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|| Summary of Financial Results

FY2023

Non-consolidated

Gross business profit 161.5 155.5 -5.9 170.3
Net interest income 131.8 140.3 8.5 133.5
Net fees and commissions 27.5 28.6 1.0 31.3
Trading account income 1.1 1.3 0.2 2.2
Net other ordinary income 1.0 -14.8 -15.8 3.2

‘Bond-related gains/losses -1.4 -20.0 -18.5

G&A expenses (-) 84.5 82.5 -2.0 84.8

Business profit (vefore provisions to general resenes) 76.9 73.0 -3.9 85.5
Core business income 78.3 93.0 14.6 83.9

B 51 853 101

Net provisions to general allowance for loan losses (-) 1.5 - -1.5

Net business income 75.4 73.0 -2.4

Non-recurring gains/losses -1.7 8.7 10.5
Disposal of non-performing loans (-) 5.6 0.3 -5.2

Reversal of allowance for loan losses - 0.9 0.9
Gainsl/losses related to stocks, etc. 2.7 8.3 5.6

Ordinary profit 73.6 81.7 8.1 83.0

Extraordinary profit/loss -0.3 -0.3 -0.0

Net income 52.3 58.1 5.7 59.0

Credit-related expenses (-) 7.1 0.3 -6.7 7.0

Consolidated (Billion yen) m

Ordinary profit 78.8 86.9 8.1 88.0

Profit attributable to owners of parent 54.4 60.2 5.7 61.0

(Ref.)

Consolidated net business income 87.0 81.8 5.1

(before provisions to general reserves)
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To create a local community better suited

to brf.nging each pr:.rsun’s ﬁﬂp: to life

Net interest income increased by 8.5 billion yen compared to the previous year as the
Bank’s domestic operations remained strong, while net fees and commissions increased by
1.0 billion yen year-on-year. As a result, gross business profit decreased by only 5.9 billion
yen compared to the previous year despite a significant 18.5 billion yen decrease in bond-
related gains mainly due to the Bank’s rebalancing of its securities portfolio

Core business income increased by 14.6 billion yen compared the previous year, the
highest full-year result in the 14 years since FY2008, as the Bank’s core business
operations remained strong

Credit-related expenses were significantly restrained and decreased by 6.7 billion yen
compared to the previous year, while ordinary profit reached the highest result in the 7 years
since FY2015 as a result of 8.3 billion yen in gains related to stocks, etc.

Net income reached record high results on both a non-consolidated and consolidated basis
of 58.1 billion yen and 60.2 billion yen, respectively, as the Bank achieved its Mid-term Plan

Breakdown of Profit Attributable to Owners of Parent
(difference between consolidated and non-consolidated results)
Net fees and

(Billion yen) commissions
Net interest income +1.0
+8.5
Other
+2.9 60.2
Credit-related
expenses
544 +6.7 Dif. between

consolidated and
non-consolidated
G&A expenses -0.0
+2.0

Trading account/

other business
transactions
-15.6

FY2021 FY2022




To create a local community better suited

|| Summary of Financial Results (Consolidated) to bringing each person’s hope to life

e 1719 1641 77 (Consoldeted subsidaries] 512 e (@ilon yer)
Net interest income 128.0 136.5 8.4 Investment Profit items
Net fees and commissions 38.6 40.4 1.7 Company name (ingl?jt(;?ng (after deduction of inter- | T\ 2021
Trading account income 4.1 1.9 2.1 l=sy Sbsmiarydiidends)
Chibagin Securities Ordinary profit 1.0 0.0 -1.0
Net other ordinary income 0.9 -14.8 -15.8 Co.. Ltd, L0 CH i " or oy
G&A expenses (-) 91.1 88.9 2.1 Chibagin Leasing 100% Ordinary profit 1.1 1.0 -0.1
Credit-related expenses (-) 7.8 0.0 -7.8 Co., Ltd. Net income 0.7 0.6 -0.0
Net provisions to general allowance for loan losses (-) 1.6 - -1.6 Chibagin Guarantee T Ordinary profit 51 6.2 11
Disposal of non-performing loans (-) 6.1 0.0 -6.1 co., bud. Net_i"come : 3.3 41 0.7
Gains/losses related to stocks, etc. i 2.7 9.0 6.2 gg'bi?(;n JCB Card 100% E:';igr:;om (1)'2 (1)'2 g'i
Gains/losses on equity-method investments 0.3 0.3 -0.0 _ Srliany sy 0:7 0:7 0: 0
Other 2.7 2.4 0.3 Total of 5 other companies ~ 100% N— 9 e T
Ordinary profit L 78.8 L 86.9 L 8.1 Ordinary profit
Extraordinary profit/loss -0.4 -0.3 0.1 Net income
Pre-tax net income 78.3 86.6 8.2

[Equity method subsidiaries]

Total income taxes (-) 23.8 26.3 2.5 Net income
Net income 54.4 60.2 5.7 Total of 6 companies according to equity 0.3 0.3
method

Profit attributable to non-controlling interests - - -

Profit attributable to owners of parent 54.4 60.2 5.7 Dividends to 4.2 4.4 0.1
parent company (-) : : '
Dif. between consolidated

Ref) s recomansmaar | 21 21 00

Consolidated net business income *After adjusting for unrealized gains, etc.

87.0 81.8 -5.1

(before provisions to general reserves)
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To create a local community better suited

Il Net Interest Income ' to bﬁﬂgiﬂg cach pcr.mn’s ﬁﬂp: to life

Net interest income

(Billion yen)

Net interest income 131.8 140.3 8.5 (Billion yen) 1203 [Year-on-year]
' 131.8 ' (Total) +6.4%
Domestic 123.6 131.5 7.8 1226 123.6 124.5 =1 88
Interest on loans and deposits 98.5 100.2 1.7 7.0 6.0 5.8 T o Ol’g’gc?/(":‘s
25.1 : -
Loans and bills discounted 99.0 100.5 1.4 19.6 21.9 25 :
Domestic
Deposits incl. NCDs (-) 0.5 0.2 -0.2 interest and

Interest and dividends on securities 22.0 28.7 6.6 sfc“lj'ﬁt?gg So?r?er
Bonds 2.5 4.4 1.8 o5 95.7 97.1 98.5 100.2 +24.4%
Stock dividends 9.7 11.3 1.6 Domestic

interest on loans
Investment funds 0.6 1.0 0.4 and deposits
. : : : +1.7%
Investment trusts 9.1 11.8 2.6 FY2018 FY2019 FY2020 FY2021 FY2022
Gains on cancellations 2.7 5.8 3.0
Other (market operations, etc.) 3.0 2.5 05 Factors behind change in domestic interest on loans
Overseas 8.1 8.8 0.7 (year-on_year)

Loans and bills discounted 4.3 13.5 9.2 (Billion yen)

Foreign securities 12.4 19.1 6.7 (Year-on-year]
Foreign securities 8.9 14.8 5.8 Volume factors
Foreign currency funds 2.8 2.1 -0.6 +O'O

Tota
Investment trusts 0.6 2.2 1.5
Gains on cancelations 0.4 1.7 1.3 Yield factors
_ _ 5.7 -5.8 +0.2
Other (funding, market operations, etc.) -8.6 -23.8 -15.2 R
Net interest income
(excluding gains on the cancellation of investment trusts) 128 6 1326 40
FY2018 FY2019 FY2020 FY2021 FY2022

Gains on the cancellation of investment trusts 3.2 7.6 4.4
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|| Average Balance/ Yield of Loans and Bills Disca

To create a local community better suited
to bﬁnging each _;:rr:r.s::-n’s hﬂpr: to life

Domestic Operations
Average balance/yield of loans and bills discounted

* @ "Yield on loans and bills discounted” and @” Yield on deposits” (which includes NCDs) are

Overseas Operations
Average balance/yield of loans and bills discounted

rounded down to the second decimal place. “Difference between average yield on loans and
deposits” is the difference between @ and @.

1.01%

[Year-on-year]

3.20% [ )
0.95% Average yield on 2.87% 5 739 Year-on-year
: loans and bills o 270 Average yield on
1.01% 0.87% discounted loans and bills
' -0.02% discounted
0,
0.92% 0.89% Difference . £215%
0770 0.87% between average 32% Difference
yield on loans 1.069 between average
and deposits* yield on loans
-0.02% Qo ® o @ T(%% and deposits*
0.98% 1.06% 1.00% 0.97% ' +0.09%
(Billion yen)
(Billion yen) Average balance
of loans and bills
discounted
11,529.1 +4.3%
11,048.2
10,584.5
10,049.3 492.9 478.2 Average balance
9,503.7 of loans and bills
discounted
418.1 406.2 220 +4.0%
FY2018 FY2019 FY2020 FY2021 FY2022 FY2018 FY2019 FY2020 FY2021 FY2022
Excluding Ministry of Finance loans
Avg. balance - 9,891.9 10,391.5 10,844.0 11,276.1
Yield - 0.97% 0.94% 0.91% 0.89%

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.




|| Balance of Loans / Deposits at Year-end

To create a local Lﬂmmumnr better suited

Balance of loans at year-end

(Billion yen) (As compared to

12,153.6 March 31, 2022]

11,691.3 3169 (Total) +3.9%
11,206.4| (265HN 423.1 E
2437 4709
10,616.5
409.7 '
!‘% . '101 /O
3,917.7
3,834.3
3,736.1 Residential
3,632.3 loans
3,548.6 +2 1%
5,753.7
5,179.3 5,426.3 SMEs
4,586.0 4,839.0 +6.0%
Large/mid-sized
. 1,453.1 1,504.2 1,542 .4 corporations
1,385.0 1,316.3 1250,
3/2019 3/2020 3/2021 3/2022 3/2023

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.
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Balance of domestic loans at year-end (by region)

(Billion yen) [As compared to

March 31, 2022]
11,836.7
159

(Total) +3.5%

10,962.6
10,376.2
5 045.9 Special
1,957.1 / . branches*
1615.6 1,786.0 +4.5%
1,482.8 sea 581.0 590.6 Chiba Pref.
533.4 536.9 (regional
italizati
64396 6631 69022 70697 7,268 e
/\_’/_\
. . . . . Chiba Pref.
3/2019 3/2020 3/2021 3/2022 3/2023 (grorrzth7%/reas)
5 (0}

*Tokyo Head Office, Shinjuku
Branch, and Osaka Branch

Balance of deposits at year-end

[As compared to

f\\%WA +3.6%

(Bilion yen) 15,424.4 March 31, 2022]
14,787.6 332.7 (Total) +4.3%
14,104.5 ©266.5 1,117.7
12,788.9 956.3 982.01]
12,333.4 589:3 :
- 370.5 783.8 3,003.7 3,055.5
732.6 2,822.3 Public sector
13.8%
S 2,410.3 T15.67
Corporate
10,918.3 —
10,535.3 .
8,9148 9,3052 10,0437 Retail

3/2019 3/2020 3/2021 3/2022 3/2023




Il Securities @ To create a local community better suited

to bﬁnging each _;:rr:rsﬂh’s hcrpr to life

Balance™/ Average remaining maturity™ of securities Gains/losses on securities

*1 Excluding unrealized gains/losses [As compared to
*2 After hedging via asset swaps

March 31, 2022]
(Years) 5.1 5.2 Average (Bilion yen) AL m
) remaining

maturity of yen Interest income on securities 34.5 47.9 13.3

35 bonds Bonds 11.5 19.2 7.7
23 ) -1.0 vears Domestic 25 4.4 1.8
g —— 2.0
14 1.7 e Average Overseas 8.9 14.8 5.8
2,452.3 maturity of Investment trusts, etc. 13.2 17.2 3.9
2,315.1 foreign bonds |Gains/losses frominvestment trust cancellations 3.2 7.6 4.4
Billion yen . .
( " 4 ) 2,198.4 0.7 years Gains/loses related to bonds (Government 14 -20.0 185
2,011.2 i | (Total] +5.9% bonds, etc.) 0 . .
1.933.7 ’ 366.7 310.8 Gains on sales 1.6 2.4 0.8
- 373.4 Losses on sales (-) 3.0 22.4 19.3
Redemptions (-) 0.0 0.0 -0.0
l 351.0 —
Municipal bonds Gains/losses related to stocks, etc. 2.7 8.3 5.6
345.5 -15.2% :
- Gains on sales 6.0 8.9 2.9
Losses on sales (-) 0.2 0.1 -0.0
Redemptions (-) 3.0 0.4 -2.6
5401 553.2
399.0 498.6 Itnveftm(:nt
335.7 101.0 nj-szszi 0(; C.
105.0 270
111.3 110.5 10 BPV
1141 Stocks [
-3.7% s As compared to
658.1 (Billion yen) 5.2
575.4 5.0 .
447.6 518.9 531.6 Foreign currency 4.9 March 31, 2022]
securities 3.4 3.8 Yen bonds
. . . . . . +14.3% -0.9 billion yen
3/2019 3/2020 3/2021 3/2022 3/2023
1.2 1.3 Foreign bonds
. . 0.6 0.9 1.0 -0.3 billion yen
Held-to-maturity securities | | |
7.9 7.7 7.8 8.6 9.3 . = L, . . .

3/2019 3/2020 3/2021 3/2022 3/2023

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



Il Securities @ To create a local community better suited

to bﬁnging each _pr:r.s:m’s hﬂpr: to life

Unrealized gains/losses on other securities Ratio of cross-shareholdings to consolidated net assets

(Billion yen) ~ '"fluding overseas CDs *Cross-shareholdings are shown on a non-consolidated basis
200 - 1822 [As compared to
” 148.1 March 31, 2022]
148. * 101.9 (Total) 25.63%
1507 w89 . - Sen o1 NEOAN 46.1 billion yen 24.45%
g.3-orelgn L r o 21.86% 21.95% [As compared to
100 - 52 Stocks 19.90%  March 31, 2022]
o Yen 2.6 144.1 144.4 150.3 +5.8 billion yen (Billion yen) Ratio of cross-
50 - 91.8 Yen bonds shareholdings
-3.1 billion yen to consolidated
0 ; net assets
' : ' ' 8.3 ' -11.4 " | Foreign bonds
145 -30.0 -15.4 billion yen (Market value)
-100 -
3/2019 3/2020 3/2021 3/2022 3/2023
W After taking into account unrealized gains/losses on deferred hedge swaps
200 - 174.9 155.5 (A dt
(Billion yen) 147.1 ' s compared to 254.6
e Heign MU N March 31, 2022] 244.0 .
% Foreign 0.3 en 0. (Total) '
100 - 80.6 -39.8 billion yen 203.1 211.1
ey 144.1 144.4 150.3 Stocks
50 - 129.9 ’ ’ ' +5.8 billion yen
918 Yen bonds Market value
T Gains -8.8 billion ven -21.3 billion yen
0 T 6.1 1 T T _5-1 | T 1 .
iy -14.0 Foreign bonds 114.1 113.2 110.5 Book val
| Losses : -10.2 -13.7 o ook value
o 58 Wﬂ 25,5 gy 1 -13.7 billionyen
-100 - r T T T T 1
3/2019 3/2020 3/2021 3/2022 3/2023 3/2019 3/2020 3/2021 3/2022 3/2023
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Il Net Fees and Commissions @ To create a local mmmumrvfrr:tt:p.mt:d

o bﬂﬂglﬂﬂ' CEE}.I PCrsodn .'i .IE.DPI.' Lo Jl.irf

Net fees and commissions
FY2021
(Billion yen) | Change | (Year-on-year]

Net fees and commissions 27.5 28.6 (Billion yen) o 8.6 (Total) +1.0
. : 26.1 : Other
Fees and commissions received 46.4 49.0 2.6 4 .,
c g — t 8.8 0.4 I 22.4 22.6 aa 4.4 3& 1L
ees and commissions payments (- : : : '
pay Q) 2.6 3.2 0.6 6.3 -
<Main breakdown> ' 7'7 8.1 7.1 1.8 Financial product
Investment trusts and personal annuities 7.1 6.3 -0.7 e ' 1.3 1.7 s_%lis
Investment trusts (trust fees) 1.7 1.7 0.0 0.9 1.2 59 Trusts,
12.8 : i i
Investment trusts (sales fees) 2.0 0.8 -1.1 9.0 9.8 11.6 mhir(')t_ince
Annuities and whole-life insurance 1.1 1.9 0.7 . . . ; . . Corporate
A FY2018 FY2019 FY2020 FY2021 FY2022 solutions
Level-premium life insurance 1.4 1.2 -0.1 +2.3
Financial instrument intermediary 0.6 0.3 -0.2 ‘
Corporate solutions 12.8 15.2 23 Corporate solutions-related revenue
Private placement bonds 0.4 0.3 0.0 [Year-on-year]
. 15.2 (Total) +2.3
Syndicated loans 9.9 12.1 2.1 (Billion yen) 15 Business
12.8 2| .
M&A 0.6 0.7 0.1 116 85 matching
Advisory contracts 0.4 0.5 0.0 55 98 1.2 # -
Business-matching 1.3 1.5 0.1 11 3.2
Trust/inheritance-related business 1.7 1.8 0.1 1 RE Tg‘i‘
: 12.1 :
Cashless operations 1.3 1.6 0.3 9.3 9.9 Syndicated
Payment and settlement transactions 12.6 15 -0.1 740 7> Ioafgtle ©
Guarantee charges and group insurance costs (-) 12.1 13.0 0.9 Private-
*Trust fees are included in “Trust/inheritance-related business” starting from the full-year , 0.6 . 0.6 . 0.4 . 0.4 . 0.3 s pREEEI:
results for FY2021 (updated retroactively). FY2018 FY2019 FY2020 FY2021 FY2022 boongs

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



l| Net Fees and Commissions @ -Financial Proc Hhoy s b Ao e,

Fees and commissions from financial products Financial product balances (Group total)
) (Year-on-year] (Billion yen) [As compared to
52% Recurring revenue rate  Jgy ey, March 31, 2022]

9 2,116.4 .
48% 249, 46% _ 2,000.0 2,068.9 2,100.3 (Total) -0.7%
42% ° 1,850.2
—et —) Fin. instrument
intermediary
Fund wrap
8.1 02 +17.6%
0.7 /.1
g
- Annuities, whole- 8447 W
2.0 1.3 1.1 s life lrlsbu.;ance 919.6 875 3 877.8 867.6 . 23.0%
1.3 2.4 2.0 Investment trusts PersorngGe})?anes
0 0.8 .6%
(sale) 342.6 375.9
1.6 1.4 1.7 1.7 ’ -1.1 275.8 233.5 296.3 . ' Investment trusts
' * : ’ r T T T T +9_70/0
' ' ' ' ' ' Investment trusts 3/2019 3/2020 3/2021 3/2022 3/2023
Fy2018 Fy2019 FY2020 FY2021 FY2022 (trust fees) * Starting from the FY2022 full-year financial results, “foreign currency deposits” only include retail customer
+0.0 balances (updated retroactively)
Financial product sales (Group total) Number of protection-type insurance contracts
Billi
(Billion yen) [ear-on-year] (Number of 0 Teg] [10,599] 119728 10,352
(Total) -31.2% contracts) ! [Year-on-year]
(Total) -2.3%
_— Chibagin : 6,019 7,004 6,013 nursing
116.3 "y 1 674 '14.10/0
122.3 132.3 6.0 Securities , ‘
48.3 -58.4% 405 Whole-life
36.5 37.9 Personal 401 503 258 -32.9%
54.0 37.2 66.2 annuities 1.845| |2,220 2533;0 385 Medical, cancer,
on1 124.0 124.4 G o piee - M722 3749 34599 4002 4081 et
76.1 ' sl Investment trusts 1,65 1| 2'0151 2,29 :
f T T T T 1 '30.70/0
FY2018 FY2019 FY2020 FY2021 FY2022 H | 2H 1H | 2H 1H [ 2H 1H | 2H ’
FY2019 FY2020 FY2021 FY2022

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. *Accepted contracts



Il Net Fees and Commissions ® -Cashless Operati Hhoy s b Ao e,

Income and expenditure of cashless operations —> Profit from new cashless operations
[Year-on-year]
(Billion yen) FualEL m 050 (Total) +38.8%

. (Billion yen) 0.36 TSUBASA Visa
Totalof  Profit 1.30 1.69 0.38 0 0.3 Debit
cashless = Revenue 3.31 4.63 1.32 or] 14 O (1012020

: ' 0.11 0.13 2%
. 2H H | 2H H | 2H H | 2H Franchise
Total of new Profit Jck ek en FY2019 FY2020 FY2021 FY2022 : i%‘;gg‘igi)
| e 2.46 1.26 e e bl e o TR Vs et pertrs +53.3%
Expenses (-) 0.60 1.52 0.92
Profit 0.17 0.24 1)/ —
Franchise
ooat Revenue 0.70 1.61 0.90 [ 2nsaction
oieellens (Billion yen) volume*
Expenses (-) 0.53 1.36 0.82 =
i 0.15 0.62 '

TSUBASA |Profit 0.42 0.68 0.26 = (O 1ag | Numberof
Visa Revenue 0.48 0.85 0.36 (Thou. locations) 6.4 | 29 10.7 119 > | locations
Debit Expenses (-) 0.06 0.16 0.09 29 | ' | . ' . . . . .

Eyis Profit 0.71 0.75 0.04 Mar. | Sep. Mar. | Sep. Mar. Sep. Mar.

xisting 2020 2021 2022 2023
cashless Revenue 2.11 2.17 0.05
operations  pynenses (-) 1.40 1.41 0.01
_ 2.39 :
[Chlbagln ics ] Revenue 4.86 5.28 0.41 (Billion yen) » 180
Chibagin DC Expenses (-) 3.67 3.92 0.25 0.39 0.78 o =
(Ref.) P e O Ly | Numberof
Profit 2.49 3.04 0.55 (Thou.) ” ‘ 210 | 266 cardholders
Grou 88
il Revenue 8.17 9.91 1.74 | | - - - -
ota c c 67 6.87 119 Mar. | Sep. Mar. | Sep. Mar.
xpenses () : : : L 2021 2022 2023 )

* Subsidiary expenses include personnel expenses and other operating expenses.

Copyright © 2023 The Chiba Bank. Ltd. All Rights Reserved. *Transaction volume: monthly settlement amount for the relevant month



To create a local community better suited

|| Credit-related Expenses / FRA Claims | to bringing each person’s hope to life

Credit-related expenses

New non-performing loans
FY2021 -
- @ion )

Credit-related expenses (-) 7.1 0.3 -6.7 10.6 10.9
Net provisions to general allowance for loan losses (-) 1.5 -2.3 -3.8
Disposal of non-performing loans (-) 5.6 2.7 -2.9 8.7
Write-offs/net provisions to specific allowance, etc. (-) 7.3 6.1 il 6.6 6.5 6.8 {Year-on-year]
Net provisions to specific allow ance for loan losses (-) 22 1.4 -0.8 7.6 (Total] +0.3
5.8
New downgrades (-) 6.5 6.8 0.3 2H
2H 4.4
Existing non-performing loans (-) 1.1 0.4 0.6 4.5 0.1
Collections, etc. 0.3 1.2 0.9 4.3
Recoveries of written-off claims 1.7 3.4 1.6 3.0 2.8 2.0 1H2.4 +10H4
*Net reversals of loan Toss reserves are shown in this table divided between net provisions to both the general and ] :
specific allowance for loan losses compared to the previous year ' FY2018 ! FY2019 ! FY2020 ' FY2021 ' FY2022 '
Net credit cost ratio (-) 6bp Obp -5bp

' Disclosed claims under the Financial Reconstruction Act /
Change (-) non-performing loan ratio
(Billion yen) [Year-on-year] 119% [As compared to
11.3 Total) -6.7 ' 1.10% March 31, 2022]
10.4 (Total) Bili O — 1.02% 0.96% 0.93% Non-performing
Write-offs / Net (Billion yen) — - loan ratio
: provision to specific 122.8 . Q
102 06 63 HllerEise, G, () 118.3 115.3 113.2 114.9 [ -0.00/0
3. 6.1 Net provisions to Bi?flércutip\)/te?;d
[tLosses] , 2.5 . 1.2 . . . 1.5 . . general allowance for /
14 26 12 17 A2.3 loan losses (-) 63.4 55.5 56.9 = 507 ba"krgFl’t f'a'ms
_ oy T
ke Recoveries of written- Doubtful claims
-off claims -2.1
*+1.6 40.9 44.2 422 41.1 43.9 Need-a_ttention
11bp 8bp Sbp 6bp Obp Ratio (-) claims
- T T T T T 1 +27
FY2018 FY2019 FY2020 FY2021 FY2022 Sbp 3/2019 3/2020 3/2021 3/2022 3/2023

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

|| General & Administrative Expenses to bringing each person’s hope to life

G&A expenses / OHR

Non-consolidated G&A expenses
) (Billion yen)
Non-consolidated -W
. FY2021
(Bilion yen) Change (Year-on-year]

G&A expenses 84.5 82.5 -2.0 86.0 e (Total) -2.4%
Personnel expenses 39.9 39.3 -0.5 81.9 ' 82.5
N | 38.2 36.8 1.4 = ' 71 6.3 Taxes
on-personnel expenses . : -1 56 = 6.2 -1.8%
Taxes 6.3 6.2 -0.1 '
OHR 52.02% 47.73% -4.29%
Consolidated
OHR 50.90%  47.37%  -3.53% 34.1 35.1 & 38.2 o Non-personnel
expenses
¥ OHR: Expenses / (net business income — bond-related gains/losses, etc. + -3.6%
net provisions to general allowance for loan losses + expenses)
OHR
54.78% 54.61% 55.00% [Year-on-year]
Omes e
O S coné\lo?ir(;l-ated Personnel
-1.3%
50.90% 47.73% -4.29%
Consolidated
47.37% OHR
-3.53%
" Fv2018 | FY2019 | Fv2020 | FY2021 | Fv2002  FY2018  FY2019  FY2020  FY2021  FY2022
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To create a local community better suited

|| Capital Adequacy Ratio / ROE / Shareholder R« to bringing each petson's hope to lile

Consolidated capital adequacy ratio / risk-weighted asset total Shareholder return

[As compared to
March 31, 2022]

Shareholder

12.79% d Capital : . 54.0% return_ ratio
> —— ' 11.63% -0.47% '
12.28% CET1 ratio
11.97% 11.94%
Bl 11.51% ° 11.54% -0.40% -
(Billon yen) Total risk- (Billion yen) -, '
- weighted assets ' -
8,098.7 8,455.9 8,698.6 +2.8% 12.0 11.7 12.2 133 Dividend total

1,039.1

1,159.6

1,068.5

‘Floor adjustments‘

Share buybacks
14.9 13.9 14.9 9.9 4.9 ‘ 9.9
' ' ' " FY2019  FY2020  FY2021  FY2022

956.6 1,112.9

3/2019 3/2020 3/2021 3/2022 3/2023 FY2016 FY2017 FY2018
ROE Dividend payments
*Presented on a "total shareholders’ equity” basis, a B/S calculation unaffected by 35.6%
. . . 0, . 0
changes in unrealized gains/losses 20,9 32.6% 33.9%
.J70

Dividend ratio
22.9% 22.0% (consolidated)

30

6.38%

*
6.15% = 970 Con;(()jligfted (yen) .
N;)i 5-65% 4/) 13 ek
FY2022

2H dividend

FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2023 -
T T T T 1 (estimate

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. *includes commemorative dividend of 2 yen

5.32% 5.19%

11
—— — s

5.10% 5.03%




Number of app registrations / penetration rate

To create a local community better suited
to bﬁnging each pr:rsﬂn’s hope to life

Number of portal registrations / borrower penetration rate

50.0%
App penetration rate* Q 70.0%
P4 Corporate portal borrower penetration rate*! - Q
e - T
P4 0 -
P 52.9/0’ -
7’
7
7
25.5%
' 1,500
17.8%
10.6%
60.0
Number of
(Thou.) (Thou.) corporate portgll
ou. registrations*
738 [Number of app registrations] 34.8 d
514 26.3
305 17.4
5.0
3/2021 3/2022 3/2023 3/2026 92021 32022 9/2022  3/2023 32026
(plan) (plan)

*Number of Chibagin app registrations -+ number of individual active customers

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

*1 *Number of borrowers registered to the corporate portal =~ number of corporate borrowers
*2 Going forward, this result will now exclude accounts that have no history of logging in (updated retroactively)




Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




