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|| Summary of Financial Results 10 Dringine Ak pets i Hope fo lik

. FY2023
Non-consolidated FY2021 Ir
(Billion yen) Change Plan

€ Netinterest income increased by 8.5 billion yen compared to the previous year as the
Bank’s domestic operations remained strong, while net fees and commissions increased by
1.0 billion yen year-on-year. As a result, gross business profit decreased by only 5.9 billion

Gross business profit 161.5 155.5 -5.9 170.3 yen compared to the previous year despite a significant 18.5 billion yen decrease in bond-
Net interest income 131.8 140.3 8.5 133.5 related gains mainly due to the Bank’s rebalancing of its securities portfolio
Net fees and commissions 27.5 28.6 1.0 31.3 € Core business income increased by 14.6 billion yen compared the previous year, the
Trading account income 1.1 1.3 0.2 22 highest full-year result in the 14 years since FY2008, as the Bank’s core business
Net other ordinary income 1.0 -14.8 -15.8 3.2 operations remained strong

‘Bond-related gains/losses 14 -20.0 185 15 € Credit-related expenses were significantly restraingd and decreasgd by 6.7 billipn yen
compared to the previous year, while ordinary profit reached the highest result in the 7 years

G&A expenses (-) 84.5 82.5 -2.0 84.8 since FY2015 as a result of 8.3 billion yen in gains related to stocks, etc.
Business pr?f't (beloie provisions fo general esencs) et el ai) > ® Netincome reached record high results on both a non-consolidated and consolidated basis
Core business income 78.3 93.0 14.6 83.9 of 58.1 billion yen and 60.2 billion yen, respectively, as the Bank achieved its Mid-term Plan
Excl. gains/losses on the cancelation “ : P il ”
of vt foate 75.1 85.3 10.1 81.6 target of “profit attributable to owners of parent of 60.0 billion yen
DL MR 10 Dot iteTen Bl e e ) L : k2 0.2 Breakdown of Profit Attributable to Owners of Parent
Netbusiness income el ol =l 37 (difference between consolidated and non-consolidated results)
Non-recurring gains/losses -1.7 8.7 10.5 -2.7 - Net fees and
Disposal of non-performing loans (-) 5.6 0.3 5.2 7.2 (Billion T\Ie”t)_ ot i Sommissions
Reversal of allowance for loan losses - 0.9 0.9 - en ei%s'slncome+1.0
Gains/losses related to stocks, etc. 2.7 8.3 5.6 5.0 (?rtzhgr 60.2
Ordinary profit 73.6 81.7 8.1 83.0 Crg)?ri)té:]esfgtsed
Extraordinary profit/loss -0.3 -0.3 -0.0 -0.2 +6.7 Dif. between
Net income 52.3 58.1 5.7 59.0 54.4 consolidated and
non-consolidated
Credit-related expenses (-) 7.1 0.3 -6.7 7.0 G&A J(i)z(péenses -0.0
- FY2023
S oo R I Trading account
Ordinary profit 78.8 86.9 8.1 88.0 of[?aerrlsk;ﬁilgﬁgs
Profit attributable to owners of parent 54.4 60.2 5.7 61.0 -15.6
(Ref.)
Consolidated net business i
Consolited e bl eone 870 818 .1 9.3 FY2021 F¥2022
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|| Summary of Financial Results (Consolidated) B0 Aty St Pt fiop fo 5

Consolidatedl ' T

Net revenue 171.9 164.1 -7.7

*Showing profit/loss after reclassification for

[Consolidated subsidiaries] consolidated financial statements (Billion yen)
Net interest income 128.0 136.5 8.4 Investment Profit items
. ratio
Net fees and commissions 38.6 40.4 1.7 (SRR LN (including | (after deduction of inter- PRzl -
Trading account income 4.1 1.9 -2.1 ULy Sbs'd'aryd"dends)
h di . Chibagin Securities WG Ordinary profit 1.0 0.0 -1.0
Net other ordinary income 0.9 -14.8 -15.8 Co., Ltd. Net income 07 00 .06
G&A expenses (-) 91.1 88.9 2.1 Chibagin Leasing 100% Ordinary profit 1.1 1.0 -0.1
Credit-related expenses (-) 7.8 0.0 -7.8 Co,, Ltd. Net income 0.7 0.6 -0.0
Net provisions to general allowance for loan losses (-) 1.6 - -1.6 Chibagin Guarantee T Ordinary profit 5.1 6.2 1.1
: : Co., Ltd. > i
Disposal of non-performing loans (-) 6.1 0.0 -6.1 Net income 3.3 41 0.7
: ibagi Ordinary profit 1.0 1.2 0.1
Gainsl/losses related to stocks, etc. 2.7 9.0 6.2 gg'bi?én JCB Card 100% et P 06 08 01
- L. et income . : .
Gains/losses on equity-method investments 0.3 0.3 -0.0 Slireny a7t 0.7 0.7 0.0
Total of 5 other companies ~ 100% - - '
Other 2.7 2.4 -0.3 P Net income 0.4 0.5 0.0
Ordinary profit 78.8 86.9 8.1 Ordinary profit
ota
Extraordinary profit/loss -04 -0.3 0.1 Net income
Pre-tax net income 78.3 86.6 8.2
I [Equity method subsidiaries]
Total income taxes (-) 23.8 26.3 2.5 Net income
Net income 54.4 60.2 5.7 Total of 6 companies according to equity 0.3 0.3
method

Profit attributable to non-controlling interests - - -

Profit attributable to owners of parent 54.4 60.2 5.7 Dividends to 42 4.4 0.1
parent company (-) : : :
Dif. between consolidated

(Ret) mavoncmomssr |2l 21l o0

Consolidated net business income 87.0 81.8 51 *After adjusting for unrealized gains, etc.

(before provisions to general reserves)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. n
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Il Net intereSt income - to bﬁﬂgiﬂg each pcrsuh’s .I!].L'IPE to life

Breakdown of change in net interest income
FY2021
(Billion yen)

Net interest income 131.8 140.3 8.5 133.5 -6.8 (Billion yen) Gains on cancelations (ex'?:lorggiﬁfon
f investment trust - gal
Domestic 123.6 131.5 7.8 128.5 -2.9 ch>me§tic @;%Zi.ﬂ)ﬁ;‘er;‘gig mﬁ/aer;izgltci?jscg)
Interest on loans and deposits 98.5 100.2 1.7 103.7 3.4 ézﬁzelga?:gi Sogf +4.4 140.3 +L1 | Overse
Loans and bills discounted 99.0 100.5 1.4 _ 'nveStan;trUSts) ‘ c(a?:g:ﬁ?%ns of
Deposits incl. NCDs (-) 0.5 0.2 -0.2 i”"es““f_‘ze”; trusts) 1335
o . :
Interest and dividends on securities 22.0 28.7 6.6 21.4 -7.2 131.8 (exc?{(zr;ﬁ,ison Gaﬂr.'s on cancelations
— i tment trusts
Bonds 2.5 4.4 1.8 .cancelllatlons of ofinvest
_ investment trusts) (domestic/overseas)
Stock dividends 9.7 11.3 1.6 -0.6 -5.3
Investment funds 0.6 1.0 0.4 ‘
FY2021 FY2023/3 FY2023
Investment trusts 9.1 11.8 2.6 (results) (results) (plan)
Gains on cancellations 2.7 5.8 3.0 1.7
Other (market operations, etc.) 3.0 2.5 -0.5 Factors behind change in domestic interest on loans
Overseas 8.1 8.8 0.7 4.9 : (year-on-year)
Loans and bills discounted 4.3 13.5 9.2 (Billion yen) -
Foreign securities 12.4 19.1 6.7 _ 4.4 >4 4.2 43 3.8
i it 8.9 14.8 5.8 | | OR
Forefgn securities _ | Volume factors | /,E_,U +3.4
Foreign currency funds 2.8 2.1 -0.6 +13 + 4. :
Investment trusts 0.6 2.2 1.5 :
Gains on cancelations 0.4 1.7 1.3 0.6 -1.1 ' "‘(‘)’;"
Other (funding, market operations, etc.) -8.6 -23.8 -15.2 13
Net interest income 128.6 132.6 4.0 131.1 -1.5 -3.0 -2.8
(excluding gains on the cancellation of investment trusts) ' ' ! ' ' | Yield factors | -3.8
Gains on the cancellation of investment trusts 3.2 7.6 4.4 2.3 -5.3 '
-5.7 -5.8
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

(plan)
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. n



|| Average Balance /Yield of Loans and Bills Disco

Domestic Operations
Average balance / yield of loans and bills discounted

* (D "Yield on loans and bills discounted” and @ Yield on deposits” (which includes NCDs) are
rounded down to the second decimal place. “Difference between average yield on loans and

deposits” is the difference between @ and @. [Year—on—year]

Overseas Operations
Average balance / yield of loans and bills discounted

To create a local communi ty better suited
to bﬁnging each _pr:rs:m’s hcrpr: to life

1.01% ) 3.20%
Average yield on (Year-on-year]
loans and bills 2.87% 2 73% :
discounted - : Average yield on
-0.02% loans and bills
discounted
0.89% Difference +2.13%
. 0 ~
1 0.87% | Nl between average 3004 :
| I | yield on loans 0 Difference
“ and deposits* 1.064 be;;[i"e‘}’ﬁjegnal‘(’)zr:‘ge
-0.02% e —=
“ - (e — o and deposits*
\ 0.98% 1.06% 1.00% 0.97% B +0.09%
(Billion yen)
Sign of reversal in loan yields
(Billion yen) 0.876%
0.871%
0.869% 0.870%
11,529.1 - . .
11,048.2 1Q 2Q 3Q 4Q
10,584.5
10,049.3 *Quarterly change 492.9 478.2 Average balance
9,503.7 i of loans and bills
Average balance discounted
of loans and bills 418.1 406.2 422.7 +4.0%
discounted
/z& A f\/ +4.3% /_—
FY2018 FY2019 FY2020 FY2021 FY2022 | FY2018 | FY2019 I FY2020 I FY2021 I FY2022 '
Excluding Ministry of Finance loans
Avg. balance - 9,891.9 10,391.5 10,844.0 11,276.1
Yield - 0.97% 0.94% 0.91% 0.89%

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.
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to bﬁnging each _;:rr:rsuh’s ﬁcrpr to life

Balance of loans at year-end

Balance of domestic loans at year-end (by region)

(Billion yen) [As compared to (Billion yen) [As compared to
12,153.6 March 31, 2022] March 31, 202201
116913 (Total) +3.9% Ve 11,836.7 (Total) +3.5%
11,206.4 2654 423.1 T 10,962.6 ’
2437 470.9 ) .
10,616.5 409.7 | : 9,903.9 - .
ﬁﬁﬁ i * -10.1% 19571 2,045.9 branches*
| . 1,615.6 1,786.0 o +4.5%
3,834.3 523.4 536.9 : _ (regional
3.736.1 ' - - : 7261.8 revitalization areas)
199 Residential 6,439.6 6,635. 6,902.2 7,069.7 £0L. +1.6%
b /—\’/\
35486 3,632.3 loans . /_T\—/l—\—/l/_\‘l/\I . Chiba Pref.
S +2.1% 3/2019 3/2020 3/2021 3/2022 3/2023 (growth areas)
+2.7%
*Tokyo Head Office, Shinjuku
Branch, and Osaka Branch
Balance of deposits at year-end
[As compared to
(Billion yen) 15,424.4 March 31, 2022]
5,753.7 14,787.6 - 3327 (Total) +4.3%
’ +6.0% 2820 982.
4,586.0 4,839.0 0 12,788.9 956.3
12,333.4
12893 3,055.5
T 783.8 3,003.7
732. 2,822.3 Public sector
+13.8%
2.315.2 2,410.3 0
Corporate
T +1.7%
Large/mid-sized 10535.3 10,918.3
1,385.0 1,316.3 1,453.1 1,504.2 1,542.4 corporations A 9.305.2 10,043.7 ’ Retail
! +2.5% 'fvm +3.6%
3/2019 3/2020 3/2021 3/2022 3/2023 32019  3/2020 32021  3/2022  3/2023

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.
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Borrowers of interest-free and no-quarantee fee loans show no signs of worsening credit

Number of corporate borrowers (domestic only, excl. public)

51,578
50,734
49,332
(Borrowers) 47 866
46,931
46,181 98% are
45161 | SMEs, etc.

317  3/18 319 320 321 322  3/23

Guarantee association loan balance

(Billion yen)

605.6

584.4

552.8

526.7 512.7

488.0
449.0

I T T T T T T T T T

3/14 3/15 3/16 3/17 3/18 3/19 3/20 3/21 3/22 3/23

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Chiba
Bank

Regional banks'

average
(62)

3 mega banks'

average

Proportion of loans by industry (as of 9/2022)

7.4%

Wholesale, .
retail Manufacturing

* Non-consolidated (Source: Nikkin)

53.6%

17.5% 8.3% 9.4%

4.5%

6.9% I

60.3%

19.5% 9.3%

16.7% 11.2%

43.3%

I 1 I
T T T

0% 10% 20% 30%

Balance of COVID-19- related financing

L Interest-free and no-quarantee fee loans

I I I
T T T

40% 50% 60%

I I I '
T T T 1

70% 80% 90% 100%

Balance as of 3/2023: 182.6 billion yen

Pre-start
41%

Start of )
repayment

Post-start
59%

*Balance-based proportion

Modified 3%

Criteria
modification

*Balance-based proportion

0.64%

* Percentage of total proxy payment
amount to total amount of financing
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Balance™ / Average remaining maturity™ of securities Unrealized gains/losses on other securities
*1 Excluding unrealized gains/losses [As compared to * Including overseas CDs
*2 After hedging via asset swaps March 31, 2022] 200 | (Billionyen) [As compared to
- 5 Average March 31, 2022]
(Years) : : a9 148.9 101.9 (Total)
remaining 150 - -
maturity of yen ﬁeign 1.7 -46.1 billion yen
bonds :
2:3 —{); 2.0 -1.0 vears 100 - v 5'22 6 Stocks
: : ' en .. 150.3 +5.8 billion yen
" _ en bonds
(Qu— Qo remainin : o
2,452.3 maturity gf -3.1 billion yen
2,315.1 foreign bonds 0 ' ' ' 8.3 ' -11.4 ' | Foreign bonds
(Billion yen) 2,198.4 -0.7 years 145 -30.0 -15.4 billion yen
=22 366.7 3108

373.4

-100 -
- 3/2019 3/2020 3/2021 3/2022 3/2023

Municipal bonds
-15.2%

351.0

345.5

W After taking into account unrealized gains/losses on deferred hedge swaps

200 -
174.9 155.5 [
i : dto
553.2 (Billion yen) 147.1 115.7 As compare
540.1 - iqn 0.3 264 | : March 31, 2022)
150 - . eign 0.
399.0 498.6 't“"eftmf“t w8 Foreign 0.3 Yen0d (Total)
335.7 101.0 “1323403 = 80.6 -39.8 billion yen
110.5 105.0 EH/0 100 -
114.1 S | Stocks ven23 150.3 Stocks
-3.7% 129.9 1441 1444 ' +5.8 billion yen
1 531.6 575.4 658.1 : 50 1 91.8
447.6 >18.9 : Foreign currency | T Gains \fan domes
B 0 . -8.8 billion yen
. : . . . . +14.3% . . Tho 140 Foreign bonds
3/2019 3/2020 3/2021 3/2022 3/2023 : -10. i -3.4 billion ven
Held-to-maturity securities* 100
7.9 7.7 7.8 8.6 9.3 *Balance changes are due to exchange factors 3/2019 3/2020 3/2021 3/2022 3/2023

lue in original is unchanged
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. valueinerngnateurrency s unenange n
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to bﬁﬂgiﬂg each pcrsuh’s ﬁcrpr to life

The impact of overseas interest rate hikes on net interest income is relatively controlled

[ \ 4 N . o
. . . Impact on existing loans and securities from
L USD asset and funding structure $7,573 mil. as of Mar. 2023 L Euro asset and funding structure lincreased foreign currency interest rates (approx.)
————————————————————————————————————————————— _—m m m . [Impact of a parallel 10bp increase in interest rates]
Asset Fundlng €987 mi I . as of Mar. 2023 * The Bank has now switched to calculating valuation gain/loss
using an internal management from an approximate value
100% - e T T m m calculated using the simplified method

* Not factoring in impact of increasing interest rates on credit risk
OO e | Euo |
Other 17% Other. <hort. Other 7% (Billion yen) USD Euro
term', 19% Net interest
* Short-term funding and loans with a > Loans (all income -0.06 -0.01
80% - maturity ofone year or lessare ~ f----- F-- floating interest :
classified under “floating interest rate”. rate) Valuation 151 0.28
% ain/loss : :
11% g
Loans (all Foreign bonds -0.89 -0.11
floating interest -Re 0 16%
rate) : Stocks / 0,62 0.16
o 3504 — investment trusts
60% - LA Floating '”f)?res'[ . T S—— . * Short-term funding and loans with a
Elie S Floc’;lg?egglrzlgzrest maturity of one year or less are

Deposits
7%

classified under “floating interest rate”.

m Current Bank policy on
Floating int t c .
50% --- I rate 100% | foreign bond investments

40% -

Floating rate ]
Other, long-term bonds 67% Gradually accumulate fixed rate

1% bonds while carefully monitoring
changes in fiscal policy

Floating rate
bonds 34%
0, ——_ . _ L ——- . . _ _ _
20% Currency swaps
33%

Fixed rate bonds Fixed rate 17%

Increase floating rate bond and
asset swap investments in order to
increase net interest income while

14% , controlling interest rate risk
$1,250 mil. B Fixed rate bonds
% s - ' €148 mil
Asset details Interest rate Interest rate Funding method 0% : . .
structure structure Interest rate/asset Interest rate

\_ J \U structure structure y

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.
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I| Impact of Rising Interest Rates@ - Yen - FoA w7 e Yy, o

Control existing interest rate risk while building a portfolio that can capitalize on the benefits of interest rate hikes

L Yen asset and funding structure R R HRITRECT AV ArL) L Yen bond interest rate sensitivity by term (GPS) ®

* Change in valuation gains/losses assuming each interest rate term increases by 10bp

100% - (Billion yen)
Marketability Over
procurement, etc. ~1year|1year~ 10 vears Total
14% 3years|5years| 7years |10 years y
_ Marketability :
mvest?r’nliz/:t, etc. 9/30/2022 -0.0 -0.6 -0.4 -0.6 -1.5 -1.4 -4.7 10BPV Total (®+®)
80% - ' : 3/31/2023 01 06 -04  -05  -10  -13 42 _
' ' ' ' ' ' ' Total -3.8 billion yen
L Yen-denominated trust interest rate sensitivity @
Market-linked interest | 0 billi -
oy Total +0.5 billion yen (+0.2 billion yen as of Sep. 2022)
60% - 10% - *By holding bond bear funds, valuation gains/losses will improve as interest rates increase
- - . ] Expected future increase in net
Variable deposits 64% l Years remaining for fixed rate corporate loans interest income due to change in
Short-term prime rate, YCC framework last Dec.
;r;/'o (Impact on net interest income for FY2025)
40% Over 5 years~ X Estimated based on rates post-monetary policy change
b
10%
Fixed (residential) gum oM
3% — Total +4.0 billion yen
Over 3 years~5
yeas (Billion yen)
20% | [l Foed coporee . ¥4z
26%
Fixed deposits Corporate loans 2.9
17% 1 year~3 years Residential loans 0.1
Investment securities [ Equity funding 43% Bonds 1.0
6% 5%
0% - Within 3 years: 69% total Total

Asset Funding

(+2% as of Sep. 2022)
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.
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FY2021 w W Net fees and commissions
(Billion yen) | Change | | Change |

(Billion yen)
Net fees and commissions 27.5 28.6 31.3 . Other |
28.6 =55
Fees and commissions received 46.4 49.0 2.6 53.2 4.1 26.1 e a4 2324 _
Fees and commissions payments (-) 18.8 20.4 1.5 21.9 1.5 22.4 22.6 4.4 4.4 — T E——
. 2.6 3.2 e 6.3 8.0 1| product sales
<Main breakdown> 0.4 — 05— 7.1 '
i 8.1 1.4 18 ! Trusts,
Investment trusts and personal annuities 7.1 6.3 7 8.0 1.6 9.3 7.7 14 I inheritance
1.1 | ’
Investment trusts (trust fees) 1.7 1.7 0.0 1.8 0.0 08 1.0 I
' 15.7 I 158 Corporate

Investment trusts (sales fees) 2.0 0.8 -1.1 1.6 0.7 o1 1010 11.8 132 I solutions

Annuities and whole-life insurance 1.1 1.9 0.7 2.6 0.7 3

Level-premium life insurance 1.4 1.2 -0.1 1.4 0.1 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

Financial instrument intermediary 0.6 0.3 -0.2 0.4 0.1
Corporate solutions 12.8(13.2) 15.2(15.7) 2.3(2.4) 15.8 0.5(-0.1) Corporate solutions-related revenue

Private placement bonds 0.4 0.3 -0.0 0.3 0.0 m

15.7
Syndicated loans 9.9 12.1 2.1 12.1 0.0 (Bilionyen) x e—3 2 -
M&A 0.6 0.7 0.1 0.8 0.0 EEE\ advisory |
- ou
Advisory contracts 0.4 0.5 0.0 0.5 0.0 | _
10.0 # :

Business-matching 1.3 1.5 0.1 1.3 -0.1 11 0% s | Management
Trust/inheritance-related business 1.7(1.4) 1.8(1.4) 0.1(0.0) 1.8 -0.0(0.3) * 83 : succession
Cashless operations 1 1.6 0.3 3.4 1.7 03 0.9 121 | 121 Syndicated
Payment and settlement transactions 12.6 12.5 -0.1 12.4 -0.1 7.0 LS I loans, etc.
Guarantee charges and group insurance costs (-) 12.1 13.0 0.9 13.9 0.8 : p;r(i\éiziht

*1 Starting from March, 2024, management succession advisory services will be recategorized as corporate solutions from , 0.6 06 0.4 ; 0.4 ; 0.3 — = 23—" bonds
trust/inheritance-related business. (Figures in brackets indicate the result after recategorization.) FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

*2 FY2023 cashless revenue includes 1.2 billion yen from the transfer of Chibagin JCB Card business operations
*3 Starting from the FY2021 full-year results, trust/inheritance-related business includes trust benefits (updated retroactively)

*Including management succession advisory operations
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. (updated retroactively)



|| General & Administrative Expenses

To create a local communi ty better suited

to bﬁﬂgiﬂg each pcrsuﬂ’s ﬁcrpr: to life

G&A expenses / OHR
' FY2022 (results FY2023 (plan

Non-consolidated

G&A expenses (-) 84.5 82.5 -2 0 84. 8
Personnel
Personnel (-) 39.9 39.3 -0.5 40.1 0.7 )
Non-personnel (-) 38.2 36.8 -1.4 38.5 1.6
Taxes (-) 6.3 6.2 -0.1 6.1 -0.1
Non-
OHR 52.02% 47.73% -4.29% 50.2% +2.5% personnel
)
Consolidated
OHR 50.90% 47.37% -3.53% 48.9% +1.6%
Taxes (-)

2 OHR: Expenses / (net business income — bond-related gains/losses, etc. +
net provisions to general allowance for loan losses + expenses)

OHR

-0.5

:related expenses -0.3

Major factors behind increase in G&A expenses

Reductlon of retirement benefit- Pay raises +0.5

+0.8 §|ncreased health insurance premiums +0.4

éReduced G&A expenses -0.2

Lower deposit insurance
‘premiums -1.9
14

'Revenue strengthening measures, strategic
[investments +1.0

+1.6 éTransfer from Chibagin JCB card +0.4
élncreased amortization, running costs, etc. +0.8
‘Rationalization, cost reduction -0.7

-0.1

éNew head office building real

Lower taxes, etc.

estate acquisition tax, etc. -0.2 -0.1

OHR comparison with other banks

54.78% 54.61% 55.00%
P- —Cn
0,
Q.o— — 52.02%
53.42% 52.99% 52.94%
50.90% 47.73%
47.37%
" EY2018  FY2019  FY2020  FY2021  FY2022

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

(Year-on-year]

Non-
consolidated
OHR
-4.29%

Consolidated
OHR
-3.53%

*Source: Calculated by simple average from Nikkin Reports

(FY2021 non-consolidated basis)

| Lower value indicates more efficient management |

70.3%

59.5%

52.0%

3 mega banks Regional banks, 2M-tier
average* average*

Chiba Bank

[Expenses / (gross business profit — bond-related gains/losses]




To create a local community better suited

|| Credit-related Expenses / FRA Claims

Credit-related expenses
FY2021
(Billion yen) -
7.1

to bﬁﬂgiﬂg each pr:rsuh’s ﬁcrpr: to life

New non-performing loans

(Billion yen)
Credit-related expenses (-) 0.3 -6.7 7.0 6.6 10.6 10.9
Net provisions to general allowance for loan losses (-) 1.5 -2.3 -3.8 -0.2 2.1 :
Disposal of non-performing loans (-) 5.6 2.7 -2.9 7.2 4.4 8.7
Write-offs/net provisions to specific allowance, etc. (-) 7.3 6.1 i) 10.1 4.0 6.6 65 6.8 [Year-on-year]
Net provisions to specific allow ance for loan losses (-) 29 1.4 -0.8 1.5 0.1 7.6 : (Total) +0.3
New downgrades (-) 6.5 6.8 0.3 10.0 3.1 ot oH
Existing non-performing loans (-) 1.1 0.4 -0.6 0.7 0.2 4.5 2H 4.4 0.1
Collections, etc. 0.3 1.2 0.9 0.5 -0.6 43 |
Recoveries of written-off claims 1.7 3.4 1.6 2.9 -0.4 3.0 ' 2.8 20 1H2.4 1H
*Net reversals of loan loss reserves are shown in this table divided between net provisions to both the general and i ] +0.4
specific allowance for loan losses compared to the previous year f T T T T !
_ i Fy2018 FY2019 FY2020 Fy2021 FY2022
Net credit cost ratio (-) 6bp Obp -5bp S5bp  +5bp
Disclosed claims under the Financial Reconstruction Act /
Change (-) non-performing loan ratio
- {As compared to
(Billion yen) [Y[ear-olr;-year] 1.19% 1.10% March 31, 2022]
[11.3] [0.5] Total] -6.7 ' 1.02% —
Write-offs / Net (Billionyen) — — 0'9ﬁ6% 0.93% Non-performing
provision to specific 122.8 1183 loan re:)tio
10.2 10.9 83 allowance, etc. (-) - 1153 113.2 114.9 [ '0-0 A
- | 6.1 Net provisions to Z?fercutir:/e?;
. 2.5 o0 : . 15 | . general allowance for .
iLosses] 14 26 =12 ] 1.7 23 loan losses (-) 63.4 55.5 56.9 549 52.7 bankriritflalms
) 3.8 1
e Recoveries of written- Doubtful claims
-off claims -2.1
+1.6 40.9 44.2 422 41.1 43.9 Need-attention
11bp 8bp 9bp 6bp Obp Ratio (-) claims
; - +2.7
FY2018 FY2019 FY2020 FY2021 FY2022 5bp 3/2019 3/2020 3/2021 3/2022 3/2023

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

I| Stress Testing Based on Changes in the External Envi 0 Deinging dach petsdn’s iope to lik:

Credit costs under stress impacted by changes in the external environment can be controlled

B The impact of COVID-19 has normalized, and while there are expectations for a recovery in demand from inbound tourists due to lessening
attitudes towards self-restraint and self- help efforts, there is also an expectation that some businesses may not achieve recovery or need more time
to recover due to individual conditions.

B The impact of yen depreciation and price hikes is expected to continue, and there are concerns that this impact will materialize depending on the
situation of individual companies, such as business models and their stance on passing on cost increases.

4 )
Target: All borrowers (excluding borrowers subject to credit cost calculation in “micro calculations"

l Macr lculation Review the extraction method and degree of impact
acro calculations _below and consumer loans) by industry based on changes in the environment

Stress test assumptions

(common to micro and macro)

N ay indust

@Impact of each industry is assumed based on the BOJ Y v FY2023 =N

Tankan and other data Electrical 'fc;” and Stee:: POH-

L ectrical errous metails,

@lIdentify borrowers that are concerned about deteriorating | | Large F00d and beverage, hospitality, travel, High High machinery/wholesale/  Petroleum/coal,

business conditions based on financial, credit, and construction, chemicals, steel, petroleum business service transportation

gualitative information. Med Steel, non-ferrous metals, metal products, Medium Medium equipment

; ; ; " wholesale, business services iu iu SR »

\@Estlmatlon of credit costs under stress. HImpact of transportation is “small” for

~ Small Other (¥) Small Small FY2023 and "medium” for FY2024 in light of
FY2024 issues

L Micro calculations® Credit costs are estimated based L Micro calculations@
DTV CampAnies Bikng into nani i -
Target: . . _ account exter pa factors ugh as Target: _borrowers whosg flnanc_:lal <_:ond|t|op has been independently
m Borrowers with a Group credit amount of ¥100 mil. or more rising prices of goods and energy ‘ascertained by the credit examination section
(excluding residential real estate leasing, finance, and public sectors, E_erna?srén olrz1astll?rr\]/8 Softhe : _ —
| etc) impact of COVID-19, etc. Estimated credit costs based on actual conditions for each company )

Establishment of corporate
consulting office

- Credit cost stress test e oot :
new downgrades (Billion yen) il

B Examined the need for support businesses whose

FY2023 conditions deteriorated due to a wide-range of factors, Support B Established within the Corporate Support
FY2024 and selected approximately 2000 borrowers completed Division in order to further improve client support
Total B Considering support measures one by one, and 100
proposing solutions to clients, excluding Under support m In addition to ongoing follow-up support, will
Macro 1. O 3 1 4. O 1. 8 900 borrowers that do not require support, on an 1000 provide management improvement guidance for

individual company basis . : i e
Micro m Conducted inspection of 400 borrowers in creditors based on industry-specific surveys led

Total m“ construction and 1,200 borrowers in transportation, by the Head Office
and support measures for 100 of these clients are  Approximately 2,000 borrowers to be

considered for support B Improve collaboration with sales divisions

*Assuming 10.0 billion yen in new downgrades being considered

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

Il Earni ngs Forecast to bﬁﬂgiﬂg each pcrsuh’s ﬁﬂp{' to life

Trading account/

other business
| Non- FY2022 transactions
consolidated (Billion yen) D " Breakdown of (Bill ) +18.9 \ Dif. between
- - Profit Attributable lionyen consolidated and
Gross business profit 155.5 170.3 14.7 t0 Owners of G&A (_e;pzenses non-consolidated
Net interest income 140.3 133.5 -6.8 Parent 60.2 Net fees and Credit-related 0.1 61.0
o (difference ' commissions expenses .
Net fees and commissions 28.6 31.3 2.6 between +26 RG.G Other
Trading account income 1.3 2.2 0.8 consolidated and ‘ -4.9

Net other ordinary income -14.8 3.2 18.0 hon-consolidated

t interest income
results)

’Bond-related gains/losses -20.0 1.5 21.5 6.8
G&A expenses (-) 82.5 84.8 2.2 ‘\/\M
Business profit (vefore provisions to general reserves) 73.0 85.5 12.4 I(:r\egl(]-)l%sz) F(szlgr?)g
Core business income 93.0 83.9 -9.0

Excl. gains/losses on the cancelation of

investment trusts 85.3 81.6 -3.7 . FY2022 W . -
Net provisions to general allow ance for loan losses (-) - -0.2 -0.2 (BI"IOH yen) DO m eStI c I oan

Net business income 73.0 85.7 12.6 B mteres_t income LI £l IECIS balancelyield
. ; Domestic 131.5 128.5 -2.9 S
Non-recurring gains/losses 8.7 -2.7 -11.4 Interest on loans and deposits 100.2 103.7 , 3.4 MTr?i:tr;/nc?f
Disposal of non-performing loans (-) Nn.3 7.2 6.8 Interest and dividends on securities 28.7 21.4 7.2 Finance loans
Reversal of allowance for loan losses 0.9 ] 0.9 |Gains/|osses on cancellations 5.8 1.7 4.1 0.89% 0.88%
Gains/losses related to stocks, etc. 8.3 5.0 -3.3 Overseas 8.8 ] — L DXL I X |
|Gains/|osses on cancellations 1.7 0.6 -1.1 0.87% 0
Ordinary profit 81.7 83.0 1.2 0170 0.86%
i 11,970.8
Extraordinary profit/loss -0.3 -0.2 0.1 (Billion yen) P
Net income 58.1 59.0 0.8 S 11,529.1. 11,745.
Net fees and commissions 28.6 31.3 2.6
Credit-related expenses (-) 0.3 7.0 6.6 Investment trusts and personal annuities 6.3 8.0 1.6
- Corporate solutions*1 15.2 (15.7) 15.8 0.5(0.1) Excluding
. 0 i . i * _ 11,276.1 Ministry of
Consolidated . FY2022 Trust/inheritance-related business*2 1.8 (1.4) 1.8 -0.0(0.3) , . I
(Billion yen) Cashless operations*2 16 34 17 inance loans

Ordinary profit 86.9 88.0 1.0 Payment and settlement transactions 12.5 12.4 g -0.1
Profit attributable to owners of parent 60.2 61.0 0.7 Guarantee chargesand group insurance costs () 13.0 13.9 0.8 FY2022 EY2023
(Ref.) (plan) y
Consolidated net business income 81.8 96.3 14.4 *1 Starting from FY2023, management succession advisory business will change from trust/inheritance-related to corporate solutions.

(before provisionsto general reserves)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. (Figures in parentheses are results after the classification change.)

*2 Cashless planned value includes 1.2 billion yen associated with absorption-type merger with JCB



New Mid-term Plan




To create a local community better suited

I| Looking back at the previous Mid-term Plan to bringing each person’s hope to life

Major Achievements of Management Goals

(billion yen)
w [ Continue to evolve closely with our customers
z 156.0 161.5 1555
o Make proposals based on Virtual residential loan contract 152.7 ; :
2 individual life plans signing
= Gross
i Enhance Corporate Solutions  Establish new Area Sales divisions Bllfr'gﬁtss
w  Continue to create new value for our customers’ futures
)
(@) .
- Expand app/portal features Expand cashless operations G&A
% Expenses
< Establishment of Chibagin Market Establishment of On Ad Co.. Ltd.
N Co., Ltd.

Profit attributable to
. owners of parent
w [ Strengthen our Alliance Strategy
QD
()
o TSUBASA Alliance Chiba-Musashino Alliance
R Expand sharing of IT systems, including Expand collaboration including cashless
o smartphone app operations with franchise locations. FY2019 EFY2020 FY2021 FY2022
5} Chiba-Yokohama Partnership _ _
fo Strengthen collaboration, including customer Alliance with Sony Bank
support
KPIs for FY2022 Results

w | Achieve sustainable management Profit attributable to owners of parent 60.0 billionyen 60.2 billion yen Achieved
<)
%- Consolidated ROE Around 6.5% 6.38% Achieved
e Promotion of sustainable finance ~ Enhance carbon-neutral initiatives ) .
o Non-consolidated OHR Lower 50% range 47.7% Achieved
=
i Expand climate-related disclosures  Development of DX personnel Net business income per employee: 19.0 million yen (3/2023)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

I| Defining our Purpose and Vision = to bringing each person’s hope to life

Purpose To create a local community better suited to bringing each person’s hope to life

The Bank Group exists to create “societal value” by contributing to the resolution of regional issues in addition to providing

“functional value” to financial institutions.

In a constantly changing world, Chiba Bank aims to be “a place where our stakeholders’ hopes can come to life” within the region.

i Contributeto the resolution of regional
societal issues :
Y 2 iii Offer an empathetic set of values

Broaden horizons as a company ii Support for prosperous lifestyles
Funcltlonal + Societal — Sustainable growth
value

value _
Each person’s hope Individuals Prosperous lifestyles
Employees Self-actualization

*Regional societal issues: a wide range of issues concerning the sustainability of the local community, such as COVID-19, digitalization, SDGs, regional revitalization

Vision An Engagement Bank Group that works closely with the community

“‘Engagement Bank Group”
A Bank Group that seeks to keep growing together along with the entire region by providing value through deep connections with all of its stakeholders
including customers, shareholders, and employees

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

I| Overview of the 15t Mid-term Plan j to bringing each person’s hope to life

_ The 15" Mid-term Plan Engagement Bank Group - Phase 1 -
Title : : | Phase 2~
(Plan Period: April 2023 ~ March 2026)

Operational Guideline: Evolution of the customer-focused business model

B Practice “Sustainable Management” by providing societal value to the community

I. Creating the optimal customer experience
Deliver personalized proposals utilizing a wide range of data.

Provide in-person, remote, and digital channels most-suited to the
customer.

To create a local community
better suited to bringing
each person’s hope to life

ancing the quality of e g busine P31 lll. Providing new value

S9121|0d d1seyg

Provide new-found value to customers by
entering into new business areas.

Further increase the quality of solutions designed
to address customer issues.

. Bank Group
’ Development

B Expansion of “Value Creation Bases”

Base | P45 Base Il P53 Base lll P48 Base IV P50
Human Capital

Goals for FY2030

Group Governance
Consolidated ROE
8%
Profit attributable to owners of parent Tier 1 common equity capital ratio* 2 5 ,
Consolidated ROE *1 75.0 billion yen 10.5% ~ 11.5% Profit attributable to
Management § owners of parent
S Above 7% Consolidated net business income Consolidated OHR 100 billion yen

120.0 billion yen 45%

*1 Shareholders’ equity basis

*2 Basel Ill full implementation finalization basis
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. (excluding valuation differences on securities) m




To create a local community better suited

Il ImprOVing our P/B Ratio to bﬁnging each _;:rr:rsuh’s ﬁcrpr to life

Perspective on the P/B ratio* Industry comparison

] B The P/B ratios of regional banks are experiencing a downturn, indicating low
MO — X PER expectations for growth in the regional banking industry
T T T TTT T T T T T TS T TS T oSS T T T ST T TS S S ST T oo oSS m S oo oo oo moooog B That being said, Chiba Bank has received some positive evaluations from the
— L Cost of shareholders’ equity ! market
: " — profit growth rate ! S TR
S e e L L L L e PP :
= (cost of shareholders’ equity —profit growth rate), ratio will be 1 or over |
If ROE = t of shareholders’ equit fit th rate), P/B rat Il be 1 !
- ! 0.6
"~ E ! J
N
R
The Bank’s current P/B ratio is approximately 0.6. B
In order to achieve a P/B ratio of 1, we will need a strategy of improving our ROE and VL 0.4 A
increasing our profit growth rate while lowering equity costs. %
NOJ= Equity costs Profit growth rate | s
= Improve = Lower = Increase <
*The Bank’s administrative equity costs are estimated using CAPM i 0.2 -
Bl M provement measuresS || I I
: : : < i ® Source: Nomura Securities i
Further improve ROE Lower capital costs Ongoing profit growth ’g;e”;f’a?f:ng/gﬁ}lgfrb;gk'g”a'ba”kseXC'udeS _____
| ® Improve ROE by improving ™ Reduce “information asymmetry” B Consolidated net income plan ! ! 0.0 , : : oo
! RORA between the Bank and shareholders - 100.0 I | 0.0% 2.0% 4.0% 6.0% 8 00/0:
| 8% by expanding non-financial (Billionyen)  75.0 : | ' ' ' :
: 7% or over appror: disclosures and improving 60.2 : | !
i 6.38% _, i =¥ shareholder engagement i ! ROE forecast (FY2023, TSE standard) |
X . -=" . 1 1 :
I FY2022 FY2025 FY2030 Shrinking risk premium beta T T 3 2 |
: < > Y2022 Fv2025 FY2030 : * Actual formula is PBR = 1 + (ROE - cost of shareholders’ equity) / (cost of shareholders’ equity -

Q ““““““““““““““““““““““““““““““““““““““““““““““““““ ) growth rate). The formula shown here is presented as a practical simplified version.

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.




Growth Strategy

FY2022 results

Net income... ¥ 60.2 bil.

RORA...0.75% ) ROE...6.38%

v

Resource allocation
Identify 370 employees via rationalization/
review of branch network, and allocate them
to growth areas

Head Office 55  Strengthen sales branch support
(planning) structure

Head Office (sales) 85 Enhance specialists

Head Office 40 Consolidate administration of
(administration) sales branches at Head Office
Group companies 60 Prioritize sales divisions

Sales branch 110 Branch opening, enhance RM
HR development 20 RM development, DX trainee etc.

Things/money (Billion yen)
-
investments

Existing Branch network, sales branch

business S L terminal maintenance, etc.

Digital/new App, portal, BaaS, advertising,
: 6.9 3.5

business etc.

Other Human capital, digital

infrastructure, etc.

To create a local communi ty better suited

to bﬁﬂgiﬂg each pcrsuﬂ’s ﬁcrpr: to life

Fortify existing business N\
NP Retail | N

Increase market share in areas Enhance business New residential loan Deepen transactions from
abandoned by other banks succession, M&A Incorporate new trust/testamentary services

Increase loans via new branches customer base

Improve consulting Diversified finance Improve closing rate of Ensure proposal chances
|mprovebproposa|5 to non- menu financial product sales through multiple channels
orrowers

)

Increase in net income from fortifying existing business... approx. ¥12.0 bil.
RORA improvement...+0.05%

J

Digital/new business ™\

P Digital N

Additional app, portal Development of regional
[ PP, P ] [ P J ] [ Advertising ][ Energy ]

features ecosystem (cashless) production

Transaction data, credit Business that stlagds ubpstream of Baas Met
; commercial distribution aa etaverse
checks using Al, etc. / (Chibagin Market)

Increase in net income from new business initiatives... approx. ¥ 3.0 bil.

\—- o)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

. RORA improvement...+0.03%

FY2025 plan )

Net income... ¥ 75.0 bil.
(0)
RORA...0.83% } ROE...7% or over




To create a local community better suited

I| Equity Costs / Profit Growth Improvement Measures 0 Deinging dach petsdn’s iope to lik:

Reducing equity costs Sustainable growth: consolidated net income plan

Developing several new Profit attributable to

Issue reducing equity costs: disclosure of operational risk
businesses with the aim 100 owners of parent

of sustainable growth New business/digital ==

B Uncertain results due to non-performing loans
B Uncertain results due to fluctuating revenue streams

75.0 -7
. g --—" [Fortify existing business]
- (Billionyen) 0.2 PP -

-

Q % | 2023/3 | 2026/3 | 2031/3

Careful release of information, including background and outlook

|
[as of 3/2022] I Lower value indicates more efficient management I (results) (plan) (plan |
o o e e
2.11% 70.3% v
: Ref.
59.5% Business Progress
page
0.96% 0.95% 52.0% Cashless Preparing to further expand services 35
Chibagin Market Housing business STEP 2 start 42
Advertising Operations launch May, 2023 43
~ Chiba 3 megabanks Reg. bankslzné-tier Chiba 3 megabanks Reg. banks/2"-tier Real estate funds Currently being proposed as an asset securitization 42
average* average* average* average* solution for customers
*Source: Nikkin Report *Source: calculated using simple averages from Nikkin Report Energy production Subsidiary established April, 2023 43
(simple average, non-consolidated basis) [Result differs from Bank calculations, quoted here for comparison only.

On Ad Corporate contract begins April, 2023 42

. . . . . B i tiati ith indivi I i 4
Issue reducing equity costs: conducting proper IR activities aas Ongoing negotiations with individual companies 3
. . . . . . . .- Metaverse Ongoing events with companies and organizations 43

W Proper information disclosure, including non-financial info

AML Center Preparing to establish nee company 43

B Enhance communication with investors
u Acquire external evaluations Collaboration with Discussing setting up WG 48

Sony Bank
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. d



- To create a local community better suited
Il Earnin g S Targ ets @ to bﬁﬂgiﬂg each pcrsuh’s ﬁﬂpr to life

Contributions to net income from new business and DX, in addition to existing business

Non-consolidated | FY2022 Change in profit attributable to owners of parent / ROE
eikonyer) [T T N

Gross business profit 155.5 194.0 38.4
. . P Sha-rehOId?r 6.38% ’Above % ’ 8% Profit attributable to
Net interest income 140.3 147.6 7.2 capital basis 100.0 owlners Iofuparem
Net fees and commissions 28.6 40.0 11.3 TSE standard >.68% Above 6% % New business / DX
. . s T TEEEEEEEEEEEEEEEEEEE - _
Other gross business profit -13.4 6.3 19.8 " Gion yer 75.0 - N Refne sxising
|Bond-related gains/losses -20.0 2.1 22.1 : 60.2 ’_/,———"-' : [ business ]
G&A expenses (-) 82.5 88.0 5.4 : B :
Business profit 73.0 106.0 32.9 : A/V\va\wg
1
I i I I T T
Core business income 93.0 103.9 10.8 ; Fy2022 FY2025 : FY2030
Excl. gains/I th lati 1 (plan)
Of)(;‘usgtzlns 0SSEesS on the cancelation 853 1004 151 \~ L ireiult-s)- o i’ o ,, (plan)
Net business income 73.0 105.8 32.7 e
Extraordinary profit/loss 8.7 -4.2 -12.9 | Including bond-related E Other
: | gains/lossesrebound of 1 +19.8
Stock-related gains/losses 8.3 5.0 -3.3 ! +20.0 i |
Ordinary proft ORI can [ D peen et
Net income 58.1 71.5 13.3 and commissions expenses : +1.3
+11.3 5.4 Credit
. * N t . ]
Credit-related expenses (-) 0.3 8.0 7.6 Net interest C_C;SGS Stock-related pensions, 75.0
Income . gains losses etc.
I I (billion yen) +7.2 -3.3 1.9 Tagxgs
Consolidated o
60.2 |
Consolidated net business income
(before provisionsto general reserves) 818 1200 38 1
Profit attributable to owners of parent 60.2 75.0 14.7 FY2022 ' Ey2025
(results) (plan)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. n



- To create a local community better suited
Il Earnin g S Targ ets @ to bﬁﬂgiﬂg each pcrsuh’s .I!].L'IPE to life

Cover the decline in BOJ deposits through significant increases in loan interest Balanced revenue increases in addition to recovery of financial product sales
Yen net interest income Net fees and commissions
Residential ~ Jnsecured Cashless New seilzicgs, other 40.0
Corporate +1.0 +1.7 +4.1 . I_ -
+9.5 ' Corporate Trusts/ I ’
| solutions inheritance I
— Sale of financial +1.7 +0.7 Group trusts/ |
Cancellation of products guarantor fees, etc. |
trusts ‘ ._]40'_21 +4.1 | -2.0 I
-4.1

134.9 BOJ, other Increase in group trusts/guarantor fees due !
' -2.9 to increased residential loans :
|
|

I

FY2022 FY2025 FY2022 *Increase/decrease factors after categorization change to management succession advisory FY2025
(results) (plan) (results) operations (Starting from March, 2024, management succession advisory services will be (plan)

recategorized as corporate solutions from trust/inheritance-related.)
End of YCC/negative interest rates

Investment trusts and personal annuities Corporate solutions

Billion yen (Billion Non-finance
Expected scenarios Breakdown yen) Other +0.8
+0.0
_ Effect 1: Increased loan interest from increased long-term : Financial —
: 5\(220023 Pradt erestraies [10.3] instrument (Billion [157]
LY Effect 2:Increased yen bond interest from increased long- +1.8 05 T IEEL R yen) 3.2 | 4.0
- term interest rates 2.2 04 . Q7
» Long-term rates increase -
Effect 3:Increased loan interest from increased short-term +2.1 0.6 Level-premium life 10.0 I
interest rates 26 8% ISUEES 1.9 I
mFY2023 2Q (Jul.~Sep.) oot eremt deme erect fom e : 03 : +0.8 : |
ect 4:Increased deposit interest from increased rates - : :
* Repeal of YCC P 1.3 - - - 12 12.4 | 13.4
« End of negative interest rates Total 4.9 2o ; : 43 5o 8.1 Fin%nge
. : .5 : +0.
» Short-term/deposit ’

. . Total effect (after taxes) L Investment trusts ‘ ‘ - —
Interest rates increase + ¥5.0 bil FY2016 FY2019 FY2022 FY2025 +1.6 FY2016 FY2019 FY2022 FY2025

. . . g (reSUIts) (plan) *Including management succegseic?r?e}gvisory 3
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. (FY2025 estimate) operations (updated retroactively)




- ' To create a local community better suited
Il Earni ngs Targ etS® ' to bringing each pcrsuh’s hape to life
Further decrease OHR through top-line expansion despite Credit-related expenses expected to remain at prior levels,
increased expenses due to strategic investments excluding “precautionary provisions”

FY2022
(Billion yen) [ UEEELS)) Change

Credit-related expenses (-)

Fv2022 | Fy2o2s [
(Billion yen) fUlS)) Change II Annual
]

Wage policy

|
|
|
|
l
G&A (-) 82.5 88.0 5.5 I increase ;3 I
+2.4 ' : Net provisions to general allowance for 23 0.2 25
Personnel (-) 39.3 40.0 0.7 39.3 — J _Q_OI loan losses (-)
T " Change to Other | : Disposal of non-performing loans (-) 2.7 7.8 5.0
Non-personnel (-) 368 413 44 “ personnel _O 2 I I Write-offs / Net provisions to specific allowance, etc. (-) 6 1 9 6 3 4
\ structure [ : . . .
Taxes (-) 6.2 6.7 0.4 \ -2.8 I I New downgrades (-) 6.8 95 26
ReflC G&A 89.3 94.4 50 ‘\ FY2022 FY2025 : Existing non-performing loans (-) 0.4 0.7 0.2
ef.] Cons. . . . I I I
(et \‘iresu <) (plan) : Collections, etc. 1.2 0.6 -0.6
--------------------- Recoveries of written-off claims 3.4 1.8 -1.6

OHR (cons.)* 47.3% 45% -

* OHR: Expenses / (net business income — bond-related gains/losses, etc. + Net credit cost ratio (-) Obp 5bp +4bp
net provisions to general allowance for loan losses + expenses)

Major factors behind increased expenses Change / ratio New non-performing loans

Setting wage increases/ Net credit (bp)
higher starting salaries Policy 88.0 cost ratio 5 10.9 (Billion yen)
= see P. 50 “Base IV” +5.2 { Excl :
' * _24 I provisions e P4 87
+2.0 | .
Peisgr;nel : (Billionyen) 9.5 10.4 6.5 6.8
: — -1 8.0
82.5 _— - Digital infrastructure : rceg?;j 7.1
- Expand human investment| | expenses |
I
Precautionary
- provisions | L_2:2 3.2 3.7 2.6 2.2 1.8 2.0 1.9
0.3
Ev2022 | | |  Ey2025 FY2019 FY2020 FY2021 FY2022 FY2025 | FY2019 FY2020 FY2021 FY2022 FY2025
(results) (plan) (results) (plan)

(results) (plan)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. n



I| Capital Policy

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s .I!].L'IPE to life

Maintain CET1 ratio* from 10.5% to 11.5%, aim to improve dividend payout ratio

Consolidated capital adequacy ratio / risk-weighted assets
{As comparedto
March 31,2022]
Capital
adequacy ratio
-0.47%

12 63% 12.79%
.63%

Basel Il
Yy 0
(Billion yen) Lo 11.54% finalization basis
Total risk-
P weighted assets
(o)
8,098.7 8,455.9 — +2.8%
7,587.7 7,705.5 1112.9 1,159.6\ Floor

956.6 \ adjustments

1,039.1‘

1,068.5’

Risk-weighted
assets

before floor
adjustments

3/2019 3/2020 3/2021 3/2022

Finalization | Finalization
0,
) 3/2022 | 3/2023 first year* | completed*

Capital adequacy ratio 12.11 11.63 15.5 12.8
CETL1 ratio 11.94 11.54 15.4 12.6

on securities

2 Rough calculation of 3/2023 results on a Basel Ill finalization basis.
In principle, the starting application date is one year past the displayed date.

3/2023
(%)
Consolidated

shareholder
return ratio

(ven)

2H
Dividend

1H
Dividend] r

12.12% 12.11% CET1 ratio
11.63% -0.40% _»Around
12.28% e p————— 0
11.97% ° 11.94% 116%

3/2023 results

Shareholder return policy

Consolidated
Dividend ratio
22.9

Capital management viewpoint

Net
income
|

Inorganic
investment

| -

Asset
accumulatior

| Shareholder

Growth
investments

return

Term-end

51.2 54.0

47.9 48.6

Target CET1 ratio*

- Additional shareholder

return, etc.

Capital
accumulation

*CET1 ratio on a Basel Il finalization basis
excluding unrealized gains/losses on securities

-
Flexibly perform share buy-
backs within the required capital

range y

(Dividend ratio: over 35%
 Long-term goal: 40%

22.0

15 15 16 18 20
mm o 8B
7.5 75 8 8 9

6 consecutive years of
dividend increases
Double from FY2017
(dividend per share total)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023

(estimate)



Basic Policy Overview




: : . : s To create a local community better suited
l| Basic Policy I: Creating the Ideal Customer Experie A B n o

Utilize data to make proposals that that address each customers’ issues in order to build a fanbase

Proposals that stand upstream of

commercial distribution

Collect data from a

. wide range of sources

App Corp. Portal
ATM Client liaison

o
m.m
v

Anticipate customer needs and

life plans through data analysis
il

- Improve customer engagement

« Collect even more data

House/car purchase

+ Residential loan
Marriage/children

* Auto-loan
* Life insurance - Non-life
+ Asset insurance
+ Payroll deposits management x
* Credit card p
/ ’
- Open account * Card loan J ,/ ’
. Debit card + Utility payment Y y2 ,/ ,
K y 3 4 ’ 7 L
\ /4 4 AP
\ - 4 AR <
\ I, s ;’
S Deliverlife plan proposalsto each customer \’¢’

through their optimal channels
‘\ ‘I"O-v

Elicit customer needs

Desirable products and services

Examine household budget and life plan

Financial literacy / asset management
information

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Raising children

» School loan

* Insurance review

+ Testamentary
trusts

Retirement

- Retirement package [l * In-vivo gifts
+ Asset management
review ’,*
;‘ ’/’
s ,’
Y
N R 7
,/
Y e
,/
e

Further enhancement of proposal lineup
_through non-financial services

House Bridal Travel

A & ¥ iy

ﬁ Chibagn Market

Green energy Nursing End-of-life

Q@ 4 2




To create a local community better suited

Il Dlg ital Marketin g Strategy to bringing each _;:rr:rsuh’s hape to life

Increase gross business profit by 6.0 billion yen by through more digital customers and promoting the use of products

Cross-use*2 Gross Account user Account only
: business profit ¥37.9thou. ¥ 5.6 thou. ¥ 0.3thou.
Policy @: Expand product use /\ P
10%
Product use

customer composition
FY2025

per customer

per year Digital Non-digital
(FY2022) ¥ 16.4 thou. ¥ 6.9 thou.

Cross-use*2
11%

m FY2022 e
M—.  \ /S 000 0 Tt
Digital Dig!te}l
1 million o 1.8 million
\ 2504 Non-digital 43%
i Sales'\ — 2.4 million
Digital customers branch N Non-digital customers Non-digital 57%
1 million = 1.8 million 0.5 million N 3 million = 2.4 million 3 million +200,000
. 75% people

\ ‘.- : ‘ revenue composition
Bank customers: 4 million FY2025
= Increaseto 4.2 million AN 7 - P

during mid-term period e ————

_ | T e .
Dlglt.al I» Non-pllgltal Non-digital
1 million 3 million ¥15.8 bil.
e Digital i
Non-digital . 36% Digital
¥20.3 bil. 0 ¥ 28.1 bil.
54% Ny

Policy@: Shift non-digital customers to digital customers

: 64%
+ ¥ 6.0 bil.

*1. Account use: Balance of 300,000 yen or more and account receives salary/pensions T e e

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. . cross-use: Uses two or more types of products




Il Basic Policy II: Fortify Existing Business (Retai Hora A ey,

to bnﬂgmg each _pr:rsan’s hope to life

Delivering optimal asset management by combining in-person and virtual channels

Fees and commissions from financial products

Year-on-year
(To) +4.1

Digital Highly-convenient digital contact points (mainly asset accumulation)

S~

~ > Offer each financial service through the app/online (Billion yen) i 46% 105 _
- 42% 44% ) 0.2
& : . e = Fin. instrument
Asset management portal site App investment trusts (e I 08 _ intermediary
RS Enhance contact points 8.1 : 21 +0.4
Financial literacy/ - - ~ 0.7 71 6.3 o
Dig ital Financial column - = Offer highly- I — 06 |
Bank Life plan convenient £ h ! '3 = ;
simulation . transaction : 1 Annu_ltles, whole-life
e g - I insurance
Elicit needs/proposals ' channels S 15 11 Lo I_'_l'g'_' +1.2
Diagnose management styles ‘ 24 20 : - Invest(rg:lrét)trusts
Management simulations 0.8 : +0.7
| 27
1.4 1.7 1.7 | Investment trusts
f \ On Ad ¢ - : . ; . — L , (trust fees)
D1 . +0.9
Data utilization ona Neutral advice FY2020 FY2021 FY2022 FY2025
J ADPF T

Financial product balances (Group total)
(Billion yen) (As compared to

@ Highly professional in-person proposals (mainly affluent customers)

2.068.9 2,116.4 2,100.3 March 31, 2022]
(Total) -0.7%

Q Specialize in understanding needs,
propose solutions to issues in tandem with teams of experts
+17.6%

Comprehenswe Inheritance Review of Diversification of
financial
consulting In vivo gifts asset portfolio management tools —
) 867.6 844.7 :
@ Promote use of NISA by expanding base L Public bonds FY2025
— Investment trust

Fund wrap

: . Personal annuities balance
New proposal tool T [alal Paperless contracts ‘ -2.6% o
_ I 1 ,I y k _ 206.3 342.6 375.9 600.0 billion
Enhance portfolio proposals * 7" 7 - Create time for proposals , . . /| Investment trusts en
FY2020 FY2021 FY2022 +9.7% y

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. * Starting from the FY2022 full-year financial results, “foreign currency deposits” only include retail customer balances (updated retroactively)



Il Basic Policy II: Fortify Existing Business (Retail ¢ Hora A ey,

to bﬁnging each pr:rsu}z’s hcrpr: to life

Further expansion of trust/inheritance business opportunities in view of an aging Prefecture

~ Future income from
1,989 '

(Thousand people) Results = : S Estimae . 1e78 (Billion yen) 2.20 (Billion 3.92
1,734 1,771 : yen)
1,605

, e 3.34 0.73
1.45 1.48 ’,a/ 2.85 0.57
1,338 " -7 0.45 Partners
| |1 1.10 0.29 0.37 [‘@
0.28 | 277 3.19

115 111 2.39

2010 2015 2020 2025 2030 2035 2040 2045 082

Chiba Bank Chiba Bank
Develop non-financial services ! x x T : \ ! w w w

. . *Excluding management succession advisory operations
Renovations Two-famlly homes (updated retroactively)

Expand trust
inheritance operations

Develop new products/
improve existing products

Lateral ' . :
v daeveerla; Nursing homes  Travel products Inheritance professionals (FY2021 data)

prent Funeral/headstones —— '
Gain the trust of our customers and * Verification system based on case-load Elderly population|Number of notarized
understand other financial assets . * Steady growth of employee skills (Over 65) wills drafted

Testamentary trust trends

Expand business matching Japan 36.72 million 106,000
Over
otal assets uncovered throug Use of Chibagin Market 20 cases: Chiba 1-734m7'2'0(/’” (estimate)'5,057
inheritance operations 484 = (4.77%)
. Expand transactions Ol
(Billion 705.1 t'[IJ' il t 370 10 cases: 793 acquired by the bank in FY2021
yen) o158 utllizing nhela assets (People) T 39 = 15.7% of wills within the prefecture
13. Investment ST Estimates are calculated b iplyi i i
. — y multiplying Japan’s total population
prOdUCtS o ebaiaicn 254 gver by the population ratio of Chiba prefecture (4.77%). /
519.0 — cases:
Insurance OnAd 224
/‘\/\/[W Sale of real Hoken NO. o, gver .
! ‘ T ‘ estate Madoguchi cases:
321 3/22 3/23 250

3/20 3/21 3/22 3/23
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. n




To create a local community better suited

I| Basic Policy IlI: Fortify Existing Business (Retail G

to bﬁﬂgiﬂg each pr:rsuh’s ﬁcrpr: to life

Optimize proposals at each stage: Review = Loan execution = Repayment

Residential loan balance Residential loan execution total

Enhance residential loan business

— - (Billion yen) (Billion yen)
Initiative policies Concrete measures 43100 420.0
s 1 -7
. s -
Py ﬁ Chibagn Market o1 349.2 352.4 347.3 -~ I
D // | - I
: 17.7 I
=. Approach before m Deliver proposals from upstream of sgms  oosll” , 85.3 904 919 :
S considering borrowing commercial distribution through 3,736.1 I X I
consulting services : :
v I I
o : 2619 2553 !
> Increase number of mImprove relationship realtors | :
3 pre-screened applications Share development info, support special projects i
% ( p. , SUpp . pecial projects) g R S e g Chiba Pref. :
8 mEnhance internet housing loan T el B 0O T | | | | |
5 Increase rate of final- center 3/21 3/22 3/23 3/26 FY2020 FY2021 FY2022 FY2025
screening applications (Volume strategy, expand target area)
o . . . . N\
3 :Re_wewl_s_creenln_g C”t?”? y — Guarantor payment total/rate
= FIeXIny Set Conditions based ghﬁg:eerr:;come Imit, ease requirements for those raising g I
() 24
2 on needs W Establish new guarantee fee > 0.60% Post-
3 _ 23 o COVID
categories = 0.43% | 0.18% |
’ g8 (Billion yen) IO'3&10/0310/' '
< illion yen [ .31%
gj . 0 «Q g‘ 15.4 Y 15.2 | 0.06% : 0.05%
3 B Financial products (2 124y, 26 -06% 10.05% 0.05%
2 Expand/launch transactions gross—u(jet oginsuradn;:e, inves(;rr:/en}s, c::rds, etc. § 8 : ' (lellhz(l)n yen) : *—e—e
_C;IS beyond reSidential |OanS espona to aemana ror remoael/relocation 2 a : . 2a I
2 ®m Non-financial products = : ) 182020
Sale of housing-related products @ i 1 1 1 1 1 111 =28 111/ I
y, 3/12 3/15 3/18 L3121 323 312 3/15 3/18 I 3121 3123
J

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.




Il Basic Policy II: Fortify Existing Business (Ret:

To create a local community better suited

to bﬁnging each _;:rr:rmh’s hcrpr to life

Maintain asset health while increasing balances

Unsecured loan balance

(Billion yen) 2,36.0
e I_ -
”
g3 1940 .7 I
. P 1
srg 1704 177.0 |
' 60.7 64.2 |
60.0 61.7 2k ' E:ard loan :
. |
|
29.8 I
117.8 1229 129 I
977 1087 |
Multipurpose | |
| I
3/19 3/20 3/21 3/22 3/23 3/26

Multipurpose loan execution total

(Billion

32.2

2.8
1.4

FY2017 FY2018 FY2019 FY2020 FY2021

yen)
39.1 41056
63 . 19
35 | 19
16 |

13.0

12.0

42.0

2.0
38.0 53
2.0 |

13.7

FY2022

Other
Reno.

School

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Card loan channel breakdown { In-app loans “One Loan”
”

Launch (March 2023~)

e

PR “ [ Point 1. Advertiseto eligible borrowers ]
Teller | . =---=="7"777 Teller _° - . Pre-approve/Ads '—
- App 0.7% - Further l l l -~
' 16.3% strengthen app . T
channel BANK  application
[ Point 2. Shorten application time with app ]
B FY2022 4Q
FY20214Q 1 o, ¥ 7.80 bil.
¥6.47 bil. ' — ‘
ATM

76.9% .
[ Point 3. No need for cards, contracts ]

N/ &D
4

=)

Multipurpose loans (Chibagin Securities)
Overdue loan balance/delinqguency rate

Card loans (Chibagin Securities)
Overdue loan balance/delinquency rate

1.12% 3
Post-COVID » 150 |
| |
|
| 1.65% |
0.45% o, |
} 0.33% 0.44 |
| |
| m‘ 3
| |
0.22 023 1 022049019 021 | 0180416017
‘ B, - |
faannndll Bnn ESANONDED §iG
| |
312 315 318 321 323 3/12 3/15 3/18 213 3123
| /22 i 3/22




To create a local community better suited

I| Basic Policy Il: Fortify Existing Business (Cashless) | to bringing each person’s hape to life

Further improving base of cashless operations towards the establishment of a regional ecosystem

Number of card
franchises/transactions

Local governments
Regional cashless operations 735.2 Yearly
transaction total

trading EC - e 2 >al
companies payment QR code - Expand ~ \ 304.0 446.9 ’,,' (billion yen)
payment ( collaboration with .'/C,

(EC) - —

; : ) .
J Debit N \Oﬂir uiustr-l—es’ 7/ : I Number of
w 69 I franchise
Ticket-vending . L, 10/2022~ - = ~ 47 : I locations
Y machine Recurring Payment solutions \ 33 L (thousand)
BtoB Automatic [Recurring bill JCB franchise { . : ' ' !
e payments] _ for medical ]  FY2019 FY2022 FY2025
payments machine operations handled Add brand \ o | (plan)
_ institutions (results) p
Multi- by the Bank (for inbound) S - -
settlement POS
terminals Whosel (UTSUBASA cashless @Collab with apps, etc. @Establishment of regional
Payment platform construction Expand services cashless economic zone

- T~ - = Card holders/balance
% a ’ o

onnection with Chiba \ Customer referral N\

Partner Bank App / ( support for franchises ,

/
\

debit TSUBASA Corporate franchises (control function, etc.) Coupon delivery/mobile order

points debit ~ - N 265.2 Yearly

-~ . — ~ e = 2 balance

m _ P - -~ 184.3 - (billion yen)
Virtual Digital gift ~~ § 155.4 20 T
account 4 ifi i I
_ certificate with ./. I |

Google el \ premium / ! Card
investment : S O _” 1,18 holders
Pay Use points at — 834 | | (thousand)

; 1
franchlse 548 I [
locations . . . -

FY2019 FY2022 FY2025

(results) (plan)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. n



|| Basic Policy Il: Fortify Existing Business (Corporate ¢

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s .I!].L'IPE to life

Provide convenient services and useful information through the corporate portal, contribute to solving corporate management issues as a partner to management

Form strong customer connections through digital and in-person channels

Provide solutions to a wide range of management issues

Highly-convenient digital contact points

Digital channel that serves as a hub for each

Blgizl service that connects business operators and banks
—— Indispensable basic infrastructure
= for business activity
CHIBAGIN m Basic financial and communication functions
Chibagin Business information Digital services

Business Portal B Strengthen customer connections +

B Accumulate transaction data (including other banks)
l Connect to the portal anytime t
In-person, specialized proposals

Provide the expertise of a consulting firm

N
“ Close support for essential management issues

Focus on financial business  Expand non-financial business

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

B/S management support

P/L management support

Assets Asse liguidation Higher sales
+ Reduction of fixed assets with R/E funds - Expand sales routes (via Chibagin Market EC site)

* Expand/rebuild production bases + Support for efficient collection of proceeds
* Use of idle assets + Support for new product development

Liabilities/net worth Y
w—— _ Cost optimization
- Rationalize payment operations . )
- Optimize production costs [ IETR
+ Advertising, PR support advertising

- Stable capital funding
- Diversification of funding methods ) | ]

- Personnel introduction service
+ Optimize expense payments

- Stock succession
A A

Support for formulating various business plans

(Capital investment, SDGs strategy, DX, HR development, etc.)

Building an advanced proposal system

.

Credit screening unit

+ Understanding business partners’ conditions in
response to a changing environment

Sales divisions

- Improve inter-division collaboration

Business Coordination Division (new) - Consider solutions in tandem with sales divisions

Sltap Sty U () - Collaboration with Alliance banks

- Enhance overseas network + Expand business alliances that contribute to
customer support




I| Basic Policy Il: Fortify Existing Business (Corpc

To create a local community better suited
to bringing each person’s hope to life
Differentiate from other Banks by maintaining a strong branch network, further increase share of loans within the prefecture and expand corporate service transactions

Total number of branches in Chiba Prefecture

* Excluding branch-in-branch, sub branch, loan centers, etc.

38%
3?%/0 Chiba Bank
prefectural
share
391
[Total]
Major Banks*1

Other regional
banks in Chiba
Pref.*2

Chiba Bank

4/2019 4/2023
Source: Chiba Bankers Association
Prefectural branch trends
B Chiba Bank : 137 P 131 (A4%)

m Major/other regional : 254 P>218 (A14%)

*1 Mitsubishi UFJ, Mitsui Sumitomo, Mizuho, Resona
*2 Keiyo, Chiba Kogyo

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Prefectural Growth Area

FY2022 average

balance
¥ 3.86 tri.

3.9%

3.4%

FY2019

FY2020

FY2021 FY2022

Regional revitalization area

FY2022 average

balance
¥ 0.34 tri.

3.3%

Growth rate of business loan average balance
(excluding public sector)

FY2019

FY2020

FY2021

FY2022

Accelerate growth by actively establishing
branches outside the prefecture (plan)
m Mito Corporate Sales Office — branch (Nov.)

B Hamamatsucho Corporate Sales Office — branch (Dec.)




Il Basic Policy II: Fortify Existing Business (Corp o & o T e e b

to bﬁnging each _;:rr:rmh’s hcrpr to life

Record-high corporate solutions revenue for the 12t consecutive term

Bank-arranged project finance / PFI

*Initiatives after April 2020
(Year-on-year] 17.50

Corporate solutions-related revenue

*No breakdown for "Other” (10 million yen for FY2022)

(Total) +2.49 I
Busi : ‘Project finance
-15_70 usiness
i |
B mfg’?g'g | 4.02 G
1.52 . '
Advisory Non-finance revenue
+0.
13.21 051 0.03 L
e— 0.73 M&A 1
- 040 +0.12 !
11.84 23 : Tomatoh
- —_— omato
(Billion yen) 120 823 : biomass energy
10.08 031 | G.unma. generation
— §g§ | Shinmaki
9.14 1.18 B 1 mega-solar
e : 1
110 : : Aichi Tahara
—8:-88— L0 1 Biomass energy
: Syndicated : _
12.14 Ioans, etc. | 13.48 Selectlgn of sea area for gffshore
. wind power generation
+2.16 1 (Only locations in Chiba Pref.
0.98 | where chosen within Kanto area)
9.33 1
709 7.55 Finance revenue
|
1 Kodaira City school lunch project i
1 Tgchikawa Cjty school lunch pl:oject : ) A Erﬁfﬂ}ztf iraez
E— : Hiratsuka-shi school lunch business 5 ‘ (8 areas nationwide)
placement |
bonds I Ichihara Yawata
0.61 0.63 0.43 0.43 0.34 -0.09 :_ Wharf biomass
r T T T T T T T 1 energy .
FY2018 FY2019 FY2020 FY2021 FY2022 FY2025 : Designated as a
generation promising area
*Including management succession advisory operations (5 areas nationwide)
(updated retroactively))

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. .‘ ] ﬂ



Il Basic Policy II: Fortify Existing Business (Corpo To create a local community better suited

to bﬁnging each _;:rr:rsuh’s ﬁcrp: to life

Cultivate various needs through ongoing communication as a partner

Number of contracts/ l Contract breakdown
fee income 239
27 100% — S

] 0
0 8% 6% 5
o - System
S o 24 implementation
S 80% = 1 support
) 5 0.49 0.53 | Digitalization n
D 0.31 (Billion yen) ' c 6
923_ 0.02 ’ . — 8 Business matching
r T T T T 1 0 ourism
g' FY2018 FY2019 FY2020 FY2021 FY2022 13
< FY2022 Subsidy 10 4 Consulting
40% support e 17 15 @ Efficiency
Complete A Organizational 4 I @ System flow
Incl. 50 ICT restructure : 9 setup support
Under 250 consultations 5 ’ ® IT strategy
consideration 20% system ‘
Yearly Incl. 200 _ICT Mid-term/ FY2021 FY2022
meetings 'consultatlons management
0%

rated

2021/3 2022/3 2023/3

M&A/business M&A by industry M&A by scale
succession 214

Projects

M&A promotion

9 |

i Medical/
M Active 40 (M&A/bus_iness nﬁr;ﬁf‘g
succession) 08 13% onstruction
& - real estate
evenue 27%
A Stock 0.73 ' Manufacturing :
rojects M&A only 0.60 e ¥ g.;/bn.
(Billionyen) 5 1g I 0.29 0.25 ’ Services .
r = T T T T 1 42%
Start (7/21) Current (March 31, 2023) FY2018 FY2019 FY2020 FY2021 FY2022

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

I| Basic Policy IlI: Fortify Existing Business (Corporate A B n o

Use of the largest overseas network among Japanese regional banks

Overseas network Non-J el credit *Includes credit to non-Japanese companies in domestic
branches and market divisions

, By region
[Tralnee sent to Yokohama]
Bank Shanghai Branch <iZAkiely USD $4,803 million <zl USD $5,336 million
London Branch \ P Middle East Guaranteed by Middle East international
. . . international 1% organizations and
{;ﬁ Shanghai Representative Office 2% organi2ations and export credit

export credit agencies 3%

Bangkok Representative Officet® Hong Kong Branch
agencies 5%

1%

Singapore Representative Office

—
Ocenia
3%

B Asia | A\
11% s\

Europe
28%

Trainee from
Yokohama

Trainee from
Musashino

North America
44%

North America

* Trainee program was partially
54%

halted due to COVID-19

Total co-financing with partner banks (overseas operations)

Date Alliance Country Related overseas office

FY2022 2H : :
major 12/2022 Yokohama Singapore Chiba Hong Kong Branch, Yokohama Singapore ECA., other
S Branch
initiatives 1%
3/2023 TSUBASA U.S. Chiba NY Branch, Chugoku Bank domestic branch Unrated Unrated
35 (majority profile) (majority profile)
31 11% 10% AA and above
28 \ 0
25 BBB BBB 36%
Yokohama
15
g Musashino BBB —
5 \ 2% A
3 ' TSUBASA 28%
‘ : | *S&P/Moody'’s lower rating
C1H 0 24 | aH | 2H | 1H | 2H 1H 2H 1H 2H
FY2018 FY2019 FY2020 FY2021 FY2022

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

Il Basic Policy II: Fortify Existing Business (Corpora A B n o

Real estate rental loans increased steadily while credit risk remained low

Real estate rental loan balance 2 515.3 2,629.9 Default rate*
2,453.3 419

2 250.2 2,369.5 *Default: rank-down to “potential bankrupt” or below (case number basis)
2,1809 ~ ) 2.68%
2,034.7
(Billion yen) 1,805.1 2 16%
1,635.9
1,496.4
/h\/\r_/r_\'\/_\r Non-real
T T T 1 090% estate
3/14 3/15 3/23 3/17 3/18 3/19 3/20 3/21 3/22 3/23 0.72% ' rental
0.62%
0.11%
By borrower type By uSe r T T T T T T T T T T T T T 1 Real
3/10 3/11 3/12 3/13 3/14 3/15 3/16 3/17 3/18 3/19 3/20 3/21 3/22 3/23 estate
rental

(FY2022 / case number basis)

Real estate rental business
Balance/ratio of overdue loans

Small

Landlord, etc.
33%

Real estate rental business
balance/ratio of modified loans

Commercial

Office worker

15% 6.3%
Manager
30%
. . . 9 - . 0.00%
SCLBBEURY  Average for Bank-financed properties: 95.6% EEL, 1.6% (Billion yen) >0 ’
e (Residential 95.7% Commercial 94.7%)
*National average: 83.3% (Billion yen) 55 60
46.1
DSCR Average for Bank-financed properties:147%
- DSCR: Single property balance . If less than 100%, rental income)’ -8 .6 0.
i (Cash flow before payment of principal and interest cannot cover repayments and  |! | L
. of the property <~ Amount of principal and interest payment) expenses. ' ‘ ‘ ‘ 321 ‘ ‘ 323 ‘ 3118 319 320 321 322 323

------------------------------------------------------------------------------------------------------------------ ) 315 317 319
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



M| Basic Policy II: Creating New Value @

To create a local community better suited

to bringing each pc.rsuh’s ﬁap: to life

Grow towards the next stage for the new businesses developed in the previous Mid-term Plan

‘ Chibagin Market

“Trigger regional revitalization” within Chiba

STEP 1 Creation/cultivation of Ongoing Branding
new products/services purchase
Local _ ~, @
Production /‘
o0

Establishment of new business model that stands
upstream of commercial distribution

My
Ll (il RIS Uncover hidden needs i
Chibagn Market
STEP 2 through data ﬁ g
Life A utilization/personalization
Events ﬁ 0 'o.o’
% CHIBA BANK

House purchase

..“. )
%@ CHIBA BANK ﬁ Chibagn Market

Support consumption activity of new lifestyles and
“Connect to life”

STEP 3
Living (Major areas)

Health/nursing

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

On Ad J Neutrality
onQa

¢

I - g ' Financial wellness refers not only to physical and
mental health, but is a state of being wherein a

Launch of corporate service contracts

Contribute to financial wellness through financial
information provided to employees

What is “financial wellness”?

‘ L person can fully meet current and ongoing
Com pleted \ SpeC|aI|zed financial obligations, can feel secure in their
: : / financial future, and is able to make choices
online . advice that allow them to enjoy life.

‘ High-level solutions via real estate funds

Overview @ ~CRE strategy~
Property purchase
(Liquidation/lease-back) & Raise growth Compress
Nt capital interest-
- P bearing debt
Real estate held by borrowers Sale price
Overview @ ~Development support~
bt 4 _ - Support Stabilize
“EH gl rovidesupport anan large-scale real estate
- o9 b investment ownership
Developed/effectively used by business partners Secure/supplement funding capacity




Il Basic Policy IIl: Creating New Value @ | WoF A ey, d

o bﬂﬂglﬂg CEE}.I PCrson s .I!].DPI.' Lo Jl.irf

Continue to enter new business areas in addition to advertising and energy production and expand non-financial services/diversify revenue

4/28/2023 Wholly-owned subsidiary

Launch of advertising business g NEW

Advertising medium

Use bank and other company channels to increase opportunities to Himawari Green Energy Co., Ltd. established Sophisticated and efficient
broadcast highly-reliable ads e o Power generation Chibagin ALM operations
management Group Sharing/development of know-how

Operation/management of power plants

based on regulatory standards

u D 8 Broadcast ads M

Sale of energy Energy
Sell and generate energy in-house retailers Communalization
Bank ad medium examples Consider future business
— Other _ consolidation (outsourcing) using
gital signag VDisplay above ATMs e ¥ Chibagi jons” feed Consulting service Reglonal joint systems
Environmental value referral customers

N AN j

Metaverse
P ewaverse ~ N

P ' Provide financial
7'" CHIBA BANK and other functions

Business '

operators

Advertising consulting

Advertising consulting support for business issues related to
customer attraction and name recognition

Cashless |

Accumulate know-how through management of
events for job candidates and local governments Business

Loans ] platform
J . operator

Begin considering commercialization N\ customers L\ J

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. \ with business partners j n




Value Creation Bases




. - To create a local community better suited
I| Base |: DX Strategy @ Overview CF R ey Yy 3

Evolution of our customer-focused business model

customer experience

Retail Customer Needs Evolution of the customer-focused Corporate Customer Needs
business model

Creating the optimal i ‘

Regional Ecosystem Strategy

| ‘l ) Creation of Non-financial Operations i
App Regional
Corporate portal Poeay ép suppliers
i_?l' = T _._ Chibagn
Paperless 111 Baas Market
Y A=, Sc2-less — New technology arkel ST Advertising
Develop digital Develop infrastructure for Support operations through
infrastructure to more efficient banking Digital support for needs Digital support for sales
connect to customers operations LTS ] TSN L)y

Digital marketing to improve strategic outcomes

Accelerate strategy through human resources development

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



Il Base I: DX Strategy @ Chibagin App

To create a local communi ty better suited

Developing an app that can solve any problem

to bﬁnging each _pr:rs:m’s ﬁcrpr to life

Feature implementation/future plans

Expand functionality

Familiar financial services via the app
Digitalize branch transactions

) C

(Ba|ance/tl’ansacti0n statement§ émed deposits, cancelations, account opening}

( Barcode payments Payments/transfers )

____Notifications, eKYC, ongoing customer management
(_________ Onlineaccountopenings/transfers
Fulfillment of financial services
Convenient and safe services
( Loan repayment schedule )( In-app loans )

( Trust inquiry )( Trust account openings )

_____________________

_____________________

- - ————— — i ————————

——————————————————————————————————————————

__________________________________________

Connect to life
Collaboration with other services

( Google Pay/Apple Pay ) (
C AP collaboration )

____________________________________________

o ————————————

Unified local tax QR )

Increase customer contact points

Personalization

Transaction/asset visualization, proposals tailored to customers

———————————————————————————————————————

_________________________________________
____________________\

_____________________

— - - ————— — - —————

Improved UI/UX

Comfortable smartphone experience
Simple operation, exciting design

_____________________

_____________________

_____________________________________________

Communication

Consulting anytime, anywhere
Smooth communication/coordination with in-person transactions

( Branch appointments ) (" Chat/online Ear;slll_tlﬁé_ét::_ \)

_____________________

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

________________

Number of app registrations/penetration rate

App penetration rate*

(Thousand) 24.8% _-- '
17.8% -
3/2021 3/2022 3/2023 ‘ 3/2026
*Number of Chibagin app registrations + (plan)

number of individual active customers

Retail: # of money transfers/transfers to

other banks through the Bank app

App usage
rate for
transfers to
other banks

FY2022 2H
Transfer fees

329
Year-on-year

+5.5%

(10,000)
Transfers

FY2021 2H

FY2022 2H



To create a local community better suited

I| Base |: DX Strategy ® Corporate Portal

to bﬁnging each _;:rr:rsuh’s ﬁcrp: to life

Portal site that is functional and easy-to-use for all customers

- Portal site that is functional and easy-to-use for all customers . .
y Aim to be a familiar bank

- Implement functions that allow for administrative streamlining as an online branch ) online and in -person

(corporate transaction concierge)

§ =

CHIBAGIN .m
BUSINESS PORTAL

Try the portal

Complete transactions through the
portal without needing to visit a branch

Deliver bank services
Concierge

Deposits
Complete transaction management online
Account balance/ .
C transaction statements >€ransactlon trends (grap@

CCompare account inch C Display accounts of )

other banks
Financing
CBorrowing reference) CRepayment schedule)

(’ Account borrowing/ .~ Digitalization of 3
documents ,

FOREX
Smooth collaboration with Web-EB

Notifications, etc.

F T mmm-- N - e
{ Notification item change ! { BaJanigiuzenréﬁ;cate )

N

Understand services

Obtain the information you need,
when you need it

Provide solutions

Information delivery

Chibagin manual

____________________________

____________________________

____________________________

____________________________

soTTTEEEEEEEEEEEEEEEEEES N

| Improve collaboration with ext. services ﬁ \
Pgrsonalized

recommendations

N—A

Consult/apply

Proper solutions for your company’s issues

In-person transactions

( Advanced operations )

« Improve existing customer relationships
« Strengthen consulting capability

A

In-person transactions

Virtual transactions

<Digital contact points >

- Maintain/increase transactions with net

depositors and small accounts
- Acquire new customer segments

Introduce to all customers

Utilize contact points
Marketing

Improve operational productivity
Transaction channels suitable for customers

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

(Solid line: actual results)

Number of
corporate portal

registrations**

3/2026
(plan)

9/2021 3/2022 9/2022 3/2023

*1 Number of corporate portal registrations +
number of individual active customers
*2 Going forward, this result will now exclude accounts that have no
history of logging in (updated retroactively)



I| Base lll: Alliances

To create a local communi ty better suited

Evolution of our Alliance Strategy

to bﬁnging each _pr:rsan’s hcrpr to life

TSUBASA Alliance
W kA - a D a
\JZ/ SUBASA across Japan

. ALLIANCE

B Large-scale collaboration between the
top regional banks in each area

W 96 trillion yen in total assets (3/2022)

A platform for each measure

Platform for each alliance measure to further
deepen collaboration

Strengthen collaboration with other

banks/industries

Expand alliance and strengthen
collaboration with other banks/industries

~ ~

Top-line growth

) . (12

Larger presence

N

Reduced costs

N

g p\iance Strategy ¢, the
o)

N
Q ﬂ North Paaﬁc? ¢

/ DAISHI HOKUETSU BANK

H THE TOHO BANK,LTD.
(2 SHIGA BANK
o G Gunma\Bank
< CHUGOKU BANK i wy SV
‘ CHIBA BANK
2 P

QW BANK OF THE RYUKYUS

B2 THE IYD BANK, LTD. :h MUSASHINOBANK

‘. Bank of Yokohama

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Chiba-Musashino Alliance

m\l_l_l A new model for regional

W arene T .r-n'_fz bank alliances

A new form of regional banking

B Accelerate communalization of each area
B Expand presence in the Tokyo Metropolitan area

Total Total
¥ 14.3 bil. ¥ 15.0 bil.

Phase 1 results Phase 2 plan
(Launch~3/2021) (4/2021~3/2026)

Chiba-Yokohama Partnership

Collaboration between top
TR@R/-FF->27  regional banks with Tokyo as

the base of operations

Development of know-how between
top regional banks
B Expand Tokyo market-share through a partnership that

capitalizes on economies of scale
B Offer high value-added financial services

5-year
---------------------------------- - pIan total

¥15pj. ¥84bi.

¥16.6 })il. (as of 3/2024)
|
3/2020 3/2021 3/2022 3/2023 3/2026




I| Base lll: Collaborating with Other Industries

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s ﬁﬂp{' to life

Improve ability to provide value as an organization through collaborations with a wide-range of other industries

Sony Bank
%
D'

3@ CHIBABANK  “ SonyBank

Deepen, develop
expansion _/

e e e e e

Utilize new digital technologies

Aim to improve convenience of digital channels
by officially implementing “Mado”, a digital presentation system

Mutual provision of products and services that make up each bank’s strengths

Foreign currency Asset management, trusts,
services inheritance

Joint-research on fhe use of fechnology —

Joint-research regarding use of the blockchain
Security-tokenization and cross-selling of Bank bonds

Cashless operations

Joint-research on the DX of housing loans
Improve Al credit check models

Joint-research on the development of a sustainable society

Mutual introduction of crowd-funding for socially significant initiatives Slllortln
y Research

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

.
NEW 3@ CHIBA BANK onion

Life Design Network

B Business operations
-Ads  -Digital marketing
-D2C -Regional revitalization, etc.

B Chiba Bank 20% investment
(2023/5/15) = Affiliate company

Chibagin Group

 Expected synergy

. » Collaborate on advertising business
Digital N :

» Collaborate on data analysis, digital marketing
strategy | * Promote development of DX personnel
Financial « Strengthen virtual channel sales through content

product sales marketing on asset management portal sites, etc.

» Share web design know-how
» Shared use of development resources

Chibagin
computer service

CHIBA
SAKE
NIGITT

e

Onionnews Inc.

ssauisng Bunayrew
[e1bip/buisinionpy

Regional » Outsource non-banking tourism-related business

revitalization * Collaborate on/mutually introduce local

Chibagin government projects
Market * Collaborate on crowd-funding

* Collaborate on consulting for local governments
* Utilize the company’s knowledge shared at seminars

ssauisng
uolnezielnal
leuolboy

* Bank operations in black letters, Group companies in white letters

,
H \



Il Base IV: Human Capital ® HR Development F Hora A ey,

o bﬂﬂglﬂg fﬂﬂb PCrson s .h.EI‘PL' Lo .Il.irf_‘

Developing an organization that can produce new societal value through “2 Human Resources Strategies”

Human Resources Development Policy

“Become someone who
keeps fighting for the customer”

For the sake of customers, the region, friends, family, and oneself

Utilize your own Gain more

Think thlngs through strengths supporters

Human Resources Strategy

Development of a “Chiba Bank Group Creation of an “Organization with high

where [o]=YoT o] [ grow personnel engagement”

[ECERLE @ Career development @ Job satisfaction (3 Diverse organization & Winfifieel Ly @Human Resources
Strategies management portfolio

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



I| Base IV: Human Capital @ Expanding Investments in

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s ﬁﬂp{' to life

Expand amount invested in human capital as well as number of personnel in-training (investment targets)

Human capital investment total Personnel development

L——A NEW

W \Wage increases
- Over 5% average increase in annual income when combined with standard pay increases
and higher salary bands (young employees maximum increase of approximately 7%)
- Also raised wages for non-standard employees

Second consecutive year

W Higher starting salaries

wages increased over 4~5%
+ Entry level monthly salary raised to 25,000 yen

Previous Mid-term

Current Mid-term

Plan target
(4/2023~3/2026)

Plan result
(4/2020~3/2023)

(College graduates: 205,000 yen = 230,000 yen) 148 2 80
- Strengthen management/supervisory training Nearly double
- Strengthen DX personnel training A
- Support for self-development , purchase Chibagin Academy training materials ( \
414 Research costs/ Corporate sales 50
(Million yen) quallflcatlg?clncentlves, Retail sales 50
242 170 milli
- 219 T D miTion yen DX personnel 60
| Systemexpenses | External trainee dispatch 90
[ R h insti ] Corporate solutions, Credit Unit,
- - - - esearch Institute Market, Planning, etc.
Investment 3/2021 3/2022 3/2023 3/2026 . Management team 30
per employee Equivalent
(yen) 44,000 57,000 65,000 112,000 wage hike rate
1.4%

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.




Achieving Sustainable Management




I| Towards Realizing Sustainable Management

To create a local communi ty better suited

to bﬁnging each _pr:rs:m’s ﬁcrpr to life

Achieve both social value and economic value through our long-term aims

Sustainable management =

“long-term aims” + “ economic value + social value (solving social issues) "

Initiatives to address ESG issues

) = e

/ Chiba Bank Group declaration on SDGs
Regional economy : : Financial : :
and community Aging population services Diversity
Contribute to the
revitalization of the Support safe and secure Provide financial Promote diversity and
regional economy and lives for the elderly services for better life work style reforms

local communities

1 NO QUALITY QUALITY GENDER
EDUCATION EDUCATION [ﬂuALITY
.
L] . & *

DECENT WORK AND lﬂﬁmm
sm e s

16 PEACE, JUSTICE
AND STRONG
INSTITUTIONS
)

PARTNERSHIPS

8 DECENT WORK AND
ECONOMIC GROWTH

FORTHEGOALS

&

a

PARTNERSHIPS
FORTHEGOALS

II[I]IJE[I] MH'INEF(SHIPS
IN[ULIALIII[S FURTHEEUALS
‘ - }

\

~

Environmental
conservation

Contribute to the
conservation of a
sustainable environment

CLEAN WATER
RESPONSIBLE CLIMATE 4
nnumvrm ACTION BELOW WATER
LIFE PARTNERSHIPS
ON LAND FORTHEGOALS /

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.




To create a local community better suited

to bﬁﬂgiﬂg each pr:rsuh’s ﬁcrpr: to life

Il History of Initiatives / External Evaluation

Steady sustainability initiatives

~2018

2019

2020

2021

2022

® 2017 ' ° Declaration on SDGs ® SDGs Promotion Office ® Changed the frequency ESG Promotion
Structure, (E:SG Promotion establ!she(.j. . established Committee (name changed to Sustainability
ommittee established ® Susta!nablllty Policy Promotion Committee starting in FY2023)
etc. established meetings from twice to four times a year
® |Integrated report publicated
@ Announcement of endorsement @ Environmental Policy @ Establishment of sustainable © Set CO” emissions targets
Enviro of TCED recommendations established financial targets (Carbon neutral by 2030)
@ Loan policy revision @ Disclosure of climate © Endorsement of GX League basic concept
-nment change information © Switch to renewable energy for contracted power
® CO2 emissions targets
® 2015: Talent bank for ® ESG index investment trust ® Human Rights Policy ® [ntroduction of TFT ® TSUBASA Diversity & Inclusion
] regional banks structuring and selling established ® [ntroduction of Corporate Declaration established
Social ® 2016: Donation-type ® Collaborative agreement Code of Conduct ® Establishment of TSUBASA cross-mentor
private placement bonds with food banks etc. (Revision of Corporate system
Philosophy)
® 2015: Management Advisory @ Policy on Corporate ® Introduction of restricted stock ® Change in Chairperson for
Gover Committee is established Governance established remuneration plans Nomination, Remuneration, and
® 2018: Introduction of Advisory Committee
-nance CxO system, Raised outside

director ratio to 1/3 or more

| External evaluation

CDP score for
climate change

Regional banks

Major banks, etc.

~ & Global average :[B-]

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

or service marks of MSCI or its affiliates.

® : 2022 CONSTITUENT MSCI JAPAN
B : ——— Chiba MUFG EMPOWERING WOMEN INDEX (WIN)
Received "A- A- Resona HD
i i . S&P/JPX
rating, the highest Concordia EG SMEG 2022 i
, level f0fba ’ B |Fukuoka FG Mizuho FG Efficient
apanese ban Index
v B Shizuoka SMTH Sompo Sustainability Index
< Mebuki FG Intiex name docs not mean that MSCI 01 1t Afliates Sponor. recommend. or advertise The Chiba Bank, 1id. The

MSCI Index is the exclusive property of MSCI. The names and logos of MSCI and the MSCI Index are trademarks




Il GX Initiatives @ (Value Creation Base “) To create a local community betrer suited

to Erringing each pr:rs-::n"s hnpc to life

Contribute to the sustainable development of the entire Chiba prefecture through regional decarbonization

Chibagin Group Carbon Neutrality

Become carbon neutral by March, 2031

Collaboration with local Contribute to the sustainable
development of Chiba prefecture
through ongoing decarbonization

Initiatives throughout the region

*Scope 1 & 2 emissions of the Bank

ol _

. : : B Comprehensive SDGs

g %Q Establishment of Hi mav(\j/arl sartnership agreements
Green Energy Co., Ltd.

Expand use of ZEB/energy-saving B Increase number of

renewable energy branches companies registered as
Chiba SDGs Partners

M, W Support for areas March, 2031
@ - . - Develop model for local advancing decarbonization Chibagin Group
e L & ~ : 2
= 7N generation and consumption of m Promotion of Chiba SDGs becomes carbon neutral

Installation of Introductionof  |nstallation of solar renewable energy Utilization of network
LED |ightS hybl‘id vehicles power generators

Support for customers’ decarbonization

Sustainable financing targets 2050
Support for SDGs Management (amount achieved since April, 2019) Sustainable development of
ol B Incorporate ESG issues into business evaluations Chiba prefecture
B Business succession consulting Sustainable finance Environmental finance
H ; : Entire prefecture becomes
Carbon-neutrality consulting
carbon neutral
gs;ggr:]aéfs B Greenhouse gas emission measurement support } ‘ Lazr%ﬁi
B Solar power generator installation support r 1
& g arget = Targef
n - ) ) ¥ 0.9 tri. 1.2tn. Target ¥ 1 tri
B Sustainable housing support discount | | . ¥0.6tr.
Retail B Discount SDGs loans ¥0.41tr. |
Customers 3/2023  3/2026  3/2031 9/2022  3/2026  3/2031

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



Il GX Initiatives @ (Value Creation Base II)

To create a local communi ty better suited

to bﬁﬂging each pr:rsan’s flcrpc to life

Responding to climate change (initiatives related to the TCFD recommendations)

X Subject to SCOPE1+SCOPE?2 associated with own emissions

CO2 emissions per unit Approx. 25%
97.1 e /nl?i) reduction
& _ compared to
VN ‘~~~~77.7 76.9 72.7 72.5 FY2013
FY2030
CO2 emissions
net zero
22,74 18.98 18.78 19.01 18.57 (achieve carbon neutrality*)
‘ C02 em|SS|0ns (absolute value) (tons C02)
“Fv2015 // FY2018 FY2019 FY2020 FY2021 " EY2030 (Target)
SCOPE1 2,591 2,493 2,425 2,776
SCOPE2 16,395 16,290 16,591 15,801
SCOPE 12 Total 18,986 18,783 19,016 18,577
(Reference)
Business trips 540 540 540 575
SCOPE3 Commuting 1,640 1,660 1,590 1,391
Financing* — — - 6,315,148 I

2% Assets subject to the analysis are
loans, mainly business loans, and
investments and loans to listed
companies that have already
disclosed or measured their
greenhouse gas emissions.

Attribution Factor is calculated
based on the Bank's share of total
loans of the analyzed borrowers.

The amount of loans for this
analysis is equivalent to 30.8% of
the total amount of loans to
general corporations (excluding
corporations in the real estate
leasing industry).

Begin measurements using a bottom-up
approach starting from the FY2022 Annual Report
(mainly listed companies)

Plans to add top-down approach to
measurements for the FY2023 Annual Report
(all borrowers)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Climate change-related risks

B Scenario analysis

Large-scale storm and flood
disasters, etc.

i 2022/7 disclosure

Damage to real estate collateral by typhoons, torrential rains, and other
windstorms, as well as a deterioration in business quality of borrower customers:
Increased credit costs (Domestic)

Sea level rise e

¥6~7 Dbil.

Transition to a decarbonized society 2

"

i 2022/7 disclosure

« Steel sector, foreign credits added

Increase in credit costs
Maximum of ¥27 bil.

Ratio of carbon-related assets to .
total loans and other assets of the Bank 1.2%

Plans to add chemical sector

*1 Calculated based on data on building damage in Chiba Prefecture caused by the "Typhoon Faxai" and "Typhoon Hagibis" and

subsequent heavy rains in autumn 2019, and IPCC's RCP2.6 scenario (2°C scenario) and RCP8.5 scenario (4°C scenario).

*2 Calculated based on the IEA SDS scenario.
*3 Total loans, Acceptances and guarantees, foreign exchange, and private placed bond to the energy and utility sectors as of March 31,

2022. However, water supply and renewable energy generation projects are excluded.




To create a local community better suited

Il Diversity / Regional Revitalization

to bringing each pc.rsuh’s ﬁap: to life

Utilization of diverse human resources / initiatives for regional revitalization

Promotion of diversity Regional revitalization

L Numerical targets

Cabinet Secretary/Office Award: “Example of a Financial Institution, etc.

Providing Funding for Regional Revitalization” 6 consecutive years
I I NEW
Percentage of leadership 24.4% 27.2% 26.9% B ECMO-car ;
positions held by women (453) (523) (494) 30% - Predominately locally-produced vehicles donated to
(NO. of persons) As of April 1, 2021 As of April 1, 2022 As of April 3, 2022 Chiba University HOSpital
- Supporting more efficient medical services and operations
Percentage of employees 0 0 0 0
100% B Training Center Project
Percentage of men takin .
Ch“c?_care leave no 112.7% 102.9% 112.3% ongoing - Donated to Chiba Prefecture for use as temporary

medical facility/lodging

*Staff with subordinates and staff in equivalent positions, such as branch manager, who are

L External Evaluation responsible for organizational management as responsible for operations.

- First time a private facility used for medical purposes in pref.

% ‘ + . . . . T . . "
3. CHIBA BANK ® NADE 3::' CHIBA BANK R L Received Cabinet Office's "Regional Revitalization SDGs Financial Award
;’\elﬁe?:(ta:gl Illjg II\B/lrsgld;nd .. SH I Zn :':”ﬁ 5S|3=REE ) l I
Tokyo Stock Exchange . . . K OE S EE: EEEEE Chibagin Securities ~¢¢L‘:~> {;}&‘_
Plati FyzP . . . . . L .
°n Eruboﬁ;@;ﬂsinon %"‘”&é Cev® + Established “Chiba SDGs Promotion Network” with companies/organizations in the pref.

+ Support spread of Chiba SDGs Partner Registration System established by Chiba Pref.
+ Highly praised for helping expand the base of prefectural companies working on SDGs

::§|§ _ Customers |z
p. S ’ Chiba SDGs partner- in Chiba 22
’

chiba prefecture registration system Prefecture 4
» Dissemination, awareness<raising.of SDGs joint-support
» Information sharing/collaboration among network members

First Bank

L TSUBASA cross-mentor system (from 2022/8)

,1{ ...

Mentee Matching between
Female bank employees at the other banks

department/branch manager and

Establishment of the

"

Mentor
Director class
(regardless of gender)

deputy general manager level Chiba SDGs 0 /
oromotion. | S CHIBA BANK X the keiyo Bank S8 chiba kogyo Bank
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. Network EANK + eight other organizations




To create a local community better suited

I| Group Governance (Value Creation Base V) | to bringing each person’s hope to life

Achieving unified Group management by improving Group governance

Enhance Group Management Structure

Newly-established

Ratio of cross-shareholdings to consolidated net assets

25.63%

“Group Strategy Division” 24.45%
Oversee all aspects of Group Promote unified Group management 21.86% 21.95% 15 500¢ MKQ(S:;ZT"J;(;;;;O
companies, including sales and } Sguieelery ue & ellng) EapEy e
structure (Billion yen) Ratio of cross-

management shareholdings to

Group Strategy consc:iscézttid net
SISICN (Market value)
’ ‘ -2.05%

Management Group Business Promotion Group

Consolidate risk management, Consolidate
management resource allocation, planning/promotion of each
and policy measures, etc. Group company
f : \ f : \
. 254.6
Risk management 244.0 2325 Market value

-21.3 billion yen

203.1 2111

Management resource allocation

sanuNdas uibeqyo
Buisea uibeqiyd

O
=
o
QD
=
>
A
D
(%))
D
QD
=
(@]
=y

Policy measures, etc.

e 114.1 .
Unified management of 113.2 110.5 o Book value
Group personnel . o -13.7 billion yen

Unified Group recruiting Fluid transfer of personnel . : : : : .
3/2019 3/2020 3/2021 3/2022 3/2023

(saiuedwos dnois ST |Iv)
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Il About Chlba Prefecture . To create a local community better suited

to bﬁnging each pr:rsu}z’s hcrpr: to life

The Chiba Prefecture economic environment is strong

Prefectura

income
¥19.2 tri.

9‘

Prefectural

gross production
¥21.2tri.

Primary No.6  y0o1tri

Population industry nationwide

6.28 million

0 Secondary No. 9 _

’ ‘ industry nationwide ¥ 90 tri
No- & No. © Tetiary - NO-S 15 gy
nationwide nationwide industry nationwide -~ H

Sources: Ministry of Internal Affairs and Communications Statistics Bureau, "Population Census" (FY2020);
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To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s ﬁcrpr to life

I| Chiba Prefecture Market Share / Comparison with

Established an overwhelming sales base in Chiba Prefecture / Comparable scale to the largest banks in the world

Loan and deposit balances in Chiba prefecture / share Size of the Chiba Prefecture economy (compared to major world countries)
Total assets of Chiba Bank (compared to the largest bank)

Source: Finance Journal
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




