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Hello everyone, my name is Awaji. Thank you very much for covering our bank. I will explain based on the 
material. 
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First, let me give you an overview of our performance. Net interest income increased by JPY12.7 billion YoY 

due to a 4.1% YoY increase in the balance of loans at term-end and a 0.06% YoY increase in the domestic 

operations yield of loans and bills discounted. Net fees and commissions also increased by JPY1.8 billion, 

reaching a record high for Q3. 

Credit-related expenses were JPY6.6 billion, about half of the full-year plan, due to the low level of new 
downgrades in Q3. Non-consolidated net income increased JPY5.6 billion to JPY56.4 billion, and consolidated 
net income increased JPY4.4 billion to JPY54.5 billion, reaching record highs on both a non-consolidated and 
consolidated basis.  
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Net interest income increased by JPY12.7 billion overall, benefiting from higher interest rates. Domestic net 
interest income increased by JPY10.6 billion, mainly due to a JPY3.6 billion increase in interest on loans and 
deposits; a JPY3.2 billion increase in interest and dividends on securities; and a JPY4.8 billion increase in 
interest on deposits with the Bank of Japan included in other.  
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Loans have maintained their strong performance to date, with an overall increase of 4.1% YoY. Looking at this 
by region, as shown in the upper-right graph, loans outside of Chiba Prefecture are driving the growth of the 
balance. Corporate loans in growth areas within Chiba Prefecture were also solid, increasing 3.3% YoY. 

Deposits, shown in the lower right-hand corner, increased 2.9% over the same period last year. This 
represents an overall increase of JPY450 billion, of which approximately 55% is attributable to an increase in 
retail deposits. 
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Securities continued to be managed with controlled risk, and the average maturity of yen bonds declined 
slightly.  

In gains/losses on securities, gains on sales of stocks increased by JPY1.6 billion from the previous year due to 
the ongoing sales of cross-shareholdings and pure investment stocks. 
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Net unrealized gains/losses on other securities, after taking hedging into account, remained significantly 
positive at approximately JPY180.0 billion. Unrealized losses on yen bonds have increased slightly due to rising 
interest rates, but this is within the expected range. 

We intend to proceed cautiously with fixed-income investments, taking advantage of the timing of rising 
interest rates. 
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Net fees and commissions increased by JPY1.8 billion YoY to JPY22.6 billion, due to strong performance of 
corporate solutions related items, especially syndicated loans, etc. 
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Overall fees and commissions from financial products decreased by JPY0.7 billion YoY, mainly due to a 
decrease in continuing commissions for level-premium insurance. However, investment trusts sales increased 
approximately 40% YoY, and YoY figures for fees and commissions from investment trusts turned positive. 

We also believe that the substance of the business is changing for the better, with more than half of the 
investment trusts sales shifting to non-face-to-face channels such as apps and investment trust accumulation, 
as shown in the lower right-hand corner. 

With regard to the Bank's personal business, its policy is to become a "comprehensive consultant for 
individuals" that provides consultation not only on financial products, but also on all types of loans, including 
mortgages, cashless operations, inheritance/trusts, and unsecured loans. We consider the overall personal 
business to be solid, as gross business profit for the business as a whole, including financial products, has 
increased by approximately JPY3.0 billion since the start of the mid-term plan. 
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Both the number of group franchise locations and the number of cardholders in the cashless business are 
steadily increasing, and transaction volume is also expanding. 

We would like to advance our regional ecosystem strategy and continue to expand our customer base. 
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Credit-related expenses increased JPY6.5 billion YoY. The non-performing loan ratio is low at 0.92%, 
maintaining one of the highest levels of soundness among regional banks. 

I will provide additional information on the current status of new non-performing loans later.  
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Non-personnel expenses increased by JPY2.3 billion due to the strategic investments set forth in the mid-term 
plan and the strengthening of mid-career hiring, etc. Overall expenses increased by JPY3.6 billion. 

Progress against the annual plan of JPY89.5 billion is 74.8%, and progress is being made as planned. 

The OHR has declined to 46.54% both on a non-consolidated and consolidated basis, maintaining one of the 
highest efficiency rates among regional banks. 
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In conjunction with last week's announcement of Q3 results, we announced a JPY4 dividend increase. As noted 
in the lower right-hand corner, this brings the full-year dividend to JPY40, and the dividend ratio relative to 
the earnings forecast has now risen to a level that exceeds the long-term target of 40%. 

ROE, although this is a provisional level for the quarterly results, improved on a shareholders' equity basis, 
rising approximately 0.4 percentage points YoY. 

The CET1 ratio is 11.92% when estimated on a Basel III finalization fully implemented basis. This is above our 
previously stated target range of 10.5% to 11.5%, and we will consider further strengthening returns and 
investing in growth. 
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Next, I will discuss the topics.  

This is about current incorporating interest rate hikes. For corporate loans, such as prime-linked loans, fixed 
interest-rate loans, and market-linked loans maintain high pass-through rates. 

The increase in the short-term prime rate has also been reflected in variable-rate mortgage loans since 
January of this year. 
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Through simulations of the impact of interest rate hikes, we estimated the positive effects on the current 
year's planned net interest income. 

The figures shown in the middle are a simulation of what would happen if the current policy rate of 0.5% were 
to continue. In this case, we expect to see an increase in profit of around JPY30.0 billion toward the final year 
of the next mid-term plan. 

The simulation on the right, which assumes a 1.0% terminal rate of the policy rate, similarly projects an 
increase in profit of about JPY60.0 billion to JPY65.0 billion. 

Note that this simulation does not include the effect of future volume growth, but only reflects the effect of 
rising interest rates. 
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The status of new downgrades for credit-related expenses. 

H1 of the year saw a large increase in amount of new downgrades compared to the same period last year due 
to several new large-lot downgrades. However, this has been controlled to a low level in Q3 and there are no 
signs of deterioration in asset health. 

We will continue to reduce the incurrence of credit-related expenses by thoroughly understanding the actual 
status of our business partners and providing accompanying support. 
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EDGE Technology Inc. became a wholly owned subsidiary of the Company last December. 

We are currently working on PMI and have three subcommittees: the Strategic Planning Subcommittee, the 
AI Business Subcommittee, and the Risk Management Subcommittee. 

These three subcommittees are considering measures to accelerate collaboration and create synergies, and 
some of these measures are progressing in the short term. For example, a plan to upgrade the Bank's 
marketing model has been completed. In addition, we have introduced "AI Job Colle," an AI training course 
provided by EDGE to our group and encourage all employees to take the course. Through this, we hope to 
increase AI literacy among bank employees. 

The Bank Group has positioned this year as the "first year of AI" and intends to improve the AI literacy of the 
entire Group and move closer to becoming an AI-native corporate group. 

We are also studying the provision of AI solutions and efficiency improvements through AI, and will continue 
to strengthen measures to steadily realize synergies. 

That is all from me.  
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