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|| Summary of Financial Results 10 Dringine Ak pets i Hope fo lik

. FY2023 FY2024 g g TR I ;
Non-consolidated . € Top-line gross business profit increased by 4.8 billion yen year-on-year, reaching a record
Gross business profit 46.2 51.0 4.8 183.0 27.9% * Net interest income increased by 5.2 billion yen year-on-year overall due to strong domestic
Net interest income 38.2 43.5 52 146.0 interest on loans and deposits, an increase of 1.1 billion yen year-on-year, and steady

growth in international interest income, an increase of 1.9 billion yen year-on-year.

Net fees and commissions 6.4 7.2 0.7 31.7 + Net fees and commissions increased by 0.7 billion yen year-on-year, driven by corporate

Net Trading income 0.3 0.4 0.0 2.2 solutions and cashless operations.

Net other ordinary income 1.1 -0.0 -1.2 3.0 & GR&A expenses increased by 1.2 billion yen year-on-year due to investments in human capital

Gains/losses related to bonds -0.2 -0.9 -0.6 1.3 and strategic investments, while the consolidated OHR maintained at a high efficiency, in the

G&A expenses (-) o1 22.3 i 88.5 25.2% 45%-46%.
Net business income 0 ¢ Credit-related expenses increased by 1.8 billion yen year-on-year, while non-performing loan
(before provisions to general allowance for loan losses) 25.0 28.7 3.6 944  30.3% ratio remained low at 0.90%, a decrease of 0.01% year-on-year.

Core business income 25.3 29.6 4.2 93.1 31.8% € Net income was steady progress, on non-consolidated basis reached record high results,

representing progress towards the full-year plan of 35.1%. Consolidated basis increasing for

Excl. gains/losses on the cancelation

of investment trusts 24.4 28.5 4.1 90.4  31.5% the fourth consecutive quarter, with progress at 29.4%.
Net provisions to general allowance for loan losses (-) - -0.1 -0.1 0.9
Net business income 25.0 28.8 3.7 93.5 30.8% - -
AR A e 25 B B — Brea_kdown (_)f Profit Attrlbutab_le to Owners of P_arent
Disposal of non-performing loans (-) 0.1 2 2.0 6.6 (non-consolidated + difference between consolidated and non-consolidated results)
_ i} - Net fees and
|Reversa| of loan loss reserves 0.0 0.0 _ (Billion yen) commissions
Gains/losses related to stocks, etc. 3.6 5.1 1.4 7.0 Net interest +0.7
Ordinary profit 28.5 31.5 3.0 94.3 33.5% m_Egn;e
Extraordinary gains/losses -0.0 -0.1 -0.0 -0.2 ' : Dif. bet
Net income 216 235 1.8 66.9] 35.1% N o corsolidated
Net oth i and non-
Credit-related expenses (-) 0.1 2.0 1.8 7.5 27.4% © oinggr?ql'edlnar%/&A Other consolidated

+0.0 -0.2 20.0

FY2023 FY2024 -1.2  expenses

i R T R TR 1 -1.2 :

consofidated (Billion yen) Change Plan Progress Interest on domestic loans Credit-related
18.4 expenses

and deposits +1.1

Ordinary profit 25.9 28.7 2.7 97.9  29.3% | Interestand dividendson | -1.8
Profit attributable to owners of parent 18.4 20.0 1.6 68.0| 29.4% | domestic securities +1.0
(Ref.) i Overseas net interest !
Consolidated net business income | income +1.9  etc. |
I 24.1 27.5 3.3 105.2  26.2% f ---------------------------
(before provisions to general allowance for loan losses)
FY2023 FY2024
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| Summary of Financial Results (Consolidated 0 bringing each persan’s hope to life

Consolidate | FY2023 | Subsidiaries
(Billion yen) 1Q

*Showing profit/loss after reclassification for
consolidated financial statements

Consolidated net revenue 45.1 49.2 4.0
. . Consolidated subsidiaries Billion yen
Net interest income 34.0 39.1 5.1 [ | ubsidiaries] (Billion yen)
Investment Profit items
Net fees and commissions 9.4 9.6 0.2 C ratio FY2023
ompany hame . X . :
Net trading income 0.5 0.3 01 (including | (after deduction of inter- 1Q
g . . . indirect) subsidiary dividends)
Net other ordinary income 1.1 -0.0 -1.2 Chibagin Securities e Ordinary profit -0.0 -0.0 -0.0
0
G&A expenses (-) 23.0 237 0.7 Co., Ltd. Net income -0.0 -0.0 -0.0
Credit-related expenses (-) 0.5 2.3 1.7 Chibagin Leasing Loy, Ordinary profit 0.1 0.2 0.0
Net provisions to general allowance Co., Ltd. Net income 0.1 0.1 0.0
for loan losses (-) 0.2 0.0 -0.1 o : : r
Chibagin Guarantee 100% Ordinary profit 1.2 1.3 0.1
Disposal of non-performing loans (-) 0.3 2.3 1.9 Co., Ltd. ° Net income 0.7 0.8 0.0
Gains/losses related to stocks, etc. 3.6 h 2 1.6 Chibagin Card 1009 Ordinary profit 0.3 0.1 -0.2
0
Gains/losses on equity-method investments 0.0 0.0 -0.0 Clo, [Hal Net income 0.2 0.0 -0.1
Other 0.6 0.3 -0.3 Total of 4 other G Ordinary profit 0.1 0.1 -0.0
. (o .
Ordinary profit 25.9 28.7 2.7 companies Net income 0.0 0.0 -0.0

Extraordinary gains/losses -0.0 -0.1 -0.0 Ordinary profit
Net income
25.9 28.6 2.7

Net income pre-tax adJUStment *In April 2024, Chibagin JCB Card Co., Ltd. and Chibagin Card co., Ltd. merge in an absorption-type merger

Total corporate income taxes (-) 7.5 8.5 1.0 [égﬁﬂi,gi%gsﬁ%gos'hbg%iizrtiz;]s rviving company)

Profit attributable to non-controlling interests - - - 0 €quity metno
Profit attributable to owners of parent 18.4 20.0 1.6 Dividends to
porenteompany ()| 4] 46| 04

= o romeomonemess | 32 34 02
Consolidated net business income 241 27.5 3.3 and non-consolidated*
(before provisions to general allowance for loan losses) : : ' *After adjusting for unrealized gains, etc.
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Il Net Interest Income - to bringing each pcrsuh’s hape to life

FY2023
(Billion yen) m Net interest income

(excluding gains on the cancellation of investment trusts)

Gains on the cancellation of investment trusts 0.9 1.0 0.1

Net interest income 38.2 43.5 5.2 (Billion yen) 03 . [Year-on-year]
Domestic 36.7 40.0 3.2 iz 11318 g | 1‘3‘646 N (Total)+13.8%
Interest on loans and deposits 25.5 26.6 1.1 5,{; \ — 28; 0 L Overseas

: : 75 1 31.2 : I +135.7%
Loans and bills discounted 25.5 27.3 1.7 21.5 : o
. I Domestic
Deposits incl. NCDs (-) 0.0 0.6 0.6 ] interest and
Interest and dividends on securities 10.8 11.9 1.0 o dividends on
[ securities,
Bonds 1.2 1.5 0.3 97.1 085 1002 104.2 ] 38. 43.5 other
i | ' 3.4 +19.0%
Stock dividends 7.5 8.1 0.6 i i 111_.3 33 g
Investment funds 0.0 0.0 0.0 || 25 5 26.6 _Dtomeitic
Investment trusts 2.1 2.1 0.0 . | | | N | | it
Gains on cancellations 0.9 0.5 0.3 FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 deposits
. . . 1Q 1Q )
Other (market operations, etc.) 0.3 1.4 1.0 4.4%
Overseas 1.4 3.4 1.9 ' Factors behind change in domestic interest on loans
Loans and bills discounted 5.8 8.1 2.3 - (year-on-year)
- — (Billion yen) I
Foreign securities 6.3 9.9 3.5 Lo
i it .1 40 443 L
Foreign securities 5.5 8.0 2.4 ' ' +3.9 | -
|| Total
Foreign currency funds 0.6 1.3 0.6 ﬂy/ |
Investment trusts 0.0 0.5 0.5 & . 400 | i 55% '/-.I 9 Volume factors
|
Gains on cancelations - 0.4 0.4 ‘ J o
Other (funding, market operations, etc.) -10.7 -14.6 -3.9 — o 2.8 i i Yield factors
: : -3.8 -3.0 |
Net interest income 37.2 42 .4 51 i i
[
[

FY2023 FY2024
1Q 1Q

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. n
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|| Average Balance / Yield of Loans and Bills L

To create a local community better suited

to bﬁnging each _;:rr:rsuh’s hcrpr: to life

' Domestic Operations
Average balance / yield of loans and bills discounted

* @ "Yield on loans and bills discounted” and @" Yield on deposits” (which includes
NCDs) are rounded down to the second decimal place. “Difference between average
yield on loans and deposits” is the difference between @ and @.

(Year-on-year]

Average yield

I
|
0.92% b on loans and
0.89% 0.89% bills discounted
f h © 0-870/0 0_870/0 i i 0.870/0 © +O-020/0
0.92% 0.89% L 0.88% Difference
' 0.87%  0.87% b 0.87% between
I average yield
b on loans and
I deposits*
b +0.01%
(Billion yen) |
|
I
b Average
: : balance of
Lo . loans and bills
11,986.3 . 1£94. discounted
11,529.1 1 1P +4.0%
11,048.2 |1
10,584.5 : :
I
I
I
I
B
[
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024
Excluding Ministry of Finance loans 1Q 1Q
Avg. balance] 10,391.5| 10,844.0| 11,276.1| 11,782.2 11,572.6| 12,077.7
Yield 0.94% 0.91% 0.89% 0.88% 0.88%|  0.90%

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Overseas Operations
Average balance / yield of loans and bills discounted

5.31%

5.07%

5.489% [Year-on-year]

Average yield
on loans and
bills discounted
+0.40%

Difference
between
average yield
on loans and

[
[
[
[
[
[
[
[
[
[
[
[
[
.
deposits*
[
1.00% 097%  100% g0 0.73% (540, EEORELL
[
(Billion yen) : :
[
[
b Average
I balance of
D loans and bills
: : discounted
I +29.4%
[
o 599.7
[
510.1 L
D 463.2
s 2 0 She o
[
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024
1Q 1Q
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|| Balance of Loans / Deposits at Term-end 0 bringing each persan’s hope to life

Balance of loans at term-end

12.805.2] LAs compared to (Billion yen)

Balance of domestic loans at term-end (by region)

(As compared to

(Billion yen) 12,768.0 June 30, 2023) 12.345.8 : : -12,448.6 June 30, 2023]
1 (123037 " 4.89 11,836.7 1 |11°72.0 (Total)+3.9%
12,153.6] #2284 | | S (Total)+4.8% 11,425.9 - otal)+3.9%
11,206.4| 2654  423.1 ' I d b i) o 413600 Outside
437 470.9 : b 37751 3:984.2 r=ne o 4,022.3 7 Chiba Pref.
409.7 - i i Public bonds 34975 T L +8.3%
-12.3% [ Chiba Pref.
: : : 599.3 . 600.5 (regional
4,026.0 | | 4,038.0 T 581.0 590.6 . o 596.5 ' revitalization areas)
3,917.7 b 3,938.1 : _ N +0.6%
3,834.3 | 69022 7,060.7 72618 74437 | 73532 74881 Chiba Pref.
T L Residential | //:r—l\,_l/ﬁl\\ﬁ/(:' % | (groy;th/l;eas)
| loans 3/2021  3/2022  3/2023  3/2024 6/2023  6/2024 :
: : +2.5%
: : *Tokyo Head Office, Shinjuku
[ Branch, and Osaka Branch
[
| Balance of deposits at term-end
[
b (Bill ) [As compared to
o illion yen Lo 16.024.3 June 30, 2023]
15,951.6 ’ : '
. 60980 || 6,160.9 15,424.4 .= b 15,513.9 (Total) +3.2%
5 426.3 5,753.7 : : 5,811.8 SMEs 14,787.6 :I “ : : I: 415.7 °
282.0 . |
b 956.3 [ !
N 28223 0% N Public sector
I I +1.3%
[ |
b Large/r(mj‘lid- o Corzc;r;te
[ size | +4.4%
: 3 11,210.7 11,100.3 11,389.4
1,453.1 1,504.2 1,542.4 1,635. | 1,560.8 1,628.3 corporaglons 10,043.7 10,5353 10,918.3 o i
i i 4.3% %V\\—ﬁﬁ/ I\l\;//§ +2.6%
|
3/2021  3/2022 3/2023  3/2024 6/2023  6/2024 3/2021  3/2022  3/2023 3/2024 6/2023  6/2024
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Ml securities ®

Balance*! / Average remaining maturity*2 of securities

To create a local communi ty Jr_'l'f__'i't'cr suited
to bﬁﬂging each _pr:rsan’s hcrpr to life

*1 Excluding unrealized gains/losses
*2 After hedging via asset swaps

5.1 5.2
w 4.2
2.7 ........O.........O
(Years) ...O..........Q...O
I 2,965.9
[
Billi |
(Billion yen) 2673.2 i :
2,452.3 L
2,315.1 L
2,198.4 o
165.8 a
|
366.7 L
373.4 : :
[
[
[
[
.
|
549.7 : : 263.2
540.1 553.2 : :
. 95.3
101.0 '
110.5 105.0 L
[
804.9 | 876.0
531.6 575.4 658.1 : :
|
3/2021 3/2022 3/2023 3/2024 6/2024
Held-to-maturity securities
| 78] X 03 39

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

[As compared to
March 31, 2024]
Average
remaining
maturity of
yen bonds
-0.0 years

Average
remaining
maturity of

foreign bonds
-0.0 years

(Total)+10.9%

Municipal
bonds
+6.3%

Investment
trusts, etc.
+2.8%

Stocks
-2.3%

Foreign
currency
securities

+8.8%

Gains/losses on securities
FY2023
(Billion yen) 1Q

Interest income on securities 17.1 21.8 4.6
Bonds 6.7 9.5 2.8
Domestic 1.2 1.5 0.3
Overseas 5.5 8.0 2.4
Stocks 7.5 8.1 0.6
Investment trusts, etc. 2.8 4.1 1.2
|Gains/losses from investment trust cancellati 0.9 1.0 0.1
Gains/loses related to bonds (Government
. di, ) ¢ -0.2 -0.9 -0.6
Gains on sales 0.1 0.0 -0.1
Losses on sales (-) 0.3 0.3 -0.0
Redemptions (-) 0.0 0.6 0.5
Gains/losses related to stocks, etc 3.6 5.1 1.4
Gains on sales 3.6 5.5 1.9
Losses on sales (-) - 0.4 0.4
Redemptions (-) - 0.0 0.0

10 BPV

(BiIIion%/%n) 5 5 . . 5.5

4.2 ' |
[
[
[
[

1.2 1.3 1.0 1.1 L 1.1
[
[

) l T | T | T | T I I T | 1
3/2021 3/2022  3/2023 3/2024 6/2024

[As compared to
March 31, 2024]

Yen bonds
+0.7

Foreign bonds
+0.0




Ml securities @

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s ﬁcrpr: to life

250 -

200
150
100

50

0
50
-100

m After taking into account unrealized gains/losses on deferred hedge swaps

[As compared to
March 31, 2024]

250

200 -

150 -

100 -

-50 -

-100 -

* Including overseas CDs

(Billion yen)

Unrealized gains/losses on other securities

[
[
[
|
i i | Y 159.4
Yen'0.1 : :
. [
i i 225.7
| Lo
N
- T I 1
-145 - -27.5 L
L -52.2
i . [
| .
3/2021 3/2022  3/2023  3/2024 6/2024

(Billion yen)

[
| C196.0)
!
|
Foreign 0.3 : .
239.5 L 225.7
[
[
| 1441 144.4 B N
1
|
T - I I 1
Yen 51 24.1 | 407
o -12.5
|
| |
3/2021  3/2022  3/2023  3/2024 6/2024

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

[As compared to
March 31, 2024]

Total
-44.1

Stocks
-13.8

Yen bonds
-24.7

Foreign bonds
-5.3

Total
-32.6

Stocks
-13.8

Yen bonds
-16.5

Foreign bonds

=il )

~ Ratio of cross-shareholdings to consolidated net assets

*Cross-shareholdings are shown on a non-consolidated basis

[As compared to

24.45% 21.95% . March 31, 2024]
O 19.90% .
—_—— 17.06% ICRESCI Ratio of cross-
. - — shareholdings
(Billion yen) —-Q to consolidated
net assets
(Market value)
2546 -0.52%
Market value
232.5 211.1 e 9.3
192.2
110.5
95.9
82.1 56.6 56.6 Book value
-0.0
3/2021 3/2022 3/2023 3/2024 6/2024

306

139

285

3/2021

3/2022

265

3/2023

241

240

140

' Cross-shareholdings/number of stocks held

Unlisted stock

3/2024

6/2024

Listed stock
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Il Net Fees and Commissions @ ' to bringing each pcrsuh’s hape to life

W Net fees and commissions
(Billion yen) [eLe)
6.4 7.2 0.7

| [Year-on-year]

(Billion yen)

Net fees and commissions = 8.6 30.0 (Total) 40.7
Fees and commissions received 11.4 12.6 1.2 26.1 3.4 2.9 | Other
Fees and commissions payments (-) 4.9 5.4 0.4 4.4 44 i 0.3

- os oo 63 59 -l

<Main breakdown> 21 N

Investment trusts and personal annuities 1.5 e -0.2 8.1 1.4 L2 N Financial

p . : . 1.4 o product sales
Investment trusts (trust fees) 0.4 0.4 0.0 1.1 | 64 7.2 -0.2
15.7 16.6 L : Trusts,
Investment trusts (sales fees) 0.1 0.2 0.0 11.8 13.2 N é% 1.5 inheritance
Annuities and whole-life insurance 0.4 0.2 -0.1 . 2-3 q.z 2'13 ?-2 -0.0
. . . f T T T T ‘ 1 T : T . 1 Corporate
Level-premium life insurance 0.4 0.2 -0.1 FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 so|5tions
Financial instrument intermediary 0.0 - -0.0 1Q 1Q +0.1

Corporate solutions 2.9 2l 0.1 : C t luti lated

Private placement bonds 0.0 0.0 -0.0 orporate solutions-re’ated revenue [ :

: Year-on-year
Syn.d|cated loans 2.3 2.5 0.1 16.6 2.95 ERE (Total)+0.16
Advisory contracts 0.0 0.0 -0.0 (Billion yen % o % % -
M&A 0.0 0.1 0.0 = : . : 0.07

. 11. = | bl
Management succession 0.0 0.0 -0.0 = o2 | 533 e Msaur::?:ggg?gr?t
M . 6 | | - . =

Business-matching 0.3 0.3 -0.0 %}.2 0.4 N 0.01

Trust/inheritance-related business 0.2 0.2 -0.0 135 N 0.07 i -

Cashless operations 0.4 0.9 0.4 03 0.9 12.1 ' | Ad(\)/i%%ry

Payment and settlement transactions Lo 5 0.1 o Syndicated

Guarantee charges and group insurance costs (-) 2.9 2.7 -0.1 i i —  — |Oir65,le;C-

04 04 03 021 ! : ’ : ’ : Private-pllacement|
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 bonds
1Q 1Q -0.02
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|| Net Fees and Commissions @ -Financial

To create a local communi ty Jr_'l'f__'i't'cr suited
to bﬁnging each _pr:rsan’s hcrpr to life

Fees and commissions from financial products

(Year-on-year]

(Billion yen) 61% -
.y 60% Recurring
49% [U—] revenue rate
42% Lo +4%
o (Total) -0.2
Lo Fin. instrument
8.1 Lo intermediary
0.7 7.1 Lo -0.0
6.3 [
I e
1.3 1.1 o Annuities, whole-
1.9 13 | life ingu;ance
0.8 | 0.7 | o 0 1'3? Invest(ment)trusts
; . 1.8 o 0 sale
A B 24 | Lo?/ | | l L Coaon TRE0R 10.0
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 Investment trusts
1Q 1Q (trust fees)

+0.0

Financial product sales (Group total)

(Billion yen) |
|
300.6 o
168.1 |
1163 ‘Seo- [1757] |
oL By | |
65|  379f : o
2| 32| ||
1240  124.4 N 85 1.
86.1 64.4 ! 277 ﬁl
I T T T T ! ‘ T 17q T 1
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024
1Q 1Q

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

(Year-on-year]
(Total)-12.4%

Chibagin
Securities
-28.6%

Personal
annuities
-31.1%

Investment
trusts
+18.8%

' Financial product balances (Group total)

(Billion yen) [As compared to
March 31, 2024]
2,407.1 !
2,358.4 (Total)+2.0%
i i Fund wrap
o +3.8%
258 ~I50 ] !
. 94.1 } } -
891.2 | 914.3 Public bonds
877.8 867.6 844.7 o +4.7%
3 3 Personal annuities
| +2.5%
375.9 423.4 I 437.8
, 293 , 2426 , . B O S Investment trusts
3/2021  3/2022  3/2023  3/2024 6/2024 +3.3%

Number of protection-type insurance contracts

(Number of i i
contracts) [19 902| [20,318 o
17,750 ]
] (Year-on-year]
13,023 12236 N (Total)-76.9%
11,254 L i
8,689 | Accident,
| 7,891 nursing
1,674 b -95.1%
L 6,134 1,820 Medical, cancer
7,015 6,879 8,082 6,496 o other
B 1,757 £33 -13.3%
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024
1Q 1Q

* Starting from the FY2023,change of product classification for protection
and savings insurance(updated retroactively)



Il Net Fees and Commissions ® -Cashless Ope

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s .I!].L'IPE to life

—_— Profit from new cashless operations

Income and expenditure of cashless operations
- o [Year-on-year]
(Billion yen) [0.93] 1.10 ! [Total]+7y0%
. -0.93 Lo :
Total of ~ Profit 0.45 0.94 0.49 (Billion yen)- ! TSUBASA Visa
cashless  Revenue 1.36 2.35 0.99 0.6 0.78 . 1oD2ec?£to
operations  gypenses (-) 0.90 1.41 0.50 0.09)] 0.4j % % { +/1_5%N)
Total of new [Profit 0.27 0.29 0.01 : 0.04 o017 0.24 032 L 0.19 . L " Franchise
cashless Revenue 0.83 1.04 0.21 FY2020 FY2021 FY2022 FY2023 FY21%23 FY%824 (1'8533235 )
operations _ *E i d befi the | h of TSUBASA Visa Debit ti ~
P Expenses (-) 0.55 0.75 0.19 ar)épfencscfrsdtlezc;rrtie meo?lrti ofethaeuggartoof operations.Isa eV operarens +21.3%
. o Profit 0.07 0.09 0.01 e ~\
ranchise _|——)
| : Revenue 0.58 0.79 0.20
ocations
Expenses (-) 0.50 0.69 0.19 47
Profit 0.19 0.20 0.00 Billion yen Transaction
@ilon yen
Visa Revenue 0.24 0.25 0.00 1.52
Debit Expenses (-) 0.04 0.05 0.00 I(Thg!i - l\:umber of
ocations . . i
Existing ~ Profit 0.17 0.65 [ -0.00 |0.47 64 79 | 10.7 ’ 119, 133 s ocations
cashless Revenue 0.52 1.31[ 0.04 J0.78 | Mar i Sep. | Mar i Sep. | Mar. i Sep. | Mar. i Jun. |
operations Expenses (-) 0.34 0.65[ 0.05 |0.30 2021 2022 2023 2024
Figures based on retroactive recognition of revenues and expenses of \__*Number of locations and transaction volume exclude those transferred from Chibagin JCB )
Chibagin JCB transferred to the Bank in October 2023. e = =
o profit 0.25 0.04 - 0.20 Number of TSUBASA Visa Debit cardholders
Subsidaries ' ' ' and transaction amount
Chibagin JCB] Revenue 1.29 0.54 -0.75 . —
Chibagin Card ) £y hanses (-) 1.04 0.50 - 0.54 (Billion yen) | 80 2.39 2.62 ' :
Ref *The figures for 1Q FY2023 are the sum of those for Chibagin JCB, 1.41 :
(Ref.) which existed until March 2024 and Chibagin Card. 0.39 0.78
Profit 0.70 0.98 0.28 ' Number of
369 420 445 | cardholders
Group Revenue 2.65 2.90 0.24 (Thou.) G ’ 266 322
Total Expenses (-) 1.95 1.91 - 0.03 .88 | i 146 | . i
: Mar. Sep. Mar. Sep. Mar. Sep. Mar. Jun.
Transaction amount
A 175.5 205.0 29.5 N 2021 2022 2023 2024 y

* Subsidiary expenses include personnel expenses and other operating expenses.

b
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*Transaction volume: monthly settlement amount for the relevant month



- - . Toc local ¢ ity b suited
Il credit-related Expenses / FRA Claims | PN F oA wp T oWy Py, o

Credit-related expenses New non-performing loans

W
(Billion yen) LS (Billion yen)
0.1 2.0 1.8

Credit-related expenses (-)

Net provisions to general allowance for loan losses -0.0 -0.1 -0.1 i i
Disposal of non-performing loans (-) 0.2 2.2 1.9 8.7 8.6 |
Write-offs/net provisions to specific allowance, etc. (-) 0.8 2.6 1 6.5 6.8 i i
Net provisions to specific allowance for loan losses (-) -0.0 0.5 0.5 2H Lo
5.8 o
New downgrades (-) 1.5 2.8 1.2 4.4 5.9 o
Existing non-performing loans (-) 0.1 0.1 0.0 12 i i
Collections, etc. 0.8 0.3 -0.4 S8 1H | > [Year-on-year]
Recoveries of written-off claims 0.6 0.3 -0.2 : 2.0 2.4 2.7 . 1.5 | : (Total) +1.2
_ i FY2020 FY2021 FY2022 FY2023 FY2023 FY2024
Net credit cost ratio (-) Obp 6bp 5bp 1Q 1Q

- Disclosed claims under the Financial Reconstruction Act /
Net credit costs( —)transition non-performing loan ratio

(Billion yen) [ [As compared to
Year-on-year] o
N (Total) +1.8 1.02% 0.96% 0.93% 0.92% 0.90% Mrch 31, 0241
— B pr\g(/riistieo_:g; ép’:iitﬁc (Billioc’;n o —— —> A A A 08880048 Q orllogirrgzirglng
-' [
8.3 | allowance, etc. (-) 115.3 113.2 114.9 118.5 117.5 -0.01%
78 | +1.7 9 L (Total) -0.9
3.2 |l 0.1 2.6 Net provisions to b ffectivel
| : - . g —— % - E - general allowance | o ek ec eiy
L2070 171 23 -1.5 ] -0.6 03 for Ioanololsses -) 56.9 = 5.7 49.8 N 50.5 an rL_J([))tlcalms
=] L Recove.ries of | Doubtful claims
: : written-off claims o +0.6
. -0.2 | Need-attention
. 43.9 49.4 Lo 47.9 ee
o [ e [ o [ ap | | [ op [ ep | Ratio (-) 422 el ! claims
[ [
1 +5bp T T T T T T | '15
FY2020 FY2021 FY2022 FY2023 FYZIOQZB FY%%24 3/2021 3/2022 3/2023 3/2024 6/2024

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

Il General & Administrative Expenses to hringing each person’s hope to life

G&A expenses / OHR Non-consolidated G&A expenses
Non-consolidated FY2023 (Billion yen)
(Billion yen) 1Q

G&A expenses 21.1 22.3 1.2 86.0 845
Personnel expenses 10.1 10.4 0.2 82.5
Non-personnel expenses 9.3 10.1 0.7 77 6.3 "~ 6.3
Taxes 1.7 1.8 0.1

OHR 45.74% 42.91% -2.82%

Consolidate
OHR 48.53%  45.35%  -3.17% 3751 3821 359 383

% OHR: Expenses / (net business income - bond-related gains/losses, etc. +
net provisions to general allowance for loan losses + expenses)

(Year-on-year]

[Year-on-year] (Total)+5.7%

4930% |
52.94% o 48.53% Consolidated 21.1 22.3 _ng;;o
o OHR 1.8 :
48.76% o &2-35% -3.17% 40.7 39.9 39.3 g . Non-personnel
[0) I I
47.37% L 45.74% 9.3 101 R
Lo 42 91% Non- .D27/0
o Rl consolidated Personnel
| OHR expenses
. T 10.1 10.4 honss
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2023 FY2024

1 )
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. Q 1 1Q



|| Capital Adequacy Ratio / ROE / Shareholc

To create a local community better suited

to bﬁﬂging each _;:rr:rsdn’s flcrpr to life

Consolidated capital adequacy ratio /
risk-weighted asset total

.. . [0)
*;lrlghmmary figures 16.24% ““““““““1‘5‘903 % [As compared to
Hion yen
By 16.20% 15.919% _ March 31, 2024]

12.11% Capital adequacy ratio
Start of application -0.31%

12.28% of Basel III

Shareholder return

Shareholder

return ratio
(consolidated)

52.9%

50.3%

54.0%
47.9% 48.6%

11.94% .49, of B: CET1 ratio 41.7%
finalization (March -0.29% 23.0
31,2024 — .

8 098.7 8,455.9 8,698.6 ) Total risk-weighted 20.3

. assets +1.5%

956.6!  1,112. 6,912.9 > (Billonyen)

Floor adjustments 14.8
13.3 .
3/2021 3/2022 3/2023 3/2024 6/2024
(%) 2024/3 2024/6 Finalization Share
completed buybacks

Capital adequacy ratio 16.24 15.93 13.65 |

CET1 ratio 16.20 15.91 13.64 . - : 1o : 9:9 : : 4.9 : 9.9 : 9:9 .

Excluding unrealized gains/losses FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

on securities

*Rough calculation of 6/2024 results on a Basel III finalization basis.

*Presented on a “total shareholders’ equity” basis, a B/S calculation unaffected
by changes in unrealized gains/losses

o 8.07%
070, 6.38%  6.40% . Qe—) Consolidated
. (o} [ .82Y% 6.85% *
S.W i i o0 i —
5.68% 5.56% i i (TSE base)
' FY2020 FY2021 FY2022 FY2023 ' FY2023  FY2024
1Q 1Q

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Dividend payments

36.9%

37.6%

32.6% 33.9%

29.9% Dividend ratio

2200 245% - (consolidated)
(yen)
[20] 2H dividend
H'S is - i i dvidend
FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024

(estimate)

*includes commemorative dividend of 2 yen



To create a local communi ty Jr_'l'f__'i't'cr suited
to bﬁﬂging each _pr:rsan’s hcrpr to life

Number of app registrations / penetration rate Number of portal registrations / borrower penetration rate

Corporate portal borrower penetration rate**!
. 50.0%
App Penetl‘atlon I‘ate* .O 65 60/0 6790/0 7000/0

—--—-@

Lot ¢ 52.9%
35.5% ,e°°
33.8% et
25.5% 27.1%
17.8%
1,500 60.0
Thou.
( ) 1,037 48.5 Number of
972 46.1
corporate
738 [ Number of app ] (Thou.) 34.8 portal
registrations registrations*2
514
17.4
3/2022 3/2023 3/2024 6/2024 3/2026 3/2022  3/2023  3/2024  6/2024 3/2026
(plan) (plan)
*Number of Chibagin app registrations + number of individual active customers *1 *Number of borrowers registered to the corporate portal + number of corporate borrowers

*2 Going forward, this result will now exclude accounts that have no history of logging in
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|| Interest Rate Rise Simulation

To create a local communi ty better suited

to bﬁnging each pr:rsun’s hcrpr: to life

Simulation of interest rate rise again based on the policy rate change

Scenario 1 Scenario 2

L JPY asset and funding structure

¥ 20.5 tri. as of March 31, 2024

(Trillion yen)

Marketability
investment, etc.
7.1

Market-linked
terest rate 2.5

Short-term prime
rate, etc.4.9

Excluding Ministry off
Finance loans
2.4

Ministry of Finance |
loans ’
0.1

Fixed (residential)

0.4
Fixed (corporate)
4.2

Investment
securities 1.2

Asset
I BOJ current account

Marketability
procurement, etc.
3.5

Variable deposits
12.3

Fixed
deposits
3.0

1.5

July 2024 Policy rate 0.25%
From March 2025 Policy rate 0.50%

September 2024

Short-term prime rate: +0.15%. TIBOR: +0.15% compared to June 2024
From April 2025

Short-term prime rate: +0.25%. TIBOR: +0.40% compared to June 2024
From April 2025 10-year JGB yield: 1.5%

July 2024
March 2025
From July 2025

Policy rate 0.25%
Policy rate 0.50%
Policy rate 0.75%

(In addition to Scenario 1)

From September 2025

Short-term prime rate: +0.25%. TIBOR: +0.65% compared to June 2024
From August 2025 10-year JGB yield: 1.75%

Equity funding, etc.

Funding

structure of asset and funding

(Tl’illion yen) Lega|

reserve
0.2

Excess
reserve

4.6

BOJ operations
1.5

Balance of
loans and
securities-to-
deposit, etc.

1.3

Call money,
etc.

2.0

Asset

Funding

June 2024 average balance

ndsO! !

36.1
14.6
3.3

-30.5

[Assumptions for estimation]

® Calculated the effect as the difference against the net interest income
results for the fiscal year ending March 31, 2024.

® Calculated on the assumption of the portfolio as of March 31, 2024 with
the balance remaining unchanged.

® Repurchase the same amount when the JGB matures, reflecting the rise in
market interest rates.

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Profit Final f (billon yen) Final year of
increase the mid-term plan
effect S [ AR e - Total : rm p (billion yen)
A -.2 0
Yen bonds

29.7
Merketinke T
13.5 14.3 14.6 Bank of Japan's Y5°1 °"d: 3-2 16.9 20.2 20.5 20.5
- current accoun .
_5_53-0 3.3 3.3 3.3 6.1 35 5.2 6.6 G 6.6
Deposit -6.5
-26.9 -29.3 -30. -
30.3 33.6 -42.1 -43.6 -44.0
,,
Profits +0.48% +1.08% +1.51% +1.64% +1.56% +0.48% +1.29% +2.12% +2.23% +2.11%
d
ectFY2024  FY2025  FY2026  FY2027  FY2028 FY2024  FY2025  FY2026  FY2027  FY2028

® 60% pass-through rate of fixed-rate loans for corporate, and 80% pass-through rate of
prime rate loans

® Deposit interest rates are assumed to be raised reflecting the rise in market interest rates.
® For BOJ current account, including the expected decrease in interest due to the removal of

the special interest, etc.



Accelerated growth in interest on business loans due to high pass-through rate of fixed-rate loans and rising interest rates on market-linked loans

Factors behind change in interest on business loans (year-on-year) Improvement in yield on business loans

YBil. +3 39
(+3.3)4 +2 63 Factors

-1.44 -1.36
-1.50

[
[
L +1.58
L +0.81 IEE Total
[
[ +W 140bp
: : Volume factor
[
' ' ' " +0.75 | | +0.11 +0.85 ' Yield facto
] ' r 8.6bp
L 61.6%
L
[
[
[
[
| |

FY2020 FY2021 FY2022 FY2023 FY2023 FY2024

FY2023
1H

Factors

25.1bp

28.2bp

18.4bp

73.4%

FY2023
2H

Net interest income per day on corporate loans (yen currency)

X Net interest income per day at the end of each half year month (March and September) increases in market rates

and at the end of the quarter (June)

28.0bp

99.2%

S = — dh-

FY2024
1Q

Pass-through rate of fixed-rate loans before and after the fixed
© maturity date is much higher than the assumed 60%

Market interest
rate rise range

Pass-through rate

Interest rates on market-linked loans rise in linkage with

. 0.73% Effect of high t t rat
173.4 gher interest rates
(i) / | Average / after March 2024
| interest rate )
155.2 | linked loans (Excluding Ministry of 2.4 trillion yen
150.7 : (balance) Finance loans)
1436 146.4 | X
1406 1424 1432 ' | 0.31% Interest
| e on loans +0.16%
| 6 MTIBOR 015% ,~
| . (0] /- — -0 v
| IO — — — = = = = = = —cy / 0.20%
0.10% 2U% ,
: - . - - = = = = _’%’ Interest Equivalent to
H | 24 | 1H | 2H | 1H | 24 | 1H | 2H |'1Q | 1 MTIBOR s = FT = =306% income +3.8 billion yen
| FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | L B B B B

4/2023 2/2024 6/2024
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Current Interest on Loans -Residential and Othe FhoF oA b ey

Overall interest income on loans increased steadily due to an increase in the balance of unsecured loans while interest on mortgage loans stopped declining

Factors behind change in interest on

Net interest income per day on residential and other consumer loans

residential and other consumer loans(year-on-year)

X Net interest income per day at the end of each half year month (March and September)
and at the end of the quarter (June)

129.4

(¥Mil.) |
|
¥Bil :
(¥Bil.) | 127.7 I
+1.39 +1.30 | |
+1.27 : 126.8 :
+1.02 : 126.3 126.2 :
| 125.9 |
| |

' W\
| 4026 T0:34 Volume factor !

|

| | H | 2H | iH | 24 [ 1H | 2H 1Q |
W . | FY2021 | FY2022 | FY2023 FY2024 |
; -0.18
016 Yield factor Unsecured loans balances

|
|
|
|
| [As compared to
| 69.4 704 Mmarch 31, 2024]
|
|
|
|
|
|
I

-0.68 ¥Bil. 66.7
-0.90 (e 622 %2 ( annualization )
: 60.7 .
-1.38 59.1 59.2 59.8
. Card loan
. W +1.5%
1.64 (+6.1%)
| 1H | 2H | 1H | 2H | 1H | 2H | 1H | 2H | 1Q |
| FY2020 | FY2021 | FY2022 | FY2023 | FY2024 |
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 1415 1455
1Q 1Q (¥Bil.) 1029 1262 129.8 134.9 :

115.7 117.8 120.2 ' Loans by
purpose
+3.0%

= P— e L —— - | (+12.7%)
| 1H | 2H | 1H | 2H | 1H | 2H | 1H | 2H | 1Q |
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




