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DX Strategy under the Current Medium Term Management Plan

The bank itself
becomes a digital bank

※ Customer Experience

Added “Change of Human Resources Strategy" to the axis of DX promotion in order to transform the bank itself

Transformation 
of the bank itself by DX

Business 

operati

-ons

HR Strategy

Customer 

services

Realization of 
drastic DX

Change

Improve
CX※

Improve 
productivity

※ Customer Experience

What we want to 
achieve through DX

Seven key issues

◼ App

◼ Corporate 
portal

◼ ICT consulting

◼ Online lending

Digitize
customer 
services

◼ Utilization of 
big data

◼ Date search 
system

Utilization
of data

◼ Eliminate the 
use of paper 
and stamps 
completely

Improvement
of operating 

efficiency

◼ Regional 
trading 
company

◼ Response to 
deregulation

New 
businesses

launch

◼ Drastic review 
of operations 
using digital

Digitize business 
operations 
including 

headquarter 
operations

◼ Thorough risk management in response to digitalize
Enhancement of risk 

management

◼ Planned development and recruitment of DX 
personnel

Securing DX human 
resources

Underlined in red:

Moonshot goals
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Moonshot Goal
～ Chibagin App ~

Steady upgrading for "apps linked to lifestyles"

Provide "best apps" to all customers
～ Apps connected to customers‘ lifestyles and used always ～

4

Moonshot Goal

➢ Application of familiar financial services is 
expected to be realized

➢ Developing to enhance financial services

202 305 384 

586 
687 

767 

7.0%

10.6%
13.4%

2020/9 2021/3 2021/8

Digital customers and
Chibagin App penetration rate

Number of 
Chibagin

App 
registrants 

App 
penetration 

rate*

※Number of Chibagin App registrants ÷
Number of individual active customers

Number of 
digital 

customers

At least 
once a day

19%

At least 
once a 
week
60%

At least 
once a 
month
87%

Chibagin App 
active Ratio

3 

12 

17 

39 

92 

159 

June July August

Transfer to other banks 
(thousands cases)

Card loan 
disbursements

(¥Million)

App new service usage status

In the future, functions will be 
added in the small unit 
development cycle

Phase 2
Nov. 2020

Phase 1
Apr. 2020

・Apple Pay･Google Pay

・Link to external apps

Phase 3
Jun. 2021

・Transfer

(to other banks)

・Notification and Recommendations

・App loans

・Completion of investment trust

transactions with apps

Making apps 
for familiar 

financial 
services

Enhancement 
of financial 

services

Apps linked to 
lifestyles

・Links to regional 

trading company

Phase 3.5
Nov. 2021 (planned)

・Inquiry of balance and 
transaction statements

・Transfer between self-
accounts

・Link with Passbook App

・Time deposit 
transactions

・Transfer

(within Chiba Bank)

・Linking to debit cards

・Applications for housing 

and unsecured consumer 
loans

・Card loans
・Reservation

・Barcode payment 

service

(Payment of taxes, 

utilities, etc.)

・Expansion of investment

trust account 

information

・Opening of time deposit accounts 

and installment savings time deposits

・Procedures (address change, etc.)

・eKYC (electronic identity verification)

・Cooperation with regional trading 

company

(Thousands people)
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Moonshot Goal
～ Chibagin Business Portal ~

5

Providing “Best corporate portal” to all customers

～ Corporate Portal as a hub for all services and indispensable for business～

Launched corporate portal service and steadily increased subscribers

5

・Cooperation with ICT Consulting

・To portals of group companies

Phase 1
Apr. 2021

Phase 2
Sep.2021～May 2022 planned

Phase 3 ～

・Collaboration with other banks' accounts

・Comparison function of account 
information

・ Digital Delivery of repayment schedule

・ Sales utilizing browsing 
history

Moonshot Goal

Connect with 
digital

Digitize
financial 
services

Resolving 
management 

issues

Future vision

460 
1,363 

2,122 2,593 3,095 

2,775 

3,704 

4,592 
5,045 

5,748 

2021/4 2021/5 2021/6 2021/7 2021/8

(cases)

Number of members

Paid 
subscribers

Total

・Chat

・Disseminating useful 
information for management

・Balance and transaction 
statements (within Chiba Bank)

・Link to Web-EB

・Cooperation with BigAdvance

・Web conferencing

・Alert notification function

・Cash flow visualization

・Electronic contract

・Link to cashless business

・Link to business functions
such as sales management 
and personnel and labor 
management

Usage and 
browsing history

E-mail address

Sales and 
purchasing 
information

Corporate 
information

Collection and 
accumulation

Account 
information

Finance and loan
information

Exchange 
information

Interview history 

(CRM)

Utilization and 
connection

x

Analysis

■ New credit 
creation

➢Online loans
➢Advance credit 

estimations
➢Forecasting 

financial needs

■ Consulting
➢Management 

analysis
➢Market analysis

Out
Puts

In-
house

Digital
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Moonshot Goal
～ Centralization of Date ~

6

Data analysis and marketing
From Jul. 2021

Centralization of data and 
introduction the search system

Jul. 2021

Use of external data
Future

◼ Big data utilization

◼ Data on the API Platform

◼ Data analysis infrastructure

◼ Alarm delivery based on scenario

◼ Understanding Web activity 
history
⇒ Sophistication of data analysis

Completed the centralization of data and the development of a search system, and started the use of this system in branch sales

Moonshot Goal

Achievement of
Moonshot Goal

Data aggregation 
in the Bank

Search system

◼ Large payroll deposit recipients and assets in 
custody of the Bank are less than ¥10 million
⇒ Promotion of financial products

◼ Net of monthly income and expenditures are 
positive for a certain period and more than a 
certain amount, or full repayment of the loan is 
expected. ⇒ Promotion of saving products

Individual

◼ List and model construction based on correlations, etc.

◼ Recruitment of data analysis personnel and development of 
data scientists

◼ Introduction of data analysis tools

◼ Distribution of sales talk scripts at the same time as lists

◼ There is no borrowing from the Bank, although 
there is repayment to a government-affiliated 
financial institution.
⇒ Promotion of new financing

◼ Total borrowings increased and the share of the 
Bank’s borrowings decreased
⇒ Promotion of financing

Corporate

Example of a list sent to the 
branches

➢ Personalized high-
satisfying proposals for 
each customer 

➢ Expanding the scope of 
sales and improving 
efficiency through new
approaches

New 
database

Revenue 
management

system

・・・

Application
server

for search

Individual 
management 

files created by 
branches and 
headquarters

Realization of a data search system to obtain information

“anytime“, ”what you want“, and ”in what you want“.

Expansion of 
search targets

Reduction of 
search time
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0.036 
0.09 

0.15 
0.2 

0.3 

2020/9 2021/3 2021/9 2022/3 2023/3

(Forecast) (Plan) (Plan)

(Cumulative total/ million hours)

Amount of reduction in 
operations

Headquarter
centralized 

departments

Promote automation of 
HQ centralized 
divisions by utilizing 
RPA, etc.

Moonshot Goal
～ Operational Efficiency ~

7

Automate operations and judgments, releases from job location constraints

Moonshot Goal

Eliminate the use of paper and stamps completely within the bank 

By doing so

➢ Release staff from routine work and judgment
Routine work and judgment are performed automatically by using data ⇒ Eliminate errors

➢ Release staff from the location constraints
A series of jobs can be completed in remote locations as well.

Progress of Personnel Relocation
(April 2020 to March 2023)

105 105 105

100

12
31

100

23

100

41

41

305

181

277

(People)

Optimize branch 
network and 
functions

Optimize clerical
employees at 
branches in light 
of the decrease in 
customer visits 
due to the impact 
of COVID-19

Fundamental 
business reform at 
the headquarters

Individual sales:55
Headquarter(Sales):41
Training program, 
etc.:24 
Headquarter(Planning) 
:23
Administrative 
Centralization 
Center :20
System Division: 15

etc.

Raising 
personnel

Relocation

Branch
in-store

Branch
Sales

representative

Headquarter
planning /

management

Actual Going forward

Plan changed amid 
cautious restructuring of 
branches, etc.

Moonshot goal

Promotion of operational efficiency

◼ Shift to a system of centralizing 
and collaborating clerical work 
by back-office operations 
paperless

◼ "TSUBASA Smile" makes reception 
operations paperless and stamp-less

◼ Web completion for unsecured loans

◼ Housing loans electronic contract

◼ Web completion for housing 
loans

◼ Digitalization of corporate 
contract

◼ Completely paperless and stamp-less 
in headquarter approval documents

◼ Headquarter⇒Customer digitalization 
of information documents

◼ Branch ⇒ Headquarter paperless 
of applications, etc. 

◼ Addition of subject documents in 
the same left

Added 41 employees 
based on progress in 
improving operational 
efficiency at branch

※Excluding 150 
employees reviewed 
the in-store system

Including 
allocation of mid-
career recruitment, 
etc.

3year plan
As of Nov. 2020

1 and half year result
As of Sep. 2021

3year plan
After review
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DX-based personnel

By Mar. 2023

1,000 
people

DX overseeing 
department, 

2people DX planning 
department, 

5people

DX operation 
department, 

25people

DX Human Resource Development

8

158

211
243

287

530

Apr. 2021 May Jun. Jul. Aug.

(People)

Cumulative number of people who have 
acquired “IT Passport”

DX-based personnel 
are rapidly expanding

※Other 132 people 
expected to pass the test

DX managing 
department, 

15people

DX planning 
department, 

35people

DX operation 
department, 

45people

Other 
headquarters, 

10people

DX core personnel

As of Jun. 2021 Image of Mar. 2026

32*
people

100
people

※Provisional figures counted in practical experience

DX Specialized personnel

Belong 
to DX-
related 
depart-
ments

Dividing DX human resources into three levels and establishing certification requirements for each category

By Mar. 2026

20 people

Personnel with a high level of 
expertise in technology (AI, 
advanced data analysis, etc.) and 
design

Outside 
human 

resources
(mid-career)

DX core personnel

By Mar. 2026

100
people

Personnel with a certain level of 
knowledge about technology and 
design and who can lead DX

DX initial staff training 
(by course)

OJT Some hands-on
Utilize 

external 
services

Belong
to non-

DX 
related 
depart-
ments 

and 
Branche

s

DX
trainee

Checking DX Culture 
and Appropriateness

Personnel with a certain level of 
literacy related to DX
(“IT Passport” acquisition)

Non-DX personnel

IT Passport acquisition countermeasures 
seminar

Holiday colleges and e-learning about DXs

Public 
offerings

Placem-ent

※Number of
employees:

4,168
(As of Mar.2021)
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Aiming to "always convenient" as the ultimate, construct a regional ecosystem that "exceeds" the bank’s framework

Future Vision
～Regional Ecosystem～

App

Finance
service

Cashless

Non-
financial
service

Regional 
ecosystem

Personaliz
-ation

Regional trading 
company

Chibagin Market

Remote financial 
consulting

“On-Ad"

New 
Businesses

Deposits Remittance

Procedure

Insurance

Loans
Small 

investment

Franchised 
stores

Point 
investment

Debit card

Settling using a mobile phone

EC site payment

Administrative collaboration

External apps Stores and 
hospitals

EC site

Car

Crowdfunding

Housing

Comprehensive 
advice and second 

opinion about money

Health and 
nursing care

Food and 
retail

Educa
-tion

App and system sales

Advertising
Information 

bank

Local government
cashless

Regional 
Points

EC mall
With a premium

Digital gift certificates

Customer referral support

Recommendations from data 
utilization

Real-time 
notice

Coupon 
distribution

TSUBASA Points Loan 
proposal

Insurance 
proposal

Personalized
advice Targeted advertising

TSUBASA FinTech platform + Database

Personalized and database marketing

Other financial 
institutions

Other industries 
companies

Advertising 
companies

Various APIs

Behavior 
history

Financial 
asset 

information

Settlement 
information

Transaction 
history

Purchase 
history

Attribute
information

Financial 
asset 

information

Attribute and 
behavior 
history

Chibagin Market
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Customers

10

Achieve “always close by" and "always convenient" at the same time and become the bank of choice

Future Vision
～Integration of Real and Digital

Real bank Digital bank

Improve
CX

TSUBASA platforms

Paperless
Stampless

× ×
Review

branches network
(Channels)

Situation in which 
we can propose value

Explorate deeply existing operations

Provide value-added services in person

Contribute to the sustainable 
development of local communities

The same service is available digitally

Provide what is required with a sense of speed 
in response to changes in customers' living 

environments and life stages

develop
New business

Non-financial 
services

Personalization 
through data 

utilization

Establish
ecosystem

Data linkage

Marketing 
utilization

Expansion to 
alliance banks
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0.24 0.26 0.47 
0.85 0.65 0.61 0.63 0.43 

1.32 1.46 

2.13 

4.35 

6.08 

7.09 
7.55 

9.33 

0.08 0.04 

0.12 

0.27 

0.36 

0.19 

0.29 

0.25 

0.02 

0.19 

0.31 

0.39 0.36 

0.57 

0.90 

1.30 

1.10 

1.18 

1.20 

2.06 2.14 

3.32 

6.40 

8.42 

9.04 

9.88 

11.62 

2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3

(¥Bil.)

Corporate 
solutions

36%

Trust business 
and inheritance-
related services

3%

Financial 
product 
sales

48%

Cashless 
business

2%

Others

12%

Revenue Trends

12

Fees and commissions income in the corporate solutions hit a record high for the 10th consecutive fiscal year

Corporate solutions revenue

FY2017

¥23.7 
billion

FY2020

Net fees and commissions income

0.07 0.12 0.07 0.08 

0.84 
1.22 

1.04 

1.53 0.05 

0.00 

0.00 

0.10 

0.01 

0.06 

0.13 

0.15 
0.14 

0.26 

1.12 

1.51 
1.29 

2.07 

2018/6 2019/6 2020/6 2021/6

Syndicated 
loans, etc.

+1.78

Private 
placement 

bonds
(0.19)

M&A
(0.03)

【Change from 

2021/3】

[Total] +1.73

Business
matching

+0.02

※There is "Others" without a breakdown (¥0.06 billion in FY2020)

Advisory
contracts

+0.11

1Q results

Corporate 
solutions

45%

Trust business 
and inheritance-
related services

5%

Financial 
product 
sales

31%

Cashless 
business

2%

Others

17%

8.4 9.0 9.8 11.6

1.2 2.0

0.6 0.8
1.2

1.3

0.1 0.1

11.4 9.3 7.7
8.1

1.3 1.9

0.3 0.4 0.5

0.6

0.1
0.2

2.8
2.6 3.2

4.5

2.1
2.3

23.7
22.4 22.6

26.1

5.0
6.7

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

Cashless business
+0.1

Trust business and 
inheritance-related 

services
+0.0

Others
+0.1

Financial product 
sales
+0.5

Corporate 
solutions

+0.7

【Change from 
2021/3 1Q】

〔Total〕+1.7

1Q 1Q

¥26.1
billion
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Implementing initiatives to solve management issues as a partner of customers

Efforts to Expand Corporate Solutions

Evaluation of 
business 

(analysis and 
evaluation)

Sharing of 
issues,

initiatives 
aimed at 
solutions

As a partner
continuous dialogue 
to identify potential 

challenges

Creating 
customers’

corporate value

As developing evaluation of business, 
creating corporate value by providing 

optimal solutions

Provide total solutions

Further identify management 
issues and business description
through evaluation of business

Increase capabilities for 
solving management 

issues as partner

Strengthen consulting functions 
to respond to a wide variety of 
corporate management issues

Strengthen coordination 
capabilities by utilizing external 
partner companies for business 

matching, etc.

Strengthen support for 
overseas business of client 

companies by utilizing overseas 
networks

Strengthen the provision of 
comprehensive solutions by 
upgrading the functions of 

group companies

Enhance customer experience by deepening financial 
functions and creating new models for regional finance

<Vision>

■Group companies
■Alliance banks, etc.
■Overseas network, etc.

■Corporate Business Division
■Business Succession Consulting 

Division
■Payment card Business Division
■Regional Revitalization Division

Medium Term Management Plan
“NEXT STEP 2023”

~ Connect and go beyond, for the future ~

We will continue to evolve 
closely with our customers

Basic Policy I

We will continue to create 
new value for our 
customers' future

Basic Policy II

We will advance alliance 
strategies

Basic Policy III

We will realize sustainable 
management

Basic Policy IV

Efforts to solve customers’ management issues

Utilize 
corporate 

portals
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782 791 787 

634 641 644

400

500

600

700

800

2017/上 2018/上 2019/上

Project finance for PFI projects is among the top regional banks

Results of 

nationwide Initiatives

Loans 55 cases

of which, 38 cases

contracted as arranger

As of the end of August 2021

Project Finance ①

Contracted arranger results for PFI projects in 
Chiba Prefecture

school food service 
center

Civic interaction facilities

School and school air 
conditioning

Government 
buildings, welfare, etc.

Mutsuzawa Smart Wellness Town 
Base Formation

◼ Participated in “the Smart Wellness Town 
Development Project※” in Mutsuzawa Town 
from the early stages of the project and
made financing.

◼ Including investment in the new regional 
power company “CHIBA Mutsuzawa Energy 
Co., Ltd.” (utilizing solar power generation, 
etc.), comprehensively supporting the 
formation of compact cities and the 
construction of distributed energy systems

⇒ "Examples of Distinctive Efforts by Financial 
Institutions Contributing to Regional 
Revitalization in FY2019" selected by the 
Cabinet Secretariat, the Headquarters for 
Overcoming Population Decline and Vitalizing 
Local Economy

※The project to form a base for integrated 
development of a health support-oriented 
"Roadside Station" and a "Settlement 
Rental Housing“ for mainly child-rearing 
generations

Sawara Wide-Area 
Interaction Base

PFI Project

■ Organized financing as an arranger for PFI 
projects jointly conducted by the Ministry of 
Land, Infrastructure, Transport and Tourism 
and the City of Katori

◼ This project is the development, maintenance, 
and operation of public facilities equipped 
with flood prevention functions and disaster 
prevention awareness in normal times, as 
well as functions that contribute to the 
promotion of industrial tourism. This is the 
first PFI project nationwide conducted by the 
national government in a river area.

Chiba Prefectural Police 
Headquarters New Building 

Construction Project

■ Organized financing as arrangers
with Mitsubishi UFJ Bank in the PFI 
project conducted by Chiba Prefecture

Housing Zone
Roadside station 

zone

Health-related 
facilities zone
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Proactive response to domestic and overseas project finance

Loans 38 cases

of which, 14 cases

contracted as arranger

Energy-related projects

Loans 7 cases

of which, 3 cases

contracted as arranger

Vessel finance projects

Loans 29 cases

Overseas infrastructure 
projects

Loans 7 cases

Aircraft finance projects

As of the end of March 2021

29.5

46.0
62.6

72.3

91.6

105.3

128.4

2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3

(¥Bil.)

Domestic

Overseas

Project Finance ②

15

Loans balance in project finance

Involvement results in project finance

Of which, renewable energy-related initiatives*

※Japan: Executed in the past year (from 2020/4 to 2021/3)
Europe: Loans with outstanding (as of the end of 2021/3)

Solar power

Biomass

Wind power

Offshore 
transmission 
facilities

Europe

Aichi Tahara
biomass

power generation

Gunma Aramaki
mega solar

Ichihara Yawata 
wharf biomass

power generation
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・Annual power generation :
Approx. 5.5 millionMWh

・Converted to households :
Approx. 1.5 million
households

・CO2 savings :
Approx. 2.5 million tonnes
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782 791 787 

634 641 644

400

500

600

700

800

2017/上 2018/上 2019/上

Steady increase in environment-related loans

◼ The first SLL initiative that utilizes the SLL framework in Japan
◼ ¥11.0 billion in total loans provided by banks participating in

TSUBASA Alliance

2021.6 
breakdown Loans balance

Solar power 
generation

¥128.9 billion

Biomass 
generation

¥13.9 billion

Wind power 
generation

¥12.7 billion

Water power 
generation

¥0.6 billion

Total ¥156.1 billion

89.6
98.0

112.9

128.5

154.9 156.1

2017/3 2018/3 2019/3 2020/3 2021/3 2021/6

(¥Bil.)

◼ Supporting the introduction of self-consumed solar power facilities 
through financing, which reduce CO2 by around 300 tons per year

◼ As a business operator in Chiba Prefecture, the first decision to issue 
the Ministry of the Environment’s “Interest Subsidy Project for 
Promoting Regional ESG Loans※”

Environmental Finance ①

Renewable energy-related loans balance

Amount of renewable 
energy generated from 
loans provided by the 
Bank  (cumulative)※

Sustainability linked loan initiatives

Initiatives to support the introduction of in-house 
consumption-type renewable energy

July 2021 SLL for Nomura Real Estate Holdings, Inc.

[ SLL framework established]

➢ SPTs (Target) and criteria

➢ Incentive details and levels

➢ Reporting System

Second Opinion

Each financial institution     loan contract

Financial 
institution

C

Financial
institution

B

Financial 
institution

A9 banks participated By unifying SLL requirements,
Make easy to link to loan 
contracts with each financial 
institution

December 2019 Financing for the introduction of in-house-
consumption solar power facilities at a local shopping center

Sustainability Coordinator 
(Formulation support)

Nomura Real Estate Holdings, Inc.

 　 　【SLL framework established】

　　　　・SPTs(target) and criterion

　　　　・Incentive details and levels

　　　　・Reporting system, etc.

Sustainability Coordinator
(Formulation support)

Second opinion

Each financial institution loan contract

9 banks participated
financial 

institution A

Standardize SLL requirements 

and make it easier to tie them 

to loan contracts with each 

financial institution.

financial 

institution C

financial 

institution B

※ Established by the Ministry of the Environment to promote capital expenditures that 
contribute to reducing CO2 emissions as well as to popularize and expand ESG-
related financing. Interest subsidy of up to 1% for up to 3 years for businesses that 
make capital investments for energy-saving and renewable energy businesses. 

※Include projects under construction
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◼ Sustainable loans 

(provisional)

Finance with third-party 

certification granted to financing 

schemes

17

782 791 787 

634 641 644

400

500

600

700

800

2017/上 2018/上 2019/上

Supporting customers' decarbonization through financing

Target of sustainable finance

◼ Sustainability linked loan

◼ Green loan

Finance in accordance with 
international principles

Small and 
Medium 

corporates

Preparing

Further accelerate efforts to “promote sustainable 
financing”, “reduce group-wide CO2”, and “reduce 
carbon-related assets” through providing consulting 
services to customers and collaborating with local 
governments

Strengthening 
the promotion system ◼ SDGs Friends Loan

(from October 2020)

Finance that can visualize the 
relationship between customers' 
businesses and SDGs and aim 
for SDGs management

Number of executions: 

2,139 cases

Amount of executions: 

¥111.7 billion

※Results as of the end of

August 2021

◼ Established “SDGs Promotion Office”

➢ Assigned concurrently to major related 
departments

➢ Appointment of SDGs promotion officers in all 
headquarters divisions and group companies

Environmental Finance ②

Large 
corporates

Medium-sized 
corporatesNew

Sustainable Finance※
Execution amount target

（from April, 2019 to March, 2031）
¥ 2 tri.

Of which, environmental finance
Execution amount target

（from April, 2019 to March, 2031） ¥ 1 tri.
※ Finance for solving environmental and social issue

（Including financing to support customers’ ESG and SDGs initiatives）

(Scheduled in October 2021)
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Medium-term plan and 

management strategy

32%

personnel and 

labor affairs

18%business 

management

11%

Reorganization, 

etc.

11%

Business expansion 

and new business

8%

Tourisum 

Strategy

4%

Subsidy

3%

Others

13%

0.02 
0.05 

0.13 

0.09 

0.22 

0.01 

0.06 

5cases
17cases

30cases

58cases

79cases

13cases

39cases

2H 1H 2H 1H 2H 1Q 1Q

FY2018 FY2019 FY2020 FY2020 FY2021

(¥Bil.)

18

782 791 787 

634 641 644

400

500

600

700

800

2017/上 2018/上 2019/上

Discovering potential needs as a partner for customers

Construction 

and Real Estate

23%

Manufacturing

15%

Tourism and 

Services

13%

Wholesale

12%

Medical and 

nursing care

10%

Retail, Food and 

Beverage

7%

Transport, 

etc.

4%

Others

16%

Advisory
services

Finance

Business
matching

Recruiting

ICT consulting
Support for 
customers' 

business efficiency◼ IT Diagnosis

◼ Support for introduction of IT tools

Support for system development and 
implementing cloud IT tools required for 
business efficiency improvement

Organize issues in customers' business 
processes and formulate optimal solutions

Advisory Services for Corporate Customers 

Cumulative total at end of June 2021

Number of contracts and commissions

Half-year trends 1Q trends

Breakdown of industries Advisory content

Providing 
numerous 
solutions based on 
advisory services

M&A
Support 

for 
overseas 

expansion

Cashless

Regional trading
company

Others
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Environmental Awareness of Business Succession and M&A

19

Demand for business succession is growing further

The biggest concern faced by SMEs
is the difficulty of successors

◼ The average age of business 
owners is steadily rising, 
reaching 62.4, exceeding the 
retirement age of 60 for 
salaried workers

Progress in the aging of 
business owners

◼ Family succession accounted 
for 34.2% of all business 
successions in recent years, 1/3 
of the total

※ In the 1980s, it was over 90%

Worsening of the 
shortage of successors

Recent external factors have added 
to the pressure

COVID-19 Work style 
innovationResponding

to ICT

25 26 25 

30 
34 33 

37 
41 40 

46 
43 

49 
59.5 59.8 60.0 60.2 60.4 60.6 60.8 61.1 61.4 61.7 62.1 62.4

2009 2011 2013 2015 2017 2019

(Thousands cases)

Average age of 
business owners

Number of business closures 
and dissolutions

(age)

Number of business closures and dissolutions/
Average age of business owners

Source: Tokyo Shoko Research, Ltd., "Survey on trends in closed and dissolved companies”
and “National survey on the age of company presidents”

Number of closed business
doubled in 10 years

Background of the appointment of 
business owners who have taken 
over the business in recent years

42.7
39.1

34.2

3.8 4.1 4.8

31.4 31.7
34.1

6.9 7.8 8.3

15.3
17.3 18.6

2018 2019 2020

(%)

Acquisitions, 
secondments, 

spin-offs

Family 
succession

Internal 
promotion

External 
invitation

Founder

Source: Teikoku Databank, Ltd., "Survey on trends of national
enterprises in “absence of successor“ (2020)"

There is a sharp increase in events 
requiring improvement from a long-
term perspective and the burden on 

management is increasing

◼The hard work of 
older business 
owners is 
approaching its limit

◼ For the sustainable 
growth of the next 
generation, it is 
necessary to 
seriously consider 
business succession

◼ Change of 
industry

◼ Business 
downsizing

◼ Capital 
expenditures

◼ Personnel 
education

◼ Personnel 
Resources

◼ Efficiency 
improvement

19
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Overview of Business Succession Advisory Services

20

One-stop support for family succession, employee succession, and third-party succession (M&A)

20

Understanding the 
necessity of business 
succession...

I can't make a decision.

The truth of SME 
business owners

The Bank’s Mission

Leveraging the relationships built over many years 
as a partner in management, and from a long-term 
perspective, align with business succession

Make the best proposals 
in the best timing

Closed

Age 80-

Age 70-80

Age 60-70

President's age Approx. 
240  

customers

Approx. 
1,030 

customers

Approx. 
1,540 

custmers

Potential 
deals:

approx. 
2,800 

customers

※Shareholders' 
equity: ¥100 
million or more

Number of potential business 
succession deals

Closed

Stock deals

30 cases

Approx. 
560

cases

Aim at
1,000 

Stock deals

Number of M&A deals

※Needs information from 
branches is available

Business Succession 
Consulting Division

Legal counsel

Accountant

Consulting

Support for 
smooth succession 

procedures with 
expertise

Succession 
to relatives

Succession 
to Employees

Succession
to external 

parties

Branches
Chibagin
Capital

Head
-quarter

Provide MBO and EBO 
schemes as a package

External 
funds

21 thousand customers

Widespread 
matching through 

Alliances
Number of customers who 
chose the banks as main bank

140 thousand customers

37 thousand customers

Volume of 
information exceeds 

the megabanks ※

Source: Teikoku Databank, Ltd.
"National Main Bank Survey (2020)"

Under 
activity

Nomura Real Estate Holdings, Inc.

 　 　【SLL framework established】

　　　　・SPTs(target) and criterion

　　　　・Incentive details and levels

　　　　・Reporting system, etc.

Sustainability Coordinator
(Formulation support)

Second opinion

Each financial institution loan contract

9 banks participated
financial 

institution A

Standardize SLL requirements 

and make it easier to tie them 

to loan contracts with each 

financial institution.

financial 

institution C

financial 

institution B

※Each banks has approx. 60 to 
100 thousands customerrs
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division

Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121

E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit 
the purchase or sale of any specific securities. 
All or part of the matters described in this material may be revised or changed without prior 
notice. This materials contains forward-looking statements. These statements are not 
represented as providing a guarantee of the Bank’s future performance, and actual results may 
be subject to risks and uncertainties. Please note that future performance may differ due to 
change in business environment, etc.


