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Summary of Financial Results 

(¥Bil.) 

(\Bil.） Change

Ordinary profit 43.5 44.8 1.3 79.0 56.7%

Net income 26.6 34.9 8.3 54.0 64.7%

(\Bil.） Change

Gross business profits 76.5 77.7 1.1

Net interest income 64.9 64.7 △ 0.1

8.9 9.4 0.4

Trading income 0.6 1.3 0.6

2.0 2.2 0.2

1.2 1.3 0.1

Expenses (-) 41.2 41.8 0.6

Real net business income 35.3 35.8 0.5

Core net business income 34.1 34.5 0.4 65.5 52.7%

- - -

Net business income 35.3 35.8 0.5

Non-recurrent income and losses 4.7 4.2 △ 0.4

△ 0.4 0.2 0.7

Gains (losses) related to stocks, etc. △ 0.5 1.1 0.5

Ordinary profit 40.0 40.1 0.0 70.5 56.9%

Extraordinary income (loss) △ 0.4 △ 0.2 0.2

Net income 25.3 26.8 1.4 44.0 60.9%

△ 0.4 △ 0.2 0.7

Interim

FY13

Interim

FY14

Interim

FY13

Interim

FY14

Net fees and commissions income

Profit from other business transactions

Gains(Losses) related to bonds

Net transfer to general allowance for loan losses (-)

Disposal of non-performing loans (-)

Net credit costs (-)

p.4

p.7

p.8

p.9

p.9

p.9

Consolidated

Non-Consolidated

ProgressAnnual 
Projection

ProgressAnnual 
Projection

Increased the shareholding ratio of group companies to 100% 

Gain on negative goodwill, etc. was recorded in 1Q14 

Reconstitution of the group equity ownership : 

 100% for all subsidiaries (April 1, 2014) 

Gain on negative goodwill, etc. 

Ordinary profit 

(Equity in earnings of affiliates) 
+ ¥1.8 Bil. 

Extraordinary income 

(Gain on negative goodwill) 
+ ¥5.1 Bil. 

Total + ¥7.0 Bil. 

Core net business income 

First growth in five years:1H13  

Still growing 

(\Bil.) Change

Ordinary profit 435 448 13 790 56.7%

Net income 266 349 83 540 64.7%

(\Bil.) Change

Gross business profits 765 777 11

Net interest income 649 647 △ 1

Net fees and commissions income 89 94 4

Trading income 6 13 6

Prof it f rom other business transactions 20 22 2

Gains (losses) related to bonds 12 13 1

Expenses (-) 412 418 6

Real net business income 353 358 5

Core net business income 341 345 4 655 52.7%

Net transfer to general allowance for loan losses (-) - - -

Net business income 353 358 5

Non-recurrent income and losses 47 42 △ 4

Disposal of non-performing loans (-) △ 4 2 7

Gains (losses) related to stocks, etc. 5 11 5

Ordinary profit 400 401 0 705 56.9%

Extraordinary income (loss) △ 4 △ 2 2

Net income 253 268 14 440 60.9%

Net credit cost △ 4 2 7

Interim

FY13

Interim

FY14

Interim

FY13

Interim

FY14

p.4

p.7

p.8

p.9

p.9

p.9

Consolidated

Non-consolidated

Annual 

Projection
Progress

Highest profit 
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Net Interest Income 

Interest income increased on quarterly basis due to higher volumes, spread tightening but in-line with projections 

(\Bil.) Change

Net interest income 64.9 64.7 △ 0.1

Domestic 62.8 61.9 △ 0.8

Loans and deposits 55.2 52.8 △ 2.3

Loans 57.4 54.8 △ 2.5

Deposits 2.1 1.9 △ 0.1

Securities 8.1 9.3 △ 1.2

International 2.0 2.7 0.7

Interim

FY13

Interim

FY14

Original projection ¥63.8 Bil. 

28.7
28.6

28.4

27.7

27.3

27.4

27.0

27.5

28.0

28.5

29.0

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14

Interest income on domestic loans 

（￥Bil.） 
Increase on quarterly basis 

due to volume increase 

7,856.5
7,841.0

7,894.3

7,948.2

7,999.7

7,833.0

7800

7900

8000

1Q13 2Q13 3Q13 4Q13 1Q14 2Q14

（¥Bil.） 

Average balance of domestic loans 

+2.5％ 

Annualized 

Domestic loans / deposits spreads 

FY12 FY13 FY14 
(Projection) 

1H13 2H13 1H14 
1H14 

Original 

projections 

2H14 
(Projection) 

Loans 1.55 1.44 1.45 1.43 1.36 1.37 1.37 1.34 

Deposits 0.04 0.04 0.04 0.03 0.03 0.03 0.03 0.03 

Spreads 1.51 1.40 1.41 1.40 1.33 1.34 1.34 1.31 

(%) 

In-line with the projection 
▲11bp ▲7bp 



3,179.1 
3,238.7 

3,327.7 

3,465.7 

2,675.5 

2,799.7 

2,905.2 

3,033.4 

2,500

2,700

2,900

3,100

3,300

3,500

11/9 12/9 13/9 14/9

(\Bil.) %

Deposits 9,792.2 10,166.0 373.8 3.8%

Domestic Deposits 9,627.5 9,927.7 300.1 3.1%

Personal Deposits 7,536.5 7,777.5 240.9 3.1%

(\Bil.) %

Loans 8,039.3 8,275.2 235.9 2.9%

Domestic loans 7,931.5 8,146.2 214.6 2.7%

ex.Public sector 7,597.7 7,874.5 276.7 3.6%

Corporate loans 4,692.5 4,841.0 148.5 3.1%

Large corporates 1,364.7 1,375.3 10.5 0.7%

SMEs 3,327.7 3,465.7 137.9 4.1%

Consumer loans 2,905.2 3,033.4 128.1 4.4%

Housing loans 2,812.3 2,932.3 119.9 4.2%

71.0 82.6 11.5 16.3%

Public sector 333.7 271.7 (62.0) △ 18.5%

Domestic loans 7,931.5 8,146.2 214.6 2.7%

Branches in Chiba 5,847.6 5,971.3 123.6 2.1%

Branches outside Chiba 2,083.9 2,174.9 91.0 4.3%

1,346.3 1,345.6 (0.7) △0.0%

Retail Branches 737.6 8,293.3 91.7 12.4%

*Toky o Head Office, Shinjuku Branch and Osaka Branch

Wholesale Branches*

Interim

FY13

Interim

FY14 Change

Interim

FY13

Interim

FY14 Change

Unsecured consumer loans
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Deposit and Loan Portfolios 

Steady growth of domestic loans and accelerating trends surrounding SMEs and capital investment 

*Since current statistics started in FY98 

Term-end balance of  SME loans 

and Consumer loans 

SME Loans 

(+4.1% Annualized) 

Consumer Loans 

(+4.4% Annualized) 

+2.7％ 

+3.7％ 

+1.8％ 

+4.6％ 

(¥Bil.) 

91.2 98.2 87.0 94.8 93.3 
126.7 

85.5 
91.2 

88.7 
100.6 

135.7 

0

50

100

150

200

250

FY09 FY10 FY11 FY12 FY13 FY14

Compared with 1H13 ＋35.7％ 

2H 

1H 

Highest 1H* 

(Cases and amount of loans over ¥0.1 Bil. ) 

New loans for capital investment 

(¥Bil.) 



440.6 

328.8 
271.0 245.6 248.5 269.6 

344.1 
392.2 

146.5 

154.4 
141.3 137.2 130.4 127.3 

124.0 
122.7 

975.9 

834.2 

691.1 
673.5 654.0 634.5 

651.5 
682.4 

468.6 

631.9 

865.1 
866.2 

1,058.7 1,069.3 
972.9 

906.5 

2,031.8 
1,949.5 1,968.6 

1,922.6 

2,091.8 2,100.8 2,092.7 2,103.9 

0

500

1,000

1,500

2,000

08/3 09/3 10/3 11/3 12/3 13/3 14/3 14/9

2.6

3.4

3.7
3.8
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3.6

3.1
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3.3

3.4
3.3

2.9

3.1

2

3
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Securities Portfolio 

Average duration to maturity of yen bonds 

Fixed rate bonds 

Total 

Term-end balance of investment securities 
(excluding valuation gains / losses) 

Government 

bonds 

Stocks 

Foreign 

currency 

securities 

Corporate 

bonds 

and others 

Controlling interest rate risk and diversifying investment 

(years) 

(¥Bil.) 

Reference 

Outlier Ratio（14/9） 

2.8％（≦20％: Target for regulatory monitoring） 

190

143
129 126

114 113 110 109

53.8

27.2
22.2 20.9 18.3 17.4 16.2 15.6

-20

0

20

40

60

100

150

200

250

01/3 09/3 10/3 11/3 12/3 13/3 14/3 14/9

Book value 

of stocks 

（%） (¥Bil.) 

Book value* of stocks and ratio to Tier 1 capital (Consolidated) 
*Acquisition cost of other securities with market value  

 

Book value of stocks to Tier 1 capital 



27 
46 

84 

125 

150 
165 

206 

0

100

200

1H11 2H11 1H12 2H12 1H13 2H13 1H14

Net Fees and Commissions Income 
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69.6
43.2 53.4

114.0
129.4 123.0 121.6

69.0 125.8 100.3

71.7
60.2

51.6 64.7138.7

169.1
153.8

185.8 189.7
174.7

186.3

0

100

200

1H11 2H11 1H12 2H12 1H13 2H13 1H14

Sales of investment-type financial products 

Personal 

annuities 

Investment 

trusts 

Stable sales of investment-type financial products, increased fees from credit card business by JCB branded debit card 

(\Bil.) Change

Net fees and commissions income 8.9 9.4 0.4

Fees and commissions income 18.0 18.7 0.6

Investment trusts and personal annuities 5.2 6.1 0.9

Investment trusts 3.5 3.6 0.0

Personal annuities 1.6 2.5 0.8

0.1 0.2 0.0

Fees and commissions payments 9.1 9.3 0.2

Guarantee charges and group insurance costs 5.6 5.9 0.2

Interim

FY13

Interim

FY14

Fees from introduction based agency business

(¥Bil.) 

(¥Mil.) 

Fees from introduction based agency business 

Chibagin Securities Kashiwa Branch（October 2014） 
 

NEW 

⇒P21 

643 680 711 743

653
691

745

1,297
1,371

1,455

0

500

1,000

1,500

FY11 FY12 FY13 FY14

Fees from credit card business 

SUPER Card＜Debit＞（October 2014） 
 

1H 

2H 

NEW 

・ First by JCB brand in Japan 

・ Mainly targeting “Seniors”, “Minors”,  

     “Housewives” and customers who do not 

      like credit cards 

Expanding customers  

who are not familiar with credit cards 

(¥Mil.) 
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Expenses 

Main increase / decrease factors in expenses 

Proactive investment and control of expenses 

(\Bil.)
FY14 (Projection)

Directly employed senior staff (+0.2) Directly employed senior staff (+0.4)

Bonus （+0.1） Job efficiencies (-0.4)

Retirement benefit costs (-0.1)

Nihombashi building(+0.2) Nihombashi building(+0.4)

Deposit insurance (+0.1) Deposit insurance (+0.3)

Directly employed senior staff (-0.1) Directly employed senior staff (-0.3)

Rental fees(-0.3)

Tax + 0.3 Consumption tax (+0.3) +0.5 Consumption tax (+0.5)

Interim FY14 (Actual)

Non-

personnel
(0.0) (0.0)

Personnel 0.0+ 0.2

Proactive 

investment  

Cost Management Committee 

Improved 

productivity / 

profitability 

Project teams and working groups  

for improving efficiency: 

  Corporate Loans / Consumer Loans 

  Investment-type financial products / CRM 

(\Bil.) Change Change

Expenses 41.2 41.8 0.6 83.0 0.4

Personnel 20.6 20.9 0.2 41.8 0.0

Non-personnel 18.6 18.6 (0.0) 36.4 (0.1)

Tax 1.9 2.3 0.1 4.7 0.5

Interim

FY14

FY14

(Projection)

Interim

FY13

Narita Branch 

（August 2014） 

Yagiri Branch（July 2014） 

Internet Branch 
（August 2014） 

Consulting Plaza Ichikawa 

（April 2014） 
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Net Credit Costs 

0

50

100

150

200

(Note) 

The total sum of transfer to allowance for loan losses is 

expressed as “Reversal of allowance for loan losses”, 

in the case of a reversal. 

However, it is indicated separately as Net transfer to 

general allowance for loan losses and Net transfer to 

specific allowance for loan losses in the left-hand table 

to enable comparison with previous figures. 

（億円） 

Net transfer to general allowance for loan losses 

(New downgrades) 

98 cases 

(2H08)  

159 cases  

(1H02) 

30 cases 

(1H14) 

Customer default cases 

1995                 2004                2013 

159 cases  

(2H97) 

Net credit costs remain low for the time being 

18.6 
15.4 

8.6 7.5 7.0 5.7 
7.5 

5.5 6.9 
4.1 4.5 

6.1 
4.0 

0

5

10

15

20

2H08 2H09 2H10 2H11 2H12 2H13 2H14

(Cases) 

(¥Bil.) 

(\Bil.)
1H 2H 1H 2H

(Projection)

Net credit costs △ 0.4 1.3 0.2 1.2

△ 2.4 △ 0.1 △ 2.3 △ 0.2

Disposal of non-performing loans △ 2.0 1.5 2.5 1.4

Write-offs / allowances, etc. 3.1 3.2 4.9 2.4

New downgrades 4.1 4.5 6.1 4.0

Decreases in collateral value, etc. 0.4 0.4 0.5 0.5

Collections, etc. △ 1.7 △ 1.7 △ 2.1 △ 1.3

△ 1.0 △ 1.7 △ 2.3 △ 1.0

Net credit costs ratio △1bp 3bp 0bp 2bp

Recoveries of written-off claims

FY13 FY14

Net transfer to general allowance for loan losses

Record low level 
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Earnings Projections for FY2014 

(Projection) 

(\Bil.) Change

Ordinary profit 78.2 79.0 0.7 34.1

Difference from non-consolidated ordinary profit 7.8 8.5 0.6 3.7

Net income 46.4 54.0 7.5 19.0

Difference from non-consolidated net income 3.2 10.0 6.7 1.8

(\Bil.) Change

Gross business profits 149.1 151.0 1.8 73.2

Net interest income 126.6 125.2 (1.4) 60.5

Net fees and commissions income 17.8 18.8 0.9 9.3

Trading income 1.9 2.5 0.5 1.1

Prof it f rom other business transactions 2.7 4.5 1.7 2.2

Gains (losses) related to bonds 0.9 2.5 1.5 1.1

Expenses (-) 82.5 83.0 0.4 41.1

Real net business income 66.5 68.0 1.4 32.1

Core net business income 65.6 65.5 (0.1) 30.9

Net transfer to general allowance for loan losses (-) - - - -

Net business income 66.5 68.0 1.4 32.1

Non-recurrent income and losses 3.8 2.5 (1.3) (1.7)

Disposal of non-performing loans (-) 0.9 1.5 0.5 1.2

Gains (losses) related to stocks, etc. 0.9 1.1 0.1 -

Ordinary profit 70.3 70.5 0.1 30.3

Extraordinary income (loss) (0.9) (1.0) (0.0) (0.7)

Net income 43.2 44.0 0.7 17.1

FY13
FY14

(Projection
2H14

(Projection)

FY13
FY14

(Projection
2H14

(Projection)
Non-consolidated

Consolidated

(¥ Bil.) 

52.5

45.9

37.5
40.6 40.7

44.1
46.4 47.0

7.0

35

40

45

50

55

FY06 FY08 FY10 FY12 FY14

Growing for six successive fiscal years 

even without negative goodwill, etc 

Negative goodwill, etc. 

¥7.0Bil. 

Consolidated net income 

(¥ Bil.) 

163.1

142.1

162.1
159.2

153.3 152.4
149.1

151.0
155.1

140

150

160

FY06 FY08 FY10 FY12 FY14

First increase in five years (Projection) 

Gross business profits 
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Capital Base 

12.20 

11.70 

12.80 

13.37 

14.35 
14.05 

13.69 
13.92 

10.72 

10.17 

11.39 

12.05 

12.99 12.90 12.85 

12.51 

8

10

12

14

08/3 09/3 10/3 11/3 12/3 13/3 14/3 14/9

Consolidated capital ratio 

(％) 

Basel Ⅱ 

base 

Basel Ⅲ 

base 

Capital and risk-weighted assets (Consolidated) 

Capital Ratio 

Total Capital Ratio 

Tier Ⅰ Capital Ratio 

 Tier 1Capital Ratio 

13.43% 
（Fully loaded basis） 

【Reference】 Report of Quantitative impact study 

 Common Equity Tier 1 
Capital Ratio 

 Common Equity Tier 1 
Capital Ratio 

Solid capital base in quality and quantity, complies with new indicators of Basel Ⅲ 

Basel Ⅲ 

indicators 
13/9 14/3 

Regulation 

standard 

Application 

date 

Leverage ratio 6.02% 5.74% [3%] Trial period 

Liquidity coverage 

ratio (LCR) 
112% 121% 

Not less than 

100% 

FY14～ 

Phase-in 

applying 

Net stable funding 

ratio (NSFR) 
122% 121% 

Not less than 

100% 
FY17～ 

(\Bil.) 14/3 14/9 Change

Total Capital 724.8 775.5 50.7

Tier 1 Capital 680.4 696.8 16.4

Common Equity Tier 1 Capital 680.4 696.8 16.4

Total Risk-weighted Assets 5,292.3 5,567.9 27.6

4,830.6 4,984.7 154.0

73.8 66.7 (7.1)

297.9 297.8 (0.1)

Credit Risk

Market Risk

Operational Risk
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Summary of the “Best Bank 2020 – 3 years of value creation” 

The 12th Medium Term Management Plan  Best Bank 2020 - 3 years of value creation  April 1, 2014 → March 31, 2017 (3 years) 

We shall aim to be a “best retail” banking group, providing first-class value with the implementation of a “customer first policy”, and pursuing business vigorously. 

Subjects to be addressed in the “3 years of value creation” 

● 【Corporate customers】 Strengthening functions to support 

       business growth and resolution of management issues 

● 【Individual customers】 Providing carefully tailored 

       services in response to diversified lifestyles 

● Strengthening the channel strategy 

● Strengthening international business in response to 

       globalization and enhancing investment in the market 

● Improving customer satisfaction 

 

Creating new corporate value 

● Developing a highly professional workforce 

●  Making the most of human resources to bring out the  

       motivation and skills of staff, such as support for the active 

       participation of women 

● Creating a corporate culture that generates new ideas 
 

 

 

 

Further improving staff training 

● Further promoting the TSUBASA project and ensuring the 

       steady implementation of cooperation on the mainframe 

       system  

● Increasing business efficiency and profitability 

● Strengthening the risk management structure 

● Ensuring thorough compliance and protection of customers 

● Strengthening the group management structure 

● Enhancing CSR management and increasing sustainable 

       shareholder value 

Building a sustainable management structure 

Targets to be achieved in the “3 years of value creation” 

 Visions as of year 2020 (6 years later) 

Consolidated Net Income 

¥50 billion 

Consolidated ROE 

In 6% range 

Consolidated Common 

Equity Tier1 Capital Ratio 

In 13% range 

Balance of Loans 

Around ¥9 trillion 

Balance of Deposits 

Around ¥11 trillion 

Group Total Balance of 

Financial Products 

Around ¥2.4 trillion 

Consolidated Net Income 

¥60 billion 

Consolidated ROE 

Around 7%  

Consolidated Common 

Equity Tier1 Capital Ratio 

In 13% range 

Balance of Loans 

Around ¥10 trillion 

Balance of Deposits 

Around ¥12 trillion 

Group Total Balance of 

Financial Products 

Around ¥3 trillion 
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Prefectural economy keeps moderate recovery trend,  

the designation of Narita city as a National Strategic Special Zone boosts further growth  

Narita City –  

National Strategic Special Zone  

Economic effects from International Medical Care 

Academic City Plan 

＜Development  ：About¥65.0Bil.*1＞ 

＜Annual consumption：About¥25.0Bil.*1＞  

*1:Calculated by Narita city 

Direct or indirect demands in Chiba Prefecture 

＜¥92.0～124.7Bil.*2＞ 

*2:Calculated by Chibagin Research Institute. 

(Revised October 2014）  

Tokyo Olympic and  

Paralympic Games in 2020 

Main site 

Direct Line between 

Narita and Haneda 

Ken-O express way 

Large-scale distribution center  

Aeon Mall Kisarazu (October 2014) 

-8.0%

-6.0%

-4.0%

-2.0%

0.0%

2.0%

4.0%

2009 2010 2011 2012 2013 2014

Kisarazu City

Funabashi City

Kashiwa City

Benchmark land price YoY rate of change 

（residential area） 

International bulk strategic port 
Port of Kisarazu  

Industrial parks  

Sodegaura Shii-no-mori Industrial Park 

（Chiba Prefecture） 

Development starts in FY2014 

Sales start in FY2017 

Mobara Niiharu Industrial Park 

（Chiba Prefecture） 

Development starts in FY2014 

Sales start in FY2017 

Chiba Research Park 

（Mitsubishi Corporation / Chiba City） 

Newly developed, now on sale 

From bay-area to inland Chiba 
Terminal for LCCs（April 2015） 



Sinjuku Branch Tokyo Head Office 

Branch Network in Growth Areas 
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Proactive operations in growth areas within and outside Chiba prefecture, Shinagawa Corporate Banking Office will upgrade to branch 

Shinagawa Branch (July 2015) NEW 

Shinozaki Branch 

Mizue Branch 

Kasai Branch 

Koiwa Branch 

Kanamachi Branch 

Kinshicho Branch 

Fukagawa Branch 

Akihabara Branch 

Ota ward 

Shinagawa 

ward 

Minato 

ward 

Tohoku Jukan Line 

(March 2015) 
Joban Line will run through 

to Shinagawa 

Building of new station (FY19) 

Use of land above the Shibaura Reclaimed 

Water Center (February 2015) 

Balance of corporate loans of 

Shinagawa Corporate Banking Office  

0

2,000

4,000

6,000

8,000

10,000

12,000

13/10 13/12 14/2 14/4 14/6 14/8

Original plan

Actual

Linear Chuo Shinkansen Line (FY26) 

and redevelopment of surrounding station 

Favorable increase 

exceeded original plan 

↓ 

Upgrading to branch 

Branch network along the Tsukuba Express Line   

Developments are progressing 

in Shinagawa area 

●Widening business in surrounding Tokyo bay area  

9 branches out of 20 stations (Largest number of branches of all financial institutions) 

Top rate of increase in 

benchmark land prices 

Detached office of 

Affiliated Loan Center 

Relocated and newly 

opened  in January 2014  

Senju Branch 

Yashio-ekimae Branch 

Misato-chuo Branch 

Tsukuba Express 

(¥Mil.) 
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Develop sales workforce and specialties, improving business efficiency and promoting active participation of women  

Review of Human Resources 

Effective business framework 

Concentrating consumer loans and asset management staff 

Collaboration work for consumer loans in branch “block” 

(Trial from October 2014) 

NEW 

Area Consultant Team (Trial from October 2014) 

NEW 

Promoting the participation of women 

⇒P18 

⇒P21 

  Announcement regarding numerical targets for the 

  appointment of women in management positions (August 2014) 

NEW 

     Diversity Management Division (October 2014) 

NEW 

      Diversity Promotion Committee (July 2014) 

NEW 

     Himawari Nursery School (tentative name)  

(Scheduled in March 2015) 

NEW 

* Manager who has subordinate staff or who is ranked equally, in charge of work and  

   with responsibilities for the organizational management.  

 ● First two female General Managers in headquarters organization 

        (October 2014) 

⇒P17 Specialized staff for corporate customers (July 2014) 

 ● Setting up with the Chiba Institute of Technology  on the campus  

Reorganizations Function changes 

June 2013 
Amatsu branch⇒ 

Kamogawa branch 

February 2014 
Osawa branch⇒ 

Futtsu branch 

April 2014 2 branches 

October 2014 3 branches 

December 2014 
4 branches 

(Scheduled) 

As of November 1, 2014 FY20 

Senior management posts 6.9％ 20% 

Manager* 22.5％ 30% Strategic branch network 

Improving business efficiency 

NEW 



3,383.8

3,465.7

3,600.0

3,000

3,500

14/3 14/9 15/3 15/9 16/3 16/9 17/3

SME Loans 
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4,150

2,211

4,400

0

1,000

2,000

3,000

4,000

2H13 1H14 2H14 1H15 2H15 1H16 2H17

Balance of  SME loans Number of new loan customers 

(¥Bil.) 

(Customers) 

Increase mainly in SME loans, pursuing business vigorously 

(Target) 

  

(Excluding wholesale branches outside Chiba) 

Change from 14/3 

+ ¥81.8 Bil. 

Progress 37.8% 

(Target for the term: 16.6%) 

1H14 

2,211 customers 

Progress 50.2% 

Specialized staff for corporate customers (July 2014) New loan schemes 

2
11

22

34

50 54

0

10

20

30

40

50

60

2H11 1H12 2H12 1H13 2H13 1H14

Asset-backed loans 

(Cases) 

Chibagin Intellectual Property Loan 

 (May 2014) 

Requirements 

(Satisfy the following ①②③) 

① Possess more than  one patent 

② More than  ¥10 Mil. of economic 

value in the evaluation by  the 

Mitsubishi  Research  Institute 

③ More than ¥100 Mil. of  sales,  

surplus in operating and ordinary 

profits, not in state of  insolvency 

NEW 

Clarification and specialization of the role 

Locations 63 branches 

Role 

・Solution business and management 

・Enhancing overall business relationship with 

  corporate owners 

・New customer development and OJT training 

  for young staff 

Number of staff 131 staff 

Other Network meetings for sharing knowledge  

Highest half FY* :1H14 

*Since the statistics started in FY05 

Commended by  

the Kanto Local 

Finance Bureau  

(Target) 



2,700

3,000

3,300

14/3 14/9 15/3 15/9 16/3 16/9 17/3

Housing Loans 
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Continuing steady increase in housing loans after the tax increase 

(¥Bil.) 

Balance of housing loans 

(Target) 

3,250.0 

2,932.3 

2,881.7 

Change from 14/3 

+ ¥50.5 Bil. 

Progress 15.8% 

(Target for the term: 16.6%) 

Collaboration work for consumer loans in the block 

(Trial from October 2014) 

NEW 

 ● Started trial in Urayasu block 

 

  ・ Concentrating staff in the block⇒Sales by specialized staff 

  ・ Enhancing activities at weekends to encourage approaches 

  ・ Improving business efficiency 

 

10,000

11,000

12,000

13,000

14,000

15,000

250,000

350,000

450,000

1H08 1H09 1H10 1H11 1H12 1H13 1H14

Pre-applications of housing loans 

(Cases) 

284 

240 

280 

238 

207 

248 

219 
235 

252 
267 

248 

383 

150

200

250

300

350

400

April May June July August September

New housing loans per month 

Exceeded previous year from July 

1H13 

1H14 

Cases (right) 

Amount (left) 

(¥Mil.) 

Highest in both number of cases and amount for half year: 1H14 

(¥Bil.) 



43.3 41.6 41.6 41.3 41.0 40.5 40.0 40.3

23.2 22.8 23.0 24.1 26.4 30.6 37.0 42.3

0

40

80

120

11/3 11/9 12/3 12/9 13/3 13/9 14/3 14/9 15/3 15/9 16/3 16/9 17/3

       Internet Branch (Opened on August 25, 2014) 

 

 

Unsecured Consumer Loans 
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Strengthen competitiveness of consumer loan business, aiming for large increase in unsecured loans 

Balance of unsecured loans 120.0 

66.3 64.6 
67.3 

(Target) 

NEW 

77.0 

65.2 65.3 
71.0 

82.6 
Change from 14/3末 

+ ¥5.6 Bil. 

Progress13.0% 

(Target for the term:16.6%) 

Expanding area for Internet branch 

(December 2014) 

Aim to expand all over Japan 

540.7 
277.9 

89.7 

109.5 

New unsecured loans (1H14) 

Auto loans 

Student loans 

Renovation loans 

Free purpose loans 

 ●Pursue business model focused on unsecured consumer loans 

 ●Enhance internet banking functions, newly introducing 

   “Application for opening accounts” and “Web bankbook”, etc. 

 ●Provide one-time password for security 

 

 

 

 

   Naming Loans 

 

 

 

 Remind customers of specific purposes for loans 

 ●”Nursing Care Loan”, ”Medical Loan”,  

       “Dental Loan”, “Beauty Loan” and 

 ●        “Study Abroad Loan”, etc. 

 

 

 

 

NEW 

Card loans 

Unsecured 

consumer loans 

New loans  by product 

Application ratio 

by channel 

Branches, FAX 

Internet 

Loan Direct 

(¥Mil.) 

(¥Bil.) 



Enhancing transactions with high net worth clients, including expansion of trust business 

5.1 
7.8 

11.5 

16.8 

0

5

10

15

2H12 1H13 2H13 1H14

Started from

October 2012

Types Needs Products 

Financial assets Asset management Universal trust (Lombard’ Odier Danier Hentsch) 

Living donation Deposit for donating educational funds 

Specific donation trust 

Social contribution Charitable trust 

Pension Recommendation of participation in national pension fund 

Real estate Utilization 

Inheritance property administration 

Land trust and real estate management trust 

                    Introduced as a trust agency of the STARTS Trust (September 2014) 

Inheritance Succession Testamentary trust and support for making will 

Inheritance division Inheritance rearranging 

Transactions with High Net Worth Clients 
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NEW 

Trust business products and inheritance related services   

Multifaceted alliance with 
Lombard’ Odier Danier Hentsch 

Sales of Investment-type financial products 

by Private Banking Team 
Corporate Business Division 

Private Advisory Office (April 2014) 

 

Promotion Support Group 

 

Business Center Group 

 

Insurance Succession/Inheritance Financial Advisory Private Banking Team 

Syndicated Loan Loan Liquidation Defined Contribution M&A 

Trust Business  Business Promotion EB 

Growth Business Support Office 

 

Strengthen services responding 

to customer’s various needs 

+ System financing using 

trust schemes 

(¥Bil.) 



   ● Started trial in Kashiwa block 

    ・ Concentrating Life Consultants (financial product sales staff) at one office in the block 

    ・ Specialized staff overviews the block and approaches customers strategically  

    ・ Improving skills by organizing the team 

    ・ Job efficiency in branches 

 

0

1,000

2,000

14/3 14/9 15/3 15/9 16/3 16/9 17/3

Increasing Group Total Balance of Financial Products 

Increase in group total balance of financial products, enhancing consulting skills and attractive products 

(Target) 

Group total balance of  financial products 

2,400.0 

1,966.2 
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Kamagaya Branch 
Narita Branch 

Yachiyo Branch 
Tsudanuma Branch 

Togane Branch 

Choshi Branch 

Asahi Branch 

Mobara Branch 

Head Office 

Kisarazu Branch 

Tateyama Branch 

Ichihara Branch 

Branch network of Chibagin Securities 

Kabutocho Head Office  

Tokyo Branch 

Call Center 

Tokyo 

Ibaraki 

Chiba 

Minami-Tsukuba Branch Kashiwa Branch (October 2014) 
●Opened as a joint base for bank and securities 

Tokyo Brach Ichikawa Office (April 2014) 
●Located within Chibagin Consulting Plaza Ichikawa 

●Fusion of asset management, securities and  

     insurance businesses 

NEW 

Expanding 

branches 

2,034.7 

Increase in balance, 

expanding customers Change from 14/3 

+ ¥68.5 Bil. 

Progress 15.7% 

(Target for the term:16.6%) 

Area Consultant Team (Trial from October 2014) NEW 

Chibagin Securities 

Foreign currency deposits 

Public bonds 

Annuity insurance 

Investment trusts 

17 branches 

as of the end of October 

Toshin Branch (Nagano) (¥Bil.) 
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  Support for Customers’ Overseas Business / Loans in Foreign Currency 

Enhancing Asian network, including Bangkok Representative Office and expansion of  alliances with foreign banks 

Asian network 

Bangkok Representative Office 

(September 2014)  

Covering the Greater Mekong 

Economic Subregion 

NEW 

Singapore Representative Office  

Covering ASEAN, India, Oceania 

Bank of Communications 

(China) 

NEW 

Metropolitan Bank (Fillippines) 

Bangkok Bank (Thailand) 

CIMB Bank Berhad 

CIMB Investment Bank Berhad (June 2014) (Malaysia 

NEW 

      Joint Stock Commercial Bank for Investment and 

Development of Vietnam (June 2014) (Vietnam) 

NEW 

Bank of East Asia (HK, 

China) 

State Bank of India (India) 

Shanghai Representative Office 

Covering China, focusing on East China 

CIMB NIAGA (Indonesia) 

Outside Asia 

   

        New York Branch   

      London Branch 

Affiliated banks 

0

1,000

2,000

10/9 11/9 12/9 13/9 14/9

Loans in foreign currency (USD) 

($Mil.) 
Foreign 

branches 

Domestic 

branches 

80

44

7
2 1

93

51

9
5

1
0

50

100

Thailand Vietnam Cambodia Myanmar Laos

Number of customer businesses in the 

Greater Mekong Economic Subregion 
(Just revaluated, excluding wholesale branches) 

(Cases) 
14/2 14/8 

CTBC Financial Holding Co., Ltd. 

(June 2014) (Taiwan) 

3 branches, 3 Representative Offices 

and 10 affiliated banks 

as of the end of October 

Standard Chartered Bank 

(Whole Asia)  

Hong Kong Branch 

Covering China, focusing on South China 



Alliances with other Regional Banks 
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Aggressive stance for making alliances in various fields 

wid 

 

Agreement on Emergency Backup （April 2014）  

Daishi Bank 

Chugoku Bank 

Hokkoku Bank 

Iyo Bank 

Toho Bank 

TSUBASA Project（March 2008～） 

Cooperation in Market and International Businesses 

（September 2014）  

NEW 

Cooperation on Mainframe System（Announced October 2012） 

Cooperation on Subsystem 

Call Center System 

（March 2010） 

ＣＲＭ System 

（July 2010） 

Branch System 

（1st Half of FY2011） 

Daishi Bank 

Chugoku Bank 

Scheduled January 2016 

Scheduled January 2017 

Scheduled May 2017 

Progress 

on schedule 

Iyo Bank 

Hokkaido Bank 

77 Bank 

Hachijuni Bank 

Fukuoka Bank 

Kyoto Bank 

Hiroshima Bank 

Shizuoka Bank 

Network for 

 regional revitalization 

（January 2014～） 

Investment in “Fund  for assisting 

regional  healthcare industry” 

（September 2014～） 

Contribution to developments of 

regional healthcare infrastructures 

Members 

Mizuho Bank Joyo Bank 

Bank of Yokohama Fukuoka Bank 

Nishi-Nippon City Bank Yokohama Capital 

REVIC Capital AGS Consulting 

NEW 

● Further strengthen the cooperation in market and 

  international businesses 

  ① Exchange of human resources 

  ② Collaboration in market and international businesses 

  ③ Sharing of knowhow 

 

Response to the needs of 

companies which operate 

beyond the region 



Debt Finance 
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First BaselⅢ-compliant Subordinated Bonds and USD denominated Senior Unsecured bonds in regional bank sector 

  Basel Ⅲ- compliant Subordinated Bonds（August 2014） 

NEW 

Bond name Term 
Total 

amount 

Interest 

rate 
Payment date Maturity date Note 

JPY 30,000,000,000 Basel Ⅲ-

compliant Subordinated Unsecured 

Bonds due 29 Aug 2024 

10 years 
JPY 30 

billion 

0.911%  

per annum 
August 29, 2014 August 29, 2024 

Adding Tier2 capital for 

first five years, decreasing 

on daily basis thereafter 

U.S. Dollar Denominated Senior Unsecured Bonds（October 2014） 

NEW 

Bond name Term 
Total 

amount 

Interest 

rate 
Payment date Maturity date Note 

USD 300,000,000 Senior 

Unsecured Bonds due 30 Oct 2019  

5 

years 

USD 300 

million 

2.55% 

per annum 

October 30, 

2014 
October 30, 2019 Regulation S 

Medium term management plan 

Increase risk assets 
Maintain sufficient required capital level for increasing risk assets 

Increase USD stable funding ratio for raising assets in foreign currencies 

First by a non-holding company First by a regional bank 

First by a regional bank 

Medium term management plan 

Stabilize USD funding 



Capital Policy 
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Keep stable dividend policy and proactive approach toward shareholder returns 

 

Solid capital base in quality and quantity, effective use of capital for our development 

 Growth in loan volumes through  

vigorous business development 

 Proactive risk-taking  

with variety of assets 

 Strategic branch expansion 

13/3 13/9 14/3 14/9 

12.90% 13.03% 12.85% 12.51% 

Common equity Tier1 capital ratio 

Enough for tightening regulations Steady growth in risk assets Consolidated risk assets 

（億円） 

4,931.9 
4,999.8 

5,292.3 

5,567.9 

4,500

5,000

5,500

12/3 13/3 14/3 14/9

(¥Bil.) 
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FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13  
FY14 

(Projection)  

 Annual cash dividend per share  ¥6 ¥7 ¥9 ¥11 ¥11 ¥11 ¥11 ¥11 ¥12 ¥12 ¥12 

                        

                    

(¥Bil.) FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12 FY13  
FY14 

(Projection)  

 Annual cash dividend (a) 5.0 6.1 8.0 9.8 9.8 9.8 9.7 9.6 10.3 10.2 9.9 

 Acquisition of own shares (b) - - - - - - 5.0 5.8 9.4 9.9 9.9 

 Shareholder returns (c)=(a)+(b) 5.0 6.1 8.0 9.8 9.8 9.8 14.8 15.4 19.8 20.2 19.9 

 Non-consolidated net income (d) 34.3 46.7 50.1 44.6 11.3 36.2 38.1 36.0 41.2 43.2 44.0 

 Payout ratio (a)/(d)*100 14.7% 13.0% 16.0% 22.0% 86.8% 27.1% 25.6% 26.7% 23.5% 23.6% 22.7% 

 Shareholder return ratio (c)/(d)*100 14.7% 13.0% 16.0% 22.0% 86.8% 27.1% 38.9% 42.9% 48.0% 46.8% 45.4% 

Keep stable dividend policy 

Flexible acquisition of own shares 

Acquired own shares from 

July to September 2014 

13.3 million shares 

¥9.99 Bil. 


