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The 14th Medium Term Management Plan

Summary of Financial Results NEXT STEP 2023

~ connect and go beyond, for the future ~

€ Net interest income increased by ¥0.9 billion compared with the

Non-consolidated 2020/3 previous fiscal year and net fees and commissions income increased by
(¥Bil.) ¥3.5 billion. As a result, Gross business profits increased by ¥3.3 billion
compared with the previous fiscal year for fourth consecutive fiscal

Gross business profits 152.7 156.0 3.3 year.
Net interest income 123.6 124.5 0.9 ® Expenses were kept under control compared to the plan while
Net fees and commissions income 22.6 26.1 3.5 increased due to the completion of the new head office building.

— Core net business income excluding gains (losses) on cancellation of
Trading income 1.8 1.7 (0.0) investment trusts increased by ¥2.0 billion compared with the previous
Profit from other business transactions 4.5 3.5 (1.0) fiscal year for the second consecutive year and profits in core business

were remained strong.

Gains (losses) related to bonds

(Government bonds, etc.) 3.2 (0.3) (3.6) € Net credit costs increased by ¥0.9 billion compared with the previous

fiscal year due to precautionary allowance, etc.

Expenses (-) 81.9 86.0 4.1 ) i _ ) o
_ : € While Profit on a non-consolidated basis decreased by ¥0.2 billion,
Real net business income 70.8 70.0 (0.7) Profit on a consolidated basis increased by ¥1.6 billion due to stable
Core net business income 67.5 70.3 2.8 financial results for group companies even in COVID-19.

Excluding gains (losses) on
cancellation of investment trusts

- Breakdown of changes in profit attributable to owners of parent

64.2 66.2 2.0

(Non-consolidated + Dif. between consolidated and non-consolidated)

Net transfer to general allowance for loan losses (-) 1.2 3.2 1.9 (¥Bil.) Net fe_es .and
. : ' comMISSIons Dif. between

Net business income 69.5 66.7 (2.7) lnfgn;e consolidated and
Non-recurrent income and losses (1.6) (2.5) (0.8) Net interect ' ”°”‘CT15°§idated

Disposal of non-performing loans (-) 8.2 7.1 (1.0) income Trading - Other

. +0.9 business Others

Gains (losses) related to stocks, etc. 2.6 5.8 3.1 transactions +1.4
Ordinary profit 67.8 64.2 (3.6) (1.1) Expenses
Extraordinary income (loss) (3.8) (0.3) 3.5 (4.1) Net credit costs
Profit 45.9 45.6 (0.2) (0.9)
Net credit costs (-) 9.5 10.4 0.9

Consolidated

o) [
2020/3 2021/3

Ordinary profit 72.6 71.8 (0.7) / /

Profit attributable to owners of parent 48.0 49.6 1.6




The 14th Medium Term Management Plan

Net Interest Income NEXT STEP 2023

~ connect and go beyond, for the future ~

Net interest income

: 2020/3
(¥Bil.) Change

(¥Bil.) [Change from
Net interest income 123.6  124.5 [121.1] [121.5] [Tiga?/iéjo/o
Domestic 117.6 1187 1.0 52 48 70 60 58 International
Interest on Loans 95.7 97.1 1.4 17.1 12e 19.6 (2'5%)_
Loans and bills discounted 96.4 97.8 1.3 in?::gsetsgﬁd
Deposit (incl. NCD) 0.7 0.6 (0.0) dividends on
Interest and dividends on securities 21.3 20.6 (0.6) securi(tli.egé/oc))thers
Bonds 2.6 2.5 (0.0)
Stock dividends 8.9 8.5 (0.4) -
Investment funds 1.9 (0.0) (2.0)
investment trusts 7.7 9.6 1.9
Gains (losses) on cancellation 3.1 4.4 1.2 . .
Others 2017/3  2018/3  2019/3  2020/3  2021/3
(Market opertation, etc.) 0.6 0.9 0.3
International 6.0 5.8 (0.1) -
Loans and bills discounted 13.0 5.5 (7.5) _ FHCtOI‘? behlnq Changes
Foreign Securities 13.0 11.3 (1.7) in Domestic loan interest (YoY)
Foreign Securities 11.6 9.3 (2.2) (¥Bil.) [Czh(;’:lzng/e?,]from
Foreign currency funds 1.0 1.9 0.8 4.3 ' . . >-1 Volume
Investment trusts 0.3 0.0 (0.3) 1.3 factors
Gains (losses) on cancellation 0.1 (0.2) (0.4) ' ' . ' i)
Others (20.0) (10.9) 9.0 2. ' &) -

(Funding and market operation, etc.)

+9) (7.4) —_— Yield factors
Net interest income (Excluding gains (9.2) — -2
(losses) on cancellation of investment 120.3 120.4 0.0 B
trusts) 2017/3 2018/3 2019/3 2020/3 2021/3

Gains (losses) on cancellation of

investment trusts 3.3 4.1 0.8
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Yield : Interest on Loans NEXT STEP 2023

~ connect and go beyond, for the future ~

Domestic operations International operations
Loans and bills discounted (average balance)-Yield, Loans and bills discounted (average balance)-Yield,
Difference between average yield on loans and deposits

Difference between average yield on loans and deposits
X @ "Yield on loans and bills discounted” and @" Yield on deposits” (including NCDs) 2.87% [Change from 2020/3]

are rounded down to second decimal places, and “Difference between average yield on 2.73%

1.16% loans and deposits” is the difference between @ and @. [Change from 2020/3]
1.07%
L 1.01% 0.95% . 1.96%
. o : : 0.92%
1.07% o 1.45% 329
0.95% 0.92% Difference between Difference between

average yield on . average yield on
loans and deposits* —g— — 0 —4 loans and deposits*
(3bp) fpm 0.98% 1.06% 1.00% (6bp)

0.80% 0.87%

(¥Bil.) (¥Bil.)
2017/3 2018/3 2019/3 2020/3 2021/3 2017/3 2018/3 2019/3 2020/3 2021/3
Interest on loans and bills discounted Interest on loans and bills discounted

(¥Bil.) [Change from (¥Bil.)

2020/3] 13.0

96.7 96.4 (Total) +1.3%

7.2
6.0
49.7 2nd half
48.9 48.3 48.4 49.1 +1.6%

[Change from
2020/3]

(Total) (57.6%)
2nd half
(63.0%)

2017/3 2018/3 2019/3 2020/3 2021/3 2017/3 2018/3 2019/3 2020/3 2021/3

&=



Loans - Deposits

Loans (term-end balance) Loans (term-end balance) [by region]

11,206.4 | [Change from 2020/3]

[Change from 2020/3]

(¥Bil.)
11,206.4
243.7
10,616.5 055
10,136.8 240.3  mig842n
9,816.0 . 409.8
5053 glag e e
' 3,736.1
3,632.3
e 3,548.6
3,281.7
. 5,179.3
4,586.0 4,839.0
41416 44109
2017/3 2018/3 2019/3 2020/3 2021/3

(Total) +5.5%

Overseas
operations
+1.4%

Public sector
(0.0%)

Housing loans
+2.8%

SMEs
+7.0%
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NEXT STEP 2023

~ connect and go beyond, for the future ~

(¥Bil.) 0
10,616.5 243.7 (Total) +5.5%
-— (0]
9,816.0 10,136.8 240.3 op\(/a?;?oanss
4 - 2329 | 1,7115 +1.40/O
9,305.3 209.9 1,588.4 Retail branches
189.4 . outside Chiba Pref.
1,347.1 sl - +7.7I% ’
1,183.8 1,786.0 Special branches*
1,615.6 +10.5%
1,461.2 1,482.8 %Tokyo Head Office,
1,395.5 Shinjuku Branch and
Osaka Branch

i=— haa— e a8

2017/3 2018/3 2019/3 2020/3 2021/3
Deposits (term-end balance)
{Change from 2020/3]
(¥Bil.) 14,104.5 (Total) +10.2%
282.0 Overseas
12 788.9 956.3 operations-JOM
! accounts
2017.0] 123334 ~ 2893 (>.5%)
412.9 | 370.5 783.8 Public sector
4495|7214 7328 2,822.3 +21.9%
668.8 | Corporate
: 2,410. +17.0%

2,222.
2,096.9(

2021/3

2017/3 2018/3 2019/3 2020/3
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Securities NEXT STEP 2023

~ connect and go beyond, for the future ~

Balance of securities*! - Duration of securities*? Gain (loss) on securities

%2 after hedging with asset swap [Change from 2020/3]
5.1yrs |Average duration to 2020/3
turity of .
4.2yrs A Sy (¥Bil.
3.6yrs 3.5yrs 3.5yrs +0.9 years Interest income on securities 34.3 31.9 (2.3)
>~ —r Bonds 14.3 11.9  (2.3)
Average duration to Domestic 2.6 25 (0.0)
maturity of foreign : : ( : )
bonds International 11.6 9.3 2.2
B— 4-./2.3.;”5
1.8yrs +1 e 1y Sl Stocks 8.9 8.5 (0.4)
(¥BZII.2)26 7 1.4yrs Investments trusts etc. 11.1 11.5 0.3
d . 2,198.4 (Total) +9.3% |Gains(losses) from investment trust cancellations 3.3 4.1 0.8
Government
1,995.6 19337 2,011.2 186.8 +10.2% Gains(losses) related to bonds(Government bonds, etc.) 3.2 (0.3) (3.6)
: : Gains on sales 4.7 2.1 2.5
651.9 163.4 373.4 Municipal | 2:2)
446.9 260.6 ' +6.3% Gains(losses) related to stocks, etc. 2.6 5.8 3.1
351.0 |Gains on sales 4.6 6.4 1.7
345.5 497.2 Corporate bonds,
411.8 391.4 . etc. . . —
pog. o Unrealized gains (losses) on other securities

Xincluding overseas CD

430.0 (¥Bil.)
! 200 - 182.2]
353.3 380.3 Investment trusts
. -161.0
a0 P oS I I ETE = 300  Others
203.5 335.7 | o =5 8917 -
261.9 110.5 SiE e w— ' 92.4 >
122.7 114.1 111.3 =i (0.7%) 100 - : bonds
' 115.5 : ' =>eo.2
Foreign currency 144.1 144.1
531.6 securities | 124.0 129.9 Stocks
483.1 447.6 518.9 50 | Stocks|
399.3 : +2.4% 91.8
I T T T T 1 0 T I I \
2017/3 2018/3 2019/3 2020/3 2021/3 (2.3) 3.0) —
%1 excluding unrealized gains (losses)

2017/3  2018/3  2019/3  2020/3  2021/3
(50) - 5
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Net Fees and Commissions Income NEXT STEP 2023

~ connect and go beyond, for the future ~

Net fees and commissions income
2020/3
(¥Bil.) -

{Change from

. 2020/3]
¥Bil.
(¥Bil.) (Total) +3.5

Net fi nd commissions incom 22.6 26.1 3.5
et fees and commissions income 23.7 5.6 s —
Net fees and commissions revenue 43.2 45.0 1.7 191 e 26 | 32 0.6 =
: 0.4 0.5 Cashless business
Net fees and commissions payments (-) 20.6 18.8 (1.7) %52 | ' 8.1 +0.0
; 11.4 9.3 7.7 Financial product
- . |
<Main breakdown> 10.3 s 13 iao(.a:
Investment trusts and personal annuities 7.7 81 04 0.6 0.8 o Trust business and
0.4 : inheritance-related
Investment trusts 2.9 3.8 0.9 ' 98 11.6 services
6.4 8.4 9.0 : +0.0
Annuities and whole life insurance 1.5 1.3 (0.1) ' Corporate solutions
I T T T T 1 +1.7
Level paying life insurance 2.6 2.0 (0.5) 2017/3 2018/3 2019/3 2020/3 2021/3
Financial instrument intermediary 0.6 0.7 0.1
Corporate solutions 9.8 11.6 1.7
Private placement bonds 0.6 0.4 (0.1 . [Change from
(0.1) (¥Bil.) 2020/3]
Syndicated loans 7.5 9.3 1.7 12 | (Total +1.7
M&A and advisory contracts 0.4 0.5 0.0 0.5 [ Business matching
1.1 +0.0
Business matching 1.1 1.2 0.0 (1)% 0.4 M&A-
1.3 C Advi tract
Trust business and inheritance-relted 1.2 13 0.0 03 wsorroc?gn racts
services ' ' ' 0.9 |
Cashless payment and card business 0.5 0.6 0.0 0.2 e 9.3 Synd|cat4e:=dllo7ans, ete.
7.0 . :
Payment and settlement transactions 12.8 13.0 0.2 4% 6.0
. Private placement
Sssat;a(n_ge;charges and group insurance 13.7 12.1 (1 . 6) e
i (0.1)
08 06 _ 06 06 04

by the Bank from “Guarantee charges and group insurance costs" to "Cashless

X Transferred the portion of guarantee fees paid related to the Existing Card Business : 2017/3 2018/3 2019/3 2020/3 2021/3 '
payment and card business" (including the previous fiscal year). E




Fees and commissions income of financial products Balance of financial products (group total)

Financial Products

[Change from
2020/3]

(Total) +0.4

Financial instrument
intermediary
+0.1

Level paying life
insurance
(0.5)

Annuities and whole
life insurance
(0.1)

(¥Bil.)
0.7
05
2.2 3.3 0.6
0.6 0.7
3.5
35 2.0 o 2.0
1.3
2-0 1.5
5.1
4.2
3.0 2.9 3.8
2017/3 2018/3 2019/3 2020/3 2021/3

Investment trusts
+0.9

Financial products sales (group total)

(¥Bil.) 3263
[Change from
259.4 252 5 2020/3]
142.1 : (Total) +24.6%
168.1
98.7 Sales by Chibagin
122.3 132.3 Securities
49 6 +27.0°/0
58.2 SLLON [ ——"———
54.0 37.2 (1.9%)
134.5 124.0
102.4 0 Investment trusts
76.1 94.1 +31.8%
2017/3 2018/3 2019/3 2020/3 2021/3
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~ connect and go beyond, for the future ~

(¥Bil.) [Change from
2020/3]
2.012.6] [2049.9] [2,053.7] 2,097.4] (Total) +10.5%
1,897.7 .
Balance in
Subsidiaries
578.4 660.1 661.2 —_ 762.9 +25.99%
7 Foreign-currency
) 86,7 3 58.9 deposits
175 1125 1062 101.4 (23.2%)
Public bonds
946.5 904.4 919.6 877.8 (4.6%)
875.3 Personal
annuities
+0.2%
312.5 281.0 275.8 233.5 296.3 Investment
' ' ' ' ' ' trusts
2017/3 2018/3 2019/3 2020/3 2021/3 +26.9%

Number of protection-type insurance contracts

(cases)

[ Change from
2020/3]

(Total) +206.3%

1674 Accident
! insurance
- 0
405 %
Whole life
+97.5%
2,530 Medical
,
. 1,893 233 4,722 cancer, etc.
230 205 +134.3%
1,923 1,716 1g5y| 2015 2297
' 1H | 2H | 1H | 2H | 1H | 2H |
| 2019/3 | 2020/3 | 2021/3 | 7




Cashless Business

Cashless business income and expenditure

2020/3
(¥Mil.) -

T N Profit 591 648 56
exsisting business  Revenue 2,087 2,360 273
by the Bank Expenses(-) 1,495 1,711 216
Tl @ e | PG 3 92 89 —

business by the Revenue 9 307 297
Bank Expenses(-) 6 215 208
S Bl 3 49 46
stores by the Revenue 9 253 243
Bank Expenses(-) 6 203 197
TSUBASA  Profit - 43 43

Visa Revenue - 54 54

debit Expenses(-) - 11 11
N _ Profit 588 556 (32)
EXZ'::ﬁeb;:;fss Revenue 2,077 2,052 (24)
Expenses(-) 1,488 1,496 7

o . Profit 1,028 1,172 144
[Chibagin ICB Card] Revenue 5096 4,757  (339)
Chibagin DC Card).  Eypenses(-) 4,068 3,585 (483)

X Expenses of subsidiaries include personnel expenses and other operating expenses.
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NEXT STEP 2023

~ connect and go beyond, for the future ~

New business profit

{Change from
2021/3 1H]

(Total) +225.1%

43 TSUBASA Visa
debit
(2020/10-)

Franchised stores
by the Bank

(¥ Mil.)
21 27

I 3 l l |

1H | 2H (2019/10-)
2020/3 2021/3 +26.3%
X Expenses incurred before the start of the TSUBASA Visa Debit business are
recorded in the month of the start of the business.

(6 “Franchised stores by the Bank business” )
Number of franchised stores and transaction volume
(¥ Mil.) 1,198 1,523 DS
volume %

358 621

26
Number of
51 5.6 6.4 franchised
(IThOU- StOF(?S) 2.9 ‘ B | | | | stores by the
Dec. Mar. | Jun. | Sep. | Dec. ‘ Mar. ‘ Bank
2019 2020 2021
L J/

4 )

‘ “TSUBASA Visa debit”
Number of cardholders and transaction volume

(¥ Mil.)

393
257 245 279 .
132 __./. Transaction
Z.Q/I/r volume 3
72 88
(Thou. cases) 50 60 Number of
a B 5 ‘ . . . . - cardholders
Oct. | Nov. Dec. Jan. | Feb. Mar.
2020 2021

.
X Transaction volume : settlement amount for one month in the relevant month r
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NEXT STEP 2023

Credit Costs * Disclosed Claims

~ connect and go beyond, for the future ~

Disclosed claims under the Financial Reconstruction Law
Non-performing loan ratio

Net credit costs

{Change from
2020/3]

2020/3 1.47%
(¥Bil.) (¥Bil.) L7 119% 0 Loz | oan o
Net credit costs (-) 9.5 10.4 0.9 139.0 ——— ' - ° (8bp)
Net transfer to general allowance for loan losses (-) 1.2 3.2 1.9 127.0
_ | 17.8 I—I 118.3 (Total) (3.0)
Disposal of non-performing loans (-) 8.2 7.1 (1.0) 17.0 :
. 18.3 Bankrupt.and
Write-offs / Net transfer to specific allowance, etc. (-) ]_O 9 8 3 (2 5) 18.5 16.2 Substantlal!y
Bankrupt Claims
New downgrades (-) 10.9 8.7 (2.2) 68.4 (2.3)
Existing non-performing loans (-) 1.1 0.4 (0.7) 69.4 63.4 555 56.9 Doubtiull glaims
Collections etc. 1.2 0.7 (0.4) .
Recoveries of written-off claims 2.6 1.2 (1.4)
Net credit costs ratio (-) 8bp 9bp Obp -
. T: [Change from
Net credit costs(—) transition 2020/3) 2017/3 2018/3 2019/3 2020/3 2021/3
11.3 (Total) +0.9
Bl Write-offs / Net New downgrades
) transfer to specific
allowance, etc. (-) (¥Bil.)
10.2 8.3 2.2 [Change from
10.9 Net transfer to 2028/3]
general allowance
for loan losses (- "1 (Total) (2.2)
5.5 () -
ii ' B o ' Recoti;'?es of = 2nd half
(1.4) = 1.2) nd ha
(3.0) (2.6) written-off claims (0.7)
(1.6) (1.4)
- . - ob Net credit costs - 43 -
p P P P ratio (-) :
tio ¢ ‘o o 3.0 2.8
2017/3 2018/3 2019/3 2020/3 2021/3

2017/3 2018/3 2019/3 2020/3 2021/3 H
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Expenses - OHR Capital ratios - Risk-weighted assets (Consolidated)

% OHR : Expenses / (Net business income - Gains (Losses) related to bonds, etc. +
Net transfer to general allowance for loan losses + Expenses) 13.

57.59%

X Preliminary figures [Change from
12.79% . 2020/3]

Total capital ratio
[Change from +66bp

12.65% .

. [0)

55.26%  54.78%  54.61%  55.00%  2020/3] ¥Bil) Do 12A8% ) 5% i 12.28%
— —) OHR : 11.51%

12.63%

~0—
8,098.7
+38bp ——

(¥Bil.) /,587.7 7,705.5 956 weigoh?ed gssets

83 86.0]  (Total) +5.0% 7,159.9 ' +3.1%

d .
7.7 Taxes adquSI?r%rents
5.9 5.9 6 58 : +32.3%

Non-personnel

35.0 34.5 341 35 1 375 expenses 2017/3 2018/3 2019/3 2020/3 2021/3

Shareholder dividends

+6.7%

13 14 15 15 16 18 20 22 Dividend
St

(¥) 16.2

- (¥?I(!J')8 - = = =

14.8

Total
dividends

2017/3 2018/3 2019/3 2020/3 2021/3

2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3
(Prospects) 10
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[Consolidated subsidiaries] (¥Bil.)
Inves:_ment Profit items
Company name Business Description ratio 2020/3
(Including |(After deduction of inter-
indirect) subsidiary dividends)
Chibagin Securities Securities business dealing in stocks, bonds, investment 100% Ordinary profit 0.8 1.8 0.9
Co.,Ltd. trusts and other financial products ° Profit 0.5 1.2 0.6
Chibagin Leasing Leasing business of OA equipment, carriages, industrial machinery, 100% Ordinary profit 0.8 1.4 0.6
Co.,Ltd. store equipment, medical equipment, recycling equipment, etc. ° Profit 0.5 0.9 0.4
Chibagin Guarantee Guaranteeeing business of mortgage loans and card loans, etc and collection 100% Ordinary profit 5.1 5.7 0.5
CO.,Ltd agency business of sales charges, various fees, membership fees, etc. 0 Profit 3.4 3.8 0.3
Chibagin JCB Card i ) i Ordinary profit 0.9 0.9 0.0
JCB brand's credit card and credit guarantee business 100% ]
Co.,Ltd Profit 0.6 0.6 0.0
Total of Ordinary profit 0.5 0.7 0.1
. — 100% -
5 other companies Profit 0.3 0.4 0.0

Ordina rofit
ry p

[Equity method subsidiaries]

Profit accordin

Total of 5 companies : 5 (0.1)
to equity method
Dividends to

Difference between
consolidated and non- 2.0 1.8
consolidated 3%

X After adjustment for unrealized gains, etc.




Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




