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Yonemoto: Good morning, everyone. I'm Yonemoto, President of the Bank. | would like to start my discussion

alongside the presentation materials.

|| Summary of Financial Results

- FY2023
Non-consolidated (Bilion yen)

To create a local community better suited

to bringing each person’s hope to life

4 Net interest income increased by 8.5 billion yen compared to the previous year as the

Bank's domestic operations remained strong, while net fees and commissions increased by
1.0 billion yen year-on-year. As a result, gross business profit decreased by only 5.9 billion

Gross business profit 161.5 155.5 -5.9 170.3 yen compared to the previous year despite a significant 18.5 billion yen decrease in bond-
Net interest income 131.8 140.3 8.5 133.5 related gains mainly due to the Bank’s rebalancing of its securities portfolio
Net fees and commissions 27.5 28.6 1.0 31.3 4 Core business income increased by 14.6 billion yen compared the previous year, the
Trading account income 11 13 0.2 22 highest full-year _res:lt in the 14 years since FY2008, as the Bank's core business
Net other ordinary income 1.0 -14.8 -15.8 3.2 2 ipmsnecsion
[Bond-related gainsflosses 14 200 185 15 4 Credit-related exp were signi y and d d by 6.7 billion yen
! - = - = compared to the previous year, while ordinary profit reached the highest result in the 7 years
G8A expenses () 84.5 82.5 -2.0 84.8 since FY2015 as a result of 8.3 billion yen in gains related to stocks, etc.
EtisinGss wﬁtWmeml ossrine). 269 it e H3: & Net income reached record high results on both a non-consolidated and consolidated basis
Core business income 78.3 93.0 14.6 83.9 of 58.1 billion yen and 60.2 billion yen, respectively, as the Bank achieved its Mid-term Plan
Excl. gains/losses on the cancelation “ i ill "
= “m:k 75.1 85.3 10.1 81.6 target of “profit attributable to owners of parent of 60.0 billion yen’
A peaione ¥ guoans Sovance & oen Bases o e - Al al:2 Breakdown of Profit Attributable to Owners of Parent
Net business income 754 73.0 24 85.7 (difference between consolidated and non-consolidated results)
Non-recurring gains/losses -1.7 8.7 10.5 2.7 ) Not foes and
Disposal of non-performing loans (-) 56 0.3 -5.2 7.2 (Bilion {\le:l)interesl incg%r;\ﬂsgions
|Reversal of allowance for loan losses - 0.9 0.9 - +8.5 )
Gains/losses related to stocks, etc. 2.7 8.3 56 5.0 ?‘2"_3'
Ordinary profit 73.6 81.7 8.1 83.0 ool roaied
Extraordinary profitlloss -0.3 -0.3 -0.0 -0.2 +6.7 Wit st
Net income 523 58.1 57 59.0 54.4 consolidated and
non-consolidated|
Credit-related expenses (-) 71 0.3 -6.7 7.0 G&A f;poenses
” FY2023
Ordinary profit 788 86.9 8.1 88.0 Olher businees
Profit attributable to owners of parent 54.4 60.2 5t 61.0 —
(Ref.) “sl = B
Consolidated net business income 87.0 81.8 51 96.3 FY2021 EY2022

(before pravisions to general reserves)
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Please see page three. Here is a summary of the financial results for FY2022.

As a result of a JPY8.5 billion increase in net interest income and strong performance in net fees and
commissions, the decrease in gross business profit was limited to JPY5.9 billion, despite the recording of a
JPY20.0 billion bond-related loss due to the rebalancing of our securities portfolio. While business profit
before provisions to general reserves for loan losses, or real business profit, declined JPY3.9 billion, core
business income, excluding bond-related gains/losses, increased JPY14.6 billion to JPY93.0 billion, the first
record high in 14 years since the fiscal year ended March 2009.

Credit-related expenses decreased JPY6.7 billion to JPY0.3 billion, mainly due to a reversal of the general
allowance for loan losses. Net income reached a record high for the first time in seven years on a non-
consolidated basis and for the first time in eight years on a consolidated basis, and on a consolidated basis,
we achieved the goal of JPY60 billion set in our Mid-term Plan.
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Ci lidated

Net revenue 171.9 164.1 77 icEiaai {diari <Shovég proioss sher seceasiiceion for (Billion yen)
Net interest income 128.0 1365 8.4 - () e — -
Net fees and commissions 38.6 40.4 1.7 Company e uding | (after deduction of int Y202t
Trading account income 41 1.9 2.1 bt b i e
N N Chibagin Securities Ordinary profit 1.0 0.0 -1.0
Net other ordinary income 0.9 -14.8 -15.8 Co., Ltd. (OO o o S i
G&A expenses (-) 91.1 88.9 -2.1 Chibagin Leasing 100y, Oinany profi 1.1 1.0 -0
Credit-related expenses (-) 7.8 0.0 -7.8 Co., Ltd. Net income 07 06 0.0
Net prousions to general allowance for loan losses (-) 1.6 - -1.6 Chibagin Guarantee 100% Ordinary profit 5.1 6.2 11
Disposal of non-performing loans (-) 6.1 0.0 -6.1 ot Net.inwne & <zl Lt
Gains/losses related to stocks, etc. 27 9.0 6.2 g:'biﬂ;" NEB Card 100% 3:'&2;”“‘ ;'2 ;'§ 2:
Gains/losses on equity-method investments 0.3 0.3 -0.0 : Ordinary profit 07 07 0.0
Other 2.7 24 -0.3 [otetofbotetcampanies) (BH00% Net income. 0.4 0.5 0.0
Ordinary profit 78.8 86.9 8.1 Ordinary profit s ﬂ
Extraordinary profit/loss -0.4 -0.3 0.1 [Net income 6.0 62
Pre-tax net income 78.3 86.6 8.2

[Equity method subsidiaries]

Total income taxes (-) 23.8 26.3 2.5 Natincome
Net income 54.4 60.2 57 Total of 6 companies according to equity
imethod

Profit attributable to non-controlling interests - - l

Profit attributable to owners of parent 54.4 60.2 5.7 Dividends to
parent company (-)
Dif. between consolidated
(Rel) e I ) Y
Consolidated net business income 87.0 81.8 5.1 *After adjusting for unrealized gains, etc.
(before provisions to general resenes) : : :

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. n
Please turn to page four. On the right are the financial results of the Bank’s subsidiaries.

Chibagin Securities Co., Ltd., profits declined due to the continued impact of the suspension of structured
bond sales. This was offset by an increase in profit at Chibagin Guarantee Co., Ltd., which had a reversal of
credit costs, resulting in no change in the difference between consolidated and non-consolidated results.
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II Net interest income 7 _ to bringing each person’s hope to life

. FY2023 Breakdown of change in net interest income
Y2021
(Billion yen) (plan) Change

Net interest income 131.8 140.3 8.5 133.5 EGl8|  (Bitonyen) Gains on cancelations Domgsic
” of investment trusts focl;gains o
Domestic 123.6 1315 7.8 128.5 -2.9 Domestic (domesticloverseas) mcfe';rerl:l"‘o(r: ;;)
I,
Interest on loans and deposits 98.5 100.2 1.7 103.7 3.4 it 4 140.3 T mann  oversess

(excl. gains on

\Loans and bills discounted 99.0 100.5 1.4 i“"“‘":jf‘; tnists) cancellalons of
[Deposits incl. NCDs (-) 0.5 0.2 -0.2 — '“""5"'.‘;"‘7‘ trusts} 1335
Interest and dividends on securities 22.0 28.7 6.6 21.4 -7.2 | (exci. gains on Gains on cancefations|
= -~ —~ i f t it trusts
Sonds ol G 18 invosmont s (domesicioversees)
Stock dividends 9.7 11.3 1.6 0.6 //\/5]3/_
mvestment funds . 9 o4 FY2021 FY2023/3 FY2023
Investment trusts 9.1 11.8 2.6 (results) (results) (plan)
[Gains on cancellations 2.7 5.8 3.0 1.7 -4.1
Other (market operations, etc.) 3.0 2.5 -0.5 Factors behind change in domestic interest on loans
Overseas 8.1 8.8 0.7 4.9 -3.9 (year-on-year)
Loans and bills discounted 4.3 13.5 9.2 (Billion yen) -
Foreign securities 12.4 19.1 6.7 4.4 : 6.1 4 43 38
Foreign securities 8.9 14.8 5.8 _ ot e
3 Volume factors o i
Foreign currency funds 2.8 2.1 -0.6 1.3 B :‘1’4
Investment trusts 0.6 2.2 1.5 ‘
Gains on cancelations 0.4 1.7 1.3 0.6 <141 ! 0.2 g "’:)“;’
Other (funding, market operations, etc.) -8.6 -23.8 -15.2 T!m ,,,,, .
Netinterest incorne 1286 1326 4.0 1311 A5 - 30 28
(excluding gains on the cancellation X
Gains on the cancellation of investment trusts 3.2 7.6 4.4 2.3 -5.3 7 —
-5.7 -5.8
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
(plan)
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. -

Please turn to page five. Net interest income increased JPY8.5 billion overall and remained strong.

Overall netinterestincome in the domestic segment increased by JPY7.8 billion due to a JPY1.4 billion increase
in interest on loans and bills discounted, reflecting a steady increase in loans, as well as an increase in interest
and dividends on securities, including dividends from stocks.

Net interest income in the overseas segment also increased by JPY0.7 billion. Net interest income for FY2023
is expected to decrease by JPY6.8 billion from the previous year, mainly due to a decrease net interest income
from bonds as a result of higher overseas interest rates and a decrease in gains on the cancelation of
investment trusts, while interest on domestic loans and bills discounted is expected to increase by JPY3.4
billion.



|| Average Balance / Yield of Loans and Bills D

Domestic Operations
Average balance / yield of loans and bills discounted

Average yield on
loans and bills
discounted
-0.02%

1.01% 0.89%
.89%

0.95%

0.92% a
089% | gg7o, | .
- yield on loans
\ and deposits®
! -0.02%
\
\
\
ever: oal
(Billion yen) M%
0871%
o R 0.870%
11,0482 L 1Q 2Q 3Q 4Q
10,584.5 B
10,049, ‘Quarterly change
9,503.7
Average balance|
of loans and bills|
discounted
| I — 8 N =g
FY2018 FY2019 FY2020 FY2021 FY2022
Excluding Ministry of Finance loans
[avgbaance] - [ ogote] 103915  108440] 112761
[ ved | - ] 0.97%] 0.94%| 0.91%] 0.89%|
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Please turn to page six.

To create a local community better suited

to bringing each pC(SO}l‘S hope to life

Overseas Operations
Average balance / yield of loans and bills discounted |

o
S.20% [Year-on-year]

2.87%
Average yield on
loans and bills
discounted

+2.13%

2.73%

Difference

between average
yield on loans
and deposits*

1.06%
0.98% 1.06% 1.00% 0.97% ® +0.09%
(Billion yen)
4929 Average balance
82 of loans and bills|
discounted
+4.0%
/_]’\/I/\/‘l/\—]/\{
FY2018 FY2019 FY2020 FY2021 FY2022

Although loan yields in our domestic operations continue to decline, quarterly changes during the previous
fiscal year showed an upward trend, and we believe that the worst is behind us.
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|| Balance of Loans / Deposits at Year-end B At R e ol o 1k

Balance of loans at year-end Balance of domestic loans at year-end (by region)

(Billion yen) [As compared to (Billion yen) [As compared to
March 31, 2022]
12,1536|  March 31, 2022]
[Tofal) +3.9% 1 3 11,836.7 (Total) +3.5%
4231 10,962.6
11,206 4 !
2437 [— 10,376.2
10,616.5 2087
10,136.8 12403 qgqp - Special
oo 1957.1 ks branches*
' 15156 LEeD T *4.5%
30177 D ‘ T wEE 5810 | 5905 | Cria Pref
38343 523.4 536.9 | { | {regional
17961 "’ 4 revitalization areas)
ol 64396 E@J— 69022 +1.8%
35486 YD = —— B Chiba Pref.
’ 32018 32020 3021 (t_lmllh T'TQS)
-
“Tokyo Head Office. Shinjuku
Branch, and Osaka Branch
Balance of deposits at year-end
[As compared to
(Billion yen) T March 31, 2022]
5753.7 ! P (Total) +4.3%
51793 5,426.3 ?5; 14,104.5 0 | 1,117.7 |
4586.0 4,839.0 - 12,7889 | Be. |
3705 7838 3.0037 3.055.5
7326 28223 .
23152 AR
Large/mid-sized 109123
' 10,5353 i
1,385.0 1,316.3 1,453.1 1,504.2 15424 mrf;rﬁagems 80148 ﬂl 10,043.7 |

312019 372020 32021 3i2022 32023 172010 22020 32021 12022 12023

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please turn to page seven. Loans increased JPY460 billion, or 3.9%, from the end of the previous fiscal year to
JPY12,100 billion. Loans to small and medium-sized enterprises (SMEs) and housing loans increased by 6% and
2.1%, respectively.

Deposits also increased by JPY630 billion, or 4.3%, to JPY15,400 billion, mainly due to an increase in retail
deposits.



To create a local community better suited

Il Loans to bringing each person’s hope to life

rowers of interest-fr no- loans show i rseni i

Number of corporate borrowers (domestic only, excl. public) Proportion of loans by industry (as of 9/2022)

—_— * Non-consolidated (Source: Nikkin)
Wholesale,
st fetai | Manufacturing| | other |
50,734 . | e <
J \/ /
il iithe 7.4% 53.6%
Bank 6.9%

(Borrowers)

Regional banks'
aversige 175%  83% 94% 45% 60.5%
(62) I
3 mega banks'
H § = 19.5% 9.3% 16.7% 1.2% 43.3%
— 1 i average
— l ——— l M :
317 3/18 319 3/20 321 3/22 3/23 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Guarantee association loan balance Balance of COVID-19- related financing | 3\

(Billion yen) zost:bavic l Interest-free and no-guarantee fee loans
| 6056
' 584.4 Balance as of 3/2023: 182.6 billion yen
552.8
| Modified 3%

Start of Criteria

. . - - * Percentage of total proxy payment
3/14 315 316 317 318 3/19 3/20 3/21 3122 3/23 *Balance-based proportion *Balance-based proportion  3mount Ao!:ola\ amou‘nl Ug;.‘.{.a):,c.ng )

526.7

I
12 |Pre-start

| 41%
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Please turn to page eight. As noted on the bottom right, approximately 60% of the interest-free and no-
guarantee fee loans (zero-zero loans) have already begun to be repaid. Percentage of total proxy payment
amount is less than 1% of the total; so far, we have not seen any significant deterioration in the
creditworthiness of borrowers we have helped to finance through these loans.



|| Securities

Balance™/ Average remaining maturity™ of securities

*1 Excluding unrealized gains/losses
*2 After hedging via asset swaps

(Years) 51 2.2
4.2 41
35
23 21 20
1.7 =
14 :
2,452.3
2,315.1
(Billion yen) 2,198.4 - -
2,011.2
o =
373.4
351.0
3455
S 553.2
399.0 4996
335.7 105.0 101.0 |
110.5 Xl
114.1 iR J
2 5189 5316 5754 6594
3/2019 3/2020 3/2021 3/2022 3/2023

Held-to-maturity securities*

[ 79| 77
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[As compared to
March 31, 2022]

Average
remaining
maturity of yen

Average
remaining
maturity of

foreign bonds

To create a local community better suited
to bringing each person’s hope to life

Unrealized gains/losses on other securities

* Including overseas CDs

200 | (Billion yen) 182.2 [As compared to
March 31, 2022)
R == (o
150 g :
Oreign 1.7 en 0.1 -46.1 billion yen
g.aroreign 1.
[s24]
100 52
1290 pened 144.1 144.4
504 918
0 o
=
-50
3/2019 3/2020 3/2021 3/2022 3/2023

-100
1ce changes are due to exchange factors 3/2019
n original currency is unchanged

- [As compared to
’ 2 March 31, 2022]
Foreign 0.3 &elgn 0'- (Total)
-39.8 billion yen
Yen 2.3
1441 1444 150.3 cker
~ | 8.8 billion yen
y B 7
e gk
3/2020 3/2021 3/2022 3/2023

Please turn to page nine. The balance of securities was approximately JPY2.4 trillion. With domestic and
overseas interest rates seeing significant fluctuations, hawse have worked to control interest rate risk by
rebalancing our portfolio while also utilizing hedging instruments such as interest rate swaps. The average
remaining maturity of bonds has shortened to 4.1 years for yen bonds and two years for foreign bonds,

reducing risk.

As shown in the graph on the lower right, the overall valuation gains/losses after taking hedging into account,
including of stocks, amounted to JPY115.7 billion.
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ll impact of Rising Interest Rates@ - Foreign C F A A e e

The impact of overseas interest rate hikes on net interest income is relatively controlled

m N Im) i i
" . 2 pact on existing loans and securities from
I USD asset and funding structure $7,573 mil. as of Mar. 2023 l Euro asset and funding structure I increased foreign currency interest rates (approx.)

‘—r.—. —F—T—- . [Impact of a parallel 10bp increase in interest rates]
sset unding €987 mil. as of Mar. 2023 * The Bank has now switched to calculating valuation gainfioss
a using an internal management from an approximate value

100% ---passsscssessser----- 1easascsasacsan =e5 g ““Asset “Funding ing calculated using the simplified method
* Not factoring in impact of increasing interest rates on credit risk
L — T T
er
Net interest
* Short-ter funding and loans with & Loans (all fricoaio -0.06 -0.01
80% maturity of one year or less are floating interest

classified ynder “floating interest rate”, rate)

1%

oreign bonds
Stocks /

investment trusts LU Wil

9

60% * Short-term funging and loans with a
maturity of one year or less are
classified under “floating interest rate”.

Loans (all
floating interest
rate)
3 3 Floating interest T
rate 83% Floating interest
rate 92%

H Current Bank policy on

40% N 0% oo foreign bond investments
o Floating rate
Other, long-tery Gradually accumulate fixed rate
1% ] bonds while carefully monitoring
bonds 34% changes in fiscal policy

20% Increase floating rate bond and
asset swap investments in order to

increase net interest income while

Fod g o

, controlling interest rate risk
0% ;
) Asset details Interest rate Interest rate Funding method 0% | S , !
structure structure Interest rate/asset  Interest rate
\_ S structure structure y,
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Please turn to page 10. Next, | will discuss the impact of rising interest rates.

As we have explained previously, we have continued to manage our fixed interest rate operations to a certain
level and maintain a management policy that does not take on significant interest rate risk. As for our
investment policy going forward, we will continue to appropriately manage the balance between risk and
return by carefully accumulating fixed-rate instruments while continuing to invest in asset swaps and floating-
rate instruments, while continuing to monitor interest rate conditions in the US and European countries.



Il impact of Rising Interest Rates@ - Yen -

Control existing interest rate risk while building a portfolio that can capitalize on the benefits of interest rate hikes

To create a local community better suited

to bringing each pC(SO}l‘S hope to life

I Yen asset and funding structure PRI RR L D I Yen bond interest rate sensitivity by term (GPS) ©

100% -

80% +--

60% -

40% -

20% -

0%

Marketability
investment, etc.

Fixed (corporate)
26%

Investment securities
6%

Marketability
procurement, etc.
14%

[Variable deposits 64%

Fixed deposits
17%.

Equity funding
5%

Asset

Funding
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* Change in valuation gainsflosses assuming each interest rate term increases by 10bp

9/30/2022 0.
3/31/2023 -0.1 -0.6 -04 -0.5

Over Over Over Over Ov
~ 1 year|1 year~|(3 years~| 5 years~ |7 years~ 10 o Total
3years|5years | 7 years (10 years yones
0.0 -0.6 -0.4 -06 -1.5 -14 -4.7 10BPV Total (D+@
42 arp:
Total -3.8 billion yen

(Billion yen)

I Yen-denominated trust interest rate sensitivity @

Total +0.5 billion yen (+0.2 billion yen as of Sep. 2022)

"By holding bond bear funds, valuation gains/losses will improve as interest rates increase

l Years remaining for fixed rate corporate loans

Over 5 years~

10%

Over 3 years~5
years

21%

1 year~3 years
43% L’

Within 3 years: 69% total

(+2% as of Sep. 2022)

Expected future increase in net
interest income due to change in
YCC framework last Dec.

(Impact on net interest income for FY2025) J
3Estimated based on rates post-monetary policy change!

Total +4.0 billion yen

(Billion yen)
Corporate loans 29
Residential loans 0.1
Bonds 1.0

BT

| will continue by explaining the total impact of yen interest rate increases. Please turn to page 11.

As we explained at the November financial results presentation, we expect that a rise in yen interest rates will
lead to an increase in net interest income. Although rising interest rates will also lead to a deterioration in
valuation gains/losses on yen bonds, the impact on a 10 bpv basis is limited to JPY3.8 billion, and the risk of
rising interest rates leading to a deterioration in bond valuation losses has been relatively controlled.
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Y201 P W Net fees and commissions
(Billion ven) [ Change | [ Change |

I| Net Fees and Commissions

[Billion yem)
Mt fees and commissions 27.5 28.6 313 o
Fees and commissions received 46.4 49.0 2.6 53.2 4.1 m - 1'4
issi 18.8 204 15 219 15 44
Fees and commissions pay ments (-) . . . . . ! 44 16
—aE—| o
<Main breakdown> 4 05 o1 | = :ii
frusts and ifi T 6.3 -0.7 8.0 1.6 93 77 : 14 :
11 :
Investment trusts (trust fees) 1.7 1.7 0.0 1.8 0.0 08 1.0
157
Investment trusts (sales fees) 2.0 0.8 -1.1 1.6 0.7 24 10.0 118 13.2
Annuities and whole-life insurance 1.1 1.9 0.7 2.6 0.7
Levekpremiumlife insurance 1.4 1.2 -0.1 1.4 0.1 Fr2018 Fr2013 Fr2020 Fy2021 Fya022 Fr2023
Finandial instrument intermediary 0.6 0.3 -0.2 0.4 0.1
Corporate solutions 12.8(13.2) 15.2(15.7) 2.3(24) 15.8 0.5(-0.1) Corporate solutions-related revenue
Private placement bonds 0.4 0.3 -0.0 0.3 0.0 [
Syndicated loans 9.9 121 21 121 0.0 .
(Billion yen)
W &A 0.6 0.7 0.1 0.8 0.0
Advisory contracts 0.4 0.5 0.0 0.5 0.0
Business-matching 1.3 1.5 0.1 1.3 -0.1
Trustlinheritance-related business 1.7(14) 1.8(1.4) 0.1(0.0) 18 0003 T ;
Cashless operations 1.3 1.6 0.3 3.4 1.7 03 e 121
Payment and settlement transactions 12.6 125 -0.1 12.4 -0.1 7.0 75 :
|Guarantee charges and group insurance costs (-} 12.1 13.0 0.9 139 0.8
08 0.6 0.4 04 03

*1 Starting from March, 2024, management succession advisory se will b recategarized ss corparate solutions from
u

usiness. (Figures in

FY2018 FY2019 FY2020 F2021 Fy2022 FY2023

includes 1.2 billion operations
*3 Starling from the FY2021 fulk-year resuls, : d business includes trust benefits (updsted retroactively) Inchiding miarapement susssesion adhiaoey Sparalions
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. (upcated retromcively) 12 |

Please turn to page 12. Net fees and commissions were JPY28.6 billion, reaching a record high for the third
consecutive year. Despite strong results from annuities and whole-life insurance, fees and commissions from
investment trusts and personal annuities declined overall.

On the other hand, a record-high JPY2.3 billion increase in corporate solutions-related business drove an
overall increase in net fees and commissions.

10
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Il General & Administrative Expenses i “’f,j‘;,f,,g"f,,‘g i‘,”c"b";,';f;;)’,,i,‘;;ﬁ’,‘;‘j}c
G&A expenses / OHR Major factors behind increase in G&A expenses
FY2023
FY2022 It: FY2023 (pl

G&A expenses (-) -2.0 i 1t benefit- Pay raises +0.5
Personnel (-) 3gAg 39.3 205 40 1 i) 0.5 related emenses 0.3 +0.8 Increased health insurance premiums +0.4
Non-personnel (-) 38.2 36.8 -1.4 38.5 16 Reduced G8A -0.2
- Revenue strengthening measures, strategic
T - 6.3 6.2 -0.1 6.1 -0.1
axes (-) N I;ro::;ruc:’ipf‘l; insurance in nts +1.0
OHR 52.02% 47.73% -4.29% 50.2% +2.5% personnel -1.4 +1.6 Transfer from Chibagin JCB card +0.4
) Increased amortization, running costs, etc. +0.8
Consolidated Rationalization, cost reduction -0.7
OHR 50.90%  47.37%  -3.53% 489%  +1.6% New tiseid officebiliding feal Lower taxes, efc.

Taxes () -0.1 estate acquisition tax, etc. -0.2 | -0.1

OHR comparison with other banks

(FY2021 non-consolidated basis)

! Lower value indicates more efficient management ‘

54.78% 54.61% 55.00% [Year-on-year] 70.3%

52.02% Non- 59.5%
consolidated
OHR

47.73% =4:20%

53.42% 52.99% 52.94%

52.0%

Consolidated
47.31% OHR

-3.53%
~ Chiba Bank 3 mega banks Regional banks, 2%-tier
! ! ! ! average* average®
FY2018 EY2019 FY2020 FY2024 Fyzo22 *Source: Calculated by simple average from Nikkin Reports 9
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. [Expenses / (gross business profit — bond-related gains/losses]

Please turn to page 13. Regarding expenses, lower deposit insurance premiums were a factor in the JPY1.9
billion decrease. While forward-looking investments were made in DX-related and other areas, cost
reductions associated with improved operational efficiency also contributed to an overall decrease in
expenses of JPY2.0 billion. Our OHR, which measures efficient operations, was 47.7% on a non-consolidated
basis, an improvement of 4.2 percentage points from the previous year.

While we expect a small increase in OHR for the current fiscal year, the consolidated OHR is expected to
remain low at a level below 50%.
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|| Credit-related Expenses / FRA Claims

Credit-related expenses

To create a local community better suited
i to bringing each person’s hope to life

New non-performing loans

(Billion yen)

6.6 - [Year-on-year]
7.6 (Total) +0.3
58 ‘
2H
45 )
43 ]
1H
2| | I
FY2018 FY2019 FY2020 FY2021 FY2022

n Act /

Disclosed claims under the Financial Reconstru
non-performing loan ratio
[As compared to

Credit-related expenses (-) 71 0.3 -6.7 7.0 6.6
Net provisions to general allowance for loan losses (-) 1.5 -2.3 -3.8 -0.2 2.1
Disposal of non-performing loans (-) 5.6 2.7 -2.9 7.2 4.4

Write- tosp ete. () 7.3 6.1 1.2 10.1 4.0
Net provisions to spectfc alow anca for loan losses (-) 22 1.4 -0.8 1.5 0.1
New downgrades (-) 6.5 6.8 0.3 10.0 3.1
Existing non-performing loans (-) 14 0.4 -0.6 0.7 0.2
Collections, etc. 0.3 1.2 0.9 0.5 -0.6
Recoveries of written-off claims 1.7 3.4 1.6 2.9 -0.4
& show 1 T abie dvided betwsan net proviions 10 6o e genéral and
compared to the pr y
Net credit cost ratio (-) 6bp Obp  -5bp Sbp  +5bp
Change (-)
(Billion yen) [Year-on-year]
(Total) 6.7
Write-offs / Net
- provision to specific
10.2 8.3 allowance, etc. (-)
109
7.3 -1.2
25 | 32 ] 6.1 | Net provisions to
[{Losses| 2 12 £ 260 | general allowance for
[iLossed =14 ) 26 i L = A7 1 23 loan losses (-)
[1Gains| — =38
. 34 ‘ Recoveries of written-
-off claims
+1.6
[ 1mbp [ sp | 9p [ ep | obp Ratio (-)
FY2018 FY2019 FY2020 FY2021 FY2022 =5b
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

119% 1.10% — March 31, 2022]
(Billion yen) 2ol 0.96% 0.93% Non-performing
loan ratio
1 -0.02%
185 | = 7 (Total) +17
2 171 82 | Bankrupt and
| effectively
bankrupt claims
63.4 X
55.5 56.9 54.9 52.7 11
Doubtful claims.
21
409 442 422 411 439
claim:
+
3/2019 3/2020 3/2021 3/2022 3/2023

IS

Please turn to page 14. Credit-related expenses decreased JPY6.7 billion to JPY0.3 billion, mainly due to a
reversal of the general allowance for loan losses. The NPL ratio has remained strong at 0.93%, down 0.02%,
as shown in the graph below right, as the emergence of NPLs remains contained.

12



- s Tc local ity b ited
Il stress Testing Based on Changes in the Exte L AR S Sictoioth foilh B T

Credit costs under stress impacted by changes in the external environment can be controlled

| mTheimpact of COVID-19 has normalized, and while there are expectations for a recovery in demand from inbound tourists due to lessening
Stress test assumptions attitudes towards self-restraint and self- help efforts, there is also an expectation that some businesses may not achieve recovery or need more time
(common to micro and macro)

o recover due to individual conditions.
m The impact of yen depreciation and price hikes is expected to continue, and there are concerns that this impact will materialize depending on the
situation of individual companies, such as business models and their stance on passing on cost increases.

o N
I " ' Target: All b subject to credit cost ion in “micro i Review the extraction method and d P
legree of impact
Macro calculations }MQ’L@!JOE"S) by industry based on changes in the environment
I T
®Impact of each mduslry is assumed based on the BOJ Byincosty =
Tankan and other data’ Iron and steel, non-
I Electrical ferrous metals,
@Identify borrowers that are concerned about deteriorating ”J \ High i
business conditions based on financial, credit, and - ] business service "ﬂ.::m::n
qualitative information. Med. steel. non-fermus metals, metal pmduas. Medium Medium
(@Estimation of credit costs under stress. Wwholesale, business services 3 Impact of transportation is “small” for
Small  Other (*) Small Small FY2023 and "medium"” for FY2024 in light of
FY2024 issues
l Micro calculations@® Cre it costs are ecﬁlt%nﬁs'eo based L Micro calculations@ e
”
Target: gg&éh#ta xot%r 2 Tactore takm 'm° ' Target: borrowers whose fi inancial condition has been independently
] rgarrc»r:srs, with a Group credit amount of ¥100 mil. or more prices o ;%)8" nergy 1ed by the credit on section
(excluding residential real estate leasing, finance, and public sectors, e 0"" 'Za" t§
ete.) |mpact of 83\‘”5 ¥3 etc. | Estimated credit costs based on actual conditions for each company ‘

Establishment of corporate
consulting office

LG Individual client support
new downgrades (Billion yen) pp

® Examined the need for support businesses whose

FY2023 conditions deteriorated due to a wide-range of factors, u Established within the Corporate Support
FY2024 and pp 2000 Division in order to further improve client support
mm - Consndenng support measures one by one, and
proposing solutions to clients, excluding # In addition to ongoing follow-up support, will
Macro 1.0 4. 0 1 8 900 borrowers that do not require support, on an 1000 provide management improvement guidance for

individual company basis
Micro 3.2 W Conducted inspection of 400 borrowers in

5.6
mmm“ construction and 1,200 borrowers in transportation, i
and support measures for 100 of these clients are  Appi q rrowers ul with sales d
*Assuming 10.0 billion yen in new downgrades being considered considered for support mprove vith sales
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

creditors based on industry-specific surveys led
by the Head Office

Please turn to page 15. Ongoing stress testing scenarios are periodically reviewed in light of updated
conditions.

In our plan for the current fiscal year, we expect JPY10.0 billion in new non-performing loans. However, we

believe that this plan is conservative as the results of this stress test only indicated JPY9.6 billion for the full
year as noted in the lower left-hand corner.
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To create a local community better suited

Il Earnings Forecast to bringing each person’s hope to life

Trading account /

other business
v202|| FY2028 transactions
consolidated (Billion yen) plan) | Change “ Breakdown of +18.9 Dif. between

: Profit Attributable [CILUBLY consolidated and
Gross ?usrness profit 155.5 170.3 14.7 Pl G&A ?glpzenses non-consolidated
Net interest income 140.3 133.5 -6.8 (d::faer::r:m 60.2 yoe,;fnﬁ?s%',',i Credit-related -0.1 61.0
AL S ISSI
Net fees and 28.6 31.3 2.6 Datiaen +26 exegf‘eses Other
Trading account income 1.3 2.2 0.8 consolidated and -4.9
Net other ordinary income -14.8 3.2 18.0 non-t:::::g;iated t interest income
‘Bond~re|ated gains/losses -20.0 1.5 215 g =
G&A expenses (-) 82.5 84.8 22 55 — = S
Business profit pefors prvisonsto geneai rasarves) 73.0 85.5 12.4 (Frzgg '%52) F(szlgg)3
Core business income 93.0 83.9 -9.0
e Sesmmen 853 816 -3.7 i W
Net provisions to ganera aow ance for ban sses (- E 02 -02 (Biliion yen) Domestic loan
Net business income 73.0 85.7 12.6 et 'W noone 140.5 0555 .5 balancelyield
= = Domestic 131.5 128.5 -2.9 =
Non-recurring gains/losses 87 27 -114 Interest on loans and deposits 1002 1037 34 ks
Disposal of non-performing loans (-) n.3 7.2 6.8 Interestand divdends on securiles _ 28.7 214" 72 Finance loans|
T ——— 0.9 - 09 E e T 5.8 Lt 0.89% 0.88%
Gainsflosses related to stocks, etc 8.3 50 -33 Pisizeds &8 4.9/ BE-0.9 e °
Gains/losses on cancellations 1.7 0.6 -1.1
Ordinary profit 81.7 83.0 1.2 0.67% 0.86%
Extraordinary profit/loss -0.3 -0.2 0.1 (Billion:yen) 19788
Net income 58.1 59.0 0.8 15294 11,745,
Net fees and commissions 28.6 31.3 26
Credit-related expenses (-) 0.3 7.0 6.6 Investment rusts and personal annuites 6.3 8.0 1.6
Corporate solutions™ 1 15.2 (15.7) 15.8 0.5(0.1)

Fyaoz | Y202 Trustinheritance-related business™2 1.8 (1.4) 1.8 -0.0(0.3) 11,2764
Consolidated I rustinheritance-r siness 8(1. 8 -0.0(0. i
(EMon yen) (plan) | change 16 34 7

Cashless operations*2

Ordinary profit 86.9 88.0 1.0 Payment and sefllement transactions 125 124" 01 @ > !
Profit attributable to owners of parent 60‘2 61 .O 0‘7 Guarantes chares and group insurance costs () 13.0 13.9 0.8 FY2022 FY2023
(Ref.) (plan)
Cormondetad ol husiess ricome 818 963 144 *1 Starting from FY2023, management succession advisory business will change from trustinheritance-related to corporate solutions.
£ e —— n (Figures in parentheses are results after the classification change.)
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. "2 Cashless planned value includes 1.2 billion yen associated with absorption-type merger with JCB

Please turn to page 16. | will explain our earnings forecast for FY2023.

Net interest income is expected to decrease by JPY6.8 billion due to higher foreign currency interest rates. On
the other hand, top-line gross business profit is expected to increase by JPY14.7 billion year-on-year to
JPY170.3 billion, due to the expected increase in net fees and commissions and the absence of JPY20 billion
in bond-related losses recorded during FY2022.

In addition, we plan to increase expenses by JPY2.2 billion, as we intend to invest resources in our focus areas
ahead of schedule toward the final year of the new Mid-term Plan. Credit costs are expected to increase by
JPY6.6 billion, a conservative estimate based on the results of our stress-tests. As a result, profit attributable
to owners of parent is projected to increase JPY0.7 billion to a new record high of JPY61.0 billion.

Although expenses will increase due to the earlier-than-planned execution of strategic investments, we
expect to be able to see a return on these investments after a little more than three years. We recognize that
this fiscal year is a year to lay the foundations for achieving a net income result of JPY75.0 billion in the final
year of our Mid-term Plan.

In addition, this performance plan preserves capital gains, such as stock-related gains/losses and gains on the
cancelation of investment trusts, to build a sturdy portfolio that does not factor in rising yen interest rates in
favor of prioritizing carry income. Credit-related and other expenses have also been planned conservatively.
We have set this earnings forecast as the minimum level of achievement to be ensured, and our aim is to
achieve results that exceed the forecast.
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To create a local community better suited

I| Looking back at the previous Mid-term Plan

Major Achievements of Management Goals
(Billion yen)
Continue to evolve closely with our customers 1615

to bringing each person’s hope to life

m
s
o Make proposals based on Virtual residential loan contract
3 individual life plans signing
5
: Enhance Corporate Solutions Establish new Area Sales divisions
m Continue to create new value for our customers’ futures
g
% Expand app/portal features Expand cashless operations
E Establishment of Chibagin Market .
= Co., Ltd Establishment of On Ad Co., Ltd.
Profit attributable ta
- owners of parent
w | Strengthen our Alliance Strategy
-3
& TSUBASA Alliance Chiba-Musashino Alliance _
- Expand sharing of IT systems. including Expand collaboration including cashless _—
-} smartghone app operations with franchisz locations. FY2019 FY2020 FY2021 Fy2022
a Chiba-Yokohama Partnership ) .
‘: Strengthen collaboration, including customer Alliance with Sony Bank
rt
KPIs for FY2022 ___ Resuis
wm Achieve sustainable management Profit attributable to owners of parent 60.0 billion yen 60.2 billion yen Achieved
1
& Consolidated ROE Around 6.5% 6.38% | Achieved
Promotion of sustainable finance  Enhance carbon-neutral inffiatives ) ~
g Non-consolidated OHR Lower 50% range 47.7% Achieved
‘E Expand climate-related discl o5 Dev 1t of DX p 1 MNet business income per employee: 19.0 million yen (3/2023)
Copyright @ 2023 The Chiba Bank, Ltd. All Rights Reserved. m

| will continue with an explanation of the new Mid-term Plan.
Page 18 contains a summary of the previous Mid-term Plan.

In the previous Mid-term Plan, all executives and employees worked together to promote all of the measures
established in line with four basic policies designed to improve our customer experience. As a result, we were
able to achieve all of our targets; consolidated net income of JPY60.0 billion, consolidated ROE in the around
6.5%, and non-consolidated OHR lower 50% range. In particular, we believe that our DX, new business, and
alliance strategy operations have been able to lay the groundwork that will lead to the new Mid-term Plan.
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. . s To create a local community better suited
|| Defining our Purpose and Vision to bringing each person's hope to life

Purpose To create a local community better suited to bringing each person’s hope to life

The Bank Group exists to create “societal value” by contributing to the resolution of regional issues in addition to providing

“functional value” to financial institutions.

In a constantly changing world, Chiba Bank aims to be “a place where our stakeholders’ hopes can come to life” within the region.

I Contribute to the resolution of regional
societal issues

. . L2 Il Offer an empathetic set of values
Broaden horizons as a company ii Support for prosperous lifestyles
Functional g Societal —_ Sustainable growth
value value — X
Each person’s hope Individuals Prosperous lifestyles
Employees Self-actualization
*Regional societal issues: a wide range of issues ing the inability of the local ity, such as COVID-19, digitalization, SDGs, regional revitalization

An Engagement Bank Group that works closely with the community

“Engagement Bank Group”
A Bank Group that seeks to keep growing together along with the entire region by providing value through deep connections with all of its stakeholders
including customers, shareholders, and employees

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please turn to page 19. In formulating the new Mid-term plan, we have established a purpose and vision that
act as the foundations of our corporate philosophy.

The new Mid-term plan is positioned as a strategy for achieving our purpose “to create a local community
better suited to bringing each person's hope to life” and vision of “an engagement bank group that works
closely with the community” over the next three years.

16



. . To create a local community better suited
Il Overview of the 15% Mid-term Plan to bringing each person’s hope to life

The 15t Mid-term Plan Engagement Bank Group - Phase 1-—

Title
(Plan Period: April 2023 ~ March 2026)

l Operational Guideline: Evolution of the customer-focused business model I

B Practice “Sustainable Management” by providing societal value to the community

I. Creating the optimal customer experience ;

E : g 4 P ol - P To create a local community
» Deliver personalized proposals utilizing a wide range of data. better suited to brin gin g
5' Provide in-person, remote, and digital channels most-suited to the 3. P
o R each person’s hope to life
o
o II. Enhancing the quality of existing business IIl. Providing new value
&
7] Further increase the quality of solutions designed Provide new-found value to customers by

to address customer issues. entering into new business areas.

N ¢ Bank Group

Development

m Expansion of “Value Creation Bases”

Base | P45 Base Il P53 Base Il P48 Base IV P50 Base V P58 Goals for FY2030
Alliances Human Capital Group Governance
Consolidated ROE
8%

Profit attributable to owners of parent Tier 1 common equity capital ratio* 2 ’
Consolidated ROE *1 75.0 billion yen 10.5% ~ 11.5% Profit attributable to
owners of parent
Above 7% Consolidated net business income Consolidated OHR 100 billion yen
120.0 billion yen 45%

*1 Shareholders’ equity basis

*2 Basel lIl full implementation finalization basis
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. luding valuation differences on securities)

seseq

Please turn to page 20. Here you can see an overview of the Mid-term Plan, “Engagement bank group - phase
1-“.

Under the operational guideline of the "evolution of the customer-focused business model," we have
established three basic policies and five value creation bases to support these policies. In addition, we have
set five management KPIs: consolidated ROE of above 7%, profit attributable to owners of parent of JPY75
billion, consolidated net business income of JPY120 billion, a consolidated Tier 1 common equity capital ratio
of 10.5% to 11.5%, and a consolidated OHR of around 45%. Beyond that, our goal is to achieve a consolidated
ROE of around 8% and profit attributable to owners of parent of JPY100 billion in FY2030.
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~

® The P/B ratios of regional banks are experiencing a downturn, indicating low
— m )( m expectations for growth in the regional banking industry
i B That being said, Chiba Bank has received some positive evaluations from the
Cost of shareholders’ equity ' market

profit growth rate 3 T ——— Regional banks ROE | NSNS ‘
) ) | forecast and P/B ratio i

If ROE 2 (cost of shareholders’ equity — profit growth rate), P/B ratio will be 1 or over : 06 '
’ ) = Bank ° . !

N ! p I
P/B ratio improvement measures - - ™\ 1 s e ° P ‘
e ! N 7 :
The Bank’s current P/B ratio is approximately 0.6. 5 / ° !
In order to achieve a P/B ratio of 1, we will need a strategy of improving our ROE and e 1 ®
increasing our profit growth rate while lowering equity costs. % < » :

n - = ghm e
ROE Equity costs Profit growth rate ik o o /ﬁ.’. > |

VB » -~
= Improve = Lower = Increase < - A e,

“The Bank’s administrative equity costs are estimated using CAPM 3 4 o ° g °® !

e i o~
Improvement measures i P

-
‘
i - o
|
|
|

Further improve ROE Lower capital costs Ongoing profit growth

i m Improve ROE by improving m Reduce “information asymmetry” ® Consolidated net income plan : 2 i
RORA between the Bank and shareholders 100.0 | 0.0% 2.0% 4.0% 6.0% 8.0% 3

|

1 by expanding non-financial (Bilionyen) 75 0 i

! 7% or over ”"f’.’f,'a% disclosures and improving 60.2 ! ; i
P i 1 1

| 638% _, g --T ¥ shareholdegengagoment ‘ ! ROE forecast (Fv2023, TSE standard) |

(e - ] [ e, 1

i FY2022  FY2025  FY2030 Shrinking risk premium beta :

i

| ® Source: Nomura Securities i

| ® Composed of first-tier regional banks, excludes '
cial banks/outlier banks !

0.0 T

FY2022 ° FY2025 = FY2030 !

i * Actual formula is PBR = 1 + (ROE - cost of shareholders' equity) / (cost of shareholders’ equity -

D A e e 2/ growth rate). The formula shown here is presented as a practical simplified version.

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please turn to page 21. | would like to continue by explaining the Bank's approach to improving its P/B ratio.

The Bank's P/B ratio is currently generally around 0.6. As shown in the graph on the right, we recognize that
this level is top-class among regional banks and not significantly inferior to the mega-banks and Western
commercial banks. We intend to improve this to a level exceeding 1.0 to meet the expectations of investors.

Specifically, we consider our P/B ratio in terms of three factors: ROE, cost of capital, and profit growth rate.
We will implement a three-pronged improvement plan consisting of further improving our ROE, lowering the
cost of capital , and sustainable profit growth.
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|| Growth Strategy

To create a local community better suited
to bringing each person’s hope to life

Net income... ¥ 60.2 bil. ’ ROE...6.38% ’

RORA...0.75%

Fortify existing business Y

-

Resource allocation
Identify 370 employees via rationalization/

to growth areas

[Reorganzsion | peope | tow |

Head Office 55  Strengthen sales branch support
(planning) structure

Head Office (sales) 85 Enhance specialists

Head Office 40  Consolidate administration of
(administration) sales branches at Head Office
Group companies 60  Prioritize sales divisions

Sales branch 110  Branch opening, enhance RM
HR development 20 RM development, DX trainee etc.

Existing - 4 Branch network, sales branch
business . - terminal maintenance, etc.
Digitalinew e 45 App portal, Baas, advertising,
business a : ete.

it Qe g7 Human capital, digital

infrastructure, etc.

~N
review of branch network, and allocate them

RORA improvement...+0.05%
AN

Increase market share in areas Enhance business New residential loan Deepen transactions fram
abandoned by other banks succession, M&A Incorporate new trustitestamentary services
Increase loans via new branches ' customer base

Improve proposals to non- menu financial product sales | | through multiple channels
borrowers

[ Improve consulting ] [ Diversified finance ] [mpmve closing rate D'} [Ensure proposal chances]

Increase in net income from fortifying existing business... approx. ¥12.0 bil.

Digital/new business ™~

q RORA improvement...+0.03%

e .. o tocncc: I o e ]

Additional app, portal Development of regional L. Ene
[ features ecosystem (cashless) Advertising pmdu':}{,,.

Transaction data, credit Business that stands upstream of Baas Met
0 commercial distribution aa. averse
checks using Al, etc. Ctubagin Marke)

Increase in net income from new business initiatives... approx. ¥ 3.0 bil.

\ I Y T Y, /

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Net income... ¥ 75.0 bil.

RORA...0.83% } ROE...7% or over

The following is an explanation of the improvement measures for each item. Please turn to page 22.

In order to increase its ROE, the Bank aims to improve its RORA, a measure of profitability relative to risk-
weighted assets, while maintaining the capital adequacy ratio at an adequate level.

In order to achieve the net income and ROE targets established in the current Mid-term Pan, we will allocate
resources along the lines listed in the table on the left. With this resource allocation strategy, we will refine
our existing business in order to increase net income by JPY12 billion and improve our RORA by 0.05% by
cultivating new customer segments and increasing the profitability of existing customer transactions.

We also aim to increase net income by JPY3 billion and improve RORA by 0.03% through our new digital
business. As a result, net income will increase from JPY60.2 billion to JPY75 billion and our RORA will improve

from 0.75% to 0.83%.
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ll Equity Costs / Profit Growth Improvement Measures hop A e A

Reducing equity costs Sustainable growth: consolidated net income plan
Issue reducing equity costs: disclosure of operational risk Developing several new Profit attibutable to

. : 9 . : 100 s of t
m Uncertain results due to non-performing loans bgfs;"uess;:?:a‘:)'l';ht:z;;]m Nm:“f’ ‘EZ"' =
m Uncertain results due to fluctuating revenue streams e usnesseg

]

ify existing business
N @iionyen) 60.2 - [N 5
re- 1
Careful release of information, including background and outlook : i
]
[ ]
' i
I\ !
]
]
]
]

//\\/\/' - ~ ~

' to ot - l o N I 2023/3 2026/3 2031/3
Casiof 355035) - (results) (plan) (plan)
2.11% 70.3% v
Ref.
59.5% Progress e
page
0.96% 0.95% 52.0% Cashless Preparing to further expand services 35
Chibagin Market Housing business STEP 2 start 42
Advertising Operations launch May, 2023 43
Chiba 3 megabanks Reg. banks/2"-tier Chiba 3 megaba,‘;s Reg. banks/Z""-lie( Real estate funds Currently being proposed as an asset securitization 42
average* average* average* average* solution for customers
*Source: Nikkin Report *Source: calculated using simple averages from Nikkin Report Energy production Subsidiary established April, 2023 43
(simple average, non-consolidated basis) [Result differs from Bank calculations, quoted here for comparison only
On Ad Corporate contract begins April, 2023 42
Issue reducing equity costs: conducting proper IR activities Baes Spgoitgeootations s indvidusl comparies 43
B . 3 s % P Metaverse Ongoing events with companies and organizations 43
m Proper information disclosure, including non-financial info . o
m Enhance communication with investors pvbCene; Elcpaingoestabisiuice conpany 43
oW Acquire external evaluations Collaboration with Discussing setting up WG 48
Sony Bank
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. d

Please turn to page 23. In order to lower the cost of capital , we recognize the necessity of appropriately
disclosing business risks faced by the Bank and reduce investors' perception of risk. For example, the Bank's
potential business risks include increased credit costs as a result of non-performing loans in the loan portfolio
as well as uncertain performance due to declining top line revenue resulting from changes in the economic
environment. In response to these business risks, we intend to deepen investors' understanding by steadily
distributing information, including background information and outlooks, on our low NPL ratio and low OHR,
two characteristics related to the stability of the Bank's business.

In addition to this, we will provide a thorough explanation of how the Bank is responding to the wide range
of business risks it faces at any given time, such as rising interest rates, and what will happen as a result. To
make these activities more effective, the Bank will further enhance its investor relations activities. We will
strive to disclose information, including non-financial information, in a timely manner and strengthen
communication with investors so that they can understand the Bank's initiatives.

To achieve sustainable profitable growth, in addition to refining existing businesses, the Bank will work on a
number of new businesses and digital strategies, as described in the table on the bottom right, to build a
business portfolio that will enable the Bank to achieve sustainable grow. By developing next-generation
earnings pillars from within these new businesses, we aim to achieve consolidated net income of JPY100
billion in FY2030.
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Il Earnings Targets®

To create a local community better suited
to bringing each person’s hope to life

Contributions to net income from new business and DX, in addition to existing business

Non-consolidated

FY2022 | FY2025

[CUESEDE (results)| (plan)

Gross business profit 155.5 194.0 38.4
Net interest income 140.3 147.6 7.2
Net fees and commissions 28.6 40.0 11.3
Other gross business profit -13.4 6.3 19.8

[Bond-related gains/losses -20.0 2.1 221

G&A expenses (-) 82.5 88.0 5.4

Business profit 73.0 106.0 329
Core business income 93.0 103.9 10.8

Erinlasais s W ae 3 1004 N5

Net business income 73.0 1058 327

Extraordinary profit/loss 8.7 -4.2 -12.9
Stock-related gains/losses 8.3 5.0 -3.3

Ordinary profit 81.7 101.6 19.8

Net income 58.1 71.5 13.3

Credit-related expenses (-) 0.3 8.0 7.6

Conlda dmetbiiness Income 818 1200 381

Profit attributable to owners of parent 60.2 75.0 14.7

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Change in profit attributable to owners of parent / ROE

[RoE | Fvaoz2 FY2025 FY2030

Shareholder

capitaibasis 6.38% /' Above 7% 7 8% Profit attributable to
100.0 owners of parent

TSE standard 5.68% Above 6% %

T e S—— \

(billion yen) 75.0 /\L_/ : e
Ty
1 1
1

New business / DX

T
FY2022 FY2025 1 FY2030
(results) (pian) 1 (plan)
N o 3 sy et i Cm o et e -
T
_________________ ,
| Including bond-related |  Other
| gainsflosses rebound of | +19.8
! +20.0 b |
_________________ w—— Dif. between consolidated
Net fees G&A | and non-consolidated
and commissions expenses. um—, +1.3
+113 -5.4 Credit —
Net interest — €oStS  Stock-related pgngions. 75.0
income 76 gainslosses g
(billion yen) +7.2 -33 g Tasxzs

60.2 |

FY2022 FY2025
(results) (plan)

Please turn to page 24. | would like to explain about our earnings targets.

For FY2025, we plan to increase gross business profit compared to FY2022 by JPY38.4 billion to JPY194 billion
and consolidated net income by JPY14.7 billion to JPY75 billion.
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l| Eamings Targets@

Cover the decline in BOJ deposits through significant increases in loan interest

Balanced revenue increases in addition to recovery of financial product sales

Yen net interest income Net fees and commissions

Residential

Comporate
a5 +1.0

134.9

Unsecured
+1.7
Cancellation of
rusts J402
-4.1

EQJ, other
-29

B

[}
0
‘-m

FY2022
{results)

| Expected scenarios |

mFY20231Q (Apr.~Jun.)
- YCC review

» Long-term rates increase

mFY2023 2Q (Jul.-Sep.)
* Repeal of YCC

» Short-term/deposit
interest rates increase
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F¥2025
(plan)

(Billicn yen)

Breakdown Total

Efect 1: Increasad 108N Intersst from increased long-tarm +5.0
Interest rates

Effoct Z-increased yen bond Intarest frem increased long- +18
term Inferast rates

EMBCt 3:increased 1080 Interest rom increased +21
Interest rates

Effoct d-incressed dapoalt Intersst from increased rates 13

Total effect (after taxes)
+ ¥ 5.0 bil.

(FY2025 estimatz)

Comporate
solufions  inheritance
+.7

Sale of financial  +1.7

products
+4.1

Trusts/

Cashl Mew services, other
il +25 400
Group trusts!
guarantor fees, etc.
20

Increase in group trustsiguarantor fees due

to increased residential loans

To create a local community better suited

to bringing each person’s hape to life

Fr2022
{results)

recateg:

factors afler

Fy2025

succession advisary

change 1o

cperations (Starting fram March, 2024, management succession advisory serices wil be
d s corparale solutions from s

End of YCC/negative interest rates Investment trusts and personal annuities Corporate solutions

(Billion
yen)
+.m° 0..
10.5 =
103 -y inestrument
05 L_uj_'" intmmediary
22 ] +0.4
06 83 L———. Lvek prermiten e
25 81 1gq f | e
8 13 | +0.8
s o
43
42 . 25 1 1
1 i
FY2018 Fvaoig Fy202z Fr2025

{results)

{plen)

Investment rnests
+1.8 FY2018  Fr2012  Frz02z
{results)

(plan)

eritance-related.)

17.5
(Billion 18.7 |_ - ';
40
yen) 1
2 | L}
3 m
B Lo |
8.4 [
13.4
12 12.4 1 [|

81 .
Finance

Fy2025

(pl
*Inciuiding management succession advisory
opearations {updated retroaciively)

Please turn to page 25. We plan to increase yen net interest income by JPY5.2 billion to JPY140.2 billion.
Corporate loans, for which lending rates are expected to rise, will be a significant driver of net interestincome.
In addition, the Bank will also increase its net interest income by compensating for the lower yields of

residential loans and unsecured loans with higher volumes.

This plan also takes the Bank of Japan's monetary policy, including the expansion of the YCC fluctuation range
in December of last year, into consideration and assumes that yen interest rates will remain flat during the
Mid-term Plan period. If the Bank of Japan abolishes its YCC policy and negative interest rates are lifted, we
expect a positive effect of about JPY5.0 billion on profit attributable to owners of parent.
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To create a local community better suited

II Eamlﬂgs Tal"gets@ to bringing each person’s hope to life

Further decrease OHR through top-line expansion despite Credit-related expenses expected to remain at prior levels,

increased expenses due to strategic investments excluding “precautionary provisions”
o [ — | e
(ilion yen) (i) Fa— ! (gition yen) (S
G&A () 825 88.0 B [/ .n""fgee Policy ] Credit-related expenses (-) 0.3 8.0 7.6
z s Y . ize is +1.3 1 Net provisions to general allowance for 23 0.2 25
Personnel (-) [ 393 400 0.7] 393 B 40.0; losh psass ) - : :
1 Change to Other ! : Disposal of non-performing loans (-) 27 7.8 5.0
Non-personnel (-) 36.8 41.3 4.4 \ pseurjgglgl 02 : ! [Wte-tts 1 Ne provision 1o spectic stowsnce, tc. (1 6.1 96 34
Taxes (-) 6.2 6.7 04 \ 28 b | New downgrades (-) 6.8 9.5 2.6
\ FY2022 FY2025 ! Existing non-performing loans (-) 0.4 0.7 0.2
[Ref.] Cons. G&A 89.3 94.4 5.0 ‘\(resulls) (plan) : Eollocions. ol 12 06 06
\ | SO0 : : 20
ko e s e e . Recoveries of written-off claims 3.4 1.8 -1.6

OHR (cons.)* 47.3%  45% -

Y0 Net credit cost ratio (-) Obp 5bp +4bp
Major factors behind increased expenses Change / ratio New non-performing loans
Setting wage increases/ Net credit (bp)
higher starting salaries Policy H L cost ratio | Billion yen
= see P. 50 “Base IV” +5.2 5 88.0._ = z 10.9 ( yen)
< 9.5
New ba:l;r;)ole. etc. Cost [g‘lj;'d‘on : provisions. g - 8.7
Pe:s(;)n;\el : (Billion yen) 9. 65 68
e 1
8.0
82.5 - Digital infrastructure ! Liser ;
- Expand human investment : expenses
1
S ) : ][22 [s2] [22)
i B
FY2022 FY2025 FY2019 FY2020 FY2021 FY2022 FY2025 | FY2019 FY2020 FY2021 FY2022' "FY2025
(results) (plan) (results) (plan) (results) (plan)
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Please turn to page 26. Overall, we plan to increase expenses by JPY5.5 billion. Regarding personnel expenses,
wage increases and higher starting salary bands will be implemented this fiscal year, but we will continue to
conduct an ongoing review in the next fiscal year and beyond and have factored in an additional expenditure
of JPY1.3 billion. Netting the decrease due to changes in the personnel structure and other factors, we plan
an increase in expenditures of JPY700 million.

We also expect a JPY5.2 billion increase in expenses due to new measures such as the development of digital
infrastructure and expansion of human capital investment. However, we expect our OHR to decline further to
around 45% through the expansion of top-line revenue beyond the increase in expenses. As for credit-related
expenses, the net credit cost ratio, excluding the preventative provisions to reserves that have been
implemented annually in recent years, has averaged 5 basis points, and is expected to remain at the same
level.
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To create a local community better suited

Il Capital Po“cy to bringing each person’s hope to life

Maintain CET1 ratio* from 10.5% to 11.5%, aim to improve dividend payout ratio

Consolidated capital adequacy ratio / risk-weighted assets Capital management viewpoint Target CET1 ratio*
As compared to

March 31,2022) Net
Capital income =
5750 ﬂde?&i%f“ e | Additional shareholder
12.63% Inorganic - return, etc.
12.12% 12.11% CET1 ratio ; g .
11.63% 0.40% Around investment  agset 11.5%
1228% L e o - - —— = > 11.6% accumulatiol
11.97% 11.94% Basel Il — Target Appropriate
E% T1:54%  finalization basis Sharsholdes o level
(Billion yen) return range evel
T Growth
chalrie: investments
weighted assets & 10.5%
8,098.7 - = L Capital
11129 11596 Floor g accumulation
) To5n 956.6 ity . . adjustments N~ e et Y
' e | 3202 esuls Term-end
xcludin salized gains
before floor - 2 ?
. adjustments, Shareholder return policy
3/2019 ——— 80 Flexibly perform share buy-
51.2 - backs within the required capital
%) 47.9 48.6 50'_3_ — = = P | range
Finalization |Finalization Consolidated A e
T — )
ong-term goal:
Capital adequacy ratio 1211 11.63 15.5 12.8 33.9 35.6 S g -
CET1 ratio 11.94 1154 15.4 12.6 Consolidated 28.1 i :
on secuities 3 20 24 6 consecutive years of
R : : \ (yen) 15 15 16 18 2 15 dividend increases
st 2H Double from FY2017
n - 13 15 (dividend per share total)
o i e 8 8 9 il

nd) : . : : : .
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023
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Please look at page 27. With regard to our capital strategy, our basic policy is to control the CET1 ratio in the
range of 10.5% to 11.5% on a Basel Il full implementation finalization basis excluding valuation differences
on securities. The ratio for FY2022 was 11.6%, and we have decided to increase our full-year dividend payment
by JPY2.

The dividend payout ratio is expected to be 35.6% with a long-term target of 40%. This time, the Bank decided
to give priority to increasing dividends as opposed to conducting share buybacks. However, if there are no
large inorganic investments and risk-weighted assets are accumulated normally, the total return ratio, in
addition to share buybacks, is expected to be about 50%.
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Il Basic Policy I: Creating the Ideal Customer Exp

To create a local cummumtv bcttcr suited

to bringing each person’s hope to life

Utilize data to make proposals that that address each customers’ issues in order to build a fanbase

Proposals that stand upstream of
commercial distribution

Collect data from a

SNS Corp Portal

Client liaison
I¥l

BANK m

.

Anticipate customer needs and
life plans through data analysis

e S

+ Improve customer engagement

+ Collect even more data

« Open account
* Debit card

* Residential loan

Marriage/children
= * Auto-loan

* Life insurance « Non-life 1‘
* Asset insurance ,’
« Payroll deposits management >, | 7 ’
- Credit card ’ ¥
+ Card loan / 4 /’ Py 27
7 4 7’ 7’ .
+ Utility payment 4 7’ L
i , PN
v 7 4 P .
N \ . R
\ P
\ S o7 7
“  Deliverlife plan prop ich 3e”
Wwwmeroptlmlcm’mels
Digital Remote m

I"v
Elicit customer needs

/

Desirable products and services

Examine household budget and life plan

Raising children

* School loan
* Insurance review

* Testamentary
trusts.
* In-vivo gifts

Retirement

* Retirement package

+ Asset management
review , /‘

Further enhancement of proposal lineup

House ar Bndal Travel

@ WA i

Chubagn Market

Green energy Nursing End-of-life

@ AL

Financial literacy / asset management
information
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An overview of the first basic policy in our new Mid-term Plan is shown on page 29, but we will skip it because

it was discussed on our IR Day.
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To create a local community better suited

to bringing each person’s hope to life

Il pigital Marketing Strategy

Increase gross business profit by 6.0 billion yen by through more digital customers and promoting the use of products

per customer

per year Digital Non-digital
(FY2022) ¥ 16.4 thou. ¥ 6.9 thou.

= usiness profit ¥37.9 thou. 5. £ 0.3 thou.
Policy @: Expand product use B

Cross-use<2

. Product use

37% [ 53% | l customer composition l
during the mid-te FY2025

o FY2022 ey

use*t Digital Digital

[ 22% | Sz 1 ,,ﬁ..,o,, 1.8 million

\ 25% Non-digital 43%

T 2.4 million
Digital customers Non-digital customers Non-digital 57%
1 million = 1.8 million 3 million = 2.4 million 3 million +200,000
‘ 5% people
Bank customers: 4 million l : JlovenLecomp asition I FY2025
= Increase to 4.2 million - =
g FY2022
Non-fii'gital Non-digital
1 million 3 million R, ¥15.8 bil.
’ gita
= — = N;);'-Jd;g;'al i 36% Digital
540/ 2 46% ¥28.1 bil.
. D\ . Ty ) T 0
Policy®: Shift non-digital customers to digital customers ® + ¥6.0 bil 64%
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Please turn to page 30. In the new Mid-term Plan, we will further promote the shift of retail customers to
digital channels and promote the use of multiple products, also called “cross-use”, in order to raise the level
of gross business profit.

As of the end of the previous fiscal year, gross profit from digital customers was JPY16,000 per customer,
while the gross profit from non-digital customers was JPY7,000, more than twice the difference. Compared
by product use, the gross profit margin for customers who use products is JPY38,000 per customer, a large
gap from the gross profit margin for customers who do not use their accounts very much.

Currently, of the 4 million customers who hold accounts with us, 1 million are digital customers who use the
app, etc. We plan to increase this number to 1.8 million in the new Mid-term Plan. In addition to this, we will
increase the number of customers who use our products by anticipating customer needs through our
personalization strategy and proposing products through the most appropriate channels for our customers.
As a result, the Bank will expand its customer base from 4 million to 4.2 million. The percentage of digital
customers is expected to increase from 25% in FY2022 to 43% in FY2025, and gross profit is expected to
increase by JPY6.0 billion in total.
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L : T local P——
Il Basic Policy Ii: Fortify Existing Business (Reta L AR S Sictoioth foilh B T

Delivering optimal asset management by combining in-person and virtual channels

Fees and commissions from financial products

m Highly-convenient digital contact points (mainly asset accumulation) I!ear-on—year
CTota) *4.1

. | 2 Offer each financial service through the app/online (Billion yen) % 46% 10.5 _
4W s 2=
g - % Loty Sl Fln instrument
Asset management portal site App investment trusts l_ﬂ-ﬂ_ . ,msd'ary
B Enhance contact points 21
2
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Digital Financial column | Offer highly- 3 oA Y
Bank Life plan A convenient £ . ﬂ x 31
simulation ’ transaction 1 Amu:::mv:‘rxe-me
Elicit needs/proposals 2, J channels s 13 1.1 "—G— 1.2
1 T —_—= | 1.9 ‘ T |
Diagnose management styles| 24 20 P— Invest(r:aelrl;t) trusts
Management simulations 08 | i 55 | 0.7

14 | 1.7 17

AR OnM
Data utilization J’ FY2020 FY2021 FY2022 FY2025
JIJPP

& Financial product balances (Group total)
m (@ Highly professional in-person proposals (mainly affluent customers) Billion yen

‘ Investment trusts.
(trust fees)

2,068.9 2 116.4 2,100.3 March 31, 2022)

(Total) -0.7%

in di eeds,
" } propose solutlons to issues in tandem with teams of experts

Fund wrap

+17.6%

Comprehensive
financial
consulting

= - 867.6 844.7
@ Promote use of NISA by expanding base 8748 P“b':'fot},';,""s : FY2025"ust

Personal annuities | balance
W pr | | oooo i Paperless contracts f | 2 e
New proposal too T perls | 2063 3426 3759 e 600.0 billion
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FY2020 FY2021 FY2022 +9.7% Y
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. * Starting from the FY2022 full-year financial results, “foreign currency deposits” only include retail customer balances (updated retroactively)

| will continue with an explanation of business strategies for retail and corporate business.
Please turn to page 31. First, let's talk about the retail business.

For the sale of financial products, we will build the best contact points for customers by providing a
combination of digital and in-person contact points. For digital, we will deploy four digital tools(including the
already launched in-app investment trust) and aim to improve convenience, secure proposal time, and
increase the closing rate.

For in-person services on the other hand, we will expand relationship-manager-type sales activities that
specialize in getting to know our customers and understanding their needs. We will establish a system to offer
a wide range of proposals to meet the needs of our clients, not limited only to the sale of financial products.
Through these efforts, we plan to generate JPY10.5 billion in revenue from financial product sales and
JPY600.0 billion in investment trust balances in FY2025.
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l| Basic Policy II: Fortify Existing Business (Retai

Further expansion of trust/inheritance business opportunities in view of an aging Prefecture

To create a local community better suited

to bringing each person’s hope to life

Trustiinheritance-related fee income
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028 | a1e
277
2010 2015 2020 2025 2030 2035 2040 2045 1.15 111 =2
M\
pand trust / 5 -
S operations Develop non-financial services v wm ) o 321 322 323
. Develop “:1\]"' pmul:lcmrjs Renovations Two-family homes .f:él".:ﬂi'.’ff.?iﬁ" s iy e
improve existing produ
Lateral Mursing homes  Travel products = = Testamentary trust trends
A 4 develo Inheritance professionals (FY2021 data)
s Funeralheadstones —
Gain the trust of our customers and - Verification system based on case-load population|Number of notarized
understand other financial assets . - Steady growth of employee skills (Over 65) wills drafted
Expand business matching Japan 36.72 million 106,000
otal assets uncovered throug Use of Chibagin Market Chiba 1.73 million (estimate) 5,057
inheritance operations (4.77%)
(Billion 705.1 Exp_al_'ld transactions - .
= ufilizing held assets (Pecpie) 370 ;Dfsﬁumﬁ::‘;mr‘ﬁm .-‘e
613.8 Investment 254 | . e R P O
products. by the populatian ratic of Chiba prefecture 4 77%). J
= on Ad |
9 Insurance
— Hoken N
en No
Sale of real -
Madoguchi
Tae estate
320 321 322 323
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Please turn to page 32. In the trust and inheritance-related business, we have established a structure designed
to meet the needs of our clients, given the prospect of a steady increasing elderly population within Chiba

Prefecture, and our goal is to achieve fee income totaling JPY2.2 billion in FY2025.
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Il Basic Policy Ii: Fortify Existing Business (Retail

Optimize proposals at each stage: Review = Loan execution = Repayment

To create a Iocal community better ﬂu'rnf
to bringing ecach persan’s hope to life

Enhance residential loan business
Initiative policies

Approach before
considering borrowing

I I

Increase number of
pre-screened applications

Increase rate of final-
screening applications

Flexibly set conditions based
on needs
Expandflaunch transactions
beyond residential loans

I T e

K Chibagn Market

m Deliver proposals from upstream of
commercial distribution through
consulting services

m Improve relationship realtors
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u Enhance internet housing loan
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® Esfablish new guarantee fee
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mFinancial products
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m Non-financial products
Sale of housing-related praducts
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Please turn to page 33. In residential loans, tour aim is to increase the balance of outstanding loans by
JPY390.0 billion over three years by optimizing our proposals at all stages, including when customers are
considering purchasing a home and during loan execution and repayment.

Residential loan balance Resudential loan execution total
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|| Basic Policy lI: Fortify Existing Business (Re

Maintain asset health while increasing balances

To create a local community better suited

to bringing each person’s hope to life

Unsecured loan balance

(Billion yen) 2,36.0
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Please turn to page 34. In the area of unsecured loans, as noted on the right side of the upper row, we expect
an increase in the number of card loan users with the Chibagin app One Loan launched in February this year,
in which transactions can be completed only with an app. In addition, we are aiming to increase the balance
of loans outstanding by JPY42.0 billion over the next three years by making proposals in line with customer

needs, such as car and education loans.
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To create a local community better suited

Il Basic Policy II: Fortify Existing Business (Cash B R AT

Further improving base of cashless operations towards the establishment of a regional ecosystem

Number of card
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— Local governments
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Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please turn to page 35. We will further strengthen our cashless system by reorganizing Group companies.

By improving the accuracy of analysis of consumption behavior and other factors, we will achieve more
effective one-to-one marketing and provide recommendations to customers and support businesses by
sending customers to them. As a result, the total annual transaction volume of merchants and cards is
expected to exceed JPY1 trillion by FY2025.
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To create a local community better suited

|| Basic Policy II: Fortify Existing Business (Corporz to bringing each person’s hope to life

Provide convenient services and useful information through the corporate portal, contribute to solving corporate management issues as a partner to management

Provide solutions to a wide range of management issues
Highly-convenient digital contact points B/S management support P/L management support

| Assets | Higher sales

Form strong customer connections through digital and in-person channels

Asset liquidation
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* Use of idle assets + Support for new product development
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for business activity + Rationalize payment operations Optimize production costs
+ Stable capital funding 2 <8
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......... o + Stock succession . Per;opnel introduction service
Business information Digital services + Optimize expense payments
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Business Portal

e, e

™ Strengthen customer connections 7
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1 Connect to the portal anytime "

In-person, specialized proposals
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m Provide the expertise of a consulting firm

- Understanding business partners' conditions in

Support for formulating various business plans
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Please turn to page 36. | will continue with an explanation of our corporate business.

In digital services, we will strengthen our corporate portal to make it a basic infrastructure indispensable to
business activities, thereby enhancing contact with all types of customers, including those with net deposits.
In in-person services, we will provide more specialized services by building a unit with consulting-firm-like
expertise at the Head Office. As an assistant to management teams, we will provide a wide range of solutions
for each item on a company's balance sheet and P&L to help resolve various management issues.
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To create a local community better suited

|| Basic Policy IlI: Fortify Existing Business (Corpor

to bringing each person’s hope to life

Differentiate from other Banks by maintaining a strong branch network, further increase share of loans within the prefecture and expand corporate service transactions

Growth rate of business loan average balance
Total number of branches in Chib Prefecture (excluding public sector)g

* Excluding branch-in-branch, sub branch, loan centers.

38%  Area 7
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C
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Please turn to page 37. As a bank with a policy of enhancing both online and in-person customer contact, a
strong branch network is a weapon that differentiates us from other banks.

In Chiba Prefecture, while other banks have reduced their number of branches in recent years, we have
maintained our network of branches. As a result, our share of the number of branches in the prefecture has
increased by about 3% over the past 4 years.

In addition, we are aware that other banks are converting from general branches that can handle corporate
loans to branches that specialize in retail customers, reducing the number of branches with full banking
functions by approximately 60%. On the other hand, Chiba Bank has only slightly reduced the number of
branches with full banking functions. As a result, the Bank's now has a majority share of full-banking branches,
an improvement of more than 20%. Going forward, the Bank intends to further expand its share of loans and
corporate service transactions by highlighting its strengths in digital and in-person customer contact.

Outside of the prefecture, we plan to continue opening new branches in areas where sustained growth can

be expected. The Mito Corporate Sales Office and Hamamatsucho Corporate Sales Office are scheduled to
become branches in November and December, respectively.
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Il Basic Policy II: Fortify Existing Business (Co o koo ey,

to bringing each person’s hope to life

Record-high corporate solutions revenue for the 12t consecutive term

Corporate solutions-related revenue Bank-arranged project finance / PFI

“No berakciown for *Other” (10 millian yen for FY2022) Crear. arl 5 “Initiatives after April 2020
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1184 S | /
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120 0.80 I
10.08 ; CoEt i
0.14 118 ﬁgé 1
1
110
a0z 1
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700 7.58 Finance revenue
P ™\
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/ Tachikawa City schoal lunch project N e
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1 | c” *m
0.61 083 a3 P 0.0 i ~ */
FY2018  Fy2019  FY2020 FY2021  FY2022 FY2025 e * Designated as &
promising area
*Including management suecession advissey operations L (5 areas natiarmwice)
(updated rerroactively)) 3
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Please see page 38. Corporate-solution-related revenue has reached record highs for 12 consecutive fiscal
years, and we are targeting JPY17.5 billion for FY2025.
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To create a local community better suited

Il Basic Policy II: Fortify Existing Business (Corp AT e,

Cultivate various needs through ongoing communication as a partner

Number of contracts/ I Contract breakdown
fee income 239
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=
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2021/3 2022/3 2023/3

Medical/
nursing
13% onstruction)

real estate |}

Please turn to page 39. Advisory services for businesses continue to grow steadily. The number of
consultations per year is expected to be about 4005, and we can expect further increases in revenue going
forward. In particular, the number of ICT consultations is growing, leading to IT support for our customers.

M&As listed in the bottom row are also expanding steadily. We have about 600 projects in stock, including
information from our branch offices, and we expect profit growth in the future as well.
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To create a local community bcttcr suited

Il Basic Policy Ii: Fortify Existing Business (Corporate A ey

Real estate rental loans increased steadily while credit risk remained low

Real estate rental loan balance 2515 26299 Default rate*
24533 SO0 pume
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Please skip one page and go to page 41. The balance of real estate rental loans has been growing steadily.
Occupancy rates are well above the national average, due in part to strong demand for housing in the suburbs
of the Tokyo metropolitan area and an increase in the number of households in Chiba Prefecture.

We also have a strong credit management system. The delinquency rate in the real estate leasing business is
low at 0.15%, with zero delinquencies for commercial real estate.
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|| Basic Policy lll: Creating New Value ©

To create a local community better suited

to bringing each person’s hope to life

Grow towards the next stage for the new businesses developed in the previous Mid-term Plan

Chibagin Market

“Trigger regional revitalization” within Chiba

STEP 1 Creation/cultivation of Ongoing Branding
Local new pr vices P
Production "‘ E‘
/7 =
Establishment of new business model that stands
upstream of commercial distribution
4 CHIBA BANK :
u hidd d il
STEP 2 \ T‘col:\er::\ulgh :;;ee s K5 Chibagn Market
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Events ﬂ !...\
I cHIBA BANK

House purchase
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4@ crisaBank [ Chibagn Market

Support consumption activity of new lifestyles and
“Connect to life”

»
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[Heaithinursing}
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

STEP 3
Living

;5

¢
4

..E

I

'

ducation]

e

AVPE

Neutrality

P
Completed | Specialized /
online advice ./

High-level solutions via real estate funds

NEW

Launch of corporate service contracts

Contribute to financial weliness through financial ./
nformti idedio 7

What is “financial wellness”?

Financial wellness refers not only to physical and
mental health, but is a state of being wherein a
person can fully meet current and ongoing
financial obligations, can feel secure in their
financial future, and is able to make choices
that allow them to enjoy life.

Overview @ ~CRE strategy~
Property purchase
(Liquidation/lease-back) 9 Raise growth C_ompress
N capital interest-
b bearing debt
Real estate held by borrowers Sale price
Overview 2 ~Development support~
+ T Support Stabilize
CER 4 rovide support 5] large-scale real estate
o9 investment ownership
Developedeffectively used by business partners Securelsupplement funding capacity

Next, | would like to discuss the Bank’s new businesses. Please turn to page 42.

We will strengthen our existing business areas, such as Chibagin Market, On Ad, and real estate funds, and

work towards reaching the next stage.

Chibagin Market has started a small residential concierge service in STEP 2, and is preparing to begin providing
automotive services by the end of this fiscal year. On Ad has launched a corporate services agreement to
strengthen its commitment to financial wellness, a growing social need. In the real estate fund business, we
will enhance the sophistication of our solution functions by establishing a system that can meet the real estate

liquidation needs of our customers.
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|| Basic Policy lll: Creating New Value @

To create a local community better suited

to bringing each person’s hope to life

Continue to enter new business areas in addition to advertising and energy production and expand non-financial services/diversify revenue

Launch of advertising business g NEW

Advertising medium

br highly-r ads P

=g =mM

Bank ad medium examples

¥Display 3bove ATMs.

Advertising consulting

Advertising consulting support for business issues related to
customer attraction and name recognition

BANK
mn

Issues

A ———

Consulting ol
e

Use bank and other company channels to increase opportunities to

¥ Chibagin 3pp: “Recommendstions” feed

=

/
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Energy production

Anti-money laundering

4/28/2023 Wholly-owned subsidiary

Himawari Green Energy Co., Ltd. established Sophisticated and efficient
Power generation Chibagin ALM operations
g‘a"":ig:"""‘::‘em ntof ants Group Sharing/development of know-how
B based on regulatory standards
Sale of energy Energy
Sell and generate energy in-house retailers ‘ Communalization

S — Consider future business
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Environmental value referral customers 1
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v
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e
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and other functions

Business .

operators

4 CHIBA BANK

Cashless
platform

v

Business
operator } \
F

Loans

L customers

Please turn to page 43. Speaking of our advertising business, we launched advertising medium operations in

May.

Through the advertising medium business, in which advertisements are placed in the Bank's app and on Bank
ATMs, we will promote the creation of a regional ecosystem that connects local businesses with consumers
in and outside the region in order to revitalize the local economy. Within our energy production business, we
launched a subsidiary, Himawari Green Energy Co., Ltd., in April. By connecting energy retailers with local
customers, we will build a model of local production and local consumption of electricity. In other businesses,
such as Metaverse and Baa$, we will continue our activities with a view towards generating revenue.
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= To create a local community better suited
Il Base I: DX Strategy @ Overview to bringing each person’s hope to life

Evolution of our customer-focused business model

Q Creating the optimal EE
customer experience

Retail Customer Needs Evolution °f the customer- focused Corporate Customer Needs

Personalization Strategy O Regional Ecosystem Strategy

Platform

Regional
Corporale portal i Q suepg;ﬁ:?s @ m
s - i AD
Ld s D@L oo
e, p—— —— Newitachnolooy ARTTSER. Advertising
Develop digital Develop infrastructure for .
infrastructure to more efficient banking plsam: :r::eww tsm Digital support for needs Digital support for sales
connect to customers operations Y

Digital marketing to improve strategic outcomes

Accelerate strategy through human resources development
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I would like to discuss our value creation bases.

Please turn to page 45. Since we have already explained about Base I, DX strategy, during our IR Day, | will not
go into further details.
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Il Base I: DX Strategy @ Chibagin App

To create a local community better suited
to bringing each person’s hope to life

Developing an app that can solve any problem

Number of app registrations/penetration rate

Feature implementation/future plans

Expand functionality Increase customer contact points Ao 50.0%
Familiar financial services via the app Personalization BT -
Digitalize branch transactions i isualizati tailored to ( 248% .-~
17.8% - 1,500
Barcode payments ) ( Payments/transfers ( H,““s"}'ff_'g am"““ﬂ;‘g mf/“/./.
(Balanc 5) (fimea deposts, canctatons, acoountoperingy ( Ad \,egist,am,ns\
713
312021 312022 3/2023 312026

Fulfillment of financial services
Convenient and safe services

\' Loan repayment schedule w In-app loans

Improved UI/UX

Comfortable smartphone experience
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tf Trust inquiry ) ‘
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*Number of Chibagin app registrations
number of individual active customers

Retail: # of money transfers/transfers to

other banks through the Bank app

App usage

rate for

transfers to 27.3%
other banks
Communication
Collaboration with other services < ransfer fees
i Consulting anytime, anywhere
( Google Pay/Apple Pay ) ‘: Unified local tax QR b Smooth communication/coordination with in-person transactions (10,000) Year-on-year
e SR g e RN : + 0,
‘UM g ) Branch appointments ( Chat/online consulting, etc. ‘ WRDERE ‘ 55 /o
( Collaboration with local governments, other industries, My Number system ) | T
"""""""" FY2021 2H FY2022 2H

Please turn to page 46. We are continuously implementing and improving new features of our app, and this
year we have released an investment trust function and in-app loans.

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

In August, we plan to launch a new virtual account opening function service. The number of registered
accounts exceeded 730,000 at the end of March, and we plan to increase the number of registered accounts
to 1.5 million, or half of the approximately 3 million active accounts, over the three years of the new Mid-
term Plan. The increase in app users will contribute to improving the Bank's profitability.

For example, in the case of transfers, as shown in the graph below right, the percentage of app use with low
fees has increased significantly. On the other hand, the convenience of the system has led to an increase in
the overall number of transfers, resulting in an increase in overall transfer fees. Profitability is also expected
to improve for other products, such as investment trusts and unsecured loans.
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To create a local community better suited

Il Base I: DX stl"ategy @ corporate Portal i to bringing each pC(SO}l‘S hope to life

Portal site that is functional and easy-to-use for all customers
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Please turn to page 47. The number of corporate portal registrations has steadily increased to approximately
35,000. The plan is to increase the penetration rate among loan customers to 70% in three years, and to

increase the total number of loan and deposit customers to 60,000.

Base Il of the new Mid-term Plan is related to GX, which | will explain later in the sustainability management

section.
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s 3 To create a local community better suited
Il Base lll: Alliances i to bringing each person’s hope to life

Evolution of our Alliance Strategy
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| will now continue with an explanation of our alliances strategy in Base Ill. Please turn to page 48.

The TSUBASA Alliance, Chiba-Musashino Alliance, and Chiba-Yokohama Partnership each have different
strengths and play a major role in raising the Bank's top line revenue and reducing costs.

We will pursue further effectiveness by deepening collaboration with each of our partners, who are the
leading banks in their respective regions.
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To create a local community better suited

Il Base I1i: Collaborating with Other Industries B R AT

Improve ability to provide value as an organization through collaborations with a wide-range of other industries

.
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roduct sales | ' | marketing on asset management portal sites, etc.
Chibagin l Share web design know-how l
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Please see page 49. We have established various subcommittees with Sony Bank, with whom we formed an
alliance last year, to continue discussions at the field level toward the creation of new value. First, for the
conversion of the Mito and Hamamatsucho branches, we will introduce a “telepresence” system, which Sony
Bank has introduced, and remote teller operations using “Mado”, a digital presentation system. It is expected
to be utilized as a next-generation branch with no teller windows.

In addition, this month we conducted a 20% investment in Onionnews Inc., making it an affiliate company.
We have previously collaborated with this company, which has strengths in digital marketing and regional
revitalization projects, in the operation of the Chibagin Markets crowdfunding site. As an important partner,
we intend to further strengthen our collaboration. We will continue to actively collaborate with other
industries as a strategy to further enhance the Bank Group's services.
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To create a local community better suited

|| Base IV: Human Capital ©® HR Development B A, B ich a8 ol B3I

Developing an organization that can produce new societal value through “2 Human Resources Strategies”

Human Resources Development Policy

“Become someone who
keeps fighting for the customer”

For the sake of customers, the region, friends, family, and oneself

. . Utilize your own Gain more
Think things through strengths

Human Resources Strategy

Development of a “Chiba Bank Group 4 Creation of an “Organization with high

where people grow” il personnel engagement”
Importa.nt @ Career development @ Job satisfaction 3) Diverse organizat it Crotp {2 B Re_soure%
Strategies management portfolio
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Please turn to page 50. In the area of human resources strategy, we have established a new human resources
development policy, "become someone who keeps fighting for the customer." The three core elements are
“think things through”, “utilize your own strengths”, and “gain more supporters”.

In the human resource strategy of the new Mid-term Plan, we will provide various opportunities for learning,
taking on new challenges, and hands-on practice. We will build an organization that creates new societal value
based on two pillars: the development of a Chiba Bank Group where people can grow, and the creation of an
organization with high personnel engagement.
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Il Base IV: Human Capital @ Expanding Investmen ‘ ¥ “ﬁj‘;,f,,’g“,fg' iﬂﬁ";’éf;;)’,fif;;ﬁ’,‘;‘?j}i

Expand amount invested in human capital as well as number of personnel in-training (investment targets)

Human capital investment total Personnel development

Previous Mid-term Current Mid-term
®Wage increases Plan result Plan target
+ Over 5% average increase in annual income when combined with standard pay increases (4/2020~3/2023) (4/2023~3/2026)

and higher salary bands (young employees maximum increase of approximately 7%)

+ Also raised wages for non-standard employees "
Second consecutive year
m Higher starting salaries wages increased over 4~5%

+ Entry level monthly salary raised to 25,000 yen

(College graduates: 205,000 yen = 230,000 yen) 148 280
- Strengthen management/supervisory training Nearly double
+ Strengthen DX personnel training
- Support for self-development , purchase Chibagin Academy training materials ‘
414 Rosearch costs Corporate sales 50
(Million yen) quallﬁcallz:vcmoenllves. Retall sales 50
242 170 mili
173 213 S i DX personnel 60
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== B B i [ feinee ] Meret Plaming, oc.
R 3/2021 3/2022 3/2023 3/2026 . Management team 30
per q
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o
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Please turn to page 51. The Bank plans to increase wages and starting salaries this year. The average wage
increase is over 5% in total when standard pay increases and base pay increases are combined, and we have
raised wages by 4% to 5% for two consecutive years. In addition, we plan to accelerate our investments in
human capital, with plans to invest JPY400 million in FY2025. This translates into a wage increase rate of about
1.4%.

In terms of human resource development, we plan to train a total of 280 employees over the next three years,
doubling the number of employees in the previous Mid-term Plan through trainees and dispatch to outside
companies.
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To create a local cummuﬂiry better .(ufth’
to bringing each person’s hope to life

Contribute to the sustainable development of the entire Chiba prefecture through regional decarbonization

Chibagin Group Carbon Neutrality
Become carbon neutral by March, 2031 Collaboration with local Contribute to the .sustainable
governments development of Chiba prefecture

*Scope 18 2 emissions of the Bank 7 % X
through ongoing decarbonization

- .
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reen Ener: 0., Ltd.
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renewable energy branches companies registered as
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it = m Support for areas March, 2031
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- - ~ .
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Sustainable financing targets 2050
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| will explain only the main points regarding sustainability management. Please turn to page 55.

With respect to GX, we will promote both the Group's decarbonization initiatives and support for local
customers' decarbonization efforts. We will strengthen our initiatives to lead the region toward achieving
carbon neutrality, FY2030 for the Bank and 2050 for Chiba Prefecture as a whole.



) ") To create a local community better suited
4 to bringing each person’s hope to life

Responding to climate change (initiatives related to the TCFD recommendations)

Climate change-related risks

2 Subject to SCOPE1+SCOPE2 associated with own emissions
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CO2emissions (absolute value) (tons-c02) | . . 4 J
"Fv2015 ) Fva2018 FY2019  FY2020  Fy2021 FY2030 (Target) ¥6~7 bil
SCOPE1 2,591 2,493 2,425 2,776
SCOPE2 16,395 16,290 16,591 15,801 | Transition to a decarbonized society 2
[ Scopet-2tom | taoss | taze | i90is | iasr ] | :
P | 2022/7 disclosure
Gt 030 540 By 518 « Steel sector, foreign credits added
SCOPE3 Commuting 1,640 1,660 1,590 1,391
= = Increase in credit costs
Financing 6,315,148 Maximum of ¥27 bil.

Ratio of carbon-related assets to »
total loans and other assets of the Bank 1.2% "

Plans to add chemical sector

Expand Scope 3 disclosures to Category 15
Begin measurements using a bottom-up
approach starting from the FY2022 Annual Report
(mainly listed companies)

Plans to add top-down approach to
measurements for the FY2023 Annual Report
(all borrowers)
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Page 56 shows the Bank’s decarbonization initiatives. We plan to expand the scope of disclosure for Scope 3
Category 15 investments and loans to include all loans in the next Annual Report.
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Achieving unified Group management by improving Group governance

Enhance Group Management Structure Ratio of cross-shareholdings to consolidated net assets
Newly-established
“Group Strategy Division” 25.63% 24.45%
Oversee all aspects of Group Promote unified Group management 21.86% 21.95% [As compared to
} equivalent to a holding company (EXTEZ March 31, 20221
n)

companies, including sales and o (Billion ye Ralio of crose
o =

management shareholdings to
consolidated net

Group Strategy it
Division (Market value)
-2.05%

\ |
[Management Group] ~ [Business Promotion Group|

Consolidate risk management, Consolidate
management resource allocation, planning/promotion of each
and policy me\asures. etc. Group Ioompany
f 1 il
o) o) 2
Q .

Risk management g = g o 244.0 gis TG
o = o © 2325 A
S W a £ g 2114 S
2 E = = 203.1 :
o P
@ o @ 8
g o 3 3
= o @ B

i = 5
Policy measures, etc. o a g %
Unified management of 114.1 1132 110.5 o Book value
Group personnel - 821 billion yen
Unified Group recruiting Fluid transfer of personnel ; ;
3/2019 3/2020 3/2021 3/2022 3/2023
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Please skip one page and go to page 58.

Speaking of Group governance, we will further upgrade our Group management system under the newly
established Group Strategy Division. In addition, the market value of cross-held shares as a percentage of
consolidated net assets has fallen below 20%, as we have continued to reduce the number of policy
investment shares while continuing to examine the purpose and significance of our holdings. We will continue

to thoroughly manage our cross-shareholdings.

That's all for my presentation. Thank you very much for your attention.
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