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The 12th Medium Term Management Plan

Summary of Financial Results Best Bank 2020

3 years of value creation

Consolidated | — Consolidated net in.corr.1e: ¥46.4 Bil.
(¥Bil) Projection - Exceeded the projection and
Ordinary profit 72.7 78.2 5.4 2.7 increased for five successive fiscal years
Netincome 44.1 46.4 2.2 1.4 . 16.4
Non-consolidated 45 r 441
| (¥Bil.) Pr:i;oc::on e
Gross business profits 152.4 149.1 (3.2) (0.8) 406 407
Netinterestincome 130.1 126.6 (3.4) 0.6 0T
Net fees and commissions income 15.4 17.8 2.3 0.3 o
Trading income 1.3 1.9 0.6 04 35 12.3
Profit from other business transactions 5.4 2.7 (2.7) (2.2) FY07 FY09 FY11 FY13
Gains (losses) related to bonds 3.8 0.9 (2.9) (2.0)
Expenses (- 81.8 825 07 00 Net fees and commissions income: ¥17.8 Bil.
Real net business income 70.6 66.5 (4.0) (0.9) - At the highest level since FYO07
Core netbusiness income 66.7 65.6 (1.1) 1.1
Net ransfer to general allowance for loan losses (-) (2.7) - 2.7 2.2 20 1
Netbusiness income 733 66.5 6.7)  (3.1) (¥Bil.) | 18.4 -
Non-recurrentincome and losses (6.9) 3.8 10.7 4.0 18T -
Disposal of non-performing loans (-) 1.7 0.9 (10.7) (4.2) 6 | 153 154
Gains (losses) related to stocks, etc. 0.9 0.9 0.0 0.1 (41 qaq 145
Ordinary profit 66.4 70.3 3.9 0.8 14 t
Extrordinaryincome (loss) (0.5) 0.9) (0.4) 0.0
Netincome 41.2 43.2 1.9 1.2 12
FY07 FY09 FY11 FY13
Net credit costs (-) 8.9 0.9 (8.0) (2.0)

THE CHIBA BAN K,LTD. Best Bank 2020 - 3 years of value creation é



Net Interest Income

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Net interest income bottoms out and spread tightening slows down: average balance of domestic loans and deposits increasing

(¥Bil) I m

Netinterestincome 130.1 126.6 (3.4)
Domestic 126.3 122.1 4.2)
Loans and deposits 115.1 109.5 (5.5)

Loans 119.3 113.6 (5.7)

Deposits 4.2 4.0 0.1)

Securities 13.5 13.6 0.0
International 3.7 4.5 0.7

Average balance of domestic loans and deposits

10,000 9,843.8
' 9561.4
(¥Bil.) '
91714 LI
8,988.0 oo
9,000t 8,634.4 "o
8,462.7 o

' 8,032.6

3 7,856.1 -

8,000 Deposits 7,687.0 , 1
7,458.6 w22%) |

7,196.7 .

1,072.4 (+2.1%) o1t

7,000 | oy
6,000 1 1 1 1 I !
FY09 FY10 FY11 Fy12 FY13 FY14

(Projection)

THE CHIBA BANK, LTD.

2.2
(%)
2.0

1.8

1.6

1.4

0.2

0.0

Net interest income on

58
domestic loans and deposits
(¥Bil.)
56
54 =>
52.9 526
52 -
2H12 1H13 2H13 1H14 2H14
(Projection)}——>
Domestic loans / deposits spreads
i 1.94
-
181 1,66
X 1.71
161 1.44
i Loans / Deposits spreads 151 40 T n - ,.1'36
T s ' 133
i ' 0.08 0.05 00t
Deposits —— . B 0.04 oo
FY09 FY10 FY11 FY12 FY13 FY14
(Projection)
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The 12th Medium Term Management Plan

Deposits and Loans Portfolio Best Bank 2020

3 years of value creation

Steady growth of domestic loans and accelerating trends surrounding SMEs and capital investment

13/3 > Term-end balance of loans for SMEs
(¥Bil.) % 3,383.8
3,400 | ,383.
H 0
Deposits 96368 (10121.8) 4850  5.0% wail)
Domestic deposits 9,537.2 99529 4157 4.3% 2300 | 3,289.9
Personal deposits 7,401.9  7,650.9 248.9 3.3% 3,226.6 4939
3,200 | (+2.8%)
13/3 +63.2
(¥Bil.) - m 3,119.3 (+1.9%)
Loans 7,912.1 170.9 2.1% 3,100 +107.2
Domestic loans 78113 7,978  156.5 2.0% 3,034.4 1849 (+3.4%)
ex. Public sector 74975  7,684.2 186.7 2.4% 3,000 (+2.7%) ' ' ' '
Corporate loans 46245 47056 811  1.7% 10/3 11/3 12/3 13/3 14/3
Large corporates 1,334.6  1,321.8 (12.8) A0.9% New loans for capital investment
SMEs 3280.9 C 33838 93.9 E_ (Cases and amount of loans over ¥0.1 Bil. )
Consumer loans 2,873.0 2,978.6 105.6 3.6%
i 240 } Compared with the previous FY +17.2% -
Housing loans 27822 28817 994  35% i) (For aroducion facilies +30.7%) (Cifeg)
Public sector 313.7 283.5 (30.2) A9.6% i 769 |
220 800
Domestic loans 7,811.3  7,967.8 156.5 2.0% 700
Branches in Chiba 58065 58770 705  1.2% 200 1 700
195.3
Branches outside Chiba 2,004.8  2,090.7 85.9 4.2% 180 L | Newloans 189.4 1 600
Wholesale branches* 1,262.5  1,302.4 39.9 3.1% 176.6 175.6
Retail branches 742.2 788.2 46.0 6.1% 160 . . . . 500

*Since current statistics started in FY98

* Tokyo Head Office, Shinjuku branch and Osaka branch FY09 FY10 FY11 FY12 FY13
THE CHlBA BAN K, LTD- Best Bank 2020 - 3 years of value creation é




The 12th Medium Term Management Plan

Securities Portfolio Best Bank 2020

3 years of value creation

Controlling interest rate risk and diversifying investment

2500 r (excluding valuation gains / losses)
| 2,318.4 4 i
(¥Bil.) Fixed rate bonds 3.7 3.7 3.6
2,091.8 2,100.8 2,092.7 (vears) 3.4
2,031.8 1968.6 '
I 1,949.5 +750 1 972 6 3.1
2000 15570
3 _
Government 468.6 26
bonds 2.9
631.9
o ] 1,058.7 1,069.3 2729
1,500 r 866.2 22
2.3
Corporate 2 ' . . . . . . .
bonds 07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3
h
and others 953.2 | |
1000 | Term-end balance c;f stﬁck investment trusts
n r
834.2 100 - and others 96.9
691.1 .® (¥Bil.)
673.5 654.0 634.5 90 |
Stocks
489.7 154.4 124.0
440.6 141.3 70
Foreign - 137.2 1304 1273 0.0 61.1
eurrency 271.0 2456 2485 269.6 60 | 55.2 55.5
securities
0 L 1 1 1 1 1 1 1 J 50 L L L L )
07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 12/3 12/9 13/3 13/9 14/3
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The 12th Medium Term Management Plan

Net Fees and Commissions Income Best Bank 2020

3 years of value creation

Favorable growth in the sales of investment trusts: Net fees and commissions income steady

Fees from indemnity-type insurance,
introduction based agency business

1,200
Net fees and commissions income 15.4 17.8 2.3 (¥Mil.) 1019
Fees and commissions income 33.5 36.0 2.4 1,000 r :
Indemnity-type
Investment trusts and personal annuities 9.3 10.3 0.9 300 _— insurance
Investment trusts 5.2 6.8 1.6 567
600 F
Personal annuities 4.1 3.4 (0.6)
Indemnity-type insurance 0.7 1.0 0.2 400 331 314
208
Corporate customers 1.3 1.6 0.2 200 k- o Introduction based
72 -
Fees and commissions payments 18.1 18.1 0.0 agency business
0 1 1 1 J
Guarantee charges and group insurance costs 11.2 11.4 0.1 FY10 FY11 FY12 FY13
Sales of investment-type financial products Corporate customers
. 1,658
400 362.0 230 6 H;gl::sst
(¥Bil.) 2079 : 1500 | 1.360
293.6 5839 575 7 Personal 1239
300 ' 253.1 119 annuities (¥Mil.)
72.7
74.9 211.1 172.1 1000 | g9 960 964
200 194.9
159.5
1331 619
303.0 123.7 Investment 479
100 12208 5007 831 2325 | st 500 |
: 167.5
119.9 Syndicated loan related fees
_ 112.9 '
76.4 : (Commitment fees + Agent fees)
0 1 1 1 1 1 1 1 1 J 0 1 1 1
FYO5 FYO6 FYO7 FYO8 FYO9 FY10 FYll FY12  FY13 FY10 FY11 FY12 FY13
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The 12th Medium Term Management Plan

Expenses Best Bank 2020

3 years of value creation

Aggressive investment and control of expenses

FY12 = FY14

Vigorous
Expenses 81.8 82.5 0.7 0.0 83.0 0.4 investment
Personnel 411 41.7 0.6 0.5 41.3 (0.4) e
L(i I::ag?st':;zwuﬂ; Increase in tablet PCs
Non-personnel 36.6 36.6 0.0 0.2) 36.7 0.0 .
Tax 41 49 0.1 0.1) 50 0.7 Cost Management Committee
Improved Project teams and working groups
productivity / for improving efficiency:
profitability Corporate Loans / Consumer Loans
Main increase / decrease factors in expenses Investment-type financial products / CRM
Expenses
¥R FY13 (Actual) FY14 (Projection) Controlled at almost the same level
90 84.0
Social insurance (+0.3) Directly employed senior staff (+0.4) 80.7 81.2 818 825
¥Bil.
Overtime pay (+0.6) Job efficiencies (-0.4) (¥8il.
Personnel +0.6 Retrementbeneftcosts (-0.1 04  Retrementbeneft costs (-0.2
(-0.1) (-0.2) 60 1415 412 411 417 41.7 Personnel

Salary (-0.2)

Bonus (-0.1)

Branch IT systems (-0.9) Branch IT systems (-0.4)

30 A
Non- Opening and relocating branches (+0.4 Opening and relocating branches (+0.4 Non-
+0.0 P ) t04 0.0 P ° t04 351 358 36.6 36.6 37.0  [oersonnel
personnel Depositinsurance (+0.1) Depositinsurance (+0.2)

Other new investments (+0.3) Directly employed senior staff (-0.3) . 41 a1 a1 a3 | 5h Tax

Tax +0.1 Consumption tax (+0.1) 0.7  Consumption tax (+0.8) FY10 YLl FYl2 FYI3 FY16

(Target)
THE CHIBA BAN K, LTD- Best Bank 2020 - 3 years of value creation @




The 12th Medium Term Management Plan

Net Credit Costs Best Bank 2020

3 years of value creation

Net credit costs stable, remain low

FY11 FY12 FY14
e O e I e ot
% 8.9 0.9 (8.0) 15 05

Net credit costs The total sum of transfer to allowance for loan losses is
expressed as “Reversal of allowance for loan losses”,
Net transfer to general allowance for loan losses (7.9 (2.7) (2.9) 0.1 (1.8) 0.7 i the case of a reversal.
Disposal of non-performing loans 10.2 1.7 3.5 (8.2) 3.3 (0.1) However, it is indicated separately as Net transfer to
Write-offs / allowances, etc. 13.4 18,8 6.3 8.9 6.0 0.3 generalallowance forloan losses and Net transfer o
specific allowance for loan losses in the left-hand table
New downgrades 133 12.5 8.6 (3.8) 8.0 (0.6)  to enable comparison with previous figures.
Decreases in collateral value, etc. 1.0 1.5 0.9 (0.6) 1.0 0.1
Collections, efc. (1.8) (2.8) (3.5) (0.6) 3.0 0.5
Recoveries of written-off claims 3.2 (3.5) (2.8) 0.7 2.7) 0.1
Net credit costs ratio 2bp 11bp 1bp (10bp) 1bp Obp
’00 Default cases of customers Net transfer to general allowance for loan losses
159 cases 159 cases (New downgrades)
(Cases) (2H97) (1H02) 50 -
150 (¥ Bil.)
98 cases 15 f
(2H08)
100
10 186
15.4
50 B 5
8.6 75 7.5
45 cases . 7.0 57 5.5 6.9
(2H13) ' 41 45>
O 0 1 1 1 1 1 1 1 1 1 1 J

1995 2004 2013 2HO8 1HO9 2HO9 1H10 2H10 1H11 2H11 1H12 2H12 1H13 2H13
THE CHIBA BAN K, LTD- Best Bank 2020 - 3 years of value creation @




The 12th Medium Term Management Plan

Earnings Projections for FY2014 Best Bank 2020
3 years of value creation
Non-consolidated i) Increased the shareholding ratio of group companies to 100%

Gross business profis 149.1 1495 04 Gain on negative goodwill, etc. will be recorded in 1Q14

Netinterestincome 1266 1245 21) Reconstitution of the group equity ownership :

Net fees and commissions income 17.8 18.0 0.1 100% for all subsidiaries (April 1, 2014)

Trading income 1.9 2.2 0.2

Profit f rom other business transactions 2.7 4.8 2.1

|Gains (losses) related to bonds 0.9 2.5 1.5

Expenses (-) 82.5 83.0 0.4
Real net business income 66.5 66.5 0.0 +¥1.8 Bil.
Core net business income 65.6 64.0 (1.6)
Net transfer to general allowance for loan losses (-) - - - U
Net business income 66.5 66.5 0.0 +¥7.0 Bil.
Non-recurrentincome and losses 3.8 1.5 (2.3)

Disposal of non-performing loans (- 0.9 15 05 Projected Consolidated net income: ¥54.0 Bil.

Gains (losses) related to stocks, efc. 0.9 - (09 - Growing for six successive fiscal years
Ordinary profit 70.3 68.0 (2.2) 55 . 54.0
Extraordinaryincome (loss) (0.9) (1.0) (0.0) (¥ Bil.)
Netincome 43.2 44.0 0.7 50 f
Net credit costs (-) 0.9 1.5 0.5 45 |

Consolidated (¥Bil) a0 |
Ordinary profit 78.2 76.0 (2.2)

Diffierence from non-consolidated ordinary profit 7.8 8.0 0.1 39 1
Netincome 46.4 54.0 7.5

Diflerence from non-consolidated netincome 3.2 10.0 6.7 30 E l FY08 l FY09 | FY10 | FY11 | FY12 | FY13 | F.YT‘

Projection
THE CHIBA BAN K, LTD- Best Bank 2020 - 3 yech of \!olue crec)ﬁon @



Capital Base

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Solid capital base in quality and quantity, complies with new indicators of Basel III

Consolidated capital ratio

14.35

Se
S~
-

14 G | Capital Ratio |

(%) 13.37

12.90 12.85

|  Tier 1Capital Ratio |

Common Equity Tier 1
Capital Ratio

12 163

| Tier 1 Capital Ratio |

Common Equity Tier 1
Capital Ratio
13.42%

(Fully loaded basis)

10 968

Basel I Basel I
base base

07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3

THE CHIBA BANK, LTD.

Capital and risk-weighted assets (Consolidated)

(¥Bil)

Total Capital 702.4 724.8 22.3
Tier 1 Capital 645.2 680.4 35.1
Common Equity Tier 1 Capital 645.2 680.4 35.1

Total Risk-weighted Assets 4,999.8 5,292.3 292.4
Credit Risk 4,616.4 4,830.6 214.2
Market Risk 66.6 73.8 7.2
Operational Risk 301.2 297.9 (3.2)

[Reference] Report of Quantitative impact study

Leverage ratio 5.65% 6.02% [3%]  Trial period
. FY14~
Liquidity coverage @ 0 Not less than F
ratio (LCR) 114% 112% 100% Phasg in
applying
Net stable funding 106% 1299% Not less than Y17~

ratio (NSFR) 100%

Best Bank 2020 - 3 years of value creation G



The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Summary of the 12th Medium Term Management Plan

Summary of the 12th Medium Term Management Plan

THE CHIBA BAN K, LTD- Best Bank 2020 - 3 years of value creation @



The 12th Medium Term Management Plan

Best Bank 2020

Review of the Previous Medium Term Management Plan

3 years of value creation

Established a robust management system through “1st 15" (Double First), “Frontier 70"

April 2009 - March 2011

The 10th Medium Term
Management Plan

“1st1st” (Double First)

April 2011 — March 2014

The 11th Medium Term
Management Plan

“Frontier 70”

April 2014 - March 2017
The 12th Medium Term
Management Plan
“Best Bank 2020
— 3 years of value creation”

September 2008 March 2011
: . Progress of
Economic recession } Great East Japan } Abenomics
after the Lehman shock " Earthquake

Subject I

Strengthening the financial
intermediation functions and providing
high-quality financial services

Review of the previous medium term management plan “Frontier 70”

Subject I
Strengthening the business structure

Subject II
Assisting the regional economy

= Support for reconstruction work related to the Earthquake e
= Contribution to activities in the region

- Diversification of loan techniques (PFI+-ABL)

* Progress of integration between Bank and Securities
* Increase in new unsecured loans and profit made in credit card business
* Improvement in skills for making proposals utilizing IT systems

Subject II Subiect TI = Introduction of an outside director
Establishing a robust management ject - Basic agreement on mainframe system of TSUBASA project
Enhancing the management structure .
structure * Preparing for Basel III
FRMITT0FEE
Subject I Subject IV . De\./elopnl]ent' ofa h|gth'profesl3|onaI workforce
, . = Trainees in different business fields
Enhancing the development of human Improving the development of human . 0 oot
resoUrces RS * Progress of women appointments 70 Anwyersary
- Development of staff skills database Histdry Book

THE CHIBA BANK, LTD.

Best Bank 2020 - 3 years of value creation @



Economic Environment

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Japan’s economy is recovering, accelerating developments in Chiba prefecture for the Tokyo Olympic and Paralympic Games in 2020

Infrastructure developments in Chiba prefecture

New applications in Chiba based on
Large-Scale Retail Store Law

Q- Inashiki IC Opened ) p b (fcases
\ ~ 1 April 12,2014 2o
Tokyo-Gatkan - 4 " caio minamiic [ RTRTYINNITY Q- Koweki C 26 F 30
Expressway N ; ) " Openina FY14 25 In 2013
./\ : Narita and Haneda ; pening 200,000 e e
) =1 L <  _====s O-- Daiei JCT WLA  Cases: 3 L 0
T A===" S=¥
= . :
Yoo - - !
Tokyo p Y 4 J Opening FY17 : Narita International ; In progress 100,000 .
l i i Remaining costs:
New Tokyo Station "“‘?\/ &- KohyadcT Alrport : about¥1g108il*
’ %Cf \ r/ -;,; y : - Total floor space (left)
| 1 : 0 0
4 S %&E = - 2009 2010 2011 2012 2013
N Yokoshiba IC
i {7 The site for the Tokyo Average floor space: #1 (20,957 m
Haneda ‘" Olympic and Paralympic 5
Airport Games in 2020 @ TogansiGICT // Shisui Premium Outlet - 2nd Development (Opening in Spring 2015)
] / (121 stores / 21,700 => 190 stores / 33,900 ri)
Chiba e
o P ;’f Lalaport TOKYO-BAY - West Area (Renewed in November 2013)
Tokyo-Bay Aqug-Lme A@v@ Ken-O ; (450 stores ( 52 stores in West area ) / 104,000 )
Continuing toll discount e / . _ _
Economic effect: ¥71.1Bil* h P y {F AEON MALL Makuhari New City (Opened in December 2013)
s O — (1360 stores / 128,000 )
% Kisarazu-higashi IC

/

|

3

Direct or indirect demands due to Tokyo Olympic énd
Paralympic Games in Chiba prefecture: ¥85.2Bil.*

THE CHIBA BANK, LTD.

*Calculated by Chibagin Research Institute.

Mitsui Outlet Park Kisarazu - 2nd Development (Opening in July 2014)
, 2 Largest number of stores
(174 stores / 28,000m = 248 stores / 36,500m ) in the metropolitan area

AEON MALL Kisarazu (Opening in October 2014)
( Over 150 stores / 89,000m )

Best Bank 2020 - 3 years of value creation @



Summary of the “Best Bank 2020 - 3 years of value creation”

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

The 12th Medium Term Management Plan Best Bank 2020 - 3 years of value creation April 1,2014 — March 31, 2017 (3 years)

We shall aim to be a “best retail” banking group, providing first-class value with the implementation of a “customer first policy”, and pursuing business vigorously.

Strengthening the channel strategy

Improving customer satisfaction

r
Creating new corporate value Further improving staff training Building a sustainable management structure
[ Corporate customers] Strengthening functions to support Developing a highly professional workforce
business growth and resolution of management issues Making the most of human resources to bring out the
[Individual customers] Providing carefully tailored motivation and skills of staff, such as support for the active
services in response to diversified lifestyles participation of women

Creating a corporate culture that generates new ideas

Strengthening international business in response to
globalization and enhancing investment in the market

Consolidated Net Income

¥50 billion

Targets to be achieved in the “3 years of value creation”

Subjects to be addressed in the “3 years of value creation” ~

Further promoting the TSUBASA project and ensuring the
steady implementation of cooperation on the mainframe
system

Increasing business efficiency and profitability
Strengthening the risk management structure

Ensuring thorough compliance and protection of customers
Strengthening the group management structure
Enhancing CSR management and increasing sustainable
shareholder value

Consolidated Net Income

¥60 billion

THE CHIBA BANK, LTD.

Consolidated ROE Consolidated Common Balance of Loans Balance of Deposits Group Total Balance of
Equity Tier1 Capital Ratio Financial Products
In 6% range In 13% range Around ¥9 trillion Around ¥11 trillion Around ¥2.4 trillion
J
Visions as of year 2020 (6 years later)
Consolidated ROE Consolidated Common Balance of Loans Balance of Deposits Group Total Balance of
Equity Tier1 Capital Ratio Financial Products
Around 7% In 13% range Around ¥10 trillion Around ¥12 trillion Around ¥3 trillion

Best Bank 2020 - 3 years of value creation @



Corporate Customers I - Increasing Loans

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Increase the number of staff by 100 to 4,300, strengthen business promotion to corporate customers

Balance of loans for SMEs

Number of new corporate loan customers

_ 3,900.0 -
40000 (g' 500) “Best Bank 2020”
: ases -
(¥Bil.) 5,000
3,600.0 5,000 - & srees
3,500 - 3,383.8 /
4,500 - 4,400
3,119.3 4087 4006 H176 4147 4150
3,023.8 . 4,000 -
3,000 -
3,500 A
3,075 2
2,500 T T T T 1 3,000 T T T T T T T = 2 1
09/3 11/3 14/3 17/3 20/3 FYO8  FY09  FY10  FY1l  FY12  FY13  FY16  FY19
(Target) (Reference) (Target) (Reference)
( Number of employees (at the end of the FY) Outside liaison personnel (Based on the ratio of work time) \
Personnel expenses
4,800 - Use of veferans Corporate !nves?ment-type Housing
(Number) Number of employees (at the end of the FY) Customers Financial Products Loans
(Including Senior Staff) x1, Strengthen business promotion G Course: General Work
to corporate customers
@ g <
4,300 - Numberof employees (at the end of the FY) Increase C Course recruitment
~— — Utilize female staff
Almost same
Personnel expenses [ ¥425Bil. | —O _O
+ secondment fees A /
3'800 T T == =2 1 T T 1 T T 1 T T 1
\ 14/3 17/3 (Target) 20/3 (Reference) FY13 FY19 FY13 FY19 FY13 FY19 J
THE CHIBA BANK,LTD.

Best Bank 2020 - 3 years of value creation



Corporate Customers II - Strengthening Business in Growth Sectors

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Increase loans for business in growth sectors with various loan techniques

@ Strengthen consulting function for business in growth sectors and enhance responses to financial demands
@ Increase new loans and net fees and commissions income, providing various loan techniques such as ABL, Intellectual property financing (14/5) and

Syndicated loans, etc.

/

Business in growth sectors

Strengthen business in growth sectors

Medical / Nursing I

Agriculture I

* Actively participate in financial
needs

Tourism I

= Enhance support to found

agricultural corporations

Environment I

- Foster economic vitality in
cooperation with government for
Tokyo Olympic Games

Social Infrastructure (PFI) I

*Increase loans for renewable

energy businesses

International Business I

- Enhance response to renovation
demands of social infrastructure

- Expand foreign currencies

handled, etc.

Balance of loans for PFI

.

40 - 400
(¥Bil.)
35.0
35 -
30.1
30 -
25 T T 1
14/3 17/3 20/3
(Target) (Reference)

Balance of loans for medical institutions

Core role 134.8
in medical projects
13(_) BBl in Chiba prefecture VYN
(¥8il.)
120 + 118.0
110 1 1077
100 T T T 1
11/3 12/3 13/3 14/3
Accumulated new loans for project
finance within and outside Japan
100 - 100.0
(¥Bil.)
75 -
50 -
25.0
25 -
7.0 .
0 T T .
FY13 FY16 FY19
(Target) (Reference)

J

THE CHIBA BANK, LTD.

New asset-backed loans

(¥Bil.) Commended by 3.95
4 - the Kanto Local
Finance Bureau
3 M Claims
2 Movables
0.95
1 -
T
0 T T ]
2H11 1H12 2H12 1H13 2H13

Network for regional revitalization

Hokkaido Bank

Response to the needs of

companies which operate
beyond the region

77 Bank

Hachijuni Bank

Kyoto Bank -
' CHIBAB
Hiroshima Bank Ky ‘5.- ANK
\" A
V Shizuoka bank

lyo Bank

Fukuoka Bank

Best Bank 2020 - 3 years of value creation @



The 12th Medium Term Management Plan

Transactions with High Net Worth Clients Best Bank 2020

3 years of value creation

Expand transactions with high net worth clients, integrating Bank and Securities, enhancing services related to succession and inheritance

@ Strengthen functions of planning and promoting services related to succession and inheritance for high net worth clients, landowners and business owners

@Expand services related to inheritance utilizing trust functions, such as testamentary trust Fees and commission income from trust business
and property management 500 - 500,
, * (¥Mil.) P
300
Corporate Business Division “Private Advisory Office” (April 2014) 250 -
146
- Comprehensive advisory services, adding specialized staff for Insurance to
Succession, Inheritance, Financial Advisory and Private Banking teams. 0
FY13 FY16 FY19
(Target) (Reference)

@ Expand transactions with high net worth clients, enhancing lineup of financial products (Bank, Securities, Trust and Insurance) and proposal skills

~ Private Banking Team \ Membership system for high net worth clients

Increased staff (Chibagin Dream Club) (Number of members)
280 - e <

Newly founded ||» Expanded area ||» Increaged ofices | | @SB ..
(October 2012) (October 2013) (April 2014) (Thou.) [C 2 252
‘ :
~ Alliance with Lombard’ Odier Darier Hentsch (Japan) ———— 240 7 231
OAlliance with Lombard’ Odier Darier Hentsch 199 -
(Japan) (June 2010) Started February 2014 200 -
OArranged "Himawari Fund”
For institutional investors and high net worth clients & - 160 . . . . . .
\ J FYO8  FY09  FY10  FYl1l  FY12  FY13
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The 12th Medium Term Management Plan

Increasing Group Total Balance of Financial Products Best Bank 2020

3 years of value creation

Increase the total group balance of financial products to around ¥3 trillion as of 6 years later, promoting a range of financial assets

@ Increase the total group balance of financial products, through expansion of individual investors, utilizing NISA, etc.
@ Improve proposal skills and attractiveness of asset management products, enhancing integration between Bank and Securities, etc.

Total balance of financial products Personal deposits Sales on introduction from Bank

+6000 [ > 30000 8,090 .  cs00 149 2
(¥Bil.) : 11825 bo | e
7,000 - 6,762.2
2,500 | WEEZELEES--->  2,400.0 ' 100 -
: : 6,367.8 87.0
: Steady increase in 80
2000 - 1,963.2 6,000 -|>882.7 financial funds
60 7 516
1,500 . — L 5,000 . . . . 40 . .
14/3 17/3 20/3 06/3 08/3 10/3 12/3 14/3 FY13 FY16 FY19
(Target) (Reference) (Target) (Reference)
Measures for increasing the balance of financial products ~ New type of branch specializing in consultancy —————
@ Promote NISA (Saving account for small amounts of money) % c ing Plaza Ichik Aoril 2014
- Ensure thorough approach to NISA accounts holders 7 ibagin Consulting Plaza Ichikawa (Apri )

BIEEA <NISA ™

*Develop product lineup for NISA

8200000 Asset Management %—:;/f/ =t
. . &t @ I b ¢ & B ; A -"“_7‘7,»._._“;;?\.
@Enhance product lineup for investment trusts I ﬁ 3= Mone’ép'a"_rt'f"g - T
. . ecuriues ; il
-Enhance products in response to customer needs and change of market environment, etc. Laastsiol i

. . Chibagin Securities’ sub-branch
*Introduce no-load funds exclusively for the internet Insurance

- Ensure thorough approach to customers at the expiration of insurance contracts | Specialized stafffor insurance Pl "o )
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The 12th Medium Term Management Plan

Housing Loans Best Bank 2020

3 years of value creation

Increase the balance of housing loans, strengthening the functions of Loan Centers, etc.

Balance of housing loans Measures for increasing the balance of housing loans
wail) Consumer Loan Business Division (April 2014)
@ Strengthen the promotion function for loan business
3,500 -

@Expand business promotion areas
- Consider increasing Loan Center offices
> 32500 5 @Expand products and access channels

*Develop loans for elderly ( Reverse mortgages (April 2014), etc.)
*Enhance and expand applications for housing loans via internet
3,000 - @ Improve job efficiency
2, 881 7
2,545.6

* Delegated authority to Head of Loan Center (speed up responses, efc.)
- Strengthen the functions, putting operations and staff together
@ Strengthen the functions of Loan Centers

2,500 ' ! Loan Centers / Loan Plazas Number of staff
11/3 14/3 17/3 20/3
/ / (Targe/t) (Referénce) \ I Newly founded 60 - (Loan Centers / Loan Plazas)
) « g _ A@g the Musashino-iine / TX
28,000 - Number of pre-applications v 127 e o e Nontor ISR .
C ’ . f- (Minami-Nagareyama Office) Along the Hokuso-railwa: put operations into
( ases) Newly founded {; Narita LC 55 4 Loan Centers
26,000 - Tokyo Metropolitan area
fliated LC _ Increased staff
24,000 - NaAT— ,::- Funabashi LP Malnly large developers 50 7

i:- i:- Tokyo LC Affiliated condominium prolects

i Affiliated LC s
22,000 3,68 Chiba-chuo LP

20,000 T T T T T T T T 1 40
LP:Loan Plaza ( Opening hours : weekdays 10:00-18:00 / weekend 10:00-17:00 )

FY09 FY11 FY13 LC:Loan Center ( Projects and mediation by large housing corporations ) 09/3 10/3 113 12/3 13/10 @

FY05 FYO7
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The 12th Medium Term Management Plan

Unsecured Consumer Loans / Credit Card Business Best Bank 2020

3 years of value creation

Increase balance of unsecured consumer loans to ¥150 billion as of 6 years later

Balance of unsecured consumer loans Profit related to group credit card business
150 - 2.5 0
(¥Bil.) : :
(¥Bil.)
20 -
100 - 1.5 A
66.3 64.6 67.3 1.0 -
50 T T T T T E' : 1 0.5 T T E E 1
11/3 12/3 13/3 14/3 17/3 20/3
L S /- R LIER P13 s .
NEW NEW

Internet Branch (Scheduled July 2014) Branded Debit Card (Scheduled October 2014)

@ Begin with Tokyo, Chiba, Saitama and Ibaraki = All over Japan @ Issue card in cooperation with JCB Features
@ Pursue business model focused on unsecured consumer loans @ Mainly target “Seniors”, “Minors”, @ SPQt Pé_lyment _
“Housewives” and “customers who @ No joining appraisal

@ Enhance internet banking functions, newly introducing 3 High convenience

Application for opening accounts” and “Web bankbook”, etc. do not like credit cards @ Witicawals possible
at overseas ATMs
Measures for enhancing unsecured consumer loans Measures for enhancing credit card business
@ Utilize internet channel and call center @ Increase number of online applicants
@ Develop new loan products / Enhance cross-selling @Provide card type transaction products in response to changes in
@ Increase approval ratio with secondary guarantee (JACCS) the environment

@ Reduce operating costs

THE CHIBA BAN K,LTD. Best Bank 2020 - 3 years of value creation @



The 12th Medium Term Management Plan

Strengthening the Channel Strategy / Improving Customer Satisfaction Best Bank 2020

3 years of value creation

Enhance Tokyo 23 wards as a “StrateqicI Operating Area”: develop branches with new functions and IT channels

(R ETET ) 5 e | = In growing areas and blank areas of Chiba prefecture

Open new corporate
banking offices and
branches

Ibaraki

Tsukuba Branch (Relocated and newly opened / January 2014)

Shinagawa Corporate Banking Office (October 2013)

| As of 3 years later |

Chibagin Himawari Lounge Tsudanuma (December 2013) Around 3 branches
[ NEW Chibagin Consulting Plaza Ichikawa (April 2014) ]

Branch Renewals =|n response to regional features and branch functions

[Asahi Branch (February 2014) (% 1) ] [Tokyo Head Office (February 2014) (% 2)

J

N

J

~N

[Yagiri Branch (Scheduled July 2014) (% 3) ] [Narita Branch (Scheduled August 2014) (% 4)

/.Omni-channel = Seamless integration of each channel

.

= Staff relocation
4[Osawa Branch (February 2014) " = Integrated into Futtsu Branch /‘Strenqthen activity for improving customer satisfaction \
' - ) NEW Business Planning Division
[Motoyawata Branch (April 2014) | = General branch to Money Plaza Customer Satisfaction Promotion Department (April 2014)
W .l.j R - - - . .
[Narashino-Sodegaura Branch (April 2014) | =>Branch for individual customers to Money Plaza Customer Satisfaction Promotion Committee (April 2014)
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The 12th Medium Term Management Plan

Strengthening International Business / Enhancing Investment in the Market Best Bank 2020

3 years of value creation

Further expand overseas network, increase foreign assets mainly in loans

@Expand overseas branches and banking alliance partners mainly in Asia ~ @Increase loans in foreign currencies including overseas infrastructure projects
@ Increase overseas staff = Increase loans (¥5-10 Bil. each term)

Loans in foreign currency (USD)

wvi
i L R, . i es «** i i
) e 300 - Increase in loans «** b
i 2 (¥Bil.) in foreign currencies ** | i
|
]
200 7 mOverseas branches i !
Domestic branches i i
o
100 - I I o
1 1
1 1
1 1
mB ] o
e . |
Singapore Rep. 0 T T T T T T T T T T 1
Office . 10/3 11/3 12/3 13/3 14/3 17/3 20/3
) I (Target) (Reference)
@ Enhance foreign currency funding (Increase “Stable Funding Money”)
Stable funding ratio (USD)
40% -
Alliance partners Timing Country, Area Trainee partner Country, Area Gradual increase in P 5
stable funding ratio ! ! Stable funding ratio
Bank of Communications Aug. 2008 China Bangkok Bank Thai 30% - ! | =Stable funding money*' |
H i [Total assets
Bangkok Bank Aug. 2008 Thai Japanese megabank China i i
] ]
Standard Chartered Bank Jun. 2011 Asia Japanese megabank Singapore 20% - i i *1. Stable funding money
i ! =Core foreign currency deposits™
CIMB NIAGA Apr. 2012 Indonesia Japanese megabank USA i i +Funding more than 1 year
H H *2:Foreign deposits excluding
! .
State Bank of India Mar. 2013 India JETRO Vietnam 10% - ] | ferge amount corporate deposs
] ]
. 1 1
Metropolitan Bank Trust Jul. 2013 Philippines i i
Company i i
0% T T ! ! 1
Bank of East Asia Nov. 2013 HK, Chiba 13/12 17/3 20/3

(Target) (Reference)
THE CHIBA BAN K, LTD. Best Bank 2020 - 3 years of value creation @



The 12th Medium Term Management Plan

TSUBASA Project Best Bank 2020

3 years of value creation

Steady implementation of cooperation on the mainframe system and further promotion of the TSUBASA project

TSUBASA cooperation on mainframe system 4 /f > 4
. _ ishi Bank
- Construct a stable system which works for a long time -~ ;f : ekl
“Reduce IT costs )”i ~7 " Scheduled January 2017
- Mutual support and development of IT staff L~ |y
- Speed up product development and provision of services Emergency 4 (
* Enhance the emergency backu Scheduled May 2017 :
Joney DR creculeallay ST — " backup ’—ﬁ'-_
, , . 'ﬂ?’/':f ~—— f"—w“ -5'- CHIBA BANK
TSUBASA Business Planning Sub-Committee A i 5; i}
- Product & Service Working Group I Scheduled January 2016
* Marketing Working Group
- Channel Working Group Exchange of human resources with TSUBASA banks

TSUBASA Agreement on Emergency Backup (April 2014)

- Emergency backup in the event of a disaster in each operating area

(@ Customer response support

=7 B i 16 = TSUBASA(‘)7E}I?|~°‘E”"“‘ G PEET
() Provision and mediation of supplies * *=* “~ 15 NRDCAR e W o o

@ DISpatCh Of Staff T G SR Ll 5 sEEh = UEL & ,| F b “ ; 5".”" ON.
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The 12th Medium Term Management Plan

Capital Policy Best Bank 2020

3 years of value creation

Solid capital base in quality and quantity, effective use of capital for our development

e , , /Growth in loan volumes through
Common equity Tier 1 capital ratio vigorous business development

13112 13/9 143 loanbélance =
10 ¥OTri

¥8Tri

12.90% 13.03% 12.85% .
5 . .
Keep current level K 14/3 17/3 20/3
(Target) (Reference)

Keep stable dividend policy and flexible approach toward shareholder returns

Proactive risk-taking
with variety of assets

Strategic
branch expansion

Annual cash dividend per share ¥12
stable dividend

Flexible acquisition of own shares

(B FYos | FY0s | FY0s | FYO7 | FY08 | FY09 FY13 (Projection)
5.0 6.1 8.0 9.8 9.8 9.8

Annual cash dividend (a) 9.7 10.3 10.2

Acquisition of own shares (b) -C.O 5.8 9.4 99 >
Shareholder returns (c)=(a)+(b) 5.0 6.1 8.0 9.8 9.8 9.8 14.8 15.4 19.8 20.2
Non-consolidated net income (d) 34.3 46.7 50.1 44.6 1.3 36.2 38.1 36.0 41.2 43.2
Payout ratio (a)/(d)*100 14.7% 13.0% 16.0% 22.0% 86.8% 27.1% 25.6% 26.7% 23.5% 23.6%
Shareholder return ratio (c)/(d)*100 14.7% 13.0% 16.0% 22.0% 86.8% 271% 38.9% 42.9% 48.0% 46.8%
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The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

(Reference) Numerical Targets of the “Best Bank 2020 - 3 years of value creation”

Aim to achieve ¥60 billion in Consolidated net income as of 6 years later, enhancing the top line

(¥Bil.)
Previous medium term New medium term Visions as of
management plan management plan 6 years later
— FY2016 st FY2019
(Target) T _ (Reference)
Gross business profits 153.0
Net interest income 126.6 129.0
Net fees and commissions income 17.8 18.5
Gains (losses) related to bonds 0.9 1.7
Expenses (-) 84
Personnel (-) 41.7
Non-personnel (-) 36.6
Real net business income 66.5

Core net business income

A IENEE o> [Fe>RERITHINN
¢ O BoAl <° ECHEES R -
=3 o E=o o k=

©
RS
o

Ordinary profit s ... 00
Netincome %0
Consolidated netincome 50 w ______________ 60.0
Net credit costs (-) 0.9 4.5

In 6% range § Around 7%

Consolidated ROE

In 13% range In 13% range

Consolidated common equity Tier1 capital ratio
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