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The 14th Medium Term Management Plan

Summary of Financial Results NEXT STEP 2023

~ _connect and go beyond, for the future ~

_ : € Net interest income increased by ¥1.0 billion compared with the
Non-consolidated IRy 2019/3 M previous fiscal year. Gross business profits increased for 3 consecutive
years as it increased by ¥0.4 billion in 2020/3 compared with the
Gross business profits 152.2 152.7 0.4 previous fiscal year.

Net interest income 122.6 123.6 1.0 € Expenses was within the plan. Main business profits increased, as core
net business income increased by ¥0.9 billion and that excluding gains

Net fees and commissions income 22.4 22.6 0.2 (losses) on cancellation of investment trusts increased by ¥1.5 billion
Trading income 1.1 1.8 0.6 compared with the previous fiscal year.
Profit from other business transactions 6.0 4.5 (1.4) € Extraordinary income (loss) decreased by ¥3.6 billion compared with
: the previous fiscal year mainly due to forward expenses related to
Gains (losses) related to bonds 4.5 3.2 (1.2) reconstruction of the Head Office and impairment losses for
Expenses (-) 81.1 81.9 0.7 restructuring of welfare facilities.
Real net business income 71.1 70.8 (0.2) & Net credit costs decreased by ¥1.8 billion compared with the previous
Core net business income 66.5 67.5 0.9 fiscal year.
Excluding gains (losses) on - Breakdown of changes in profit attributable to owners of parent
cancellation of investment trusts 62.6 64.2 1.5 (Non-consolidated + Dif. Between Consolidated and non-consolidated)
Net transfer to general allowance for loan losses (-) 2.5 1.2 (1.3) (¥Bil.) Net fees and
Net business income 68.5 69.5 1.0 CO?:]Tolsnigms
Non-recurrent income and losses (1.4) (1.6) (0.2) 0.2 Net C:efitSCOSts
Net interest :
Disposal of non-performing loans (-) 8.7 8.2 (0.5) income
+1.0
Gains (losses) related to stocks, etc. 1.8 2.6 0.8 50.4 Trading + Other
. bus
Ordinary profit 67.0 67.8 0.8 traﬁ?éré?isosns
Extraordinary income (loss) (0.2) (3.8) (3.6) (0-8) Ex&e%es Others
Profi 48.0 459  (2.0) | (36 48.0
Dif. _between
Net credit costs (-) 11.3 9.5 (1.8) consolidated a

non-consolidat

(0.3)
Consolidated

Ordinary profit 72.4 72.6 0.1 2019/3 2020/3
Profit attributable to owners of parent 50.4 48.0 (2.4)
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NEXT STEP 2023

Loans * Deposits

~ connect and go beyond, for the future ~

Loans (term-end balance) Loans (term-end balance) [by region]

(Change from 2019/3]

i) oeres] oub a1 10165 roga 4.7
il 10,616.5 : 10,136.8 240.3 | Overseas
10,136.8| 2403 Overseas 9816.0] 5359 operations
' operations 9305 3| 209.9 | +3.1%
9,816.0 5329 409.8 +3.1% i ' 1,588.4 Retail branch
Eqf . 8,797.4 189.4 1.458.1 ST BrEneiEs
9 305.3 09. m Public sector 4 : 1,347.1 ' . outside Chiba Pref.
: +89.2% 168.6 1183.8 +8.9%
8,797.4 éiigé - 1,014.% 1,615.6 Special branches*
9 | 1,395.5 1,461.2 e XT k+8|'49%:1 Offi
&. | , . %Tokyo Hea ice,
3,632.3 Housing loans PECCE Shinjuku Branch and
34311 3,548.6 +2.3% Osaka Branch
3,2817 R
3,140.5
2016/3 2017/3 2018/3 2019/3 2020/3
Deposits (term-end balance)
{Change from 2019/3]
(¥BIil.) 5554 12,788.9]  (1otan +3.6%
12.017.0 -_’ ' 289.3 | Overseas
SMEs d 370.5 . operations-JOM
4,410.9 4,586.0 4,839.0 +5.5% 11.140.2 11,565.7 412.9 | 732.6 l 7838 accounts
3,786.6 1410 A2 44051 7214 : (21.9%)
451.1 | 668.8 | Public sector
644.2 | A 2,410.3 +6.9%
2,222.0 T Corporate
+4.1%

2016/3 2017/3 2018/3 2019/3 2020/3

2016/3 2017/3 2018/3 2019/3 2020/3
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Yield : Interest on Loans NEXT STEP 2023

~ connect and go beyond, for the future ~

Domestic Operations International Operations

Loans and bills discounted (average balance)-Yield, Loans and bills discounted (average balance)-Yield,
Difference between average yield on loans and deposits

Difference between average yield on loans and deposits
X @ "Yield on loans and bills discounted” and @” Yield on deposits” (including NCDs) 2.87% [Change from 2019/3]

are rounded down to second decimal places, and “Difference between average yield on 2.73%
.269% loans and deposits” is the difference between @ and @.
1.26% P [Change from 2019/3]

1.16%
1.23%

(o)

1.01% 0.95% Difference between
average yield on
loans and deposits*
(6bp)

Difference between
average yield on
loans and deposits*

+8bp

2016/3 2017/3 2018/3 2019/3 2020/3 2016/3 2017/3 2018/3 2019/3 2020/3

Interest on loans and bills discounted Interest on loans and bills discounted

(¥Bil.) (¥Bil.) [Change from 2019/3]

[Change from 2019/3] 13.0 7.7%
[105.1] 96.4 (0.2%) o

(¥Bil.)

| (2nd half)

(2nd half) 2
7.2 nd half| | change from 15 half
52.3 g . ange frrom alr .
49.7 48.9 48.3 2nd half Chgn6g§./from 1st half @ -EI 6.0 (13.4%)
48.4 ||40.6% YoY : (16.8%)
YoY : +0.0% : .

1st half
48.0

2016/3 2017/3 2018/3 2019/3 2020/3 2016/3 2017/3 2018/3 2019/3 2020/3
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Securities NEXT STEP 2023

~ connect and go beyond, for the future ~

Gain (loss) on securities Balance of securities*! - Duration of securities*?
-r %2 after hedging with asset swap [Change from 2019/3]
2019/3 7

i Average duration to
(¥Bil.) 4-2yrs 1" maturity of yen

Interest income on securities 31.7 34.3 2.6 3.5yrs 3.6yrs 3.5yrs 3.5yrs‘/. bonds
Bonds 13.7 143 0.5 . . +0.7 years
Domestic 3.3 2.6 (0.6) Average duration to
International 10.3 11.6 1.2 2.4yrs —n maturity of foreign
Stocks 9.0 89 (0.0) 1.8yrs 1.6yrs N 4'yrs 1.7yrs oo
Investments trusts etc. 9.0 11.1 2.0 :
2,308.8
|Gains(|osses) from investment trust cancellations 3.9 3.3 (0.6) 2,226.4
Gains(losses) related to bonds{Government bonds, etc.) 4.5 3.2 (1.2) 0
1,995.6] 2,011.2| (Total) +4.0%
|Gains on sales 4.7 4.7 (0.0) - 1,933.7 e
: 821.1 651.9 169.4 (35.0%)
Gains(losses) related to stocks, etc. 1.8 2.6 0.8 446.9 260.6 R
Gains on sales 1.8 4.6 2.8 351.0 +1.5%
Write-offs (—) 0.0 1.9 1.9
345.5
Unrealized gains (losses) on other securities 349 .4 411.8 391.4 Corporate
461.5 bonds, etc.
200 A %including overseas CD +7.3%
(¥Bil.) 161.0 o7 430.0
7. .
150 | [139.0 147.1 ]9036 | 148.9 9 353.3 380.3 [Fvestrant
i4.4 %%g | : 1.7 399.0 trusts, etc.
0o 209 - 119.3 261.9 | Stocks
144.1 bonds 115.5 .
50 101.2 2l 129.9 Foreign currency
i . 91.8  |Stocks 549.4 518.9 securities
483.1 399.3 447.6 +15.9%
O T T 1
(2.3) 3.0) (7.2) ' ' ' ' ' !
2016/3 2017/3 2018/3 2019/3 2020/3
2016/3 2017/3 2018/3 2019/3 2020/3 / / / / /

(50) - %1 excluding unrealized gains (losses)
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NEXT STEP 2023

Financial Products

~ _connect and go beyond, for the future ~

Balance of financial products (group total) Financial products sales (group total)

(¥Bil.) (¥Bil.)
2,049.9 2,053.7 [Change from 2019/3]
2,013.0| [2,012.6| 753]
-179.8
(Total) (7.6%)
513.3 [Change from 2019/1H]
’ 578.4 660.1 661.2
146.4 146. Total) +24.7%
605.6 Balance in [ ) ?
' Subsidiaries 50.9
48.5 (8.4%) :
142.8 44.7
. 130.2 86.7 84.1 Foreign-currency 117.3
112.9 76.7 deposits 61.1 -113.5
117.5 - 7 (8.7%) : Sales by Chibagin
106.4 ‘ A 74.6 Securities
Public bonds 69.6 129.2%
(5.7%) :
26.5 52.7 57.7
947.4
946.5 23.1
904.4 919.6 Personal 17.0 Personal annuities
875.3 annuities ' (15.4%)
(4.8%) 30.0
23.9 20.1
70.9 Investment trusts
61.3 41.3 | | (Except no-load)
27.3 +51.3%
38.3 30.1
360.7 312.5 281.0 75.8 335 Investment Investment trusts
: trusts 12.1 13.3 (no-load)
(15.3%) P e P 6.7 ' +9.8%
2016/3 2017/3 2018/3 2019/3 2020/3 2017/1H 2017/2H 2018/1H 2018/2H 2019/1H 2019/2H




Fees and Commissions

Net fees and commissions income

(¥Bil.)
23.7 [Change from 2019/3]
(Total) +0.2
2.5 :
Others
0.6 2.3 2.8 +0.5
Cashless
i 12 +0.0
0.4 0.5
2.7 Financial
11.4 9.3 ' product sales ™
(1.6)
10.3
Trust business and
inheritance-related
13.4 1.2 services
0.8 +0.3
0.6
0.4
Corporate
9.8 solutions =
8.4 9.0 +0.8
0.2 6.4
3.3
2016/3 2017/3 2018/3 2019/3 2020/3

(¥Bil.)
0.4
0.3
1.7
1.6
1.1
0.9
2.4 27

1.8

1.1

1.6

1.3
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NEXT STEP 2023

~ _connect and go beyond, for the future ~

=
w N

1.3

t4 Fees and commissions income of financial products

[Change from 2019/1H]

0.7

1.6

(Total) +0.1

Financial instrument
intermediary
+0.0

Level paying life
insurance
(0.1)

Annuities and whole
life insurance
(0.0)

'2017/1H 2017/2H 2018/1H 2018/2H 2019/1H 2019/2H

g Fees and commissions income of corporate solutions

Investment trusts
+0.3

[Change from 2019/1H]

(¥Bil.) m' (Total) +0.7
Business matching
: 0.1 0.5 ' ik
0.8 0.4 0.5 0.1 Advisory contracts
0.1 0.2 0.1 +0.1
3.8 4.0
3.5 Syndicated loans, etc.
3.0 3.0 3.2 +0.5
Private placement
bonds
03 03 0.2 0.3 0.3 0.2 ()

'2017/1H 2017/2H 2018/1H 2018/2H 2019/1H 2019/2H n
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Credit Costs * Disclosed Claims NEXT STEP 2023

~ connect and go beyond, for the future ~
. Disclosed claims under the Financial Reconstruction Law
Net credit costs Non-performing loan ratio

-W 1.70% [Change from 2019/3]
2019/3 (¥Bil.)™ 1.47%

¥Bil. Change : 279 :
(¥Bil.) 1517 o 1.27% 1.19% 1 100, Nen-performing

Net credit costs (-) 11.3 9.5 (1.8) 139.0 - o 3 Iozngrs)tio
19.6
Net transfer to general allowamce for loan losses (-) 2.5 1.2 (1.3) 127.0
17.8 ' [122.8]
Disposal of non-performing loans (-) 8.7 8.2 (0.5) 17.0 ‘ 118.3 [-;Otilj 54':)
. ankrupt an
Write-offs / Net transfer to specific allowance, etc. (-) 10.2 10.9 0.6 183 18.5 Substantially
Bankrupt Claims
New downgrades (-) 10.6 10.9 0.2 85.5 .y +0.2
Existing non-performing loans (-) 0.4 1.1 0.7 69.4 63.4 cc | |Doubtful Claims
Collections etc. 0.9 1.2 0.3 (7.9)
Recoveries of written-off claims 1.4 2.6 1.1
Substandard
Net credit costs ratio (-) 11bp 8bp (2bp) 46.5 52.8 40.4 40.9 44.2 Claims
+3.2

Net credit costs(—) transition [Change from 2019/3] * 5016/3  2017/3  2018/3  2019/3  2020/3
(Total) (1.8)

¥Bil. -
(+Bil.) Write-offs / Net New downgrades
trl?nsfer to srgea(ﬂt): : :
10.2 allowance, etc. (- (¥Bil.) 109 Change from 2019/3
10.9 +0.6 --10-6 (Total) +0.2
Net transfer to o '
gone dlovencs |
2.5 | 1o | = 2nd Half
r T T L 1 4 T 1 ( . ) Change from 1st half :
43 (1.6) qo_o) (3.0) \ (1.4) (2.6) ’ Recoveries of 7.6 6.6 +2.2
ains| (4.3) (2.0) 1.6) | | written-off claims 3.4 YoY : (0.9)
(2.6) (3.7) . =11 4.9
(2.3) 2.0 1st Half
Net credit costs 4.2 3.0 4.3
(2bp) (4bp) Obp 11bp 8bp ratio () 1.9 2.3 ' |

2016/3 2017/3 2018/3 2019/3 2020/3 2016/3  2017/3  2018/3  2019/3  2020/3
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Expenses - Capital Ratios NEXT STEP 2023

~ connect and go beyond, for the future ~

Capital ratios - Risk-weighted assets (Consolidated)

X Preliminary figures

Expenses - OHR

% OHR : Expenses / (Net business income — Gains (Losses) related to bonds, etc. +
Net transfer to general allowance for loan losses + Expenses) 13.79%

13.59%

57.59% [Change from 2019/3] [Change from 2019/3]

55.06% 55.26% 54.78% 54.61% 12.63% ot |
otal capital ratio
— PN OHR —— 12.12% (51bp)

[o)
| (17bp) 12.74%  12.65% 15 480

11.51%
831  [8238] (Total) +0.9% |
5.3 5.9 5.9 Taxes [7,587.7] Total Risk-
: 5.6 5.8 weighted assets

+1.5%

+4.9%
-7 159.9
(¥BIl.) 1,0685 1039
6,547.6 760. ad]qul,?r%:ents
Non-personnel 6,181.8
expenses
34.9 35.0 34.5 34.1 35.1 +2.9%
Before adding
floor adjustments

2016/3 2017/3 2018/3 2019/3 2020/3 2016/3 2017/3 2018/3 2019/3 2020/3

T




Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




