careful examination of target

operations Start with high priority Future prospects

Classification by application technology to

on | : Initiate development of each domain I and II Establishment of a system for each technical area
maximize cost-effectiveness — Accelerate the use of Al through future expansion
4 ) D
Structured Unstructured data @ i
. . .rs . <Technology area image>
CEEIERELEE analys's A Utlllza!:IOI‘l Developing a model to
Image _ Domain I :
analysis LLM area > Priority quantify customer needs for
e . = i Enhancement of digital
Clas:':(f)l((]:;tlon é:::;)e _(élaatslg":'/ g execution contact with custolnqllers loan products Current

analysis | |L_analysis | s location

Classificati L o .

( on) Extraction Utilization Model development on

Regression Domain II . op S .
model Speech - n . business efficiency in financial

analysis | ||Correction/ > LR product sales and monitoring

(Restart) calibration @ Impact @ business activities

N J - 4 12/2024 ™ML _ ®LLM . 3/2029
) . . Image analysis Speech analysis
Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.

Infrastructure Other areas



Il [Utilization Domain I ] To create a local community better suited

Enhancement of digital contact with customers to bringing each person’s hope to life
Aiming to enhance One-to-One marketing and further improve customer experience by upgrading the Needs Rank Model

Establishment of “Marketing Model Upgrading Plan” % EDGE Technology

lNeeds rank model
Support for upgrading

Data analysis

Attribute analysis To expand and upgrade
Trade analysis Al and product recommendations Enhance _
. _ X machine One-to-One marketing
Behavioral analysis learning

Life event analysis

Recommend optimal approach

v" Analyze the characteristics of users of the Bank's products - channels
v" Ranking customers who resemble the characteristics a 8 D
Branch e-mail App

New data utilization

Existing needs rank model Challenges

Housing loan v Fewt . duct
Home-renovation loans €w target proaucts

v" There is room for Improve the revenue

|
:
. 1
Education loan | _ 0
Will trust i improvement in accuracy
1
1
1
\

N ———————

Regular investment NISA v* Only outputs with high
needs Advertlsmg
Utilization of freelance human resources

@n EDGE Technology

Improve Leverage freelance talent with

EDGE Technology contacts Operate AI platforms

AI development
environment

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved. n




To create a local community better suited

to bﬁﬂging each _;:rr:rmh’s flcrpr to life

In addition to improving the efficiency of routine work, automation in a wide range of business areas will be realized by enhancing Al utilization

Improving operational efficiency to date
S Review of
. . v' Alternative to routine human work
113 RPA in operatlon v' Large-scale, rapid implementation of manual work

Acceleration of operational efficiency
through the AI utilization

Automation in an unprecedentedly
wide range of business areas

v Efficiency in areas where automation with RPA was
difficult

Al

v' Alternative brain tasks such as language
comprehension and writing

Consideration of use in a wide range of fields (image) —

—

Fraudulent

S EEE T dEEETEn Decorative detection

Financing review
model y

Job turnover risk Default detection

\_

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.

I Volume of business reduction

Targets of current
mid-term plan

73

(from Apr. 2020 to cumulative)

Achievement of
previous medium-
term plan
(Target:
400,000 hours)

Achieving further
efficiency through the
use of Al

(Cumulative total
million hours) Prospect for reduction by AI
0.43 0.43 Total of 150,000 hours in
0.23 HACRCELS
0.09
FY2020 FY2021 FY2022 FY2023 FY2024 Fv2025
(expectation) (Plan)

I Example of AI utilization

B Monitoring of financial products sales (first installment)

Sound Verification
recording by HQ

v'In-house recording and transcription systems
v" Automation of registration operations
v' Automation of candidate monitoring target extraction

Recording the
results of
negotiations



To create a local community better suited

Il [Utilization Domain I ] y be |
"hancement o Y : WH to bﬁﬂging each person’s hope to life
Provide optimal services tailored to the size and needs of customers, and support the utilization of data in all directions

I Three services provided

Target: Large companies

\ 4 O AI solution service to medium-sized companies
Large B Supporting resources with the DX division, manufacturing division, etc.
companies B Individual development of Al using data held by customers
— . When market needs are high

Product development and consideration of sales targeting
medium-sized companies and small and medium enterprises

Medium-sized
companies

Small and
medium
enterprises

@ AI product service Target: Medium-sized companies
to Small and medium enterprises

B Sales of products developed in accordance with the business

Example: Sales support tool with artificial intelligence
specialized for new business opportunities

® AI education service

B Providing highly specialized training for R&D departments of large companies and

consulting firms

B Through public solicitation of municipalities as part of the Digital Rural City
initiative,
-providing Al and DX related training  -accompanying advisory services.n
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Il Example by EDGE Technology @: To create a local cummunit;rllbr:rt:r suited
People AnalytiCS to bringing each person’s hope to life

Industry : Manufacturing
Purpose of Al utilization : Utilization of personnel data
Project period: 5 months

« The HR and Data Science departments were to work
@ together on a data-driven HR strategy (people analytics),
but the Data Science department did not have an
i employee with analytical experience in this area and

needed expert advice.

| « We researched and proposed data scientists who have
been analyzing HR data for more than five years from the
-(r -
Al human resources database.
/ \ « Five months of accompanying support was provided for
the use of data accumulated in talent management
systems.

organizing the data for the engagement survey, we
advised on the analytical output and visualization methods.

’§E7 « Creation of a business intelligence report visualizing the
correlation between engagement, and performance,

overtime, etc. for the HR department was completed.

ﬂ « After confirming the analytical requirements and
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Improved Mathematical Optimization Model to bringing each person’s hope to life

Industry : Electricity and Gas
Purpose of Al utilization: Increasing operational efficiency
Project period: 9 months

« The company has developed and is operating a model that
automatically calculates tank operations, which are the key to fuel
@ supply, taking into account fuel calorific value, available tank
capacity, facility constraints, and changes in demand.

i « To improve prediction accuracy, they would like to improve the
model to take into account pump ratings (a measure of how much
pressure, flow rate, and temperature a pump can safely operate at
to transfer fuel).

| + Using a mathematical optimization solver, the current script was
N 7 changed to a script that takes pump ratings into account.
—(r - + The mathematical optimization problem became larger by

considering the pump ratings. The problem of not being able to

/ — N solve the problem in practical computation time arose, but the
- algorithm and the weighting of the objective variable were modified
to cope with the problem.
« The model was modified to take pump ratings into account and to
rl’ﬂ be usable in actual operation, and implemented in the production

environment.
/37 « The developed algorithms, scripts, and experimental results were
/X documented.
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Il Example by EDGE Technology OF To create a local community better suited
Supported by More Than 20 Employees per Company to bringing each person’s hope to life

Industry: Information and communications
Purpose of Al utilization: Effective utilization of data
Project period: more than 28 months

« As a strategic subsidiary of the group, it is responsible for

_ IR Changes in the number of elapsed months
strategic planning using data, but it was difficult to carry out and the number of employees
the project at a satisfactory level due to the overwhelming lack
i of resources to solve the volume of issues commissioned by
other group companies.
Business
Issues

| « Through in-depth discussions with the person in charge of
S / overseeing the business division, the requirements for the
—( )- necessary resources were clearly defined.
/ \ - We began procuring optimal resources from the Al human
- resource database for the three divisions under its control
(Strategic Division 1, Strategic Division 2, and Development
AI utilization - 2Vision):
« The track record of supporting resources has increased
I-l_ﬂ over time, exceeding 20 employees in the 16th month.
« In order to strengthen the organization for the purpose of
’g internalization, we are also supporting fee-based job
placement (hiring from freelance to full-time employees).

7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

Strategic Division 1 Strategic Division 2 ® Development Division
Effects

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.



Il Example by EDGE Technology @: To create a local community better suited

Redgional Revitalization to bringing each person’s hope to life

Promoting regional revitalization initiatives through Al

« The company is working to revitalize local communities through Al education, and has a a large number of business dealings
with local governments (15 deals over the past three years).

« Since there are few companies that can provide field work-type* Al training services, the company has accumulated a
track record in receiving orders through its proposals through public proposals.

« The latest public offering in Ibaraki Prefecture goes beyond training services to support the creation of digitization plans.
*Face-to-face case study training for local companies on-site visits to factories, farms and other locations

Kagoshima Shizuoka Ibaraki
prefecture prefecture prefecture
Example of Al utilization in field work @ Example of Al utilization in field work @: Example of this year's business training program:
Technology for reducing foot rot disease in sweet Automatic sorting of oranges . .
tato production areas by using sensing drones e . ) Creating a plan to solve business problems
po Japan'’s first AI sorting plant. digitally
and GPS levelers.
Automatically determines the risk of developing J_uc_lges the appearance of oranges and Output the knowledge acquired through classroom
foot rot disease based on the shape of leaves in eliminates damaged oranges with greater lectures and field trips by creating a digitization plan.

drone photos. accuracy.
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Kanda, Faculty of Agriculture, Kagoshima University
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Il [Utilization Domain V]
Al education

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s ﬁﬂp{' to life

Aiming to become an Al-native company by raising the level of AI human resources development through cooperation with EDGE Technology

Securing DX and AI human resources

- | New DX certification system

DX business area
(Planning)

* Upgrading existing business

* Upgrading internal
operations

+ Developing new
businesses, products,
and services

DX specialist

DX core
personnel

DX expert area
(Development)

« IT experts
« Data / Al experts

DX base
personnel

Identify two business areas and five fields

v

Training and human resource acquisition
based on areas and fields

B Understand bank employees' DX experience
(including student and previous jobs)
B Organize recommended qualifications by field
B Provide various contents
-AI Job Colle -Qualifying courses
-Holiday college (voluntary training on holidays)

| Raising Al literacy levels

AlJobColle including the Tokyo Metropolitan Government Vari laborafi
Lecture @ Al Literacy Targeted All approximately P 7 _arlous Coraporations
Alsection | o 3,000 employees have || The “First Year of Al with EDGE Technology
applications completed in the Bank Group A 4
Lecture @ Data analysis | approximately 100 employees | Become an Al-native Raising the level of Al
Data science section| methodology have completed corporate group know-how through
Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.  >¢as of March 31, 2025 projects

offered by EDGE Technology

Raising the level of AI personnel
through collaboration

m Courses accredited by the Japan Deep Learning

% Al education courses “Al Job Colle”  Association

m Courses have been introduced in several municipalities,

% EDGE Technology




.- = - - To create a local community better suited
Il Future Vision (Chlbag|n DX 4-0) to bringing each _;:rr:rsuh’s hape to life

Use of Al to upgrade DX strategy and create a new bank

Chibagin DX 4.0 image

Creation of a new bank
Concierge bank Consulting bank
One-to-one procedure One-to-one consultation
dividual Corporations :
(( Business and solutions
~_ reform with data / Al

Regional economies / % Alliance banks
societies : »

An epy; ment B
Vironment that fosters enga‘?e
INSide and outside the ban e
cue
tru

. infras
mon infrastructure + Data infrastructure + Web3.0 1N

X
SUBASA FT com

From analysis tQ identification, forecasting and

iImplementation

B Advance the customer experience, organizational culture, innovation, and the entire banking ecosystem through the use of Al
B Develop a large number of data and Al natives to advance operations and improve consulting skills
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




