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Yonemoto: Good morning, everyone. I'm Yonemoto, President of the Bank. | would like to start my
explanation.

The 14th Medium Term Management Plan

Summary of Financial Results ¢ NEXT STEP 2023

~ connect and go beyond, for the future ~

Key results for FY2021 ended March 2022

Non-consolidated ] Bl W # Net interest income increased by ¥7.2 billion YoY, the highest level in
(¥Bil.) 10 years. Net fees and commissions income increased by ¥1.3 billion
Gross business profits 156.0 161.5 YoY to a record high. As a result, Gross business profits increased by
Net interest income 1245 131.8 7.2 ¥5.4 billion YoY fordSbconseCl.l::/e perlod(.j
et & Expenses decreased by ¥1.4 billion YoY due to decrease expenses
Net f.ees.and commissions income 2?; 2:? ;: ) P.13 relatid t the naw head office Bllding,
Tradind come - - z i {0:6) & Core net business income excluding gains (losses) on cancellation of
Profit from other business transactions 3.5 1.0 (24) investment trusts increased by ¥8.9 billion YoY for 3 consecutive
Gains (losses) related to bonds 03) (14) (1.0) period, and core business were remained strong.
(Government bonds, etc.) ’ ’ ’ # Credit costs decreased by ¥3.2 billion, and restrained in comparison
Expenses (-) 86.0 84.5 mm to the planned ¥10.0 billion.
Real net business income 70.0 76.9 4 Non-consolidated profit was the 2nd highest level on record since the
X . 70.3 78.3 FY2015. Consolidated profit increased for 2 consecutive period,
Core net business income ¥ higher than the planned ¥52.0 billion.
Excluding gains (losses) on 66.2 75.1 -
cancellation of investment trusts ¢ Gross business profit
Net transfer to general allowance for loan losses (-) 3.2 £S5 BT (1¥4BAI ()) 149.4 152.2 152.7 156.0 161.5
Net business income 66.7 75.4 8.6
Non-recurrent income and losses (25 @79 0.7
Disposal of non-performing loans (-) 7.1 56 (1.5 782 79.1 78.7 79.0
Gains (losses) related to stocks, etc. 5.8 2.7 (3.1) !
Ordinary profit 642 736 94 2017/3 2018/3 2019/3 2020/3 2021/3  2022/3
Extraordinary income (loss) (0.3) (03) (0.0 Core net business income excluding gains
Profit 45.6 523 (losses) on cancellation of inves
Net credit costs (-) 104 71 (G5l Y 4 aE  BiE 2 o

Ordinary profit 71.8 788 7.0
Profit attributable to owners of parent 49.6 544 4.8 i

2017/3 2018/3 2019/3 2020/3 2021/3  2022/3
Please refer to page three. First, | would like to explain a summary of our business performance.

Net interest income increased JPY7.2 billion from the previous fiscal year, and net fees and commissions
income reached a record high, continuing from the previous year, resulting in a JPY5.4 billion increase in gross
business profits to JPY161.5 billion, the fifth consecutive year of growth, despite a loss on sales of foreign
bonds of about JPY3 billion.

Expenses decreased by JPY1.4 billion due to the absence of one-time expenses related to the new head office
building, and core net business income, excluding gains/losses on cancellation of investment trusts, increased
by JPY8.9 billion, securing an increase for the third consecutive fiscal year, maintaining the strong performance
of core business earnings.

Credit costs were controlled at JPY7.1 billion versus the planned JPY10.0 billion and decreased by JPY3.2 billion
from the previous year.

Non-consolidated profit for the year was JPY52.3 billion, the second-highest level ever after JPY52.5 billion in
the fiscal year ended March 31, 2016, and consolidated profit for the year was JPY54.4 billion, an increase of
JPY4.8 billion from the previous year, exceeding the planned JPY52.0 billion, and the third-highest level ever.
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Breakdown of changes in profit attributable to owners of parent
(Non-consolidated + Dif. between consolidated and non-consolidated)

(¥Bil.)
Net credit
Net fees and costs
commissions e +3.2 ‘ ) 61.9
income penses Others
Net interest +1.3 +14 ’ (3.5)
income Dif. betw:
+7.2 Trading - Other consolidated
business non—cor;sglid
transactions (1.7)

(3.1)

A"va/_\\-%_“l

2020/3 2022/3

Please refer to page four.

Net interest income per day from loans in yen
(¥Mil.) i
1273.6

272.2 2720
270.8

269.1 269.2

267.4

265.0 264.8 264.5 265.0

S =1 o) Bt —g B ——— B —

T17/9 '18/3 '18/9 '19/3 '19/9 '20/3 '20/9 '21/3 '21/9 ' '22/3 | '22/4

Interest income projection of

2021/3 2022/3 the BOJ’s “Special Deposit Facility to Enhance the Resilience
ange from 2020 of the Regional Financial System”
(Comparison with before COVID-19) Y
FY2020 | FY2021 | FY2022 | FY2023
(¥8il.) Nes fess and DIf, be s
> commissions o if, tween
et interest S Net st consoidated and non- |1H [2H [ 1H [ 2H [1H [2H | 1H | 2H | 1H |
2 C El
irfgn;e - +2.3 o100 54.4 Requirement Period +—o}—
N - Tra B er o
bl.'glgn&§5 ] - = Interest period @ (2]
48 0 tran(sacztlorsEx P an?is s fied
. 4. . (D:Satisfier
) CES [7 Prospect of satisfaction ] Interest income Tot
l‘ (3):Expected to be satisfied if the plan is achieved amount vein) G

e

iaed 1.7 99 10.9" 1.0 1.0

1.0 6.8

()
ieved

1371 1095 5094 1120 4.8

# List the amount received for the relevant period.

Comparing consolidated profit with the pre-COVID-19 results for the fiscal year ended March 2020, the
increase in net interest income and net fees and commissions income contributed to the increase in profit,

showing the results of our various growth strategies.

As shown in the graph at the top of the right-hand side,

netinterestincome per day from loans in yen currency

has begun to increase over the past two years, contributing to the growth in net interest income.
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Status of Subsidiaries
Y [Consolidated subsidiaries] (¥8il.)
Consolidated (¥Bil.) Yov Tivestment

Profit items
Gross business profits 167.8 1719 4.0 Company name falo
Net interest income 121.5 1280 6.5 e |
Net fees and commissions income 36.8 38.6 1.8  Chibagin Securities oo Ordinary profit 1.8 1.0 (0.8)
Trading income 5.9 4.1 (1.8) Co.ltd. Profit 1.2 0.7  (0.4)
Profit from other business transactions 3.5 0.9 (2.5) Chibagin Leasing 100% Ordinary profit 1.4 11 (0.3)
General and administrative expenses (-) 93.9 91.1 (2.8) Co.ltd. Profit 0.9 0.7  (0.1)
Net credit costs (=) 10.6 7.8 (2.7) Chibagin Guarantee 100% Ordinary profit 5.7 5.1 (0.6)
Net transfer to general allowamce for loan losses (-) 3.3 1.6 (1.6) Co. Ltd Profit 3.8 3.3 (0.4)
Disposal of non-performing loans (-) 7.2 6.1 (1.1) Chibagin JCB Card 100% Ordinary profit 0.9 1.0 0.0
Gains (losses) related to stocks, etc. 5.8 S Fro0t 0.6] =061 00
Equity gains (losses) of affiliated companies 0.3 0.3 0.0 5o th:::lr:;ania 100% ey proflt 0:7 021l (09
Others 2.3 2.7 s |
Ordinary profit 71.8 78.8 7.0
Extraordinary income (loss) (0.3) (0.4) (0.0)
Pre-Tax Profit 714 78.3 6.9 [Equity method subsidiaries]
Total income taxes (-) 21.8 23.8 2.0 s . T
Total
Profit 49.6 54.4 4.8
Profit attributable to non-controlling interests < & <A
Profit attributable to owners of parent 49.6 54.4 4.8 Dividends to
(reference) Penk oMy (=)
Consolidated net business income 78.4 85.3 6.8

iconsolidated and non-
consolidated #
#After adjustment for unrealized gains, etc.

Please refer to page five.

On the left is a summary of consolidated financial results.

As with the non-consolidated financial results, the financial results are favorable.
The right-hand side shows the status of subsidiaries.

The difference between the consolidated and non-consolidated results narrowed as a result of the poor sales
at Chibagin Securities Co., Ltd. and the decrease in profit at Chibagin Guarantee Co., Ltd. in reaction to the
reversal of credit costs in the previous year, as well as an increase in dividends to the parent company in
response to the good results in the previous year.
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Interest on loans in domestic business, which reversed for the first time in 12 years in the previous fiscal year, increased steadily

W Average balance and yield of domestic loans

¥Bil.
Net( lnw)est income 1245 1318
1.16% 0. 97% D.Sas Excluding
Dormestic 118.7  123.6 4.9 (9bp) (et 1_0’1;,‘ Seesfoccees o Se—_— .° g Wor
Interest on Loans 97.1 98.5 1.3 (6bp) 0.95%
0.89%
Loans and bills discounted 97.8 99.0 [ 1.2]
Deposit (incl. NCD) 0.6 0.5 _ (0.1)
Interest and dividends on securities 206 220 1.4 10,584.5 -
Bonds 25 2.5 0.0 (¥Bil.) 10,049.3 ‘ ’
Stock dividends 8.5 9.7 1.2 "
Investment funds (0.0) 0.6 0.6 : ] B
investment trusts 9.6 9.1 (0.4) ‘:IP oers
|Gains (losses) on cancellation 4.4 2.7  (1.6) ~ ~_ F —a =] MOF
s e s 0.9 30 21 2013 20183 | 20193 | 20203 | 20213 | 202273
International 5.8 8.1 -
Loans and bills discounted 5.5 4.3 (1.1) Factors behind Changes
Foreign Securities 11.3 12.4 1.1 in Domestic loan interest (YoY)
Foreign Securities 9.3 8.9 (0.4)
Foreign currency funds 1.9 2.8 0.8 (¥Bil.) Volume factors
Investment trusts 0.0 0.6 0.6
|Gains (losses) on cancellation (0.2) 0.4 0.6 43 5.3 4.4 5.5 5.1 4.2 L
O(::en':lng and market operation, etc.) (10.9) (8.6) 2.3 T T ‘(0-2) - +‘ 4
1.3) (3.8) 0
Net interest income (Excluding gains | (5.7) (5.8) o (3, )
(losses) on cancellation of investment 120.4 128.6 8.1 4.9) (7.49) Yield factor
trusts) (9:2)
Gains (losses) on cancellation of
investment trusts 4.1 3.2 (0.9) 2017/3  2018/3  2019/3  2020/3  2021/3  2022/3 H

Please refer to page six. This is the net interest income of the domestic business segment.

As in the previous fiscal year, interest on loans and bills discounted increased by JPY1.2 billion from the
previous fiscal year by counteracting reduced yields with increased volume.

Interest and dividends on securities also increased by JPY1.4 billion due to an increase in stock dividends, and
interest income of JPY1.7 billion from the Bank of Japan's Special Deposit Facility was also recorded, resulting
in an overall increase of JPY4.9 billion.

Net interest income in the international business segment increased by JPY2.2 billion in total, mainly due to a
decrease in funding costs as a result of the normalization of the thick and long funding policy in the previous
year, as well as favorable distributions from foreign currency funds.

Overall net interest income increased by JPY7.2 billion from the previous year, driving top-line growth.
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Steady increase in corporate loans, housing loans, and unsecured consumer loans

(Bl 2021/3 | 2022/3

e s1703 54263
Deposits 14,104.5 [14,787.6  683.1 4.8% 4,839.0 [+47%)
Domestic deposits 13,8224 14,5011 6987  5.0% P e o2 +7.0%]

Personal deposits 10,043.7 10,5353 4915  4.8% e L+5.5%]

—_— | ——

2021/3 | 2022/3

Loans — TI206R LT 80T s I e 2018/3  2019/3 | 2020/3  2021/3 | 2022/3
Domestic loans 10,962.6 11,4259 463.2 4.2% = i
Excl. public sector 10,552.9 10,954.9  401.9 3.8% (¥Bil.) 3,736.1 3,834.3
Corporate loans 6,632.5 [ 6,930.5 298.0 4.4% | ssss 6923 [+2.60
|Large corporations  1,453.1 1,504.2 510 3.5% 3,431.1 TETY L+2.8%)
foMEs 5179.3 54263 2469  4.7% |— ()
+4.5% |
Consumer loans 3,920.4 4,024.3 103.9 2.6% B Sy == = = s N
e e B 28.2 26% 2018/3 2019/3 2020;3' 2021/3 2022/3
Unsecured consumer loa 177.0 183.6 6.6 3.7%
Public sector 409.7 4709 612  14.9% =G LEMEES i
Domestic loans 10,962.6 11,4259 4632  4.2% Ll S5 177.0 =
Exd, public sector 10,5529 10,9549 4019  3.8% 1798 s L+37%
Branches in Chiba 7,258.4 74515 193.0 2.6% 142.2 O +7.9%| ‘
Branches outside Chiba  3,294.4 3,503.3  208.8 6.3% q
Special branches*  1,583.3 1,685.6  102.2 6.4% = : - —
Retail branches 1,711 1,817.7  106.5 6.2% 2018/3

2019/3  2020/3  2021/3 2022/
*Tokyo Head Office, Shinjuku Branch and Osaka Branch

Please refer to page seven.

Deposits increased 4.8% from the end of the previous period to approximately JPY14.8 trillion. Loans
increased 4.3% to approximately JPY11.7 trillion.

The Bank's aggressive efforts in responding to customers’ needs led to a 4.4% increase in corporate loans,
while housing loans increased by 2.6% and unsecured consumer loans increased by 3.7%, maintaining an
upward trend as a whole.
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Steady increase in corporate loans even after decline in demand for COVID-19-related loans

Execution of corporate loans (yen currency) COVID-19-related loans balance
#0nly loans on deeds, loans on bills, and discounts on merchants (excluding overdrafts and spot loans, etc.)
55 - l Balance at end of the year
(¥Bil.) m FY2019/3 mFY2020/3 mFY2021/3 mFY2022/3 398.6 389.2 . (¥Bil.)
Without
68.0 57.2 54.0 ‘ gug
450 | Assodiation
350 3305 3319 s
: 3 320.5 guafrapltee
Association
250

2021/3 2021/9 2022/3
#Excluding spot loans, overdrafts, commitment lines, etc.
Of which, the situation of interest-free and
no-guarantee fee loans

Increase in balance of corporate loans (yen currency)(YoY)

600 - m FY2019/3 mFY2020/3 mFY2021/3 mFY2022/3
(¥Bil.)

Balance as of 2022/3 ¥217.7 Bil.

500 -
Implemented
400 Before 1%
repayment ]
begins 43% |
300 4 —
Conduct of
modifications

200 A
After repayment

begins 57%

#Percentage on a balance basis HJ

100

1Q ' 2Q 3Q ' 4Q -

Please refer to page eight.

As shown in the upper left graph, the amount of loans executed in the third quarter declined due to the
completion of a round of COVID-19-related loans, but the amount of loans executed in the fourth quarter
recovered to a level higher than that before COVID-19.

As noted in the lower right-hand corner, 57% of the interest-free and no-guarantee fee loans have already
begun to be repaid, while only 1% of the loans have had their terms modified, indicating that there has been
no significant change in the creditworthiness of the customers we helped to finance through interest-free and
no-guarantee fee loans.
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Aggressive responding to SMEs borrowing needs by COVID-19 pandemic

Balance of loans to SMEs Balance of loans with guarantee of the Association
—— )

50,734 ' 605.6
| 584.4
49,332 ,
550.1 ;
47,866 526.7 5
46,931 = 488.0 i
46,181 : ;
45,161 449.0
44,083 415.5 :
3839 00!
16/3 ~ 17/3 | 18/3  19/3  20/3 = 21/3 ' 22/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3
Loan breakdown by industry (as of 2021/9) Balance of domestic loans by region
»Non-consolidated [Source: Nikkin] (¥Bil.) T | [YoY)
Real gstate and| Wholesale Manufac Fi land | ' .
and reail -g?rli‘ng |nsupaar?£asearwos Others 626.3 [Other regions]
1 - - : ' 577.0 \ ‘ +¥30.1 bil.
5 o TN T I 536.5 | (+4.8%)
Chiba =1 503.7 ;
Bank 'mﬁg | \ o 28712 1186 e
\ \ 7.0 OKyo
Average of | : ' 23087 24043 ‘ ‘ +¥247.4 bil.
regional | 17.2% 8.4%9.5% 4.2% 60.7% ’ ' | (+8:6%) ||
(62 borye)] z : : ; a ’J oo [Chiba]
Secrosdt 6,797.6 6,963, 0 74721 s & | +¥185.7 bil.
3mogabanks 189% 9.5% 17.0% 10.7% 43.9% /M//f\—/’\\/\ (+2.4%)
0% 20% 40% 60% 80% jos WR T BB B A5 a8 H

Please refer to page nine.

As shown in the upper left graph, the number of business borrowers exceeds 50,000 and the customer base
is expanding.

As shown in the graph below right, by region, loan balances have increased significantly outside of Chiba
Prefecture, primarily in Tokyo, while loans within Chiba Prefecture have also increased steadily.
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Portfolio management based on risk diversification

Balance of securities™! -

%1 excluding unrealized gains (losses)

Duration of securities™2

Unrealized gains (losses) on other securities

%including overseas CD

%2 after hedging with asset swap (¥Bil.) tyov)
5.1yrs 2 ] . 2
g o 148.1]  [Total]
hans (¥34.1 bil.)
3.5yrs 3.5yrs 150 49‘]? m, . 5
92.4 (Yen Bonds) | (¥3.5 bil.)
% 100 96-5.2 s
P 1441 1599 1441 1444 | +¥03bI.
1.6yrs 1.7yrs . 50 - 918 -
(+Bil.) b (Total) +5.3% [T Gains] [isi e
165.8 G‘z‘;‘imz;?"t e MR (8.3) E
995.6 2,011. : : J,Losees‘
. 1565 3667 Maricipal 2018/3 2019/3 2020/3 2021/3 2022/ ¥22.4 bil
o W7 et oo e 05 e AL i oo
446.9 260.6 ‘ :
351.0 Status of liquidity management
i Corporate bonds, s
345.5 561.9 etc. Short-term Operational procurement
391.4 497.2 +13.0% liquidity structure
461.5
| Net Stable Funding Ratio
:£172 I Liquidity Coverage Ratio i un - ;:agm1 stk
430.0 i require- [All Currencies] [All cut ] moaned. {g]
380.3 540.1 "““"m"e'_'t"“s“' ments | 177% > Reference 100% [l 125% > Reference 100%
399.0 498.6 +8.3%
™ LLCEELNS Operational fer:tc“m U.S. dollar NSFR
! 105.0 il Procureme- B ng-t tabl fundi
111.3 110.5 [, [ Nt GAP USD LCR ratlo Inerfg‘res gn c?xrrenclne%

r T

2018/3 2019/3 2020/3

Please refer to page 10.

2021/3

2022/3

sl Tssuance amount: $300 million
of U.S.

dollar

(with more than 11 times bid)
Term : 5 years

Yield: 1.389% (+7.5 t08.5 bps compared to megabanks)
%U.S. 5-year JGB yield: 2.95% (End of Apr. 2022)

The balance of securities is approximately JPY2.3 trillion.

As for unrealized gains/losses, as shown in the graph on the upper right-hand corner, the rise in interest rates
had an impact, resulting in unrealized losses of JPY10.2 billion on foreign bonds after deducting deferred
hedges and JPY8.3 billion on yen bonds, while unrealized gains on others, mainly investment trusts,
maintained a positive balance of JPY26.4 billion, resulting in a large unrealized gain of JPY148.1 billion overall,
including stocks.
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Impact of rising overseas interest rates on net interest income is limited to a certain level

7~ = N ” A
L RS CEDLRTIT LT EI Balance as of 2022/3 $7,159 mil. l Euro assets and fundings
[ Assets W Fundings |~ o202 €1,186 mil
100% - - - " .
Others, 17%% ‘Others, short 100%
80% #Short-term ffunding and Iolans with I term, 24% |
‘ ! a maturity of one year or less are | 1 :
° classiﬁedtyas variable interest rates. B ian;ans agg)r:agg
Repo, 15% #Short-term funding and foans with
a maturity of one year or less are
60% Variable, 83% classified as variable interest rates.
Variable, 92% NCD, 18% Variable Variable,
STeig 50% bonds, 100% '
curren 54%
40% deposit, 11%
Variable 4
bonds, 30% U ]
bonds31%
200%; - i [ €366 mil.
boan(eg% Corg L€ 0%
S —_ orporate . .
% $1,208 mil. S g IFixed' 8%1 bond, 8% L ° Details of interest rate [nterest rate structure )
E I } .
Details of assets  Interest rate structure  Interest rate structure  Detailss of funding XAssets under management in foreign currencies other than U.S.
(. J dollars and euros are equivalent to $250 mil.
Impact on existing loans and
secu crea. | (¥Bil) |
q,.-rg-.té?ﬂgé'rgg pve SEigteion - . LUSD | Euro | Change in unrealized %alns a(losses) on foreltgn
(Approximate) Net interest income  (0.04) (0.04) bonds due to a rise in'U.S. dollar interest rafes
[Impact of a parallel 10 basis point increase 47) (0.55) [Precondition of interest rate] (%)
in interest rates] - e m——————— Interest 1 3 5 7 10
#Impact on outstanding balance as of 2022/3, Foreign bonds | (0,92)} (0.37) period year | years | years | years| years Change
HAs of the bonds heid b branches e :
eyt e St b Stocks and March31 1.60 251 246 243 2.34 (¥5.6 bil.)
heid by overseas branches is not Included. investment (0.54) (0.17) s " - — T
#Impact of Increasing Interest rates on credit risk s 0 trusts &
not factored in, #Effect on foreign bonds held as of March 31

Next, | will explain the impact of rising interest rates. Please refer to page 11.

The Bank has adopted an assets policy that limits interest rate risk in foreign currencies. The total amount of
US dollar assets and funding is approximately USD7.2 billion, but only 17% of this amount is based on a fixed
rate, as all loans are on a variable rate basis and the majority of bonds are variable ones.

As a result, the negative impact of interest rate hikes on net interest income has been contained to a certain
level, at around JPY40 million per 10 basis points. The impact of the Euro on net interest income is limited to
JPY40 million, about the same as that of the US dollar.

The impact on unrealized gains/losses is shown in the table below, left. As indicated in the box on the lower
right, if we set the US dollar interest rate at over 3% for shorter periods and 3% for five years and beyond, the
unrealized gains/losses on foreign bonds would deteriorate by JPY5.6 billion.

However, this is the amount of impact on foreign bonds held as of the end of March, and the actual amount
of impact is less than the amount indicated because of the replacement of issues held after April.
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Rising yen interest rates contribute to increasing yen-currency net interest income

l Yen assets and fundings [ Yen bonds interest rate sensitivity by term

Balance as of 2022/3 ¥17.8 tri.
100% 7 Total ¥5.2 bil.

Market funding, etc., (¥Bil.)
14%
Marketability
investment, etc.,
80% - 32%
Market linked interest
60% | rate, 11%

‘ L Fixed-rate (corporate) term to maturity

Over 5 years
12%

Short-term prime
rate, etc., 24%

40% -

‘ Fixed (mortgage), .
[ | 3% [ |

20% - ----MFixed (Corporate),
24%

Over 3 years
~ 5 years
24%

¥4.8 trl.

Over 1 year
~ 3 years
37%

Fixed deposits, 18%

Capital fundings, 5%

Investment
securities, 6%

Cumulative total
of within 3 years
4%

0% -+

Please refer to page 12. | will continue by explaining the amount of impact of the yen interest rate increase.

Assets : Fundings

The graph on the left shows the structure of the yen assets and funding. Although fixed-rate loans account
for a certain percentage of the total, we expect that possible future increases in yen interest rates will benefit
us, since interest rates will be revised within three years for about two-thirds of fixed-rate loans to businesses.

Regarding the amount of impact on net interest income if the yield curve control is terminated and negative
interest rates are lifted, | will briefly explain the results of the simulation.

If yen interest rates rise due to yield curve control termination and the lifting of negative interest rates, with
the B/S structure as it was at the end of March, there will be a positive effect of about JPY6 billion due to an
increase in interest on loans and bills discounted, while a negative effect of about JPY1 billion is expected for
the market investment section, including yen bonds, resulting in a net JPY5 billion increase in net interest
income.

Since this simulation is based on the assumption that the balance sheet structure remains unchanged, the net

interest income is expected to increase further as the volume of loans and other assets increases in the future.
Thus, we expect that higher yen interest rates will have a favorable impact on the Bank's net interest income.

10



Net Fees and Commissions Income

Net fees and commissions income hit record high, driven by corporate solutions

Net fees and commissions income
2021/3
(¥Bil.) -

(¥Bil.) [Yov]
(Total) +1.3
‘Net fees and commissions income (261 275 e (229 o 4.4 Oters |
3 0.0 |
Net fees and commissions revenue 450 464 1.3 %g | %g g§ \ 0.6 13 wﬂ;b:wm
Net fees and commissions payments (-) 18.8 18.8 0.0 : 8.1 7.1 I #05  |
Financial product
11.4 9.3 7.7 1.7 sales

<Main breakdown> | s L (0:9)

Investment trusts and personal annuities [ 8.1 7.1 (0.9) oee e and
Investment trusts 3.8 3.7 (0.1) i
Annuities and whole life insurance 1.3 1.1 (0.2) L i -

Level paying life insurance 2. 0 1 .4 (0. 6) 2018/3 2019/3 2020/3 2021/3 2022/3
% Trust business and Inheritance-related services include trust fees from this term
Financial instrument intermediary 0.7 0.6 (0.0) forward (retroactively changed).
Corporate solutions [ 11.6 12.8 1,2] Fees and commissions income of corporate solutions
Private placement bonds 04~ 04 (0.0) *EEmRumsALIm e (o
Syndicated loans 9.3 9.9 0.6 15 ~ (Total] +1.2
(¥Bil.) [118] 1.3 Business matching |
M&A and advisory contracts 0.5 1.1 05 : 12 11 +0.1 ‘
= T —

Business matching 1.2 1.3 0.1 11 i m’l'o?m

Trust business and inheritance-related 1.3 1.7 0.4 1.3 ] o3 oy ’

services ’ ’ ‘ 03 Syndicated loans, etc.

Cashless payment and card business 0.6 1.3 0.6 75 9.3 9.9 +0.6

Payment and settlement transactions 13.0 12.6 (0.3) 6.0 70 ’

Guarantee charges and group insurance 12.1 124 0.0 |

costs () OGS  EOGE  EOGE  mOxdesl s

2018/3 2019/3 2020/3 2021/3 2022/3

Please refer to page 13.

Net fees and commissions income increased by JPY1.3 billion YoY to JPY27.5 billion, a record high for the
second consecutive year.

Although income from investment trusts and personal annuities decreased by JPY0.9 billion, income from
corporate solutions increased by JPY1.2 billion and hit a record high, driven by proposals that meet clients'
needs, leading to an increase in overall income.

Record highs were also recorded for income from trust business and inheritance-related services and income
from cashless payment and card business.
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The 14th Medium Term Management Plan

NEXT STEP 2023

Expenses

~ connect and go beyond, for the future ~

Maintaining efficient operations at the top-level expense ratio (OHR) of Japanese banks

W Main factors of change in expenses
(¥Bil.) on) YOY
Ererses ) NI RO 202275 oo | 202375 (rojecion

Decrease in retirement benefit cost reduction (0.4)

Personnel expenses (-) 40.7 399 (0.8) 39.1 (0.7) Personnel —— (0.7 DTese inpersomnel (03
et ) 7
Non-personnel expenses (-) 37.5 38.2 0.7 37.2 (1.0) ) boiay s03
Revenue enhancement measures and
Taxes (-) 7 7 d 6.3 (1.4) d 6.1 (0.2) s New HQ building +0.4 bR o
+07!{2\renue and (1.0) Reduction of deposit insurance
OHR (Non-consolidated)1  55.0% 2.9 2.4pt expenses  digialization +0.9 " premiums (1.9)
( ted) m ( pt) m ( 4p ) ) Realization of efficency and cost Realization of effidency and cost
OHR (Consolidated)32 55.8% 52.5% (3.2pt) reduction (0.6) reduction (0.6)
Expenses New HQ building (Recol reduction of New HQ building (Recoll reduction of
Net business income — Gains (Losses) related to bonds, etc. T 14 consumption tax) (2.6) 0.2) real estate acquisiton tax) (0.2)
+ Net transfer to general allowance for loan losses + Expense axes(=) +14 o HQ building (Real estate acquisiton
General and administrative ex tax) 404

%2 Gross business profits - Gains (Lt osseTregteE— bonds, etc.

Expenses result and expectation associated Expense ratio (OHR) compared with other banks
with the new headquarters office building

[Non-consolidated basis for the FY 2020 ended March 2021 ]

(¥Bil) 0.4 80% (Expenses/Gross business profits)
) [0.4]
70.6%
66.5%
Tax, 2.6
& 2.3
= [2.0] Ly 55.0%
' 0.2
Non-personne 1.8 1.7
expenses, 1.4
=t 40%
d leted i Chiba Bank 3 megabanks  Regional banks and
2021/3 2022/3 2923/_ 3 se%(;;nmpbesg(l)nzo Average second regional banks
Actual Actual Projection % Source: Nikkin Report Average

Please refer to page 14.

The absence of one-time expenses related to the new head office building was a factor for a JPY1.7 billion
decrease in expenses. While positive investments were made in DX-related and other areas, cost reductions
associated with improved operational efficiency also contributed to an overall decrease in expenses of JPY1.4

billion.

In the current fiscal year, we plan to decrease overall expenses by JPY2.0 billion, mainly due to an expected
JPY1.9 billion decrease in non-personnel expenses as a result of the reduction in deposit insurance premiums,
and the OHR is expected to fall to below 50%.
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The 14th Medium Term Management Plan

Net Credit Costs NEXT STEP 2023

~ connect and go beyond, for the future ~

Net credit costs have been kept low, and the Non-performing loanratio has fallen to below 1%

(¥BiL.)

New downgrades

¥Bil.

et rect costs () 104 [ 71 (32 e

Net transfer to general allowance for loan losses (-) 3:2 15 (17) 0.1 (1.4)
- - = [voY]
Disposal of non-performing loans (-) 7:1 5.6 (1.5) 8.9 3.2
6.6 (Total) (2.1)
Virite-offs / Net transfer to speific allowance, etc. (-) 8.3 7.3 (1.0) 107 | 33 7.6 ’
New downgrades (-) 87 [ 65 (21) [10.0 34) 28
Existing non-performing loans (-) 0.4 Y 072 1.0 (0.1) 4.9 4.5 2nd half
Collections etc. 07 03 (0.4) 0.3 (0.0) [
Recoveries of written-off claims 1.2 1.7 05 1.8 0.0
Net credit costs ratio (-) 9bp 6bp (3bp) 2018/3 2019/3 2020/3 2021/3 2022/3
Disclosed claims under the Financial Reconstruction Law «
Non-performing loan ratio
atIO or allowance 1or 1oan losses Non- performing loan rat|o 1.27% (YO
(Financial Reconstruction La 1.19%
partia -i;'!gﬁgm Disclosure Standards) 1.10% 1.02% Non-performing
ll‘e_Ct_ re: (¥Bil.) ' 0.96% loan ratio
depreciation depreciation [As of 2021/12] * | (5bp)
[ [ (s3]
2.13% “ 118.3 R [Total) (2 1)
70 n 15.3]  [113.2] prie
EM""ET"] ___________ i 18.5 16.2 17.1 ‘ Sw&ﬂﬂﬂv
rance for loan losses + &lﬂ(ﬂlﬂt
H 0.96% 0.95%

Comparison of allowance for :Pmm'?‘,mn [Loans]} : 08
loan loss ratio with other 69.4 -
banks (non-consolidated) GRSl l s 955 368 54.9  Doubtful Claims

o “%mumwmu mm (19
0.65%  0.67% g foans Ch'bamegaabanks ] klonal
anks and
0.36% guurs sl o Bank Average., . .d regional
partial direct pubished as of 2021/3 by the banks
depre(latlon | K ke Avefage |
Chiba 3 megabanks  Regional gndaﬁer preabinpiessd s#Source: Nikkin Report — . . E— -
Bank Average Banke meian depecation) ) (Simple average, Non-consolidated)  2018/3 ~ 2019/3  2020/3  2021/3 202273 |8

Please refer to page 15.

In terms of credit costs, although we posted an advance and preventive provision of about JPY4 billion in the
fourth quarter, overall credit costs decreased by JPY3.2 billion from the previous year and were kept at a low
level. This was mainly due to a JPY1.7 billion decrease in net transfer to general allowance for loan losses, as
the allowance ratio for normal borrowers decreased since new downgrades decreased by JPY2.1 billion.

We expect new downgrades of JPY10.0 billion this fiscal year and plan net credit costs of JPY9.0 billion, which
we consider to be conservative given the advance and preventive provisions we have made.

As noted in the lower right-hand corner, the NPL ratio declined to 0.96%, below the 1% level, due to the fact
that no major non-performing loans were incurred in the previous fiscal year as well, ensuring that the Bank
is as sound as the three mega banks despite the fact that the Bank mainly lends to small- and medium-sized
enterprises.
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Impact of the COVID-19 and Situation in Ukraine

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Credit costs under stress taking into account the impact of the COVID-19 and the Ukrainian situation are around ¥10.0 billion per year

pact o OVID 9

of infection,

on the h of the ndusry and individual mmmnles

on the JTanka data for _
§§%9 i er data, t elmpact Yty [ Fv2023 |

he spread
l Calculated from a macro perspectlve ecommlcmmiluu\s areewem:dmrewvagradually, bu(nwlllraketlmelur\
recovery

I sﬁort-tggn g1eﬂ§ ‘Iﬁrrogers

[Credit rating]

There are some cases m which
we make comprehens
judgments based on the following
uidelines and stay in the
Normal borrowers.”

B Surplus, no loss carried forward
or excess of liabilities before
COVID-19

mdustry is assumed
based Igr}aa(étSrs Sufh as 3ash flow,

Suppo ustry, X
and internal rating. Cm':fl:m ::ll. Certain Certain effects on = g;):\r\{)?’:\;:gnally normal
@Ets;_tésrgatlon of credit costs under -Ium """ effects  low-rated borrowers B Expected to tum profitable
Small Others None Small after COVID-19

l Calculated from a micro perspective @) (Estimated net credit costs taking l Calculated from a micro perspective k2)
into the actual conditions of

Target borrowers : company based on the following Target borrowers :
®Borrowers whos loans restructured, etc., with a credit amount of | COVID-19 Impact surveys, etc. To whom credit examination section
¥100 million or more » Recovery from the impact individually ascertains the actual situation

(excluding sectors of residential real estate leasing, finance, public, etc.)| » Current level of sales
@Lower than or equal to Potentially Bankrupt Assets

Estimated credit costs based on actual conditions for each
company

Simulation of net credit costs (new downgrades)

T F2022 | rv2005 LCE
2.9
59

Target borrowers: "retail,"
ownstream industries with weak financial bases

"wholesale," and "transport” of SMEs

Macro

COVID-19 Micro

xpenditure situation deteriorates to a certain extent due to
elays in passing on rising raw material and fuel prices
Xlnvestngated that the impact on borrowers dealing
directly with Russia and Ukraine is currently limited

Assume a stress scenario in which the income and ‘

Please refer to page 16.

With respect to the ongoing stress testing of the impact of COVID-19, we have conducted stress tests that
also take into account the impact of the situation in Ukraine.

Even in times of stress, we estimate that new downgrades will be limited to approximately JPY10 billion per

year, and this estimate has been proven accurate in previous back tests, confirming that the JPY10.0 billion
new downgrades plan for the current fiscal year is conservative.
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The 14th Medium Term Management Plan

Earning Projections NEXT STEP 2023
~ connect and go beyond, for the future ~
e i DIf. betweel
Breakdown (¥Bil.) consolidated ;‘M60 0
Non-consolidated | 0 Net fees and non-corsollinted DU,
Ry 20 v - of changes Net  Commissions o
: in profit interest ~Incame Expenses iy
Gross business profits 161.5 162.0 04| FhGimoan 2
Net interest income 131.8 134.4 2.5 to owners e B
credit co:
Net fees and commissions income 27.5 28.3 0.7 of ([:‘arent Tfag&’s‘?n‘eos:"" (1.8)
on-
Trading income 1.1 2.4 1.2 consolidated ”"2525.‘81)‘0“5
Profit from other business transactions 1.0 (3.1) (4.1) b:tvsif'
. een
Gains (losses) related to bonds [ (1.4) (4.3) (2.8)] consolidated
(Government bonds, etc.) and non- 3
Expenses () (Tis 525 20) Gakal 203 s
Real net business income 76.9 79511025 AvVEFage batance and
Core net business income 78.3 838 54 el (i | Yo _| yield of domestic loans
Excluding gains (losses) on Net interest income 131.8 1344 25
e llion P ive ot s 75.1 785 33 Domestic 1236 1261 24 Excluding
Net transfer to general allowance for loan losses (-) 3:5 0.1 (1.4) Interest on loans 98.5 99.4 0.8 m MOF
Net business income 754 794 39 Interestand dvidendsonsecures 220 236 15  091%  ggge
Gains [ R,
Non-recurrent income and losses (1.7) 0.6 2.3 | renisinorptal 27 41 1.3 *
Disposal of non-performing loans (-) 5.6 8.9 3.2 Intemnational 8.1 82 01 0.89% 86%
Gains (losses) related to stocks, etc. § o2 8.0 5.2 [t £ 0.4 1.2 07
Ordinary profit 73.6 80.0 63 (¥8il.) 11,4?3,5
Extraordinary income (loss) (0.3) (0.1) 0.2 Net fees and commissions income ~ 27.5 283 L L0:Z T
Profit [ 523 570 4.6 ] Investment trusts and personal anceitics 71 8.2 13 ll’oﬁ'%_ .
Net credit costs () L. 71 90| 18] Corporate solutions 128 130 0.1 ‘ ‘ e
Trust business and inheritance-reited 1.7 22 04 10, | vor
2023/3 s 2,0 =
Consolidated (¥BIl.) (Projections) payment and card 1.3 1.8 0.5 . == =
e, 78.8 865 7.6 Payment and settiement transactons 12,6 12.1 (0.5) ~ 2022/3 2(°|23/)3
% 5 & charges Tnsurar Plan
Profit attributable to owners of parent ( 54.4 60.0 55) e Tomlampt M2 132 10 .
17

Please refer to page 17. | will explain our earnings plan for the fiscal year ending March 31, 2023.

While net interest income and net fees and commissions income are expected to increase steadily, we have
factored in a loss on sales of foreign bonds of JPY5 billion due to rising foreign currency interest rates, and
top-line gross business profits are expected to increase JPY0.4 billion YoY to JPY162.0 billion.

Credit costs are conservatively expected to increase by JPY1.8 billion, while expenses are expected to decrease
by JPY2.0 billion. We plan to record JPY8.0 billion in gains/losses related to stocks, etc., but this can be
recorded for stocks that we have already received consent to sell out of our policy stock holdings, and we will
continue to reduce our policy stock holdings.

As a result, net profit is expected to reach JPY57.0 billion on a non-consolidated basis, up JPY4.6 billion from
the previous year, and JPY60.0 billion on a consolidated basis, up JPY5.5 billion, both of which are record highs,
and we will achieve the bottom-line target of JPY60.0 billion under the current medium-term plan.
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The 14th Medium Term Management Plan

Capital Policy NEXT STEP 2023

~ connect and go beyond, for the future ~

Shareholder returns Consolidated ROE
*Based on total shareholders’ equity on B/S, e e
| Dividend per | excl. changes in "unrealized gains or losses” “MIa=tern
20 24 26 L share (¥)

. i . 15 - .8 - - - e management plan
+1 +1 +2

1
1
Mid-6% 1
out ratio
L d 5.83%

o ———

Consolidated
6.15% ROE* 6.32%

597% _.e

5.67% 5.65% -

¢~ Estimate:
on share
retur

5.32% \ announced at the )
-y 5.10% 5.03% 5.19%> present time -
17.7 —
= ) (1St Basis)
v o '18/3 93 203 2173 22/3 23/3
14.8 (¥Bil.) (Plan)

13.3 Consolidated capital Ratio - Risk weighted assets

11.5 12.0 113 12.2 | Floor ad]ustment raises | Increase in CET1 ratio Decrease in CET1 ratio with
10.8 . 9 - risk weighted assets without violating floor | incremental increase in floor
¥ adjustments adjustment

™ 7
| R

assets
K Y 57 Y Full impley tallon
2021 30 2022/3 X of fina)
/ "("z’o'z4/3x<>)( (2029/336’"

Full imple
Share (%) 2021/3 2022/3 S,
buybacks i ion

0i9 09 14D B 3D B4ED BEoi9 4.9 Total capital ratio 1211 152 13.4
CET1 Ratio 13.2

2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3 2023/3 m.uw [ p—
(plan) - 11.7

(¥Bil.)

% Estimated resuits for FY2021 based on Basel 111 Finalization Standards.
In principle, the start of application was brought forward by one year

Please refer to page 18.

While the Bank plans to increase its profit, it has announced a dividend increase for the fifth consecutive year
to maintain a dividend payout ratio of 30% or more, which is expected to result in a payout ratio of 31.9%.

Although we did not implement a share buyback this time because we prioritized dividend increases, we will
continue to consider dividend increases and flexible share buybacks in the future, keeping an eye on the
COVID-19 impact, the situation in Ukraine, interest rates, and other factors.

As for the capital adequacy ratio, as shown on the lower right, it is expected to be 13.2% as of the end of
March 2029, when the Basel Il Finalization is fully implemented, an increase of about 1.3 percentage points
from the current standard.

16



The 14th Medium Term Management Plan

Progress of the Plan NEXT STEP 2023

~ connect and go beyond, for the future ~

Lastyearof the | Last year of the 2023/3 2023/3

mid-term plan two | previous mid-term
s hokor i 2021/3 2022/3 P Change [ Initial ]
plan ange oM | From initial
2017/3 2020/3 2020/3 an: i Mid-term plan
Gross business profit 144.0 152.7 156.0 161.5 162.0 +9.1 (2.0) |
Expenses (-) 83.1 81.9 86.0 84.5 82.5 +0.5
Real net business income 60.9 70.8 70.0 76.9 79.5
Net credit costs (-) (3.7) 9.5 10.4 751 9.0
Ordinary income 70.0 67.8 64.2 73.6 80.0
Profit 48.6 45.9 45.6 52.3 57.0
Profit attributable to 52.7 48.0 49.6 54.4 60.0
owners of parent

Breakdown of changes in gross business profit of FY2022 plan l Form initially mid-term plan
M pocezazs Tl g o Sones

and  CashlessOther Yen loans Bonds-
inheritance-business net and 2L 13 (1:8) related
Other International related 1.2 lees deposits Foreign | Trust (5.8)
don;e:ucs 2.2 ‘ services 0.9 currency busur;ss Other
0.9 ©5162.0 (0.8) an net fees
Domestic
Corporate Financial inheritance and Others
Dnn-nest:ucsec;r;;:'es Financial so'I-Etc:ons Inoome 164.0 Bo[;;gpe cial products -related commiss  (1.7) 162.0
deposits oducts e (0.1) Bonds- Facity” (0.8)  sevices  ions .
and Ioan . income
(7 5) 19 (0.3)
N d
152 7 |§c%tm2te+ 7 cometlss%ns +5.6 ﬂ%&#&e"ﬂ commisSiona 7)
e e \/ ;4\-",/,

Imtlal plan Iﬁlan

Next, | would like to explain about the Medium-Term Management Plan. Please refer to page 21.

During this medium-term management plan, both the top line and bottom line are increasing and making
steady progress. Comparing this year's planned figures with the final year of the previous mid-term plan, as
shown in the graph below left, net interest income increased by JPY10.7 billion and net fees and commissions
increased by JPY5.6 billion, indicating that our core business is performing well.

A comparison with the initial formulation in March 2020 is also shown in the lower right graph. While net
interest income will increase by JPY7.2 billion compared to the original plan due to the changed environment,
net fees and commissions will decrease by JPY1.7 billion, and bond-related gains and losses are also expected
to decrease by JPY5.8 billion due to losses on foreign bonds.

The current fiscal year, the final year of this medium-term management plan, will also serve as the foundation
for the next medium-term management plan, and we are determined to achieve our goals by implementing
the various measures we have been working on.

Page 23 and thereafter explains the DX strategy, most of which will be omitted from this presentation since it
was explained at the IR Day held in April.

17



The 14th Medium Term Management Plan

Moonshot Goal @ NEXT STEP 2023

~ Data Integration - Business Efficiency ~

~ connect and go beyond, for the future ~

Realize moonshot goals = Go to the next step
Data integration ) D

= _ ———
29 Moonshot Goal c ;e Moonshot Goal ‘,

Realization of data search system that can obtain "anytime," | Eliminate the use of paper and stamps
("what you want," and "in the way you want." completely within the bank

J

Over-the- tel
July 2021 Moonshot goal realized il general purpose Moon
ITSUBASA Smilel paperless system shot
ﬁ promg— (2022/6~)LEY Goal
— ’ " " CHIBA BANK generally
l Distributing a list to branches ;;,(foi'.‘sg.ﬁgﬁjugﬁy';mx & CHUGOKU BANK “achieved
<Results from July 2021 to March 2022> )
B Number of lists delivered: 254 "
- mount of reduction
m Number of customers: 227 thou. [ Future Vision Lﬁ'\ onerat?ons
B Contact rate: 22% * 1 Super-light [P ndative
“%Only verifiable items are posted. I] blPanchgs ‘m gnnglnemote (S:ousand noz;/
. @
]1‘

t‘ri

I’ TSUBAS

L Future Vision

° f m administrative ‘ /
g collaboration ) ’
List based on - List based on R e . s
experience i . the analytical ‘1. R U crama an "E
23 =] resuits by AT - i Q % =
9 “ ; 4 CHUGOKUBANK ™} 36
¢ | SN S

I Sophistication of marketing strategies S

T — )
(Optimize customer approach through personalization, S '20/921/321/922/3 '23/3

realize automation \ Joint management of back offices a-)
SIS =8 Z€ AU 0Matol LSS
\_ J

Please refer to page 26.

| would like to explain about the TSUBASA general-purpose paperless system, which is located in the middle
of the upper row on the right.

As for the counter operations at branches, the TSUBASA Smile over-the-counter tablet has already enabled
paperless and seal-less acceptance of new account openings and changes in notifications.

This system will be a completely paperless and seal-less system for receiving other small-quantity, high-mix
transactions, as well as for internal processing and storage at the Bank. Not only does this reduce the burden
of filling out forms for customers, but it also allows the Bank to perform back-office operations at a physically
remote location, not to mention the various efficiencies that can be achieved within the Bank.

We will utilize these infrastructures to further lighten the weight of our branches and consider measures such
as joint TSUBASA office operations.

18



The 14th Medium Term Management Plan

Regional Ecosystem @ NEXT STEP 2023

~ CaShless BUSiness }1_" ~F ~ connect and go beyond, for the future ~

Establishment of a regional ecosystem
[2019/10~] i O Solid line: Realized (:) Dotted line: Future concept lFi ias Proarocs #Group as a whole

Entry into “the franchise store -~ Digital gift ~ “NUMbB&rof Transactio
business” by the bank itself Cashless of local qugml gsift_ & W franchised stores W
governments certifi with v i
- . a pfemlum J (Thou, m&z 50 (¥ 8il.) 1,000.0
) e - e o 33 ﬁﬁ
Regionz o [N Ry 4570 5092

N

(¥ Bil.)

.
k l§[ ]i ] i
20/3 22/3 '26/3

_________ _(Plan) _

(3Establishment of
regional cashless
economic - “ECmal ~
zone ( ( Sales outside the

N region
) Y
7 Regional points )
~ -

@ Establishment of TSUBASA
cashless payment platformse

-

G}
- [2022/1~] New
2022/10~ — Musashino Bank entered the

- Red_&ﬂ_____busmess.‘ S (planned) "the franchise store business"
[2020/10~] - AN Cost reduction
"TSUBASA Visa debit card" { e oo o \ App effect by o 08
(automatic incidental to a new account)  fenctisnd stores. ~ VISAdebitl 4 proportional S
- o —- cost allocation ue 28

| will next explain the cashless business. Please refer to page 28.

As noted in the upper right-hand corner, the number of franchisees and cardholders, the foundation for future
earnings, is increasing steadily toward our long-term goals of 50 thousand franchisees and 1 million
cardholders.

Although the impact of COVID-19 has slowed the growth of transaction volume and revenue compared to our
initial plan, we are aiming for a total Group transaction volume of JPY1 trillion and revenue of JPY5.4 billion in
the fiscal year ending March 2026, the final year of the next mid-term plan, and will continue to expand our
business by launching a variety of additional measures.

In January, Musashino Bank also entered the TSUBASA cashless platform franchise store business, which is
expected to reduce costs by proportionally allocating expenses.

Please refer to page 29 for details on revenues, etc., later.
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Individuals @

~ Sales of financial products, trust and inheritance-related business ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Introduced a new system to expand investment trust business

I Efforts to expand

Fees and commissions Balance of financial products (group total)
mcome of financial products

(¥Bil.) [YoY]

e [

i

7 (Total) +4.6% = Promotion of long-term  m Comprehensive post-sales
(Fund wrap | 2,049. 9 = Seiaded holding follow up through the
8.2 15 inanial ‘ beidiaries = Improving staff skills system
= intermedlaryl 761.8 | (0 1%)
.1 1. : Schedul
vl fasipmg) 0 13 gosg 28 L v e <o ([T
13| |(induding 1 G 103.8 = Improve customer = Foundation for lightweight
B 181675 1814219 17&74 By 974 FOFEIQH'OJMW oonvenlenoe stores
{ Sncime ) | e ing time required for proposals
Poyment Publ o bonds
4] I-umnca_ } 9044 9196 gy 877.8 8676 . ‘ uippipbubaddl]  (scredued for 202372)
T '“"””“e"t Incorporahon of young m Reinforcement of
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| 1} — (11%)  u Shift to mass-responsive smartphones
1973 20/3 '21/3 22/3 '23/3 : = : ! trusts. Balance of investment trusts to ¥600 bil. in the final
\_ (Plan) 2018/3 2019/3 2020/3 2021/3 2022/3 ; year of the next med-term management plan (2026/3))

Trust and inheritance

‘eemmmmmmmm—— Identifying assets through
Alliance inheritance business

Trust art{ Irdihgrltance- PPLl fees from future execution of [liawics
related fees 2 il anks usin ,
il the will in custody the baniesd | (¥8il)
consecutive years of (¥Bil.) 3.34 services 613.8
profit growth 120 1.33 029 2.85 519.0
- 2.24 R 0.57 ' DAISHI HOKUETSU BANK .6
(¥Bil.) Business . A n 359.1
065 0.90 023 028 SERe 1.68 gy 4 CHUGOKU BANK 2018 2
0.48 0.18 1.47 1.27 g4 P
000 %08 | 105 105 cripa 0.05 £ =0 iy "18/3 119/3 203 2173 22/3
oag 0.57 072 m 121 150 1.92 Chiba | | B THE ToHO BANKLTD.
e T Tt Ty T y BANK OF THE RYUKYLS 2|
'17/3 '18/3 '19/3 '20/3 '21/3 '22/3 ?pg“% "18/3 19/3 '20/3 '21/3 2273 Q ' Expansion of derivative
\_¥Includes trust fees from this term forward (changed retroactively) . transactions

Next, | would like to explain our various measures. Please refer to page 35.

As for the sales of financial products, the performance award criteria were changed to a system that
emphasizes stock from the second half of the previous fiscal year, resulting in a JPY0.9 billion YoY decrease in
net fees and commissions in the previous fiscal year.

On the other hand, the Group's total balance of financial products increased 4.6% to approximately JPY2.2
trillion, which we believe is an indication of the results of our stock-oriented approach.

We plan to increase the balance and revenue by introducing a new proposal tool to promote long-term
holdings during this fiscal year, improving convenience with a completely paperless execution function, and
attracting younger customers by installing an investment trust function on the application.

As for trust- and inheritance-related business, which are described in the bottom row, the business has been
performing well, with record-high profits for 12 consecutive terms. The Bank as a whole, including its alliance
banks, has seen a steady increase in revenues from the future execution of wills in custody, which will be a
future source of revenue, and is expected to continue to increase in the future.

In addition, the amount of assets identified through the inheritance business is also increasing, leading to
derivative transactions such as assets under custody and loans.
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Fa— The 14th Medium Term Management Plan
IndIVIduals NEXT STEP 2023

~ Housing loans ~

~ connect and go beyond, for the future ~

Steady progress in both applications and execution in response to growing demand for relocation

Balance of housing loans
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Please refer to page 36.
Housing loan balances have increased by about JPY1 trillion over the eight years since the end of March 2014.

As shown in the graph below left, the amount executed in FY2021 and FY2022 is higher than in FY2020 before
COVID-19, and the Bank has been able to capture the need to move to the suburbs due to the spread of
telework.

As shown in the graph in the middle of the upper row, the number of applications for preliminary examination
leading to the execution of housing loans has increased significantly after COVID-19, and the balance is
expected to increase steadily in the future.

Going forward, we will aim to expand our business through various initiatives, such as proposals that are made
upstream of the purchasing process, utilizing Chibagin Market.

As shown in the two graphs on the bottom right, the delinquency rate and the requesting subrogation

payment of housing loans ratio have declined compared to the pre-COVID-19 period, and housing loans have
remained sound.
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Individuals @

~ Unsecured customer loans~

Maintain the soundness of assets while increasing the balance
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Please refer to page 37.

As for unsecured loans, the amount of loans executed during the first half of the previous fiscal year decreased
YoY due to the impact of delays in the delivery of cars on car loans, but the executed amount is increasing
from the second half, as shown in the graph below left.

For future business expansion, we will start handling loans within the application in February 2023, and we
will also promote proposals that meet customer needs through push notifications in the application.

As for unsecured loans, as shown in the two graphs below right, the balance of delinquency loans has
decreased from the pre-COVID-19 period, maintaining the soundness of assets.
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14th Mid-Term Management Plan

Corporations @ NEXT STEP 2023

~ Corporate Solutions @ ~ —
~To the future, connect and

Record-high profits for 11 consecutive years
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Please refer to page 38. From here, | will explain our corporate-related transactions.

Corporate solutions revenue has reached a record high for 11 consecutive fiscal years, with an increase in
finance-related revenues such as syndicated loans, etc. driving overall growth.

As shown on the lower right, we have arranged project finance and PFI projects not only in Chiba Prefecture
but also throughout Japan.

In addition to the structuring capabilities, we have accumulated through our past efforts, we will continue to
handle many more projects by leveraging our financial strength through joint lending with our alliance banks.

In the previous fiscal year, an increase in non-financing revenues such as M&A, advisory, and business
matching also contributed to the growth in corporate solutions revenue.
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The 14th Medium Term Management Plan

NEXT STEP 2023

Corporations @

~ Corporate Solutions @) ~

~ connect and go beyond, for the future ~

Discovering many needs through continuous dialogue as a partner
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Please refer to page 39.

Advisory services for corporations, which we began handling in the second half of FY2018, had more than 200
contracts in the previous fiscal year, and profit increased 60% from the previous fiscal year to approximately
JPYO0.5billion. The number of consultations per year is expected to be about 400, and we can expect another
increase in revenue.

The breakdown of contracts shows that while there is a constant demand, with more than 40 contracts for
the formulation of medium-term plans and management strategies, the previous fiscal year was characterized
by a significant increase in the number of subsidy application support, tourism strategies, and ICT consulting.

In the area of subsidy application support, as shown in the upper right-hand corner, we have assisted more
than 450 companies, of which about 200 were selected for grants. In the fifth round of applications, we have
also supported about 100 companies, and will continue to support our clients.

Continuing on, M&A, which is shown in the bottom row, has seen a significant increase in revenue since the
establishment of a specialized department in June of last year. We have about 600 projects in stock, including
information from our branch offices, and we expect profit growth in the current fiscal year as well.



Corporations @

~ Loans to the Real Estate Leasing ~

Steady increase in loans to the real estate leasing industry, maintaining low credit risk
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Skip one page and refer to page 41.
Lending to the real estate leasing sector, which accounts for over 20% of the Bank's lending, has been
increasing steadily. Credit risk is low due to our strict screening system, and as shown in the upper right graph,

the default rate for the previous fiscal year was only 0.05%.

The ratio of restructuring loans and delinquent loans has declined from the pre-COVID-19 level, maintaining
a sound financial position.
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TSUBASA Alliance

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Established the Business Strategy Divisionto further upgrade collaboration initiatives

while consolidating the knowledge of participating banks

Wide-area cooperation by top
regional banks in each region
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Next, | will explain our alliance strategy. Please see page 43.

The TSUBASA Alliance, in which the top regional banks in each region participate, has total assets of over
JPY96 trillion, and the number of customers rivals that of megabanks.

The Business Strategy Division, established last October under TSUBASA Alliance, Co., Ltd., brings together
staff dispatched from each of the participating banks at the Bank's head office building to plan and make
proposals for collaboration, consolidation, and platforming of key common issues, including the promotion of
DX-related measures and new business initiatives.

Like the Chibagin app platform in which five banks participate, we will further advance collaboration efforts
through the TSUBASA Alliance, while reducing costs and consolidating knowledge among participating banks.
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The 14th Medium Term Management Plan

Chiba-Musashino Alliance / Chiba-Yokohama Partnership NEXT STEP 2023

~ connect and go beyond, for the future ~

Providing high-value-added services by sharing issues and know-how
among neighboring regional banks in the Tokyo metropolitan area

Chiba-Musashino Alliance Chiba-Yokohama Partnership
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Please refer to page 44.

The Chiba-Musashino Alliance, which has completed its sixth year, generated JPY4.6 billion in collaborative
benefits in the past year alone and is making steady progress toward its Phase Two plan of JPY15 billion in
cumulative benefits over five years.

The Bank will aim to jointly implement all but capital, as the Bank's platform is being implemented by
Musashino Bank in a variety of areas, including cashless, apps, and fund wraps.

In the Chiba-Yokohama Partnership, the cumulative effect of the partnership has expanded to JPY16.6 billion
in the first three years of the partnership, driven by the syndicated loan initiative and the SDGs Friends Loan,
and the partnership is on track to achieve its JPY20 billion five-year cumulative plan.

In addition to projects that lead to top-line enhancement, our partnerships cover a wide range of areas,
including the sharing of know-how related to carbon neutrality.

Page 46 and thereafter provides SDG-related explanations, but we skip them here since most of them were
also explained at the IR Day in April.
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G ~Governancer NEXT STEP 2023

~To the future, connect and

Sophistication of Group Governance
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Please refer to page 52.

As noted on the lower right, we have made steady progress in reducing our policy shareholdings, reducing the
ratio of book value to consolidated Tier One to 8.1%, down 1.6 percentage points from 9.7% a year earlier,
and down half from 16.2% in the year ended March 31, 2014.

We will continue to reduce the balance after sufficient dialogue with business partners, etc., as set forth in
the Corporate Governance Code.

That is all from me. Thank you very much for your kind attention.
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