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|| Summary of Financial Results

Non-consolidated - W FY2024
(Billion yen) 1-3Q Plan Progress
Gross business profit 125.9 142.7 16.8 189.8 75.2%
Net interest income 104.5 117.2 12.7 153.9
Net fees and commissions 20.8 22.6 1.8 32.2
Net Trading income 0.9 0.7 -0.2 1.4
Net other ordinary income -0.5 2.0 2.6 2.2
Gains/losses related to bonds -4.9 -1.4 3.4 -0.2
G&A expenses (-) 63.3 66.9 3.6 89.5 74.8%
!\:)ee:or')eupsl'lg/iessi:nl's,ntizgeeral allowance for loan losses) 62.6 75.7 13.1 100.3 75.5%
Core business income 67.5 77.2 9.7 100.5 76.8%
£xcl, gans/losses on the cancelation 65.2 75.1 9.8 97.2  77.2%
Net provisions to general allowance for loan losses (-) = il 7 17 2.7
Net business income 62.6 74.0 11.4 97.6 75.8%
Non-recurring gains/losses 8.3 5.6 2.7 1.2
Disposal of non-performing loans (-) 0.1 4.9 4.8 10.8
|Reversa| of loan loss reserves 1.6 - -1.6 -
Gains/losses related to stocks, etc. 8.6 10.2 1.6 12.0
Ordinary profit 70.9 79.6 8.7 98.8 80.6%
Extraordinary gains/losses -0.1 -0.3 -0.1 -0.3
Net income 50.7 56.4 5.6 70.0 80.5%
Credit-related expenses (-) 0.1 6.6 6.5 13.5 49.6%
Ordinary profit 72.5 79.7 7.1 98.8 80.6%
Profit attributable to owners of parent 50.1 54.5 4.4 70.0 77.9%
(Ref.)
Consolidated net business income 68.4 80.8 12.4 108.6 74.3%

(before provisions to general allowance for loan losses)
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€4 Net interest income YoY+12.7 billion yen

Balance of loans at term-end (YoY +4.1%)
Domestic operations yield of loans and bills discounted (YoY +0.06%)

Net Fees and Commissions YoY + 1.8 billion yen
(record high for 3Q)

Corporate solutions (YoY +1.7 billion yen)
G&A expenses YoY +3.6 billion yen (progress rate 74.8%)

Credit-related expenses YoY +6.5 billion yen (progress rate
49.6%)

Net income reached record highs on non-consolidated and
consolidated basis (non-consolidated for 4 consecutive terms,
consolidated for 3 consecutive terms)

Breakdown of Profit Attributable to Owners of Parent

(non-consolidated + difference between consolidated and non-consolidated results)

(Billion yen) Net trading
income /
Net fees Net other
and  ordinary
) commissi  j
Net interest — ons 'nfgn;e
income +1.8 :
+12.7
G&A
50.1 expenses 54.5
' _ Credit. OtOhSr Dif. between
related U . el
~IRtErest 6 domestic16ans and ! expenses consolidated
deposits +3.6 -6.5 and non-

consolidated
-1.2

Interest on deposits with BOJ +4.8
Interest and dividends on domestic

FY2023
1-3Q

FY2024
130 ED
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| Summary of Financial Results (Consolidated 0 bringing each persan’s hope to life

(Billion yen) 1-3Q Change

*Showing profit/loss after reclassification for

A consolidated financial statements
Consolidated net revenue 130.5 146.0 15.5 [Consolidated subsidiaries] (Bil
Net interest mcome. | 100.5 113.1 12.5 Invc'a;ttl;r;ent —
Net fees and commissions 29.2 30.0 0.8 Company name e
Net trading income 1.3 0.7 -0.5 indirect) subsidiary dividends)
Net other ordinary income -0.5 21 2.6 Chibagin Securities 100% Ordinary profit -0.3 -0.3
Co., Ltd. Net income -0.3 -0.3
G&A expenses (-) 68.5 o 3.2 — - - -
- 0.9 25 6.2 Chibagin Leasing 100% Ordinary profit 0.5 0.4
= = (0]
Credit re_la_lted expenses (-) . : . Co., Ltd. Net income 03 03
Net provisions to general allowance _ 1.7 1.7 . . ; :
for loan losses (-) . . Chibagin Guarantee 100% Ordinary profit 3.9 4.3
Disposal of non-performing loans (-) 0.9 5.4 4.4 Co., Ltd. Net income 2.5 2.8
Gains/losses related to stocks, etc. 9.6 10.8 1.2 gh'baLf('j”*fard e |SEEIELY (e 1.3 0.2
0., Ltd. i . .
Gains/losses on equity-method investments 0.1 0.1 -0.0 Net income 0.8 0.1
Oth 16 16 0.0 Total of 5 other 100% Ordinary profit 0.3 0.2
- . * 0
?r . ' ' : companies Net income 0.3 0.1
Ordinary profit 72.5 79.7 7.1 " ] Ordinary profit 538
Extraordinary gains/losses -0.0 -0.3 -0.3 otal of 9 companies Net income 3.7
Net income pre-tax adjustment 72.5 79.3 6.8 *1 In April 2024, Chibagin JCB Card Co., Ltd. and Chibagin Card co., Ltd. merge in an absorption-type
merger (Chibagin Card Co., LTD. is the surviving company)
Total Corporate income taxes (_) 22.3 24.8 2.4 *2 In December 2024, acquisition of EDGE Technology as a wholly owned subsidiary
— = = o [Equity method subsidiaries]
Net income . . . ; ;
_ o Total of 6 companies Net.lncome according to nl
Profit attributable to non-controlling interests - - - equity method
Profit attributable to owners of parent 50.1 54.5 4.4 o
Dividends to
et premcompany )| 44| 48] |

Dif. between consolidated m.
Consolidated net business income and non-consolidated* T
68.4 80.8 12.4

(before provisions to general allowance for loan losses) ’ ) *After adjusting for unrealized gains, etc.
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|| Net Interest Income

(Billion yen) [

Net interest income 104.5 117.2 12.7
Domestic 101.3 111.9 10.6
Interest on loans and deposits 77.8 81.4 3.6
Loans and bills discounted 78.0 87.0 8.9
Deposits incl. NCDs (-) 0.1 5.5 5.3
Interest and dividends on securities 22.2 25.5 3.2
Bonds 3.2 5.4 2.2
Stock dividends 10.7 11.7 1.0
Investment funds 0.8 1.6 0.7
Investment trusts 7.4 6.7 -0.7
Gains on cancellations 2.2 1.5 -0.6
Other (market operations, etc.) 1.2 4.9 3.6
Overseas 3.1 5.2 2.0
Loans and bills discounted 18.7 23.9 5.1
Foreign securities 19.1 25.6 6.5
Foreign securities 17.6 23.4 5.7
Foreign currency funds 1.1 1.3 0.2
Investment trusts 0.3 0.8 0.4
Gains on cancelations 0.0 0.5 0.5
Other (funding, market operations, etc.) -34.7 -44.3 -9.6
Zi?u:j?nzegg?ritoimntig cr:]:necellation of investment trusts) 102.3 115.1 12.8
Gains on the cancellation of investment trusts 2.2 2.1 -0.1

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.

(Billion yen)
131.8
124.5
g 8.1 |
215 251
97.1 98.5

140.3 136.6
8.8 4.4
31.2 28.0
100.2 104.2

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s .I!].L'IPE to life

117.2

104.5 5.2

= 30.5
23.5

77.8 81.4

‘ Net interest income

FY2020 FY2021 FY2022 FY2023

FY2023 FY2024
1-3Q 1-3Q

(Year-on-year]
(Total)+12.1%

Overseas
+65.4%

Domestic
interest and
dividends on

securities,

other
+29.4%

Domestic

interest on

loans and
deposits
+4.7%

Factors behind change in domestic interest on loans and

(Billion yen)

+5.1

Deposit+ 1 IDeposi +Q.2

deposits (year-on-year)

+5.

+2.8

2}/’2%

-3.8

-3.0

20

FY2020 FY2021 FY2022 FY2023

"Yield-0.1'

- 5.

FY2023 FY2024

1-3Q 1-3Q

Loans
yield factors

Loans
volume factors

Deposit factors




|| Average Balance / Yield of Loans and Bills L

To create a local community better suited

to bﬁnging each _;:rr:rsuh’s hcrpr: to life

' Domestic Operations
Average balance / yield of loans and bills discounted

* @ "Yield on loans and bills discounted” and @" Yield on deposits” (which includes
NCDs) are rounded down to the second decimal place. “Difference between average
yield on loans and deposits” is the difference between @ and @.

(Year-on-year]

Overseas Operations
Average balance / yield of loans and bills discounted

(Year-on-year]

: : 5.31% I 5.23% 5.29%
Lo Average yield b S — Average yield
0.92% o 0.93% on loans and ol on loans and
0.89% o Lo bills discounted D bills discounted
Eh 0.87% 0.87% : : 0.86% +0.06% : : +0.05%
0.92% 0,899, L & 0.8%% Difference D Difference
B2 0.87%  0.87% L 0.86% between 0 Lo between
|1 . ( : 1.32% |1 -
Lo average vyield o average yield
: : on loans and : : on loans and
Lo deposits* 1.06% Lo deposits*
b +0.03% 1.00%  0.97% ' 0.56% b 0.61% 0.55% -0.06%
- I I
(Billion yen) b (Billion yen) o
| |
o Average o Average
: : balance of I balance of
Lo loans and bills I I loans and bills
. 12,377.7 discounted . discounted
11,986.3 Lo 11,921.6 Il
11,529.1 Lo +3.8% I +26.4%
11,048.2 [ [
10,584.5 o o 601.4
| |
I 510.1 1
: : : : 475.7
Lol 418.1 406.2 422.7 ' :
I\_/ .
I I
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2023 FY2024
Excluding Ministry of Finance loans 1-3Q 1-3Q (Ref | Exch te (Tl Hic Transfer Middle Rat tth1-3Qd ] 1_331)
Avg. balance] 10,391.5| 10,844.0| 11,276.1| 11,782.2 11,719.6| 12,197.5 eterencel txchangerate 11elegraphic Transter Middle Rate at the end ot mon
Yield 0.94% 0.91% 0.89% 0.88% 0.88% 0.94% usD 1 JPY110.71 | JPY122.39 | JPY133.53 | JPY151.41 JPY141.83 | JPY158.18
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To create a local community better suited

|| Balance of Loans / Deposits at Term-end 0 bringing each persan’s hope to life

Balance of loans at term-end

Balance of domestic loans at term-end (by region)

[As compared to

[As compared to - -
(Billion yen) (Billion yen) 12,730.7
: : December 31, 2023] e 12,345.8 : : 12,332.3 - Dec[embehr 31,2%/023]
| 13,226.6 (Total)+4.1% 11,4259 -’ ' : : Total)+3.2%
12,768.0) | | 12,702.5 - 10,962.6 I Outside
12,153.6| @228 | | 380.5 | ) | Chiba Pref.
| 11.691 3| 370.8 I 4791 3.984.2 4,302.6 : : 4,304.2 o : +6.8%
cEa 4231 ﬁ o : . _ 3,775.1 77T o Of which, corporate loans
11,206.4| 265w, L Public bonds 3,497.5 o +8.4%
= I -20.5% N Chiba Pref.
409.7 5 [ (regional
ﬁ : : 562.8 581.0 590.6 599.3 : : 600'7| it revitalization areas)
: : 4,074. 8 = (. . +0.2%
| 4,026.0 o 4,005.3 6,902.2 7,069.7 7,261.8 7,443.7 i i 1 Of whlch,_cc?la%zrate loans
38343 N Residential e e e | | Chiba Pref.
’ ' [
3,736.1 L loans 3/2021 3/2022 3/2023 3/2024 12/2023 12/2024 (growth areas)
| +1.7% +1.3%
I Of which, corgorate loans
: : +3.3%
[
| Balance of deposits at term-end
[
b (Bill ) [As compared to
. illion yen - 15.984.5| December 31, 2023]
| 15,951.6| | | ,984. '
- 15,424.4 15,532.0 (Total)+2.9%
ce3y 60980 | 5,979.7 6,307.p SMEs 14,787.6 Q 404.2 o 353 4764 .
c179.3 54263 7777 N = 14,1045 5gem— 1177 LI6L7 | | 9292 747.4
! : : : % 982.0 I
5 [ _ J
o | 30558 31748 1 31475 32397
N 28223 0037 N Public sector
I ' Lo -1.3%
[ [
b Large/mid- o Corporate
] sized | 11,520.9 +2.9%
16356 | | 1657.0 1,741.2 | corporations 10,043 10,5353 10,9183 11,2107 | | 1L271.6 % Retail
1,453.1 1,504.2 1,542.4 1,6356 | SR +5.0% ’ —
[ : %V\\—ﬁ/j I\]\;//ﬁ +2.20/0
1 [
3/2021 3/2022 3/2023 3/2024 12/2023 12/2024 3/2021  3/2022  3/2023  3/2024 12/2023  12/2024
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Balance*! / Average remaining maturity*2 of securities Gains/losses on securities

*1 Excluding unrealized gains/losses [As compared to
*2 After hedging via asset swaps March 31, 2024])

FY2023
5.1 5.2 Aver_age (Billion yen) 1-3Q 0
4.1 4.3 remaining

_:%\G——d------oo--........3'8 maturity of Interest income on securities 41.4 51.2 9.7
2.3 : >0 50 2 yen bonds Bonds 20.8 28.8 7.9
m}ooooooooooooooooooo -0.4 years Domestic 3.2 5.4 2.2
(YearS) Average Overseas 17.6 23.4 5.7
| 3,033.8 remaining Stocks 10.7 11.7 1.0
o | : maturity of Investment trusts, etc. 9.7 10.5 0.7
(Billion yen) 2 673.2 : : foreign bonds |Gains/|osses from investment trust cancellations 2.2 2.1 -0.1
— L 0.0 years Gains/! lated to bonds (G t
adlns/loses related to bondads overnmen
53151 2,452.3 | : (Total)+13.4% bonds, etc.) 4.9 1.4 i
5 198.4 ! - : : Gains on sales 0.9 0.7 -0.1
— o Losses on sales (-) 5.6 1.5 -4.1
I Redemptions (-) 0.2 0.7 0.5
366.7 | Municipal
373.4 L gnlc(;pa Gains/losses related to stocks, etc. 8.6 10.2 1.6
L oncs Gains on sales 9.5 11.2 1.6
Lo +10.2% Losses on sales (-) 0.9 0.9 0.0
Lo . . .
: : Redemptions (-) 0.0 0.0 -0.0
I 633.1
549.7 ]
553.2 Lol Investment
540.1 Lo 101.9 trusts, etc.
498.6 97.6 | i +15.1% 10 BPV
101.0 ' -
110.5 105.0 L Stocks (B'“'O”%’eon) 52 o [As compared to
804.9 o 876.3 sl ' 42 4.7 49 March 31, 2024]
531.6 SV 228l o Foreign o Yen bonds
| : currency I +0.2
. . . . . L , , securities ) : :
3/2021  3/2022  3/2023  3/2024 12/2024 +8.8% 1.2 3 1.0 L1 1.2 e
Held-to-maturity securities ' | | | ] | 30.1
7.8 8.6 9.3 3.0 1.5 f T T T T T 1
| | | | | _ 3/2021 3/2022  3/2023 3/2024 12/2024
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Ml securities @

* Including overseas CDs

250 -

(Billion yen) Lo
[
I 152.2
PV 152.2) . —
|
[
150 - N 'Y 140.2
100 - o
[
50 2129
1 Gains]| ]
0 I
[ 1
O | i -56.5
N |
[
oo B
3/2021  3/2022  3/2023  3/2024 12/2024

m After taking into account unrealized gains/losses on deferred hedge swaps

[As compared to
March 31, 2024)

250 - (Billion yen) 123.8
228.7 Lo ﬁ
200 - RRLE L
= o
150 - Lo
Foreign 0.3 s | |
100 - ' L 212.9
[
5o | 1441 144.4 | i
|1 Gains| N
0 \ — | .
Yen -5. -24.1 Lo
BT
-50 - N -14.2
[
-100 - b
3/2021 3/2022 3/2023 3/2024 12/2024

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.

Unrealized gains/losses on other securities

[As compared to
March 31, 2024])

Total
-63.3

Stocks
-26.6

Yen bonds
-29.0

Foreign bonds
-4.8

Total

-48.9

Stocks
-26.6

Yen bonds
-15.7

Foreign bonds
-3.6

24.45%

19.90%
17.06%
(Billion yen)

254.6

110.5

21.95%

232.5

95.9

211.1

82.1

To create a local communi ty better suited

201.6

56.6

to bﬁﬂgiﬂg each pcrsuﬂ’s ﬁcrpr to life

Ratio of cross-shareholdings to consolidated net assets

*Cross-shareholdings are shown on a non-consolidated basis

16.53%

192.2

65.6

[As compared to
March 31, 2024]

Ratio of cross-
shareholdings
to consolidated

net assets
(Market value)
-0.53%

Market value
-9.3

Book value
+9. 0

Increase
mainly due
to acquisition

3/2021

Cross-shareholdings/number of stocks held

306 ,g5 65 |
241 |

|

=% 138 139 |
141

|

|

|

|

|

3/2022

3/2023

3/2024

| Unlisted stock |

As
Listed stock - 3/2024 | 12/2024 [compared
0 3/202

Market

235

141

3/2021 3/2022 3/2023 3/2024

12/2024

12/2024

Technology
asa
subsidiary

) _Of EDGE |

atus of pure investment

t
L)ck held

value 135.6

(Billion yen)

Book

value 41.0

(Billion yen)
Number
of stocks

42
held

122.6 -12.9
36.2 -4.7
30 -12



Il Net Fees and Commissions @

To create a local communi ty better suited

(Billion yen) eEEle) Chane

Net fees and commissions 20.8 22.6
Fees and commissions received 37.6 41.5 3.8
Fees and commissions payments (-) 16.8 18.9 2.0
<Main breakdown>
Investment trusts and personal annuities 4.5 3.8 -0.7
Investment trusts (trust fees) 1.3 1.4 0.0
Investment trusts (sales fees) 0.5 0.7 0.1
Annuities and whole-life insurance 1.1 0.8 -0.2
Level-premium life insurance 1.3 0.7 -0.5
Financial instrument intermediary 0.1 - -0.1
Corporate solutions 10.6 12.4 1.7
Private placement bonds 0.2 0.2 0.0
Syndicated loans 8.5 9.9 1.4
Advisory contracts 0.3 0.3 0.0
M&A 0.1 0.5 0.4
Management succession 0.2 0.3 0.0
Business-matching 1.1 0.9 -0.2
Trust/inheritance-related business 1.0 1.0 -0.0
Cashless operations 1.8 2.9 1.0
Payment and settlement transactions 9.6 9.8 0.1
Guarantee charges and group insurance costs (-) 0.8 10.4 0.5

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.

(Billion yen)

to bﬁﬂgiﬂg each pcrsuﬂ’s ﬁcrpr: to life

27.5 28.6 200 3
26.1 : 2.9 Lo
3.4 o
o P BE em
' 1.3 L
06 6.3 5.9 |
8.1 = L4 1.5 -
: o 3.8]
i 1.4 Lo 4.5 —
' - o
15.7 16.6 o
11.8 13.2 | 10.6 12.4
CFY2020  FY2021  FY2022  FY2023 FY2023  FY2024
1-3Q 1-3Q

Net fees and commissions

[Year-on-year]
(Total)+1.8

Other
-0.2

Financial
product sales
-0.7

Trusts,
inheritance
-0.0

Corporate
solutions
+1.7

Corporate solutions-related revenue

(Billion yen)

16.6

i

o 12.4
= 0.5 R
E 6 o #-;
2 0.4 o g
03 o
. 031
12.1 1315 o
9.9 o
9.3 | oc 9.9
0.4 : 0.4 : 0.3 : 0.2 : 1} : 0.2 : 0.2 .
TFY2020  FY2021  FY2022  FY2023 FY2023  FY2024
1-3Q  1-3Q

(Year-on-year]
(Total)+1.7

Management
succession
+0.0

Advisory
+0.0

Syndicated
loans, etc.

+1.4
Private-placement
bonds
+0.0




|| Net Fees and Commissions @ -Financial

To create a local communi ty Jr_'l'f__'i't'cr suited
to bﬁnging each _pr:rsan’s hcrpr to life

Fees and commissions from financial products

(Billion yen) 0
y 61% 61% 61%
49%
42% |
8.1
7.1 Lo
s 6.3 5.9 |
0.6 : L 4.5
EE NN | 55
1.3 1.1 . i i 0.1
1.9 ’ |
13 | |
2.4 2.0 ! Lo 1.1 0.8
. 0.7 o : :
ol | 05| 07
1.4 1.7 1.7 | 1.8 | ! 1.3 1.4 |
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024
1-3Q 1-3Q

(Year-on-year]
Recurring
revenue rate

+0%
(Total) -0.7

Fin. instrument
intermediary
-0.1

Annuities, whole-
life insurance
-0.2

Investment trusts
(sale)
+0.1

Investment trusts
(trust fees)
+0.0

Financial product sales (Group total)

(Billion yen)

168.1

36.5

124.0

300.6
220

116.3

37.9

124.4

! 1.0

483 2%
66.2| g3,
86.1 4.4

0.4 -
212, 23.0
o6l 606
42.5 59.9

CFY2020  FY2021  FY2022  FY2023

CFY2023  FY2024

1-3
*From 3Q of FY2024, sales of Chibagin Securit

1-3
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[Year-on-year]
(Total)+10.5%

Chibagin
Securities
+8.5%

Personal
annuities
-12.8%

Investment
trusts
+40.9%

ies include sales of call centers, etc.

' Financial product balances (Group total)

(Billion yen) [As compared to
March 31, 2024]
2,384 23838 | (1otal) £1.0%
i i Fund wrap
o +11.6%
~I5.61 N :
891.2 o 927.0 Public bonds
877.8 867.6 844.7 o +11.8%
Lo Personal annuities
| +4.0%
206.3 342.6 375.9 423.4 o 445.3 0%
. . . , : Do Investment trusts
3/2021  3/2022  3/2023  3/2024 12/2024 +5.1%

Investment trust sales by channel

*in terms of monetary amount

Non-face-
to-face
- 34%
FY2023
1H

Face-to-
Face
66%

Face-to-
face
45%

Non-face-
to-face
- 55%
FY2024
1H
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Il Net Fees and Commissions @ -Cashless O 0 bringing each persan’s hope to life

Group profits and transaction volume of cashless operations

Number of group franchise locations

(Billion yen) .
P (million locations)
1,000.4 | | |
S |
«’ . .
7 L | [As compared to
P ‘ ! | December 31, 2023])
746.3¢ N N .
] o 0.050 Franchise
6311 B 636.0 0.047 ~ 0:049 | s ' locations
N SS;VD 0.042 o +7.5%
] 0.038 i i
°09.8 ] [Year-on-year] Lo
437.1 1 i /r_\lr_/-/l'\\—ﬁl?:‘ \—/\_/r\‘/\
Lo Transaction T T T T o T T )
Lo volume 3/2021 3/2022 3/2023 3/2024 12/2023 12/2024
1 i (cumulative
. total)
| 1843 Number of group cardholders
6.2 i i (million customers) i i
4.8 . N
4.4 Lol .
3.8 | . [As compared to
» | - 5 ] December 31, 2023]
' i i Profits i i
. i%'o 0.92 . 0.89 0.97 Cardholders
| ' 0.73 s | +9.2%
N 0.63 B
FY2020 FY2021 FY2022 FY2023 FY2025 FY2023 FY2024 3/2021  3/2022  3/2023  3/2024 12/2023 12/2024
(plan) 1-3Q 1-3Q

*Profit of group company are calculated based on the same criteria as the banks (Fees and commissions received)

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.
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Il credit-related Expenses / FRA Claims | PN F oA wp T oWy Py, o

Credit-related expenses New non-performing loans

W
(Billion yen) BREgELS] (Billion yen)
0.1 6.6 6.5

Credit-related expenses (-)

Net provisions to general allowance for loan losses -2.0 1.7 3.7 i i
Disposal of non-performing loans (-) 2.2 4.9 2.7 8.7 8.6 o [Year-on-year)
Write-offs/net provisions to specific allowance, etc. (-) 3.4 5.9 2.5 6.5 6.8 i i 6.7 (Total) +2.4
Net provisions to specific allowance for loan losses (-) 0.3 0.9 0.6 o
5.8 2H . 3Q
New downgrades (-) 4.3 6.7 2.4 4.4 5.9 o
Existing non-performing loans (-) 0.2 0.2 0.0 te i i 2Q
Collections, etc. 1.0 1.0 -0.0 i i
: : : 2.8 1H | -
Recoveries of written-off claims 1.2 1.0 -0.2 ' 2.0 2.4 2.7 o
_ i FY2020 FY2021 FY2022 FY2023 FY2023 FY2024
Net credit cost ratio (-) Obp 6bp 6bp 1-3Q 1-3Q

- Disclosed claims under the Financial Reconstruction Act /
Net credit costs( —)transition non-performing loan ratio

(Billion yen) [ [As compared to
Year-on-year]
- Y 1.02% 0.96% 0.93% 0.92% 0.92% March 31, 2024)
[10.4] I (Total) +6.5 Qe O O o Non-performing
. — (peeccscsscsccsccsccsccsccsce =
- provekes g (Blonven _ 51 (AR
- o :
8.3 o allowance, etc. (-) 115.3 113.2 114.9 118.5 18.2 T OO/
: L , otal) +4.
7:3 7.6 L >-9 2.5 16.2 17.1 18.2 19.1 o Bankrupt and
ooses 6.1 L Net provisions to | ;
3.2 3.4 N ffectivel
| Em = ——g ! - . general allowance | 50.3 b ekec eiy
24 170 123 -1.5/ ] 20! =TO for loan :I))o;ses ) 56.9 " == 49.8 . : an rL_J([))tgc aims
; g9 +3. - o .
ﬁ : : 1.2 Recoveries of i i Doubtful claims
L written-off claims L +0.4
o -0.2 Lo 54.6 Need-attention
43, 49.4 | ee
oo [ ep | op | ap | | | op | ebp | Ratio (-) g2 i 3.9 I claims
[ [
1| +6bp T T T T T T | +51
FY2020 FY2021 FY2022 FY2023 FY2023 F1Y_23OQZ4 3/2021 3/2022 3/2023 3/2024 12/2024

1-3Q
Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

Il General & Administrative Expenses to hringing each person’s hope to life

G&A expenses / OHR Non-consolidated G&A expenses
Non-consolidated FY2023 (Billion yen)
(Billion yen) 1-3Q

I
I
I
|
G&A expenses 63.3 66.9 3.6
P 80.0] g5 |
Personnel expenses 30.3 31.3 0.9 82.5 |
Non-personnel expenses 28.1 30.4 2.3 = 6.3 5 6.3 L
Taxes 4.8 5.1 0.3 N
I
I
OHR 48.75% 46.54% -2.21% I
N
I 63.3
Consolidated ] 5.1
4.8
37.5 38.3 .
OHR 48.45%  46.54% -1.91% SE5 | ]
I
% OHR: Expenses / (net business income - bond-related gains/losses, etc. + : :
net provisions to general allowance for loan losses + expenses) I (Year-on-year]
| 304 (Totall+5.8%
. 28.1
b Taxes
: : +6.5%
o ||
. .
o [Year-on-year] b Non-personnel
52.94% ' o 48.75% Non- : : +8.4%
N i ||
o consolidated 40.7 39.9 e 40.4 o
48.76% | 48.45% OHR : ]
47.37% i i ' Lo 30.3 31.3
o : D Personnel
! OHR | +3.2%
| -1.90% : :
I T T T T ‘ | T T 1 [} T T T T I I T T 1
FY2020 FY2021 FY2022  FY2023 FY2023 FY2024 FY2020 FY2021 FY2022 FY2023 FY2023 FY2024

1-3 1-3 - -
Copyright © 2025 The Chiba Bank, Ltd. Al Rights Reserved. > Q 1-Q  1-3Q



ll capital Adequacy Ratio / ROE / Shareholc ¥ “Ej‘f;‘,?,f;{féE‘;iff;.‘,ﬁfﬂf’f;;ﬁi‘éﬂ?ﬁ

Consolidated capital adequacy ratio /
risk-weighted asset total Shareholder return
i ; 16.24% - -
’Elgf’ilrﬁg:m:%flgures quouuuu......1.5.'3)50/" [As compared to Resolved cancellation of 10mil. treasury shares
DLty 16.20% 15 450, March 31, 2024] (more than share buybacks completed in FY2024) Shareholder
2770 12.11% BREAN Capital adequacy ratio :
o o 54.0% 5299 54.9% return ratio
Start of application | -0.78% 47.9% 48.6% 50.3% (consolidated)
12.28% 11.94% B4, of Basel III o CET1 ratio '
' finalization (March | 0.74%
31,2024 | ———
8,455.9 8,698.6 ) Lo Total risk-weighted '
8,098.7 o NN
. || } assets +3. )
956.6!  1,112. 6,912.9 1 121640 —=——— (8illion yen) 203
] . Floor adjustments | 17.7
L 14.8 -
| _ 11.7 12.2 13.3 Dividend total
3/2021 3/2022 3/2023 3/2024 12/2024
% 3/2024 12/2024 . Share
Total capital adequacy ratio 16.24 15.45 Roudh calcuiation \ 13.28 13. 14, 9.9 4'9| 9.9 9.9 9.9 buybacks
CET1 ratio 16.20 15.45 of 12/2024 13.28 , : A , :

T e on aBasel Il FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
gains/losses on securities ’ (plan)

*Presented on a "total shareholders’ equity” basis, a B/S calculation unaffected 40.7%
Dividend ratio
(consolidated)
6.38% 6.40%

by changes in unrealized gains/losses I 36.9%
| | en . .
o Consolidated (ven) - 22 2H dividend
5.65% | 3
w i i : 10 11 -

32.6% 33.9%

29.9%
22.0%

5.68% 5.56%

8
Em o

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
(estimate)

U FY2020  FY2021  FY2022  FY2023 ' F\Egczf ' FI(_23%24 '

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved. *includes commemorative dividend of 2 yen

5.030% >-19%




To create a local communi ty Jr_'l'f__'i't'cr suited
to bﬁﬂging each _pr:rsan’s hcrpr to life

Number of portal registrations / borrower penetration rate

Corporate portal borrower penetration rate**

App penetration rate*

Number of app registrations / penetration rate
50.0%

Q 72.5%
ih 65.6% Plan
0o’ 70.0% .
o (Mid-term
EEEEEEEEEEEEEEEEEEEEEEEEEEEEEESR | | IIIIIIIIIIIIIIIIIIIIIO plan)
70%
27.1%
60.0
1,500 (Thou.) Number of
corporate
rtal
Number of app ] POk 2
1,146 [ registrations 55.4 registrations*
972 46.1
738 34.8
514
17.4
©3/2022  3/2023  3/2024  12/2024 . 3/2026 3/2022 3/2023 3/2024 12/2024 3/2026
*Number of Chibagin app registrations + number of individual active customers (plan) *1 Number of borrowers registered to the corporate portal + number of corporate borrowers (plan)
*2 Going forward, this result will now exclude accounts that have no history of logging in

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.
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To create a local community better suited

Il Interest Rate Rise® (Current Incorporating I B, s i il ER

As policy interest rates rose, loan interest rates rose steadily. Increase in all loan interest rates regardless of interest rate sensitivity.

Improvement of yields on corporate loans

;---LPrime-Iinked loans (average interest rates on loans)

. Floating full-slide ' Average
l Yen-denominated loans | g Pass-through rate:74.7% interest rate
¥ 12.6 tri. as of Dec. 2024 - i E R WL Pass-through rate: 67.2% linked loans
Trillion yen) i Z o bal
: : 1.27% Floating at any time (balance)
Fixed Market- : : g Pass-through rate: 41.5%
; ; linked P . .
(residential, | @ TU°5F oo : 1.21% [Structure of prime-linked / _
etc.) 0.6 2 5 corporate loans] g4 6 MTIBOR
i 6M0.15% P P
| Floating at any time —— 3 MTIBOR
Ministry of | 1.17% September 2024 0.3 trillion yen - === 160/—(’
. Finance loans 0.1| Short-term prime rate _ . = = = " ®F 069 1 MTIBOR
F|Xed H 1,160/0 +O 150/0 F|Oatlng fU”'SIlde | T T T T llvl T T |0 T T T T T T T |
(corporate) 3.6 E '
Short-term prime | | 8'0'0/o 4/2023 2/2024 12/2024
rate, etc. ' As of Aug. 2024 12/2024 aiion yen
(corporate)
1.6 ] ]
------------- I Fixed interest rate loans 43.9bp
40.5bp Market interect
arket interes
Short-term prime rate, etc. 43.8bp (From _January 2025) _
(residential etc.) . Reflecting an increase in the
3.7 14.0bp R —— short-term prime rate in the
: 99.7% rise range contracted interest rate

T v

8.6bp .
69 Pass-th h rat Housing loans account for about
61.6% assTHrogn rate 30% of the loan portfolio
- Interest rates on floating-rate
loans rise
FY2023 FY2023 FY2024 FY2024
1H 2H 1H 3Q

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.




Il Interest Rate Rise@ (Interest Rate Rise Sim

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s ﬁcrpr: to life

Estimate the effect of the BOJ's policy rate change on interest rates

L JPY investment and funding structure

¥ 21.2 tri. as of Dec. 2024

Marketability _
investment, etc.
Market-linked 7.2
interest rate
Ministry of \
Finance loans 2.7
N
S

Fixed (residential
—

Fixed(corporate

Investment
securities

BOJ current account

F

4.4

(Trillion yen)

Marketability
procurement, etc.

Variable deposits

Equity funding,
etc.

Changes in the structure of asset and funding

(Trillion yen)
legal reserve

Basic balance

1.2

Macro-added
balances

Asset Funding
3/2024

0.2 ’

€XCeSS
reserve

- P 43

B

BOJ
1.6 | operations

Balance of loans
and securities-
to-deposit, etc.

Call money,
etc.

Asset Funding
12/2024

as in simulation® pa—
Copyright © 2025 The Chiba Bank: Ltd. All nghtS Reserved. - ROE effect is presented on a "total shareholders’ equity” basis, a B/S calculation unaffected by changes in unrealized gains/losses ﬂ

@ Simulation with current interest rates

Current policy rate unchanged
(Policy rate 0.50% from January 2025)

@ Simulation of 1.0% terminal rate

Policy rate to be raised to 0.75% in July 2025.
Policy rate to be raised to 1.00% in January 2026.

Effect of increase in profit on FY2024 earnings
plan (Net interest income in yen currency)

Effect of increase in profit on FY2024 earnings
plan (Net interest income in yen currency)

Total (billion yen)

Marketability
investment
(Yen bonds, etc.)

282| (301 324
16.9
Market-linked 12.3 16.5 18.3 19.
interest rate G
s 8 98 W5 W6 XS

current account

-18.7 -20.7 -21.5 -21.8 -21.9
Deposit

*
ROE effectll +1.11% [ +1.53% ] +1.70% ] +1.72% [ +1.77%

FY2025 FY2026 FY2027 FY2028 FY2029
® Effects of increased volume are not included in the above
estimates
® Includes the effect of the removal of the special interest rate on
the Bank of Japan's current account
@ 10-year JGB yield of 1.2%
®TIBOR
(After January 2025) Average interest rate in September 2024 + 0.25%
@ Short-term prime rate
(After March 2025) Current rate +0.25%
@ Calculated on the assumption that the outstanding balance is
unchanged from the portfolio at the end of December 2024
@ 60% pass-through rate of fixed-rate loans for corporate and 80%
pass-through rate of prime loans
® Deposit interest rates are assumed to be raised in view of a rise in
market interest rates

(billion yen)
Total 66.6
Marketability 29.2 i
investment 10.7

(Yen bonds, etc.)

2
™

Market-linked

D 0 Z] 7.2

interest rate

3.1
* 24.8 25.6 25.8 25.9
14.9
Bank of Japan's 4 g 8.1 8.1 8.1 8.1

current account
-28.4

Deposit -46.2 -48.1 -48.9 -49.0

*
ROE effect] +1.51% ] +3.21% ] +3.47% | +3.44% [ +3.45%

FY2025 FY2026 FY2027 FY2028 FY2029
® Effects of increased volume are not included in the above
estimates
® Includes the effect of the removal of the special interest rate on
the Bank of Japan's current account
® 10-year JGB yield of 1.45%
® TIBOR
(After January 2025) Average interest rate in September 2024 + 0.25%
(After July 2025) Average interest rate in September 2024 + 0.50%
(After January 2026) Average interest rate in September 2024 + 0.75%
@ Short-term prime rate
(After March 2025) Current rate +0.25%
(After September 2025) Current rate +0.50%
(After March 2025) Current rate +0.75%
@ Portfolio assumptions and pass-through rate assumptions are the same



]| Credit-related Expenses (Status of New D 9 Sealy S| i SRS A

to bﬁﬂging each _;:rr:rmh’s flcrpr to life

New downgrades in 3Q were kept at a low level. Continue to thoroughly understand the actual situation of clients and provide support for accompanying them.

Status of nhew downgrades

Amount of new downgrades

(size, number of cases, amount) Industry-specific (amount)

61 million yen FY2024 1Q-3Q cumulative total
103 cases

58 million yen No new downgrades of

0.5 billion yen or more .
97cases v Real estate leasing Others

/ 4%

Per case | | 34 million yen

85 cases

Medical and other

- services
/ transaction 239%

29 million yen Il

. 44cases !
(Billion yen) '
> 7 Transportation and
. 0.5 billion yen or more] postal services
0.9 0.3 billion yen or more] 5 holesale and retail

0.1 billion yen or more 23%

[
[
[ more
[ Less thace(:].l billion ]

FY2023 1H FY2023 2H FY2024 1H FY2024 3Q

By region (amount) Impact of COVID-19 (amount)

Within
the prefecture

Outside
the prefecture

Fy2021 FY2022 Fr2023 Fra024 FY2021 FY2022 FY2023 FY2024

1-3Q

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.



| EDGE Technology / Post Merger Integration

To create a local community better suited

to bﬁﬂgiﬂg each pr:rsuh’s ﬁcrpr: to life

Promoting PMI for synergy creation. Concretize efforts in each synergy area.

PMI promotion system

Accelerate PMI to maximize
synergies since TOB announcement

Board of Designated
Directors

I

YNSeé DolIcV report |

|
Post Merger Integration

Project Team

o\

7
Strategic . Risk
Planning L LT Management

Subcommittee

Subcommittee Subcommittee

Copyright © 2025 The Chiba Bank, Ltd. All Rights Reserved.

Synergy creation

Utilization area I

Sophistication of the digital
contact with customers

Utilization area 11

Sophistication of the Bank
group's business activities

Utilization area II1I

Sophistication of customers'
business activities

Utilization area 1V

AI education

AlJobColle

Al education courses offered
by EDGE Technology

Anticipated synergies
5-year cumulative total

¥3.0 billion
Establishment of “Marketing Model Upgrading Plan”

Completed
for the Bank in Dec. 2024

' Realization of model sophistication and expansion of target models

Study of areas for efficiency improvement through Al

Ongoin
(Project #1) e

' Expansion of Projects

Confirmation of Al solution target companies' needs Ongoing

Provision of AI solutions to clients with identified needs

r Completed
Introduction of “AI Job Colle” in Dec. 2024
iSystematization of Al / data human resource development /

m Courses accredited by the Japan Deep Learning
Association

m Courses have been introduced in several municipalities,
including the Tokyo Metropolitan Government

-Al Literacy 1,500 out of 4,000 employees have
Lecture © “Examples of completed the course* > || The “First Year of A"
AI section industrial All employees are scheduled to complete .
applications the course by the end of this fiscal year. in the Bank Group

Locture @

Data science section

Data analysis
methodology

Become an AI-native

corporate group

100 employees are
enrolled in a course*

Xas of January 31, 2025



Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




