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The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Summary of Financial Results

Achievement Rate to Financial Projections disclosed in May

Achievement

. Interim
I Non-consolidated I (¥Bil.) FY15 m

Gross business profits 76.4 753 Al1 Ordinary profit (consolidated) rate(%)
Netinterestincome 64.7 62.6 A 20 Projection(FY16) 76.5
Net fees and commissions income 9.5 9.4 A 0.1] p7 | Projection(1: Hal) 42.0 57.2%
Trading income 1.0 1.6 0.5 Actual(1*Half) I 43.7
Profit from other business transactions 1.0 1.5 0.5 Profit attributable to owners of parent
|Gains (losses) related to bonds 0.4 0.2 A 0.1 Projection(FY16) 520
Expenses (-) 40.2 41.1 0.9[ p8 | Projection(1st Half) 29.0 57 99
Real net business income 36.2 34.1 A 20 Actual(1%Hal) I 30.1 o
Core net business income 35.7 33.9 A18

Ordinary profit (Non-consolidated)

Net transfer to general allowance for loan losses (-) - - -

— Projection(FY16) 69.5
Net business income 36.2 34.1 A 2.0 Projection(1st Half) 400 59.8Y%
Non-recurrentincome and losses 10.5 7.3 A 3.1 Actual(fHall)  p—— 11 & 1070
Disposal of non-performing loans (-) A28 A 4.1 A 1,2 Profit (Non-consolidated)
Gains (losses) related to stocks, etc. 2.6 A 0.2 A29
Ordinary proft 467 M5  A51 gg:gg}:gggmg)m 285 48.5 60.9%

Extraordinaryincome (loss)
Profit

Net creditcost (-)

A 0.1 A 03 A 0.2
32.2 29.5 A 27

A 2.8 A 41 A 1.2

I Consolidated

Ordinary profit

Profit atributable to owners of parent

THE CHIBA BANK,LTD.

Interim
Re | e [ ]
48.6 43.7 A 49
32.6 30.1 A 25

Acual(1=Hal) I 29.5

€ “Net interest income” - just as we planned. (Rate 51.8%)

€ “Net fees and commissions income” - about the same level due to
corporate sector’s growth.

€ “Net credit cost” - less than our expectation.

Best Bank 2020 - 3 years of value creation e



Net Interest Income

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Interest on loans declined due to Negative interest rate policy, interest rate drop slowing

' 1.37
(¥Bil.) BALE _ I

Netinterestincome 64.7 62.6 A20
Domestic 61.5 99.8 AT
Loans and deposits 50.6 49.6 A1.0
Loans 52.7 50.4 A23
Deposits (-) 2.0 0.8 A12
Securies 1.1 10.2 A 0.8
Bonds 2.9 2.7 A 0.2
Stocks 4.8 5.0 0.1
Investment trusts(dividends) 15 1.6 0.0
Investment trusts(sold) 1.7 0.8 A08
International 3.1 2.7 A 0.3
Loans and deposits 1.0 1.1 0.1
Loans 1.6 2.3 0.7
Deposits (-) 0.5 1.1 0.5
Bonds 5.1 5.1 A 0.0
Bonds (-) 3.0 3.5 04
THE CHIBA BANK,LTD.

8,900
8,700
8,500
8,300
8,100
7,900
7,700
7,500

Avg. Balance and Yield of Domestic Loans

14/9

1.27 - 150
C 118 D (%)
- 1.00
8,521
0.50
0.00

1519

Term-end balance of JPY Domestic

Loans (Interim FY2016)

Market rate
(TIBOR,etc)

1.5

Fixed rate

Short-term 34

prime rate
3.6

(¥Tril.)

16/9

Compared to previous period
/\0.09%

¥

ex. Negative interest rate

factors
/A\0.06%
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Deposit and Loan Portfolios

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Steady growth of SME loans within and outside Chiba prefecture, large increase in unsecured consumer loans

(¥Bil.) 15/9 16/9

%

Deposits 10,669.5  10,966.9 297.3 2.7%
Domestic Deposits 10,325.7 10,619.3 2935 2.8%
Personal Deposits 8,007.0 8,159.6 152.6 1.9%
Loans 8,643.0 8,994.3 Boills 4.0%
Domestic loans 8,474.0 8,829.8 355.7 4.1%
ex.Public sector 8,216.1 8,588.4 3722 4.5%
Corporate loans 5,025.3 5,265.9 2405 4.7%

Mid and large corporates 1,361.3 1,313.0 A482  A35%

SMEs 3,664.0 3,952.8 288.7 7.8%
Consumer loans 3,190.8 3,322.5 131.7 4.1%
Housing loans 3,075.6 3,192.0 116.4 3.7%
Unsecured consumer loans 99.2 116.7 175 17.6%

Public sector 257.8 2413 A165  A64%
Domestic loans 8,474.0 8,829.8 355.7 41%
Branches in Chiba 6,187.1 6,391.8 2046 3.3%
Branches outside Chiba 2,286.9 24379 151.0 6.6%
Special Branches* 13423 13479 55  04%

ex. Special Branches 9445 1,090.0 1455 154%

*T okyo Head Office, Shinjuku Branch and Osaka Branch
THE CHIBA BANK,LTD.

- SME loans
410 3,952.8
(¥Bil.)
3,664.0
3,600 3,465.7
s 9387 33217 +5.7%
499 +4.1%
2]
3’100 1 1 1 1 J
12/9 13/9 14/9 15/9 16/9
Housing loans 31920
3,200 ’
(¥Bil.) 30756
2,932.3
2,900 28123 e [rar%
+4.670
— 2,709.1 +4.2%
+3.8%
2’600 1 1 1 1 J
12/9 13/9 14/9 15/9 16/9
—>
0 Unsecured consumer loans
(¥Bil.) 992 116.7
100
82.6
80 710
65.3 +17.6%
+20.1%
60 F . +16.3% _
40 1 1 1 1 J
12/9 13/9 14/9 15/9 16/9

Best Bank 2020 - 3 years of value creation e



The 12th Medium Term Management Plan

Best Bank 2020

Securities Portfolio

3 years of value creation

Controlling interest rate risk and diversifying investment
Term-end balance of investment securities

; . Average duration of yen bonds (yrs)
25000 - (ex. valuation gains / losses)
| 23088 2501 | 1as | s | sz | e | 160
(¥Bil.) 21876 Fixed rate bonds 3.6
21008 20027 Total 3.3 2.9 3.2 35 3.7
20000 | [Change from 16/3]
821.1 7361 Government Bonds Breakdown of securities by type (16/9)
A10.3%
871.9
Other
10693 9729 ' ' (Government g:gaggd
1,5000 | Re-invest JGB redemptions =07
in Municipal bonds and
Corporate bonds, etc. Corporate bonds due to
0 negative interest rate
646.6 728.1 +12.5% g
1,0000 | 5854
Investment trusts, etc
556.4 +6.7%
576.5 172.1 183.8 Breakdown of securities by risk amount (16/9)
118.9 Stocks
119.3 0
so00 | 05,0 1226 123.1 ' +3.1%
. e Listed 106.6 To control potential risks of Investment trusts Government &
: 124.0 Non-listed 16.4 ” . & stock te bond
securities, we keep a risk- Stocks corporate bonds
127.3 549.4 : ' 34.2% 37.0%
488.6 : 5309 Foreign currency parity portfolio. :
3441 securities Foreign c_u_rrency
269.6 X330 securities
0.0 : ' : - S 28.7%
13/3 14/3 15/3 16/3 16/9
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The 12th Medium Term Management Plan

Best Bank 2020

Net Fees and Commissions Income

3 years of value creation

Favorable net fees and commissions income, increasing solution-related fees from corporate customers

Bil Net fees and commissions income
S8 Fy1s 250
Net fees and commissions income 9.5 0’ ¥8il) 192 190 20.0
Fees and commissions income 19.5 20.0 178
— 15.4 Annual
Fees and commissions payments A 99 150 -
<Main items>
10.0
Investment trusts and personal annuities 7.0 56 A13
Investment trusts 3.6 19 A16 50 -
Personal annuities 2.7 25 A02
0.0
Indemnity-type insurance 0.4 0.9 0.5 14/3 1713
Introduction based agency business 0.2 01 a00 Solution-related fees from corporate customers ™
Solution-related fees from corporate customers 1.3 E 2.8) 1.4 (private placement bonds, syndicated loans, M&A,
business matching, inheritance-related services and others)
Private placement bonds 0.1 0.4 0.3
5.8
Syndicated loans 0.8 1.6 0.7 (¥§”0) I
Business matching 0.2 0.4 0.1
Inheritance 0.1 0.2 0.1 40 35
Paymentand settlement transactions 5.9 5.9 0.0 - 23 m
Guarantee charges and group insurance costs A 6.3 A65 A01 20 | 16
(Reference) Other non-recurrentincome and loss 07
Dividends from group credit life insurance 3.3 34 0.1 00 - . .
13/3 14/3 17/3

(Projections)

Tl'E EH IB.A BA."K.. LTD. Best Bank 2020 - 3 years of value creation é



The 12th Medium Term Management Plan

Expenses Best Bank 2020

3 years of value creation

Further improving job efficiency and controlling expenses

Demonstration of a new branch model was initiated

Interim 1713 .
(¥Bil.) EY15 m Change Procton) from Sep 20" at Masago Branch
1.4

Expenses 40.2 83.5
Personnel 20.9 21.0 0.1 42.2 0.4
Non-personnel 16.8 17.1 0.3 35.3 0.3
Tax 2.5 2.9 0.4 5.9 0.6

Main increase / decrease factors in expenses

(¥Bil.) Interim FY16 FY16(Projection)

Salaries+0.1 Enhancing sales staff+0.1
Personnel
Extra payments+0.1
Non Systems renewal+0.5 Systems renewal+0.5
+0.3  Integration of bill operation+0.1 +0.3  Depositinsurance fee+0.1 | ]
Personnel o -
Depreciation* /0.3 Depreciation® /0.3 Reacting to future changes in the structure of staffed branches

Pro forma standard taxation +0.3 Pro forma standard taxation +0.7
Tax +0.4 +0.6
Consumption tax+0.1 Consumption tax A 0.1
*Excluding depreciation for sy stems renewal
Generating about 600 staff when implemented in all branches,

able to enhance branch sales

TI-E EH IB.A BANK‘ LTD. Best Bank 2020 - 3 years of value creation 6



The 12th Medium Term Management Plan

Best Bank 2020

Net Credit Costs

3 years of value creation

Net credit costs remain low for the time being

FY15 FY16
The total sum of transfer to allowance for loan losses is expressed

2H
as “Reversal of allowance for loan losses”, in the case of a reversal.

Net credit costs A28 0.5 A4 1.8 However, it is indicated separately as Net transfer to general
allowance for loan losses and Net transfer to specific allowance for

(Note)

Nettransfer to general allowance for loan losses A42 A 0.1 A 1.8 -
_ _ loan losses in the left-hand table to enable comparison with
Disposal of non-performing loans 1.3 0.7 A 23 1.8 previous figures.
Write-offs / allowances, etc. 2.9 1.7 Al4 2.8
New downgrades 4.2 34 1.9 4.0
Decreases in collateral value, efc. 0.2 0.2 0.1 0.3
Collections, etc. A18 A1 A 4.0 A12
Recoveries of writen-off claims A 16 A 09 A 08 A 1.0

Number of defaulted customers Disposal of non-performing loans

200 - 200 r
_ (new downgrades)
(Cases) 159cases 159cases (¥Bil.)
(2H97) (1H02)
150 15.0
100 r 10.0
32cases
50 (1H16) 5.0
0 0.0
1995 2005 2016 1H09 2H09 1H10 2H10 1H11 2H11 1H12 2H12 1H13 2H13 1H14 2H14 1H15 2H15 1H16 2H16

(Projection)

TI-E EH IEA BA."K‘ LTD. Best Bank 2020 - 3 years of value creation



The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Earnings Projections for FY2016

Non-consolidated . FY16 [ 2H | _ .
(¥Bil.) (Projection) (Projection) Average balance & yield of domestic loans
Gross business profits 150.0 A 25 72.1
Netinterestincome 125.4 120.7 A4T 58.0 1.35 1.26 1.16 - 1.50
Net fees and commissions income 19.0 20.0 0.9 10.5 9,000.0 — —— — (%)
Trading income 3.2 3.0 A 02 1.3 (¥Bil.) 8,594.9 - 1.00
Profit f rom other business transactions 2.2 3.8 15 2.2 +3.6%
- 85000 - 0.50
|Ga|ns (losses) related to bonds 2.2 1.5 A 0.7 1.2 : 8,290.5
Expenses (-) 82.0 1.4 42.3 Corporate loan | | .00
Real net business income 67.9 64.0 A 39 29.8 80000 Con-sl-u?;i‘:/c;oan
Core net business income 65.7 A 3.2 28.5 +4.3% "
Net fransfer to general allowance for loan losses (-) - = = =
Net business income 67.9 64.0 A 39 29.8 7,500.0 )
Non-recurring income and losses 1.7 6.5 A D2 A 08 ggam"ge 1973 163 (Pro};/;:iion)
Disposal of non-performing loans (-) A 23 A 23 0.0 1.8 | initial
Gains (losses) related to stocks, efc. 2.7 0.7 A 20 0.9 i Average balance & vield of domestic deposits
Ordinary profit 79.6 A 91 289 +1.0
Extraordinaryincome (loss) A 0.6 A 1.0 A 0.3 A 0.6 12,000.0 0.03 003 001 ‘(0/(())-)20
Profit 52.5 A35 194[ +05 | (¥Bil.) * — N 000
Net credit costs (- 223  a23 0.0 18 11,0000 r +31% 106128 |
10,291.1 /
Consolidated Bl (Pri;lfon) 100000
Ordinary profit 85.5 A 8.0 33.7] +1.0 9.000.0 i
Difference from non-consolidated ordinary profit 5.8 7.0 1.1 4.8 L
Profit attributable to owners of parent 55.4 @ A 29 223 +0.5
Difference from non-consolidated netincome 2.9 3.5 0.5 29 8,000.0 15/3 16/3 173 i
(Projection)

TI-E EH IB.A BANK‘ LTD. Best Bank 2020 - 3 years of value creation @



The 12th Medium Term Management Plan

Progress of the Medium Term Management Plan Best Bank 2020

3 years of value creation

This Medium Term Plan Vision as of year 2020
Revised Plan (Unit : ¥ Bil.)

2014/3 2015/3 2016/3 2017/3 2020/3
Progress Changes from Changes from
(Target for the term) [Target] 2014/3 [Reference] 201 7/3
0,
Balance of loans 8,083.0 8,461.1 8,797.4 8,994.3 (8939:';//; 9,000.0 +917.0 10,000.0 +1,000.0
5 0
136.7% 3,600 2320
Balance of loans for SMEs 3,383.8 3,583.9 3,786.6 3,952.8 @ 30/; 3,800.0 +416.2 4,200.0 +400.0
. 0
2,473 56.2%
Number of new corporate loan customers 4,150 4,533 4,731 4,400 +250 5,000 +600
1st Half (50.0%)
0
Balance of housing loans 2,881.7 3,016.3 3,140.5 3,192.0 (827;//‘; 3,200.0 +318.3 3,600.0 +400.0
. 0
| 120 150
Balance of unsecured consumer loans 77.0 89.5 107.8 116.7 (82552;/‘; 130.0 +53.0 170.0 +40.0
J/0
0,
Balance of deposits 10,121.8 10,733.3 11,140.2 10,966.9 (8936;//; 11,000.0 +878.2 12,000.0 +1,000.0
.J /0
0,
Group total balance of financial products 1,966.2 2,096.8 2,013.0 1,969.0 (830.3“5’//; 2,400.0 +433.8 3,000.0 +600.0
.J /0
Profit attributable to owners of 164 = 55 30.1 57.9% 570 i 106 650 i 480
parent ' ' ' 1stHalf  (50.0%) ' ' ' '
04 M0%
Net fees and commissions income 17.8 19.2 19.0 15t Half (50.0%) 21.5 +3.7 30.0 +8.5
St hal U7
Consolidated ROE 7.07% 6.90% . .
. . . _ 6.27% 6.43% - in 6% range +0% in 7% range +1%
(excluding gain on negative gooduwill, etc.) (6.20%) 1st Half
Consolidated Common Equity Tier 1 12.85% 13.47% 12.74% 12.58% - in13% range - in13% range /

Capital Ratio

*Progress for 2016/9 is based on the revised Medium Term Management Plan. (Progress for Consolidated profit attributable to owners of parent, Net fees and commissions .

income, Number of new corporate loan customers is based on the plan for FY2016)
Tl'E EH IB.A BANK.. LTD. Best Bank 2020 - 3 years of value creation



The 12th Medium Term Management Plan
Best Bank 2020

3 years of value creation

Business Strategy

Business Strategy
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The 12th Medium Term Management Plan

Business Environment Best Bank 2020

3 years of value creation

Contribute to regional vitalization by enhancing measures for “Regional Revitalization”

i) Population of Chiba Prefecture September 2016
6.25 o (as of Oct 1% of each year) Joban Expressway Discussion regarding expanding facilities
' Oct. 2016 (arrival and departure capacity, runway)
ct, 2016 | ——-.....
6.24 - 6.24Mil. [ April 2016
6 . S NN T Development of Chiba Port
. 2015
6.22 - (JobaniArea) h H|
6.21 - Tokyo-Gai ____VEééwa essya
6.20 - A Kita-Chi Land capacity
2014 ., ita-Chiba Raad :
~/\2012 R Ay A Habitable | Residential
61 9 | \\/\A/\ZO'I?, %ﬂgwa) ‘4:5 oy land (per land (per
: population) | population
61 8 T T T T T T T T T T T ] | ‘ (Narita Alfpo:ﬂ) Chiba 567m 116|Ti
. 2 2
123456789101112 ‘\ 7 / Tokyo 03| 49
Kanagawa 160m 91m
—Fokyo-Wan Aqua-Lig Ken-0O Road Sait 354m 64
2016 Land price change by use _ L) | TS oa aflama
(as of Jul 1%) , (Mobara Nifharu) Industrial parks planned for sale in 2017

: : ) ' LLI

Sodegaura shiinomdfi)

Chiba 0.0% 0.8% 2.8% Tateyama
0 0 0 - Ken-ORoad *  Expressway °
1898 1.5% il 2k Access Mobara-Kita IC Anesaki-
Kanagawa 2A0.2% 1.3% 2.3% (2.5km) Sodegaura IC
Satama  204%  02%  1.8% — — ‘25'3:'")
otal area a a
Ibaraki A% A1.2% 0.2% (for sale) (19ha) (32ha)
Total N0.8% 00% 2A05% To Narita Airport 60min 45min
To Haneda Airport 60min 30min

TI'E EH IB.A BA."K.. LTD. Best Bank 2020 - 3 years of value creation @



The 12th Medium Term Management Plan

Corporate Loan 1 Best Bank 2020

3 years of value creation

Positive approach towards meeting the financial needs in our all operating areas

Balance of loans for SMEs Number of new corporate loan customers
4500 (excluding special branches outside Chiba)
’ (cases) 5,000
(¥Bil.) 4,200.0 5000 r 4533 4,731 4400 oo
o 4,150 : o
4000 | 3,952.8 i i 400 F i i
3,786.6 38000 1 L
35839 o R o 3000 ) s 2473 o
L 2,068 2,211 : L
o 2,000 .
3500 [ 33838 o L
o 1000 L
1 ! ] ! ] E | ) 0 L 1 : :
3,000
14/3 15/3 16/3 16/9 17/3 203 1413 1513 16/3 1713 20/3
(Target) (Ref.)
(Target) (Ref.)
New loans for capital investments(*1) Domestic loans by sector

*1: amount of loans over ¥0.1Bil.

(¥Bi| )400 r *2: Since current statistics started in FY1998
. 350 i 336.4 (¥B.I ) 0/
300 | 2693 - :
Record fi Domestic loans 8,474.0 8,829.8 355.7 4.1%
= 229.0 o b
200 ' 1426 SMEs 6,854.8 7,275.3 420.5 6.1%
150 | 135.7 2H :
100.5 Real Estate leasing 1,648.7 1,854.0 205.3 12.4%
100
1266 1434 Personal (housing loans, efc) 3,191.0 3,318.1 127.0 3.9%
50 948 933 '
0 - s - s Other 2,014.9 2,103.1 88.1 4.3%]
13/3 14/3 15/3 16/3 17/3

% Responding to a wide range of customers’ needs

e e e e e e e e e o —————— |
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The 12th Medium Term Management Plan

Corporate Loan 1II Best Bank 2020

3 years of value creation

Achieve “Reqional Revitalization” by lending based on the evaluation of customers’ business potential

New funding schemes

Customers ! v PDCA cycles performed by branches, H.O.and ! m [ Mirai-Hagukumibond (Private placement bond) |
1 group subsidiaries with management's proactive _(_J_u_n_ 201_6_’j') ____________________________________________________
Grasp Providesoluions | __ Involvement i ' v Purchase and donate school supplies to designated school by using bond :
customers’needs 1 . 1
1 issuance fees :
- ~\ i =1H 2016 : 98 issuance or JPY 9.69 Bil. i
300, . Regional Revitalization
3,.' 5ld=h ‘ Committee <Scheme> Donate school supplies School
Branches Group Chairman : President (Books, musical instruments) choo
Report Instruct Announce Designate
Provide solutions Evaluation of Customers’ o0, on HP {———= Fees —1
and support them Business Potential Subcommittee :' ' 5ld=h — Customer
o Issuance and underwriting
Manage and control
@ Train and instruct
P Evaluate and verify
H.O., group subsidiaries ¢ o
[ group } € Maintain (cycles)
J

Tools to enhance solution sales

m [ Chibagin Regional Revitalization loan program ]
(Nov 2015~)

v" Evaluating customers’ start-ups and new business potential, and lending
flexible long-term loan.
=1H2016 : 7 cases/JPY(0.98 Bil.

<Recent cases>

Rewarded 12 branches that contributed
excellent solutions.

Solution award

Activate
solution sales

The sheet contains solutions our bank
and group subsidiaries can provide.

Solution sheet

¥ | Reuse closed-school, establish farmers resort and
i | restaurant, renovate luxury hotel, etc.

TI'E EH IB.A BA."K.. LTD. Best Bank 2020 - 3 years of value creation @



The 12th Medium Term Management Plan

Loans to Real Estate Leasing Sector Best Bank 2020

3 years of value creation

Expanding exposures with risk analysis as a regional bank of populated area

Approach to Real Esate Leasing Sector Supply and Demand of Real Estate Leasing in Chiba Pref.

200 r |* [Demand] number of households |

v' Evaluate customers’ business growth

S B STl v' Manage cash flow, occupancy rate, etc.

150

v" Analyze impact on the portfolio effected by the 100

Risk analysis market environment, future cash flow

50 - " *[Supply] Rental housing starts
v" Occupancy rate of our customers’ apartments are
higher than avg. (94% our customers > 81% * =
O g 9. (94% b Jan 2011 = 100
prefeotureavg.) 0 SN TN N T Y Y Y Y N Y N N N U Y U N U U U N N U N U N U U U —— -
v" Provide a consulting service to improve PL 2011 2012 2013 2014 2015 2016

Default ratio

Decrease ratio in sales by sector (YonY)

. . 0.0%
‘3@ 8 B § 2 B ¢ = 5§ 5 @&
0 i B E E EEEEEEE N
SO 273% rE g B 2EE T f F
I a8 P s ° = S L A50%
2.5% 5 21% V200 8
\ / i
2.0% i ® L A10.0%
1.5%
, - A15.0%
1.0% 0.72% 1.15% Others
0.84%
0.5% Total - A 20.0%
. 0
0.19%
0.0% ! ! ! ! ! ! ! ! ! ! Real estate leasing - A 25.0%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
TI-E EH IEA BA."K‘ LTD. Best Bank 2020 - 3 years of value creation @



Branch Network Strategy

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Opening branches in strategic business areas to capture customers’ needs

Loan balance of retail branches outside Chiba Pref. Branch development in strateqic business area

16/9 P »
1200 - (Ex. Tokyo Head Office, Shinjuku Branch and Osaka Branch) ¥1,090.0Bil. 23 wards of Tokyo
(¥Bil.)
1,000
800 ShmJUKu BéanCh Oct, 2013 Located 2 sales staff
Ikebu_kuro Prporate Apr, 2014 Increased 2 staff
600 Banking Office
0513 (Oct, 2016)
400 I ¥232.8Bil.
200 r
0 1 1 1 1 1 1 1 1 1
05/3 07/3 09/3 11/3 13/3 15/3 16/9
Loan balance of Shinagawa Branch, Shinjuku Branch and Ebisu
_— 80 Corporate Banking Office 743
1.
70 113
60
50.8 ¢
50 : . Shinjuku ' Branch
40 329 ﬁ
New!
30 215 - Shinagawa -
20 126 WS T Ebisu Branch
10 5.3 93 57 24.6 : (Jul, 2017) Oct, 2013 Opened Corporate Banking Office
0 gﬁ oz ' Planning to upgrade from Jul, 2015  Upgraded to branch
Corporate Banking Office opened
1413 14/9 15/3 15/9 16/3 16/9 Oct, 2015
Tl'E EH IB.A BANK.. LTD. Best Bank 2020 - 3 years of value creation @



The 12th Medium Term Management Plan

Group Subsidiaries Best Bank 2020

3 years of value creation

Expanding operations with group subsidiaries, earning opportunities

Y) o , .
::.ﬁ BSld =y group subsidiaries (14 companies) Operaing income of main subsidiaries
Chibagin Makuhari Buildin i 1518 16/9
@ Securities, asset management (¥Bil.) --m
Y iicnnn) ; Operating Income 6.5 7.5 0.9
Chibagin Securities Co., Ltd. = peraing’
Chibagin Asset Management Co., Ltd. Chibagin Guarantee 2.8 3.8 1.0
Chibagin Securiti . . :
T p——r ibagin Securities 0.7 0.1 A 0.5
Chibagin Leasing 0.5 0.6 0.1
# Chibagin Research Institute, Ltd. ——
# Chibagin Computer Service Co., Ltd. <IEEfeidlnl e sl Chibagin JCB Card 11 1.1 0.0
New! T& Innovation Center, Co. Ltd. A Chibagin DC Card 0.2 0.3 0.0
. . €9 of 14 subsidiaries were transferred. Others 09 13 03
@ Leasing, venture capital ... . i,
|:> Maximizing profit opportunities
@ Chibagin Leasing Co., Ltd.
# Chibagin Capital Co., Ltd.
: Chibagin Leasing’s outstanding balance Card business income and shopping amount (group total)
@ Credit card
— (¥Bil.) Chanae
# Chibagin JCB Card Co., Ltd. 50 ¢ 150 70 r 1 4,000
o ; 48 | 48.7 3,518
@ Staffing, insourcing ’
a7 1 65 3’4.47, — 13,500
# Chibagin Career Service Co., Ltd. 46 t 65.0
Chibagin Heartful Co., Ltd. 5 |
@ Sobu Co., Ltd. 62.2
_ : 44 r 60 1 3,000
©® Guarantee, managing credit 43 |
Chibagin Guarantee Co., Ltd. 42 B | Shoppingvolume (eft) |
@ Chiba Servicer Co., Ltd. 41 r 55 , 2 500

40 1 )
15/9 16/9 1H 15 1H 16
Tl'E EH IB.A BANK.. LTD. Best Bank 2020 - 3 years of value creation



The 12th Medium Term Management Plan

Housing Loans Best Bank 2020

3 years of value creation

Responding to various customers’ needs, increasing loan balance

Balance of housing loans Number of pre-applications received
(¥Bil.) 1T ’ Change+6.6%
Chanc?e P (cases)
+3.7% ! | 15,209
3,4000 L : : 15000 i 14,267 y .‘IIlllllllllllllllllllll.‘
b ’ : By Internet H
3,200.0 i ! - .
saa05 920 L : Change+202.2% :
21000 - 30756 b | Non tie-up loan | . . — .
A 3,016.3 ! ! 10,000 9,583 10,940 . £ /" saei0aicm~ 4§
2,881.7 | i - —— -
: : . s&gﬂ 6,0008% & “‘Hé; .
2,800.0 | b 5000 F PR TSN :
b Tie-up loan . g .
i i 4,684 4,269 I’........................“:
2,500.0 1 1 1 1 1 1 1 ! J 0 1 J
14/3 15/3 15/9 16/3 16/9 17/3 20/3 1H 15 1H 16
(Target)  (Ref.)
Executed amount of housing loans Change +2.2% Breakdown by interest rate
90
200 i .“ SN EEEEEEEEEEEEEER N . 0 ) .
_ 1777 1818 & Collaboration work in blocks = **) Floating rate Campaign brochure
(¥Bil.) o 160.4 = Change+237% = 8 [ .
. - . {’isﬁia?u :
O [ New | i| Expanding i & | Hhme TR
* | collaboration blocks | * *1'-"’\:-7 ()
100 12,0 149.9 1476« | . Urayasu - Matsudo = ohe | '-
123.7 : | - Tsudanuma - .
= | Funabashi . A7 .
50t , * | - Ichikawa  Chuo - Fixed rate
Shift . . 15 179
313 277 342 & | Kamagaya : 146 15.2
P I 2 R il I T | (201614~) S . , ,
. q
1H13 1H 14 1H 15 1H 16 ‘ennmnmnnnnnnnnnnnns?® 1H 15 2H 15 1H 16
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The 12th Medium Term Management Plan

Best Bank 2020

Unsecured Consumer Loans

3 years of value creation

Utilize direct channels, increase unsecured consumer loans by enhancing marketing

Balance of unsecured consumer loans Balance of card loan “Quick Power”
150 (Unsecured consumer loans, Card loans) 25
(¥Bil.) 130.0 (¥Bil.) = Change
1078 116.7 20 L 22.2 +44.1%
99.2
100 89.5 18.5
15 + ”
56.5 62.8 15.4 (ibw—cﬁoﬁw"ﬂ:EJ% b ‘
49.3 ' unsecured 0 o Tzgizza
i consumer loans - 12.0 . R .
50 pos H—RA—=s,
40.2 42.7 45.0 : = =
Card loans 5t Nl et
0 1 1 1 1 ]
15/3 15/9 16/3 16/9 1713 0 : : ' '
(Target) 15/3 15/9 16/3 16/9
Balance of student loans Internet Branch
30 r BVl 5<5<¢xv T -
. 2= -HE0-2 Balance of unsecured consumer loans
(¥B|I) EH:L&:JIJ!? CREST
NJ 1J W, $2 2%~$2 4%m "
J O ; ax3‘000m 3 - 95% customers are {' il
0 L 229 SR e (¥Bil) outside of Chiba Pref. —-—
20.2 2016/9~ h
173 Expanded target 2 r 22 APFUTI, FAREREE UTEERS
Students who enter/go to tr e N W
school in our operational area EnTw A eSE. SRR
0 1 1 1 05 Q;y&—*vhiﬁtu
0 1 1 L
15/3 15/9 16/3 16/9 53 519 603 169

TI'E EH IB.A BA."K.. LTD. Best Bank 2020 - 3 years of value creation @



The 12th Medium Term Management Plan

Group Total Balance of Financial Products Best Bank 2020

3 years of value creation

Support steady asset building for customers with Fiduciary Duty

Level-paying life Insurance ﬁgg”goio
Concentrate specialized staff (cases)
T Y . 700 4713 5,000
) Selling amount per person (¥Mil.) cases (right)
Kashiwa . - 4,500
’ - 4,000
Matsudo
500 ¢ - 3,500
Yachiyo | ] 211 | .
|ch|kawa Specialized staff 400 | ot (left) | 3’000
Funabashi 149 15t payment (left L 9500
Sakura 300 - ,
Urayas Tsudanum 2,026 - 2,000
o ‘E\% T 2016.4~ 200 47 | 1,500
N 100 [ | 20 20 v
E dina the bl k | From the 2 payment (left) | [ 500
Xpan |ng e OC S Chuo L | 0 1 1 0
2H 15 1H 16 1H 15 2H 15 1H 16
Providing a broad range of services IT-related services
Chibagin Securities Co., Ltd. Jul, 2016 [PORT STARJ (Robo-Advisor)
JUL 2016 Opened MatSUdO BranCh 7V RBUCKESBIEEYR—N [5a55

R—hR5—

(Deal with customers introduced by the bank)

Chibagin Asset Management Co., Ltd.

Jul, 2016 Introduced 2" fund named [ Haito-Meijin |

Sep, 2016  Introduced fund exclusively for Musashino
Bank’ s customers, named [ Musashino wrap |
(Collaboration)

Jul, 2016 Added new function to
tablet platform

Nov, 2016 Installed Demand projection
model using big-data

Tl-fE EH IB.A BA."K.. LTD. Best Bank 2020 - 3 years of value creation @




Trust Business and Inheritance-related Services

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Expand inheritance-related business through alliance with other banks, expand products to meet with aging society

Number of contracts and income for inheritance-related services
(Testamentary trust, Support service, Inheritance rearranging)

900 ¢ 253 (1st Half) [ 300
(Cases) Fees and commissions income (right) 297 (¥Mil)
764 A
600 r - 200
Total cases (left)
105
300 - 350
298 I
193 .
, T s | |
FY12 FY13 FY14 FY15  1HFY16
Customers’ total assets for testamentary trusts — ,...eceecensennnnns .
with Chiba Bank = Spreading effect(1H FY16) =
*Assets received by each term-end, . | duct E
200 including executions that have been completed 190.2 ;1surance/§ér$ 4u§,|s .
(¥Bil.) 164.8 cases/=14BL
i New loans .
+20 1255 Total assets 8 cases | ¥1.4Bi.
* *
93.7 AEEEEEEEEEEEEEEEEN »
100 - 74.1 i
55.7
43.2
At Chiba Bank group
O 1 1
14/3 15/3 16/3 16/9

THE CHIBA BANK,LTD.

Alliance with other banks for inheritance-related services
(Daishi Bank, Chugoku Bank)

Customer Service

Daishi Bank(Agent basis)
Chugoku Bank(Entrust operation

Providing know-how,
infrastructure

Back office work
Chiba Bank

Fee collection
Accept trainees

Expansion of asset maintenance product

May 2016 Chibagin Family Trust Support Service
Jun 2016 Chibagin Gift Support Service (Legacies)

Jul 2016 Chibagin Guardianship Support Service

Enhance relationship with the next generation,
gather new business opportunities

Best Bank 2020 - 3 years of value creation @
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International Business AN X PN 2020

fili firt 7 i& @ 3 1F

Increasing foreign currency investment, conscious of stable funding
Balance of loans in USD

Investment in USD denominated PE fund

?(’?$5|\9|?|) [ 2 866 3,088 1st regional bank
3,000 o, o _ _
2367 |_Domestic Branches | i:' S5leEh » [ IFC Emerging Asia Fund ]
2,500 r '
1,944 1546 1,673 < —
2,000 r ’ Invest in corporates/projects of IFC
1500 1,211 members in Asian emerging countries
, i 982
100 | N
Have the opportunity to invest
500 in socially significant cases
0 , , in which the World Bank Group
FY13 FY14 FY15 1HFY16 s invalved
USD Funding : .
USD funding using JGB collateral
9,000 8,455 8,455 |
Gmn - Transfer JGBs in pledge
Lower liquidity Stable
8,000 .
assets Funding JGB
2,976 Covering oy
2,915 N
7,000 - Deposits 102.1% as of i:' SléESh FRB
Loans Currency Swaps Sep 2016
6.000 over1Y BOJ operation USD CaSh
' USD Bonds
NY Branch are able to borrow
5,000 Stable Funding
ratio=>Achieved 100%1
4,000 @
Investment Funding ' .
Expand USD Funding sources in case of emergency
TI'E EH IEA MK‘ LTD. Best Bank 2020 - 3 years of value creation @



Dealing with Digitization

The 12th Medium Term Management Plan
Best Bank 2020

3 years of value creation

Shifting to “Digital Banking” targeting 2020 to deal with social digitization

/0 Awareness of employees \

€ Strengthen digital skills
@ Utilize digital tools
€ Reform in the way of working

Workplace Revolution
Development Division

\_

-

Employees

FinTech Business Promotion Office

T&I Innovation Center, Co. Ltd.

/ & Demonstration test of \

"Watson” in FX field

€ Automate some procedures
(deposit & loan) by using IT.

€ Anew branch model demonstration

Procedures

€ Maintained new functions | .=
(inquiries about balance & |- gy
transactions) by AP | g!@if; "
@ Chibagin App Chibagin App ,

Demonstration experiment

for coupon delivery j

THE CHIBA BANK,LTD.

Best Bank 2020 - 3 years of value creation @



TSUBASA Alliance NI 020

fili firt 7 i& @ 3 1

Enhancing ties focusing on IT and FinTech

» FinTech subsidiary TSUBASA Alliance for Enhancing Financial System
Name T&l Innovation Center, Co. Ltd. i:; 5'3’3;" 9 % E' AT «’ ':Fﬁﬁ
Chiba Bank Daishi Bank Chugoku Bank
: st - TXTRARORDE N o
Established Jul 13, 2016 E BREF l SR @jtliﬁ&{?
Capital 0.1 ¥BIl. IT lyo Bank Toho Bank North Pacific Bank
Chiba Bank 40% FinTech P AT TR
0 AL e o el S
Holding Daishi Bank + Chugoku Bank 10% AR, g
ratio lyo Bank + Toho Bank I?] -
North Pacific Bank - IBM eac
> Al (IBM Watson)
- Demonstration test of "IBM Watson” in FX field Traditional business

o
lifee s i O, AUE > Inheritance business (Daishi Bank + Chugoku Bank)

> Fin Tech business competition
[ TSUBASA Alliance Finovation Challenge |

> Cross-border loan with stand by letter of credit (North

_ e Pacific Bank)
- Solution to specific issues each area has
+ Regional economy revitalization by collaboration of — ustomer ol 32‘;;0;3352 2% 81T
specific industry and IT ! North Pacific Bank
= will be offered from Dec, 2016 Japan Stj:‘/g by
> New settlement service using biometrics T USE deroniiaicd -
- starting palm vein authentication oan 3‘“‘ -7
gp Us _ > SIEEh
= will start from Jan, 2017 Chiba Bank, NY Branch

Tl'E EH IB.A BA."K.. LTD. Best Bank 2020 - 3 years of value creation @



Chiba — Musashino Alliance

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Accomplished more than 10 subjects in last six months, deepening alliance

v’ Chibagin Asset Management makes an exclusive
fund for Musashino Bank for their customers.

v Promotional campaign together

v" Musashino Bank is planning to have an interest in
Chibagin Asset Management
(Now co-ordinating)

v’ A trainee from Musashino Bank will be sent to our
Singapore office

v’ Introduce our overseas offices to Musashino
Bank’s customers

{6 swmn Gy mamm
FE-BREBT7SAT/RREFrA—

sz

2016/3
- Announced Chiba-

Musashino Alliance

THE CHIBA BANK,LTD.

\_ Collaboration of asset
management business

New!
p 2016/11
\ Collaboration

2016/10
\_ Logo release

2016/7 f \LLIANCE

FH - PP P71 PY K

More subjects will be
concretized soon.
The alliance is
to be deepened.

on overseas business

<Completed & ongoing>
Syndicated loans (5 cases, 8.6¥Bil.)
Introduce own customers to each other
Allow to use credit review tool
Seminars and research
New services by providing know-how
Integration of securities’ system
Cost cutting on system

etc.

LR 2R 2R 2% 2R 2% 4

<Now negotiating>
Securities

Inheritance

Credit Card

Call Center

Deposit product
Support for restructuing
Subsystem

New branch model

OoOooooooao

Best Bank 2020 - 3 years of value creation @



The 12th Medium Term Management Plan

Governance / Capital Strategy Best Bank 2020

3 years of value creation

Governance / Capital Strategy

TI'E EH IEA MK‘ LTD. Best Bank 2020 - 3 years of value creation @



The 12th Medium Term Management Plan

Best Bank 2020

Governance

3 years of value creation

Building the management structure for sustainable growth and increasing corporate value

Constitution of Directors Book Value* of stocks and ratio to Tier 1 capital (Consolidated)

*Acquisition cost of other securities with market value
_WW Tota |

[Policy of holding shares]
Total number Based on economic rationales and forward-looking stock values

Olteide 3 3 6/18 with risk and return, appropriately verify the validity of the holding
rationale
Female 2 — 2
250 53,8 60
i 0 0 0 '
Outside% 23.0% 60.0% B (%)
Female% 15.3% — 11.1%
200 7 Book value / Tier1 capital (%) | 40
Improving effectiveness Held 8 times in 1H 2016
of the Board of Directors (% of attendance 100%) 212
150 189.8 299
< 20.9 83
- . . . . . - 174 16.2 14.6 20
Providing sufficient information to outside directors - 134 134
- Customer Satisfaction Promotion Committee W EBEEEEBEEER >
Attending committees | ° Diversity Promotion Committee
as observers + Compliance Committee 106.8
+ ALM Committee 0
5 Agreed to sell
T - Oyumino Center ¥6BIil.
- Masago Branch (New branch model) —>¥$(I)%s§|to
il.
. . + Study group held by Regional Banks Association of 1 W . \ \ : : s s s
Attending seminars 0
Japan 01/3 09/3 13 13/3 153 16/9

THE CHIBA BANK,LTD.
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Capital Base

The 12th Medium Term Management Plan

Best Bank 2020

3 years of value creation

Maintain solid capital in terms of quality and quantity, complying with BIS requlations

Consolidated capital ratio

16
(%) 14.66 Total Capital Ratio
13.72
14 r ¢
.......... - Common Equity
./"\.; """ . Tier1 Capital Ratio
. —a 13.09%
12 t 12.58
Tier1Capital Ratio
10 F Common Equity Tier1
Additional issuance of subordinated bond 10¥Billion Capital Ratio
to bolster Tier2 Capital
8
14/3 15/3 16/3 16/9
1t reginal bank Subordinated bonds 15t regional bank
Basel I # # #
qualified New! New!
To :L Institutional investors 1 Institutional investors i-______ln_al_;@gejlﬁ_\?g_s_t_g?g ________
Amount ¥308Bil. ¥10Bil. ¥10Bil.
@Y1-Y5 : 0.36% ®Y1-Y5 : 0.36%
Yield 0.911% @Y6-Y10 : 6M EuroJPY @Y6-Y10 : 5Y SWAP
LIBOR+0.43% Mid+0.43%
Issue date 2014/8/29 2016/9/15 2016/9/27
Earl 2021/9/15
y - After that date every interest 2021/9/28
repayment
payment date
Final maturity 2024/8/29 2026/9/15 2026/9/28
THE CHIBA BANK,LTD.

Capital and risk-weighted assets (Consolidated)

(¥Bil.)

8524 866.8 143
Tier 1 Capital 787.7 794.7 7.0
Common Equity Tier 1 Capital 781.7 794.7 7.0

Other Tier 1 Capital
Tier 2 Capital 64.7 721 73
Total Risk-weighted Assets 6,181.8 6,315.9 1340
Credit Risk 5,326.9 5,388.0 61.1
Market Risk 61.5 66.5 50
Operational Risk 296.9 295.7 A12

Other Basel I requlations (Consolidated)

EE

Notless than 3% (Basel Commitiee
guidance)
Final standard from 2018

Notless than 80% (phase-in applying)

Leverage ratio 5.68%

Liquidity coverage 131.6%  (Final standard from 2019: Notless
ratio (LCR) than 100%)

Net stable funding 192 Not less than 100%

raio (NSFR) ° fromFY17

Best Bank 2020 - 3 years of value creation @
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Capital policy NP2 2020

fili firt 7 i& @ 3 1F

Effective use of capital for our development, steady increase in dividend keeping a stable dividend policy
Annual cash dividend per share

Announced an increase in

14 F 1 annual cash dividend
1(2¥ gl : (three successive years)
10 f

g L

6 L

4L

) L

0

07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3 17/3
(Projection)

Steady increase in dividend keeping a stable dividend polic .
Keep proactive approach

. —r toward shareholder returns
Flexible acquisition of own shares
N 073 | os3 | 093 | 103 | 113 | 123 | 133 | 143 | 153 | 163 [
rojection)

Annual cash dividend (a) 10.3 10.2 10.8 11.5 12.0 s

- |' ---------------------------- L.~ Acquisition of own shares
Acquisition of own shares (b) - - - i 5.0 5.8 94 9.9 9.9 9.9 9.9_ in April and August 2016
Shareholder return (c)=(a)+(b) 8.0 9.8 9.8 9.8 14.8 15.4 198  20.2 20.8 215 220 Total ¥9.9 Bil.
Non-consolidated net income (d) 50.1 44.6 1.3 36.2 38.1 36.0 41.2 43.2 45.8 52.5 49.0
Payout ratio (a)/(d)*100 16.0% 22.0% 86.8% 271% 256% 26.7% 23.5% 23.6% 236% 21.9% 24.6%

Shareholder return ratio (c)/(d)*100 16.0% 220% 86.8% 27.1% 389% 429% 48.0% 46.8% 454%  40.9% 45.0%
T'E CH IBA. MK' L-rn. Best Bank 2020 - 3 years of value creation @




