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FY2023 Fr2024 # Top-line gross business profit increased by 4.8 billion yen year-on-year, reaching a record

Gross business profit 46.2 51.0 4.8 183.0 27.9% » Net interest income increased by 5.2 billion yen year-on-year overall due to strong domestic
Net interest income 38.2 43.5 5.2 146.0 interest on loans and deposits, an increase of 1.1 billion yen year-on-year, and steady
P - growth in international interest income, an increase of 1.9 billion yen year-on-year.
Net fees and commissions 6.4 7.2 0.7 317 + Net fees and commissions increased by 0.7 billion yen year-on-year, driven by corporate
Net Trading income 0.3 0.4 0.0 22 solutions and cashless operations.
Net other ordinary income 1.1 -0.0 -1.2 3.0 @ GB8A expenses increased by 1.2 billion yen year-on-year due to investments in human capital
Gains/losses related to bonds -0.2 -0.9 -0.6 1.3 and strategic investments, while the consolidated OHR maintained at a high efficiency, in the
GBA expenses (-) P, s S 885 25.2% oo
Net business income # Credit-related expenses increased by 1.8 billion yen year-on-year, while non-performing loan
(before provisions to general allowance for loan losses) 25.0 28.7 36 94.4  30.3% ratio remained low at 0.90%, a decrease of 0.01% year-on-year.
Core business income 2.3 29.6 4.2 93.1 31.8% 4 Net income was steady progress, on non-consolidated basis reached record high results,
Excl. gains/losses on the cancelation 2.4 285 41 904 31.5% representing progress towards the full-year plan of 35.1%. Consolidated basis increasing for
of investment trusts &) 3 & 2 2 the fourth consecutive quarter, with progress at 29.4%.
Net provisions to general allowance for loan losses (-) - -0.1 -0.1 0.9 A
Net business income 25.0 28.8 37, 93.5 30.8% g 7
T 34 271 07 07 Breakdown of Profit Attributable to Owners of Parent
Disposal of non-performing loans (-) 0.1 22 2.0 6.6 (non-consolidated + difference between consolidated and non-consolidated results)
% o S Net fees and
_|Reversal of loan loss reserves 0.0 0.0 (Billion yen) commissions
Gains/losses related to stocks, etc. 3.6 5.1 1.4 7.0 Net interest +0.7
Ordinary profit 28.5 315 3.0 943  33.5% by
Extraordinary gains/losses -0.0 -0.1 -0.0 -0.2 Net o DI Betwean
et tradin 4
[Net income 21.6 23.5 18] | 6.9 35.1%| ineoma /9 cons:“dated
N h i and non-
Credit-related expenses (-) 0.1 2.0 1.8 7.5 27.4% e °tin§;r?.fmarg&,\ Other  consolidated
FY2023 FY2024 -1.2  expenses +0.0 -0.2 20.0
Consolidated (Bilion yen) Plan 18.4 } Tnterest on domestic loans | "2 Cfggg;eslg;ed
. i and deposits +1.1
Ordinary profit 25.9 28.7 2.7 97.9  29.3% ! Interest and dividendson | 8
|Profit attributable to owners of parent 18.4 20.0 16| | 68.0]  29.4%| | domestic securities +1.0
(Ref.) i Overseas net interest
z T ——— income +1.9 etc.
Consolidated net business income — -
(before provisions to general allowance for loan losses) 24.1 27.5 33 105.2 262% P s -
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First, please refer to the summary of financial results. In Q1, net interest income increased JPY5.2 billion
YoY, and top-line gross business profit increased JPY4.8 billion to JPY51 billion, reaching a record high for Q1
for the second consecutive year.

Expenses increased by JPY1.2 billion, but this was due to human capital and strategic investments and is in
line with the plan. Although credit-related expenses of JPY2 .0billion were recorded, the NPL ratio remained
low at 0.90%.

As a result, non-consolidated net income for the quarter was a record JPY23.5 billion, 35.1% of the full-year
plan, and consolidated net income for the quarter was JPY20.0 billion, an increase for the fourth consecutive
quarter, 29.4% of the full-year plan, both in good progress.
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Il Summary of Financial Results (Consolid

e S = | —
(Billion yen ) ange *Showing profit/loss afer reclassifcation for

consolidated financial staterments

Consolidated net revenue 45.1 49.2 4.0
Net interest income 34.0 39.1 5.1 [Comoatedsmaianes] (Billion yen)
Met fees and commissions 9.4 9.6 0.2 mﬂ Profit items EF
Met trading income 0.5 0.3 -0.1 (".:u,:;m (;;::::u‘_ m
Met other ordinary income 1.1 -0.0 -1.2 O‘Im Securities Ordinary profit -0.0 -0.0
GBA expenses (-) 23.0 23.7 0.7 Co., Ltd. MNet income: -0.0 -0.0 -0.0
Credit-related expenses (-) 0.5 2.3 1.7 Chibagin Leasing 1ogw,  Ordinary profit 0.1 0.2 0.0
Net provisions to general allowance 0.2 0.0 01 Co., Ltd. MNet income: 0.1 0.1 I 0.0
fnf loan losses () . - - . Chibagin Guarantee B Ordinary profit 1.2 13 0.1
Disposal of non-performing loans (-) 0.3 2.3 1.9 Co., Ltd. Net income: 07 08 0.0
Gains/losses related to stocks, etc. 36 i) 1.6 Chibagin Card ST Ordinary profit 0.3 0.1 02
Gains/losses on equity-method investments 0.0 0.0 -0.0 Co., Ltd.* Net income: 0.2 0.0 0.1
Other 0.6 0.3 -0.3 Total of 4 other 100% Ordinary profit 0.1 0.1 -0.0
Ordlinary profit 25.9 28.7 27 RN Net income: 00 0o -0.0
Extraordinary gains/losses -0.0 -0.1 -0.0 E
Net income pre-tax adjustment 25.9 28.6 2.7 “1n Apeil 2024, Chibagin 108 Card Co., Lidl. and Chibagin Card oo, Lid. merge in an bsorplin-type merger
Total corporate income taxes (-) 7.5 8.5 1.0 [gg;gv;;;,;gd@su;s,,;;g;ww compary}

e i [ o T T T
Profit attributable to non-controlling interests

Profit attributable to owners of parent 18.4 20.0 1.6 Dividends to

purecmgay )| 44 4d o4
s oo e |
Consolidated net business income 24.1 27.5 3.3 and non-consoll dated* ﬂmm

(Before provisions to general alowance for lan sses) . *After adjusting for unrealized gains, ete

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.
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T
(Billion yen) [ | Change | Net interest income

Net interest income 38.2 43.5 5:2 (Billion yen) m ‘ [Year-on-year]
Domestic 36.7 40.0 3.2 - 131 8 -36 6 ! (Total)+13.8%
Interest on loans and deposits 25.5 26.6 11 |
e 25.1 31.2 28.0 i +135.7%
Loans and bills discounted 25.5 27.3 1.7 21.5‘ . !
SesTn | Domestic
Deposits incl. NCDs (-) 0.0 0.6 0.6 ! Interest and
Interest and dividends on securities 10.8 11.9 1.0 | dividends on
| | securities,
Bonds 1.2 1.5 0.3 971 ogs5 1002 104.2 ! ﬂ other
Stock dividends 7.5 8.1 0.6 : o H19.0%
I
Investment funds 0.0 0.0 0.0 ! 25.5 26.6 'r?tzrrgitfn
Investment trusts 2.1 2.1 0.0 ' : et
Gains on cancellations 0.9 0.5 0.3 FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 deposits
: : : 1Q 1Q
Other (market operations, etc.) 0.3 1.4 1.0 sed e

Overseas 1.4 3.4 1.9 Factors behind change in domestic interest on loans
Loans and bills discounted 5.8 8.1 2.3 (year-on-year)
P

2 i (Billion yen)
Foreign securities 6.3 9.9 3.5 451 !
Foreign securities 5.5 8.0 2.4 +4.2  +4.3 4-3.'9‘m |
. | 17 Total
Foreign currency funds 0.6 1.3 0.6 +1.2 !
Investment trusts 0.0 0.5 0.5 Y e 00] | | s E_‘= 7
Gains on cancelations & 0.4 0.4 | }
Other (funding, market operations, etc.) -10.7 -14.6 -3.9 2.8 i Yield factors
g - 38 -3.0 i
Net interest income |
(excluding gains on the cancellation of investment trusts) 37.2 42.4 5.1 !
Gains on the cancellation of investment trusts 0.9 1.0 0.1 i
FY2020 FY2021 FY2022 FY2023 i FY2823 FY§824
1
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. -

Overall net interest income increased by JPY5.2 billion. In the domestic sector, as shown in the lower right
graph, yield factors turned positive, with interest on loans and bills discounted increasing by JPY1.7 billion,
and interest on loans deposited with the Bank of Japan, included in other in the table on the left, increasing
by JPY0.9 billion. In the overseas segment, net interest income increased JPY1.9 billion YoY due to an increase
in interest on loans and an improvement in the interest margin on foreign bonds.
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Domestic Operations Overseas Operations
Average balance / yield of loans and bills discounted Average balance / yield of loans and bills discounted

* @ "Yield on loans and bills discounted” and @" Yield on deposits” (which includes
NCDs) are rounded down to the second decimal place. “Difference between average
yield on loans and deposits” is the difference between @ and @

[Year-on-year]

5.48% [Year-on-year]

1 I z
: : Average yield } A 507% Average yield
0.92% i on loans and i bu”n Ié)ans andd
0.89% bills discounted i ills discounte
0.87%  0.87% i 3 0.87% +0.02% i I +0.40%
0.92% ; } K Difference } : Difference
0.89% i I [
0.87%  0.87% i 0.87% between 1.32% B etween
: | average yield 2 [ ave;’age ylelé:l
i on loans and } ! on loans an
1 deposits* H S O deposits*
. +0.01% 1.00% 097%  106% oo i 0.73%  .549% BRI
Billion yen A o L
( yen) I (Billion yen) D
P b
. Average i Average
L balance of bl balance of
[ N loans and bills i loans and bills
11,9863 | | +2>4.2 | discounted il discounted
11,5291 ° | 1L,78L5 +4.0% i +29.4%
11,048.2 1 Vo
10,584. . D 599.7
i I
i b
i L1 463.2
Il [
L= j
R _ 1 :
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2023  FY2024
Excluding Ministry of Finance loans 1Q 19 1Q 1Q
|Avg. balance]  10,391.5] 10,844.0] 11,2761 11,782.2| [ 11,572.6] 12,0777
| Yield 0.94%  091%|  0.89%|  0.88%)| | 0.88%|  0.90%|
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. n

The line graph on the left is the yield of loans and bills discounted. In the domestic operations segment, loan
yields improved by 2 basis points YoY.
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Balance of loans at term-end Balance of domestic loans at term-end (by region)

- [As compared to = | [As compared to
(Billion yen) ; June 30, 2023) (Billion yen) L June 30, 2023]
@21 | 12,303.7) #68 (Total)+4.8% 11,836.7 [ (Total)+3.9%
TLo13] L . m I 10,962.6 | 1 ‘ )
11,206.4| 265% | = | ! | J utside
4709 199%6 | et ’ l E B BIE B | Chiba Pref.
409.7 18919 | 34975 7 L +8.3%
1842 ; P Chiba Pref.
L y
4,026.0 | 4,038.0 s62.8  581.0 590.6  599-3| i ! 596.5  600.5 rev'rtafizigt;g:a;reas)
3,917.7 i 3,938.1 : “ | | | L | ! L +06% |
3,834.3 | 6,902.2 7,069.7 7,2618 74437 7,353.2 7:453-‘1 Chiba Pref.
3,736. [ = = e | SNy (growth areas)
i | —— ‘ - C— == +1.8%
| 3/2021 3/2022 3/2023 3/2024 6/2023  6/2024
i
i *Tokyo Head Office, Shinjuku
[ Branch, and Osaka Branch
i
i Balance of deposits at term-end
|
} (@il ) [As compared to
i illion yen, I 16,024.3 June 30, 2023])
SEny 6,098.! | 5.811.8 6,160.9 . S T 15,424.4 i b 15,513.9 - (Total) +3.2%
54263 /27 i (i [14,787.6 | |od2 | | &5
5179.3 > ; .*+5.0%J 14.1045] ey sty etz 9389 938-5*‘
] 8 0 U I |
i 956.3 | g P
1 | Lo0s4 30555 31748 || 31409 32803
1 2,822.T 902, \ | 1! w Public sector
I | i
] I
i Large/mid- I i ‘ Corporate
- | | sied . 3 11,2107 | | 11,1003 11,389.4 4.4%
1,453, 1,504.%& 1,542.1\1 1,635.‘6 ; 15608 16283 | corporations sy B e B [ , . Retail
[ s ; 6%
\ \ i | | i B

3/2021 3/2022 3/2023 3/2024 6/2023 6/2024
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

‘3/2021 3/2022 3/2023 3/2024 6/2023 6/2024‘

The graph on the left shows the loan balance at the end of the period. Loans and bills discounted increased
JPY590 .Obillion from the end of the same period last year to JPY12,900.0 billion. The increase is 4.8%. Lending
to both small and large companies increased steadily, as well as housing loans and consumer loans.

The upper right graph shows the outstanding loan balances by region. Loan balances grew significantly outside
the prefecture. Deposit balances, shown in the lower right graph, also increased steadily for both individual
and corporate deposits, rising by JPY510.0 billion overall to JPY16 trillion. The increase is 3.2%.
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Balance*! / Average remaining maturity*2 of securities Gains/losses on securities

*1 Excluding unrealized gains/losses [As compared to

*2 After hedging via asset swaps March 31, 2024) FY2023

0_‘0\‘:;___‘2 o SHC Interest income on securities 17.1 218 4.6
2.7 Qum— s e stessssssss st Q ma UI'ItyO Bond. 6.7 95 28
23 2.0 2.0 2.0 yen bonds nes : : d
L S PR P -0.0 years [Domestic 1.2 15 03
(vears) Average |overseas 55 8.0 2.4
L remaining Stocks 7.5 8.1 0.6
i maturity of Investment trusts, etc. 2.8 4.1 1.2
(Billion yen) [ foreign bonds | Gains/tosses from investment trust canceliati 0.9 1.0 0.1
3 i -0.0 years 5
b (Total)+10.9% bonds, etc.) 07 U i
' Gains on sales 0.1 0.0 -0.1
b i 286.4; Losses on sales (-) 0.3 0.3 -0.0
1 ! Redemptions (-) . 0.0 0.6 0.5
i M.‘;;‘:fé‘;a' Gains/losses related to stocks, etc 36 5.1 1.4
B  163% Gains on sales 3.6 5.5 1.9
1 Losses on sales (-) - 0.4 0.4
. l ions (-) - 0.0 0.0
o 565.2
.7 I
553 2\ & 1 [ Investment
540.1 = Pl 1 trusts, etc.
498.6 ‘ 97.6 . 2.3 +2.8% 10 BPV
101.0/ i -
110.5 105.0 Fob §§°§!‘y: (Bllhongeon) e . 5.5 [As compared to
P 876.0 = : 4.7 i March 31, 2024]
658.1 804.9 Ll E Foreign 4.2 |
531.6 575.4 e P currency ] Yen bonds
P securities ! 407
] y ! Y +8.8% 1.2 i3 1 .
3/2021  3/2022  3/2023  3/2024 6/2024 1.0 L 1.1 e
Held-to-maturity securities | I | | 1 | 30,0
‘ i L 53] 20) "3/2021 32022 3/2023  3/2024 | " 6/2024
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. n

Securities. As shown in the graph on the left, we continue to invest with low risk. There is a balance of JPY3
trillion. In the current fiscal year, our policy is to prudently accumulate yen bonds while keeping a close eye
on rising interest rates, and the balance is increasing, mainly in JGBs. On the right side, gains on sales of stocks,
etc. increased by JPY1.9 billion from the same period last year, due to the progress of sales of net investment
securities.
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Unrealized gains/losses on other securities Ratio of cross-shareholdings to consolidated net assets
* Including overseas CDs

*Cross-shareholdings are shown on a non-consolidated basis

250 o [As compared to [As compared to
(Billion yen) _ T 2351 March 31, 2024) 24.45% 21.95% March 31, 2024)
St i 7 19.90%
kot shareholdings
150 | Ko | -EX Total (silion yen) to consolidated
6 Yen 0.1 239.5 Ll °t31 net assets
1 L | (Market value)
50 144.1 144.4 150.3 L 225.7 SI 254, -0.52%
1 Gains| b -13.8
] ~-83 fi | ; Market val
= I 1 Ye al value
[ULosses -14.5 “ E | i o en bonds 232.5 211. 201, I
.50 = & .
i - Foreign bonds
3/2021  3/2022  3/2023  3/2024 6/2024 10 95.9 82.1 ol 56.6/ A
j ‘ e
m After taking into account unrealized gains/losses on deferred hedge swaps 3/2021 3/2022  3/2023 3/2024  6/2024
250 | (Billion yen) _ [As compared to
228.7 ¢
200:] 228.7] L .m March 31, 2024] Cross-shareholdings/number of stocks held
i
% I %y
180 Teoreian 0.3 P
144.4 ] P i 285 265
- s? 1 : 150. i Stocks 241 240
[ 1 Gains | P -13.8 139 o
01 T T — — T ] 139
[ Losses T: il Sos | | -40.7 | s 141 140 | Unlisted stock
-50 -6.8 [ -12.5 ESGEE
[ oreign n
32021 .3/2022; 3/2023  3/2024 6/2024 " 32021 32022 3/2023  3/2024  6/2024
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. o |

On the left side, net unrealized gains/losses on other securities after taking into account hedging by interest
rate swaps remained large and positive at JPY196.0 billion.
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FY2023 W Net fees and commissions
(Billion yen) L0} :
6. i

Net fees and commissions (Bifloniyen) Cioaror e
Fees and commissions received 11.4 12.6 1.2 26.1 Other
Fees and commissions payments (-) 4.9 5.4 0.4 4.4 +0.3

<Main breakdown> 8.1 -

Investment trusts and personal annuities 1.5 153 -0.2 : pmﬁd?;:}s
Investment trusts (trust fees) 0.4 0.4 0.0 L -7.2 -0.2
Investment trusts (sales fees) 0.1 0.2 0.0 is7| @es ‘ b § LS,

u u u 11.8 13.2 i éi b inheritance
Annuities and whole-life insurance 0.4 0.2 -0.1 ! e ii[z .2 -0.0
Level-premium life insurance 0.4 0.2 -0.1 ' ' Soipotate

: £ 5 FY2020 FY2021 FY2022 FY2023 FY2023  FY2024 solutions
Financial instrument intermediary 0.0 - -0.0 1Q 1Q +0.1

Corporate solutions 2.9 3:! 0.1 C uti e
Private placement bonds 0.0 0.0 0.0 orporate solutions-related revenue - }
Syndicated loans 2.3 2.5 0.1 Ea
Advisory contracts 0.0 0.0 -0.0 (Billion yen - %

MBA 0.0 01 00 # i3
Management succession 0.0 0.0 -0.0 L0 = 52
Business-matching 0.3 0.3 -0.0 %.2 0.4
Trust/inheritance-related business 0.2 0.2 -0.0 0G -
Cashl i L _ ¥ 121 & . Advisory
ess operations : 0.4 0.9 0.4 o 0.9 e
Payment and settlement transactions 3.2 813 0.1 Syndicated
Guarantee charges and group insurance costs (-) 2.9 2.7 -0.1 ’ lo:ng, le;c
=@l wmilded =03 020 :
FY2020 FY2021 FY2022 FY2023 FY2023

el
1Q 1Q -0.0:
w0 |

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Overall, net fees and commissions in the left table increased by JPY0.7 billion YoY due to an increase in cashless
transactions and transactions related to corporate solutions.

10
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Financial product balances (Group total)

{8illion yen) 619 ["'Ed {Billion yen} Las compared t
42% +4% 142
N (Total) -0.2 20689 | 21164 | [2,1003] H
] - Fin. instrument [
N o |
' 06 b n I 5
- # [ g7 : 817 | H |
I -
1.3 11 ﬁ [ Annuities, whole I (e |
| 18 [ life insurance a77E 3676 8447 891.2 [ 514.3 Puh_'l: ?%bnrds
2.4 20 L | |1 -0.1 - Il -
; L el | ! _0 Trvestment trusts L Py i
14| 17 17 18 || 84, '§-‘§E,z =t 53 26 3759 423_4| I 43?_s|
- - AT
FYz020 FY2021 FY2022 FY2023 F‘|‘12823 FY§0Q24 ImEhTﬂé;;lsis 32021 32022 | 372023 | 30024 6/2024 +3.3%
+0.0
Financial product sales (Group total) Number of protection-type insurance contracts
{Billion yen) I {Mumber of -
I [ear-on-year] [
I (Total)-12.4% contracts) 1g go2 [
i i7,750] | |
220 [ [
[ [ [Year-on-year]
181 es 206.5 ] . 13,003 1223 " L (Total)-76.9%
48.3 ;! I 8,689 [ Accident,
| e s Bt o= e
) | 83.2 I | [ 6134 [L820
124, 1244 1| : : 12 7,015 6679 B082 g 496‘ } : %
i 4 [ irs ;ﬁﬁ I 1,757 fﬁz
FY2020 FY2021 FY2022 FY2023 FY2023 Fr2024 FY2020 FY2021 FY2022  FY2023 FY21[‘.'|123 Fv21%24
1Q 1Q ' J—
Copyright @ 2024 The Chiba Bank, Ltd. All Rights Reserved. protectian

Fees and commissions from financial products in the upper left corner decreased by JPYO0.2 billion. However,
sales of investment trusts have reversed to positive YoY, and the recurring revenue rate in the upper left line
graph has increased to 60% from 56% in the previous year. In addition, the total financial products balance of
the Group in the upper right corner increased by 2% compared to the end of March. As sales activities are
thoroughly focused on FDs and activity volume, the number of customer interviews per day is increasing, and
as understanding of customers deepens, the closing rate is gradually increasing. Going forward, we will
continue to take a customer-oriented approach, with the Purpose and Vision set forth in the medium-term
plan as the axis for all decisions.

11



Il Net Fees and Commissions ® -Cashless

Income and expenditure of cashless operations
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—> Profit from new cashless operations

[Year-on-year]

(Billion yen) (Total)+7.0%
[0.93] A
Total of  Profit 0.45 0.94 0.49 (Billion yen)- TSUBASA Visa
cashless  Revenue 1.36 2.35 0.99 068 0.7 Debit
operations  Expenses (-) 0.90 1.41 0.50 [009] o.4j ’ (10/2020)
Tota, of new Profit 0.27 0.29 0.01 017 024 032 .
Revenue 0.83 1.04 0.21 FY2020 FY2021 FY2022 FY2023 FY2023  FY2024
operetions | pupenses () 055 075 019 B prtenmaamecomsesann 19 10 [
o rofit 0.07 0.09 0.01 e,
I;aC:; ;:: Revaniie 0.58 0.79 0.20 N e Number of franchise locations and transaction volume
Expenses (-) 0.50 0.69 0.19 -47
TSUBASA Profit 0.19 0.20 0.00 (Billion yen) s T:;’a;;:amc;ign
Visa Revenue 0.24 0.25 0.00 152 201 ;
Debit Expenses (-) 0.04 0.05 0.00 I(o";ha‘::;n G NUMbEI‘ of
Existing _ Profit 0.17 0.65 [ -0.00 |0.47 7.9 10 a e
cashless Revenue 0.52 1.31 -Q 78 Sep. Mar Sep
operations  Eypenses (-) 0.34 0.65[0.05 ]0.30 2021
Figures based on retroactive recognition of revenues and expenses of \__*Number of locations and transactnon vclume exclude those transferre from Chlbaqrn JcB
Chibagin JCB transferred to the Bank in October 2023.
Subsidaries Profit 0.25 0.04 _0.20 Number of Tgl:BASAc\tl_lsa Debit c:rdholders
Emmagm JCB] Revenue 1.29 0.54 -0.75 e e L amoun —
ibagin Card . . Transaction
gi Expenses (-) 1.04 0.50 -0.54 (Billion yen) oy O B
f *The figures for 1Q FY2023 are the sum of those for Chibagin JCB, -
(Re ) which existed until March 2024 and Chibagin Card. 0.39 _— —
Profit 0.70 0.98 0.28 : ool e Number of
Sonp Revenue 2.65 2.90 0.24 Mhou) o o] 266 322 369 candholders
Total Expenses (-) 1.95 1.91 -0.03 | ECE) | | ‘ ‘ ‘
———— e e o Mar. | Sep. Mar. | Sep. Mar. | Sep. ‘ Mar. Jun. ‘
(m,,‘am e} - ! : |, 2021 2022 2023 2024

person

Copynght © 3024 The Chlba Bank, Ltd. All Rxghts Reserved.

J

*Transaction volume: monthly settlement amount for the relevant month

In the cashless operations, both the number of franchise locations in the middle graph on the right and the
number of cardholders below it are steadily increasing, and transaction volume is also expanding. Profit in the
cashless operations increased by JPY0.49 billion, and total group profit increased by JPY0.28 billion.
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. - To create a local community better suited
Il credit-related Expenses / FRA Claims A s R ol & B
Credit-related expenses New non-performing loans
FY2023
(Billion yen) ELY] (Billion yen)

Credit-related expenses (-) 0.1 2.0 1.8
Net provisions to general allowance for loan losses -0.0 -0.1 -0.1
Disposal of non-performing loans (-) 0.2 22 1.9
Write-offs/net provisions to specific allowance, etc. (-) 0.8 2.6 1.7 - -
Net provisions to specifc allowance for loan losses (-) -0.0 0.5 0.5
New downgrades (-) 1.5 2.8 1.2 28 ‘
Existing non-performing loans (-) 0.1 0.1 0.0
Collections, etc. 0.8 0.3 -0.4 1H [Year-on-year]
Recoveries of written-off claims 0.6 0.3 -0.2 s 2.0 | 24 ' 27 151 2 (Total) +1.2
" . FY2020 FY2021 ' FY2022 FY2023 ' ‘ FY2023 FY2024 ‘
Net credit cost ratio (-) Obp 6bp Sbp 1Q 1Q
- — Disclosed claims under the Financial Reconstruction Act /
Net credit costs( - )transition non-performing loan ratio
(Billion yen) [As compared to
[Year-on-year]
¥ Fotabtica 1.02%  0.96%  0.93%  0.92% 0.90% M ng
i prx‘("i‘stg:'::/ et (Biliofiyen) ¢ = T o =S loan ratio
i speci
83 ] g ewance, s ) ETER
i 5 otal) -0.
N | o B 5T A 62| [i71] |82] [191] 190 Bankruptand
[fisses i 0.1 26 Net provisions to
— 12 S, general allowance effecively
1Gains '1 Zl 23] I 206 3 for loan losses (-) 56.9 G 52.7 49.8 50.5 bankn_:ptldalms
34 : } Recoiees ot Doubtful claims
b written-off claims ! +0.6
i 3
v 43, 49.4 47.9 Need-attention
[ o o o | ap | 3 i [ o op [ Rato(d | d2:2 411 e claims
i +5bp ‘ . - - - . B il
FY2020 FY2021 FY2022 FY2023 FY210 3 FY21%24 3/2021 3/2022 3/2023 3/2024 6/2024
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. R

Credit-related expenses increased by JPY1.8 billion from the same period of the previous year, as shown in
the upper left corner. New downgrades increased by JPY1.2 billion, and we will continue to provide thorough
accompaniment and support to our customers in the changing environment of inflation, rising prices, and
labor shortages. The NPL ratio has declined to 0.90%, maintaining the Bank's soundness as one of the top
regional banks.
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Il General & Administrative Expenses ‘

G&A expenses / OHR

Non-consolidated

FY2023
Bilion yen) [RE L0} [ Change |

G&A expenses 211 223 12
Personnel expenses 10.1 10.4 0.2
Non-personnel expenses 9.3 10.1 0.7
Taxes 1.7 1.8 0.1

OHR 45.74% 42.91% -2.82%

Consolidate
OHR 48.53% 45.35% -3.17%

% OHR: Expenses / (net business income - bond-related gains/losses, etc. +
net provisions to general allowance for loan losses + expenses)

55.00%

49.30%
52.94% 48.53%
o 48.76%
A:37% 45.74%
FY2020  FY2021  FY2022  FY2023 CFY2023

1
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. 2

[Year-on-year]

Consolidated

OHR
45.35%

-3.17%

Non-
Rl consolidated
OHR
-2.82%
FY2024
1Q

(Billion yen)
ge8
77 ‘ 6.3 |
37.5 38.2
40.7 39.9

FY2020  FY2021 FY2022 FY2023

6.2 ‘

To create a local community better suited
to bringing each person’s hope to life

Non-consolidated G&A expenses

1
i
!
i
1
i
6.3 |
i
i
i
i
i
i
i
i
|
i
83
i
i
i
i
i
i
i
i
i
i
i
|
| [Year-on-year]
! (Total)+5.7%
| Taxes |
i 211| (223 +8.2%
! T8n
40.4 i 17 |Non-personnel
i expenses
| 9-3‘ 102 ‘ +8.5%
| Personnel
! expenses
: 10.1 104 F2.7%
B | - R
FY2023 FY2024
1Q 1Q

Expenses in the upper left corner increased by JPY1.2 billion overall due to an increase in both non-personnel
and personnel expenses, mainly as a result of strategic investments set forth in the mid-term plan and
enhanced human capital investment. The progress rate is 25.2% against the annual plan of JPY88.5 billion,

which is in line with the plan.

The consolidated OHR is approximately 45% due to the fact that the increase in the top line has been greater

than expenses.
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Il capital Adequacy Ratio / ROE / Shareho

To create a local community better suited
to bringing each person’s hope to life

Consolidated capital'adequacy ratio /

ris| ted asset total Shareholder return
* Preliminary figures . v 5.-

(As compared to
(Billion yen) March 31p 2024)
12.79% F

5 ] Shareholder
Capital adeqtiacy ratio 54.0% return ratio
-0.31% 47.9%

12.11%

Start of application
12.28% of Basel 111

3 48.6% 50.3%  529%  FRRESTHIEEN
11.94% 11.54% CET1 ratio 41.7%
izaion (Harch 0.29% 23.0
8,008.7] (84559 [8.698.6 12024) Total isk-weighted | 29.9% 20.3
os6.6) L1129 L1596 [g9129 L bi 17.7
Floor adjustments (Billon yen) 133 14.8 P———
11.7, 12.2 . Dividend total
= | : Gaiisimedsianedninl
3/2021  3/2022  3/2023 _ 3/2024 6/2024 ‘
o ‘ ‘ 55
Capital adequacy ratio 16.24 15.93 13.65 13, b 0.9 as| 90! o] MEbivhacs
CET1 ratio 16.20 15.91 13.64 4 3 w I

*Rough calculation of 6/2024 results on a Basel 111 finalization basis.

Dividend payments
*Presented on a "total shareholders’ equity” basis, a B/S calculation unaffected
by changes in unrealized gains/losses

326% 33.9% 36% R
o 281% 299% O Q Dividend ratio
7.66% 8.07% 20% 245% Q O (consolidated)
<

(yen)
6.38%  6.40%

1 18
e Il Consolidated sl ¥ 2H dividend
ceseg LR 6.82%  6.85% [T [15] (18] o
s o
75 8
cr-m‘% (TSE base) -
5.03% >19%

Fr2017 FY2018 F2019 FY2020 FY2021 FY2022 FY2023 Y2024
"FY2020 Y2021 FY2022  FY2023 Fr2023 " Fr2024 |
1

T
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. *includes commemorative dividend of 2 yen n

As noted in the upper left corner, the CET1 ratio was 15.91%. This figure is estimated at 12.08% on a Basel Il
finalization fully implemented basis, excluding unrealized gains/losses on securities.

This is above our target range of 10.5% to 11.5%. We will consider to adding risk-weighted assets, promoting
growth investments such as inorganic and DX investments and strengthening shareholder returns to manage
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To create a local community better suited
to bringing each person’s hape to life

Number of app registrations / penetration rate

Number of portal registrations / borrower penetration rate

Corporate portal borrower penetration rate*!

50.0%
App penetration rate*

70.0%
67.9%
__.Q 55.6% - e n e

52.9%
33.8%
255 271
17.8%

1,500 60.0

) (" Numbsr of

corporate
Mumber of app portal
g | rgistrations*?

32022 3/2023 3/2024 62024 3/2026 3/2022 3/2023 3/2024 6/2024 ' ' 3/2026
(plan)} {plan)

*Nurnber of Chibagin app registrations + number of indvidual active customerns *1 *Number of borrowers registered to the

+ number of
*2 Going forward, this result will now exdude sccounts that have no histary of lgging in

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.
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To create a local community better suited

|| Interest Rate Rise Simulation to bringing each person’s hope to life

Simulation of interest rate rise again based on the policy rate change

l JPY asset and funding structure m

July 2024 Policy rate 0.25% July 2024 Policy rate 0.25%
¥ 20.5 tri. as of March 31, 2024 : o N o,
Markewbiiity From March 2025 Policy rate 0.50% March 2025 Policy rate 0.50%
(Trillion yen) procurement, etc. From July 2025 Policy rate 0.75%
| 35 2024
xcluding Ministry of | investment, etc. Short-term prime rate: +0.15%. TIBOR: +0.15% compared to June 2024 | (In addition to Scenario 1)
Fhred oans . ! From April 2025 From September 2025
Market-linked Short-term prime rate: +0.25%. TIBOR: +0.40% compared to June 2024 Short-term prime rate: +0.25%. TIBOR: +0.65% compared to June 2024
Ministry of Finance interest rate 2.5 Var‘rab*lezd;rposivs From April 2025 10-year JGB yield: 1.5% From August 2025 10-year JGB yield: 1.75%
‘%“"‘5 I Short-term prime -
Z rate, etc.4.9 Profit (billion yen)
i Final year of Final year of
Fixed (residential increase (N [364] Total the mid-term plan = iion yen)
94 27.2 -
Yen bonds
Asset Funding v 0
BOJ current account 7.4 0.3 29.7
strut?ture of asset and fundi et-link
(Trilion yen) Jren bonds 0; Matereinsee 11.2
rillon yen Legal Rl o 435 14.3 14.6 14.6 gy o sapas Yen bonds 0.2 - o 202 20.5 20.5
reserve BOJ operations 6.1 o R 33 33 3.3 cumentaccount 2.7 o :
0.2 15 T - . & 5 6.1 35 5.2 6.6 6.6 6.6
Deposit -6.5
-26.9 -29.3 -30. -30.. -
Balance of o0 308 2= -42.1 -43.6 -44.0
E loans and
o L
4.6 "e""f';' etc. | o ofts +0.48%  +1.08%  +1.51%  +1.64% +1.56% +0.48% +1.29%  +2.12%  +2.23% +2.11%
g decrease,
effectFY2024 FY2025 FY2026 FY2027 FY2028 FY2024 FY2025 FY2026 FY2027 FY2028
Call money; [Assumptions for estimation]
2 @ Calculated the effect as the difference against the net interest income ® 60% pass-through rate of fixed-rate loans for corporate, and 80% pass-through rate of
2.0 results for the fiscal year ending March 31, 2024. prime rate loans
F | @ Calculated on the assumption of the portfolio as of March 31, 2024 with ® Deposit interest rates are assumed to be raised reflecting the rise in market interest rates.
Asset Funding the balance remaining unchanged. © For BOJ current account, including the expected decrease in interest due to the removal of
@ Repurchase the same amount when the JGB matures, reflecting the rise in the special interest, etc.
June 2024 average balance TR e
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

I will now discuss recent topics. In light of last week's policy change, we have once again run a simulation of
interest rate hikes. Scenario one is based on the expectation of an additional rate hike in March 2025, and the
scenario two is based on the expectation of a further rate hike in July 2025.

We expect that scenario one will have the effect of increasing revenues by JPY17.7 billion and scenario two
on the right by JPY21.0 billion in the final year of the mid-term plan relative to actual net interest income for
the fiscal year ended March 31, 2024, with a background color of red.

The main reasons for the change from the figures presented at the May financial results meeting are that we
have revised the range of the increase in the short-term prime rate in the simulation, and we have also taken
into account the impact of the removal of special interest on the Bank of Japan current account.
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to brmgmg czcb pcrsons bopc to hﬁ:

Current Interest on Loans -Business Loans-

Accelerated growth in interest on business loans due to high pass-through rate of fixed-rate loans and rising interest rates on market-linked loans

Factors behind change in |nterest on business loans (year-on-year) Improvement in yield on business loans

(¥Bil.) [ZT200] Pass-through rate of fixed-rate loans before and after the fixed
324 . @ maturity date is much higher than the assumed 60%

|
i
i - 25.1bp 28.2bp
| +0.73 Total Market interest
- i ‘}/ Volume factor =P
S N . | ~— e 18.4bp
+0.75 1 +0.11 +0.85 Yield factor 8.6bp 99.2%
i
i
i
i
i
|
i

61. 6°/o 73.4%

Pass-through rate

-1.44 -1.36
-1.50
FY2020 FY2021 FY2022 FY2023 i FY2023 FY2024 FY2023 FY2023 FY2024
1 1
& 9 1H 2H 1Q

Net interest income per day on corporate loans (yen currency) "9SS Interest rates on market-linked loans rise in linkage with
@ increases in market rates

¥Net interest income per day at the end of each half year month (March and September)
and at the end of the quarter (June)

. 0.73% I Effect of higher interst rates
173.4 g
(¥Mil.) / ) tAveriget / after March 2024
161.7 kil 0.58% Market-linked loans Approx.
i ini 2.4 trillion yen
X

155.2 linked loans (Excluding Ministry of
150.7 (GEIELIS)] Finance loans)
146.4 [
1406 142.4 143.2 143.6 I 0.31% Interest .
i 6 MTIBOR =" on loans +0.16%
0:15% B w
! " o ¥ 3MTIBOR | 0-172;’ 0.20% ;
B B B B =N O =N N e Equi t to
T O [ [ M [ [ I T 26 [ e ===re==Fw income  +3.8 bllion yen
FY2020 | FY2021 FY2022 FY2023 FY2024 4/'20i3 S L ‘2/‘20'24 T I6/‘20I24 annuall
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Here is a supplemental explanation of the increase in interest of loans in Q1. First, please see the upper left
graph regarding business loans. In addition to the volume factor, the yield factor was also positive in Q1.

The two main factors contributing to the yield improvement are listed on the right side. The first factor, as
noted in the upper section, is an increase in the pass-through rate of fixed-rate loans before and after the
fixed maturity date. While market interest rates were on an upward trend, the pass-through rate, which is the
ratio of the increase in contracted interest rates against the increase in market interest rates, rose significantly
due to detailed interest rate negotiations at the time fixed interest rates became due.

For market-linked loans indicated below that, TIBOR, the reference interest rate, has risen significantly since
February of this year, and the average interest rate for market-linked loans has also risen in tandem. Market-
linked loan balance is approximately JPY2.4 trillion, and the interest on loans has increased by 0.16% since
February, which has had the effect of increasing interest income by approximately JPY3.8 billion on an
annualized basis.
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Current Interest on Loans -Residential and Oth B e iR idh ol & B

Overall interest income on loans increased steadily due to an increase in the balance of unsecured loans while interest on mortgage loans stopped declining

Factors behind change in interest on Net interest income per day on residential and other consumer loans
- £ Fons
residential and other consumer loans(year-on-year) %Net interest income per day at the end of each half yeawmber)

and at the end of the quarter (June)
Y 129.4

(¥Mil.) 28.8

|
|
: |
(¥eil.) 127.7 |
+1.39 +1.30 i
+1.27 126.8 ;
+1.02 126.3 126.2 i

|

|

+0.34

Volume factor ol i o 0 . | —
1H [ 2H 1H 2H 1H 2H 1Q
W— FY2021 FY2022 FY2023 FY2024
-0.16 -0.18 e
Yield factor Unsecured loans balances

[As compared to

70.4
-0.68 (¥Bil.) 67 094 March 31, 2024]
-0.90 622 642 ( annualization )
59.1 592 598 607 e
-1.38 Card loan
| — —== +1.5%
-1.64 = B = - h= B3
1H 2H 1H 2H 1H 2H 1H 2H 1qQ | &
FY2020 FY2021 FY2022 FY2023 | Fr2024
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 1412 1455
1Q 1Q (¥Bil.) 1262 1208 1349 :

1157 1178 1202 1229 : : Loans by
purpose
+3.0%

el — 2 ~— T L (12.7%)
1H 2H | 1H | 2H 1H 2H 1H 2H 1Q
FY2020 ‘

FY2021 FY2022 FY2023 FY2024 n

As shown in the graph to the left, the negative yield factor has been shrinking year over year for loans overall,
and the volume effect of mortgages and unsecured loans has led to an increase in net interest income.

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Among them, the steady increase in unsecured loans in the lower right corner contributed to the increase in
net interest income. We will continue to increase the balance through the proposal of One Loan, a non-
personal in-app loan.

A moment ago we have released a 0.15% increase in the short-term prime rate effective September 2. This is
expected to improve prime lending, particularly for residential mortgages. That is all from me.
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank's future performance, and actual results may
be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.
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