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Non-consolidated

Profit

Gross business profits 156.0 161. 5

Net interest income 124.5 131.8 -

Net fees and commissions income 26.1 27.5 mm

Trading income 1.7 1.1 (0.6)

Profit from other business transactions 3.5 1.0 (2.4)

Gains (losses) related to bonds
(Government bonds, etc.) (0.3) (1.4)  (1.0)
Expenses (-) 86.0 84.5 [ (1.4)]|p_14|
Real net business income 70.0 76.9 6.9
Core net business income 70.3 78.3 8.0
Excludin ins ( n
caisedllat-ci,o?\aofsirf\fessteni)e; trusts S oy : £ ]
Net transfer to general allowance for loan losses (-) 3.2 1.5 (1.7)
Net business income 66.7 75.4 8.6
Non-recurrent income and losses (2.5 (1.7) 0.7

Disposal of non-performing loans (-) 7.1 56 (1.5)

Gains (losses) related to stocks, etc. 5.8 2.7 (3.1)
Ordinary profit 64.2 73.6 9.4
Extraordinary income (loss) (0.3) (0.3) (0.0)

45.6  52.3
Net credit costs (-) 10.4 7.1 [ (3.2))p.15]

Consolidated

Ordinary profit
Profit attributable to owners of parent

71.8
49.6

o

78.8 7.0
54.4 4.8

Key results for FY2021 ended March 2022

€ Net interest income increased by ¥7.2 billion YoY, the highest level in
10 years. Net fees and commissions income increased by ¥1.3 billion
YoY to a record high. As a result, Gross business profits increased by
¥5.4 billion YoY for 5 consecutive period.

Expenses decreased by ¥1.4 billion YoY due to decrease expenses
related to the new head office building.

Core net business income excluding gains (losses) on cancellation of
investment trusts increased by ¥8.9 billion YoY for 3 consecutive
period, and core business were remained strong.

Credit costs decreased by ¥3.2 billion, and restrained in comparison
to the planned ¥10.0 billion.

Non-consolidated profit was the 2nd highest level on record since the
FY2015. Consolidated profit increased for 2 consecutive period,
higher than the planned ¥52.0 billion.

Gross business profit

152.7 156.0 161.5

(i‘i‘"% 149.4 152.2

2017/3  2018/3  2019/3  2020/3  2021/3  2022/3
Core net business income excluding gains

(losses) on cancellation of investment trusts
(¥Bil.) 66.2 /5.1

FuII yea
32.9 32.9 33, 9 39 6

2017/3  2018/3  2019/3  2020/3  2021/3  2022/3
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(3.1) 265.0 264.8 264.5 265.0

S el o Pl O B P S
I oI T oI BT el D e

'17/9 '18/3 '18/9 '19/3 '19/9 '20/3 '20/9 '21/3 '21/9 '22/3''22/4

Breakdown of changes in profit attributable to owners of parent f  Net interest income per day from loans in yen
(Non-consolidated + Dif. between consolidated and non-consolidated) currency(non-consolidated)
(¥Mil.) :
¥Bil. l
( ) Net credit 1273:6
Net fees and costs 272.2 272.01
commissions +3.2 61.9 !
income Expenses e — 270.8 :
Net interest +1.3 +1.4 (3.5) 269.1 269.2 |
income Dif. betwee ' ' :
+7.2 ~Trading - Other consolidated 267.4 .
business non-consolida |
transactions (1.7) !

Interest income projection of
the BOJ’s “Special Deposit Facility to Enhance the Resilience
of the Regional Financial System”

FY2020 | FY2021 | FY2022 | Fy2023 |_FY
(¥Bil.) Net fees and 2024
: commissions . Dif. between
; Net credit ; _ 1H 2H | 1H 1H
et mterest MEOTE ¢ credit consolidated and non | 1H | 2H | 1H | 2H | 1H | 2H | 1H [ 2H | 1H |
incgnze lr +2.3 +0.0 54 4 Requirement Period
to. rading-Other .
business | | * Interest period
48 0 transact|onsE O(tzh%s
. (4.2) EXpenses : @:Satisfied .
2.6) @:Prospect of satisfaction Interest income Tot
(®:Expected to be satisfied if the plan is achieved amount i) REL

01)©)

Achieved 1.7 09 09 1.0 1.0 1.0 6.8

O]
2020/3 2022/3 Achieved

. J % List the amount received for the relevant period.

1.7 09 09 1.0 4.8
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Status of Subsidiaries

Consolidated _ [Consolidated subsidiaries] (¥Bil.)
(¥Bil.) Investment .
. Profit items
Gross business profits 167.8 171.9 4.0 Company name "at"? e 2021/3|2022/3
Net interest income 121.5 128.0 6.5 (T: ::::;:)g (A:Esi(;?::'; :;::dﬂ::jr_ YoY
Net fees and commissions income 36.8 38.6 1.8 Chibagin Securities L00% Ordinary profit 1.8 1.0 (0.8)
Trading income 5.9 4.1 (1.8) Co.,Ltd. Profit 1.2 0.7 (0.4)
Profit from other business transactions 3.5 0.9 (2.5)  Chibagin Leasing B Ordinary profit 1.4 1.1 (0.3)
General and administrative expenses (-) 93.9 91.1 (2.8) Co.lLtd. Profit 0.9 0.7 (0.1)
Net credit costs (-) 10.6 7.8 (2.7) Chibagin Guarantee 100% Ordinary profit 5.7 5.1 (0.6)
Net transfer to general allowamce for loan losses (-) 3.3 1.6 (1.6) Co.Ltd Profit 3.8 3.3 (04
Disposal of non-performing loans (-) 7.2 6.1 (1.1) Chibagin JCB Card 100% Ordinary profit 0.9 1.0 0.0
Gains (losses) related to stocks, etc. 5.8 2.7 (3.0) Co.,Ltd me_it _ 0.6 0.6 0.0
Equity gains (losses) of affiliated companies 0.3 0.3 0.0 c oth;:r:zzln:);anies 100% S::;i:ary profit 8: 8471 288;
Others 2.3 2.7 0.3
Ordinary profit 71.8 78.8 7.0
Extraordinary income (loss) (0.3) (0.4) (0.0)
Pre-Tax Profit /1.4 /8.3 6.9 [Equity method subsidiaries]
Total income taxes (-) 21.8 23.8 2.0
Profit 49.6 54.4 4.8
Profit attributable to non-controlling interests = = =
Profit attributable to owners of parent 49.6 54.4 4.8 Dividends to
(reference) parent company(-)
Consolidated net business income 78.4 85.3 6.8 Difference between

consolidated and non-
consolidated %

X After adjustment for unrealized gains, etc.
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Interest on loans in domestic business, which reversed for the first time in 12 years in the previous fiscal year, increased steadily

2021/3 Average balance and yield of domestic loans
(¥Bil.) YoY
4b
Net interest income 124.5 131.8 7.2 1.16% v (2bp) Excludin
0-970/0 0 940/0 clu g
Domestic 118.7 1236 4.9 1.07% P 0.91%] loans to
\ (9bp) 1.01% --.----—_. MOF
Interest on Loans 97.1 98.5 1.3 0.95% 0.92%
. )
Loans and bills discounted 97.8 99.0 [ 1.2 ] (5bp) (2bp) 0.89%
Deposit (incl. NCD) 0.6 0.5 (0.1) 11,048.2
Interest and dividends on securities 20.6 220 | 1.4 10,584.5
Bonds 2.5 2.5 0.0 (¥Bil.) 10,049.3
Stock dividends 8.5 9.7 1.2 9,503.7 /
Investment funds (0.0) 0.6 0.6 9,093.1 Exaudin
investment trusts 9.6 9.1 (0.4) 8,631.0 9,891. oans tog
|Gains (losses) on cancellation 4.4 2.7 (1.6) MOF

(?IE’IZ?*IZZt opertation, etc.) 0.9 3.0 2.1 2017/3  2018/3  2019/3  2020/3  2021/3  2022/3
International 5.8 8.1 ,
Foreign Securities 11.3 12.4 1.1 in Domestic loan interest (YoY)
Foreign Securities 9.3 8.9 (0.4)
Foreign currency funds 1.9 2.8 0.8 (¥Bil.) Volume factors
Investment trusts 0.0 0.6 0.6
|Gains (losses) on cancellation (0.2) 0.4 0.6 4.3 5.3 4.4 ‘ 5.5 4.2 L
(zltzten:jsing and market operation, etc.) (10'9) (8'6) 2.3 f 2) 5 * 2.
' (3.8) @L‘
Net interest income (Excluding gains N i
(losses) on cancellation of investment 120.4 128.6 8.1 (8.9) (7.4) Yield factor
trusts) (9.2) T

Gains (losses) on cancellation of S——
investment trusts 4.1 3.2 (0.9) 2017/3  2018/3  2019/3  2020/3  2021/3  2022/3 H
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Steady increase in corporate loans, housing loans, and unsecured consumer loans

(¥Bil) 2021/3 | 2022/3

Deposits 14,104.5 | 14,787.6 683.1 4.8% 4,839.0
. : = 4,586.0
Domestic deposits 13,822.4 14,521.1 698.7 5.0% 4,410.9

[0)
Personal deposits 10,043.7 10,535.3  491.5 4.8% | +5.5%
N 2021/3 | 2022/3

] Sl BT B

(¥Bil.) 5,426.3

Loans 11,206.4 |11,691.3  484.8 4.3% 2018/3 2019/3 2020/3 2021/3 2022/3
Domestic loans 10,962.6 11,4259  463.2 4.2% Housing loans
Excl. public sector 10,552.9 10,954.9  401.9 3.8% (¥BIil.) 3736.1 3,834.3
0] ' -
Corporate loans 6,632.5| 6,930.5 298.0 4.4% 3.548.6 3,632.3 +2.6%
Large corporations 1,453.1 1,504.2 51.0 3.5% 3,431.1 | m +2.8%
SMES 5,179.3 5,426.3 246.9 4.70/0 +3.40/0
+4.
Consumer loans 3,920.4 4,024.3 103.9 2.6% :
/\/\\
Housing loans 3,736.1 3,834.3 982  2.6% . . . . . .
|lJ 2018/3 2019/3 2020/3 2021/3 2022/3
nsecured consumer loa 177.0 183.6 6.6 3.7%
Public sector 409.7 4709  61.2  14.9% Unsecured consumer loans
. 183.6
Domestic loans 10,962.6 11,4259 463.2  4.2% (+Bil.) 170 4 177.0
Excl. public sector 10,552.9 10,954.9  401.9 3.8% 157.8 @
+3.8%
Branches in Chib . . , 60 142.2 +7.9%
ranches in Chiba 7,258.4 7,451.5 193.0 2.6% ’m
Branches outside Chiba  3,294.4  3,503.3  208.8 6.3% +12.5%
Special branches* 1,583.3 1,685.6 102.2 6.4% o T

Retail branches 1,711.1  1,817.7 106.5 6.2% 2018/3 2019/3 2020/3 2021/3 2022/
*Tokyo Head Office, Shinjuku Branch and Osaka Branch
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Steady increase in corporate loans even after decline in demand for COVID-19-related loans

Execution of corporate loans (yen currency) COVID-19-related loans balance

% Only loans on deeds, loans on bills, and discounts on merchants (excluding overdrafts and spot loans, etc.)
L Balance at end of the year

550 -
(¥Bil.) mFY2019/3 mFY2020/3 mFY2021/3 mFY2022/3 398.6 389.2 374 .6 (¥Bil.)
Without
68.0 57.2 54.0 gualra(r)1lt'lee
450 | : o Hi
Association
350 - 3305 3319 3205 | guarthiee
of the
Association
250 A

2021/3 2021/9 2022/3

0 X Excludi tl , drafts, it tli , etc.
Increase in balance of corporate loans (yen currency)(YoY) of V’;:I‘c: gtslf: s?::;t:’;:oflst:;:g:; Z'; ;:’f; o

no-quarantee fee loans

600 - m FY2019/3 mFY2020/3 mFY2021/3 mFY2022/3
(¥Bil.) Balance as of 2022/3 ¥217.7 Bil.
500 -
Implemented
400 Before 1%
repayment |
begins 43%
Commencement
of repayment modifications
200
After repayment
begins 57%
100
X Percentage on a balance basis
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Aggressive responding to SMEs borrowing needs by COVID-19 pandemic

Balance of loans to SMEs Balance of loans with guarantee of the Association
(Borrowers) (*Bil.)

50,734 ' 605.6
! 584.4
49,332 !
550.1 |
46,931 47860 | 07 5127
46,181 ' | 488.0
| 449.0 |
415.5 :
SMEs, etc. 383.9 .
98% "7 370.1.
h oa S 89S n
- 16/3  17/3  18/3  19/3  20/3 = 21/3 = 22/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3
Loan breakdown by industry (as of 2021/9) Balance of domestic loans by region
*Non-consolidated [Source: Nikkin] (¥Bil.) [YoY)
Real estate and|( Wholesale |(Manufac|(  Financial and Oth e .
leases and retail | -turing | insurance services ers 626.3 [Other regions]
7 ! ! : : ! 577.0 +¥30.1 bil.
W L__27.6% ___ 536.5 (+4.8%)
Chiba T pcal estate | 7.3%  4.3% 54.0% 503.7 3,118.6
Bank Ieasing 21_90@! 680/0 2,8712
1 ! o ! - ' 24043 %70 A
Average of ’ : ’ 5 | 2,304.7 ! ' +¥247.4 bil.
regional |47 50, 8.4%9.5% 4.2% 60.7% (+8.6%)
banks
(62 banks) ; — ; ! ' [Chiba]
| - ! ! ! ! 7,650.7 ,
Average of 6797.6 6963.0 71721 74630 +¥185.7 bil
(0] (0] (0] o) (0]
3 megabanks 189% 9.5% 17.0% 10.7% 43.9% /\/\/&/r_\(\r/\—/\ (+2.4%)

' 1 1 2 21 2 '
0% 20% 40% 60% 80% 100% 8/3 9/3 0/3 /3 /3 H
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Portfolio management based on risk diversification

Balance of securities*! - Duration of securities*?

%1 excluding unrealized gains (losses)
%2 after hedging with asset swap

4.2yrs

3.5yrs 3.5yrs

5.1yrs

5.2yrs

2.7yrs
2.3yrs Y

(YoY]

Average duration to

maturity of yen
bonds
+0.0 years

Average duration to
maturity of foreign

bonds
1 6. 1.7yrs +0.3 years
-Oyrs 1.4yrS ' 2 315.1
(¥Bil.) R 1319 (Total) +5.3%
L’ 165.8 Governgnent
50T Bp— (11.2%)
-1,995.6 -, . .
1,933.7 366.7 Municipal
et (1.7%)
446.9 260.6 e
351.0
Corporate bonds,
345.5 561.9 etc.
391.4 497.2 +13.0%
461.5
430.0
380.3 Investment trusts
: 540.1 etc.
498.6
399.0 +8.3%
335.7 -
261.9 ocks
4t 111.3 110.5 HEELE (4.9%)
115.5 - Foreign currency
575 4 securities
. . [0)
399.3 447.6 518.9 531.6 +8.2%
Of which,
. , : : fixed bonds
2018/3 2019/3 2020/3 2021/3 2022/3 ¥200.0 bil.

Unrealized gains (losses) on other securities

Xincluding overseas CD

(¥Bil.)
200 - 182.2 [YoY]
161.0 148.1 [Total]
10.6 148.9 e (¥34.1 bil.)
26.4
e >3 8:9m 7 0.17-° Others
8.3 92.4 (Yen Bonds) (¥3.5 bil.)
100 - 216=5.2 Stocks
144.1 129.9 144.1 144 .4 +¥0.3 bil.
50 -
-TG i 91.8 Yen bonds
S (¥8.4 bil.)
(8.3) :
° (3.0) - (72) \E-27—[ Foreign
2018/3 2019/3 2020/3 2021/3 2022/3%|(¥22.4 bil.)
(50) -

SF;?Z %akblﬁlg into account]

Status of liquidity management

Unrealized gains (losses) on foreign bonds was (¥10.2 bil.
[ realizec g Iunr al?zeg)gains Bnlgswaps dgerrédlheggels

Net Stable Funding Ratio

=£19-/ | Liquidity Coverage Ratio ) )
require- JLaSEILCEEED [All currencies] £ 5mae] ppE=con
ments | 177% > Reference 100% |1 125% > Reference 100%

U.S. dollar NSFR
Long-term stable funding
ratio in foreign currencies

L ole Sl Tssuance amount: $300 million

INEREELLE operational
manage- PR urs
ment nt GAP

Procurem
-ent limit

USD LCR

CIAVBAY (with more than 11 times bid)

([oIETS Term : 5 years

Yield: 1.389% (+7.5 to8.5 bps compared to megabanks)
%U.S. 5-year JGB yield: 2.95% (End of Apr. 2022)
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Impact of rising overseas interest rates on net interest income is limited to a certain level

( s 4 . )
L USD assets and fundings Balance as of 2022/3 $7,159 mil. L Euro assets and fundings
—— Assets [l Fundings | Ill°rcees 02022 €1,186 mil
10 | _ Assets [ Fundings
Others, 17% Others, shoort 100% .
X Short-term funding and loans with term, 24% Others, 6%
80% a maturity of one.year or less are L Loans (GINERCEE
A classified as{variable interest rates. | interest rate), 9%
| Variabﬁ Repo, 15% XShort-term funding and loarjs with
o interest rate) , a maturity of one year or less are
60% 36% Variable, 83% - w | classified as variable interest rates.
‘ Variable, 92% HEL, L o Variable Variable,
: oreign 50% bonds, 100% | |
0 currency 54%
40% 1 deposit, 11%
bon%ga 30% S HereoNg
term, 1% S
0 I i urrenc bonds31%
20% : : swap, 23% £366 mil.
b I:(I:Ixe1d7°/
onds 0 Fi 17% | orporate & 0%
$1,208 mil. Fixed. 8% bond, 8% Details of interest rate Interest rate structure
0% | : / \ structure and assets y
Details of assets Interest rate structure  Interest rate structure Detailss of funding X Assets under management in foreign currencies other than U.S.
\. /  dollars and euros are equivalent to $250 mil.
Impact on existing loans and
[ )
ggﬁygﬁggs,r?g’e;gg;efastgs'“ foreign - LUSD L Euro il e unrealized gains (losses) on forei
(Approximate) Net interest income (0.04) (0.04) bonds due to a rise in U.S. dollar mterest ra es
[Impact of a parallel 10 basis point increase Ap[:::!'tallsal (1 47) (0.55) [Precondition Of 'ntereSt rate]
in interest rates] profit/loss Interest 10
*Impact on outstanding balance as of 2022/3. Foreign bonds | (O 92)| (0.37) period year years years years years Change
% As most of the bonds held by overseas branches Stock d e —— (¥5_6 b||)
are floating bonds, the impact on foreign bonds ) oc ts an ¢ (0.54) (0.17) March 31 1.60 2.51 2.46 2.43 2.34
held by overseas branches is not included. Investmen o ; ; ;
% Impact of increasing interest rates on credit risk is trusts Simulation = 3.50 3.30 3.00
not factored in. )\ ’kEffect on foreign bonds held as of March 31
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Rising yen interest rates contribute to increasing yen-currency net interest income

l Yen assets and fundings L Yen bonds interest rate sensitivity by term

Balance as of 2022/3 ¥17.8 tri.
100% - Total ¥5.2 bil.

Market funding, etc., (¥Bil.)
14%

Marketability
investment, etc.,

80% - 32%

10bp 0.0 0.6 0.5 0.6 1.8 1.4

Market linked interest
60% - rate, 11%

L Fixed-rate (corporate) term to maturity

Liquid deposits, 63%

Short-term prime

Over 5 years
rate, etc., 24%

12%

40% -
Fixed (mortgage), mm
3% —
Over 3 years
~ 5 years
(0)

20% - Fixed (Corporate), 24%

24% Over 1 year

Fixed deposits, 18% ~ 3 years
37%

Investment =
securities, 6% Capital fundings, 5% 5 0 o
0%

Assets Fundings




Net Fees and Commissions Income

Net fees and commissions income hit record high, driven by corporate solutions

Net fees and commissions income
2021/3
(¥Bil.)

(¥Bil.) 27.5 (Yoy]
261 (Total) +1.3
Net fees and commissions income 26.1 27.5 1.3 374 4.4 4.4 (()(t)hgr)s
Net fees and commissions revenue 45.0 46.4 1.3 %% | 2.6 32 0.6 L2 Caeh 'b :
. 04 05 as eiSO 6USII']eSS
Net fees and commissions payments (-) 18.8 18.8 0.0 8.1 7.1 T
Financial product
11.4 9.3 7.7 1.7 sales
<Main breakdown> 1.3 : (0.9)
1.2 i
Investment trusts and personal annuities 8.1 7.1 (0.9 0.6 0.9 Jrust usinese and
Investment trusts 3.8 3.7 (0.1) 8.4 9.0 9.8 11.6 12.8 “roa
Annuities and whole life insurance 1.3 1.1 (0.2) CeipEiciE ealiton
Level paying life insurance 2.0 1.4 (0.6) 2018/3 ~ 2019/3  2020/3  2021/3 2022/3
% Trust business an_d inheritance-related services include trust fees from this term
Financial instrument intermediary 0.7 0.6 (0.0) forward (retroactively changed).
Corporate solutions SR EEEW l Fees and commissions income of corporate solutions
. % Corporate Portal revenue, which had been included in net fees and commissions
Private placement bonds 04 04 (OO) income until 3Q, was not included from this term forward. (YovY]
S . 9.3 9.9 0.6 (Total) +1.2
yndicated loans . . . 11.6
(¥Bil.) 1.3 Business matching
M&A and advisory contracts 0.5 1.1 0.5 ' 1.2 1.1 +0.1
. . 0.5 M&A -
Business matching 1.2 1.3 0.1 8.4 11 Advisory contracts
+0.5
Trust business and inheritance-related 1.3 1.7 1.3 6% 0.4
services 0.3 Syndicated loans, etc.
Cashless payment and card business 9.3 9.9 +0.6
: 7.0 7.5
Payment and settlement transactions 13.0 12.6 (0.3) 6.0 Private placement
: bonds
Guarantee charges and group insurance 12.1 12.1 0.0 (0.0)

costs (-) 06 06 06 04 04
2018/3  2019/3  2020/3  2021/3  2022/3 13
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Maintaining efficient operations at the top-level expense ratio (OHR) of Japanese banks

2023/3 : -
2021/3 Main factors of change in expenses
(¥B|| ) - (PrOJectlon) YOY
Expenses (-) 860 845 (14] 825 (20) WON  2022/3 (Actual) 2023/3 (Projection)

‘Decrease in retirement benefit ‘cost reduction (0.4)
Personnel expenses (-) 40.7 39.9 (0.8) 39.1 (0.7) Personnel os) expenses (0.5) o) Decrease in personnel (0.3)
expenses (0.8): . ] 7).
:Recoil of employment adjustment !
Non-personnel expenses (-) 37.5 38.2 0.7 37.2 (1.0) -) P ‘
;subsidy +0.2 :
5 ‘Ri h t d
Taxes (-) 7.7 6.3 (1 .4) 6.1 (0. 2) ‘New HQ building +0.4 ; evenu‘e (Ian ancement measures an
_ Non- : gstrateglc investment +1.5
personnel +0.7 iRevenue enhancement measures and (1.0 ;Reduction of deposit insurance
OHR (Non-consolidated)’1  55.0% | 52.0%]| (2.9pt) 49.69% (2.4pt) expenses digitalization +0.9 premiums (1.9)
) ‘Realization of efficiency and cost ‘Realization of efficiency and cost
OHR (Consolidated)2 55.8% 52.5% (3.2pt) ‘reduction (0.6) ireduction (0.6)
51 Expenses iNew HQ building (Recoil reduction of :New HQ building (Recoil reduction of
Net business income — Gains (Losses) related to bonds, etc. ‘consumption tax) (2.6) 0.2 ‘real estate acquisiton tax) (0.2)
+ Net transfer to general allowance for loan losses + Expense Taxes (-) +1.4 ‘New HQ building (Real estate acquisiton ( )
%2 General and administrative expenses itax) 104
’ Gross business profits— Gains (Losses) related to bonds, etc. :

Expenses result and expectation associated Expense ratio (OHR) compared with other banks

with the new headquarters office building [Non-consolidated basis for the FY 2020 ended March 2021 ]
) 80% - (Expenses/Gross business profits)
(¥Bil.)
70.6%
66.5%
Tax, 2.6 -
! 2.3 %
0.4 60% 55.0%
! 0.2
Non-personnel 1.8 1.7
expenses, 1.4
| e ; 40% -
20213 2022/3 20233 Completed in Chiba Bank 3 megabanks  Regional banks and
Actual Actual Projection % Source: Nikkin Report Average

September 2020 Average second regional banks l
14




The 14th Medium Term Management Plan

Net Credit Costs NEXT STEP 2023

~ connect and go beyond, for the future ~

Net credit costs have been kept low, and the Non-performing loanratio has fallen to below 1%

New downgrades
(¥Bil.) jecti .
(¥Bil.)

Net credit costs (-) 104 [ 7.1 (3.2 9.0 1.8 |

Net transfer to general allowance for loan losses (-) 3.2 1.5 (1.7) 0.1 (1.4)
: : (Yov]
Disposal of non-performing loans (-) 7.1 5.6 (1.5) 8.9 3.2
6.6 (Total) (2.1)
Write-offs / Net transfer to specific allowance, etc. (-) 8 3 7 3 ( 1 . 0) 10 7 3 3 7.6 ’
New downgrades (-) 8.7 6.5 (2.1) 10.0 3.4 B
Existing non-performing loans (-) 0.4 1.1 0.7 1.0 (0.1) 2 4.5 2nd half
Collections etc. 0.7 0.3 (0.4) 0.3 (0.0) 4.3 ()
Recoveries of written-off claims 1.2 1.7 0.5 1.8 0.0 2.3 3.0 . 2.8 2.0 1?(t)2?|f
Net credit costs ratio (-) 9bp 6bp (3bp) 7bp 1bp 2018/3 2019/3 2020/3 2021/3 2022/3

‘Disclosed claims under the Financial Reconstruction Law -

Non-performing loan ratio
Non-performing loan ratio geTa [YoY)

Ratio of allowance for loan losses
- partia

(Financial Reconstruction Law ' 1.19%

Disclosure Standards) . L10% 4 020 0.96% e o
¥Bil. - - 7070
[As of 2021/12] ( -) o B (5bp)

. refer- _ ; 0 -127'O J
Non-consolidated 0.36% ¢nce | NON Co.nSOI'dated 0.65% 2.13% 122.8 118.3 115.3 1137 (Total (2.1)
Consolidated 0.30% Consolidated 0.57% 17.0 18.3 Bankrupt and

18.5 16.2 17.1 | _Substantiall
i (AIIowance for loan losses + : Bankrupt Claims
 Partial direct depreciation [Loans])I 0.96% 0.95% +0.8

‘Comparison of allowance for TRy ssanr s sprne
loan loss ratio with other  ISREEENLS)) : 69.4 4 :
banks (non-consolidated) S SR 83, 55.5 56.9 54.9 | Doubtful Claims

% Non-consolidated figures (1.9)
0.84% exclude consumer loans from

0.65% 0.67% loans Chiba Regional
g XFigures for other banks are mAegabanks banks and Substa_ndard
0.36% Before calculated from the figures Bank veragesecond regional Claims
partial direct published as of 2021/3 by the banks 40.4 40.9 44.2 42.2 41.1 (1.0)
depreciation Bank.
" (without considering before . o Average
Chiba 3 megabanks Regional  and after the partial direct %Source: Nikkin Report . .

Bank Average Banks median depreciation) /  (Simple average, Non-consolidated) 2018/3 2019/3 2020/3 2021/3 2022/3




Impact of the COVID-19 and Situation in Ukraine

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Credit costs under stress taking into account the impact of the COVID-19 and the Ukrainian situation are around ¥10.0 billion per year

JV1L >

[Assumptions] While repeating the spread and convergence of infection,
economic conditions are expected to recover gradually, but it will take time for
recovery depending on the conditions of the industry and individual com;ﬁnies.

l Calculated from a macro perspective

" Target borrowers : All borrowers (excluding borrowers subject to credit cost calculation in "Micro
Perspective" below and consumer loans)

Impact of COVID-19

(®Based on the BOJ Tankan data for )
2022/3 and other data, the impact

by industry FY2022 FY2023
of each industry is assumed.

d
(@Identification of affected borrowers
based on factors such as cash flow,

support for COVID-19, industry,

and internal rating. Med Construction, retail, Certain Certain effects on
. . . . personal services,
@Etstlmatlon of credit costs under -ium oo effects low-rated borrowers
stress
- “ Small Others None Small

L Calculated from a micro perspective ®

Estimated net credit costs taking

Short-term deficit borrowers
affected by the COVID-19

[Credit rating]

There are some cases in which
we make comprehensive
judgments based on the following
guidelines and stay in the
“Normal borrowers.”

W Surplus, no loss carried forward
or excess of liabilities before
COVID-19

m Conventionally normal
borrowers

B Expected to turn profitable
after COVID-19

Calculated from a micro perspective ®\

into the actual conditions of each
company based on the following

®Borrowers whose loans restructured, etc., with a credit amount of COVID-19 impact surveys, efc.
¥100 million or more > Recovery from the impact

(excluding sectors of residential real estate leasing, finance, public, etc.)| > Current level of sales

Target borrowers :

Target borrowers :

To whom credit examination section
individually ascertains the actual situation

@Lower than or equal to Potentially Bankrupt Assets
company

Estimated credit costs based on actual conditions for each

y

Target borrowers: "retail," "wholesale," and "transport" of SMEs
X Downstream industries with weak financial bases

XInvestigated that the impact on borrowers dealing
\ directly with Russia and Ukraine is currently limited

y,

Simulation of net credit costs (new downgrades)
| FY2022 | FY2023 [SEI

Macro 2.9 3.9
Assume a stress scenario in which the income and CoOVIiD-19 .
expenditure situation deteriorates to a certain extent due to Micro 5.9 6.2
delays in passing on rising raw material and fuel prices Ukrainian situation 1

2 -



Earning Projections

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Dif. between
consolidated and

¥Bil.
Breakdown ( ) non- consolldated60 0
+

Non-consolidated 2023/3 Net fees and
(¥Bil.) 2022/3 (Projections) of changes Net ~ commissions oth
in profit interest '”_fg'_'ge Expenses _ﬁfgs —
Gross business profits 161.5 162.0 0.4 attributable e o 2.0
Net interest income 131.8 134.4 2.5 to owners 7‘ S y y
. et credit costs
Net fees and commissions income 27.5 28.3 0.7 Of&arent Trag&g%‘egtsher (1.8)
on- :
Trading income 1.1 2.4 1.2 consolidated tran(szalfét)'ons
Profit from other business transactions 1.0 (3.1) (4.1) + Dif.
s (1 lated to bond between
Gains (losses) related to bonds (1.4) (4.3) (2.8) consolidated
(Government bonds, etc.) and non- 2022/3 2023/3
Expenses (-) | 84.5 82.5 (2.0)] UGSy (Plan)
Real net business income 76.9 79.5 2.5 iy 2022/3 2.:023/3 ~Average balance and
Core net business income 78.3 83.8 5.4 _ _ S yield of domestic loans
Excluding gains (losses) on — 8.5 33 Net interest income 131.8 134.4 —
cancellation of investment trusts : i ; Domestic 1236 1261 2.4 s
Net transfer to general allowance for loan losses (-) 1.5 0.1 (1.4) Interest on loans 98.5 99.4 0.8 (2bp) MOF
Net business income 75.4 79.4 3.9 Interest and dividends on securities 22.0 23.6 1.5 0.91% 0.88%
Non-recurrent income and losses (1.7) 0.6 2.3 aine losses) on concelletionf 2.7 41 13 TTe==e
o o,
Disposal of non-performing loans (-) 5.6 8.9 3.2 International 8.1 8.2 0.1 CL.E2 /W.sﬁ%
Gains (losses) related to stocks, etc. [ 2.7 8.0 5.2 | e rene! 0.4 1.2 0.7
Ordinary profit 73.6 80.0 6.3 (¥BIl.) 11,4?3.6
Extraordinary income (loss) (0.3) (0.1) 0.2 Net fees and commissions income 27.5 28.3
Profit [ 52. 3 57. O 4. 6 ] Investment trusts and personal annuities 7, 1 8, 2 1 . 1 1 1’04%' 2 1 1'268|.6
) Excludi
Net credit costs (-) [ 7.1 9.0 1.8} Corporate solutions 12.8 13.0 01 loans to
Trust business and inheritance-relted 1.7 2.2 0.4 10,844.0 MOF
i 2023/3 services /'\/I\/\/l‘\
Consolidated (¥Bil.) 2022/3 (Projections) Cashless payment and card business 1.3 1.8 0.5 | : :
ol e 78 8 86 5 7 6 Payment and settlement transactions 126 12 ]_ (05) 2022/3 2023/3
Yy P : : : Guarantee charges and group insurance 12 1 13 2 1 0 (Plan)
Profit attributable to owners of parent | 54.4 60.0 5.5 | costs (-) % ' ' '




The 14th Medium Term Management Plan

NEXT STEP 2023

Capital Policy

~ connect and go beyond, for the future ~

Shareholder returns Consolidated ROE
*Based on total shareholders’ equity on B/S, ———— e,
Dividend per excl. changes in "unrealized gains or losses” : “Mid-term 1
24 26 share (¥) . 1 management plan 1
6.76% 1 Mid-6% i

16 18 20
Consolidated] "““““'.'““

6.15% [ ROE*
32.6% 31.9% 5.67%

15

13 14 15

5.65%

Consolidated
payout ratio

Estimates based

5.83% on shareholder
returns
5.32% — =8 | announced at the
° 5.10% 5.03% 5.19% present time
(TSE Basis)
TOtaI ) T T T T T
Dividend '18/3 '19/3 '20/3 '21/3 '22/3 '23/3
14.8 (¥Bil.) (Plan)
13.3 Consolidated capital Ratio - Risk weighted assets
11.5 12.0 11.7 12.2 Floor adjustment raises || Increase in CET1 ratio | | Decrease in CET1 ratio with
10.8 - 9 - risk weighted assets without violating floor | | incremental increase in floor
. (eTHL) adjustments adjustment
|
7 - | ‘ adjustment
/T\,I/—\_/T\/\r weighted
5 . . - . ) -. assets
2021/3  2022/3 f.1 l_Yea_r Of:. Full implementation
vk jesiad
Full imple
bu;’g‘_ales " | finalization
99 99 149 139 149 99 4. GBIl | Total capital ratio 12.79 12.11 16.2 13.4
CET1 Ratio 12.28 11.94 15.9 13.2
2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 ; ; ;
(losses) on securities
X Estimated results for FY2021 based on Basel III Finalization Standards. 18
In principle, the start of application was brought forward by one year.
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The 14th Medium Term Management Plan

Overview of the Plan NEXT STEP 2023

~ connect and go beyond, for the future ~

Contribute to the sustainable development of regional economies through
Our Group’s Mission the provision of the latest financial services as a partner for customers and
regional communities

Vision Enhance customer experience by deepening financial functions and creating new models
for regional finance
’ Basic Policy I Basic Policy II
"We will continue to evolve closely with our customers" ) "We will continue to create new value for our )
m We will be a consulting partner that is closely linked to the customers' future"
lives of individual customers m We will provide new value to our customers by using
m We will be the best partner as solving the diverse digital technology and all kinds of information resources
management issues of corporate customers m We will create new value by taking on challenges that go
m We will continue to build branches that are both beyond the framework of banking
convenient and able to consult

Basic S S

Policies ‘ Basic Policy III I "We will advance alliance strategies"
' ] m In order to provide new value and stand with our customers, we will further strengthen

collaboration with other banks and companies in other industries

"We will realize sustainable management"

m We will strive to build a rewarding company by enhancing human resource development and realizing diverse work styles
m We will further strengthen our internal control structures, including governance, compliance, and risk management

Profit attributable to owners of parent Consolidated ROE Non-consolidated OHR
¥60.0 Bil. Mid-6% In the lower 50% range



The 14th Medium Term Management Plan

Progress of the Plan NEXT STEP 2023

~ connect and go beyond, for the future ~

(¥Bil)
Last year of the Last year of the 2023/3

id- i id- plibicyic
mid erm plan two | previous mia-term | 02 5055 /3 el —— e
2017/3 2020/3 P 2020/3 | fFrom initial Mid-term plan

Mid-term plan

Gross business profit 144.0 152.7 156.0 161.5 162.0 +9.1 (2.0) 164.0
Expenses (-) 83.1 81.9 86.0 84.5 82.5 +0.5 -

Real net business income 60.9 70.8 70.0 76.9 79.5 +8.6 +1.0 78.5
Net credit costs (-) (3.7) 9.5 10.4 7.1 9.0

Ordinary income 70.0 67.8 64.2 73.6 80.0

Profit 48.6 45.9 45.6 52.3 57.0

Profit attributable to 52.7 48.0 49.6 54.4 60.0

owners of parent

Breakdown of changes in gross business profit of FY2022 plan L Form initially mid-term plan

) Corporation  Cashless
L Form FY2019 Trust business Yen others solutions business
and  Cashless Other Yen Iodans 51 1.3 (1.8) Bonds-
inheritance-pusiness net an related
Other International related u1|. 2 fees deposits Foreign = . Trust (5.8)
don;edsrtlcs 2.2 Jservices and oth 0.9 urrency businc?ss Other
L 0.9 commi €ers 162.0 (0.8) an net fees
Domestic —_— : 0.4 . . . inherit
o L ._, Corporate ssions . 1"Speci Financial Inheritance and Others
Domesticsecurltles Jmanmal solutions income 164'0 _JBODe ogi?al products 'rela_ted commis (1.7)
deposits ' products ~7'3 'y (0.1) Bonds- posit (0.8) services ions 162.0
and loan J 0.5 related, Faglléty 0.0 income
3.6 | (7.5) ' (0.3)
Nnterest Net fees an et interest Net fees a?‘i
152.7 [yl commissions +5.6 income 47.2 commissions (1.7)

2020/3 2023/3 I1nitial plan lan
Plan ’ﬁo
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Overview of DX Strategy NEXT STEP 2023

~ connect and go beyond, for the future ~

Reform the bank itself through DX

D 2 ﬂ ; o . R
DX of business DX of Human
operations ..‘::1,1" Resources §

é'f) o /
Local governments
_Paperless - == ALLIANCE
; API
infrastructure ' Hikege
Face-to-face I Digital .’.‘.1 ExpanSISNSEe TSUBASA
(physical) Data utilization 9 partner banks platforms
Electronic 2

Corporate Individual
portal apps

contract DX of services
‘ for customers
TSUBASA smile
e 2o
"‘ Customers

| Non-financial | Regional
services ecosystem

—_— W Cashless
K3 se=hEs
Chibagin Market

0)

| Personalization




Moonshot Goal @
~ App ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Continue upgrading for "app linked to lifestyles”

ZQ‘ Moonshot Goal c

Provide "best app" to all customers

~ App connected to customers’ lifestyles and used always ~

Making app for
familiar financial
services

of

» Inquiry of balance and .
transaction statement .

» Transfer b

Back page advertisement
for automobile tax payment
(Chlba Prefecture Sent to

\F

-
Enhancement N

Debit card linkage
Card loans
Inquiry of details of

o Advanced repayment
l of housing loans

« Deposits and cancellations investment trusts other companies
of Time depasits - Applications for Housing + Link to regional trading
« |Barcode Payment loans, unsecured consumer company
+ Reservation for branch loan
visits « Loan repayment schedule
mFrom April 2022 IEEU || mFrom April 2022 [ED
« Time deposit account « Point Inquiry
open |
Q!; mFY2023 1H Utilize B February 2023 mFY2023 1H
S Procedures a:g;{%"e'mef;?x « investment trust open « My Number collaboration
=l -+ eKYC apps promotion accour-wts and transec_tlor?s « Local tax uniform QR Code
Q « Loans in app - Notification
=M . Open 2&’;5,!’;5%: ’ « Automatic « Cross-industry collaboration
@ acco BEBOIIIE remittance - Local government
% -unt collaboration services
®
)
=
o

HO ELHE]
services

-
J

+ Google Pay.
Apple Pay collaboration

» API collaboration with

(Child-raising, nursing care, tax payment, etc.)

Becoming a core channel as a hub for all

lifestyle-related services

and Chibagin App registrants,

Number of digital customers
App penetration rate

App

1,500

penetration 17.8%

rate*

10.6%

14.1%

7.0%

883 | Number of
digital
customers

Number of

Chibagin

2020/9 2021/3 2021/9 2022/3I
XNumber of Chibagin App registrants +
Number of individual active customers

EEES

I Expansion to TSUBASA Banks

Acceptance of HR from
application introduction banks

4 banks = Developed by the
Introd |; entire TSUBASA
-uction

m Musashino q Teductitzn .
m Chugoku evelopment cos 0s
G Approximately 50 %o

lRyukyulIml / S
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Moonshot Goal @ NEXT STEP 2023

~ Corporate portal ~

~ connect and go beyond, for the future ~

Digital channel that will serve as a hub for all services linking corporate customers and the Bank

N * L Number of members 30.0
‘;Q Moonshot Goal ‘,
v B, 20.1
Providing “best corporate portal” to all customers how)
Thou.
~ Corporate Portal as a hub for all services and indispensable for business~ 14.0
(" o )
T 0 6.8
Connect with Digitize 4.5
digital financial | ‘
services L 159UCS ) : . . . ; ; .
_— J 2021/6 2021/92021/12 2022/3 Future
« Chat « Account balance and « BigAdvance
- Disseminating useful transaction L . .
information for - Transition trends  (raphica Future vision
management m February 2022 Face-to-
W February 2022 « Account information face
« Web conferencing comparison function (physical)
.. ]~ "Ret
m From May 2022 [ | mFrom May 2022 ([T &
=Bl - Questionnaire function | « List of other banks' 3 Digitally . ‘
S ) accounts o connect
= - Digital Delivery of } Medium- with all
= Repayment schedule e sized businesses
« Inquiry of borrowings list companies
0 N i i 111
=]l - Cooperation with the | « Cash flow visualization * Management diagnosis, D
> financial analysis Smadlliand
7} internal messaging « Acceptance of loan - Medium
% function applications » Collaboration with the_ Enterprises Digital
= . . . group company website -
) l Links with electronic o £ busi
g. contracts . zgcs);/é?&n of business -
\& v,




Moonshot Goal @

~ Data Integration - Business Efficiency ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Realize moonshot goals = Go to the next step

Data integration

Business efficiency

<Results from July 2021 to March 2022>
B Number of lists delivered: 254
®m Number of customers: 227 thou.

m Contact rate: 229% *
% 0Only verifiable items are posted.

List based on
the analytica
results by Al

L Future Vision
C 14
’I‘ i -
00 E
Sophistication of marketing strategies
(Optimize customer approach through personalization,

List based on
experience

9

realize automation

) )
N * Prel
;9 Moonshot Goal ‘, 59 Moonshot Goal C
Realization of data search system that can obtain "anytime," Eliminate the_ use of paper and stamps
"what you want," and "in the way you want." completely within the bank
: Over-the-count “TTSUBASA ' i
July 2021 Moonshot goal realized Ve aaunter general purpose Moon
[TSUBASA Smilel paperless system shot
{; CHIBA BANK (2022/6~) B\ 5V Goal
L . . CHIBA BANK enerall
L Distributing a list to branches & CHUGOKU BANK % CHUGOKU BANK gchieveé/
- DAISHI HOKUETSU BANK o

Amount of reduction
in ration

S Glides and remote,  (Cumuiative total/ 400
branches booths only thousand hours)

L Future Vision

Planning
¥ 8 100 | upward
i i _\_revision

9

U
\yil TSUBASA

~ ALLIANCE

8,, W @ chBaBank Tl

’ |
82 < CHUGOKUBANK ™
| i

f_ g s
Initial

__plan

A I 36 T T T T
'20/921/321/922/3

'23/3

o et \

Joint management of back offices

B




Non-financial Services

~ Regional Trading Company ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Building a regional ecosystem with “non-financial services" as a hub ﬁ

Step 1. "Regional Products™
Creating "products and services that can trigger
regional revitalization" from Chiba and create
products and services that represent Chiba.

Individual
) brand
EC site Brand
Cloud Funding Continue to individual
sale products

Discovery and
creation of new
products and
services

g @

Step 2, "Life Events"

c Scheduled start of
L @Housmg { trial from the 1H J

of FY 2022
Customer

. @ referrals
Up to now: only @ [(Housmg loans)
v

From now: @

Real estate
companies

Provide one-stop financial
and non-financial services,
involving from the
upstream of commercial
distribution related to life
events

Customer
referrals

%
%M CHIBA BANK

Customers Discovering _Iatent 9
needs using

m

Open “C-VALUE"”
a crowdfunding site
(From October 2021)
W Total number of open projects 51
(75% of closings achieved target amount)

B Number of members: More than 4,000

Customer
referrals

data utilization,
personalization

K5 sz=hEs

Chibagin Market
Customer
Affiliated real referrals
estate companies
Concierge service

for home purchases

‘-I:"p SlEFRU-AERSH

SldShiEis

Chibagin Market

' Revenue image of Step1l

Achieved

profitability in
the third year

Income

P 4

ng results

-

.

First Second Third Fourth Fifth
year year vyear year year

I @Automobiles
i‘,ﬁ CHIBA BANK

o

&5 sE=nmE

Chibagin Market

Step 3: "Living"

Supporting consumer activities on a new
daily to realize "Links to Lifestyles"

Chibagin Leasing
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Regional Ecosystem @ NEXT STEP 2023

e CaSh Iess BUSi ness @ == ~-connect and go beyond; for the future ~

Establishment of a regional ecosystem

[5)) -—
[2019/10~] O Solid line: Realized (_) Dotted line: Future concept

Entry into “the franchise store
business” by the bank itself

XGroup as a whole

L Figures Progress

— N gy,
“ Digital gift ~ Jumber ¢ ansactio
certificates with franchised stores

Cashless of local

governments  a premium /) (Thou.stores) 50 (¥ Bil.) 1,000.0
\ : - - -
Blue: Franchise store business g —_ - 33 100 [20fthe| 457.0 509.2
OR code trading Linkage 2 =2
New i e | ’
2022/4~ "\ payment company with FLOS Addition of | : : L | : | : |
Major brands ( EC A register settlement r—— A oOunt
to be supported M‘ terminals cardholders
Mobile payment _ 0.73 the
Ciiscﬁ](l:tss POS Purchasing e 0.54 o 21 0.50Visa] 16 24 |[3.9)Ba0K
: register expenses Continuous T 1.3
. vending tir | | 0.5
Multi machine billing | , : | | L : |
Settlement payment '20/3 '22/3 '26/3 '20/3 '22/3 '26/3
(Plan) (Plan)

terminal

@Collaboration (3)Establishment of

with apps, etc. regional cashless
Expansion of  economic - = 5. ~
services - = .. Z0ne ( ( Sales outside the j\

Semi-

@ Establishment of TSUBASA celf oo
cashless payment platforms register

Partner
franchised

stores New - ~ i
o I comome W o AR | pare ST -
—_— ey
2022/10~ planned) o Control PRy -~
(planned) N Regional points )
S— [ Google S o -
e P ot | ( Family N\ Pay "'”
T S _ . N ~ o - s’ 2022/10~ -  —— Musashino Bank entered the
o9 Red: Card businessg, (planned) » “Support for ™ N "the franchise store business"
[2020/10~] -~ f ren?citting ) Cost reduction
" ; : " [ Use of points at GlsEelniEr P pansia
TSUBASA Visa debit card franchised stores  J \ App y; effect by o other
(automatic incidental to a new account) \ &, | VISA debit A proportional ’ =
~ - — cost allocation <

-_— o -
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Regional Ecosystem NEXT STEP 2023

~ Cashless Business @ ~

~ connect and go beyond, for the future ~

Cashless business income and expenditure New business profit

2021/3 362 {YoY]
(¥Mil.) YoY (Total) +411.9%
232 :
Total of new and Profit 648 1,306 657 (¥ Mil.) 573 TSU%:%Q Visa
existing business Revenue 2,360 3,310 950 147‘ (2020/10-)
by the Bank Expenses(-) 1,711 2,004 293 3 % 85 88 4332.0%
P ! 4 2H 1H | 2H 1H | 2H Franchised stores
Total of new  Profit 92 594 502 — ‘ 2020/3 2021/3 ‘ 2022/3 ‘ %é‘;‘g /'i?)’j')‘
i X Expenses incurred before the start of the TSUBASA Visa Debit
busm;ss Ey £ Revenue 307 1,195 888 business are recorded in the month of the start of the business. +222.7%
an - e A
Expenses(-) 215 601 386 ‘ “Franchised stores by the Bank business”
e [ 49 173 124 Number of franchised stores and transaction volume
stores by the Revenue 253 706 453 3,2193,450 .
(¥ Mll) Transaction
Bank Expenses(-) 203 532 329 ; volume
TSUBASA Profit 43 420 377 26 156 358 B Number of
. . franchised
V|s§ Revenue 54 488 434 s 64 67 79 80 tores by the
debit 29 3.1 5.1 - stores by
Expenses(-) 11 68 56 1 0 6 ] ) | ] . | ] ] ] ] ] ] Ou s OlreS) ] Bank
Profit o6 11 154 ‘ Dec. | Mar. | Jun. | Sep. | Dec. | Mar. | Jun. | Sep. | Dec. | Mar.
S0k BuETiees 2019 2020 2021 2022
Revenue 2,052 2,114 61 \. J
by the Bank - <
Expenses(-) 1,496 1,403 (92) > § “TSUBASA Visa debit”
Number of cardholders and transaction volume
Subsidiaries Profit 1,171 1,186 14 (¥ M"-) 11417
i
[Chi.bagi.n ICB Card] Revenue 4,757 4,860 103 1,229
Chibagin DC Card Expenses(-) 3,585 3,674 88 257
(reference) (Tho RS e 210 Number of
ou.
Profit 1,820 2,492 671 e o3 118 ’ 146 cardholders
1 | ] ] ] ] ] ]
Total of group Revenue 7,117 8,171 1,053 Dec. ‘ Mar. | Jun. | Sep. | Dec. ‘ Mar. ‘
Expenses(-) 5,297 5,678 381 2020 2021 2022

\.
XExpenses of subsidiaries include personnel expenses and other operating expenses. %Transaction volume : settlement amount for one month in the relevant month ﬁ_)



Regional Ecosystem 3

~ BaaS ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Providing the Bank platform as "BaaS" and building regional ecosystem

o)

The Bank platform

Regional trading

Cashless = ™ company

(planned)

Advertising |

Child
-caring

®
ks
Shopping

iistrict

Tourism

Trans
-portation

(| N
L Examples of regional ecosystems

IC Regional businesses, etc. ___2.
( ® Real estate m Wide-area medical}
! companies facilities :
| . Retailers W Local I
1 B Workplace governments -
\ m Universities J.

~

[ \ ( 3
1 2% ! I I
| 38 CHIBABANK | i i
1 1

I I
I App " i i
i - I i i
I Cashless i | sEEhEERR S|

Chibagin Market

| TSUBASA points ' i :
7* ' - !
| Regional advertising N hompany- 2 |
L —— 4 \~—___ —————’
. J




The 14th Medium Term Management Plan

Personalization NEXT STEP 2023

~ connect and go beyond, for the future ~

Identify latent needs based on data analysis and make precise proposals tailored to persona and life events

r _New §

Financial education
Cashless (Provision of Web Content)
|Use of needs and data, which is not available
in banking transactions that was gained
through financial education, to personalize
TONSHHBIEEEDDEH

. Remote _-=23 =
Finance - - ERVTFI7V—mAERER
service DS W 1234567 InanCIa (2022/4’\’)

m ¥570,413 Consu|t|ng moTRERWESOREL
) By zzr0x@
16” . QD *vvYaLRR
@ HRLA - $EETH

o TRELWERDIZEL

On Ad

- = FEFEADE, O3 s 2
. n— onad AY7F  ersmotnl . oeron] g RERE
| Personalization ¢ w07 TS pan (RIS E

1. Fp v ol ARFOESY

2 FLYYEACRETEY N A - FEETE 21— 1 5T CAD
: Young No-children /~ Prepare for Elderly s AryyalaCHoBT] TREWS 03X7y7
Varlous family couple retirement couple 4 RRCL>TRUAT BN 1. RERROTR - EERS
personas ® o fam 2. REEEORAERS
(ViSiOn of & 9 " ﬁ @ 3. ;Z;;&E{a& - SH I TNIBADFHE O
Customers) D . J

. s Birth of ;

ik i Birth of Home : End of life

ﬂ;lstomers First job : children | purchase Asset formation cﬁ{l?j?-gn planning
ife events

New
adults




New Businesses

The 14th Medium Term Management Plan

NEXT STEP 2023

~ Remote Financial Consulting Service - Advertising Business ~ e ——————————

Aggressive development of new businesses Advertising market-size* in

NOAURA

8 CHIBA BANK

< CHUGOKU BANK
+/' DAISHI HOKUETSU BANK

Equity Participation

INg Sservices

%‘E} onad AuPF " 1‘.,,"?'
. B2O[bHSBVIE[DDBIIC,

A2 71
HBALET!

07 f\’C*E RTED!

From April 2022
Start operations

Neutrality

Onllne AdVI
Complety Specializatio

BROBPEJ|EHAZLHIC
YSalb-v3avT AETRED

EEES RN (A

BRIEOBRICOVTORMERE L,
BRMERELLTABESOEHE NI
AE7ZFvv3alb—vavEfTVET,
HEOBELT T SEMENENTEET

FEIAAZTVWET,

notification
\_

Chiba Prefecture: Approx.
60 billion yen

% Calculated by the Bank based on the Economy, Trade and Industry Book, Survey of Economic Structure and
number of Small and Medium-sized Busmesses (advertisers only)

Regiona -:‘E‘ ' ‘ e ‘I

asnless Corporate
franchised porta

Ma|I Slgnage Disse
stores e n be —mmatloﬁ \
Inll ' Consumers
outside the
Loan Local region

customers governments Commercial _ Digital

facilities advert|smg Disse
ot B [ [=] AR
I=|

Attracting consumers

Regional revitalization marketing business
utilizing location information

l inside and outside the region to regional businesses
The Bank s offices and commerC|aI

[ From May ]

2022
(planned

[From February]
2022

o S S
SREAOERS MLoungel FSH |
LG

KENTLEG
SEIAOEHCHETLEILT
LWEFOT, FOTH I

‘,j‘::ﬁ TLounge) EFOBRES Y | Cust?mers
witnin .
@ Campaign ‘ , E Commercial
&y information == facilities’ coupon
Future
Full-scale (Proposed)

development of  Marketing support

push based on human
stream data

Platform deployment
to regional businesses\




DX Personnel

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Dividing DX personnel into three levels and establishing certification requirements for each category

DX Certification System

Progress

Personnel with a high

N

- As of Mar. 202%.25% {evre‘l 0|f ex%ﬁ{tisg in .
echnolo , advance

® 5 people data ana?y)lsis, etc.) and

) (including 3 mid- design

g career) |

3

©

PN

'By March 2026 |
i 20

\

pazijenads Xa

Personnel with a certain

Progress ||evel of knowledge about
40% technolog?/ and design and
who canlead DX

As of Mar. 2022
40 people

Some hands-on

' By March 2026
100

1 Utilize
| external
services

-es

DX initial staff
training

by course
2\
Progress

127%
Checking DX culture
and appropriateness

Personnel with a certain
level of literacy related
to DX (“IT Passport”
acquisition)

]ouuos.iad 2100 XA

As of Mar. 2022

,270 peopl

' By March 2026
1,000

~ peopl

|]ouuos.iad paseq-xXda

*Number of employees: 4,070 (as of March 2022)

Outside
human
resources
(mid-career)

DX core personnel breakdown

As of Mar. 2022

. Other
) | th -
X / pIaOnnre"rng plannning
deEartment, department,
L people 10people
1 DX sales ' DX
department, DX DX sales | overseeing/
2people ' 4] °verseeing/ - department, 1QQ Plannning
plannning 10people department,
(department, 40people
17people

DX operation

DX operation

department, department,
16people 40people
DX trainee
[ ) Trainee period: 6 months to 1 year

Apr. 2021 1st; Dispatch of 10 employees
Oct. 2021 2nd:Dispatch of 10 employees
Apr. 2022 314 Dispatch of 10 employees

place o
assignment

A Other plannning
department,
1people

. ' ii
External dispatch

Cumulative total of 30

[Breakdown of
10 employees in the first term]

B Web design DX
m Data science doperation N |
B App analysis epartmen

o 4 t, 2people DX

B App planning and development
m Construction of cloud
environment

overseeing/plannning
department, 7people




Various Measures




= u The 14th Medium Term Management Plan
IﬂlelduaIS @ NEX':' STEPaZa(iZ3 :

~ Sales of financial products, trust and inheritance-related business ~

~ connect and go beyond, for the future ~

Introduced a new system to expand investment trust business

Financial products

¢ Financial products || Efforts to expand )
Balance of financial products (group total) investment trust business

income of financial products

=YV PTRPOSC Scheduled for 2023/3
(¥Bil.) (¥Bil.) [Yoy] et for 20251 ([
9.3 Fand wran | [2,049.9]2,053.7 2,097.4 2,194.4 (Total) +4.6% | Promotion of long-term W Comprehensive post-sales
0.6 - : . 1897.7 Balance in holdlng. . follow up through the
77 81 7.1 % 18 inFsl?r?J?ﬁgrllt e [ e B Improving staff skills system
0 419 i 761.8 (0.1%)
0.6 0.7 intermediary . p. . . ~cted
36 [ 0,06 |1.4kLevelpaying 660.1 661.2 | 762.9 S o (Scheduled for 2023/3) w
2.0 0.6 life insurance 21.0 - " q g
2.6 : 14 |13 (including 86.7 84.1 103.8 & B Improve customer B Foundation for lightweight
. protection- %5 1159 767 1!?%94 97.4 | Foreign-currency convenience stores
e 1.3 1.1 v 106.4 ' d%%ogl(’f/s m Generating time required for proposals
. 15 ne-time + .D7/0
payment Public bonds ve < ‘
; Scheduled for 2023/2)
48 .|nsurance 904.4 919.6 875 3 877.8 867.6 (3.9%) smartphone apps (Scheduled for
3.0 2.9 3.8 3.7 7 mvgitsngsent — m Incorporation of young B Reinforcement of
' . Perso?fllip?wtles people cumulative NISA
. e B Shift to mass-responsive smartphones
T T T T T 1 281.0 275. 296.3 342#
'19/3 '20/3 '21/3 '22/3 '23/3 . : q : 233'5‘1 : . . Inves-lt_rlnsel’lsto/trusts | Balance of investment trusts to ¥600 bil. in the final
\ (Plan) 2018/3 2019/3 2020/3 2021/3 2022/3 —

year of the next med-term management plan (2026/3)/

Trust and inheritance

N
J

: : Identifying assets through
Trust'and inheritance= WLl fces from future execution of Alliance inheritance business
related fees : the will in custody banks using ¥Bil
. 1.77 : the bank’s (¥Bil.)
12 consecutive years of (¥Bil.) 3.34 services 613.
l profit growth 129 1.33 0.29 2.85 519.
J ' 2.24 g5 0.5 .~/ DAISHI HOKUETSU BANK 444,
(¥Bil.) ) Business : . - 359.1
0.65 0.90 0.23; 0.28) ZER 1.68 0,31 %‘flfgr‘]"fes < CHUGOKU BANK 291.F
0.48 0.18 1.47 1.27 0.17 : ’. MUSASHINOBANK
0.00 208 1.05  1.05/ grog 0.05 239 277 | 18/3 '19/3 '20/3 '21/3 22/3
0,48‘ 0.57‘ 0.72 Bank 1_2% e = Chiba ") | I THE TOHO BANKLTD.
'17/3 | '18/3 '19/3 | '20/3 | '21/3 | '22/3 o /3 o ' ' ' ' ' @suornERKE| o Expansion of derivative”
G '18/3 '19/3 '20/3 '21/3 '22/3 g P transactions
\ XIncludes trust fees from this term forward (changed retroactively) r




Individuals @

~ Housing loans ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Steady progress in both applications and execution in response to growing demand for relocation

Balance of housing loans
-
(¥Bil.)

3,736.1

3,632.3
3,548.6

3,431.1

3,281.7

3,140.5

3,016.3
2,881.7

/M\M

114/3'15/3'16/3'17/3 '18/3 '19/3 '20/3 '21/3 22/3

Executed amount of housing loans Housing loan status of delinquency and requesting subrogation payment

Balance and ratio of delinquency
housing loans

389.8 (¥Bil.)
357.0 349.2 352.4
84.4 328.1
80.9 85.3 90.4
78.1
Outside of Chiba
305.4
276.0 5499 2638  261.9
' 18/3 ' '19/3 ' '20/3 ' '21/3 ' 22/3 !

Number of applications for preliminary L Efforts to expand housing loans

Proposals from upstream of the purchasing
process (Trial scheduled for FY2022 1H)

[Use of Chibagin market] ‘

Incorporation of development projects
through project support for regional
businesses \

Revision of screening standards in line with
current conditions
[Double income family, etc.] \

After COVID-19

examination
Total
I applications I

23.4

(Thousand
cases)

26.1

26.6
23.6

19.6 20.1

<
[ of which,

digital (Web, apps) ) Increase in official application rate
[After-sales follow-up, promotion] ‘

1.3 1.0 1.6 2.2 2.6 1.9

| 1H | 2H | 1H | 2H | 1H | 2H | Non-face-to-face infrastructure development
| 20/3 | 21/3 | 22/3 | [Web completion scheme] ‘

Balance and ratio of requesting
subrogation payment of housing loans

0.43%

10.34% I
163 1521 % 0.06%) 0.05%
1124 116 I 0.05%
! . I G—e
. : 5.0 |
(Balance:¥Bil.) | s
I (Balance: ¥Bi|.1 ‘ 2y 1.820
I | : ‘
:11/ 3. w3 173 20/3 '21/322/3 113 7 a3 7 1737 203 '21/322/3




Individuals @

~ Unsecured customer loans~

Maintain the soundness of assets while increasing the balance

Balance of unsecured consumer loans Card loan borrowing channel l Efforts to expand

unsecured customer loans
(¥Bil.)

(¥Bil.) . (Scheduled for
.27 5.45 048 6.21 Loans in apps 2023/2)

177 0183.6 FY2021

170.4-77/" 4Q2
1578 m Retain pri t b
142.2 ‘ . etain prime customers by
126.3 20 FY2021 0.11 0.32 6 47 targeting account holders
w00 o7 w |0 -
107.8 . (Scheduled for
89.5 51 56.5 [ ATM ] [Internet] App 2023/2)
o [0)
673 77.0 45.0 2% 77% >% LEH m Delivery of notifications through
39 40.2 i 122 m 2021/6’\’ Can be traded on apps apps based on customer needs
0 108.7 : : .
40-% % 749 85.6 97.7 Expand share of app transactions
62.8 Loans by to 16% of the commercial stream
37.0 493 Purpose : .
26. 4* ‘ ‘ m Overall borrowing also increased by m Making appropriate proposals from
' : ' . +4.1% due to improved convenience %D:'Eirﬁgrphgf nggitpgfrgﬁgstl)ggtpursog%s‘rs by
113/3 '14/3 '15/3 '16/3 '17/3 '18/3 '19/3 '20/3 '21/3 '22/3 ~ through apps SR i B |
Executed amount of loans by purpose ‘Balance and rabeopziggéiéiquency loans Balance and ratilc:)gzgelinquency card
(+Bil.) 39.1 40-6 (guaranteed by Chibagin Guarantee) (guaranteed by Chibagin Guarantee)
1.9 38.0 : : o
3.7 1.8 2.0 . 1.32%
32.2 3.5 § 1.9 2.2 I
1.6 o
1.4
1o 130 1124 1 1.65%; ¢ 1,65%
) [ '
11.5 1 189 2 0.45%]0.43% B
gy 10 ReNOV)  (Balance:¥Bil.) : 0.38% i
| o N
' I 5| 7.5 Fduca  0.25 0.23 | 0.22 0.21 | 0.18
25.3 I ' -tion I 0.19 I 0.16
19.0 20.3 22.4 | | : . :
16.3 -7 o | (Balance:¥Bil. |
|1 a0 EE6—- ‘ ! !
] a3 T a3 T a3 203 2132273 '11/3 '14/3 '17/3 '20/3 '21/322/3
'18/3 '19/3 '20/3 '21/3 '22/3 21/3 '22/3

2H  2H




14th Mid-Term Management Plan

Corporations @ NEXT STEP 2023

~ Corporate Solutions @ ~ —
~To the future, connect and

Record-high profits for 11 consecutive years

: ~ Composition amount of syndicated
Corporate solutions revenue loan arranged by the Bank

X There is "Others" without a breakdown (¥0.04 billion in FY2021)

[YoY] % Including co-arangers, LBOs, etc. 164.7
- (¥Bil.) ' 152.0
(¥Bil.) 12.89 [Total] +1.27 128.4 -
Business 87.3 107.1 -Others
1.33 matching ' - —
. or projec
11.62 +0.-12 44.3 37.0 finance and
0.49‘ Advisory public
1.20 contracts | I
0.60 10.18 1 |
9.88 0.31 M&A 1H 2H 1H 2H
r— 0.25 +0.35 '19/3 '20/3 v,
1.18
8.42| . 8.3 Project finance and PFI arranged by the Bank
0.02 % from 2020/4 Project
1.30 0.19 finance
-
0.90 Syndicated
loans, etc.
0.27 933 9.98 +0.64 » Selection of sea
. Tomato areas fgr offshore
Gunma biomass wind power
7.55 . projects
7.09 Aramaki power (Chiba Prefecture only
3.32 6.08 Aichi Tahara mega solar generation in the Kanto region)
—— ichi r
0.57| 4.35 biomass vwm——
. esignated as a
0.12 power generation 5 pror%ot;ion ores
— N o areas nationwiae
: -39
gd8 8.8 5 Private
132 1.46 placement )
0.85 ¢ 65[ 0 61‘ 0 63‘ bonds Ichihara Yawata [[ISX E’;’te”tia' region )
0-24i 0-26E 0.47 : . . . 0.43 0.43 (000) o wharf biomass c g areas nationwide
2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 power generation




The 14th Medium Term Management Plan

Corporations @ NEXT STEP 2023

= CO rpo rate SOI Utions @ A ~-connect and go beyond; for the future ~

Discovering many needs through continuous dialogue as a partner

Advisory for corporation Business restructuring subsidies

ber of 227cases L Breakdown of Contracts Subsidy I

100% - S S application
10% 8% 6% [ Others ] Under support

3%
0.5 bil. | 6% DN [ Digitization ] O bsidy

80% - )0/, : application
15% 11% 11% Tourism
0 Strategy |
Advisory identified

borrowers
60% -

¥0.02 bi 012 Wg"'

1 '19/3 ' '20/3  '21/3  '22/3  '23/3

[Achievements of support]
(Cumulative total of 1st to 4th public offerings)

(Plan)
[Organizational] W Support: 455 ®m Adopted: 197:x

Number of projects 6% ]

40% - restructuring % Number of cases supported by the Bank as the
‘ R Management support organization for business innovation, etc.
n J §
3 control system

0 cases of them Rate of adoption of business
Proposals are ICT consulting o Personne restructuring subsidies
underway I 20% A =100, (Cumulative total of 1st to 4th public offerings)

Med-Term

Management 50%
Annual projects v Plan and 42%
Estimated number o anagement
f Itati 0% -
] e S LS FY2020 FY2021 Strategy National Customers supported Of which, advisory
NFYZO 19 average by the Bank identified borrowers

____MaA B size by sales [0
. ojects
¥0.70 Bil. Cosec A

¥0.60 bil. Under 30
¥0.25 bil. activity

¥0.29 bil.
¥0.19 bil.

'19/3  '20/3 '21/3 '22/3 l(IZD?a/r?)

X Other than this, commission revenue related to business
succession is recorded in trust and inheritance (FY2021 ¥0.3 bil.)

¥0.5bil.~
¥ 1.0bil.,
17%

~¥0.3 bil.,
53%

Stock
deals

i




Corporations @

~ Market and International Business ~

Take advantage of the largest overseas network among regional banks

Overseas Network of the Bank Balance of non-Japanese exposure

% Including credit to non-Japanese companies in

- domestic branches and market divisions
By region
Trainee to B/K of e
Yol<rgll'1naene1a05héngohai 201 . pop i cqUSS$5,141 il
London Branch Branch DERTC) US$4,803 mil. / $5, mil.
{a Trainees from Daishi . Latin i
B/K and Musashino New York Branch Latin International _ _ International
e ew Yor raﬂc Aé?j |er' CEa /T Agency and EAC Amleerlcéz/SI:c/IIdd Ageﬂgyr/a?]?geEAC
Bangkok £# Shanghai Representative Office ! Zeo/ R guaraonteed 1% ? 4%
Representative Officegg, % Hong Kong Branch 4 SE0 Sceor
: : Oceania ceania
Trainees from 5 Representative Office 1 4% \ Asia 3%
Musashino B/K Registered in Singapore 10%
(planning) {_ Asia North America
[0)
14% 44% North America
X% Trainee acceptance is largely Europe 49%
suspended due to COVID-19 impact 33%

Cumulative Number of co-financing with alliance banks
(International business)

ij. Timing | Alliance | Country Affiliated overseas bases L By external credit rating ECA
1=\ /<-8 2021/11 Yokohama China B/K of Yokohama Shanghai Branch _ ECA guaranteed,
in the 2H . . Chiba B/K Bangkok Representative y guaranteed, ' etc.1%
NAapiysl 2021/12 Musashino Thailand — oe6oo g Hong Kong Branch Unrated etc.1% \ Unrated
(Majority is AR or higler (Majority is
o 28 PF) 11% u e PE) 10% AA or higher
21 Chiba- BBB 37%
(cases) Yokohama 27%
15
L o ‘
. 8 ‘ ‘ ‘ Musashino \ Of which,
3 | Of which, BBB- is 2%
| | | | | ‘ TSUBASA 111 BBB- is 3%
IH [ 2H [ 1H [ 2H [ IH [ 2H [ 1H [ 2H

| 19/3 | 20/3 | 21/3 | 22/3 | XLower S&P Moody's rating



Corporations @

~ Loans to the Real Estate Leasing ~

Steady increase in loans to the real estate leasing industry, maintaining low credit risk

Balance of loans to

. 2,515,
the real estate leasing sector 5 360.52/453.3 13:3
| 2,180.92:250.2
(¥Bil.) 2,034.7
1,805.1
1,635.9
1,434_31,496.4
\/\\

13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3

Ratio by borrower Ratio by tenant
character

[Based on number of customers as of 2022/3]

e
Small Landlords,

amount e
22% 33%

Commercial
9%

Residential & ___
Office 91% S
workers
16%

Company
\& owners
29%

Average of the customers’ properties : 95.6%
rate (national average : 83.3%)

DSCR Average of the customers’ properties : 148%

| DSCR: Debt service coverage ratio

i (Cash flows before principal and interest payments for the property / Principal and interest payments) :

property rent income.

{ If the ratio is less than 100%, the repayment and expenses cannot be covered by the J

j i |
/"13/3 "15/3 '17/3 '19/3 '21/322)3 "18/3"19/3"20/3"21/3'22/3.

Default-rate *

* Default: downgraded to “potentially bankrupt assets” or below
2.73% (based on number of cases)

Other than
real estate
leasing

0.72% sector

0.48%

0.05%

Real estate
leasing

'09/3 '11/3 '13/3 'i15/3 '17/3 '19/3 '21/3 :
22/3 business

“Balance” and “percentage” of
restructuring loans for real

“Balance” and “percentage” of
delinquent loans for real estate

estate leasing sector leasing sector

7.9%

of
which,
o \ Comme
0.25% 17920 \ rcial
0.23% 0.19% 020%
0.16% 0 140/'
9.0 TP
(Balance: ¥Bil.)
5.5 6.0 ap 55

0.8 0.6 038 4.6 “

ercial

41



Alliance Strategies




TSUBASA Alliance

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Established the Business Strategy Divisionto further upgrade collaboration initiatives
while consolidating the knowledge of participating banks

> Wide-area cooperation by top
regional banks in each region

> Total assets of 96 trillion yen is next
to megabanks
(as of March 2022)

> Number of customers comparable to
megabanks: 26 million individuals

2 North Pacific Bank

TSUBASA Alliance Co. Ltd.

» Response to important issues and consolidate
operations common to each bank

> Expanding advanced services and functions
developed in advance by each bank

and 2.2 million corporations

r P . Head office
DAISHI HOKUETSU BANK .
- Branch location
< CHUGOKU BANIK
B8 THE TOHO BANK,LTD.
G Gunma Bank

Jl MUSASHINOBANK

B8 THE vo BANK, LD, (29 SHIGA BANK 3::; CHIBA BANK

& BANK OF THE RYUKYUS

Number of customers who chose
the banks as main bank
Source: TEIKOKU DATABANK, Ltd.
"National Survey of Main Banks, 2021"

T T&I” Number of individual
user IDs on the API platform

" AML Center |

(2020/10~)

Business Strategy Division [ESprpee

1At
(Thousand companies) T&l
96 Total
62 67 77 1.08
(Million)
0.40
. 0.65 chiba
= s 22 = [ 0;'0; 0;6 ] 02 0.42 Bank
N T3 @ 3 = =9 c .02 f f i
= oS <& 3 185
3 5 w3 w 3 »| '18/4'19/3'20/3'21/3'22/3
~ (@) ~ D g

B Money laundering Human
m Suppression of the DX resource
\  Financing of Terrorism development
T&I Innovation ESG-SDGs I.\lew
Center businesses

B Common API
infrastructure

m FinTech -ration
Results of syndicated loan by TSUBASA banks

% Recorded syndicated loans arranged and participated by Chiba Bank. 78.0 77.8
Syndicated loans in which only Chiba and Musashino participated have
not been recorded. 3

Consolidation
and utilization
of information

\JJ::\[TSUBASA

ALLIANCE

50.0 47.3

(¥Bil.)
23.1
14.6
5.2

10.5 13.7 13.2

4.2

|
IH [ 2H [ 1H | 2H | 1H | 2H | 1H | 2H | 1H | 2H | 1H | 2H
| 2017/3 | 2018/3 | 2019/3 | 2020/3 | 2021/3 | 2022/3




The 14th Medium Term Management Plan

Chiba-Musashino Alliance / Chiba-Yokohama Partnership NEXT STEP 2023

~ connect and go beyond, for the future ~

Providing high-value-added services by sharing issues and know-how
among neighboring regional banks in the Tokyo metropolitan area

Chiba-Musashino Alliance

Cumulative effect m\Lu ANCE [ Cumulative effect mg.,ﬁ Kby

(total amount of both banks) f) Yo e (total amount of both banks) QP oo

Chiba-Yokohama Partnership

Phase 1 Phase 2 Cumulative total . ¥r29 I_jll'
(Initial to March 2021) (2021/4~2026/3) ¥15 bil. ¥16.6 bil. : I
e I
| I I |
curER. ... I | Corporate I |
§£n1u4a :;'ebiol . First year I I ¥8.4 bil. S I I
. . _¥4l6 bIIl : I I I
| I ¥1.5 bil. : l
| | | | Ly l | Individuals L I
2021/3 2022/3 P2|026./ 3 " 2020/3  2021/3  2022/3 " 2024/3
anning Planning
- Breakdown of alliance Effects
(Total of both banks) 2022/1 W L New partnerships in sustainability
Musashino Bank
other cost Entrv into ] ) o )
reduction w7 Joint holding of decarbonization related seminars
21% the cashless for SDGs friends and local governments
franchisee business Customer |
Others support SDGs Friends Loan
(Cumulative Total number of both banks:
‘2021/1'\’_ 10,944cases)
Introduction of apps =2022/4 Expansion to Musashino Bank
02021/7~
. Started selling . .
Inheritan : Sharing know-how on reducing
ce TSUBASA fund wrap Carbon } CO2 emissions and carbon offsetting to
4% Neutral achieve carbon neutral targets for both
4 banks in 2030 44




Sustainability




The 14th Medium Term Management Plan

Toward the Realization of Sustainable Management NEXT STEP 2023

~ connect and go beyond, for the future ~

Achieve both social value and economic value through our long-term aims
Sustainable management =

“long-term aim” + “social value (solving social issues) + economic value"

Efforts to address ESG issues

Chiba Bank group declaration on SDGs
/ Regional \

Population Financial Environmental

economy and . - Diversity :
: In servi nservation
community aging ervice conservatio
Contribute to the :
revitalization of the Support safe and Provide financial Promote diversity and Contrlbuii_e to tPe
regional economy and secure lives for the services for better life work style reforms conservation of a
ocal communities elderly sustainable environment

DECENT WORK AND INDUSTRY,INNOVATION
8 koo SIEATTH

1 PARTNERSHIPS 16 PEAGE, JUSTICE 1 PARTNERSHIPS

FORTHEGOALS ANDSTRONG FOR THE GOALS
INSTITUTIONS

@ ‘.;: @

1 R Etaon 2 s R SANTAON
o i

1 RESPONSIBLE 1 CLIMATE 1 4 LIFE
CONSUMPTION ACTION BELOW WATER
ANDPRODUCTION
Q0 | ©»

QUALITY GENDER
M| &

DEGENT WORK AND
ECONOMIC GROWTH

o

1 REDUCED 1 PARTNERSHIPS
INEQUALITIES FOR THE GOALS
-~
|
=) @
v
l LIFE 1 PARTNERSHIPS
ON LAND FORTHEGOALS
-
&=
1
—




The 14th Medium Term Management Plan

Efforts to Date - External Evaluation NEXT STEP 2023

~ connect and go beyond, for the future ~

Steady initiatives for sustainability

~2818 20}9 20%0 20%1 20%2 |

e 2017 _ ® Declaration on SDGs ® SDGs Promotion Office
r re, ESG Promotion established tablished
Structure, - e ctmblished e Sustainability Policy establishe
etc. established
® Integrated report publicated
Announcement of Environmental Policy Establishment of Re-setting of CO2
endorsement of TCFD established sustainable financial emissions targets
recommendations Disclosure of climate targets (2030 Carbon neutral)
Loan policy revision change information GX League Basic Concept
CO2 emissions targets endorsed
® 2015:Talent bank for ® ESG index investment trust ® Human Rights Policy ® Introduction of TFT ® TSUBASA Diversity &
. regional banks structuring and selling established ® Introduction of Corporate Inclusion Declaration
Social e« 2016:Donation-type ® Collaborative agreement Code of Conduct established
private placement bonds with food banks etc. (Revision of Corporate
Philosophy)
® 2015:Management Advisory @ Policy on Corporate ® Introduction of restricted
Gover  Committee is established Governance established stock remuneration plans
® 2018:Introduction of
=NAanNCe Cx0 system, Raised outside
director ratio to 1/3 or more
FDP core Regional Banks Major banks, etc. l MSCI ESG Rating a
or climate change -
@ Received "A-" A- 1Chiba Mizuho FG “ Received "A" 2022 CONSTITUENT MSCI JAPAN Somo ustnabilty ndex
rating the FUkU‘_D_ka .FG MUFG rating, the EMPOWERING WOMEN INDEX (WIN) S&P/JPX
: ! B | Hachijuni SMFG same level
h|ghest level for a 2022 CONSTITUENT MSCI JAPAN
Resona HD as the three
Japanese bank ESG SELECT LEADERS INDEX
B- |1 company 1 company mega banks
v C 1 com pa ny 2 Companies - The inclusion of The Chiba Bank, Ltd. in the MSCI Index or the use of the MSCI logo, trademark,
) . S(eerlce_ mgl_r#, orh!gdeg nimLeéjo_lgﬁ ml\)/It mle?ndtha_t MhSCI orllts_afﬂhates sponfsl?/lr, r?c_lqgwmend, or g
e Global average :[B] F |Numerous (Unanswered companies) Togos of MBI and the MSCI Index arb trademarke or Service marke of MG or i affiatear "




Toward the Realization of Decarbonized Society

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Promoting efforts for the Bank and regional customers to achieve carbon neutral for Chiba Prefecture as a whole

Understanding and
appropriate
disclosure of climate
change risks

Initiatives by the Bank

Initiative for

decarbonization

Carbon neutral for the whole of

Chiba Prefecture

Initiatives for regional
customers

—

Risk containment

Business opportunities

. Identification and
Sufsi,ﬁaalngg le reduction of
CO2 emissions
Consulting Including ESG
for decarbonization factors in business
feasibility analysis
Focused on
Advisory identified borrowers
#“‘ Chiba Sst
3,8 CHIBA BANK = Plomoton
\ /

)

I Finance solutions

B Providing products tailored to the scale and needs of customers

> Sustainability linked loan
> Green loan
> Positive impact finance
® Financing in accordance with international
principles
® Evaluated by external organizations (R&I, etc.)
» SDGs leaders loan
t Sustainability linked loan type

Green loan type _ o
® Finance consistent with international principles

® Chibagin Research Institute evaluates
(R&I evaluates the framework)

sized
companies

> SDGs friends loan & e

LIXFASDGs 7Ly XO—Y
HZRA

® Linking customers'
business activities with
the objectives of SDGs

® Supporting customers’
efforts to achieve SDGs

SmallfandiMeditim

ENGERPrISEes

2022/4
Musashino Bank started
service

I Consulting solutions

m Establishment of a system for understanding and measuring customers'
CO2 emissions

(- zeroboard

CO2 emissions
visualization tool

.i WasteBox!
*u

Consulting on CO2
emissions vgfsualization (planning)




Sustainable Finance

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Proactively Promoting Sustainable Finance

Sustainable Finance Finance for renewable energy

B Financial support for customers working on the Utilize of renewable energy

I Sustainable Finance Targets

As of the end of
2022/3 balance

Sustainable Finance:x

Execution amount target¥2 tri .

(from 2019/4 to 2031/3)

Of which,
environmental finance
Execution amount target
(from 2019/4 to 2031/3)

¥1 tri.

Target
¥Wi' ¥ 2Tri.
2022/3 2031/3

¥W’i.

2022/3

% Finance for solving environmental and social issue
(Including financing to support customers’ ESG and SDGs initiatives)

SDGs friends loan

Target
¥1 Tri.

2031/3

% Japan: Executed in the past year (from 2020/4 to 2022/3)
Europe: Loans with outstanding (as of the end of 2022/3)

Cumulative execution amount /Net interest income

0.070
M.S

0.121

Net interest
income for the last
month of the term
/per month

-

Cumulative
execution
amount

0.032
By T 150.7
o [
52.8 |
2H 1H | 2H
FY2020 FY2021

Solar power ¥137.4 billion
generation
Biomass generation ¥17.3 billion
Wind power ¥14.3 billion
generation
Water power ¥0.7 billion
generation
Total ¥169.7 billion

I Of which, project-finance*

-Annual power generation :
-Converted to households :

+C0O2 savings :

Amount of renewable energy
generated from loans provided by
the Bank (cumulative) *
Approx. 6.77 millionMWh

Approx. 1.9 million households

Approx. 3.0 million tonnes

% Include projects under construction

Tomato
P.| biomass power
generation

Aichi Tahara
biomass
power generation

power
generation

Ichihara Yawata
wharf biomass

‘ Solar power

. Biomass

Wind power

. Offshore
transmission
facilities

Selection of sea areas
for offshore wind
power projects
Chiba Prefecture only
in the Kanto region)

Choshi

Designated as a
promotion area
(5 areas nationwide)

Gunma Aramaki
mega solar

Designated as a
potential region
(7 areas nationwide)

)




The 14th Medium Term Management Plan

E ~ Responding to Climate Change ~ NEXT STEP 2023

~ connect and go beyond, for the future ~

Expanding disclosure on climate change and atrengthening efforts to decarbon

Change in CO2 emissions Information disclosure

m B Proactive disclosure of climate-change information

CO2 emissions net zero by March 2031’ (Dec. 2019 endorsement of TCFD Recommendations)
(AChleVG CarbOn neutraIX) ﬂ Large_sca|e storm and S | | ri
% Subject to SCOPE1+SCOPE2 associated with own emissions flood disasters, etc. €a level rise
. . Approx. 25%
CO2 emissions per unit ducti
(Kg-CO2/m) regltiEaen Phvsical Damage to real estate collateral due to typhoons,
97.1 SOMIEIEL (e Y torrential rains and other windstorms in Chiba Prefecture
- FY2014/3 risks :
s = U 77.7 76.9 72.7 Impact of collateral value on credit costs 1

-—e—o co2 [ ¥3~4 bil.

Plans to calculate increase in credit cost based

emissions

net zero on damage to real estate collateral and
22,748 18,986 18,783 19,016 stagnation of corporate business
CO2 emissions (absolute value) (tons-CO2) Transition to a
)] § [ . .
2014/3 /" 20193 2020/3  2021/3 2031/3 decarbonized society
Transi Increase in credit costs .,
SCOPE1 2,591 2,493 2,425 —!:lon MaX|mum of ¥14 bil.
risks Ratio of carbon-related assets to %3
SCOPE2 16,395 16,230 16,591 total loans and other assets of the Bank 1.1%
SCOPE 1-2 Total 18,986 18,783 19,016 To 2050 Oil, Gas, Power,
Coal Utilities
(Reference)
SCOPE3 (of which 540 540 540
business trip ) Plans to add steel sector
(Of which, commuting) 1,640 1,660 1,590
X For SCOPE3, approximate figures for Chiba Bank onIy %1 Calculated based on data on building damage in Chiba Prefecture caused by the "Typhoon Faxai" and "Typhoon Hagibis"

and subsequent heavy rains in autumn 2019, and IPCC's RCP2.6 scenario (2°C scenario) and RCP8.5 scenario (4°C
scenario). The analysis covers real estate collateral (loans excluding mortgages) in Chiba Prefecture.

Partial disclosure of emissions from SCOPE 3 based e i l
50

%3 Total loans, Acceptances and guarantees, foreign exchange, and private placed bond to the energy and utility sectors as

1 1 1 of March 31, 2021, based on the definition recommended by the TCFD recommendations. However, water supply and
On |Oa nS tO ||Sted Com D a nIeS etc " IS ) |a n ned renewable energy generation projects are excluded.




S ~ Diversity - Regional Revitalization~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Utilization of diverse personnel

Promotion of diversity

I Numerical targets

Percentage of leadership 24.4% 25.4%

positions held by women (453) (465) 30%
(No. of persons):x As of April 1, 2021 | As of April 1, 2022

Percentage of employees 0 0
taking paid leave 70% 72% 80%

Percentage of men taking 0 0 1000/0
child-care leave 112.7% 102.9% Continued

X Staff with subordinates and staff in equivalent positions, such as branch manager, who
are responsible for organizational management as responsible for operations.

I External Evaluation

2 $'® CHIBA BANK
i cHBABANK @ N ADE . ++4,
"Nadeshiko Brand" 'Y ) SHI s P SE=pils )
_srelli:ctegtbykMEETIhand . . . K o sccanmes Chibagin Securities E
okyo Stock Exchange Plati 3
Erubosr?l ;ncl'(lanlsmor‘ﬁ&&*r "9@ A

cov?

Fifth consecutive year First in the bank

L TSUBASA Diversity & Inclusion Declaration

competitiveness in order to realize sustainable

/

Regional Revitalization

|

Special for areas along the Kominato Railwa

omn.,ﬁar aRPEN  OhBMEV—

©rrv ey dlrfmwa# OMAYF—Xr—%

@’fﬂ! ’4!}%“&“! OF =<y — R k8
YT bh7 = MWTET OV=TXy+Y -REKRNY

NGB o Hiiish,

¥iTaTd 2 bR AR—D,

OHMVOEbY FuT=2b
O¥yn—2s27% MR
oM 2vvS

(Started April 28, 2022)

~ B CVALUE ——

1 1 new products and projects

Trocco ride event
Sunflower field
Satoyama cycling
Soccer, etc.

Aiming for regional
revitalization through
tourism and new
businesses

YV VY

- /

Network

system

Number of registered companies

945 companies
(January to February, 2022)

TRR

chiba prefecture

X

Number of Certification System

Registrations of Other Prefectures
No.1 Nagano 1,329 companies
No.2 Kumamoto 1,012 companies
Number of registrations of Chiba

Prefecture is at the top level

nationwide, in the first two

months of recruitment
Tabulation based on information as of March
25, 2022

Establishment of the
Chiba SDGs partner-
registration system

Customers
in Chiba
Prefecture

”
v
227
i d
77

» Dissemination, awareness-raising of SDGs, wor
» Information sharing and collaboration among network members

king together to support

Declaration of proactive efforts to position / m
\JJ TSUBASA

diversity and inclusion as a source of
——— ALLIANCE

growth in the region (established in April 2022)

L { . .
%M CHIBA BANK Qh}(The Keiyo Bank ﬁ Chiba Kogyo Bank

Eight other
organizations




14th Mid-Term Management Plan

G ~Governancen~ NEXT STEP 2023

~To the future, connect and

Sophistication of Group Governance

<Ratio of Independent <Ratio of Female

Outside Directors General Meeting of Outside Directors> Directors>
Outside Corporate Auditor Shareholders
I
Appointment, Board of Directors Board of Auditors
Remuneration, 33% 33%
Management ”’ ”’ 3/9 3/9
Advisory Board
x x x Corporate Auditors
President Book value’% of stocks and ratio to Tierl capital (consolidated)
Audit and
| Su pervisory Xacquisition cost of other securities with market value
Management Support Office [Policy regarding cross-shareholdings]
Meeting Based on economic rationales and forward-looking stock

values, taking into account risk and return, appropriately verify
the validity of the rationale for holdings

= Group chief officer system - @ 53.8
‘ | \\ Book value / Tierl capital
1 CEO (e(0]0) CsO CRO I “ (%)
I Chief Executive Chief Operating Chief Strategy Chief Risk I 16.2
I Officer Officer Officer Officer | 11.0 9.7 .

.1
I : M
l CBO CIO CDTO CHRO | Augitand
I Chief Business Chief Information Chief Digital Chief Human | Inspecti i A
2 pection Book value (¥ Bil.)

[ Officer Officer Tran(s)f;?ilz:ne”lrgtlon Resources Officer I  Division 189.
\

R S S e —————— - /

Divisions (Headquarters) — : :

e — R ——— | —— : |
'01/3  '14/3  '16/3  '18/3  '20/3 = 22/3
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About Chiba Prefecture

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Even in the COVID-19, real estate prices in Chi

iba Prefecture rose

L Major economic data for Chiba Prefecture

Gross
Population Prefectural prefectural  pPrimary No.4 yg > i
628 mil income products  industry nationwide
people ¥19.5 tri. ¥21.0 tril.
Secondary N0.9  yg5 o ¢y,
industry nationwide
No. 6 No. 6 -
nationwide  nationwide nat?:l;zvide ;%rﬁlsat?;, nﬂfg,‘,vﬁde ¥15.5 tril.

Sources: Ministry of Internal Affairs and Communications Statistics Bureau, "Population Census" (FY2020);
Cabinet Office, Economic and Social Research Institute, "Prefectural Accounts" (FY2018)

Published land price (YoY) January 2021 ® January 2022

L Excess In-migrants by Prefecture

Chiba Prefecture is the
only prefecture that has
increased for the second

consecutive year

(Thous.)

m 2019 m 2020 m2021

Kanagawa Saitama Chiba Fukuoka Osaka Tokyo

Source: Ministry of Internal Affairs and Communications

[ el e wimeh )
RESIdentlal Iand Kanto area which Commercial land Second
has been p05|t|ve SUCCQSSlvetxeal"
for the second 1.2 Kanto";rea
0.7 consecutive year 0.5
0.5 10 1 (%)
(o)
0.1I %) . -
[ A09 A 68 -
AO. : :
A0.6 A0.6 406 0.6
AA 0.9 £th . A 19 Average of the
Chiba Tokyo Kanagawa Saitama g’%rra gc?urtése Chiba Tokyo Kanagawa Saltagﬁaggrtﬁclt(%rﬁé
in north Kanto) \_ y

N

p
: Second
Industrial land successive year
No. 1 in the
Kanto area

2.9
1918

(%)
0.9
0.4

Avera e of the
3 prefectures

. Chiba Tokyo Kanagawa Saitama ;> PreIectures

\.




Share in Chiba Prefecture / Comparison with World Bank

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Established an overwhelming business base in Chiba Prefecture/a reasonable scale compared to the largest banks in the world

Balance and Share in Chiba Prefecture
L Deposits
Share of
Chiba Bank
]
Total bank

[deposits in Chiba}
Prefecture

27.2%
‘J‘)

49.4

25.4%

24.0%
21.6% —

o

37.0

41.5

34.9

Of which,

Chiba Bank

2006/3 2011/3 2016/3 2021/3

[ Loans . 40.7%
39.0% 39.7% O | Shareof
o Qe Chiba Bank
36M 18.3
15.8
13.8  (¥Tri.) 14.2 Total bank

loans in Chiba
Prefecture

Of which,
Chiba Bank
| |

2006/3 2011/3 2016/3 2021/3

(Compared with major world countries),
Total assets of Chiba bank(Compared with the largest bank)

I cpp

(US$ Bil.)
248.9  242.4
212.3  210.0
L77.0 160.4
Czech New Chiba
Republic Portugal Greece ~Zealand Prifreect_ Hungary

L Assets of largest bank in each country and region

161.6
112.8 119.0
82.1 756 78.4
I CSOB Caixa " National ANZ Bank . '
Chiba OPT
Czech Geralde Bank of New Bank Bank

Republic Depositos Greece Zealand
Sources: <Major world countries>IMF World Economic Outlook for major countries
(Date from 2018/1 to 2018/12)
<Chiba Prefecture>Cabinet Office statistics (Date from 2018/4 to 2019/3)
< Total assets of the largest domestic banks >The Bankers (2021 edition)




Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




