Financial Results for FY2011

May 25, 2012
THE CHIBA BANK, LTD.



The 11th MEDIUM-TERM MANAGEMENT PLAN

FRONTIER 70 Table of Contents

> Summary of Financial Results > > Progress in Medium-Term ManagerTent Pl.an .
Frontier 70

Summary of Financial Results 3 Medium-Term Management Plan
Net Interest Income 4 ~For our future development 13
Loan Portiolio 5 High Growth Potential in Our Region 14
Securities Portfolio 6 Branch Network Strategy 15
Fees and Commissions Income 7 Human Resources Strategy 16
Expenses 8 Business St_rategy for Hi.g.h Net Worth C!ients
— Integration of Securities Business with Bank 17
Net Credit Costs 9 Investment-type Financial Products 18
Earnings Projections for FY 2012 10 Loans for Personal Customers 19
Capital Base 1 Business in Growth Sectors 20
International Business 21
New Branch IT Systems 22
Capital Policy 23

THE CHIBA BANK, LTD. -



The 11th MEDIUM-TERM MANAGEMENT PLAN

FRONTIER 70 Summary of Financial Results

22 SlUimmany el Eimancial Resulits

THE CHIBA BANK, LTD. -



The 11th MEDIUM-TERM MANAGEMENT PLAN

FRONTIER 70

Summary of Financial Results

Consolidated

Ordinary profit
Net income

Non-consolidated

(¥ Bil.) FY10

65.3
40.6

& Bil) Y

66.9
40.7

Change

1.6
0.1

From
Projection

(1.5)
4.2)

h From
Change Projection

Gross business profits 159.2 153.3 (5.9) (2.1)
Net interest income 1376 1345 (3.1) (0.49)
Net fees and commissions income 14.1 145 0.3 0.0
Trading income 1.1 14 0.3 (0.0)
Profit from other business transactions 6.3 27 (3.5) 1.7)
|Gains (losses) related to bonds 39 09 (3_0) (1_5)
Expenses (-) 80.7 81.2 0.5 1.7)
Real net business income 78.4 72.0 (6.4) (0.4)
Core net business income 74.5 71.0 (3.4) 1.0
Net transfer to generall allowance for loan losses (-) 04 - (0_4) -
Net business income 78.9 72.0 (6.9) (0.4)
Non-recurrent income and losses (19.1) (10.2) 8.9 2.7)
Disposal of non-performing loans (-) 16.2 2.2 (14_0) 1.7
Gains (losses) related to stocks, etc. (4_5) (9_2) (4_6) (1_0)
Ordinary profit 59.7 61.7 1.9 (3.2
Extraordinary income (loss) 4.3 (0.7) (5.1) 0.0
Net income 38.1 36.0 (2.1) (3.9)
Net credit cost (-) 10.3 2.2 (8.1) 1.7

THE CHIBA BANK, LTD.

Consolidated net income increased

for three successive fiscal years

» Consolidated ordinary profit
¥66.9 bil. (YoY + ¥1.6 bil.)

» Consolidated net income
¥40.7 bil. (YoY + ¥0.1 bil.)

Gain on negative goodwill + ¥3.4 bil.
- ¥3.7 bil.

Impact of changes in effective tax rate

Non-consolidated net income increased

in substance

» Ordinary profit

¥61.7 bil. (YoY + ¥1.9 bil.)
» Net income

¥36.0 bil. (YoY - ¥2.1 bil.)
Impact of changes in effective tax rate - ¥3.2 bil.

=without impact above:
Net income ¥39.2 bil. (YoY + ¥1.0 bil.)

Core net business income + ¥1.0 bil.

from projection

» Core net business income ¥71.0 bil.
(+ ¥1.0 bil. from projection, YoY - ¥3.4 bil.)




The 11th MEDIUM-TERM MANAGEMENT PLAN
Net Interest Income

FRONTIER 70
Net Interest Income on domestic loans and
» BRI e eres .
(¥ Bil.) - deposits hit the bottom (Half-year basis)
Net interest income 137.6 134.5 (3.2)
Domestic 134.7 1314 (3.3) Average balance of domestic loans and
Loans and deposits 121.5 1194 (2.0) deposits increased favorably
Loans 1290 1244  (45) oo | IR o R
Deposits 7.4 5.0 (2.4) (¥Bil) | 84927 ’ -
Securities 15.3 14.1 (1.2) 8,000 | peposits - 7}713_-2
International 2.9 3.1 0.1 7,072.4 oc7 ‘ a. )
7,000 - e 0 . +25455, "
. . . . (+3.6%) Sht e
Net interest income on domestic loans and deposits 6.000 , : , L,
Volume | - Yield FY 09 FY 10 FY11 FY 12
factor | factor (Projection)
2:;% i t Reduction in loan / deposit spreads is
1. .
a0 L) - leveling off
(%)
- 20
62.0 1.79
(1.6) 18 | Loans / Deposits spread | 1.66 159
(10) 16 lLy 1.71 L ,.
61.0 21 : (10bp) L—»161 4
2.1) A (10bp)  —>155
13 T Comoss | ©e)
60.0 02 r > 0.08 0.05 0.04
. l 0.0 ] ] ] ] ] A ]
59.0 FY06 FYO7 FYO08 FY09 FY10 FY1l FY 12

1HO9 2H09 1H10 2H10 1H11 2H11 (Projection)
THE CHIBA BANK, LTD.
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Loan Portfolio

FRONTIER 70

%

Loans 7,371.4  7,581.7 210.2 2.8%
Domestic loans 7,321.1 7,505.1 183.9 2.5%
ex. Public sector 7,039.5 7,217.3 177.7 2.5%
Corporate loans 4,396.0  4,466.6 70.6 1.6%
Large corporates 1,276.6 1,240.0 (36.5) (2.8%)

SMEs 3,119.3  3,226.6 S 107.2 3.4% D
Consumer loans 2,643.5 2,750.6 107.1 4.0%
Housing loans 2,545.6  2,658.6 112.9 4.4%
Public sector 281.5 287.8 6.2 2.2%
Domestic loans 7,321.1  7,505.1  183.9 2.5%
Branches in Chiba 5,554.0  5,672.9 118.9 2.1%
Branches outside Chiba 1,767.1 1,832.1 65.0 3.6%
}/S\éggeluegrgjghgggnches 1,212.8  1,1953  (17.5)  (1.4%)
iitas'éé’cﬂz[‘g:‘aiihes) 554.2 636.8 825  14.8%

* Tokyo Head Office, Shinjuku branch and Osaka branch

THE CHIBA BANK, LTD.

Growth of loan balance
for SMEs accelerated

Loan balance for SMEs

3,300 }
¥Bil) | 3,226.6
3,200 | '
+107.2
I 3,119.3 4 5 406)
3,100 |
L 3,023.8 :
+10.6
3,000 J(+o.3%)
09/3 10/3 11/3 12/3

Strong financing demands for
capital expenditure

Number of loans for capital expenditure
(unit amount more than ¥100mil.)

400 t The largest number _|_> 384(2H11)
(Cases) 312(1H97) since 1995
300

200

100 |

109 (2H98)

1995 2000 2005 2010
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Securities Portfolio

Balance of investment securities

(excluding valuation gains/losses)

2,539.8
2,500 r 2,318.4
(¥Bil.) | Government bonds
715.2 2,031.8 10405 1,968.6 L0226
2,000 727.0
468.6
Corporate bonds 631.9
1’500 | and others 865.1 866.2
1,034.4
953.2 975.9
1,000 I~ Stocks
@ 834.2
144.0 6911 6735
500
0 H B

06/3 07/3 08/3 09/3 10/3 11/3

Average duration to maturity of yen bonds

3.7 3.8
4t 3.4
(year) 3.1
3| 2.6 2.6
3.2 \3.3
o L 28 2.7
2.3 22 Total
1 1 1 1 1 1 1
06/3 07/3 08/3 09/3 10/3 11/3
THE CHIBA BANK,LTD.

Investment policy to
control interest rate risk

In case yields increase by 1% in every term
=>Non—consolidated capital ratio : 13.75% — 13.12%
(the impact is only —0.63%)

Outlier ratio (12/3)
1.1% (=20% : Target for regulatory monitoring)

Cleaning up valuation losses
Gains (losses) on valuation of other securities

12.9
20 19.8
(¥Bil.) Bonds
10 | 12.6
7.3 11.8 | Stocks
0 43 , 0.6 , ,
2.3) #— 28 60 ope
(10) |  (14.0) (15.7)
(20) - (11/3) (11/9) (12/3)

Mitigating market risk
by reducing stock exposure

Book value* of stocks and ratio to Tier | capital (Consolidated)

*Acquisition cost of other securities with market value
53.8

7 60
| Book value of stocks to Tier | capital | (%)
200 |[189.8 272 o e 4 40
(¥Bil.) ' ) 183
143.2 120
150 ' LTy
Book value 1292 1257 1142 1o
of stocks K e
100 | ' . . . .

01/3 09/3 10/3 11/3 12/3 .



The 11th MEDIUM-TERM MANAGEMENT PLAN . . .
FRONTIER 70 Fees and Commissions income

Indemnity-type insurance

Net fees and commissions income 14.1 14.1 0.3 2012_/4"‘ _ _
o Relaxing the regulations on the sale of insurance
Fees and commissions 31.3 31.7 324 0.7
Investment trusts and personal annuities 8.0 8.8 E 93 ) 05 Consulting Plazas
Investment trusts 3.9 4.7 4.4 (0.3) (Chiba, Kashiwa, Funabashi)
Personal annuities 4.0 4.0 4.9 0.8 Number of staff handling insurance
: : 2 = 6 = 10 = 15
Indemnity-type insurance 0.1 03 05 02 (09/9) (10/4) (11/4) (12/10 Scheduled)
Fees and commissions payments 17.2 17.6 17.9 0.3 e | -
Consulting
Guarantee charge and group .
insurance cost 10.2 10.6 10.8 0.2 Plaza Chiba
The highest 11710
Sales of investment-type financial products | e fou: yencs Renewal
200 | e, ‘
(¥BIl.) $169.0 _ _ _
e 156.0 Fees from sales of indemnity-type insurance
138.5 138.6
. les of 5 r
150 123.8 1149 S (¥t ,|5) N
105.7 : annuities I If |
100 | 86.9 76.3 69.0 1258  101.0 10 + pee .
74.9 56.8 .,
51.7 52.8 o Invgagrtr;ent . D :
50 T e3e 513 g 05 Lo
: 21-4 o 488 622 573 ke 431 550 Lo :
0 1 : 1 1 1 1 1 1 1 | 0.0 L L Lt L ]
1H08  2HO8 1H09 2H09 1H10 2H10 1H11  2H11 1H12 FY09 Fvlo Fyll Fyl2 FYi3
(Projection) (Projection)(Projection)

THE CHIBA BANK,LTD.
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FRONTIER 70

Expenses

FY 10 FY 12
Expenses 80.7 81.2 0.5 83.0 1.7
Personnel 41.5 41.2 (0.2) 41.2 (0.0)
Non-personnel 35.1 35.8 0.6 37.6 1.7
Tax 4.1 4.1 0.0 41 (0.0)
Main increase/decrease factors
in personnel and non-personnel expenses
¥ Bil) FY 11 (Actual) FY 12 (Projections)
Q] Regular salaries (-0.2) Q] Regular salaries (-0.1)
Persomel 0.2 Q] Bonuses (-0.1) 0.0 Q] Bonuses (-0.1)
"~ A Social insurance(+0.1) '
’ Retirement benefit costs (+0.2)
Q] Cost-cuts (-0.5) Q Cost-cuts (-0.5)
Renewal of branch systems (+0.9) ’ Renewal of branch systems (+1.2)
Opening new branches and Opening new branches and
Non- ’ renovating branches (+0.3) ’ renovating branches (+0.1)
personnel 0.6 ’ Other new projects (+0.3) L7
A BCp(+0.1)
Provisions (-0.6) ’ Provisions (+0.6)
’ Deposit insurance (+0.1) ’ Deposit insurance (+0.3)

Expenses for FY11:
- ¥1.7 bil. from projection

» Investment for growth
(O Aggressive branch network strategy

Newly opened Koshigaya-laketown Branch (11/6)
Inzai-makinohara Branch (11/12)
Yotsukaido-minami Branch (12/2)
Kisarazu-higashi Branch (11/11)
Kisarazu Branch (12/2)

Renovated

KO Launched new branch IT systems
for all branches

» Efforts to reduce costs

Temporary increase in expenses for FY12
Depreciation of new branch IT systems

THE CHIBA BANK, LTD.

2.1
20
(¥Bil.)
1.1
10 L 0.9
0
00 1 1 1 ]
FY10 FY11 FY12 FY13
(Projection)  (Projection)
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FRONTIER 70 Net Credit Costs
FY09 FY10 FY11 FY12
- | |
Net credit costs 194 10.3 8.1) 10.0 7.7 (Note)
Net transfer to general allow ance for loan losses 0.6 (0_4) (7_5) (2_5) 5.4  According to “Practical Guidelines
A ting Standards f
Disposal of non-performing loans 18.7 10.8 10.2 (0.6) 125 2.2 E?nancﬁg,"ﬂn'g‘t?umi’,‘“jf ) tf];trom
Write-off / allowance, etc. 25.7 16.2 134 (28) 155 2.0 sumof transfer fo allowance for
oan losses is expressed as
New downgrades 24.1 14.5 13.3 1.2) 14.0 0.6 ‘I‘Reversa}l OL allowaane for loan |
osses”, in the case of a reversal.
Decreases in collateral value, etc. 34 2.4 1.0 (1.3 1.6 0.5 However, it is not applied in the
: left-hand table to enabl
Collections, etc. (2.0) (1.8) (1.8) (0.0) (1.5) 0.3 :Ompzr;isoi Vsm? ;rr;?liois figures.
Recoveries of written-off claims (6.9) (5.4) (3.2) 2.2 (3.0) 0.2
Net credit costs ratio 27bp 14bp 2bp 12bp
Net credit costs dropped Net credit costs for FY12 conservatively estimated at ¥10.0 bil.

> Reversal of general allowance for loan losses : ¥7.9 bil. Net credit costs
> Conservative allowance for expiry of 40 372
SME Financing Facilitation Act (¥Bil.)
30
= Adopted allowance ratio for substandard debtors 19.4 Under conservative scenario
: . 20 |
»Decreases in collateral value, etc. down to ¥1.0 bil. 10.3 10.0
= No Influence from the earthquake 101 . 29 o ‘:
0 ] ] , e ' L

FYO08 FYO09 FY10 FYi1 FY12
THE CHIBA BANK, LTD. (Forecast) -
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Earnings Projections for FY2012

FRONTIER 70
Consolidated ¥ Bil) (Proﬁlﬁns)
Ordinary profit 66.9 69.0 2.0
Net income 40.7 42.0 1.2
Non-consolidated ¥ Bil) (Proﬁlﬁfns)
Gross business profits 153.3 155.0 1.6
Net interest income 134.5 134.0 (0.5)
Net fees and commissions income 14.5 15.0 04
Trading income 14 2.0 0.5
Profit from other business transactions 2.7 4.0 1.2
|Gains (losses) related to bonds 0.9 1.0 0.0
Expenses (-) 81.2 83.0 1.7
Real net business income 72.0 72.0 (0.0)
Core net business income 71.0 71.0 (0.0)
Net transfer to general allowance for loan losses (-) = - -
Net business income 72.0 72.0 (0.0)
Non-recurrent income and losses (10.2) (8.0) 2.2
Disposal of non-performing loans (-) 2.2 10.0 7.7
Gains (losses) related to stocks, etc. (9.2) 0.0 9.2
Ordinary profit 61.7 64.0 2.2
Extraordinary income (loss) (0.7) (0.6) 0.1
Net income 36.0 40.0 3.9
Net credit costs (-) 2.2 10.0 7.7

THE CHIBA BANK, LTD.

45
(¥Bil.)

40

35

Consolidated net income for FY12: ¥42.0 bil.

—Growing for four successive terms

42.0
40.6 40.7 r--

37.5

12.3

30

130

(¥Bil.)

125

120

115

FYo08 FYO09 FY10 FY11 FY12
(Projection)

Non-consolidated gross business profits for FY12:

¥155.0 bil.
— Increasing by ¥1.6 bil.
Net interest income on domestic loans and deposits

Volume | Yield
factor | factor

121.5 t (6.4) '
(4.2)
119.4 119.4

I P -
1
1
1
'

FY10 FY11 FY12
(Projection)
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FRONTIER 70 Capital Base
Capital ratio, tier 1 capital ratio (Consolidated) Solid capital base in quality and quantity
(Basel 1) . .
‘ ! 14.35 Breakdown of tier 1 capital
) i (¥ BIl.)
14T |_Capital Ratio | Tier 1 capital 621.6
(%) 12.99
' Capital stock (fully composed of 268.6
common stocks), Capital surplus '
12 + Retained earnings 376.0
11.19
Amount of minority interests held by consolidated 6.4
| Tier 1 Capital Ratio | subsidiaries (holding no preferred securities) )
10 L Others (29.5)
(Reference)
8.36
Deferred tax assets (B/S amount) 34.5
81 Intangible fixed assets 10.2
Risk assets 4,785.3
6 | (Reference) Under Basel Ill Standard Sufficient capital to provide smooth finance to the region
i Common equity Tier 1 capital ratio: 12.2% (trial calculation™ as of 12/3)1
l =79% (mini tandard in 2019) :
! » orminimim standard in o : 12/5 Announced acquisition of own shares
! * Transitional arrangements are not taken into consideration :
oo : Period of acquisition: May 14, 2012 — June 15, 2012
4 L L L L L L | Total number of shares to be acquired: Up to 10 mil. shares
06/3 07/3 08/3 09/3 10/3 11/3 12/3 Total cost of acquisition: Up to ¥6.0 bil.
THE CHIBA BANK,LTD. .
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FRONTIER 70 Progress in Medium-Term Management Plan “Frontier 70”

2> BregressiniVedim=lemivanagemeniPlan =Erentier oz

THE CHIBA BANK, LTD. -



The 11th MEDIUM-TERM MANAGEMENT PLAN Medium_Term Management Plan

FRONTIER 70 ~ For our future development
~ The 11t Medium-Term Management Plan “Frontier 70" A
- From April 1, 2011 to March 31, 2014 (3 years) - 7 yd
P15 P17 P18 P19 P20 P21
Branch strategy EUBIness W'th AT !nves?ment-type Consumer loans U O Asian business
Future net worth clients || financial products growth sectors
developments Enhancing the alliance::  Enhancing sales Strengthening e Wide-ranging
. : : . . Make “Win-Win . )
Expanding the business model — promotion skills cross selling, . . consulting skills
. : . relationships through .
branch network Tie-up between by expanding the doubling the loan . by making use of
" . . regional growth .
bank and securities product line-up balance in 5 years the Asian network )
Frontier — T, R e—
—————— \
Solid f:Growth of “Wider Chiba”:EE: New business .Mc')r'e than 4 million ’; Assignment of ,
. : . . 30 thousand i o i individual customers, : . :i Customers’ needs
business : accelerating with i . . i opportunities i - i: experienced staffto i . .
5 . i high net worth clients : : ::sophisticated framework:: 2 for Asian business
base : several large projects ¢ after deregulation i I i each growth sector i
et T s A S for retail business . T s
[Subject 1]Strengthening the business structure [ Subject 3JEnhancing the management system
»2012/4 Established “Committee for Improving Services for Customers”  »Improving management efficiency through IT system investment
focused on product planning to suit changes in customers’ needs > Effective use of capital for future development
[subject 2] Assisting the regional economy [ subject 4)improving staff training P16
> Regional support by “Corporate Business Division” and > Reviewing the employment plan and improving staff training
“Regional Business Division” by strengthening OJT
»Aiming to outperform regional growth by » Enhancing the quality and number of staff;
strategic branch network development strategic allocation to key businesses

THE CHIBA BANK,LTD.
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FRONTIER 70 High Growth Potential in Our Region
o
@
“Frontier 70"
Narita International Airport Arrival and departure slots: 200,000 (Now) 235,000 300,000 e
1978/5 ) 2009/10 ) 2010/10 ) ~FY2014
Opened Expansion of runway B Agreement about Increasing the slots to 300,000
~ (2,180m=>2,500m) increasing arrival - -
. and departure SIOtS | o |nCI'ease In arrlval and

departure slots

2010/7 =
Narita Sky Access Line opened |

oL N ¢ (36 min from Nippori)
~ Narita C&X‘_HZ 05/8
Tsukuba Express opened

Economic effect: about ¥1tri.
& | Employment : about 30,000 ppl

Ken-O Expressway (Framework 1987/6) o

1998/3 ) 2007/3 FY2012
artially opened Partially opened Partially opening
(Togane <> Matsuo yokoshiba) (Kisarazu-higashi< Kisarazu) (Kisarazu¢Togane, Daiei< Inashiki)
2013 Spring
Shisui Premium Outlet opening

- |

= “@arazucty - Tokyo Bay Aqua-Line s
3 ) 1997/12 | ss—) 2000/8~ (2014/3)  m—— 2012/10
; g Fare discount The 1st Tokyo Bay Aqua-Line Marathon
, (Regular size vehicle:
¥3,000=>¥800) 2012/4

Mitsui Outlet Park g
Kisarazu opened

THE CHIBA BANK, LTD.
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FRONTIER 70 Branch Network Strategy
\

Koshigaya-laketown branch .
q " | Expanding the branch network
- Tsukuba branch | into growth areas
P i 2012/10
N Opening in Moriya branch Loan balance at new branches
2013

Newly Opening ‘ggg“ i

300 r

200 r

“m B
0.! 1

08/3 09/3 10/3 11/3 12/3

Strategic renewal of branches

I Effect | Branches with consulting lounge*

[Yachiyo branch, Nakayama branch

Kamagaya branch 1H10 1H11 Change %

Number of visitors (including AT M) 3,759 4,065 306 8.1%

Accounts with auto-pension transfer
and auto-salary transfer

Sales-over-the-Counter-Ratio of AUM 32.9% 46.6@3.6%)
Number of safety boxes 1,631 1,818 187 11.5%

35,225 35879 654 1.9%

B Newly Opened Branches (2005/4~)
@ Renovated Branches (2005/4~)

*3 branches which were renovated with consulting lounges in 2H2010.

THE CHIBA BANK, LTD. -
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FRONTIER 70 Human Resources Strategy

Understaffing; bottleneck for our development
~Revising employment planning~

Basic strategy for
Number of employees (term-end) developing human resources

 Assigning in growing sectors: I ‘ Assigning to ‘

) Emphasis on assigning staff to growth sectors

PDCA growth sectors
4,200 | — il
(People) Tl
Traini aff! Assessment of
: rammgy?lfngsa ’ business skills
4,100 | v
Increasing the number of employees 2
through recruitment * |Original plan Improving OJT
Chibagin training school
4,000 @® Enhancing OJT by il talsc -
10/3  11/3  12/3 16/3 improving management
(Projection) skills of GM

@ Enhancing “Chibagin
training school”
[ Senior staff teach young staff of nearby branches ]

C Basic strategy for developing human resources )

oJT Experience H Curriculum |

@ Home learning tool via internet (12/8~)

Focus Management skills Training specialized staff
(Skills for training staff)

@ Staff specializing in Asian business
[ Business trainees ] Number of trainees

_ _ _ Language training etc. 60
High level practical skills (People)
@ Staff specializing 40

in growth sectors 20
Training curriculum for [Agri-business advisor

Magiziejer

abess A1ane Buleno

Qu!u!en Jje1s Jo aimyn)

: - 0
Medical management consultant
each level in every department g J FY07  FY08 EYOS FYl0  FYil

Foreign trade advisor etc.

THE CHIBA BANK, LTD. .




The 11th MEDIUM-TERM MANAGEMENT PLAN Business Strategy for High Net Worth Clients

FRONTIER 70 — Integration of Securities Business with Bank
Financial Specialized| Business for high net worth clients
[assets] [Customer segmentsa Structures —— n
~ — < (" uppertier ) 12/4
Upper tier Bank 5is Established Wealth Management Dept. in Corporate Business Div.
(about |7(;0 Wealth g i X et M 'S D
people Managers S i & sset Management Support Div.
'\i%%the}ln — oS-I Wealth Manager
mil. . iy Trust business Corporate Business Div.
High net worth Alliance | 8 Llnheritance related Wealth Management Dept.
(about 30,000 people) Teams g c e BUSi oi Strengthen
) <23 orporate business DIv.
= J N\ / — S Succession cooperation
( N (€ N R L\A&A —>  M8A
2nd-tier Proposal Branches -
i TGS ill ( High net worth )
iaale . . . .
(about 450,000 — Establish Alliance Teams in Chiba Bank
group people) Securities
Less than stock investment | €I Alliance » Assembling know-how for high net worth clients
¥100 mil. less than 30% Teams »Recruiting Alliance Team leaders
\ - » Staff from Chibagin Securities
Stock |
investors
_ {proposal | | Branches n Business for 2"d-tier investors
Stock investment
i\ _/ \_more than 30% ) —
a ™~ -, n ( 2"d-tier investors )
Establish Alliance Teams in Chibagin Securities
Beg inners Proposal Branches
j » Introduction based agency business
N ) » Staff from Chiba Bank
- J

THE CHIBA BANK, LTD. .
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FRONTIER 70 Investment-type Financial Products

Stable sales results, unaffected by stock market
Sales of investment-type financial products

Nikkei 225 (Term-end) [Right]
200 | 193.8 1 20,000
(¥ Bil.) 69.0 (yen)
150 4 15,000
100 4 10,000
52.8
50 t+ 4 5,000
Sales of investment-type financial products [Left] v’ Responding to deregulation
(Investment trusts + Personal annuities) = Broadly-based product line-up
O 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0
2H98 1H99 2H99 1HOO 2HO0 1HO1 2HO1 1HO2 2H02 1HO3 2HO3 1HO04 2H04 1HO5 2H05 1HO6 2H06 1HO7 2HO7 1HO8 2GHO8 1H09 2H09 1H10 2H10 1H11 2HI11

agency business

Sales of investment-type financial products . . .
Fees from introduction based agency business

500 (Per sales staff / Half Year) () Assigning female staff

( (2010/10~)
(¥ M"-) Career Course h ber of f | | ff L

l\/lamly female staff) The number of female sales sta 200 Structured

400 i 39 = 152 (¥ MiL) bonds
(09/ 3) (12/ 3) Investment

200 General Course 100 trusts

(Mainly male staff) @y Sypporting long-career of female staff Bonds

0 1 1 1 ] .
Established Female Support Team 0 . !

1~5 6~10 11~15 16~20
THE CHIBA BANK, LTD. (Career / no. of years) (2011/10~) 2H10 TH1T M1 T .
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FRONTIER 70

Loans for Personal Customers

New housing loans

400 378.8
344.4

(¥ Bil) | 325.2 313.3 9 3281

” \/

2H
200
100
1H
O 1 1 1 1 1
FYO7 FYO8 FY09 FY10 FYl1l FY12
(Projection)
Balance of consumer loans 120.6
100 |
(¥ Bil.)
64.6
Term loans
50
Card loans
0
09/3 10/3 11/3 12/3 5 years 17/3
(Projection)

THE CHIBA BANK, LTD.

. New housing loans growing steadily by directly approaching
housing related companies

@ Hokuso Loan Center moved to Narita Loan Center

@ Number of apartment sales in Chiba Pref. increased
= Strengthening loan business by directly approaching housing
related companies through Loan Centers

Pre-applications at Loan Centers (Oct.-Mar.)

14,000 [
(Case) /
R Tie-up loans:
12,000 over 5,000 —
the highest so far
-I 0’000 1 1 1 1 1 ]
2H06 2HO7 2HO8 2H09  2H10 2H11

Strengthening consumer loan business

Established 12/5

0 Expanding sales channels

> Established “Loan Call Center” in Branch Support D|v
. = Follow-up calls for direct mailings ;
In/out-bound calls at weekends

> Expand limits

- (Renovation loans for earthquake-proofing works,

- educational loans for medical students)

- » “Various rate-discounts from standard rate” = “Counter rates”



The 11th MEDIUM-TERM MANAGEMENT PLAN

FRONTIER 70 Business in Growth Sectors
* Corporate BusinesF Div, " Expanding business in growth sectors by assigning specialized staff
/Growth Business Support Office h Loan balance for growth sectors Fees income from business matching
e : +¥14.1bil.
Viegicals=NDIEsing (630 | o0 |
Aejrletilirs 250 r 2240 —
(¥ Bil.) PEI 100
5 75 +
150 - |
L e |
ma B
. . EmnEE
IREENCHEINSISINESS 100 + o5 |
[ ) | 5 0
. _ A 10/3 10/9 113 11/9 12/3 2H09 1H10 2H10 1H11 2H11
Business Solution and Support Dept.

—g Building new hospitals and increasing the number of beds in hospitals

» According to Hospital Bed Plan of Chiba Prefecture,
3,206 new beds in 54 medical institutions approved in March, 2012.

\-
e N
Wealth Management Dept. » v’ Finance needs for building hospitals
\ (=P17) v/ Business matching
( )\
Business Center Dept. .
\. J 7

THE CHIBA BANK, LTD. -
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International Business

¢ % 4k 4%

) Standard

| Chartel’ed & NK OF COMMUNICATIONS ﬁ . :
’?l S B i:p Shanghai Rep. Office
.- NIy 7
(Ch?) ’/ f’g }(/‘J b
boar 5
F’ iﬁ- st i:p’ Hong Kong Branch

a
4

Other areas

London Branch

New York Branch

_‘—x—m

Expanding alliance partners
2008/12 20116~
Standard
Rp— Chartered S
lﬁamugluﬂk:lhanﬂc
2012/4~
OXEHT Bcameniaca

THE CHIBA BANK,LTD.

. Increasing profit of Hong Kong Branch
through expanding Asian network

Profit of Hong Kong Branch

500 4547
Non-interest
400 F income*
300
200
100
100 F Net interest
* 1H09=100 income (loans)*
0 1 1 1 1 1 ]
1H09 2H09 1H10 2H10 1H11 2H11

. The amount of trade finance business
in domestic branches increased
The amount of trade finance business

(including remittances)

1,500
($ Mil)

1,000

500 1 1 1 1 1 1 |

1H09 2H09 1H10 2H10 1H11 2H11 1H12
(Projection)



The 11th MEDIUM-TERM MANAGEMENT PLAN

FRONTIER 70 New Branch IT Systems

-

4

\
~

| >n Display for customers

Personal certification system

v Visual proposal with display

v Touch panel (Easy for customers)

[t ST~

Visual proposal |

CHELLAEESCEBELLES,

EMAERRLCOLICHBTEMEMELEL LY,
= CHELER b7 M FN avianenn
A% AREERA MW - Em R —ER AR 2 emane

Display for sales staff (CRM)

SR GO 000 AL AL ERA TSR, SONERE FMINLT,

romnnsMAn YRS

v' Supporting branch operations by navigation system

v’ Supporting timely proposals by EBM functions

p— e Interview sheets (Touch panel) |
NEMIEETOT) SYEHE | R e = el e [ i
for proposal of | 1 | [S) S e ralis . e
! N | manweesmss e 'i th‘ﬂxa"}ﬁt!%

1.

financial products | \ — _

ARouR

........

HEOERA = nmioes

S e EveNt Based Marketing System | B Cost-saving by cooperating with other regional banks

in developing IT systems

Contract rate of AUM TSUBASA Project
(Contract / EBM notification)
(%9) v' Cost-saving: ¥700 mil.
(o] :
‘ 76 (Compared with solely development)
0 13 ,

1H11  2H11 22
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Capital Policy

Positive attitude towards shareholders’ return

Acquisition of own shares

(11/5~6)

12/5~6 )
Acquisition of own shares

10M shares
¥5.06 bil.

Fyio Evil SNEZ

Cash dividends paid

Cash dividends paid per share (annual) ¥

Using capital effectively for our future development

@ Increasing loan balance

@ Improving efficiency by effective investment

@® Enhancing alliance strategy

SII=REESH . 2011/10~

CHIBAGIN SECURITIES Wholly-owned subsidiary

FYO3 | FYO4 | FYO5 | FYO6 | FYO7 | FYO8 | FY09 | FY10 |FY1ll(Scheduled)| FY12(Projection)
6% ¥6 ¥7 ¥9 ¥11 ¥11 ¥11 ¥11 ¥11 ¥11

*Including ¥1 memorial dividends

Shareholders’ return

Annual cash dividends paid D

CH]IB) FYO3 | FYO4 | FYO5 | FYO6 | FYO7 | FYO8 | FY09 | FY10 |FY1l(Scheduled)| FY12(Projection)
5.0 5.0 6.1 8.0 9.8 9.8 9.8 9.7 9.6 9.5

Own share acquisition 2 - - -

- - 5.0 5.8 6.0
Shareholders' return @ =M+® 5.0 5.0 6.1 9.8 9.8 14.8 15.4 15.5
Consolidated netincome @ 27.5 36.3 48.9 52.5 12.3 37.5 40.6 40.7 42.0
Payout ratio (1D/@x100 18.3% 13.8% 12.2% 15.2% 79.3% 26.1% 24.0% 23.6% 22.8%
Shareholders' return ratio 3)/(@*100 18.3% 13.8% 12.2% 15.2% 21.3% 79.3% 26.1% 36.5% 37.9% 37.0%

THE CHIBA BANK, LTD.




