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The 13t Medium Term Management Plan

Best Bank 2020

Final Stage - 3 years of value co-creation

Summary of Financial Results

| Non-consolidated | Non-consolidated gross business profits (1H trend)

BN 2017/9 | 2018/9

78.2 79.1

Gross business profits 78.2 80 - 753
Net interest income 63.4 64.1 O 6 D4 | (¥Bil)
Net fees and commissions income 11.4 10.9 -0.4_p.7 | 70 -
Trading income 0.7 0.5 - 0.1 ‘
Profit from other business transactions 2.6 3.4 0.8 60 - .

Gains (losses) related to bonds 1.9 2.3 0.4 _ _
Expenses () 412 40.6 @m o Net interest income
Real net business income 37.0 @ .

Core net business income 35.0 36.0 0.9 40 : :
Net transfer to general allowance for loan losses (-) = 0.6 0.6 1H 2016 1H 2017 1H 2018
Net business income 37.0 37.7 0.7
Non-recurrent income and losses ©-2 —_— Key Points of first-half of FY2018 results
Disposal of non-performing loans (-) -1.3 1.4 2.8
Gains (losses) related to stocks, etc. 1.8 1.0 -0.7 _ _ _ _ o _
Ordinary profit 43.5 41.3 _2.9 € Owing primarily to an increase in interest income,
Extraordinary income (loss) ~0.2 _0.1 0.0 gross business profits increased by ¥0.8 Bil. YoY
Profit 31.7 -1.6 € Expenses and net credit costs both within first-half
Net credit costs (-) -1.3 2.1 @m projections
I Consolidated I | 2018/9 4 Non—con.sollda.ted profit at third highest level ever,
(¥Bil.) Change and profit attributable to owners of parent at the
Ordinary profit 44.9 42 1 -2.8 fifth highest level ever.
Profit attributable to owners of parent 31.5 -2.2
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Best Bank 2020

Net Interest Income

Final Stage - 3 years of value co-creation

Firm increase in domestic loans, and marginal yield declined at a slower pace
Average balance and yield of domestic loans

2017/9 2018/9
il. Ch .279
(¥Bil.) - 1.27% 1.18% Ex
- - 1.09%
Net interest income 63.4 (64D 0.8 10,000 NZ%
Loans and deposits 50.7 51.1 @ -9 bp. En

Loans 53.3  55.2 1.9 (¥8il)
Domestic 49.0 48.3 -0.7 9,000
International 4.2 6.8 2.6
Deposits 2.5 4.0 1.5
Domestic 0.5 0.4 -0.0
International 2.0 3.6 1.6 8,000
Securities 17.1 18.5 C 1)
Bonds 6.9 7.2
Domestic 1.9 1.7 —0.2 7,000
International 49 55 0.5 1H_2015 1H_2016 1H_2017 1H_2018
Stocks 6.0 6.7 0.7 Rate of new transactions (Change YoY)
Investment trusts (dividends) 2.1 1.9 -0.1 2bp

Negative intere
rate introduced

Investment trusts (sold) 2.1 2.5 0.4 l !J3bp | 1_b |
Market ops, financing, other (incl. NCD) -4.5 -5.6 -1.0 Z‘ -1bp
st

Domestic 60.6 60.4 -0.2
International 2.7 3.7 0.9 [ Corporate loans (excl. spot loans) Housing loans

The 13th Medium Term Management Plan Best Bank 2020
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Deposit and Loan Portfolios

The 13t Medium Term Management Plan

Best Bank 2020

Final Stage - 3 years of value co-creation

SME loans, housing loans and unsecured consumer loans growth remain strong

| S SME Loans
(¥Bil.) ,
. 4,486.2
Deposits 11,588.3(12,032.2  443.8 3.8% (¥Bil.) 4,292.0
_ _ 3,952.8
Domestic deposits 11,138.6 11,634.2 495.6 4.4% 4000 | oo 36640
Personal deposits 8,521.1 8,804.9 283.8 3.3% +8.5%|
. +7.8%)
+5.7%
3,000 . .
(¥BiL) 2018/9 2014/9  2015/9  2016/9  2017/9  2018/9
Loans 9,567.4| 9,995.8 428.3 4.4%
Domestic loans 9,370.5 9,761.4  390.8 4.1% — Housing Loans
ex. Public sector 9,142.1 9,536.3 394.1 4.3% 3,500 33426 34798
(¥Bil.) 3,192.0 +4.1%
Corporate loans 5,651.8 5,896.0 244.2 4.3% 5 032.3 3,075.6 +4.7% '
Large corporates  1,359.7 1,409.8  50.0 3.6% 3,000 T ago] L3n
SMEs 4,292.0 4,486.2 194.1 4.5%
Consumer loans 3,490.3 3,640.2 149.8 4.2% 2,300 | | | | |
- 2014/9 2015/9 2016/9 2017/9 2018/9
Housing loans 3,342.6 3,479.8 137.1 4.1%
Unsecured consumer loans 135.6  150.0 14.4 10.6%—— 180 Unsecured Consumer Loans
Public sector 228.3  225.1 3.2 -1.4% (¥Bil.) 150.0
150 135.6
Domestic loans 9,370.5 9,761.4  390.8 4.1% 120 116.7 4+10.6%
L . $16.1% |
Branches in Chiba 6,682.0 6,855.5 173.5
@ 82.6 (+17.6% |
Branches outside Chiba  2,688.5 2,905.8 217.2 8.0% 20 £20.1%
Special Branches* 1,408.1 1,502.2 94.0 6.6% 60
Retail Branches 1,280.3 1,403.5 1232 C 9.6%) 2014/9  2015/9  2016/9  2017/9  2018/9

*Tokyo Head Office, Shinjuku Branch and Osaka Branch
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Securities Portfolio

The 13t Medium Term Management Plan

Best Bank 2020

Final Stage - 3 years of value co-creation

Controlling interest rate risk while diversifying investment

* Excluding unrealized gains (losses)

Balance of securities at term-end”

Duration of securities

2 -
500 (including floating-rate bonds)
(¥Bil.) 2,308.8 2018/3 2018/9
2,226.4 Yen bonds 3.5 years 3.5 years
2,187.6 Foreign bonds 1.6 years 1.3 years
[Change from
1,995.6
2,000 - 1,956.9 2018/3]
821.1 651.9
Government
871.9 446.9  332.2 bonds
-25.6%
1,500 -
770.3 Corporate
1,000 1 585.4 b1
Investment
172.1
203.5 296.4 trusts, etc.
— 119.3 : +13.1%
N . 122.7
>00 115.5 e Stocks
-0.1%
549.4
488.6 483.1
399.3 2.5 Foreign
securities
0 T T T T 1 +10.8%
2015/3 2016/3 2017/3 2018/3 2018/9

Unrealized gains (losses) on other securities”

* Including overseas CDs

(19?)‘ 168.1 161.0 162.4
¥Bil.
147.1
25:1 139.0 e 10.6 19
140 7 7o 14,4 128
209
90 -
150.4
128.9 124.0 144.1
101.2
40 -
T Gains _ - . oo TP
A 10 - ' ' Z T I ey - A A
2015/3 2016/3 2017/3 2018/3 2018/9
| Losses Other B Foreign bonds Yen bonds Stocks

Unrealized gains :
1 on derivatives i .t
: (deferred hedge) :

USD funding (as of the end of 2018/9)

......... 30
Long-term
| Investment | Funding  [SNNIARSS
assets. | | $3,949 Mil. 2018/9
$3,039 Mil. 129.9%
Loans more than Deposits -770
one year Currency Swaps

BOJ operation
Foreign bonds, etc.

* Long-term stable funding ratio:
Ratio of stable funding (incl.
foreign-currency deposits, bonds
and terms of more than one year)

to loans of more

Loans of one year
or less
Foreign bonds, etc.

Repo, Money Market
Central Bank
deposits, etc.

than one year
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Net Fees and Commissions Income Best Bank 2020

Final Stage - 3 years of value co-creation

Fees and commissions income remain high at the same level asin the first half of FY2017

(¥Bil.) AL YIE) 2018/9 Change Fees and commissions income (1H trend)

Net fees and commissions income 11.4 22 - 12 12
Fees and commissions income 21.2 21. al) (¥Bil.) ' '
Fees and commissions payments (-) 9.8 10.2 50 - 10. 6

<Main items>

Investment trusts and personal annuities 5.3 5.0 -0.3

18 -
Investment trusts 2.4 1.6 -0.8
Annuities and whole life insurance 0.9 1.1 0.1
Level-paying life insurance 1.6 1.8 0.2 16 - '
1H_2014 1H_2015 1H_2016 1H_2017 1H_2018
Financial products intermediary 0.3 0.3 0.0

Solution-related fees from corporate customers 4.6 4.6 -0.0 Level_pav|nq Ilfe |nsura nce fees
Private placement bonds 0.3 0.2 -0.0 2.0 - r 1.8
Syndicated loans 3.0 3.2 0.2 (¥8il.) 16 ' 0.5
Business matching 0.8 0.5 -0.2 1.5 7 Initial fees
Inheritance 0.2 0.3 0.1 1o | 09

Payment and settlement transactions 6.0 6.0 -0.0

Fee improvement items 0.4 0.7 0.3 0.5 - '~ Stock fees |

Guarantee charges and group insurance costs (-) 63 67 04 j

0.0 -
(Reference) Other non-recurrent income and loss 1H_2016 2H_2016 1H_2017 2H_2017 1H_2018

Dividends from group credit life insurance 3.0 2.1 -0.9 The 13t Medium Term Management Plan Best Bank 2020
Final Stage - 3 years of value co-creation
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Expenses Best Bank 2020

Final Stage - 3 years of value co-creation

Further improving work efficiency and controlling expenses

2019/3

OHR Level Comparison

2018/9

Change

(Projection) Change

(-) 21.3 20.8 0.4 41.7 0.7 oA Bank < | B
Personnel (- . . -0. . -0.
52.9% | *
Non-personnel (-) 17.0 16.8 -0.1 34.9 0.3 Ave. of 64 regional banks*2: 67.7%
Tax (-) 2.9 2.9 0.0 5.8 -0.0
R T R EE R R R R R IR RR R R TR ER RN RRER RS ERRRRERERRRR RN ERRERRRREREE v, *1 Expenses + (Consolidated gross business profits - Gains/losses related to bonds)
3 = [2018/3]: Calculation based disclosed inf ti
. OHR 54.11% 52.98% -1. 130/0: *2 Expenses + ?l\fgna-(;g:soﬁzzte?jngr:DSsCsObsSsirlgsosrgl?)fli?sn- Gains/losses related to bonds)
PR EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEESEEEEEEEEEEEEEEEEEEEEEEEEEE o [2018/3]: Disclosed by Regional Banks Association of Japan
Main factors behind increase/decrease in expenses Strategic investment plan
(¥Bil) 2018/9 (Actual) 2019/3 (Projection) Key details Strategic investment
) e New Branch in Tokyo (3 years) Total ¥15Bil.
Overtime reduction, etc -0.2 Overtime reduction, etc -0.4 e TSUBASA FinTech Platform
Personnel ) ] ) ] » Improving efficiency of front-of
-0.4 Retirement benefit trust -0.0 -0.7  Retirement benefit trust -0.2 branch and in-branch operations ]
) « Improving efficiency for loan Co-creating customer value
operations, etc. ¥7.2Bil.
Work efficiency and Work efficiency and 2018/3 ¥1.7Bil
Non- digitalization +0.1 digitalization +0.7 g
Realizing work style reform
personnel  -0.1  gystem expenses -0.2 0.3 gystem expenses -0.3 - for all employec_as
) 2019/3 (plan) ¥2.2Bil. ¥2.7Bil.
Deposit insurance fees -0.0 Deposit insurance fee -0.1 Strengthening a sustainable
management structure
Stamp duty +0.1 Stamp duty -0.0 ¥5.1Bil.
Tax () 0.0 -0.0 A A A
Consumption tax -0.0 2017.4 2018.9 2020.3
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The 13t Medium Term Management Plan

Net Credit Costs Best Bank 2020

Final Stage - 3 years of value co-creation

Maintain a sound loan portfolio through strict credit controls

2019/3
(Projection) Change
Net credit costs (-) . 3.8 3.0 (Note) The total sum of transfer to allowance
Net transfer to general allowance for loan losses (-) 0.6 2.5 0.0 3.0 2?;;){2:2!2 Sff)?‘SI(;sz’i: )l(gsrgzzle,fj ir? ih eR ec\;es;s?):: (;f
Disposal of non-performing loans (-) 0.5 1.4 0.8 3.8 -0.0 reversal.
However, it is indicated separately as Net
Write-offs / Net transfer to specific allowances, etc. (-) 1.2 2.3 1.1 5.6 0.1 transfer to general allowance for
_ _ loan losses and Net transfer to specific
New downgrades (-) 2.3 3.0 7.0 0.2 allowance for loan losses in the left hand table
Decreases in collateral value, etc. (-) 0.1 0.1 -0.0 0.2 0.0 to enable comparison with previous figures.
Collections, etc. 1.2 0.8 -0.4 1.6 -0.3
Recoveries of written-off claims 0.6 0.9 0.2 1.8 0.1
Net credit cost ratio (-) A2bp 4bp 7bp 3bp 2bp
200 - Customer default cases Disposal of non-performing loans
(Cases) 159 159 200 - (new downgrades)
2H,97) (1H,02) ¥Bil.
g | (297 (¥Bil.)
15.0 -
100 - I
10.0 -
50 - 5.0 - I e . I 4.0 28
5.5 6.1 -
O T T T T 00 T T T T T T
1995 2000 2005 2010 2015 2018 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3(P?8j1egc/ti3on)

The 13th Medium Term Management Plan Best Bank 2020
Final Stage - 3 years of value co-creation




The 13t Medium Term Management Plan

Best Bank 2020

Earnings Projections

Final Stage - 3 years of value co-creation

Average balance and vield of domestic loans plan

Non-consolidated 2H 2018 Compa_rec: to
(projeciony | projections 1.16% 1.07% 1.02%
10,000 - r—
Gross business profits 149.4 C152.5 3.0 73.3 (¥Bil) ¢
Net interest income 121.5 121.5 0.0 57.4 9,487.5
9,500 -
Net fees and commissions income 237 240 02 130 :I:O.o 9 093 1
Trading income 2.0 2.0 0.0 1.4 5 000 g +4.3%
Profit from other business transactions 2 1 49 27 1 4 +0_6 ! | 8 631.0 iI‘ICI‘eaSe
|Gains(|osses) related to bonds -0, 5 29 34 O 5 ' -
Expenses (-) 82.8 825 -0.3 41.8 8,500 -
Real net business income 66.5 70.0 3.4 31.5

Core net business income 67.1 67.1 0.0 31.0[ +0.2 | 8000
2017/3 2018/3 2019/3

Net transfe to general allowance for loan losses (- - - - -0.6 (Projection)
Net business income 66.5 70.0 3.4  32.2 Interest income
Non-recurrent income and losses 4.0 2.5 -1.5 -1.0 120 108.6 (Projection)
Disposal of non-performing loans (- 0.8 3.8 3.0 2.3 (¥Bil,) : 105.9 106.9
Gains (losses) related to stocks, etc. 1.6 2.5 0.9 1.4 Already turning
Ordinary profit 706 (725 1.8 311 90 e e
Extraordinary income (loss) -1.3 -0.3 1.0 -0.1

Profit 49.6 1.3 20.9 60
Net credit costs (-) 0.8 3.8 3.0 1.7 54.3 52.7 53.3 55.2

30

Consolidated 2018/3 2H 2018 1H
(¥Bi|-) Change (Projection)

Ordinary profit 78.4 1.5 37.8 0
Profit attributable to owners of parent 53.7 0.7 25.2 2016/3 2017/3 2018/3 2019/3

The 13t Medium Term Management Plan Best Bank 2020 l
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Business Strategies

The 13th Medium Term Management Plan Best Bank 2020
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The 13t Medium Term Management Plan

Summary of Medium Term Management Plan Best Bank 2020

Final Stage - 3 years of value co-creation

A financial group with
e Best Bank 2020 Final Stage | “advancement”
- 3 years of value co-creation “high productivity”

I .

“.‘ “unwavering

A Current medium term y Sl trustworthiness”

. 2017.4 TR 2 2020.3 .: Striving for sustainable growth with

. . the region amidst an increasingly

.IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII. stringentenvironment

Creating the “Best Retail” “Co-creating value” with a wide

banking Group*® variety of stakeholders

*A financial group which provides top-class satisfaction through advanced services and is highly regarded by local customers,
both individuals and SMEs.

Key issues involved in “Best Bank 2020 Final Stage — 3 years of value co-creation”

Co-creating customer value | Realizing work style reforms that Strengthening a sustainable
allow all employees to shine management structure

B Further enhancement of initiatives

that offer core business support for lobi fessi I . .
business partners based on m Developing a professiona B Further strengthen alliances with

evaluation of their businesses and workforce . ) other banks such as the “Chiba-
that contribute to regional m Promoting further diversity Musashino Alliance” and the
revitalization B Review the way individual “TSUBASA Alliance”

m Extensive focus on “fiduciary employees work to develop a m Achieve low-cost operations
duties” in the asset management structure that allows them to through drastic reviews of

business specialize in business with a high business processes
: : - added-value . .
m Creating advanced services with B Positive and pro-active response

high added-value that utilize .
FinTech, etc. in response to the to ESG issues
digitalization of society as a whole

The 13th Medium Term Management Plan Best Bank 2020
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Best Bank 2020

Final Stage - 3 years of value co-creation

Progress toward Numerical Targets in the Plan

<Target indicators for 2020/3>

_— Profit attributable to owners of parent Consolidated CET1 capital ratio
Profit attributable to owners of parent

¥60.0Bil. o) o

60 - 13 -

I I |

Consolidated ROE
(based on total shareholders’ equity) 55

¥54.5Bil.
] 12
7% range
50 - I 11
45 - . - - . 10

Consolidated CET1 capital ratio

12% range

Balance of loans

2016/3 2017/3 2018/3 2019/3 2020/3
(Projection) (Target)

Balance of loans

2016/3 2017/3 2018/3 2018/9 2020/3
(Target)

Balance of deposits

¥10.5Tri. 13
(¥Tri.) ¥9 9T (¥Tri.)
10 - ¥12.0Tri.
12 -
Balance of deposits
L] 9 _
¥12.5Tri.
11 -
8 -
Group total balance of financial products
7 I T T T T 10 T T T T T

¥2.5Tri.

2016/3 2017/3 2018/3 2018/9 2020/3
(Target)

2016/3 2017/3 2018/3 2018/9 2020/3
(Target)

The 13th Medium Term Management Plan Best Bank 2020
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Best Bank 2020

Loa nS for Corporate CUStomerS ( 1) Final Stage - 3 years of value co-creation

Strengthening corporate loans, proactive approach to meet client’s need and provide solutions

Loan balances and number of borrowers for whom
loans are based on evaluation of businesses

Balance of SME loans

6,000 - 5,000 -
¥Bil. +4.5% (¥Bil.)
(¥Bil.) from 4006 3,905.6
2017/9 ’
c 000 4,900.0
’ - 3,000
O 486 '
4,292.0 4 410.9
2,000
4,000 -
1,000
3,000 T T 1 O T
2017/9 2018/3 2018/9 2020/3 2016/3 2017/3 2018/3
(Target)

Strategy for strengthening corporate loans Examples of utilization of external partners

Strengthen business : ( ) 4 A ( )
c?perati - Alliance External partners Ko
000 SUCCEED
oo
db 0% Register Search noo
Expand business area s Business Assigning = oog
(Tokyo) Establish joint bases matching company 00a[3g
Evaluation of Utilization of Group Business succession i} Qjﬁlggi‘j
customers’ business functions and M&A Search ( Register (Seminars for
Advisory | |information listings| | fmm— branch managers)
Securing personnel ;
Increase number of Support for overseas - \ / e TN
; - and efficiency
sales representatives expansion

improvement

The 13th Medium Term Management Plan Best Bank 2020
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Loans for Corporate Customers (2)

The 13t Medium Term Management Plan

Best Bank 2020

Final Stage - 3 years of value co-creation

Further expansion of retail bases within and outside Chiba Prefecture

Number of new loans (by sector,
excl. Special Branches outside Chiba)

2,500 -
(Cases) 2,007 1,997
2,000 -
1,659 1,735 |
1,434 Other than real
1,500 - estate leasing sector
1,039
1,000 - 943 817
51 24
>00 - Real estate
leasing sector
O T T T T -_|
1H_ 2016 2H 2016 1H 2017 2H 2017 1H 2018

Amount of increase of SME loan balance
and composition by sector
B Manufacturing

B Construction

m Utilities
Change from

2017/9 » Wholesale/ Retail
Amount of
increase of Real estate leasing
balance

Real estate transactions
Medical/ Welfare/ Services

Other

Balance of domestic loans (by area)

8,000

(¥Bil.) | 6/681.9 6,797.6 6,855.5
6,000 Branches in
Chiba
4,000
Branches in
Tokyo
2,000
Other
0
2017/9 2018/3 2018/9
Domestic loans (by size of company)
Public Large Large

sector
3%
Individuals
44%

corporates
6%

corporates
5%

Individuals
33%

Within Tokyo
(Retail branchesx+)

* Of which Special Branches within Tokyo
(Tokyo Head Office, Shinjuku Branch) excluded

The 13th Medium Term Management Plan Best Bank 2020
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Rental Real Estate Loans (1) Best Bank 2020

Final Stage - 3 years of value co-creation

Responding to the actual demands of communities while accumulating know-how

Rental real estate loan balances and share of balance of domestic loans

2,500 - - 3%

(¥Bil.) 22.5%

2,000 - L — 22000 | 2%

1,500 | 14.3% - 2%

1,000 - - 1%

948.2

500 - - 1%

0 T T T T T T T T T T T 0%

2008/3 2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2018/9

* Including rental real estate loans to other than real estate leasing sector (excl. repair costs and funds for tax payments, etc.)

Property location (on the basis of Borrower attributes (on the basis of Use of funds (on the basis of
amount as of end of 2018/9) amount as of end of 2018/9) amount as of end of 2018/9)
Southern and eastern Small-lot borrowers*4 Regular employees*3 Commercials, etc.

10% 15% 9%

OtDer Condominiums
2% 1%
Areas adjacen} buildings _
to Tokyo 299%, Entire
i _ roperties
(Kinto, (J)oban) Landlords, Buildings P 9p0%
39% etc. *1 61%
TOkyo 45%
23% :
Around Chiba
Clty *1 Landowners who have owned land since the generation of their great grandparents and earlier /
(Chiba I ) ¥100Mil. or more in financial assets / ¥500Mil. or more in net assets *Applies to individual customers

*2 Business owners who operate a business other than real estate leasing/Owners who own more

0 : .
18% than 10 units for leasing The 13t Medium Term Management Plan Best Bank 2020
*3 Employees that do not fall under 1 and 2 above ]_6

*4 Small-lot investors of amounts less than ¥50Mil. Final Stage - 3 years of value co-creation
Corporate customers are also classified each segment by taking into account their background assets




The 13t Medium Term Management Plan
Rental Real Estate Loans (2)

Best Bank 2020

Final Stage - 3 years of value co-creation

No concerns about loans to regular employees as well

Rental real estate loans to reqular employees (stock)

Summary of cases of rental real estate loans to

reqular employees (portion executed in FY2017)
400 - 2,153
: As of the end of 2018/9 ! Executed amount (by amount
(¥Bil.) “|oans past due for more borrowers (by )
than 3 months”

300 -

Above ¥200Mil. Less than ¥30Mil.
Zero*
¥30Mil. or more and

200 . less than ¥50Mil.
¥}00M|r|]. or¥n;ore|v|r?1I Average
ess than ¥200Mi executed
100 amount
l ¥97Mil.

0 T T T T

2015/3 2016/3 2017/3 2018/3 2018/9
*Delinquency rate of rental real estate loans (total): 0.02%

50Mil. or more and

less than ¥100Mil.
Property location of rental real estate loans to reqgular

employees (on the basis of amount as of end of 2018/9)

Distribution of borrower income

Less than ¥10Mil.

¥30Mil. or more

18%

Average amount of
financial assets held

Average ¥50Mil.

income
¥18Mil.

¥20Mil. or more and
less than ¥30Mil.

¥10Mil. or more and
less than ¥20Mil.

*Average income is on the basis
of total with guarantor.

The 13th Medium Term Management Plan Best Bank 2020
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Rental Real Estate Loans (3) Best Bank 2020

Final Stage - 3 years of value co-creation

Response based on strict review, operations flow, and internal controls system

! > Required documents

> Screening of real estate agents : e T -Carry out customer interviews,
-Credit Div. controls real estate agents _ 3 .
A - " 7| Real estate agents .
-Information about misconduct and , . . €
. v

thoroughly, eliminate tampering and
similar acts is shared in the CRM system 1 “smEmEEEEEEEEEEEEEEEEER

falsification, etc. of screening

_________________________________________________________ documents
i Project inquiries > Building a relationship of trust
> Screenin : \ll c W|ft_h customerfs A
=creening 1 -Confirm reason for purchase
l'_l‘ggguﬁaslggg are approved by the : _ ' -Thorough explanation of risks
As qundin based on busi iabil | r— Credit Unit B —— e BUSINESS Promotion -Respond cautiously to refinancing
9 leEsts] el [UElInEES ViEloliaT, ' Unit needs as well based on case-by-case
SimulationOfincomeandexpenditure \:\ ‘IIIIIIIIIIIIIIIIIIIIII‘ ‘IIIIIIIIIIIIIIIIIIIIII‘ 'ud ment
throughout entire the loan period i - - ‘Ensuring . o judg
(utilizing the software program “Chintai-0") : : Credit Division N | S md:gf:d- —>! : Branches !
.Verify appropriateness through rent map 1 :Illllllllllhllllllllll: :.llllllllll IIIIIIIIIII: > Evaluation Of Sales representatives
-Screening including asset situations, etc. : Evaluate -Comprehensive evaluation of
e cou‘at:ira Support aspects performance and conduct
. IIIIIIIIIIIIIIIIIIIII: .
> Control of ongoing credit i :| Business Operation : Business Promotion :
-Each year, final tax returns, certificates of 1 B Division . Division :
withholding tax, and similar necessary : T iinnnssssssseree e, I
documents are required ] Hapar O Rk Management . Monitoring 1
-Sales representatives confirm occupancy : Divisign . 1
status ! .. - Report , o .
: EEEEEEEEEEEEEEEEEEEEES COmpIIanCeDIVISIOn ]
Report 1
> Collateral value : I
-Evaluate collateral strictly through ] Report .
evaluation by headquarters i Committees !
-Application of capitalization rate method 1| (Credit Rk Management Committee, ALM Committee, Compliance Committee, etc.) !
(by third parties) limited to some large- : |
scale projects L o o e oo
Monitoring
Report
> Restraint through middle section ) ] ] Report Internal Audit a_nd
-Committee Report (quarterly) Board of Directors (Board of Designated Directors) Inspection Unit

The 13th Medium Term Management Plan Best Bank 2020
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Performing ongoing credit management thoroughly

*To eliminate outliers,

DSCR/LTV DiStribution average calculated by

removing top and bottom 5

m Annual survey of revenue, occupancy 1,000 - 1,000 - ercentil
ntrol of X ' ) percentile
oncgint Ocroedit rates, and status of maintenance and repairs (Cag’gg) ] (Cag‘gg) ]
el (accumulate data in headquarters)
600 - 600 -
400 - 400 -
®m Build our own evaluation model (evaluate
effect on customer finances and credit costs) 200 4 200 1
Stress test Evaluation model: financial stress model 0 e — 0 e
Example scenario: macroeconomic stress, 200% 150% 100% 50% 0% 0% 50% 100% 150% 200%

population decrease

Good DSCR Bad Good LTV Bad

Average* 159% Average® 75%

Occupancy rates of our customers’ apartments
by property location

Default™ratio

3% 2.73% *Default:
Downgrade to potentially
100 - 89.4 90.3 87.2 87.7 88.2 1 bankrupt debtors
%
(82 i Other than real estate
81. 80 83. 81. 2% _2.210/0 IeaSing sector
60 - 73. \
m Our customers’ apartments: as of the end of 2016 | Total
40 - m Prefectural average: Based on Ministry of Internal Affairs and
Communications “Housing and Land Survey” (2013) 1% 0.72% 1.02%
Rental occupancy = Number of inhabited properties + h—H_——\ 0.71%
20 - (Number of inhabited properties + Number of vacant | Re_al estatte
properties) easing sector
0 T T - T - T - T 00/0 T T T T T T T T T T 9-150/0

Total Chiba Tokyo Saitama Ibaraki 2009/3 2012/3 2015/3 2018/3

The 13th Medium Term Management Plan Best Bank 2020
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Final Stage - 3 years of value co-creation

Improving response time by enhancing working efficiency

Balance of housing loans

Strategy for strengthening housing loans

+4.1% : _
4,000 - From B Strengthen tie-ups with branches and
’ / 2017/9 Review of housing companies
(¥Bil.) 3,600.0 sales structure m Cooperative activities in blocks
3,431.1 3,479.8 m Strengthen sales in urban areas
3,500 - 3,342.6
B Expand integration of back office work in
Improved Work headquarters
3,000 - Efficiency B Receive pre-applications via app and
online
5 500 - Differentiate from m Group credit life insurance for 11 lifestyle
' ' ' other banks diseases
2017/9 2018/3 2018/9 2020/3
(Target)
Executed amount of housing loans Number of prg—adppllcatlons ==
Housing start statistics 17 59, 22,000 - received g:.m
for Chiba Pref. -1/.2% s o
(New housing) .\_ (Cases) 19,230 — .
27,278 s Land > T
200 '
181.6 18,000 -
(¥Bil.) 168.3 16,557 e —
Refinanced 15,466 - || Sepe Lot on bl S
150 - k=N Second Received by app
hand and online
- nchange b ose
YoY (by purpose) principle within 15 min.
so Newly 10,000 > I_mprove response
executed time and work
1H_2016 1H_2017 1H_2018 efficiency
0 - The 13th Medium Term Management Plan Best Bank 2020

1H_2017

1H_2018

Final Stage - 3 years of value co-creation
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Final Stage - 3 years of value co-creation

Responding precisely to the customers’ needs with risk management

Balance of unsecured consumer loans
200 - . 1 10.6% Promotion of loans by purpose
. 0 "
(¥Bil.) from 170.0 ® Reinforcement of u
150 | 1356 142.2 2017/9 non face-to-face channels IR
® Improve product marketability :
Loans by ey v
100 - purpose - wm A
+13.3% Card loans T
>0 - ® Cross-selling to housing loan customers
54.9 56.5 58.5  Card loans :
16.5% ® Approach to employees of our business
0 ' ' ' ' partners -
2017/9 2018/3 2018/9 2020/3
(Target)
Balance of auto loans and student loans Our actions
e Receiving written proof of income if “lending over
50 - - .
| 7 | Auto loan | Confirmation ¥O.5_M|f|. (since Cgc%ober 2017). i .
(¥Bil.) 39.3 : o of earnings e Rein o_rcemeqt o] t. e w.eb system for convenience
40 | 37.0 +12.5% (uploading the identification documents, written proof
from of income, etc.).
2017/9 : :
30 4 Conflror?atlon ¢ Considering competing debts such as card loans
repavment from us and other banks, etc., conduct appropriate
20 - +16.0% Zb¥lity screening to prevent over-lending.
10 - ¢ Regular information exchange with guaranteeing
Control of P
. .. | company, and building a system that does not
ongoing credit d - ,
0 | epend solely on guaranteeing companies.

2017/9 2018/3 2018/9 The 13 Medium Term Management Plan Best Bank 2020
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Group Total Balance of Financial Products

Ensuring "customer-focused" business management (fiduciary duties)

Group total balance of financial products Balance of assets under management
of Chibagin Asset Management
3,000 96.5
i 100 - 91.9
(¥Bil.) +3.9% (¥Bil) 82.1 Siscretionary

From 2,500.0 | 24.0 24.5 investment
2,500 - d 2017/9 75 24.7

2,047.0 2,049.9 50 -
2,000 - I
25

Investment
trusts

1,300 | | | | ’ 2017/9 2018/3 2018/9 |
2017/9  2018/3  2018/9 2020/3
Target i
(Target) Number of Registered Accounts
at Chibagin Securities
Clarify target of | »Efficient approach to high net worth clients
approach Utilize activity control records and various lists 82,000 Of which in QA\L*L!AN«C E
. . . . - A _ )
Assign order of priority to improve interview rates (Accounts) szlgar?r?cﬁ;if. 80,424 3::; CHIBA BANK "*+. e Personnel
80'000 T 77.892 ¢ ‘l MUSASHINOBANK
> Discovering needs of beginner investors and :
growing the customer base 74,660 Customer introduction 8
Consulting Web-based services to open accounts and m 75000 - 73,489 ‘:,
function start funded investment trusts and funded NISA o0
> Increase sales of insurance ‘ 2 CHIBAGIN
Awakening needs that arise from inheritance or 70,000 - "‘m SECURITIES
inter vivo gifts
Tie-up of banking and
65,000 - : : securitigs through
An investment business with fiduciary duties focused on stocks 2016/3 20173 2018/3  2018/9 intermediary services
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Alliance Strategies
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Chiba-Musashino Alliance _
Final Stage - 3 years of value co-creation

Strengthen joint sales within Tokyo area

Tokyo 23 Wards “Strategic Operating Area”

Chiba-Musashino Alliance Award

Ikebukuro Corporate Sales Office(opened Oct 201 - _
-Sharing examples that show success through utilization of the alliance

[Examples of Awards] Building a system that takes advantage of
the monthly meeting where project introductions can take place

Ebisu Branch(opened Jul 2017)
quickly among personnel of both banks led to results such as many

Upgraded from Ebisu Corporate Sales Office (opened Oct 2015)

. i:; f:i {; syndicate loans, co-financing, etc.
Shinagawa Branch (opened Jul 2015) e {; Strengthen alliance promotion system in Tokyo m
Upgraded from Shinagawa Corporate Sales Office (opened Oct 2013) . . . L .

| {; +Assign alliance promotion specialist to Akihabara Branch

m -Hold regular (weekly) meetings and share project information, etc.
Hamamatsu-cho Corpora‘_tg les Office -Considering study groups and exchange meetings held by the Tokyo
(opened Jun 2018) — branch managers of both banks
Jointly established with Musashino Bank Office 15 baseS .

Customer introductions and executed

\LLIANCE Reasons for expansion of amount (cumulative total)

4 SR 7T PR transactions within Tokyo 6 - 503 caces
W (¥Bil.) Number of mutual 167 cases
.mm_I

development in that aspect)
» Propositions for various solutions
including support for overseas

» Expansion of sales bases (sales .
P ( introductions 139 cases
81 case
2\ aewas s

4.8 o2

. g expansion 2 - 17 caseg
» SME needs for increasing 3.5 Executed amounts of
transaction banks and 1.5 Chiba Bank
diversification of funding 0 0.8 . . . . .
> Active utilization of alliances 2016/9 2017/3 2017/9 2018/3 2018/9

The 13th Medium Term Management Plan Best Bank 2020
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Deepen cooperation in a wide range of fields

Shared systems

Chiba Bank | Daishi Bank |Chugoku Bankj Hokuyo Bank | Toho Bank

Since Since Since
Jan 2016 Jan 2017 May 2017

From FY2022
(planned)

Main frame system cooperation

Basic
Agreement on
Cooperation

Joint development of TSUBASA Smile

m (New counter reception system)

Full evaluation
towards
participating in
the shared
system

/TSUBASA

\ ALLIANCE

Sharing administrative operations with Daishi Bank

10,000 -
Sharing administrative c
operations (Cases)
> Administration establishment,

. 7,500 -
changes and abolishment |
» Inquiries from branches
» Training
:tcSerwce center centralization, 5,000 -

Since Mar 2018:

Chiba Bank has provided 2 500
telegraphic fund transfer entry !
services for Daishi Bank

Based on the strong results, the

number of terminals were 0
increased, and to be a full-scale

roll-out from next spring

[ Number entered

e Target

11T

Mar Apr May Jun Jul Aug Sep Oct Nov

Dispatched personnel from each TSUBASA Bank

As of the end Asset

Daishi Bank
Chugoku Bank 7 1 1
Iyo Bank 1
Toho Bank 2 1 2 1 1
Hokuyo Bank 1 1 1

TSUBASA Presidents’ Meeting

Develop initiatives with a sense of speed and strengthen the

PUrpose  jjiance through candid exchange of opinions
Adend Activity reports of Executive Officers’ and General Managers’
genda Meetings of each division, and policy discussions, etc.
The Presidents of each bank (associate members: each
Members

bank’s executive officers in charge of corporate planning)

Frequency Basically once every three months

of meetings
v Sharing of information about IT, marketing,
Advisory Report c_IeveIc_>pment o_f new products and advanced
financial techniques
v Exchanges with think tanks, study groups
New

TSUBASA Financial Study Group (under consideration)

The 13th Medium Term Management Plan Best Bank 2020
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FinTech

Final Stage - 3 years of value co-creation

Positively consider to develop advanced services using FinTech

Research into FinTech Second FinTech Business Contest

TSUBASATS4A7¥2

FlNO\ATlON
e, SHALLENG

T&I Innovation Center Co., Ltd.

Chiba Bank 40%

Investment
ratio

Daishi Bank, Chugoku Bank,
Iyo Bank,Toho Bank,
Hokuyo Bank, IBM Japan

participating banks and 2

10%
each

|
s
Transformation of bank business v

[ omeon ]

1 I8 HOKUETSU BANK
o
B roHo BANK

r

TSUBASA FinTech Platform

Customers TSUBASA

FinTech Platform

User
o o registration
Login
_—

Services of partner businesses

Szaim  Binbee

@ Money Forward (o 959K

L chiea BANK

e p
L MUSASHINO BANK Mg

e

Name TSUBASA Alliance Finovation Challenge 2018-2019

N

[Main use cases under consideration]

Organizer T&I Innovation Center Co., Ltd.

Launched services

{; CHIBA BANK !THE IYO BANK, LTD, « Addition of PFM connections

« Development of digital passbooks
© DAISHI BANK [l THETOHOBANKLTD. | . ApT panking

Chiba Bank, Daishi Bank, Chugoku Bank, Iyo Bank, Toho Bank,
Hokuyo Bank, Hokuetsu Bank
(Special sponsors) Musashino Bank, Shiga Bank

Co-organizers

Applications begin: from mid-October

<(0 CHUGOKU BANK 2 North Pacific Bank * Tie-ups with payment and accounting ( T;r‘ir?gd) Review period: Dec - Jan (review of documents and presentations)
software companies P Final presentation tournament: Mar
\ 7. Shifting internal bank administrative . .
STTTEEEEEEEEEEEsEEEsEEsEEEEEsEEEEEEEEnEE ., Themes New services that use FinTech p|atform

.. MUSASHINO BANK
(to launch In next spring)

processing to API
Addition of biometric authentication
functions

Review criteria

Comprehensive review from the points of view of user-friendliness,
feasibility, and innovation

The 13th Medium Term Management Plan Best Bank 2020
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Trust Business and Inheritance-related Services

Further expanding business with alliance banks, broadening products to address aging society

Number of contracts and income Alliances with other banks
for inheritance-related services Number of applications
1,138 cases 600 -
600 -
(¥Mil.) Highest (Cases) € DAISHI BANK 504 cases
500 - 500 1 & CHUGOKU BANK 418 cases
764 cases
400 - 555 682 cases 400 - 328 cases
[ |
300 300 -
350 cas, i1 ’
200 - 200 - N )i MUSASHINOBANK
100 | 172 100 | °~bcas B THE TOHO BANK LTD.
O T T T T 1 O T T T 1
2015/3 2016/3 2017/3 2018/3 2019/3 2H_2016 1H_2017 2H_2017 1H_2018
(1H)
Support for smooth asset succession of high net-worth clients Daishi Musashino Chugoku Toho
Bank Bank Bank Bank
SUCh as Iandlords and entrepreneurs Since Oct 2016 Since Apr 2017 Since Oct 2016 Since Jun 2017
Inheritance-related services Trust business , (Agency method) (Contracting out method)
Tie-up Customer-facing operations Chiba Bank is the subcontractor
method are contracted out by Chiba for administrative tasks such as
Testamentary trust on3gement succession Land trust pank clerical wiork
public interest trust Advantages ; : They can enter the market
Will preparation support Family trust Specified gift trust for alliance Being acl:jksatt)omdelrgﬁtly .l’?esspond to without needing to have
service support service o banks u Finquint an administrative division
Guardianship support trust
Inherit rti [ i
nheritance sorting service Alternative testamentary trust Advafn'f‘ages Utilization of accumulated operational know-how
. . - . 1o and access to new business opportunities and increased profitability
> Expand income opportunities through utilization Chiba Bank

of new support tools and knowhow
Final Stage - 3 years of value co-creation
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Market and International Business

Take advantage of the largest overseas network of regional banks

Our overseas network Co-financing scheme with alliance banks
CHIBA BANK Alliance banks’
domestic branches domestic branches
| |
O] Standby L/C Standby L/C Support alliance bank
London Branch New York Branch v W customers’ foreign
i currency funding
i Shanghai Rep. i:; CHIBA BANK
Bangkok Rep.£&% = Hong Kong Branch ' overseas branches —
|
L% Singapore Rep. LerTE
Aug 2018 A 4 COWALLIANCE
Turn into co-rep. office Customers and overseas local subsidiaries \J/
with Musashino Bank Of a”iance banks Q/IISIE'\%{\S‘\
Market and international operations partnerships with alliance banks Balance of loans to Japanese companies
y in overseas branches
COVALLIANCE N2 1,500 1 1,363
) ) ) . ($Mil.)

Foreign currency transactions Foreign currency transactions
Domestic  Shared use of securities system 1,100

Acceptance of trainees 083

i 915

Financing with standby L/C Financing with standby L/C 1,000 881

Holding joint promotional events Holding joint promotional events and

and seminars seminars

Turn Singapore into co-rep. office  Acceptance of trainees at foreign

bases (New York, Hong Kong

Overseas branches) 500

“Sixth Chib k i hi i
S Chilzer senk BRElnees Teidhilie sl 2014/9  2015/9  2016/9  2017/9  2018/9

(Organizer) Chiba Bank (Support) Musashino Bank, etc.
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Net Fees and Commissions Projections Best Bank 2020

Growing profit further, focusing on asset management and corporate financial consulting

Final Stage - 3 years of value co-creation

_ Net fees and commissions income (2) Solutions to corporate customers
(initiatives for meeting medium term plan target) /

35
. New initiatives
(¥Bil.) (#) Guarantee charge, etc. (under consideration)
' 30.0
30 - (3) Pa»;n;egnt, etc. Currently
(2) Corporate ' strengthening Staffing, etc
+0.9 initiatives
h (1) Asset Mgt. 24.0 i . n -
25 23.7 +4.3 Growing profit further Existing initiatives Advisory services,
business succession,
M&A, inheritance
Corpc_>rate products with / and trusts
20 - 19.1 a high progress rate Syndicated loans
covering others covenants financing g, .
and other i CRI siz=nsesmsm
15 Tie-ups NABEMeAtz9-
' ' P BIZREACH
2017/3 2018/3 2019/3 2020/3 N D g
(Actual) (Actual) (Projection) (Target)

Investment
trusts

Financial
product
Intermediary
services

Insurance

(1) Asset management consulting

(3) Payment and settlement transactions

%
v Collaborate with Chibagin Securities f-' SlEEhEs
v Enhance funded investment trusts and —

_ i Entirely web-based scheme
core-funds to increase balances of assets [ iuAdtmmirduiin

o . /
Payment v Cashless platform utilizing alliances \JZ/TSUBASA

== ALLIANCE

Various fees
and v Fees and commissions on financing, loans and other
commissions

v Strengthen tie-up of banking and QA,\ E
securities services utilizing alliances N\ T

RS

!

25FEN
v Further use of “Hoken no Madoguchi”

v Reinforcement of non face-to-face channels a0 ehasec
insurance policy

application system

v Tie-ups with FinTech companies utilizing API platform
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IIIIIIIIIIIIIIIIIIIIIIIIII‘

y

Best Bank 2020 Final Stage
- 3 years of value co-creation

A Current medium term A
2017.4 Management plan 2020.3

Next medium term
management plan

Directions of medium term growth strategy
Q

.
.
.
.
.
.
a
L
L4
L/
LJ
L
L
LJ
»

/TSUBASA

ALLIANCE

CMALLIANCE

TW AT VI T VA

i:; CHIBA BANK Strengthen alliances

-Expand joint bases
-Broaden inheritance-related services

Expand our business base -Cooperation with subsidiaries
-Expand business area (Tokyo) (claims management, securities, CRI)
-Consulting business -Share systems and administrative
-Promote tie-up of operations

banking and securities services
-Respond to digitalization

Utilize the predominance of the alliance to develop
even more sophisticated financial services through tie-ups with each sector

The 13th Medium Term Management Plan Best Bank 2020
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Initiatives Aimed at Efficiency and Productivity Enhancement
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Improving Work Efficiency

Reduction of work volumes through efficiency improvement

Front-of-branch and in-branch operations m

Effect of
reduction
of work
volumes

Reduction of work volumes 880
through efficiency improvement employees

Initiatives

Low counter
Improve efficiency of front-of-branch 600 *Introduction of TSUBASA Smile” 7.4%

and in-branch operations employees -Introduction of remote terminals
High counter
-Introduction of reception tablets 2.5% * TSUBASA Smile _

o . . 200 (linked to teller machines) Based on “Smile Branch” by Nihon
Improve efficiency of lending operations Unisys, joint development by three
employees In-branch operations banks (Chiba Bank, Daishi Bank, and

-Concentration in ffi Chugoku Bank) of a new counter
ComEaniED SUlpIPeiR: Ciflee 25.7% reception system

-Systematization of cash
Improved efficiency of headquarters 80 management, etc. Personnel exchange

operations employees Taival ca. 600 employees

----------------------------------------------------------------------

Strategic reassigning 100 employees
More functionalizing 100 employees

----------------------------------------------------------------------

Lending operations Headquarters operations
Details and status of progress Utilize RPA  utiizeAl |
Simplification and . . . . Customer transaction inquiries Chat bot test (since Sep 2018)
standardization of operations SEEuENTE] eV € @ pErEians e from Tax Offices (since Feb 2018)  Response processing rate to m
Effect of reduction of work FAQs related to corporate IB:
System integration -Basic design of new system completed (May 2018) volumes (in annual terms): ca. 80%
3,680 hours

-Soga Center established (Oct 2018)
-Broaden the scope sequentially to core branches

(After completion of initiatives) Effect of reduction of work volumes Expand the scope of operations sequentially
Personnel exchange ca. 200 employees

Centralization at headquarters
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Maintain the total number of personnel and reassign to growth fields through business reforms

< Current >

Loan related

IIII III ’

v' Systematization of
regular decisions and
operations

Sales < Improved Work

Efficiency>

Simplification of
complex rules, etc.

!ITT III ’

Capacity creation

Teller

Concentration of
back office loan-
related and internal
operations

2020/3 m2019/3 m2018/3 ReaSSignment m2018/3 m2019/3 2020/3

Work volume reduction / Centralization / Branch network review | Corporate sales / Asset management/ New branches

Branches

Planning / Business operation / Centralization
: Reassignment of staff

Headquarters : (medium-term plan)
= ca. 350 employees
= of which 2018/3 actual

75 employees

Strengthen mid-career hiring | Group company sales, etc.

(person)  -200 -150 -100 50 100 150

......... >

......... >

......... >

< Ideal structure >

Sales / Loan-related

TeIIer/ Internal
Loan processing Support office
center ® -

L |

Career change support

Career design training

-Promote understanding of operations
reforms and awareness changes

Revision of career path system
(general / area career track)

-Eliminate restrictions on operations due
to career path

The 13th Medium Term Management Plan Best Bank 2020
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Branch Network Strategy

Improve efficiency in branch operation based on customers’ needs

G
Establish new sales bases in growth areas 3 blocks
Issues . .
Review branch network based on market potential
¢ 5 o
Chiba Area I ..
Reinforce sales Enhance efficiency and 5 blocks
Pur#ose / capabilities/ Im'z:)%\ileerf;: srfgéner productivity/ Reassign Tt
effect Increase profit personnel G : 't&O o
Kinto Area %a @
; o
| 2 ¢ 4 hib
G Chiba Area I1
Initiati gpen r?e“/’ Relocate, rebuild, Review of branch P 2 %
nitiatives ranches renovate functions/ Consolidation - 6
upgrade branches Special "
branches ]
«H.0. u e
. . « Tokyo H.O.
Branch restructuring image « Shinjuku branch @ o
* Osaka branch o m Review of opening hours
et q q etc. o Since Apr 2018: Shirahama Branch, Wada Branch
Initiatives Completed Under consideration G introducing lunch break (11:30-12:30)
G
Open branches within Tokyo 7 branches About 1 branch » .
art since 2005 incl. te sales offi r r No. of domestic
(P ) (incl. corporate sales offices) peryea Branch type Services branches Direction
Revise functions As of Oct 2018
(Personal finance specialization, )
money plaza format) 26 branches 10 branches General branch | All services 128 ‘
(started in 1999) Personal finance | Deposits, financial products 12 ‘
Y y— N P specialization and consumer loans
(started in 2013) Money plaza Deposits and financial 14 f
- format products
Enhanced efficiency
(introduction of lunch breaks, 2 branches 33 branches Others (Rep. office, plaza, branch-in-store, etc.) 28 —

etc.) (started in 2018)
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ESG and Capital Policy
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Chiba Prefecture economy remains favorable due to progress in various kinds of projects

(million Population of Chiba Prefecture Status of improvements in Maijor developments in Chiba
people)  (Monthly living population survey) transportation infrastructure
6.28 - 2018 Narita area development

Tohoku Expresswax Joban Expressway

6.26 . 2017 \-‘\ S / Thl.rd ru-nway of Narita Al.rport (C runway)
Joetsu Shinkansen Xpressway University Hospital (opening planned for 2020)
2016 ’ — . of the International University of Health and
6.24 1 Kan-Etsu Expressw . P Ny . .
' \/—/ ' g Welfare (Medical School opened in 2017)
2015 d" /i _

™

6.22 }
Ken-0 Expressway extension

Taiei JCT - Matsuo-Yokoshiba IC

> (opening planned for FY2024)
6.18 Improvements of key access roads to each
Jan Apr Ul Oct area of Chiba Pref.
Rate of change in Chiba Prefecture N ' Increase in outlet floorspace
benchmark land prices, by use segment : Shisui Premium Outlets

Industrial (Third Phase opened Sep 2018)
+2.0%
c °_ | _ Mitsui Outlet Park Kisarazu
ommercia .
+1.6% ‘ f— (Third Phase opened Oct 2018)
gch)rnaiggsen Since Aug 2009 ) Olympics, Paralympics
Tokyo Bay Aqua-Line . . . .
Reduction of ETC tolls [Higashi-Kanto Expressway Chiba Clty’ MaKUhan Messe (fenc_mg’
(social experiment) | o taekwondo, wrestling/ goalball, sitting
/ Residential : volleyball, taekwondo, wheelchair fencing)
- Development during 2010-2018 Tsurigasaki beach, Chosei-gun, Ichinomiya-
Positive turnaround in all uses town (Surfing)
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Actual activity examples

Private placement bonds for regional revitalization

(Mirai Hagukumi Bonds)

We donate goods such as books and musical instruments to schools designated by
the issuer for the purpose of contributing to the local community via the
development of school environments.

Private placement bonds for supporting m
sporting activities (Chiba Sports Bonds)

We donate money and goods such as sporting goods to local governments and
sports teams designated by the issuer for the purpose of contributing to the local
community via support for the encouragement of sporting activities.

Private placement
Underwriting issuers Designation of donation
fees and gift recipients

Status of promotion of
women in the workplace

of'which
2 women
(22.2%)
Directors
9

Executive officers
(general managers)
General managers
(H.Q.)

General managers
(Branch)

(As of Oct 2018)

5

19

® NADE pe

End of As of Target for
Mar 2006 Jul 2018 FY2020
Management o o
positions 2('107? 1(i279§° 20%
(No. of persons)
Leadership
g 9.4% 30.4% o
positions (98) (273) 30%

(No. of persons)*
*Staff members who are in a position with subordinates such as deputy branch

managers, etc. and those in an equivalent position with organizational
management responsibilities as the person in charge of assigned work.

MHLW

@0 SHIE S ‘
000 KOz £\

Private placement issuance

and underwriting Eruboshi” (top rank)

v,
< Local government/
g. CHIBA BANK Donations sports teams, etc. FY2017 Nadeshiko Brand
and gifts 2017 Constituent
MSCI ;. MSCIBAE#k MHLW
A RIS T (WIN Platinum Kurumin

Establishment of agricultural corporations
Resolving issues such as increase in disused agricultural land, lack of successor for
farmers, aging farm workers, etc., and contributing to establishing sustainable

agricultural mechanisms and development of regional agriculture and revitalization
of regional economy.

MSCI Japan Empowering Women (WIN)
Select Index

Nursery facilities at business offices

Support for balancing career development and child raising

-Chiba Institute of Technology Himawari Nursery School
(opened Mar 2015)

-Himawari Nursery School Kashiwa (opened April 2018)

-Himawari Nursery School Chiba (opened July 2018)

Fresh Farm Chiba Co., Ltd.
(14.5% investment from Chiba Bank Group)
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Develop sophisticated integrated Group management

Governance

General Meeting of

Shareholders ’ Internal Director

Promoting initiatives aimed at realization of
sustainable society

x Independent Director

Sustainable management = “long-term aims” +
“social value (solving social issues) + economic value”

Appointment, remuneration,

Board of Directors Adviso s

1/3 Majority

m (Internal Audit and

Management Meeting eEecon Ui

Operation Business Corporate Corporate  (Credit Unit)
. Administration .
HQ Promotion HQ HQ Planning HQ

Group Chief Officer system

Group CEO Bank 14 Group Companies
ChiEr Braautive Ofear Each group company will be allocated
an executive officer

Group COO . . .
Chief Operating Officer Oversight of operational execution

Group CSO Oversight of management strategies, personnel,
Chief Strategy Officer | investments and expense allocation

Group CRO Oversight of risk management, compliance, human

Chief Risk Officer resource development

Group CBO - . : ,
Chief Business Officer Oversight of sales strategies and implementation

Group CIO Oversight of back office work and systems

Chief Information Officer

i Sustainable
Sustainable _
society growtgac:]kahlba
Environmental
(E)
Social overnance

(S) (G)

ESG Promotion Committee (established Oct 2017)

> Discussed to specify materiality that the bank must engage with
over the medium and long term, held in 1H FY2018
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Maintain solid capital ratio and improve capital efficiency

Consolidated CET1 capital ratio Book value® of stocks and ratio to Tierl capital
_ (Consolidated)
8 - Risk assets r (](-)/5) *acquisition cost of other securities with market value
(¥Tri.) o
6 - ‘ - 14 [Policy regarding cross-shareholdings]
250 153.8 Based on economic rationales and forward-looking - 60
- 13 (¥Bil.) ’ stock values, taking into account risk and return, (%)
4 - Consolidated ' [ | appropriately verify the validity of the rationale for
CET1 capital ratio - 12 holdings
2 1 » 11 200 -
- 40
0 T T T T 10
2017/3  2018/3  2018/9 (ZT%%(_%/{? 150 _L 8 Book value / Tierl capital (%)
. . 22.2 20.9
Consolidated ROE 183174
162 146 - 20
*Based on total shareholders’ equity on B/S, 134 126 11.3 11.1
8 - excl. changes in "unrealized gains or losses” ' ’
(%) 100 {B8 B8 B B BN BN B S o
7 A Consolidated A
Book value
6.86 6.76 7% 50
[ |
6 - B range
6.13
5.97
5.83 (TSE Standard)
5 T T T T 1 0 -
2017/3 2018/3 2(2%3{3 2020/3 2001/3 2010/3 2012/3 2014/3 2016/3 2018/3
(Target)
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Active approach toward shareholder returns, targeting around 50% of profit

Shareholder returns

*1
2019/3 i RafinA
1'3] 2014/3 | 2015/3 | 2016/3 | 2017/3 | 2018/3 bt . . Agile acquisition of
‘ ’ e Stable dividends trewsury shares

D""glf:; Per 12 13 14 15 15 16 20 - Sharehold - 60
(¥Bil.) arenoldaer (%)
Increase Increase Increase Increase .
increase [l increase il increase | Increase | ceturn ratio
N bbb bbb bbbl bly ChLLLLLEEELLLLL --{
(¥Bil.) '
Non-consolidated 15 -
43.2 45.8 52.5 48.6 49.6 51.0
profit - 40
Annual cash 102 108 115 120 117  12.3 .
dividends
Payout ratio 23.6% 23.6% 21.9% 24.7% 23.7% 24.2%
10 - — - 30
SEELIEITON BF G 9.9 9.9 9.9 149  13.9 9.9
shares
izl SrErEhelder 20.2 20.8 21.5 27.0 25.7 22.3 - 20
return . 5
Shareholder - 50/ 4549 40.9% 55.5%: 51.9% 43.8%!
return ratio ernnnssssmnmnnnannnns - 10
During the current medium term management plan
Shareholder return ratio2 Around 50% <
*1 Acquisition of own shares includes only the amount of ¥4.9Bil. finished 0 4 , . . . . . 0
in May-Jun 2018 and the amount of ¥4.9Bil. finished in Oct 2018
2014/3 2016/3 2018/3 2019/3 2020/3
*2 Shareholder return = (Projection) (Target)

Total shareholder return (amount of dividend payout + amount of acquiring treasury stocks, etc.)
Non-consolidated net income
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.







