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1. Financial Highlights (for thefirst half, from April 1, 2011 to September 30, 2011)

The Chiba Bank, Ltd.
November 11, 2011

(1)Consolidated Operating Results (%: Changes from the corresponding period of the previous fiscal year)
Ordinary Income Ordinary Profit Net Income
First half ¥Million % ¥Million % ¥Million %
Ended September 30, 2011 118,127 3.6 37,498 24 23,470 0.6
Ended September 30, 2010 113,982 (3.8 36,595 58.9 23,321 40.1
Note: Comprehendveincome  Hrat half ended September 30, 2011; ¥23050 million (130%)  Firgt half ended September 30, 2010; ¥20,391 million (-%6)
Net Income per Share
1Net Income per Share (Diluted)
1
First half ¥ ¥
Ended September 30, 2011 26.80 26.78
Ended September 30, 2010 26.09 26.09
(2)Consolidated Financial Condition
Capital Assetsto Consolidated capital
Total Assets Net Assts Total Assets ratio (BIS uidelines)
¥Million ¥Million % %
First half
Ended September 30, 2011 10,454,728 638,274 5.9 14.13
Fiscal year
Ended March 31, 2011 10,552,989 625,990 5.8 13.37

(Reference) Capital assets

First half ended September 30, 2011; ¥624,238 million

Fiscal Year 2010; ¥612,149 million

Note 1: “Capital assetsto total assets’ represents (“ Net assets’ - Subscription rights to shares ”-“ Minority interests’)/ “ Totdl assets” a (interim) fiscal year end.
2: The “Consolidated capital ratio (BIS guidelines)” is calculated using the standard by which banks are to determine whether or not conditions
are appropriate for enhancing capital assets (Financial Services Agency Ordinance No.19 of 2006), which is based upon Article 14.2 of the

Banking Law of Japan.

2. Cash Dividends Paid for Shareholders

Annual Cash Dividends

Ending March 31, 2012

Fiscal year

Ending March 31, 2012
(Projection)

Note: Revisions of cash dividends projections during the Second quarter: None

(Record Date) First Quarter-end |Second Quarter-end| Third Quarter-end | Fiscal Year-end Total
( ) 1 2 3
¥ ¥ ¥ ¥ ¥
Fiscal year
Ended March 31, 2011 — 5.50 — 5.50 11.00

5.50

11.00

3. Consolidated Earnings Projectionsfor Fiscal Year 2011, ending March 31, 2012
(%: Changes from the corresponding period of the previous fiscal year)
Ordinary Income Ordinary Profit Net Income Net Income per Share
1
¥Million % ¥Million % ¥Million % ¥
Fiscal year
Ending March 31, 2012 227,000 14 68,500 4.8 45,000 10.8 51.25

Note: Revisions of earning projections during the Second quarter: Applied
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The Chiba Bank, Ltd.
4. Others
(1) Material changes in consolidated subsidiaries during the period (changes in specific subsidiaries accompanied
by changesin scope of consolidation): None
(2) Changesin accounting principles, accounting estimates and restatement:
Changes in accordance with changesin accounting principle: None
Other changes in accounting principle: None
Changes in accounting estimates: None
Restatement: None
(3) Number of issued shares (Common Stock)
Number of issued shares (including treasury stock):

September 30, 2011 895,521,087 shares March 31, 2011 895,521,087 shares
Number of treasury stock
September 30, 2011 23,820,250 shares March 31, 2011 11,859,902 shares

Average number of issued shares (for the first half of the fiscal years)
September 30, 2011 875,680,657 shares September 30, 2010 893,725,032 shares

(Summary of non-consolidated financial highlights)
1. Financial Highlights (for thefirst half, from April 1, 2011 to September 30, 2011)
(1)Non-consolidated Operating Results (%: Changes from corresponding period of previous fiscal year)

Ordinary Income Ordinary Profit Net Income
First half ¥Million % ¥Million % ¥Million %
Ended September 30, 2011 108,020 6.9 35,746 6.1 23,001 17
Ended September 30, 2010 100,990 (3.4 33,668 52.7 22,606 38.0
Net Income per Share
1
First half ¥
Ended September 30, 2011 26.26
Ended September 30, 2010 25.29
(2)Non-consolidated Financial Condition
Capital Assetsto | Non-consolidated capita
Total Assets Net Assets Total Assets ratio (BIS guidelines)
¥Million ¥Million % %
First half
Ended September 30, 2011 10,391,990 600,914 57 1351
filrat voRU, 10,490,582 589,190 56 12.76

(Reference) Capital assets First half ended September 30, 2011; ¥600,759 million Fiscal Y ear 2010; ¥589,081 million
Note 1: “Capital assets to total assets’ represents (“Net assets’-“ Subscription rights to shares”)/ “ Total assets” at (interim) fiscal year end.
2: The “Non-consolidated capital ratio (BIS guidelines)” is calculated using the standard by which banks are to determine whether or not
conditions are appropriate for enhancing capital assets (Financial Services Agency Ordinance No.19 of 2006), which is based upon Article 14.2
of the Banking Law of Japan.

2. Non-consolidated Earnings Projectionsfor Fiscal year 2011, ending March 31, 2012

(%: Changes from corresponding period of previous fiscal year)

Ordinary Income Ordinary Profit Net Income Net Income per Share
1
¥Million % ¥Million % ¥Million % ¥
Fiscal year
Ending March 31, 2012 202,000 2.3 65,000 8.7 40,000 4.9 45.55

Statement relating to the status of the interim audit procedures

This interim report is not subject to the interim audit procedures, which are based on the Financial Instruments and
Exchange Law. The interim audit procedures are not finished at the time of release of this interim consolidated
financial statements.

Explanation for proper use of projections and other notes

1. Chiba Bank falls under the category of * Specified Business Corporation” under Article 17-15-2 of the Cabinet Office
Ordinance Concerning Disclosure of Public Companies; accordingly, it has prepared its interim consolidated financial
statements and interim non-consolidated financial statements for the six months ended September 30, 2011,

2. For information related to the projections, please refer to “ Qualitative Information related to the Earnings Projections’
on page4.




The Chiba Bank, Ltd.
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The Chiba Bank, Ltd.

1. Qualitative Information related to the Interim Financial Results

(2) Qualitative Information related to the Consolidated Oper ating Results

Operating results for the first half of FY 2011 were as follows.

Ordinary income increased by ¥4,144 million from the corresponding period of the previous fiscal year, to
¥118,127 million, mainly reflecting an increase in Other income such as Reversal of allowance for |oan | osses,
etc.

Ordinary expenses increased by ¥3,242 million from the corresponding period of the previousfiscal year, to
¥80,629 million due to an increase in Other expenses such as Write-offs of stocks.

Asaresult, Ordinary profit increased by ¥902 million to ¥37,498 million and Net income increased by ¥148 millionto
¥23,470 million from the corresponding period of the previousfiscal year. Net income per share was ¥26.80.

(2) Qualitative Information related to the Financial Condition
Figures for the Bank’s mgjor accounts were as follows.
The balance of Deposits as of September 30, 2011 was ¥9,063.2 hillion, a decrease of ¥40.4 hillion from the
position as of March 31, 2011 because of a decline in public deposits against an increase in personal deposits.
We continued to respond positively to the financing needs of corporate and individual customers in our region.
As aresult, the balance of Loans and bills discounted as of September 30, 2011 increased by ¥147.0 billion from
the position as of March 31, 2011, to ¥7,493.1 hillion. The balance of Securities as of September 30, 2011
decreased by ¥54.5 hillion from the position as of March 31, 2011, to ¥1,865.5 hillion.
Asaresult, Total assets as of September 30, 2011 decreased by ¥98.2 billion from the previous fiscal year end,
to ¥10,454.7 billion.

(3) Qualitative Information related to the Ear nings Projections
Earnings projections for the fiscal year ending March 31, 2012, released on May 13, 2011, have been revised on
the basis of the interim operating financial results and taking into account the effect on consolidated earnings
projections of the share exchange between Chiba Bank and Chibagin Securities. The revised projections are as

follows:
Consolidated Non-consolidated
Previousprojedions | Revised projedions Difference Previousprojedions | Revised projetions Difference
¥hillion ¥billion ¥hillion ¥billion ¥hillion ¥hillion
Ordinary income 217.0 227.0 10.0 192.0 202.0 10.0
Ordinary profit 65.5 68.5 3.0 62.0 65.0 3.0
Net income 415 45.0 35 40.0 40.0 -

* The above projections are based on information which is presently available, and assumptions coming from judgments, assessments, and the

recognition of facts at this moment.

international economies, changes in the situation of interest rates and stock market, etc.).

2. Others

(1) Material changesin consolidated subsidiariesduring the period

Not applicable

(2) Changesin accounting principlesand estimates, and restatement

Not applicable

(3) Additional information
From the beginning of the first half of this fiscal year, the “ Accounting Standard for Accounting Changes and
Error Corrections’ (ASBJ Statement No. 24, December 4, 2009) and the “Guidance on Accounting Standard
for Accounting Changes and Error Corrections’ (ASBJ Guidance No. 24, December 4, 2009) were adopted to

make changes in accounting principles and corrections of errors.

Actua results may differ from these projections as aresult of various factors in the future (domestic and

‘Reversal of alowance for loan losses' and ‘ Recoveries of written-off claims' for the interim period of fisca
year 2011 areincluded in ‘ Other ordinary income' based on the “ Practical Guidelines on Accounting Standards

for Financia Instruments’ (JCPA Accounting Practice Committee Statement No.14).

adopted in the financial results for the interim period of fiscal year 2010.

However, it is not




The Chiba Bank, Ltd.
3. Consolidated Interim Financial | nformation

(1) Consolidated Interim Balance Sheets
(¥ Million)

Asof Mar, 31,2011

Item (Japanese) (Summary) Asof Sep. 30, 2011
Assets:
Cash and due from banks 569,455 356,402
Call loans and bills bought 54,700 69,771
Receivables under resale agreements 9,996 29,993
Monetary claims bought 37,137 33,879
Trading assets 284,635 279,926
Money held in trust 28,929 28,894
Securities 1,920,113 1,865,519
Loans and hills discounted 7,346,143 7,493,147
Foreign exchange 3,034 2,427
Other assets 100,099 100,595
Tangible fixed assets 96,469 96,358
Intangible fixed assets 9,751 10,092
Deferred tax assets 49,839 45,208
Customers' liabilities for acceptances and guarantees 101,429 89,621
Allowance for loan losses (58,747) (47,110)
Total assets 10,552,989 10,454,728
Liabilities
Deposits 9,103,649 9,063,241
Negotiable certificates of deposit 171,586 225,992
Call money and bills sold 23,797 18,319
Payables under repurchase agreements 14,998 -
Payables under securities lending transactions 50,776 48,064
Trading liabilities 26,674 32,516
Borrowed money 256,709 173,290
Foreign exchange 480 415
Bonds payable 40,000 40,000
Other liabilities 100,237 89,127
Provision for retirement benefits 19,238 19,375
Provision for directors retirement benefits 229 201
Provision for reimbursement of deposits 950 689
Provision for point card certificates 1,065 421
Reserves under the special laws 18 17
Deferred tax liabilities for land revaluation 15,158 15,158
Acceptances and guarantees 101,429 89,621
Total liabilities 9,926,998 9,816,453




The Chiba Bank, Ltd.

(¥ Million)

Asof Mar, 31,2011

Item Asof Sep. 30, 2011

(Japanese) (Summary)

Net assets
Capital stock 145,069 145,069
Capital surplus 123,380 123,377
Retained earnings 344,884 363,494
Treasury stock (6,358) (12,158)
Total shareholders' equity 606,975 619,782
Valuation difference on available-for-sale securities (1,115) (1,320)
Deferred gains or losses on hedges (1,259) 1,772)
Revaluation reserve for land 7,548 7,548

Total accumulated other comprehensive income 5174 4,455
Subscription rights to shares 108 155
Minority interests 13,732 13,880
Total net assets 625,990 638,274

Total liabilities and net assets 10,552,989 10,454,728




The Chiba Bank, Ltd.

(2) Consolidated Interim Satementsof | ncome, and Consolidated Interim Satement of Comprehensive Income

(Consolidated Interim Satementsof | ncome)

(¥ Million)
For the six For the six
Item months ended months ended
(Japanese) Sep.30,2010  Sep. 30, 2011
Ordinary income 113,982 118,127
Interest income 77,197 73,914
Interest on loans and discounts 65,882 63,310
Interest and dividends on securities 10,745 9,762
Trust fees 0 0
Fees and commissions 20,288 20,046
Trading income 999 848
Other ordinary income 3,912 3,635
Other income 11,583 19,681
Ordinary expenses 77,386 80,629
Interest expenses 7,486 6,011
Interest on deposits 4,631 3,177
Fees and commissions payments 7,592 7,795
Other ordinary expenses 318 1,055
Genera and administrative expenses 43,661 43,502
Other expenses 18,328 22,263
Ordinary profit 36,595 37,498
Extraordinary income 3,292 7
Gain on disposal of noncurrent assets 1 7
Recoveries of written-off claims 3,281 -
Transfer from reserve for financial products
transaction liabilities 9 0
Extraordinary loss 608 303
Loss on disposal of noncurrent assets 211 302
Impairment loss 153 0
Loss on adjustment fpr changes pf apcounti ng 243 )
standard for asset retirement obligations
Income before income taxes and minority interests 39,279 37,202
Income taxes-current 10,395 8,352
Income taxes-deferred 5,178 5,051
Total income taxes 15,573 13,403
Income before minority interests 23,706 23,799
Minority interests in income 384 328
Net income 23,321 23,470




(Consolidated Interim Statements of Comprehensive | ncome)

The Chiba Bank, Ltd.

(¥ Million)
For the six For the six

Item months ended months ended

(Japanese) Sep. 30,2010  Sep. 30, 2011

Income before minority interests 23,706 23,799

Other comprehensive income (3,315) (748)

Valuation difference on available-for-sale securities (2,904) (222)

Deferred gains or losses on hedges (395) (513)

Share of other gomprehensi ve income of associates (15) (12)
accounted for using equity method

Comprehensive income 20,391 23,050

Comprehensve income attributable to owners of the parent 20,147 22,752

Comprehensive income attributable to minority interests 243 298



(3) Consolidated I nterim Satementsof Changesin Net Assets

The Chiba Bank, Ltd.

(¥ Million)

Item (Japanese)

For the six months
ended Sep. 30, 2010

For the six months
ended Sep. 30, 2011

Shareholders equity
Capital stock
Balance at the start of current period
Changes of items during the period
Total changes of items during the period
Balance at the end of current period
Capital surplus
Balance at the start of current period
Changes of items during the period
Disposal of treasury stock
Total changes of items during the period
Balance at the end of current period
Retained earnings
Balance at the start of current period
Changes of items during the period
Dividends from surplus
Net income
Total changes of items during the period
Balance at the end of current period
Treasury stock
Balance at the start of current period
Changes of items during the period
Purchase of treasury stock
Disposal of treasury stock
Total changes of items during the period
Balance at the end of current period
Total shareholders' equity
Balance at the start of current period
Changes of items during the period
Dividends from surplus
Net income
Purchase of treasury stock
Disposal of treasury stock
Total changes of items during the period
Balance at the end of current period

145,069 145,069
145,069 145,069
123,383 123,380
(2 (2

(2 (2
123,380 123,377
313,990 344,884
(4,915) (4,860)
23321 23,470
18,406 18,610
332,396 363,494
(1,257) (6,358)
(23) (5,833)

10 33

(12) (5,800)
(1,269) (12,158)
581,185 606,975
(4,915) (4,860)
23321 23,470
(23) (5,833)

8 30
18,390 12,807
599,576 619,782




The Chiba Bank, Ltd.

(¥ Million)
For the six For the six
Item monthsended  months ended
(Japanese) Sep. 30, 2010 Sep. 30, 2011
Accumulated other comprehensive income
Valuation difference on available-for-sale securities
Balance at the start of current period 5,754 (1,115)
Changes of items during the period
Net changes of items other than shareholders' equity (2,778) (204)
Total changes of items during the period (2,778) (204)
Balance at the end of current period 2,975 (1,320)
Deferred gains or losses on hedges
Balance at the start of current period (2,139 (1,259)
Changes of items during the period
Net changes of items other than shareholders' equity (395) (513)
Total changes of items during the period (395) (513)
Balance at the end of current period (2,534) (1,772)
Revaluation reserve for land
Balance at the start of current period 7,662 7,548
Changes of items during the period
Total changes of items during the period - -
Balance at the end of current period 7,662 7,548
Total accumulated other comprehensive income
Balance at the start of current period 11,277 5,174
Changes of items during the period
Net changes of items other than shareholders' equity (3,174) (718)
Total changes of items during the period (3,174) (718)
Balance at the end of current period 8,102 4,455
Subscription rights to shares
Balance at the start of current period - 108
Changes of items during the period
Net changes of items other than shareholders' equity 36 46
Total changes of items during the period 36 46
Balance at the end of current period 36 155
Minority interests
Balance at the start of current period 13,135 13,732
Changes of items during the period
Net changes of items other than shareholders' equity 56 148
Total changes of items during the period 56 148
Balance at the end of current period 13,191 13,880
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The Chiba Bank, Ltd.

(¥ Million)
For the six For the six
Item months ended months ended
(Japanese) Sep.30,2010  Sep. 30, 2011
Total net assets
Balance at the start of current period 605,598 625,990
Changes of items during the period

Dividends from surplus (4,915) (4,860)

Net income 23,321 23,470
Purchase of treasury stock (23 (5,833)
Disposal of treasury stock 8 30
Net changes of items other than shareholders' equity (3,081) (523)
Total changes of items during the period 15,308 12,283
Balance at the end of current period 620,907 638,274
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(4) Notefor the Assumption of Going Concern
Not applicable.

(5) Subsequent Event

The Chiba Bank, Ltd.

The Chiba Bank and Chibagin Securities Co., Ltd. (Chibagin Securities), one of the consolidated subsidiaries
of the Chiba Bank, implemented a share exchange, which became effective October 1, 2011, in order to make
Chibagin Securities into a wholly-owned subsidiary. The share exchange is a business combination under

common control. A summary of the share exchange is as follows:

Summary of the share exchange

(@ Name and business of the subsidiary Name: Chibagin Securities Co., Ltd.

Business: Securities business

October 1, 2011

A share exchange making Chiba Bank a wholly-
owning parent company and Chibagin Securities
awholly-owned subsidiary of Chiba Bank.

No change.

The combination is aimed at enabling the group
to address in a timely and appropriate manner
the greater sophistication of financia products
and diversifying financial needs of customers,
and ensuring prompt decision-making processes.

(b) Date of the combination
(c) Lega form of the combination

(d) Name of the subsidiary after the combination
(e) Other

Summary of the accounting treatment implemented
The combination was implemented as a business combination under common control, based on the
“Accounting Standard for Business Combinations’ (ASBJ Statement No.21, December 26, 2008) and
“Accounting Standard for Business Combinations and Accounting Standard for Busines Divestitures’
(ASBJ Guidance No. 10, December 26, 2008).
Additional acquisition of subsidiary’s stocks
(@ Acquisition cost ¥4,999 million
(Breakdown) Treasury stock ¥4,950 million
Actua cost of the acquisition  ¥49 million
(b) Share exchangeratio, calculation method and the number of alotted shares based on the type of stocks
(i) Share exchange ratio

The Chiba Bank
(Common stock)

Chibagin Securities
(Common stock)
0.5 1

(i) Calculation method
In order to ensure the fairness and appropriateness of the share exchange ratio, Chiba Bank
and Chibagin Securities requested Nomura Securities Co., Ltd. (“Nomura Securities’) and
Frontier Management Inc. respectively as third-party valuation institutions to calculate the
share exchange ratio.
Chiba Bank and Chibagin Securities negotiated and consulted carefully referring to those
calculations and concluded that the share exchange ratio above was fair and appropriate to
implement the share exchange.

(iii) Number of allotted shares
8,625 thousand shares

(c) Amount and cause of negative goodwill incurred

(i) Amount of negative goodwill incurred
¥3,408 million (Provisional)

(ii) Cause
Difference between the amounts corresponding to Chiba Bank’s equity position in Chibagin
Securities and the acquisition cost.

12



The Chiba Bank, Ltd.
4. Non-consolidated | nterim Financial | nformation
(1) Non-consolidated I nterim Balance Sheets

(¥ Million)

Asof Mar, 31,2011

Item (Japanese ) (Summary) Asof Sep. 30, 2011
Assets:
Cash and due from banks 569,198 355,749
Call loans 50,000 65,771
Receivables under resale agreements 9,996 29,993
Monetary claims bought 28,459 24,597
Trading assets 284,217 279,614
Money held in trust 25,729 25,594
Securities 1,920,351 1,865,923
Loans and bills discounted 7,371,452 7,518,710
Foreign exchange 3,034 2,427
Other assets 57,553 56,700
Tangible fixed assets 91,028 91,041
Intangible fixed assets 9,586 9,937
Deferred tax assets 42,049 36,999
Customers' liabilities for acceptances and guarantees 75,415 64,747
Allowance for loan losses (47,493) (35,817)
Total assets 10,490,582 10,391,990
Liabilities:

Deposits 9,138,396 9,098,477
Negotiable certificates of deposit 171,586 225,992
Call money 23,797 18,319
Payables under repurchase agreements 14,998 -
Payables under securities lending transactions 50,776 48,064
Trading liabilities 26,668 32,516
Borrowed money 255,810 172,460
Foreign exchange 480 415
Bonds payable 40,000 40,000
Other liabilities 67,797 55,199

Income taxes payable 12,013 7,141

Asset retirement obligations 227 227

Other 55,556 47,829
Provision for retirement benefits 18,747 18,867
Provision for reimbursement of deposits 950 689
Provision for point card certificates 808 169
Deferred tax liabilities for land revaluation 15,158 15,158
Acceptances and guarantees 75,415 64,747
Total liabilities 9,901,391 9,791,076
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The Chiba Bank, Ltd.

(¥ Million)

Asof Mar, 31,2011

Item Asof Sep. 30, 2011

(Japanese) (Summary)

Net assets:
Capital stock 145,069 145,069
Capital surplus 122,134 122,134
Legal capital surplus 122,134 122,134
Retained earnings 323,197 341,336
Legal retained earnings 50,930 50,930
Other retained earnings 272,267 290,405
General reserve 230,971 260,971
Retained earnings brought forward 41,296 29,434
Treasury stock (6,358) (12,158)
Total shareholders' equity 584,042 596,380
Vauation difference on available-for-sale securities (1,250) (1,397)
Deferred gains or losses on hedges (1,259) 4,772)
Revaluation reserve for land 7,548 7,548
Total valuation and translation adjustments 5,039 4,378
Subscription rights to shares 108 155
Total net assets 589,190 600,914
Total liabilities and net assets 10,490,582 10,391,990
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(2) Non-consolidated I nterim Satements of Income

The Chiba Bank, Ltd.

(¥ Million)

Item

For the six months  For the six months

Ordinary income
Interest income
Interest on loans and discounts
Interest and dividends on securities
Trust fees
Fees and commissions
Trading income
Other ordinary income
Other income
Ordinary expenses
Interest expenses
Interest on deposits
Fees and commissions payments
Other ordinary expenses
Genera and administrative expenses
Other expenses
Ordinary profit
Extraordinary income
Extraordinary loss
Income before income taxes
Income taxes-current
Income taxes-deferred
Total income taxes
Net income

15

(Japanese) ended Sep. 30, 2010 ended Sep. 30, 2011
100,990 108,020
76,998 73,944
65,453 62,965
11,061 10,206
0 0
16,209 16,010
734 618
3,910 3,634
3,137 13,812
67,322 72,274
7,488 6,004
4,650 3,185
8,819 8,975
318 1,055
41,063 40,943
9,632 15,295
33,668 35,746
4,079 7
583 275
37,165 35,478
8,932 7,077
5,626 5,399
14,558 12,477
22,606 23,001




(3) Non-consolidated Interim Satements of Changesin Net Assets

The Chiba Bank, Ltd.

(¥ Million)
For the six months ~ For the six months
Item (Japanese) endet; Osleg 30, endeczi OSJ‘T 30,
Shareholders equity
Capital stock
Balance at the start of current period 145,069 145,069
Changes of items during the period
Total changes of items during the period - -
Balance at the end of current period 145,069 145,069
Capital surplus
Legal capital surplus
Balance at the start of current period 122,134 122,134
Changes of items during the period
Total changes of items during the period - -
Balance at the end of current period 122,134 122,134
Total capital surplus
Balance at the start of current period 122,134 122,134
Changes of items during the period
Total changes of items during the period - -
Balance at the end of current period 122,134 122,134
Retained earnings
Legal retained earnings
Balance at the start of current period 50,930 50,930
Changes of items during the period
Total changes of items during the period - -
Balance at the end of current period 50,930 50,930
Other retained earnings
Balance at the start of current period 243,862 272,267
Changes of items during the period
Dividends from surplus (4,915) (4,860)
Net income 22,606 23,001
Deposal of treasury stock 2 2
Total changes of items during the period 17,688 18,138
Balance at the end of current period 261,550 290,405
Total retained earnings
Balance at the start of current period 294,792 323,197
Changes of items during the period
Dividends from surplus (4,915) (4,860)
Net income 22,606 23,001
Disposal of treasury stock 2 2
Total changes of items during the period 17,688 18,138
Balance at the end of current period 312,480 341,336
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The Chiba Bank, Ltd.

(¥ Million)
For the six For the six
Item months ended months ended
(Japanese) Sep.30,2010  Sep. 30,2011
Treasury stock
Balance at the start of current period (1,257) (6,358)
Changes of items during the period
Purchase of treasury stock (23) (5,833)
Disposal of treasury stock 10 33
Total changes of items during the period (12 (5,800)
Balance at the end of current period (1,269) (12,158)
Total shareholders' equity
Balance at the start of current period 560,738 584,042
Changes of items during the period
Dividends from surplus (4,915) (4,860)
Net income 22,606 23,001
Purchase of treasury stock (23 (5,833)
Disposal of treasury stock 8 30
Total changes of items during the period 17,675 12,337
Balance at the end of current period 578,414 596,380
Valuation and trandlation adjustments
Valuation difference on avail able-for-sale securities
Balance at the start of current period 5,520 (1,250)
Changes of items during the period
Net changes of items other than shareholders' equity (2,538) 247)
Total changes of items during the period (2,538) (247)
Balance at the end of current period 2,982 (1,397)
Deferred gains or losses on hedges
Balance at the start of current period (2,139) (1,259)
Changes of items during the period
Net changes of items other than shareholders' equity (395) (513)
Total changes of items during the period (395) (513)
Balance at the end of current period (2,534) (1,772)
Revaluation reserve for land
Balance at the start of current period 7,662 7,548
Changes of items during the period
Total changes of items during the period - -
Balance at the end of current period 7,662 7,548
Total valuation and trandation adjustments
Balance at the start of current period 11,043 5,039
Changes of items during the period
Net changes of items other than shareholders' equity (2,934) (660)
Total changes of items during the period (2,934) (660)
8,109 4,378

Balance at the end of current period
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The Chiba Bank, Ltd.

(¥ Million)
For the six For the six
Item months ended months ended
(Japanese) Sep. 30,2010 Sep. 30, 2011
Subscription rights to shares
Balance at the start of current period - 108
Changes of items during the period
Net changes of itgms other than % 6
shareholders' equity
Total changes of items during the period 36 46
Balance at the end of current period 36 155
Total net assets
Balance at the start of current period 571,782 589,190
Changes of items during the period
Dividends from surplus (4,915) (4,860)
Net income 22,606 23,001
Purchase of treasury stock (23) (5,833)
Disposal of treasury stock 8 30
gqetl:“glanges of items other than shareholders (2,897) (614)
Total changes of items during the period 14,777 11,723
Balance at the end of current period 586,560 600,914
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The Chiba Bank, Ltd.
Financial Highlights
1. Summary

B Ordinary profit for the interim financial period increased by ¥2.0 hillion to ¥35.7 billion, and Net income
increased by ¥0.3 billion to ¥23.0 billion from the corresponding period of the previous fiscal year.
Accordingly, profits have grown for three successive interim fiscal terms.

B The consolidated capital ratio (BIS guidelines) was up by 0.75% to 14.13% and the non-consolidated capital
ratio was 13.51%, increases of 0.75% from the previous fiscal year-end. These continue to remain at a
high level.

B The balance of Loans and bills discounted increased by ¥147.2 billion from the previous fiscal year-end, to
¥7,518.7 billion, whilst Deposits decreased by ¥39.9 hillion to ¥9,098.4 billion. The average balance of
Loans and bills discounted increased by ¥258.3 billion and Deposits increased by ¥366.3 billion from the
corresponding period of the previousfiscal year.

(1) Summary of income

(¥ Billion)
For thesix months For thesix months
(Japanese) ended Sep. 30, 2011 ended Sep. 30, 2010
(@ (a-b) (ab)/b (b)
e e e Tl ] | we| eo] cwe] a
Core net business income 36.5 (2.2 (5.8%) 38.8
Net transfer to general allowance for ) ) )
loan losses (-) 0]
Net businessincome 38.2 (2.9 (7.1%) 41.2
Non-recurrent income and losses (2.5) 5.0 (7.5)
Disposal of non-performing loans (-)(ii) (5.7) (13.7) 7.9
Reverd of dlowancefor loan losses 8.9 89 -
Recoveries of written-off claims 16 16 -
Gains (losses) related to stocks, etc. (9.5) (8.6) (0.8)
Ordinary profit 35.7 20 6.1% 33.6
Extraordinary income (l0ss) (0.2 3.7) 34
Reversd of dlowancefor loanlosses (iii) - (0.8) 0.8
Recoveries of written-off claims(iv) - 3.2 32
Net income 230 0.3 1.7% 22.6
Net credit costs (-) (i)+(ii)(-(iii)-(iv)) (5.7) (9.6) 3.9

Note 1: Core net business income = Net business income (before transfer to general allowance for loan losses) - Gains (losses) related to bonds
2: ‘Reversal of allowance for loan losses and ‘Recoveries of written-off claims' of the interim period of fiscal year 2011 are included in
‘Disposal of non-performing loans’ of ‘Non-recurrent income and losses' based on the “Practical Guidelines on Accounting Standards for
Financial Instruments’ (JCPA Accounting Practice Committee Statement No.14).
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(2) Capital ratio (BI S guidelines)

Asof Sep. 30, Asof Mar. 31, | Asof Sep. 30,
(Japanese) 2011 2011 2010
@ (@b) (@) (b) ©

Consolidated capital ratio 14.13% 0.75% 0.57% 13.37% 13.55%

Tier 1 capital ratio Tier 12.81% 0.75% 0.66% 12.05% 12.14%
Non-consolidated capital ratio 13.51% 0.75% 0.67% 12.76% 12.83%

Tier 1 capital ratio Tier 12.22% 0.75% 0.75% 11.46% 11.47%




(3) Loans and Deposits

The Chiba Bank, Ltd.

(¥ Billion)

For the 9x months FY 2010 ended | For the sx months

(Japanese) ended Sep. 30, 2011 Mar. 31, 2011 | ended Sep. 30,2010

(@ (ab) (ac) (b) (@)

Laansand billsdisoounted (Term-end balance) 7,518.7 147.2 284.7 73714 7,233.9
Deposits (Term-end balance) 9,098.4 (39.9) 332.8 9,138.3 8,765.6
Personal deposits 7,107.9 108.6 261.4 6,999.2 6,846.5
Loansand hillsdiscounted (Averagebalance) 7.481.1 199.3 258.3 7,281.7 7,222.8
Deposits (Aver age balance) 9,186.9 365.2 366.3 8,821.6 8,820.6




The Chiba Bank, Ltd.
2. Incomeand Expenses
(1) Net businessincome

B Net business income (before transfer to general allowance for loan losses) decreased by ¥2.9 billion
compared with the corresponding period of the previous fiscal year, to ¥38.2 billion. Core net business
income, which excludes Gains (losses) related to bonds, decreased by ¥2.2 billion from the
corresponding period of the previousfiscal year, to ¥36.5 billion.

B Gross business profits decreased by ¥3.0 billion from the corresponding period of the previous year, to
¥78.1 billion. Although Net interest income decreased as a result of lower yields on loans and hills
discounted etc., the term-end balance and average balance of Loans and bills discounted increased
favorably.

m Whilst we moved ahead with opening new branches, we aso pursued cost efficiencies. As a resullt,
Expenses were ¥39.9 hillion and remained at the same level asthe previousinterim fiscal term.

(¥ Billion)
For thesix months For thesix months
(Japanese) ended Sep. 30, 2011 ended Sep. 30,2010
@ (ab) (ab)/b (b)
Gross business profits 78.1 (3.0 (3.7%) 81.2
Net interest income 67.9 (1.5) 69.5
Net fees and commissions income 7.0 0.3 7.3
Feesand commissonsincome of investment truds 25 0.1 23
Fees and commissionsincome of insurance 24 (0.2) 2.6
Trading income 0.6 (0.2) 0.7
Profit from other business transactions 25 (2.0) 35
Gains (losses) related to bonds 17 (0.6) 24
Expenses (-) 39.9 (0.0) (0.2%) 40.0
Personnel expenses (-) 20.7 (0.0) 20.8
Non-personnel expenses (-) 17.0 (0.2) 17.2
Core net businessincome 36.5 (2.2 (5.8%) 38.8
Net business income (before transfer to o
general allowance for loan |osses) ( ) 38.2 (2.9 (7.1%) 41.2
Net transfer to general allowance for loan i i i
losses (-)
Net business income 38.2 (2.9 (7.1%) 41.2

Note: Core net business income = Net business income (before transfer to general allowance for loan losses) - Gains (losses) related to bonds

(Reference)
Asof Sep. 30, Asof Mar. 31,
(Japanese) 2011 2011
@ (@b) (b)
Number of Branches 177 2 175
Branches 160 3 157
Sub-branches 17 (@0} 18
Money exchange counters and Overseas
! . 5 - 5
representative offices
Number of employees 4,381 85 4,296

Note 1: “ Sub-branches’ includes Corporate banking offices.
2.“Number of employees’ includes employees temporarily transferred to other companies but excludes temporary staff and one-year contract

employees.




The Chiba Bank, Ltd.
(2) Ordinary profit and Interim net income
B Net credit costsimproved to areversal of ¥5.7 billion, reflecting areversal of the allowance for loan losses,
by strengthening the support for turning round and restructuring customers' businesses. Although Write-
offs of stocks, etc. was ¥9.1 hillion, reflecting a stagnation in the stock market, Ordinary profit increased by
¥2.0 hillion compared with the corresponding period of the previousfiscal year, to ¥35.7 hillion.
B Thus, Net income increased by ¥0.3 billion from the corresponding period of the previous fisca year, to

¥23.0 billion.
For thesix months For thesix months
(Japanese) ended Sep. 30, 2011 ended Sep. 30,2010
@ D) (@b)/b (0)
Net business income (before transfer to 38.2 2.9) (7.1%) 212
general allowance for loan losses) ( )
Net transfer to general allowance for loan ) . )
losses (-) 0]
Net business income 38.2 (2.9) (7.1%) 41.2
Disposal of non-performing loans (-) (i) (5.7) (13.7) 79
Reversal of allowance for |oan losses 8.9 89 -
Recoveries of written-off claims 1.6 16 -
Gains (losses) related to stocks, etc. (9.5) (8.6) (0.8)
Write-offs of stocks, etc. (-) 9.1 8.1 0.9
Ordinary profit 35.7 20 6.1% 33.6
Extraordinary income (10ss) 0.2 3.7 34
Reversal of allowance for |oan losses (iii) - (0.8) 0.8
Recoveries of written-off claims (iv) - 3.2 32
Net income 230 0.3 1.7% 22.6
Net credit costs (-) @O+ (-(ii)-(iv)) (5.7) (9.6) 39

Note: ‘Reversal of allowance for loan losses’ and ‘Recoveries of written-off claims' of the interim period of fiscal year 2011 are included in
‘Disposal of non-performing loans' of ‘Non-recurrent income and losses’ based on the “Practical Guidelines on Accounting Standards for
Financial Instruments’ (JICPA Accounting Practice Committee Statement No.14).
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3. Management Indices
B The Overhead ratio (OHR), which indicates management efficiency, was 52.29%.
total assets (ROA), which isan indicator of profitability, was 0.43%.
B The Return on equity (ROE) was 7.70%.

The Return on average

For thesx months FY 2010 ended For thesix months
(Japanese) ended Sep. 30, 2011 Mar. 31,2011 | endedSep. 30,2010
@ (a-b) (ac) () (©
Overhead ratio (OHR) *1 52.29% 0.14% 1.45% 52.15% 50.84%
Return on averagetotal o o o o o
s (ROA) 2 0.43% 0.06% (0.00%) 0.37% 0.44%
Return on equity (ROE)  *3 7.70% 1.14% (0.07%) 6.56% 7.78%
*10OHR = - - - Expenses (The lower figure indicates better efficiency.
Net businessincome—Gain (Loss) rdlated to bonds, etc + Net transfer to generd alowance for loan losses + Expenses
*10HR = ( )
. _ Net income for the current fiscal (interim) year
2ROA = Average total assets
*2ROA =
*3ROE = Net income for the current fiscal (interim) year
- (Total net assets at beginning of fiscal year + Total net assets at end of (interim) fiscal year) / 2
*3ROE =




The Chiba Bank, Ltd.
4. Investment and Borrowing

B A positive approach towards meeting the financial needs of customers brought an increase in Loans and
bills discounted of ¥147.2 billion from the previous fiscal year-end to ¥7,518.7 billion. Corporate loans
increased by ¥79.5 billion and Housing loans increased by ¥35.1 hillion.

B The balance of deposits decreased by ¥39.9 billion from the previous fiscal year-end, to ¥9,098.4 billion due
to adecreasein public deposits, while the balance of personal depositsincreased steadily.

B The balance of investment trusts decreased by ¥62.3 billion from the previous fiscal year-end, to ¥399.6
billion, reflecting afall in unit prices arising out of a stagnation in stock markets. Insurance premiums for
personal annuities increased steadily by ¥12.2 billion compared with the second half of the previous fisca
year, to ¥69.0 billion.

(1) Loansand deposits

(¥ Billion)
Forthesx FY 2010 Forthesix
monthsended ended Mar. 31,| monthsended
(Japanese) Sep. 30, 2011 (a-b) (ac) 2011 Sep.30,2010
@ (b) (©
Loansand hillsdisoounted (Term-end balance) 7,518.7 147.2 284.7 7,371.4 7,233.9
Domestic 7,461.5 140.3 268.6 7,321.1 7,192.9
Corporate loans 4,475.5 79.5 168.6 4,396.0 4,306.9
Consumer loans 2,675.5 31.9 785 2,643.5 2,596.9
Housing loans 2,580.8 351 85.8 2,545.6 2,494.9
Public sectors 3104 28.8 21.3 281.5 289.0
Smadll and medium-sized companies 5,854.6 91.7 209.1 5,762.9 5,645.5
[Ratio] ( )| [78.46%] | [(0.25%)]| [(0.02%)]| [78.71%] | [78.48%)]
Overseas 57.1 6.8 16.1 50.2 41.0
Deposits (Term-end balance) 9,098.4 (39.9) 332.8 9,138.3 8,765.6
Domestic 9,016.2 (7.9 356.0 9,023.7 8,660.1
Personal deposits 7,107.9 108.6 261.4 6,999.2 6,846.5
Public deposits 348.7 (184.8) 38.6 533.6 310.0
Overseas branch offices, etc 82.2 (32.9) (23.2) 114.6 105.4
Loansand hillsdiscounted (Average balance) 7,481.1 199.3 258.3 7,281.7 7,222.8
Deposits (Aver age balance) 9,186.9 365.2 366.3 8,821.6 8,820.6
(Reference)
New housing loans (¥ Billion)
For thesx morths Forthesx months | Forthesx morths
(Japanese) ended Sep. 30,2011 . ended Mar. 31, 2011 | ended Sep. 30, 2010
@ (ah) (&) (b) ©
New housing loans 1435 (14.5) (11.7) 158.0 155.3
Investment trusts and Personal annuities (¥ Billion)
Asof Sep. 30,2011 Asaof Mar. 31, 2011 | Asaf Sep. 30,2010
J
(Japanese) (@ ) 0 (b) ©
Balance of investment trusts 399.6 (62.3) (68.8) 461.9 468.4
Personal investors 392.2 (61.9) (67.9) 454.2 460.2
Stock funds 392.3 (62.2) (68.0) 454.5 460.4
(¥ Billion)
For thesx morths Forthesxmorths | Forthesx morths
(Japanese) ended Sep. 30, 2011 . ended Mar. 31, 2011 | endled Sep. 30, 2010
@ &b (@0 (b) ©
Personal annuities 69.0 122 (7.2) 56.8 76.3
(Insurance premiums)
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(2) Securities (Term-end balance)

The Chiba Bank, Ltd.

(¥ Billion)

(Japanese) Asof Se(pa)30 om — — Asof M(a:).)SL 2011 | Asof Se(%):{) 2010
Securities 1,868.3 (54.2) (62.3) 1,922.6 1,930.7
Government bonds 898.7 325 54.8 866.2 843.9
Stocks 128.3 (8.8) (11.5) 137.2 139.9
Corporate bonds and others 638.5 (34.9 (66.7) 673.5 705.3
Foreign currency securities 202.6 (43.0) (38.8) 245.6 2414
g‘vireigt? Odnlérsati on to maturity 3.4 years | (0.3 years) | (0.4 years) 3.8 years 3.9 years

Note 1: The above figures are acquisition costs excluding gains (losses) on valuation.
2: Financing/treasury bills are excluded from the calculation of the average duration to maturity of yen bonds.

5. Assets

B Disclosed claims under the Financial Reconstruction Law decreased to ¥145.7 billion from the previous
fiscal year-end. The coverage ratio, including allowances, was 71.0% for total disclosed claims, 75.0% for
doubtful claims, and 55.9% for substandard claims. Thusthe ratio remained at a high level.

B The non-performing loan ratio decreased by 0.03% from the previous fiacal year-end, to 1.91%.

Disclosed Claims under the Financial Reconstruction Law

(¥ Million)

Gepanee) Asoqu(oé):{),ZO]l — — Asol M(ag)SL 2011 Asdl S?oc )30, 2010
Eﬁﬁﬂﬁi "’C‘Tgi ?Sbga““a' ly 20,470 1,179 (2,457) 19,201 22,907
Doubtful Claims 68,344 199 5,774 68,144 62,570
Substandard Claims 56,930 (1,519) 1,865 58,449 55,065
Total 145,745 (140) 5,182 145,836 140,563
Normal Claims 7,481,163 132,074 263,776 | 7,349,088 | 7,217,387
Total Claims Outstandings 7,626,909 131,934 268,958 | 7,494,975 | 7,357,951
Non-performing loan ratio 1.91% (0.03%) 0.00% 1.94% 1.91%
Coverageratio 71.0% 0.3% (0.9%) 70.6% 72.0%

Note: Total Claims outstandings include: loans, foreign exchange, accrued interest and suspense payments, customers' liabilities for acceptances
and guarantees, and private offerings of bonds with Chiba Bank’s guarantee in Securities. Private offerings of bonds with Chiba Bank’s

guarantee are recorded at market value.

(Reference) Breakdown of coverage

(¥ Million)
Claim amount gol lateral/ AIIIow?nce for AIonva)gce Cover_ age
(Japanese) uarantees 0an 10sses ratio ratio
@ (b) (9 c/(ab) (b+o)/a

Bankrupt and Substantially o
Bankrupt Claims 20,470 18,749 1,721 100.0% 100.0%
Doubtful Claims 68,344 42,663 8,604 33.5% 75.0%
Substandard Claims 56,930 | 1 23,090 8,756 25.8% 55.9%
Total 145,745 84,502 19,082 31.1% 71.0%

*1: Approximate data

*2: Allowance ratio: Ratio of allowance for |oan losses to unsecured/non-guaranteed |oans.




The Chiba Bank, Ltd.

6. EarningsProjectionsfor Fiscal Year 2011, ending March 31, 2012

Non-consolidated (¥ Billion)
(Japanese) end EngF;.23011,12012
Ordinary income 202.0
Core net business income 70.0
Ordinary profit 65.0
Net income 40.0

Note: Core net business income = Net business income (before transfer to general allowance for loan losses) - Gains (losses) related to bonds

Cash Dividends Paid

(Japanese) Annud cash dividends per share
Interim
Cash dividends per share ¥5.50 ¥11.00

7. Summary of Consolidated Financial Results and Projections
B Consolidated ordinary profit increased by ¥0.9 billion compared with the corresponding period of the
previous fiscal year to ¥37.4 hillion (¥1.7 billion higher than non-consolidated), and Consolidated net
income increased by ¥0.1 billion to ¥23.4 billion (¥0.4 billion higher than non-consolidated).

Results (¥Billion)
For thesix months For thesix months
(Japanese) ended Sep. 30,2011 ended Sep. 30, 2010
S?;) (ah) (ab)/b Sﬁ’))

Ordinary income 118.1 41 3.6% 1139

Ordinary profit 374 0.9 2.4% 36.5

Net income 23.4 0.1 0.6% 23.3
Projections (¥Billion)
(Japanese) Projectionsfor FY 2011

ap ending Mar. 31, 2012

Ordinary income 227.0
Ordinary profit 68.5
Net income 45.0




Il. Financial Data
1. Incomeand Expenses

The Chiba Bank, Ltd.

Non-consolidated (¥ Million)
For the six months For the six months
(Japanese) ended Sep. 30, ended Sep. 30,
2011 () (&b) 2010 (b)
Gross business profits 78,184 (3,059) 81,243
Domestic gross business profits 75,761 (2,757) 78,518
Net interest income 66,565 (1,513) 68,079
Net fees and commissions income 6,881 (387) 7,268
Net trading income 580 (89) 670
Profit from other business transactions 1,733 (766) 2,500
| Gains (losses) related to bonds 1,581 (783) 2,364
International gross business profits 2,422 (302) 2,725
Net interest income 1,385 (62) 1,447
Net fees and commissions income 154 32 122
Net trading income 37 (26) 63
Profit from other business transactions 845 (246) 1,001
| Gains (losses) related to bonds 131 85 45
Expenses (excluding non-recurrent expenses) (-) 39,918 (95) 40,013
Personnel expenses (-) 20,732 (71) 20,804
Non-personnel expenses (-) 17,056 (148) 17,204
Taxes (-) 2,128 124 2,004
e mave | @y | aa
Net transfer to general allowance for loan losses (-) (i) [ (9306)]] [ (7,251)] [ (2059)
Core net business income 36,554 (2,266) 38,820
Net businessincome 38,266 (2,964) 41,230
Non-recurrent income and |osses (2,520) 5,041 (7,561)
Disposal of non-performing loans (-) (i) (5,767) (13,764) 7,996
Charge-off amount of loans (-) 4571 (2,708) 7,280
Net transfer to specific allowance for loan losses (-) —1[ 321] [ (919)] [ 1,241]4
Losses on sales of non-performing loans (-) (163) (222) 59
Trandfer todlowancefor spedificforeign borowersoountries () — -] [ | [ -]-
ot v ooty a [ e
Reversal of allowance for loan losses L) 8,984 8,984 -
Recoveries of written-off claims 1,602 1,602 -
Gains (losses) related to stocks, etc. (9,521) (8,689) (831)
Non-recurrent income and |osses 1,233 32 1,266
Ordinary profit 35,746 2,077 33,668
Extraordinary income (losses) (267) (3,764) 3,496
Reversal of allowance for loan losses (iii) - (813) 813
Recoveries of written-off claims (iv) - (3,266) 3,266
Income before income taxes 35,478 (1,686) 37,165
Income taxes-current (-) 7,077 (1,854) 8,932
Income taxes-deferred (-) 5,399 (227) 5,626
Total income taxes (-) 12,477 (2,081) 14,558
Net income 23,001 394 22,606
Net credit costs (-) O+ (-(ii)-(iv)) | | (5,767) | (9,684) | 3,917

Note: ‘Reversal of allowance for loan losses' and ‘Recoveries of written-off claims’ of the interim period of fisca year 2011 are included in
‘Disposal of non-performing loans' of ‘Non-recurrent income and losses' based on the “Practical Guidelines on Accounting Standards for
Financial Instruments’ (JCPA Accounting Practice Committee Statement No.14).
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The Chiba Bank, Ltd.

Consolidated
[Consolidated interim statement of income] (¥ Million)
For the six For the six
(Japanese) months ended months ended
Sep. 30, 2011 (a) (&b) Sep. 30, 2010 (b)
Consolidated gross profits 83,583 (3,417) 87,001
Net interest income 67,902 (1,807) 69,710
Net fees and commissions income 12,251 (445) 12,697
Net trading income 848 (150) 999
Profit from other business transactions 2,580 (1,014) 3,594
Genera and administrative expenses (-) 43,502 (158) 43,661
Loan charge-off and reserve expenses (-) (i) (3,466) (12,852) 9,385
Charge-off amount of loans (-) 4,818 (2,757) 7,576
Net transfer to specific allowance for loan losses (-) —[ 2544 (2,912) 2,912
Net transfer to (from) general allowance for loan losses (-) — [ (9.457)] 1,819 (1,819)
L osses on sales of non-performing loans (-) (165) (224) 59
Trangfer to allowance for spexific foreign borrowers' countries () —I -1 - -
gl?:ar?glgolrjgggt i :) Cr)]l Snt )respons bility system of credit M1 (245) 657
Reversal of alowance for loan |osses - 6,913 6,913 -
Recoveries of written-off claims 1,618 1,618 -
Gains (losses) related to stocks, etc. (9,521) (8,719) (801)
Gains (losses) on investments based on equity method 49 7 42
Others 3,422 21 3,400
Ordinary profit 37,498 902 36,595
Extraordinary income (losses) (295) (2,979) 2,684
Recoveries of written-off claims (i) - (3,281) 3,281
Income before income tax and minority interests 37,202 (2,077) 39,279
Income taxes-current (-) 8,352 (2,042) 10,395
Income taxes-deferred (-) 5,051 (227) 5,178
Total income taxes (-) 13,403 (2,169) 15,573
Income before minority interests 23,799 92 23,706
Minority interest in net income (-) 328 (56) 384
Net income 23,470 148 23,321
Net credit costs (-) @)(-(ii) (3,466) (9,571) 6,104
;:eonnes;ce)llI igﬁtc?:i/ arrll::e(t3 fct:??clnr:lﬁlsosisn;sme (before transfer to 42,951 (3.225) 46,176
Consolidated net business income 42,951 (5,045) 47,996

Note 1. ‘Reversal of allowance for loan losses' and ‘Recoveries of written-off claims' of the interim period of fiscal year 2011 are included in ‘Loan
change-off and reserve expenses’ based on the “Practical Guidelines on Accounting Standards for Financia Instruments’ (JJICPA Accounting
Practice Committee Statement No.14).

2: Consolidated gross profit = (Interest income - Interest expenses) + (Fees and commissions income - Fees and commissions expenses) + (Trading
income - Trading expenses) + (Other operating income - Other operating expenses)
3: Consolidated net business income = Non-consolidated net business income + subsidiaries’ gross profit - subsidiaries’ general and
administrative expenses and Net transfer to (from) genera allowance for loan losses - internal transactions
14

(Number of consolidated companies)

Number of consolidated subsidiaries 9 - 9

Number of affiliated companies applicable to the equity
method




2. Net Business | ncome - Non-consolidated

The Chiba Bank, Ltd.

(¥ Million)
For the six months For the six months
(Japanese) ended Sep. 30, 2011 ended Sep. 30, 2010
@ (&) (b
(1) Net businessincome (before transfer to general
alowance for loan losses) 38,266 (2,964) 41,230
Per head (in thousands of yen) ( ) 9,150 (718) 9,868
(2) Net businessincome 38,266 (2,964) 41,230
Per head (in thousands of yen) ( ) 9,150 (718) 9,868

Note: The average number of full-time employees (excluding transferred employees, temporary staff, and one-year contract employees) is used in the

above calculation.

3. Interest Rate Spread (Domestic Business) - Non-consolidated

For the six months For the six months
(Japanese) ended Sep. 30, ended Sep. 30,
2011 () (@b) 2010 (b)
(1) Averageyield oninterest earning assets (A) 1.49% (0.11%) 1.60%
(a) Averageyield onloans and bills discounted (B) 1.68% (0.12%) 1.81%
(b) Averageyield on securities 0.95% (0.04%) 0.99%
(2) Averageyield oninterest bearing liabilities (© 0.89% (0.07%) 0.97%
(a) Averageyied on depositsand negatiable certificates of deposit(D) 0.06% (0.03%) 0.10%
(b) Expenseratio 0.82% (0.03%) 0.86%
(3)| Averageinterest rate spread (A)-(C) 0.60% (0.03%) 0.63%
Difference between average yield on loansand deposits  (B)-(D) 1.62% (0.09%) 1.71%
4. Gainsand Losseson Securities- Non-consolidated
(¥ Million)
For the six months For the six months
(Japanese) ended Sep. 30, ended Sep. 30,
2011 (a) (arb) 2010 (b)
Gains (losses) rdated to bonds (Government bonds, e(c.) 1,712 (697) 2,410
Gains on sales 2,767 39 2,728
Gains on redemption - - -
Losseson sales (-) 174 102 72
Losses on redemption (-) 804 662 142
Write-offs (-) 76 (27) 103
Gains (losses) related to stocks, etc. (9,521) (8,689) (831)
Gainson sales 84 (81 165
Losseson sales (-) 471 471 -
Write-offs (-) 9,133 8,136 997
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5. Capital Ratio (BIS Guidelines)

The Chiba Bank, Ltd.

Consolidated (¥ Billion)
Asof Sep. Asof Mar. | Asof Sep.
(Japanese) 30, 2011 (ab) (2-0) 31,2011 30, 2010
@ (b) ©
(1) Capital ratio 14.13% 0.75% 0.57% 13.37% 13.55%
Tier 1 capital ratio Tier 12.81% 0.75% 0.66% 12.05% 12.14%
(2) Tier 1 capital 604.9 54 14.5 599.4 590.3
(3) Tier 2 capital 83.8 (0.2 (0.9 84.1 84.2
(a) Gainson valuation of securities, ) ) ) . )
included as qualifying capital
(b) Land rgva_l uatlon_excas included 102 i (0.0) 102 103
as qualifying capital
(c) Subordinated loans and bonds 73.0 - - 73.0 73.0
(4) Deductions from capital 21.3 31 5.7 18.2 15.6
(5) Total capital (2)+(3)-(4) 667.3 20 8.3 665.2 658.9
(6) Total risk-weighted assets 4,721.2 (251.2) (139.0) 4,972.4 4,860.3
Non-consolidated (¥ Billion)
Asof Sep. Asof Mar. | Asof Sep.
(Japanese) 30, 2011 (ab) (a0) 31, 2011 30, 2010
@ (b) ©
(1) Capital ratio 13.51% 0.75% 0.67% 12.76% 12.83%
Tier 1 capital ratio Tier 12.22% 0.75% 0.75% 11.46% 11.47%
(2) Tier 1 capita 560.9 37 11.3 557.1 549.6
(3) Tier 2 capita 834 (0.2 (0.3) 83.6 83.7
(@) Gainson valuation of securities, i i i ) i
included as qualifying capital
(b) Land r(_eva_l uation excess included 102 ) (0.0) 102 103
as qualifying capital
(c) Subordinated loans and bonds 73.0 - - 73.0 73.0
(4) Deductions from capital 244 35 6.0 20.9 184
(5) Total capital (2)+(3)-(4) 619.9 (0.0 5.0 619.9 614.8
(6) Total risk-weighted assets 4,587.4 (270.8) (203.6) 4,858.3 4,791.0
Note: The following approaches are adopted to calculate the capital ratio.
Credit risk: Foundation internal ratings-based approach (using internal ratings for risk measurement)
Operational risk:Standardized approach (Gross profits of every business line mulitipled by the predetermined rate)
6. Return on Equity - Non-consolidated
For the six For FY 2010 | For thesix
months ended ended Mar. | months ended
(Japanese) Sep. 30, 2011 31,2011 | Sep. 30,2010
@ (@b | (a0 (b) ©
Net business income basis (Annual) 12.82% | (0.77%) | (1.37%) 13.59% 14.19%
Net income basis (Annual) 7.70% 1.14% | (0.07%) 6.56% 7.78%

Note: ROE is an index indicating profitability of stockholders' eguity.
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7. Outstanding Balance of Deposits and L oans
(1) Outstanding balance - Non-consolidated

The Chiba Bank, Ltd.

(¥ Billion)
For thesix For FY 2010 For thesix

(Japanese) monthsended ended Mar. 31, | monthsended

Sep. 30,2011 (3) (&b) (&c) 2011(h) | Sep.30,2010(c)
Deposits (Term-end balance) 9,098.4 (39.9) 332.8 9,138.3 8,765.6
Domestic 9,016.2 (7.4) 356.0 9,023.7 8,660.1
In Chiba Prefecture 8,738.1 a7.7) 332.2 8,755.8 8,405.8
Personal deposits 7,107.9 108.6 261.4 6,999.2 6,846.5
Public sector 348.7 (184.8) 38.6 533.6 310.0
Deposits (Average balance) 9,186.9 365.2 366.3 8,821.6 8,820.6
Domestic 9,096.8 385.6 39.7 8,711.1 8,700.1
In Chiba Prefecture 8,822.0 375.8 387.6 8,446.2 8,434.3
Loans and hills discourted (Tem-end balance) 7,518.7 147.2 284.7 73714 7,233.9
Domestic 7,461.5 140.3 268.6 7,321.1 7,192.9
In Chiba Prefecture 5,630.1 76.0 1222 5,554.0 5,507.8
Loans and bills discounted (average baance) 7,481.1 199.3 258.3 7,281.7 7,222.8
Domestic 7,429.8 189.8 245.1 7,240.0 7,184.7
In Chiba Prefecture 55735 79.2 96.4 5,494.3 5477.1

(2) Breakdown of domestic loans and bills discounted (term-end balance) and ratio of loans to Small and
medium-sized companies - Non-consolidated

(¥ Billion)
Asof Sep. Asof Mar. As of Sep.
(Japanese) | 3 2011 (a) (h) (@0 | 3L 2011(b) | 30,2010(c)
Domestic loans and hills discounted (A) 7,461.5 140.3 268.6 7,321.1 7,192.9
[Excluding loans to public sector] ( )] [7,151.0] [111.4] [247.2] [7,039.5] [6,903.8]
Large companies 1,127.4 20.4 451 1,107.0 1,082.2
Midsize companies 168.9 (0.6) (7.0) 169.5 176.0
Small and medium-sized companies, etc. (B) 5,854.6 91.7 209.1 5,762.9 5,645.5
Small and medium-sized companies 3,179.1 59.7 130.5 3,119.3 3,048.6
Consumer loans 2,675.5 319 785 2,643.5 2,596.9
Public sector 3104 28.8 21.3 2815 289.0
Smal and medium-sized companiesloansraio (B/A) 78.46% (0.25%) | (0.02%) 78.71% 78.48%
Note: In Small and medium-sized companies, loans to individual business owners are included.
(3) Consumer loans - Non-consolidated
(¥ Billion)
Asof Sep. Asof Mar. | Asof Sep.
(Japanese) 30,2011 (3) [ (aB) a0 | 3L 2011 (b) |30, 2010 (0
Outstanding balance of consumer loans 2,675.5 31.9 78.5 2,643.5 2,596.9
Housing loans 2,580.8 351 85.8 2,545.6 2,494.9
Other consumer loans 94.7 3.2 (7.2) 97.9 101.9
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8. Risk-Monitored L oans - Self-Assessment Basis (After partial direct write-offs)

The Chiba Bank, Ltd.

Non-consolidated (¥ Million)
Asof Sep. Asof Mar. | Asof Sep.

(Japanese) 30,2011 (3) [ (=b) (@o) | 3L 2011 (b) | 30,2010 (c)
L oans to Bankrupt Borrowers 3,249 42 (1,357) 3,206 4,606
Delinguent Loans 85,287 1,435 4,870 83,851 80,416
Loans past due 3 months or more 5,439 1,259 1,810 4,180 3,628
Restructured Loans 51,491 (2,778) 54 54,269 51,436
Total Risk-Monitored Loans 145,467 (40) 5,378 145,507 140,089
Total loan balance (Term-end balance) 7,518,710 | 147,257 | 284,713 7,371,452 7,233,996
Loans to Bankrupt Borrowers 0.04% (0.00%) | (0.02%) 0.04% 0.06%
Delinguent Loans 1.13% (0.00%) 0.02% 1.13% 1.11%
L oans past due 3 months or more 0.07% 0.01% 0.02% 0.05% 0.05%
Restructured Loans 0.68% (0.05%) | (0.02%) 0.73% 0.71%
Total percentage of loan balance 1.93% (0.03%) | (0.00%) 1.97% 1.93%

Consolidated (¥ Million)
Asof Sep. Asof Mar. | Asof Sep.

(Japanese) 30,2011 (3) [ah) a0 | 3L 2011 (b) | 30,2010 (¢)
Loans to Bankrupt Borrowers 2,921 (135) (1,451) 3,057 4,373
Delinguent Loans 85,431 930 4,458 84,501 80,973
Loans past due 3 months or more 5,439 1,259 1,810 4,180 3,628
Restructured Loans 51,541 (2,783) 47 54,325 51,494
Total Risk-Monitored Loans 145,335 (729) 4,865 146,064 140,469
Total loan balance (Term-end balance) 7,493,147 | 147,003 | 282,676 7,346,143 7,210,471
L oans to Bankrupt Borrowers 0.03% (0.00%) | (0.02%) 0.04% 0.06%
Delinquent Loans 1.14% (0.01%) 0.01% 1.15% 1.12%
Loans past due 3 months or more 0.07% 0.01% 0.02% 0.05% 0.05%
Restructured Loans 0.68% | (0.05%) | (0.02%) 0.73% 0.71%
Total percentage of loan balance 1.93% | (0.04%) | (0.00%) 1.98% 1.94%
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9. Allowance and Coverage Ratio against Risk-M onitored L oans

Non-consolidated

The Chiba Bank, Ltd.

(¥ Million)
(Japanese) 3'?),520(];1316&) (ab) (aC) 3:?.,5 g(f)]'.\;l. ?B) 3'?\),820(];1%?(;)
Risk-Monitored Loans (A) 145,467 (40) 5,378 145,507 140,089
Collateral and guarantees (B) 84,272 3,284 2,426 80,988 81,846
Allowance for loan losses © 19,066 (2,768) 125 21,835 18,941
Allowance ratio (C)I(A) 13.1% (1.8%) (0.4%) 15.0% 13.5%
Coverage ratio (B+C)/(A) 71.0% 0.3% (0.9%) 70.6% 71.9%
As a percentage of total loans 1.93% (0.03%) (0.00%) 1.97% 1.93%
Consolidated (¥ Million)
(Japanese) 3'?),520(1;1316&) (ab) (aC) :Q’S g(f)ill.\;l. ?B) 3%,82051%&)
Risk-Monitored Loans (A) 145,335 (729) 4,865 146,064 140,469
Collateral and guarantees (B) 83,212 2,628 1,966 80,583 81,245
Allowance for loan |osses © 19,675 (2,819) 98 22,494 19,576
Allowance ratio (C)I(A) 13.5% (1.8%) (0.3%) 15.4% 13.9%
Coverage ratio (B+C)/(A) 70.7% 0.2% (0.9%) 70.5% 71.7%
As apercentage of total loans 1.93% (0.04%) (0.00%) 1.98% 1.94%
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10. Disclosed Claimsunder the Financial Reconstruction L aw

The Chiba Bank, Ltd.

Non-consolidated (¥ Million)
(Japanese) 3'?),520(];1316&) (ab) (aC) 3:?.,5 g(f)]'.\;l. ?B) 3% ,820(]; 1%?(;)
gl"";?';r]gpt and Substantially Bankrupt 20,470 1179 | (2457) 19,291 22,927
Doubtful Claims 68,344 199 5774 68,144 62,570
Substandard Claims 56,930 (1,519) 1,865 58,449 55,065
Total 145,745 (140) 5,182 145,886 140,563
Normal Claims 7,481,163 132,074 263,776 7,349,088 7,217,387
Total Claims Outstandings* 7,626,909 131,934 268,958 7,494,975 7,357,951
Non-performing loan ratio 1.91% (0.03%) 0.00% 1.94% 1.91%

Note: Total Claims Outstandings include: loans, foreign exchange, accrued interest and suspense payments, customers’ liabilities for acceptances
and guarantees, and private offerings of bonds with Chiba Bank’s guarantee in Securities. Private offerings of bonds with Chiba Bank’s

guarantee are recorded at market value.

11. Status of Coverage on Disclosed Claimsunder the Financial Reconstruction Law

Non-consolidated (¥ Million)
Asof Sep. Asof Mar. Asof Sep.
Vapaness) | 30,2011 (3) [ ab) oo | 3L 2011 (b) | 30,2010(0)
Total coverage (A) 103,585 464 2,323 103,120 101,262
Allowance for loan losses 19,082 (2,871) 140 21,953 18,942
Value covered by collateral and guarantees 84,502 3,336 2,183 81,166 82,319
Total discl o_sed claims under the Financial 145,745 (140) 5,182 145,886 140,563
Reconstruction Law (B)
Coverageratio (A)/(B) 71.0% 0.3% (0.9%) 70.6% 72.0%
(Reference) Self-Assessment results by borrower classification
Non-consolidated (¥ Million)
As of Sep. 30, Asof Mar. 31, | Asof Sep. 30,
(Japanese) 2011 (3) o) o 2011 (b) 2010 ()
Bankrupt Assets (A) 3,294 48 (1,380) 3,245 4,674
Effectively Bankrupt Assets (B) 17,176 1,130 (1,076) 16,045 18,253
Potentially Bankrupt Assets © 68,344 199 5,774 68,144 62,570
Assets Requiring Caution (D) 1,364,469 | 55,859 | 57,223 | 1,308,609 | 1,307,245
Substandard Assets 68,312 (973) 1,259 69,285 67,053
Substandard Claims (Loans only) 56,930 (1,519 1,865 58,449 55,065
Other Assets Requiring Caution 1,296,156 | 56,833 | 55964 | 1,239,323 | 1,240,192
Normal Assets (E) 6,173,625 | 74,695 | 208,417 | 6,098,929 | 5,965,207
Total Assets (A)+(B)+(C)+(D)+(E) 7,626,909 | 131,934 | 268,958 | 7,494,975 | 7,357,951

Note: Total Assets include: loans, foreign exchange, accrued interest and suspense payments, customers' liabilities for acceptances and guarantees,
and private offerings of bonds with Chiba Bank’s guarantee in Securities. Private offerings of bonds with Chiba Bank’s guarantee are

recorded at market value.
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12. Allowancefor Loan L osses
(1) Char ge-off/Allowance criteria

(a) Genera Allowance

The Chiba Bank, Ltd.

Classification under Self-Assessment

Allowance criteria

Normal Assets

The estimated loss amount for the next year calculated using the historical loan-loss result ratio sustained
over aspecific period is reserved.
1

Assets Requiring Caution

In principle, the estimated loss amount for the next year calculated using the historical loan-loss result ratio
sustained over aspecific period isreserved.
1

Substandard Assets

The estimated loss amount for the next three years cdculated using the historical loan-loss result ratio
sustained over a specific period is reserved.  For debtors of over ¥1 hillion, the Discounted Cash Flow
method is applied.
3
10

(b) Specific Allowance

Classification under Self-Assessment

Allowance criteria

Potentially Bankrupt Assets

In principle, the estimated loss amount for the next three years caculated using the historica loan-loss
result ratio sustained over a specific period is reserved.  For debtors of over ¥1 hillion, the Discounted
Cash Flow method is applied.

10

3

Bankrupt Assats and Effectivdy Bankrupt Asssts

100% of loans outstanding after deduction of the amount secured by collateral and guarantees.
100%

Allowance for the future costs under the joint responsibility system of loans with the guarantee of credit guarantee corporations fell into

Generd allowance or Specific alowance, depending on the Classification under Self-Assessment.

(2) Breakdown of allowance for loan losses

Non-consolidated (¥ Billion)
Asof Sep. Asof Mar. Asof Sep.
(Japanese) 30,2011 (3) [(ab) oo | 3L 2011 (b) | 30,2010(0)
Allowance for loan losses 35.8 (11.6) (7.9 474 437
General alowance 24.5 9.3 (7.7) 338 322
Specific allowance 11.2 (2.3 (0.2 135 114
Allowance for specific foreign ) ) ) ) )
borrowers/countries
(Reference) Loan category to general allowance (¥ Billion)
Asof Sep. Asof Mar. Asof Sep.
(Japanese) 30,2011 (3) [~ (ab) @0 | 3L 2011 (b) | 30,2010 (c)
Normal Assets 5,898.3 38.0 185.8 5,860.3 5,712.4
Assets Requiring Caution 1,361.1 57.6 60.2 1,303.4 1,300.8
Substandard Assets 68.3 (0.9 12 69.2 67.0
Other Assets Requiring Caution 1,292.8 58.6 58.9 1,234.2 1,233.8
Consolidated (¥ Billion)
Asof Sep. Asof Mar. Asof Sep.
(Japanese) 30,2011 (3) [~ (ab) @0 | 3L 2011 (b) | 30,2010 (c)
Allowance for loan losses 47.1 (11.6) (8.2 58.7 55.3
General alowance 31.0 (9.9 (8.0) 40.5 39.0
Specific alowance 16.0 (2.1) (0.2) 18.2 16.2
Allowance for specific foreign i i i i )
borrowers/countries
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13. Loan Breakdown by Industry (After partial direct write-offs) - Non-consolidated

The Chiba Bank, Ltd.

(1) Loan breakdown by industry (¥ Billion)
(Japanese) Asof Sep. 30, 2011 | Asof Mar. 31,2011 | Asof Sep. 30, 2010
Balance | Component] Baance |Component| Balance [Component
Domestic (excluding JOM account): 7,461.5 | 100.00% | 7,321.1 | 100.00% | 7,192.9 | 100.00%
Manufacturing 703.6 9.43% 700.7 9.57% 688.4 9.57%
Agriculture and forestry , 7.8 0.11% 79 0.11% 79 0.11%
Fishery 0.8 0.01% 0.9 0.01% 11 0.01%
Mining, quarrying and graveling , 15.3 0.21% 15.9 0.22% 16.9 0.24%
Construction 293.6 3.93% 296.2 4.05% 299.8 4.17%
Electricity, gas, heat supply and water 20.1 0.27% 18.9 0.26% 20.5 0.29%
Information and communications 46.4 062% 441 0.60% 42.6 0.59%
Transport and postal service , 2233 2.99% 215.9 2.95% 196.8 2.74%
Wholesale and retail trade , 701.3 9.40% 692.8 9.46% 662.1 9.21%
Finance and insurance , 3311 4.44% 334.8 4.57% 327.7 4.56%
Real estate and leasing , 1,7193 | 23.04% | 1,676.7 | 22.90% | 1,646.6 | 22.89%
Real estate 15418 | 20.66% | 15129 | 20.66% | 1,488.9 | 20.70%
Real estate rental and management 1,321.2 | 17.71% | 1,2905 | 17.62% | 1,254.7 | 17.44%
Real estate trading, etc 220.6 2.95% 222.3 3.04% 234.1 3.26%
Leasing 177.4 2.38% 163.8 2.24% 157.6 2.19%
Medical, welfare and other services 468.3 6.28% 456.4 6.24% 456.1 6.34%
Government, local public sector 2415 3.24% 202.2 2.76% 214.4 2.98%
Others (mainly consumer |oans) 2,688.4 | 36.03% 2,657.1 | 36.30% 2,611.3 | 36.30%
(2) Breakdown of risk-monitored loans by industry (¥ Billion)
) | e T conoert]” asnse [ Comporeri]”Baaee TCompmen
Domestic (excluding JOM account): 145.4 | 100.00% 145.5 | 100.00% 140.0 | 100.00%
Manufacturing 8.0 5.51% 7.3 5.04% 7.3 5.28%
Agriculture and forestry , 0.7 0.50% 0.8 0.58% 0.5 0.39%
Fishery 0.0 0.03% 0.0 0.03% 0.0 0.02%
Mining, quarrying, and graveling , - - - - - -
Construction 10.4 7.20% 115 7.95% 9.7 6.95%
Electricity, gas, heat supply and water - - - - - -
Information and communications 0.6 0.45% 0.5 0.35% 0.1 0.13%
Transport and postal services , 12.1 8.34% 12.0 8.29% 12.3 8.84%
Wholesale and retail trade , 17.8 | 12.28% 189 | 13.00% 159 | 11.38%
Finance and insurance , 04 0.33% 0.4 0.33% 0.5 0.37%
Real estate and leasing , 483 | 33.24% 484 | 33.31% 46.9 | 33.49%
Real estate 482 | 33.15% 483 | 33.21% 46.7 | 33.36%
Real estate rental and management 449 | 30.92% 453 | 31.14% 424 | 30.28%
Real estate trading, etc 32 2.23% 3.0 2.07% 4.3 3.08%
Leasing 01 0.09% 0.1 0.10% 0.1 0.13%
Medical, welfare and other services 151 | 10.39% 149 | 10.25% 155 | 11.10%
Government, local public sector - - - - - -
Others (mainly consumer loans) 316 | 21.73% 30.3 [ 20.87% 30.8 | 22.05%
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14.L oan Breakdown by Domicile of Borrower

(1) Balance of loansto specific foreign countries - Non-consolidated

The Chiba Bank, Ltd.

Not applicable

(2) Balance of loansto Asian countries - Non-consolidated (¥Billion)
(Japanese) 3% ,Sgélsle?e.l) (ab) (aC) ;J\.',S g(gil,.\;l. ?l;) 3'?) ,520(; 1?&)
China 0.9 (0.0) 0.9 1.0 -
Risk-monitored loans - - - - -
Hong Kong 0.8 0.4) (2.6) 13 34
Risk-monitored loans - - - - -
Taiwan 0.3 0.3) (0.6) 0.7 1.0
Risk-monitored |oans - - - - -
India 3.0 13 17 16 12
Risk-monitored |oans - - - - -
Indonesia 0.1 (0.0 (0.0) 0.2 0.2
Risk-monitored loans - - - - -
Korea 03 (0.0) 0.3 0.3 -
Risk-monitored loans - - - - -
Malaysia 1.0 (0.0) (0.2) 11 1.2
Risk-monitored |oans - - - - -
Singapore 0.3 0.3 0.3 - 0.0
Risk-monitored |oans - - - - -
Thailand 03 0.2 (0.0) 0.1 0.4
Risk-monitored loans - - - - -
Total 7.5 0.9 0.2) 6.6 7.7

Risk-monitored loans

(3) Balance of loansto Latin American countries and Russia - Non-consolidated

Not applicable
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15.Gains and L osses on Valuation of Securities

(1) Basis of securities valuation

The Chiba Bank, Ltd.

Market value method (valuation differences are recorded as profits or

Securitiesfor trading

|osses)
Held-to-Maturity Bonds Amortized cost method
Stocks of subsidiaries and affiliates Cost method

Other securities

Market value method (valuation differences are included in net assets, net
of income taxes)

(Reference) Securitiesin Money Held in Trust

Money held in trust for investment

Market value method (valuation differences are recorded as profits or
|0sses)

Other money held in trust

Market value method (valuation differences are included in net assets, net
of income taxes)

(2) Gains and losses on valuation

Non-consolidated (¥ Billion)
Asof Sep. 30, 2011 (q) Asof Mar. 31, 2011 (b) | Asof Sep. 30, 2010 (c)

(Japanese) Gains (losses) on valuation Gains (loses) on vaudion| Gans (losses) on vaudion

(ab) | (ac) | Gains | Losses Gains | Losses Gains | Losses

Held-to-Maturity Bonds (00| 00| 00| 00| 00] (00| 00| 00| (O] 00| o01
Other securities (24| ©1)| (7.2)| 322| 347 (23)| 361 | 384 | 48| 460 412
Stocks 06| (37 16| 155 | 149 43| 213 | 169 | (10| 19.0( 200
Bonds 12.6 53| (6.6)| 146 2.0 73| 135 62| 193 | 242 49
Others 17| @e| @1| 20| 17.7| 40| 12| 152 | (135)| 27| 162
Foreign Bonds 00| 19| @u| 19| 19] (0| 11| 31| 11| 27| 16
Total (25| (©1)| (7.2)| 323| 348 (23)| 362 | 385| 47| 461 | 414

Notes 1: There is no stocks of subsidiaries and affiliates with market values.
2: Benef|C|ary claims on loansin Monetary claims bought are included in addition to Securities.
3: “Other securities’ are valued at market price. Consequently, figures in the above table show the differences between the acquisition cost
and the balance sheet amount

Consolidated (¥Billion)
Asof Sep. 30, 2011 (a) Asof Mar. 31, 2011 (b) | Asof Sep. 30, 2010 (c)

(Japanese) Gains (losses) on valuation Gains (loses) on vaudion| Gans (losses) on vaudion

(ab) | (ac) | Gains | Losses Gains | Losses Gains | Losses

Hed-to-Maturity Bonds (0.0) 0.0 0.0 0.0 00] (0.0 0.0 00 | (0.0 0.0 0.1
Other securities (22)| (02| (70)| 327 | 349 (19| 366 | 386 48 | 46.6 | 417
Stocks 08| (39 18| 160 | 151 47| 218 171 | (09| 196 | 20.6
Bonds 12.6 53| (6.6)| 146 20 73| 135 62| 193 | 242 49
Others 157 @1e)f| (22 20| 17.7 | (140 12| 152 (135) 27| 162
Foreign Bonds (0.0 19| (11 1.9 191 (20 11 31 11 2.7 16
Total (23| (02 (7.0)| 327 | 350] (20)| 36.7| 387 47 | 466 | 419

Note 1: Beneficiary claims on loansin Monetary claims bought are included in addition to Securities.
2: “Other securities” are valued at market price.  Consequently, figuresin the above table show the differences between the acquisition cost and
the consolidated balance sheet amount.
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16.Ear nings Proj ections

The Chiba Bank, Ltd.

Non-consolidated (¥Billion)
FY 2011 FY 2010 (Reference)
(Japanese) (Projections) Projectinos
@ (ab) (b) disclosed in May
Gross business profits 155.5 3.7) 159.2 158.0
Net interest income 135.0 (2.6) 137.6 139.0
Net fees and commissions income 14.5 0.3 14.1 14.0
Trading income 15 0.3 11 20
Profit from other business transactions 45 (2.8) 6.3 3.0
Expenses (-) 83.0 22 80.7 83.5
Corenet income 70.0 (4.5) 745 74.5
Net business income (before transfer to 795 (5.9) 78.4 745
generd dlowancefor loan losses) (
Ordinary Profit 65.0 5.2 59.7 62.0
Net income 40.0 18 381 40.0
Net credit cost (-) 0.5 (9.8) 10.3 9.5

Note 1: ‘Reversal of allowance for loan losses’ and ‘ Recoveries of written-off claims' of the projectioms of fiscal year 2011 are included in
‘Disposal of non-performing loans' of ‘Non-recurrent income and losses' based on the “Practical Guidelines on Accounting Standards
for Financial Instruments’ (JICPA Accounting Practice Committee Statement No.14).

2: : Core net business income = Net business income (before transfer to general allowance for loan lot

sses) - Gains (losses) related to bonds

14 24 3
24 3
Consolidated (¥ Billion)
FY 2011 FY 2010 (Reference)
(Japanese) (Projections) Projectinos
@ (&b) ®) disclosed in May
Consolidated ordinary profit 68.5 31 65.3 65.5
Consolidated net income 45.0 4.3 40.6 415
Cash dividends per share ¥11.00 - ¥11.00 ¥11.00
Dividend payout ratio 21.4% (2.6%) 24.0% 23.2%

This material contains forward-looking statements. These statements are not represented as providing a guarantee of the Bank’ s future performance, and
actual results may be subject to risks and uncertainties. Please note that future performance may be different from the views presented here owing to
Also, please note that this material is an English translation of the Japanese original. Please be
advised that there may be some disparities due to such things as differences in nuance that are inherent to the difference in languages although the English
translation is prepared to mirror the Japanese original as accurately as possible.

changes in the operating environment and other factors.
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Problem Loan Matrix

The Chiba Bank, Ltd.

Borrower Classification under Self-

Assets Classification under Self-

Disclosed Claims under the

Risk-Monitored L oans

Assessment Assessment Financia Reconstruction
Law
Bankrupt Debtors Bankrupt Assets Bankrupt and Substantially | Loansto Bankrupt

Effectively Bankrupt Debtors

Effectively Bankrupt Assets

Bankrupt Claims

Borrowers

Potentially Bankrupt Debtors

Potentially Bankrupt Assets

Doubtful Claims

Delinquent Loans

Substandard Claims

3
Loans past due 3 months
or more

Restructured Loans

Debtors Substandard Debtors Substandard Assets
- Assets
Reqqmng Requiring
Cavtion Caution
Other Debtors
Requiring Caution Other Assets
Requiring Caution
Normal Debtors Normal Assets

Normal Claims

Total Assets under Self-Assessment

Total Claims under the
Financial Reconstruction
Law

Total Risk-Monitored
Loans

Substandard Claims: Loans past due 3 months or more and Restructured Loans to Substandard Debtors

3
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