Financial Results for FY2019
ended March 2020




Table of Contents

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Summary of Financial Results

Summary of Financial Results

Net Interest Income

Deposits and Loans Portfolio
Securities Portfolio

Net Fees and Commissions Income
Expenses and Net Credit Costs
Earning Projections

COVID-19

OVooNOOUTR~,W

Responding to COVID-19 11
Impact of COVID-19 @ 12
Impact of COVID-19 @ 13
Medium Term Management Plan

Review of the Previous Plan 15
Overview of the Current Plan 16
Key Strategies and Targets 17
Planned Figures (1)(2)(3) 18-20
Capital Policy 21

Strategies in the “NEXT STEP 2023"

Basic Policy I 23
Corporate Business @ (Corporate Solutions) 24
Corporate Business @ (Domestic Loans) 25

Corporate Business @ (Credit Controls and Loans 26
to Real Estate Leasing Sector)

Corporate Business @ (Market and International 27
Business)

Personal Business @ (Financial Product Sales, Trust 28
Business and Inheritance-related Services)

Personal Business @ (Consumer Loans) 29
Branch Network 30
Basic Policy II 31
Expansion of Digital Approach 32
Chiba Bank App 33
Cashless Payment and Card Business 34
Basic Policy III 35
Overview of Alliance Strategies 36
TSUBASA Alliance 37
Chiba-Musashino Alliance 38
Chiba-Yokohama Partnership 39
Basic Policy IV 40

Operational Efficiency and Personnel Reassignment 41
SDGs-ESG(1)(2)(3)(4) 42-45




Summary of Financial Results




The 14th Medium Term Management Plan

Summary of Financial Results NEXT STEP 2023

~ connect and go beyond, for the future ~

Non-Consolidated 2019/3 W Key results for FY2019 ended Marc
(¥Bil.)

€ Net interest income increased by ¥1.0 billion year on year, and

Gross business profit 152.2 gross business profit increased by ¥0.4 billion year on year for
Net interest income 122.6 123.6 the third consecutive year .
0 2

Expenses were in line with the plan and core profit increased,

Net fees and commissions income 22.4 22.6 as core net business income was up ¥0.9 billion, and core net

Trading income 1.1 1.8 business income excluding gains on cancellation of investment
trusts was up ¥1.5 billion year on year

Profit from other business transactions 6.0 4.5 (1'4) & Extraordinary loss expanded by ¥3.6 billion year on year mainly
Gains (losses) related to bonds 4.5 3.2 (1.2) due to provision for dismantling costs of headquarters building
o — 81.1 81.9 0.7 svnecllf;rpep%zmggg losses associated with the rationalization of
Real net business income 71.1 70.8 (0.2) & Net credit costs decreased by ¥1.8 billion year on year
Core net business income 66.5 67.5 0.9
Excl. gains (losses) on cancellation
) . 4.2 - . - -
of investment trusts A 6 @ ~ Core net business income excluding gains (losses) on
:\;izet;’a(r_\?fer to general allowance for loan 25 1.2 (1.3) cancellation of investment trusts
Net business income 68.5 69.5 1.0 80 -
Non-recurring income and losses (1.4) (1.6) (0.2) (¥Bil) 0.7 62.6
Disposal of non-performing loans (-) 8.7 8.2 (0.5) 60 - '
Gains (losses) related to stocks etc. 1.8 2.6 0.8
Ordinary profit 67.0 67.8 0.8
Extraordinary income (loss) (0.2) m (3.6) 40 -
Profit 48.0 @ (2 O) 32.9 33.9 ‘
Net credit costs (-) 11.3 20 1 First haIf
Consolidated
Ry 2019/3 m 0 .
Consolidated ordinary profit 72.4 72.6 201773 2018/3 2019/3 2020/3

Profit attributable to owners of parent 50.4 (2.4)
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Net Interest Income NEXT STEP 2023

~ connect and go beyond, for the future ~

Steady increase in domestic loans, with loan interest declining at a slower pace

2019/3]2020/3 Average balance and yield of domestic loans
- - Excluding loans
o — to MOF

Net interest income 122.6 @@ 1.16% 1.07% 1.01% 5/'
Loans and deposits 103.1  102.9 C (0.1 vy @ 0 ——
Loans 110.8 1095  (1.3) 11,000 Lnp) (6bp)
Domestic 96.7 96.4 (0.2)
International 141 13.0  (1.1) 10,000
Deposits 7.7 6.5 (1.2) 9,000
Domestic 0.7 0.6 (0.0)
. 8,000
International 7.0 5.8 1.1)
Securities 31.7 343 C 260 7,000
Bonds 13.7 14.3 0.5 2017/3 2018/3 2019/3 2020/3
Domestic 3.3 2.6 (0.6)
International 10.3 11.6 1.2
Stocks 9.0 8.9 (0.0) (¥BiD) | [Volume factors
Investments trusts etc. 9.0 11.1 2.0 5
Gains (losses) on cancellation 3.9 3.3 (0.6) 4.3 = 4.4 22
Marke(’)cf icr)l;ee:slt‘gsinc:rtlr;sztc . . . ° Yield factors I 1 3I) (0.2)
. A (12.2) (13.6) (1.4) 2.0) '
(incl. NCD) (5) - (4.9) (7.9 (5._7) (5._8)
Domestic 115.5 117.6 2.0 (9:2) o

International 70 6.0 (1.0) (10) = 2017/3 2018/3 2019/3 2020/3.
4




Deposits and Loans Portfolio

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Growth remains strong in SME loans, housing loans and unsecured consumer loans

_ —
(¥Bil.) 5,000 4 586.0 4,839.0
Deposits 12,333.4| 12,788.9 455.4  3.6% (¥Bil) 4141.6 44109 "
Domestic deposits 11,962.8 12,499.5 536.7  4.4% 4000 | 37866
Personal deposits 8,914.8 9,305.2 390.4  4.3% | o.3%
010 3,000 : : : . .
(¥Bil.) 2020/3 2016/3  2017/3  2018/3  2019/3  2020/3
Loans 10,136.8| 10,616.5 479.6  4.7% _
Domestic loans 9,903.9 10,376.2 472.2 4.7% Housing loans
Excl. public sector 9,687.3 9,966.3 278.9 2.8% 3,700 3431.1 3,548.6  3,632.3
Corporate loans 5,971.0 6,155.3 184.3  3.0% (¥Bil) 3.140.5 3,281.7 | | _,_2_30/'0
Large corporations 1,385.0 1,316.3 (68.6) (4.9%) 3,200 | 459 +3.4%
SMEs 4,586.0 4,839.0 253.0  5.5%f 00 ‘ +4.4% |
Consumer loans 3,716.3 3,810.9 94.6 2.5% ' 2016/3  2017/3 ' 2018/3  2019/3 20203
Housing loans 3,548.6 3,632.3 83.6 2.3%
Unsecured consumer loans 1578 1704 125 7.9% Unsecured consumer loans
Public sector 216.5 409.8 193.2 89.2% 180 (578 170.4
Domestic Ioa.ms 9,903.9 10,376.2 472.2 4.7% (¥Bil) 1963 142.2 ry
Excl. public sector 9,687.3 9,966.3 130 107.8 t RAATE
Branches in Chiba 6,756.7 6,969.6 -
Branches outside Chiba 2,930.5 2,996.6 80 . T T T
Special@ranches* 1,473.3 1,408.8 (64.4) (4.3%) 2016/3  2017/3  2018/3 ~ 2019/3  2020/3
Retail branches 1,457.2 1,587.8 130.5  8.9%

*Tokyo Head Office, Shinjuku Branch and Osaka Branch
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NEXT STEP 2023

Securities Portfolio

~ connect and go beyond, for the future ~

Controlling interest rate risk while diversifying investment

Balance of securities*! - Duration of securities*?

Unrealized gains (losses) on other securities

%2 after hedging with asset swap [Change from 2019/3] 200 xincluding overseas CD
4.9vrs Average duration to (¥Bil.) 147 1 161.0
3.5yrs 3.6yrs 3.5yrs 3.5:,rS/-§V matubritydof yen 150 | [139.0 . ]9036 ‘ 148.9
7 ondas 12.6 . |
> * +0.7 years 14.4 5 12.8 Q% 1.7 97 4
2 . -
\ Average duration to 100 - -g-g-
2.4yrs —— o maturity of foreign . Yen
(¥BIil.) 1.8yrs 1.6yrs » 1.7yrs bonds 124.0 144.1 129.9 bonds
2,308.8 e rosvears 0 1 RS .8
2,226.4
O T T 1
1,995.6 2,011.2 (2.3) 3.0) A2y
1,933.7 (Total) +4.0% 2016/3  2017/3  2018/3  2019/3  2020/3
821.1 651.9 169.4 Government (50) -
446.9 260.6 (35.0%)
351.0 ici -
e U.S. Dollar Funding (as of the end of 2020/3)
345.5 .
o 411.8 391.4 Investment m Long-term stable
461.5 Corporate - funding ratio*
430.0 bo:;lséstc. Lov;;geutlsdlty Stable funding 179.7%
297.2 353.3 380.3 = $2,526 million < | 4,539 million N
’ L ; % Long-term stable funding ratio:
399.0 Loans more than Deposits Ratio of stable funding liabilities
172.1 335.7 Investment one year Currency swap (foreign currency deposits, bonds
203.5 261.9 . trusts, etc. BOJ operations and terms more than one year) to
119.3 122.7 i 111.3 +18.8% Foreign bonds, etc. Itc;]w liquidity assets (loans more
115.5 Ll Stocks an one year)
: (2.4%) Loans of one year Repo
549.4 18. o or less Money market
ekl 399.3 447.6 >18.9 Foreign currency Foreign bonds, etc. Central bank
securities deposits, etc.
T 1 +15.9%
2016/3 2017/3 2018/3 2019/3 2020/3

%1 excluding unrealized gains (losses)




Net Fees and Commissions Income

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Higher fees and commissions revenue, mainly income of corporate solutions

N 2019/3 | 2020/3

Net fees and commissions income

Net fees and commissions revenue 42.8
Net fees and commissions payments (-) 20.4 20.6 0.1
<Main breakdown>
Investment trusts and personal annuities 9.3 7.7 1.6
Investment trusts 3.0 2.9 (0.0)
Annuities and whole life insurance 2.0 1.5 (0.5)
Level paying life insurance 3.5 2.6 (0.9)
Financial instrument intermediary 0.6 0.6 (0.0)
Corporate solutions 9.0 9.8
Private placement bonds 0.6 0.6 0.0
Syndicated loans 7.0 7.5 0.4
M&A and advisory contracts 0.2 0.4 0.2
Business matching 1.1 1.1 0.0
Trust business and inheritance-relted services 0.8 1.2 0.3
Cashless payment and card business 0.7 0.8 0.0
Payment and settlement transactions 12.2 12.8 0.5
Guarantee charges and group insurance costs (-) 13.8 14.0 0.2
(Reference) Other non-recurring income and loss
Dividends from group credit life insurance 2.1 2.1 (0.0)

Net fees and commissions income

{Change from 2019/3]

(¥B|I) 23.7 (Total) +0.2
22.4 22.6 Others
2.5 +0.5
19.0 19.1 0.6 2.3 2.8 :
0.7 0.8 Cashless business
Financial product
11.4 9.3 7.7 sales
10.3 (1.6)
Trust business and
13.4 0.6 0.8 L2 inheritance-related
: services
0.4 +0.3
8.4 9.0 9.8 _
0.2 6.4 Corporate solutions
3.3 +0.8
2016/3 2017/3 2018/3 2019/3 2020/3

Fees and commissions income of corporate solutions

(¥Bil.) [Change from 2019/1H]
5.3 (Total) +0.7
4.8 4.5 ’ Business matching
. 0.6
4.3 4.2 0.5 0.3 +0.1
: 0.1 0.5 MEA
0.1 -
0.8 0.4 0.5 Advisory contracts
0.1 0.2 0.1 +0.1
3.8 4.0 Syndicated loans,
3.5 . +0.
3.0 3.0 3.2 ete. #0:5
Private placement
bonds
. 0.3 : 0.3 : 0.2 : 0.3 : 0.3 : 0.2 : (0.0)

2017/1H 2017/2H 2018/1H 2018/2H 2019/1H 2019/2H l
7
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~ connect and go beyond, for the future ~

Further improvement in operating efficiencies and through credit controls

- Expenses

Main factors of changes in expenses

o 2020/3 (Actual) 2021/3 (Projection)
(Projection) (¥Bil.)

Personnel decrease (0.2) Temporary employee allowance +0.2

2019/3
(¥8il) -

Expenses (-) @@ ® 87.9 5.9 Pl (0.5) Retirement benefit cost (0.2) (0.1) Retirement benefit cost,
expenses (-)
Personnel expenses (-) 41.4 40.8 (0_5) 40.7 (0_ 1) overtime reductions (0.2)
Non Work efficiency and digitalization +0.7 Work efficiency and digitalization +2.4
Non-personnel expenses (-) 34.1 351 1.0 38.7 3.5 personnel | +1.0 Cashless business +0.2 +3.5 New HQ building (depreciation) +1.2
Taxes (-) 5.6 5.8 0.2 8.5 2.6 SAPRIEES ) Profit increase measures +0.1 Cashless business +0.6
R L L) Consumption tax rate +0.2 New HQ building (consumption tax) +2.8
i OHR 54.7% 54.6% (0.1%): 57.4% 2.8%  Taxes() +02 +2.6

Net credit costs 2019/3 2021/3 Disposal of NPLs (new downgrades)
¥Bil. YoY (Projection) YoY
(¥Bil.) : 20 % The projections are not included the impact of COVID-19 currently.
Net credit costs (-) 11.3 (1.5) (¥Bil)
Net transfer to general allowance for [@an losses (-) 2 5 1 . 2 ( 1 . 3) 1 . O (O 2) 15 _
Disposal of non-performing loans (-) 8.7 8.2 (0 5) 7.0 (1. 2)
Write-offs/Net transfers to specific allowance etc. (-) 10, 2 10 . 9 0 . 6 9 o 5 (1 a 4) 10 |
New downgrades (-) 10.6 QOD 0.2 (0.9)
_ ey e— 6.0 Second
Decreases in collateral value etc. (-) 0.4 1.1 0.7 0.6 (0.5) 5 l half
Collections etc. 0.9 1.2 0.3 1.1 (O. 1) .
Recoveries of written-off claims 1.4 2.6 1.1 2.5 (0.1) 0 2 1.9 2.3 3.0 $3 4.0 [First half
2016/3 2017/3 2018/3 2019/3 2020/3 2021/3
Net credit cost ratio (-) llbp 8bp (pr) 7bp (lbp) / / / / / /

(Projection)




Earning Projections
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~ connect and go beyond, for the future ~

Non-Consolidated

2021/3

N 202
(¥Bil.) B2V (Projection)

Average balance and yield of domestic loans

Gross business profit @ (35p) ELE)
Net i ) 0.97% 0.95% 0.94% 0.92%
et interest income . 11.000 -
’ 2 2 L 4 2
Net Fees and commissions income 22.6 (¥Bil) 10,479.5
Trading income 1.8 0.9 10.049.3 10,289.5
Profit from other business transactions 4.5 (1.2) 10,000 | 9.891.9 iy
Gains (losses) related to bonds 3.2 (1.7) /
Expenses (-) 81.9
Real net business income 70.8 (4.4) 9,000 -
' i 67.5 2.6
Core net business income | (2.6) (et foans to o) | +4.0%
Excl. gains (losses) on cancellation of 64.2 (3.3) (Excl. loans to MOF)
investment trusts ' : 8 000 |
Net transfer to general allowance for loan '
| 1.2 1.0 (0.2) 2020/3 2021/3 (Projection)
osses (-)
Net business income 69.5 65.4 (4.1) Dividend It d i
iviadenas: resuits an rojection
Non-recurring income and losses (1.6) (1.4) 0.2 proj
Disposal of non-performing loans (-) 8.2 7.0 (1.2) 30 - 28.1% 27.59
Dividend
Gains (losses) related to stocks etc. 2.6 3.0 0.4 ¥) vl e
Ordinary profit 67.8 64.0 (3.8) (consolidated)
Extraordinary income (loss) (3.8) (0.2) 3.6 20 -
Profit 45.9 0.0

Net credit costs (-)

Consolidated

14

15

15

16

18 18

Dividend per
share

2021/3
2020/3
(¥Bil. ) (PI‘O]ectIOI'I)

72.6 69.5 (3.1)

48.0 0.4

% The above projections are not included the impact of COVID-19 currently.

Consolidated ordinary profit

2016/3 2017/3 2018/3 2019/3 2020/3 2021/3

(Projection)

Profit attributable to owners of parent
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Responding to COVID-19
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Careful activities to fulfill the role, mission, and raison d'etre of regional financial institutions

Sales operation (branch) Headquarter

> Voluntary restraints on sales activities through visits

» Shift work (all domestic branches, loan centers, contact centers, >

business centers)
> Introduction of lunch break time (all domestic branches)

» During long national holidays in May, we opened “holiday consultation >

desk" at 131 branches

» Utilization of Telework
Split work (building / floor)

> Self restraint of unnecessary visit or
conference outside the office

Use of telephone conference

Loan Support Department N€W

As the impact of COVID-19 spread to
the individual life, we support loan
customers through counseling and
other means

> Establish Loan Support Department (scheduled on June 1)

Response that gives maximum consideration to the health of
customers and employees, while maintaining financial functions

Improve business efficiency
Support of branches and continuation of important business

Application for COVID19-related loans

Consul . .

New loan applications

(As of May 14)
by area

Restructuring loan

applications by industry

Akihabara Special T COF}StI’UCt Others
New loans 4,538 ¥418.8Bil 1,423 ¥241.4Bil 6% branches ion 8%
7%
Without guarantee of the Association 5,534 633 ¥299.8Bil 407 ¥203.1Bil 4% ° )
cases - Retail
With guarantee of the Association 3,905 ¥118.9Bil 1,016 ¥38.3Bil Transpor 28%
ChibaII tation
Restructuring loans = 443 = 83 = 19% 3%
Corporate loans - 271 - 68 - |
Consumer loans - 172 - 15 - Real
estate
Chiba I 13% .
Number of new loan applications 4,538 21% S:;'/C‘e Wholesale
cumulative total) 3,671 Without o 16%
5 999 guarantee of
p the Association
(Cases) 2 494
2,020 |
1,521 | | e Continue proactive financial support
514 677 983 ! A a7 i through sincere and prompt customer services
309 ' ssociation
123 7 i ’
Mar 5 Mar 19 Apr 2 Apr 16 Apr 30 May 14 11
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Impact of COVID-19 @® NEXT STEP 2023

~ connect and go beyond, for the future ~

Achievable projections if COVID-19 converges in a short term as the current impact is limited

Results in April
Current impact is limited as gross business profit

Non—consolidated decreased only 3% year on year
' ' WO 2019/4 o pr—
Gross business profit 10.6 10.2 (0.3) (3.4%) Net interest income

Net interest income 8.9 5.0 0.1 1.3% =
_ : : Average balance of
Net interest income in yen currency 8.6 8.5 (0.0) (0.2%) domestic loans
Loans and deposits 7.8 7.8 0.0 0.1% COVID19-related new (¥Bil.) # Exdl. loans to MOF
- - . - . o loans as of May 14 q
Net interest income in foreign currencies 0.3 0.4 0.1 41.9% Application ¥418.8 Bil. annual increase plan 10,289.5
Net fees and commissions income 1.3 1.0 (0.2) (22.3%) Execution ¥241.4 BIl. + 397.5
Trading income - Profit from other business transactions 0.4 0.2 (O ]_) (47.4%) \ /
Actualiincrease
- - o 9,891.9 in April
Net credit costs  (-) 0.1 0.0/ (0.0)| (35.5%) Housing loans +241.6
execution in_ApriI
(iii'_zsgg) | 2020/3  2021/3 Projection
4 \ J
Net credit cost Net fees and commissions income -
G ‘ ; Downward impact remains to a certain € Loan applications exceeding the annual average
. Voyernn;en Slﬁf';lor extent (YoY -22%) despite voluntary balance increase plan
arious -upport ¥ieasures restraints on sales activities through # Limited decline in housing loans execution amount
by the Bank -
visits
As we expect net interest income to exceed our
Net credit costs in April were D ide risk in th t of | d projections, we are able to cover the downward in
less than ¥0.1 Bil. (YoY -35%) pglyi\:)r:jssl € risk In the event of prolonge Qet fees and commissions income )
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Impact of COVID-19 @

~ connect and go beyond, for the future ~

Secure sufficient profit if COVID-19 situation prolongs

2021/3 Projection _ __ April (Gross business profit YoY -3%)
(¥Bil.) [ situation continues
- - &
Gross business profit 154.3 144.1 | (10.2)[T ' mpact of the sluggis! W
Real net business income 66.4 56.2 (10.2)
[Preconditions] Nikkei average ¥16,000 C lid d fi
| |Gains (losses) related to stocks, etc. 3.0 (1.6)] (4.6)]« (Average closing price in Mar 2020:¥18,974 » Conso (I:I }aéeo (l):)quI it
secure . .
Ordinary profit 64.0 37.8 (26.2) . Impairm .
_ (¥Bil.) ent loss > Sustainable to the
Profit 46.0 27.5 (18.5) current level of *
Investment trusts, etc. 2.5 dividend payouts
Net credit costs (-) 8.0 19.2| 11.2 |« stocks 4.6 3 Total dividend: ¥13.3 Bil.
Profit attributable to owners of parent 48.5 | 30.0 | (18.5) Total et
. N A1t-co % Including credit to non-Japanese "
e
dom ) ONn-Japanese loa divisions
B o Stress test - Balance of non-Japanese loans
COVID-19 "ffectea” industry __ stresstest _ JlIfEchnceornondapencseoans] Bo(ance, o o aaranese 1o
survey — — ECA guaranteed
Breakdown Stress content Imp_act Latin America / Middle =
Transportation | | oth (¥Bil.) East, 1% " Qnrta\ted o
6% 3;rs Industries of “requested to Oceania InternationalAgency ( aJ01”0};/05 )
> close” and “Foreign tourist 3% and ECA ‘?objaranteed
Real ostate o related" etc. ° AA or higher
ot Service a Disposal of = Down by two notches of Asia \ BBB | i« Lower of 34%
23% g_ ;Z:f;)rming borrower classification 9.2 North America 27% S&P or Moody'
N [0)
Construction ) loans Other industries which have 48% ;
13% oo a certain degree of impact
° . w8 = Down by one notches of BBB-: 2%
Manulf;g/turlng 5 T borrower classification
Retail . 12 & Net transfer to  Allowance ration increase
€ f' = general impact along with historical 1.7
14% @ allowance for  loan-loss result ratios : . Impact
Wh107|i/sa|e & loan losses increase Stress Stress content (¥Bil.)
(o]
Total test Uniform downgrading of internal ratings by 2 0.3
\ notches (External rating basis: “A” = "BBB-") .
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Review of the Previous Plan
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NEXT STEP 2023

~ connect and go beyond, for the future ~

<Achievements in Key Issues>

Co-creating
customer
value

Realizing work
style reforms
that allow all
employees to

shine

Strengthening

a sustainable

management
structure

m Evaluation of business and regional revitalization
-Solution-related fees from corporate customers
-Cooperation with local governments

W Provision of comprehensive financial services for
personal customers
-Collaboration with Hoken-no-Madoguchi
-Expansion of inheritance-related services

m New services respond to digitalization
-API platform / Digital passbooks
-Expansion of non-face-to-face channel for

consumer loans

m Expansion of retail base in Tokyo metropolitan area
-Opening new branches and offices
(Ebisu/Ikebukuro/Hamamatsucho)

m Promoting diversity
-Increasing a ratio of female managers
-Revision of HR courses

m Workstyle reforms
-Electric work flow / Telework
-Flexible working hours

W Strategic alliances
- TSUBASA Alliance
-Chiba-Musashino Alliance
-Chiba-Yokohama Partnership

m Work efficiency improvements
-Centralize administrative work / TSUBASA Smile

m Initiatives on ESG issues
-Declaration on SDGs / Integrated report
-Group Chief Officer system

Core profit growth by increasing top-line and reducing costs

144.0 149.4
Grosé
Business
Profit
%3.1 82.8

Net
Business
Income

152.2

81.1

152.7  (¥Bil)

81.9

2017/3 2018/3

2019/3

Target for the Fiscal Year Ended March 2020

Profit attributable to owners of parent

Consolidated ROE
(based on total shareholders' equity)

Consolidated CET1 capital ratio
Balance of loans
Balance of deposits

Group total balance of financial products

¥60.0 Bil.
7% range
12% range
¥10.5 Tri.
¥12.5Tri.

¥2.5Tri.

2020/3
| actual
¥48.0 BIl.
5.67%
11.51%
¥10.6 Tri.
¥12.7 Tri.

¥1.8 Tri.
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NEXT STEP 2023

Overview of the Current Plan

~ connect and go beyond, for the future ~

Contribute to the sustainable development of regional economies through
the provision of the latest financial services as a partner for customers and
regional communities

Our Group’s Mission

The 14th Medium Term Management Plan NEXT STEP 2023

Ll ~ connect and go beyond, for the future ~ (Plan period: April 1, 2020 to March 31, 2023)

Enhance customer experience by deepening financial functions and creating new models

for regional finance
| Basic Policy I1 I

Vision

| Basic Policy I I

"We will continue to evolve closely with our customers" "We will continue to create new value for our )
m We will be a consulting partner that is closely linked to the customers' future"
lives of individual customers m We will provide new value to our customers by using
m We will be the best partner as solving the diverse digital technology and all kinds of information resources
management issues of corporate customers m We will create new value by taking on challenges that go
m We will continue to build branches that are both beyond the framework of banking

. convenient and able to consult \

N J L J

Basic

"We will advance alliance strategies"
m In order to provide new value and stand with our customers, we will further strengthen
collaboration with other banks and companies in other industries

Policies

’ Basic Policy III

Basic Policy IV

"We will realize sustainable management"

m We will strive to build a rewarding company by enhancing human resource development and realizing diverse work styles
m We will further strengthen our internal control structures, including governance, compliance, and risk management
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Key Strategies and Targets NEXT STEP 2023

~ connect and go beyond, for the future ~

I. We will continue to evolve closely with our customers
@ Strengthen consulting functions that are closely linked to the lives of individuals

[ofo] 1310 =1 =0 LS [ = (@ Increase capabilities for solving management issues as a partner
CERIOG BN G LT i @ Strengthen initiatives for regional revitalization by increasing capabilities for solving regional issues
I e e e ER L Gl @ Optimize branch functions and other aspects that support the enhancement of customer contact

I1. We will continue to create new value for our customers' future
® Provide new value through the use of digital technologies and all types of information resources

® Create new services and operate new businesses beyond the existing framework

Key
Szl S50 ITI. We will advance alliance strategies

o] | ELTTELLLRITGE (7) Advance collaboration with other banks
Other Banks
Cross-industry Enhance collaboration with companies in other industries
Collaboration

IV. We will realize sustainable management

Human resources © Build a rewarding company and enhance human resource development
(organizational culture and human resources)

Improve productivity and realize diverse work styles
m @ Enhance SDGs initiatives together with the region

OB SRV EREREUERIE © Establish solid management foundation
Structures

Profit attributable to owners of parent Consolidated ROE Non-consolidated OHR
¥60.0 Bil. Mid-6% In the lower 50% range

Target




The 14th Medium Term Management Plan

Planned Figures (1) NEXT STEP 2023

~ connect and go beyond, for the future ~

(¥BIl.)

2023/3 ~ Keypoints
B Net interest income (= Page 19)
Gross business profit 152.2 152.7 164.0 +11.2 - Loan growth in mainly metropolitan areas
- Strengthen overseas business and fund
Expenses (-) 81.1 81.9 85.5 +3.5 management capabilities
Real net business income 71.1 70.8 78.5 +7.6 B Net fees and commissions income (= Page 19)
- Cashless business +3.1
Net credit costs (-) 11.3 9.5 8.8 (0.7) - Corporate solutions +1.9
- Trust business and inheritance-related services +1.0
Ordinary income 67.0 67.8 789 +11.0 - Financial product sales, others +1.4
Profit 48.0 45.9 56.0 +10.0 M Expenses (= Page 20)
. _ - New headquarters building related +2.5
Profit att?butable to 50.4 48.0 60.0 +11.9 . Efficiency im_pr_ovement, new businesses, etc. +4.4
owners of parent - Reducing existing expenses (3.3)
Breakdown of changes in profit attributable to owners of parent Investment plan (total in 3 years)
Dif. between ici
Trading income- Consolidated Strategic investments
; - 60.0
Other business Others and non For Customers 8.0
transactions Consg"da‘ted (Digital, new services, etc.) :
0.5 1.9
Net fees and +1et credit costs | Strengthen management
. COTRNSSIpNS o (Efficiency improvement, internal 5.0
Net interest incom Expenses management, etc.)
income 7.3 (3.5) g ’ .
3.4 Regular investment
48.0 (Investment for legal compliance and renewal) 12.0
. Total investment
. 'I!!’ ’ (excluding headquarters building related)
2020/3 2023/3

Target




The 14th Medium Term Management Plan

NEXT STEP 2023

Planned Figures (2)

~ connect and go beyond, for the future ~

(¥Bil.)

Net fees and commissions income

\Net interest income Iin yen currency
Unsecured

Financial New services,
consumer product sales etc.
loans +1.4 +1.4
+1.6
Corporate Housing Corporate ’ Guarantlae ’
|opans loans puIB()Is:nsSeEc’Eor solutions charges and
+1.2 (0.2) (0.2) Others +1.9 Trust—bugjn- ess ~ group
' (0.7) Cashless and insurance costs
business inheritance- (1.4)
+3.1 elated services A
+1.0 :

Due to an increase in
housing loans

|

2020/3 2023/3
Target . . . . . . .
2020/3 2023/3
Average balance plan Target

- 2020/3 219 23/3 CLErE Measures and status _ MBS B SEUE
arget [ [Pre Mid-Term plan]

Cashless » Expansion of cashless services for merchant by bank launched
Corporate +14.89% ° Increase metropolitan area share b 4+3.1 inOct 2019
loans 5,999.0 6,890.0 [+16.30] * Colance increase exceeds yield drop usiness - Issuance of TSUBASA Visa debit cards in the first half of FY2020

. = increase in net interest income
Corporate - Provision of new financing schemes to fulfill diverse needs
Unsecured +26.7% - Promote through advance credit solutions +1.9 » Response to management issues such as business succession
::onsumer 164.7 209.0 [+41.0%] estimation using Al, etc. .
oans Trust business « Strengthen by increasing headquarters personnel, etc.
9.49% - Increase the number of employees in and inheritance- +1.0 - Provide products that respond to changes in the market

Housing + 0 growth areas i environment, such as products for dementia
loans 3,539.4 3,870.0 [+11.8%] - Yield drop exceeds balance increase related services

= decrease in net interest income Financial « Use of sales tools such as “Life Design System”
Public .1 q due to | it | +1.4 - Strengthen sales of protection based insurance to asset forming
cector 391.2 434.0 +10.9% e ey e ToTower pAelolIen elies customers

Average (8bp) |- Continue to decline, particularly in
0.95% 0.87% [(19bp)]| housing loans

New services,
etc.

+1.4 - Monetization of apps and corporate portals
« Increase in loan-related fees, etc.




The 14th Medium Term Management Plan

Planned Figures (3) NEXT STEP 2023

~ connect and go beyond, for the future ~

(¥Bil.) New expenses 1 A . _
+2.0 | mm————— ] Overhead ratio = Expenses / (Net business
' Main measures income — Gains/losses related to bonds, etc.
Cashless + Net transfer to general allowance for loan
» Expansion of training and trainee losses +Expenses
New business Investment in prg’grams 9 penses)
headquarter +1.0 Others human - Digitization and compiling database of
building +0.4 resources personnel information 57.5%
related i
» Review of branch network
+2.5 Eri?crl;\qeesn‘t':md - Use of remote terminals
i == Cost cut equip « Introduction of the Web reservation p————
) Efficiency (3.3) investment system 54.6% iIn thel
limprovement
I +1.0 » Apps and corporate portals I lower
I ) Digital + Centralization of customer information | 50% !
1 . t t and transaction history 0
I investmen + Use of RPA and Al to improve Lrangel
productivity -l
I ) T T T T T 1
1 » Enhancement of BCP measures
1 ' ' ' ' 2023/3 Others « Sophistication of anti-money- 2017/3 2020/3  2023/3
1 laundering measures Target

e o e e Target

Expenses associated with the new headquarters building Net credit costs ratio

(¥Bil.) 45 1 Scheduled for completion
: I ~in2020
I > Living in harmony with regional Avel‘age 10bp 8bp
I communities 53
I » Strengthening BCP
3.1 I » Consideration for the environment
. > Improve productivity through work
. le ref
Tax, 2.8 0.9 2.5 style reforms
0.6
11 8 8
I 1 (0) 2 0 [ | ’
Non-personnel 2.2 1.9 T T ( ) T (4) T ~ T T T |
expenses, 1.4 2020/3 2023/3
I Target
2021/3 2022/3 2023/3




Capital Policy

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Shareholder returns: actual and forecast Shareholder returns policy

(¥ZB?| \ - 60 Return profits to shareholders by
' Profit attributable 1o owners balancing growth-investments and a
[ of parent (right axis) ] - 50 sound capital base
15 1 13.3  13.3 .
120 | 119 (122 40 W Dividends
0, 108 17 ' [Total dividends ] Aim for a stable increase in dividends
0128 : (left axis)  J| ;0 Per share through earnings growth
m Acquisition of treasury shares
- 20 Improve capital efficiency by flexibly
5 - and agilely acquiring treasury shares
Acquisition of treasury 10
shares (left axis)
5. 5. 9.4 9.9 9.9 9.9 149 139 149 9.9
0 T T T T T T T T T T T T O
2009/3 2011/3 2013/3 2015/3 2017/3 2019/3 2021/3
(Projection)
Consolidated ROE Consolidated capital ratio
*Based on total shareholders’ equity on B/S,
excl. changes in "unrealized gains or losses” 8 1
¥Tril. [ | .
o
6.86% 6.76% Consolidated "-..__." adjustments
[ ROE ] P 3 B -
6.15% - :Mid-6%l
0, “““ | R —— 6 - Risk
5.67% L . weighted
ts
5.97% 11.51% R .
5.83% CET1 )| Finalization of Basel III
5.32% capital (reflecting a one-year —>
270 5.10% ratio postponement)
[ (TSE baSiS) ] 4 T T T T T T T T 1
© 2017/3  2018/3  2019/3  2020/3 20233 2020/3 2023/3 2028/3
(Target) (Forecast) —




Strategies in "NEXT STEP 2023"




The 14th Medium Term Management Plan

Basic Policy I NEXT STEP 2023

~ connect and go beyond, for the future ~

We will continue to evolve closely with our customers

Approach aimed at ™

Providing value that "connects, for the future" [Deepen existing business]

Evolve our conventional approaches from the customer's perspective and
provide truly valuable services to customers and communities

N /




The 14th Medium Term Management Plan

NEXT STEP 2023

Corporate Business @
(Corporate Solutions) —_—
~ _connect and go beyond, for the future ~

Strengthen ability to solve management issues as a partner

Advisory activities Providing a variety of solutions to address potential corporate issues
- T Various kinds of companies Management
needs and issues are the of sSrpIus Advisory services ‘

As developing evaluation of business,
creating corporate value by providing optimal Overseas starting point
solutions expansion B ion ffunds _ _
Digitization ~Management Xpialé‘; R Staffing consulting ‘
plan - services
As a partner (advisor) Formulation - i
GO“hnUOUSdBmLEtOﬂe"UfVPOtenum Diversification ~ MgA Business  Recapitaliza Business succession and ‘
challenges succession tion M&A
- v
Recruitment Pl : :
.O\). Product e 277 e uranc g Business matching ‘
Development rasources v $ Capital
‘ expenditures Support for Customers ‘
\ - Overseas Operations
Sharing of Number and fees of advisory Number and fees for Fees and commissions income
issues, contracts staffing consulting services of corporate solutions
initiatives ;
; Evaluation of (As of Mar 2020) 100 cases (As of Mar 2020)
anln?j at business Over 200 A __Over 500 of 1 cases (¥Bil.)
Lo (analysis and consultation cases = information cases = Ml
e O evaluation) 2 P “% 11.7
Y 47 cases < P
P4
b | 56 case; ” <O} 9.8 2.9
¥0.45Bil. . : Non- :
\ 4 cases o . 1.6 fine?r?ce
¥0.02B11¥0.198Bil. ¥0.0068Bil. related
T T T 1 6-4
2019/32020/3 2023/3  2020/3 2023/3
Target Target 1.2
: Number of business matching - 8.8
M&A transactions and fees 8.1 | | Finance-
‘ Provide total solutions M transactions and es related
a usi u | -
Creation of supports (FY2020/3) 71767 Cases , = >-2
Group External corporate value ~ % ad
compan partner 16 cases”
ies n 11 cases 3}1,00 il ¥1.1BIil = 2017/3 2020/3 2023/3
=d4==== : Target
Overseas 55515555 iEEE . B '
network || Sa iimy 2016/3 2020/3 2023/3  2020/3 2023/3 24
Target Target




The 14th Medium Term Management Plan

Corporate Business @ NEXT STEP 2023

( DomeStic Loa I‘IS) ~ connect and go beyond, for the future ~

Expansion of retail base inside and outside Chiba Prefecture

Balance of SME loans Balance of domestic loans by region

4,839.0 10,000 - 577.0 27 3 to 2°2° 3
YBl. 536.5| ther regions
(Bil.) — 503.7| +¥127.4 BIl.
-9 [+28.3%]
4,141.6 382.1 2,627.C
8,000 - | 53049 2:404.3 [Tokyo]
2129.7 A +¥497.3 Bil.
1,965.8 [+23.3%]
6,000 - -
7,172.1 [Chiba]
6.280.8 6,536.4 6,797.6 6,963.0 +¥635.7 Bil.
! [+9.7%]
r T T T T T T T T 1 4,000 T T T T 1
2008/3 2011/3 2014/3 2017/3 2020/3 2016/3 2017/3 2018/3 2019/3 2020/3
Number of new loan customers Balance of loans of new branches in Tokyo
(Cases) * Excl. special branches outside Chiba Pref. — 200 * Before partial direct amortization 2100366 [Hamamatsu-cho]
2,552 2,591 -I . Jun 2018
2,519 2,437 2,516 (¥Bil.) 169.9 23.3 Corporate banking office
5.2 [Tkebukuro]
150 - 17.6 Oct 2016
124.8 59.0 Corporate banking office
Other than 48.9 Oct 2019 Branch
1,735 2,007 1997 1,941 1,976 L9921 ool estate 12.0 [Ebisu]
’ leasing sector] 100 - 79.3 32.5 Oct 2015
4.8 Corporate banking office
15.4 | Jul 2017 Branch
50 | 398 g0 | 980 110.5 [shinagawa]
817 Real estat 5.5 : Oct 2013
512 440 575 615 e/t Ieai?ngeZeact%r 34.2 ‘ LD Corporate banking office
' Jul 2015 Branch

I T T T T T 1 0 . . . . .
2017/1H 2017/2H 2018/1H 2018/2H 2019/1H 2019/2H 2016/3 2017/3 2018/3 2019/3 2020/3 l
25




- The 14th Medium Term Management Plan
Corporate Business & NEXT STEP 2023

(Credit Controls and Loans to Real Estate Leasing Sector)

~ connect and go beyond, for the future ~

Response based on strict review, operations flow, and internal control system

Status of loans to real estate leasing sector

outside Chiba pref

R b et RS

[Based on number of % Ratio of “commercial” is the data whid

Elimination of To prevent operations with counter-parties with
fraudulent borrowers fraudulent accounting practices

customers] aggregate the customers whose loan

outstanding is more than ¥0.1 Bil.

; ; - - - : Small amount Residential, Hotels, 6%
Tightening up of To provide credit support tailored to business 23% Landlord, etc. 91%
working capital conditions 36% °

/ ‘\ Restaurants,

Elimination of credit To prevent additional, increased credit risk due to 19%

Office workers
16%

: . C ial,
surges rapid credit support . Sther <t
9% er stores,
Elimination of To curtail risks specific to a particular industry v Cg\zﬁnp:rgy 29%
industry-specific risks

Occupancy rate by location DSCR:-LTV
. - . o
operations rules or mandatory verirication "DSCR: Debt service coverage ratio T
! (Cash flows before principal and interest payments for the .
E property / Principal and interest payments) !
i Higher is better. i
I I 2.7 . If the ratio is less than 100%, the repayment and expenses ,
Industrv specific monitorinq (monthlv basis) L_gq[lp_qt_p_e_ggy_e_r_c—:‘_q_b_y_th_(—:;p_rp_p_gl:ty__rgap_t_l_rlc_qmg_______________.
If the default rate conflicts with alarm points in our system, we investigate . iC;ﬁ’ZgBijk pcluesftecémfs hagregated in 2019 |__Average LTV:82% |
the factors that led to the default and then review our operation rules.

From MIC's HOUSIni and Land Statistics SUI’VGY 2018 :"L:I.'\'I:"I:(')'ah"t:b';l'a'lh'e"'"""'"""'""""""""""""'.

i (Balance of loans / market value of the property) :
Use of external data agencies Total  Chiba Tokyo Saltama Ibaraki | Lower values are better. '

i If the ratio exceeds 100%, the balance of loans exceeds the :
We use information from external data agencies to reexamine

| market value of the property. |
business conditions Transition of defaultrate *

External data 2.73% * Default: downgraded to “potentially bankrupt debtor” or below
agency Credit Division Branches (based on number of cases)

_ _ 2.21% Other than real
Informatlon_on Informat|on‘on 1.12% estate leasing Settor
borrowers facing a borrowers facing a 4
decline in status decline in status 0.77 /o T0t3|

MO 14% Real estate

Ieasm settor
2009/3 2011/3 2013/3 2015/3 2017/3 2019/3




Corporate Business @
(Market and International Business)

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Take advantage of the Iargest overseas network of regional banks

Overseas network of Chiba Bank

Trainee to B/K of
Yokohama Shanghai
Branch (Plan

Trainees from
Daishi B/K and

London Branch North Pacific B/K

L Trainees from Daishi

B/K andBl*/’llt(Jsashino New York Branch

£# Shanghai Representative Office

Bangkok
Hong Kong Branch

Representative Officegy

[Foreign currency deposits from] 5 Representative Office

B/K of Yokohama customers . . .
(overseas subsidiaries) Registered in Singapore

customers (overseas subsidiaries)

Co-financing scheme with alliance banks

Foreign currency deposits from B/K
of Yokohama and Daishi B/K

Overseas
In Japan
)

£ CHIBA BANK % o0
®'® Finance Standby ‘..F Loan o

A needs PR | /C issued execution Japanese
Custome o), MUSASHINOBANK Hong Kong customers
Branch subsidiary in

rs Singapore

> The first collaborative project at the Ikebukuro Branch (newly established in Oct 2019)
jointly operated by both banks

> Support and information coordination between the two banks offices in Singapore
(jointly operating office from Aug 2018)

In Japan ...; Overseas
® Syndicated &3

©DAISHI BANK QY wonorroonam| | e “loan ™ e
< CHUGOKU BANK 1 company

» Co-financing for mega-bank structured syndicated loans

Credit outstanding of overseas branches

12020/3: Bonds and loans $5,399 m

illion (+27% vs 2016/3) !

(USD Mil.) 3,004
2,358 Bonds
E Continuing support for
NO”'lJapa”ese Japanese customers
Sans through telecommuting
790 and split work despite the
1.496 turmoil related to the
’ COoVID-19
Japanese
936 0ans
2016/3 2020/3

» Customer risk rating

Measures anti-money laundering and terrorism funding

Anti-money laundering risk rating system

Sep 2019 (1st phase)
Develop system / ran rating

Mar 2020 (2nd phase)
Additional development /
elaborate model

» Revise regulations governing d

for account openings

> Assessment and review of all ¢
» Upgrade group company syste

eposits and the check sheet

orrespondents
m and establish a

comprehensive management system for overseas branches

Investigate the consolidation of services with alliance banks
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Personal Business @ NEXT STEP 2023

(Financial Product Sales, Trust Business and Inheritance-related Services)

~ connect and go beyond, for the future ~

Strengthen consulting functions that are closely linked to the lives of individuals

Customers - Financial product sale
& Fees and commissions income
CHIBA BANK| < - N ~ ! /
N o Appointment of “Life Partners” (LPs) of financial product sales
] T i . o
E E LP EE 0.6 ~ Referral 9.1
' P “ : [ BANK | 1\ Counter Toss-up : Responsible for i 'nteri?r?d'at '
3 ) H i H proposing protection- 2.3 :
‘ \ - | : Talk CRRET - the i r‘i based insurance, etc. to 7.7 Ll
. INnformation asset forming customers:
d L ~ « Started in Inage block = 0.6 paliﬁmvgellife
: Loan : from Apr 2020 : : insqralnce
: officer AP G 1| 2.6 prcﬂgﬁt’ion ol
Sassssssnssasssssssnnsnnnnnnnnnnannnnnnnnnnnnnnn;’  sswssssss 00 Gassssssssssssssnanafhannnant ~ based )
C nsultin Dlalo u wal . . |jesssssssssssssssssmmns : Next meetin , Insurance
o g g Sales Saturdays ar?d igﬁg&?:; Single
B E) capabilities for LS premum 0.7
. LD protection-based { [ policy .
a E  Hiieieieieiieieieleisiiieleitieieieiils : insurance 42
’a .'\ Tak [l i b R eSS | M 2.9 [ et 2.8
V aturdays a rusts
Unde tandlng t Data l “ Eunlgéﬁ‘ Ho %nc?ﬁbzlaB%% uchi E Trust fees
ne S storag " _pp Inage branch opened in April2 2017/3 2020/3 2023/3
dan SIS : : :  2020.(Bank’s fifth branch) Target
-------------------------------------- L] N e EEEEEEEEEEEEEEEEEEEEEEEEEEEESE J
Trust and inheritance
: Trusttrgsgag:\:;;tgggefgglsated Assets identified through Other transactions through
inheritance business inheritance busmess
(Fees:¥Bil.) 2,722 cases
Testamentary trust Land trust . (¥Bil.) \Insurance
-~
Testamentary trust Public interest trust 1.702 - - 450.0
support services Y CaS’eS/
Inheritance sorting service Specified gift trust 359.1 120
¥ . — 878 cas 291, e
anagement succession Guardianship support
support service trust 1.9  Future 3.2 100 - TestatImePtary 110
Family trust support service Alternative execution rus -
testamentary frust ";C‘avrmeir?f 2.2 80 clontractl ?EPOSItI
N Tor et 480.9 2 custody . . . . before proposal after contract
i....support dementia _ : P Fees 2018/3 2019/3 2020/3 % Indexed with pre-proposal as 100
‘ = Considering new products to combat remittance fraud 2017/3 2020/3 ' 2023/3 '
and dementia Target
G 9 28
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Personal Business @ NEXT STEP 2023

(Consumer Loans)

~ connect and go beyond, for the future ~

Enhance product value and convenience to respond positively to customer needs

Housing loans m )
- Measures to expand housing loans ~ Coverage rate for high-
+10.6% -
® Natural disaster support covenant
(¥Bil.) 3,632.3 . L (from Apr 2020) 60%
+13.8% D'vaft'ﬁg?ﬁg'fn ® Group insurance for 11 sickness, S
3,281.7 el for all sickness (extended products) ﬂ
m Reverse mortgage-type product
m (revised products) 47%,
2,881.7 m Electronic contracts
+19'8 /0 _Convenience (from Feb 2020) w 40%
2,545.6 improvement | | m Preliminary screening app / 35%
Web reception
2,124.0 Review sales ) o
structure / m Block collaboration activities " . . . )
o ‘. SN SN S S S O M BN AR SO S PromoEi_on Cff m Consolidation and expansion of R R 20Pz|0/1H
2008/3  2011/3  2014/3  2017/3  2020/3  2023/3| “Efidency back-office operations PEm)
\ (Target) )

Unsecured consumer loans

' \ I Method of applications for
Balance of unsecurec consumer loans loans by purpose

consumer loans 215.0 m Web completion scheme for loan by purpose 100% T-pusass: ---paamas: - - -pamass. -
_ +34.9% (from Oct 2019) 20%
(¥Bil.) 170.4 m DM with borrowable amount expected by AI o 320 0
+64.0% - Started for “educational loan” from Nov 2019 80% - 519% B -
.0% . . ()
= Expanding to other loans in the future Branch 4%
126.3 60% __<l es }-- ___ -
m card Number of educational loan B
70 applications 40% ___@}__ - 80% --
66.5 ' (YoY) +48% 64%
(0)
by
’ ’ ’ purpose
(o) 00/0 T T 1
| | | ’ 9% — 2019/1H 2019/2H 2020/1H
f T T T T T T T T T T T T | (Plan)
2011/3 2014/3 2017/3 2020/3 2023/3 o

-

(Target) ©2019/4-10  2019/11-2020/3




The 14th Medium Term Management Plan

Branch Network NEXT STEP 2023

~ connect and go beyond, for the future ~

Realize the branch network that enhances consultation capabilities and efficiency

New branch strategy tailored to regional characteristics
* Population change rate from Diagonal lines: Municipalities expected to see

Continuous optimization of the branch network

2015 to 2025 population increase between 2015 and 2025 (Excluding virtual branches, : : Number of
exchange offices, and branches Chiba Outside of Over- branches,

in-branch) Pre. Chiba seas offices

Chiba II End of Mar 1992 163 11 4 | 178
area Newly opened +16 +16 +4 I_ +36 1
Closed (including transition | ,aax | v | v B 2oy
to branches in-branch) (33) (4) (2) : (39) :
Change (17) +12 +2 1 3 1
End of Mar 2020 146 23 6 175

Counsilting capabilities

Customer convenience

Remote consultation by specialist
Open in holidays and business
hours extended

Efficiency of in-branch procedures
(TSUBASA Smile, no stamp)

Area collaboration system Consolidating sales and administrative operations to
maintain both efficiency and relationships

Tateyama Area Sales Office (newly established in Apr 2020) m

Chiba I
area

(1.25%

» Sharing branch GM’s know-how
and integrating local information
to “Tateyama Area Sales Office”

> Increase efficiency while maintaining
contact with customers

» Strategical reallocatton of staffs

> Integrating operations to
“Tateyama Area Operating Center”

[ Tateyama area ]
7 branches




The 14th Medium Term Management Plan

Basic Policy I1 NEXT STEP 2023

~ connect and go beyond, for the future ~

n We will continue to create new value for our

customers' future
‘Approach aimed at

Providing value that “goes beyond, for the future”
[New services and business initiatives for the future]

Develop new services and business domains from the customer's perspective
that are not bound by the framework of banking

/




The 14th Medium Term Management Plan

Expansion of Digital Approach NEXT STEP 2023

~ _connect and go beyond, for the future ~

From "face-to-face as main / digital as complement" to “digital as main / face-to-face as complement”

g
information

_ _ Digital (base to contact with customers)
v Reform of customer-oriented business

v Promotion of operational efficiency o :E1 k1] Basic apps that incorporate into daily life and are chosen
v Organizational reform and human by all customers
resources development for promoting v Be always connected

digitization Dt -+ Various banking transactions are completed without visiting banks
- Ease of use and convenience with emphasis on design and user experience

| e - Supporting money management, such as overuse and insufficient

Face-to-face ] mevenl | balances, and moving to the next action

(main) v 1tol, optimal timing and optimal proposal
= - Identify the person with Chiba Bank ID
—— i - Optimal proposals tailored to each individual through transaction history
Digital i and attribute analysis
(Complementary) > 1 Bigg)l:’e;ction and utilization of data such as account history and browsing
===

v Bridge with real channel

: - ' - Smooth collaboration with face-to face consulting and branches
Number of digital customers - Cooperating with various regional services centered on financial services
- Customer referrals to corporate customers and cashless affiliated stores
Individual users (access within one year) 003 lo]=11= o - | Strengthen non-face-to-face communication in addition to
- Chiba Bank App face-to-face sales capabilities

- Passbook app
+ Personal Internet banking

There is always a digital contact, but face-to-face can be selected when consulting

/ 1.50Mil.
0.49Mil, [

2020/3 2023/3
(Plan)

Face-to-face (differentiation channel) }
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Chiba Bank App NEXT STEP 2023

~ connect and go beyond, for the future ~

Toward the app linked to lifestyles

Stores and
hospitals
Notification

[P=
i IE ~
@ Remittance | C/—

Data utilization

Household
budget book

| E————

i ¥843,603 Deposits
| @

ONELGEEDREIRENIETE @ Enhancement of
financial services financial services

&y

Insurance

BANK |

Opening
accounts

fa

iz

Administrative
cooperation

Life plan
=

Small
investment

Chiba Bank App

Renovated in April 2020 m

Build on TSUBASA FinTech Platform

Phase 2

External apps

Phase 3
March 2021 (scheduled)

- Inquiry of balance and transaction statements - Time deposit transactions - Opening accounts and various procedures
- Transfer between self-accounts - Transfer (within Chiba Bank) - Insurance and household budget book
- Link with Passbook app - Linking debit cards - App loans
- “Finbee” collaboration - Life plan simulations
. ) - Application for housing loans - Small investment
Evolve into our core channel with - Mortgage amortization schedule - Reservations for visiting branches
development flexibility and extensibility - Unsecured consumer loan applications - Collaboration between tax payments and

the individual number

- Linking external apps
33




The 14th Medium Term Management Plan

Cashless Payment and Card Business NEXT STEP 2023

~ connect and go beyond, for the future ~

Establishment of the TSUBASA cashless payment platform to provide comprehensive payment solutions

= Cashiess-service for— [ Number of franchised stores and
T Income and expenditure plan (group total)

From Oct 2019 1,068.6 : 12 -
. . Shopping
> Entered into cashless services to 7820 % transaction (¥Bil.)
merchant by the Bank itself _ Pie volume
» Support customers’ cashless service (¥Bil.) ’a“ Debit Card by
introduction PR 51Thou. 10 - the Bank
Franchised
stores by the
Bank

2935 .- 49Thou.
." Franchised
18Thou. | | 20Thou. stores
[Feb 2020] 34Thou by the Banks

Narashino City introduced Chiba [ 8 - Gross margin
Bank’s "cashless franchise service" (group total)
Franchised | +¥4.1Bil.
Introduction of cashless settlement at bitgﬁgﬁp
municipal office counters companies 6 - Franchise stores
=Expand to other local governments by FC
2020/3 2023/3 In 5 yrs
(Plan) — 4 -
bCretﬁit gardk
T A A Rt mace Number of cardholders y e =an
Card business (group total)
2 -
From FY2020 1H-(planned) XL LorThous.
> TSUBASA Visa debit card Credit card
80Thous by F¢
' TSUBASA i
- j s Visa debit 0
@ SlF=h Debit Card / VISA | 54Thous. card
= i Existing | (2
$l?T9\I?A c &E 00/0‘0':l | Card
/ - M business
G \ J (4) -

2020/3 2023/3 In 5 yrs
(Plan) —




The 14th Medium Term Management Plan

NEXT STEP 2023

Basic Policy I1I

|
|
|
.

~ connect and go beyond, for the future ~

We will advance alliance strategies

Approach aimed at \

Deepen existing businesses and create new services and businesses that are
difficult to achieve for us alone by enhancing collaboration with other banks
and companies in other industries

N /




The 14th Medium Term Management Plan

Overview of Alliance Strategies NEXT STEP 2023

~ connect and go beyond, for the future ~

Enhance ability to resolve issues through collaboration with other banks and industries

Individual customers Corporate customers

: ) Overseas g i Management of
Wedding Personal car Renovation expansion Business succession . surp?us funds
Children's birth My home M&A Expansion of
0 sales channels
Education g Shopping Diversification Recapitalization
1 X
Recruitment of p ’ .
Insurance Travel human resources Digitization
Secure , ) g
T Healthcare Inheritance Product Development Insurance Capital expenditures

K > Providing optimal solutions and services to customers' concerns and needs
’v' CHIBA B.ANK > Timely and personalized offers

- n n - - . . . .
Ve C?,f,ferag,ﬁ?(? wit Enhance collaboration with companies in other industries
.  Financial Non-financial
\/‘JZ TSUBASA Credit card

Nursing care providers
Securities company Services for the elderly
== ALLIANCE Business for the wealthy, companies

Medical institutions

Car dealer
Personal car

investment products Consulting _
M&A, business Travel agency
\LLIANCE Inheritance-related succession and business

IT companies
Introduction of IT

) W= e T e e

- Shopping
Chiba-Yokohama
Day nursery

Pa I‘tneI‘Sh i p disaster relief Child care, Education
\§ AN y

FinTech matching

New services

Insurance House manufacturers

Various types of
insurance,

all

Leasing company




The 14th Medium Term Management Plan

NEXT STEP 2023

TSUBASA Alliance

~ connect and go beyond, for the future ~

Expand business by leveraging economies of scale through wide-area and large-scale collaboration

Oct 2015 Mar 2016 Apr 2018 Mar/May 2019 Apr 2020

" Total assets
i@ cHiBABANK  BEmEnomaw D, SAHOKUETSUBANK A musasuwonwic  @BBANK OF THE RYUKYUS (As of Mar 2020)
& DAISHI BANK B THE TOHO BIA.NK.LTD- E SHIGA BANK m About ¥70 Tri.
4 CHUGOKU BANK @ North Pacific Bank

TOp-Iine reinforcement Strengthen marketing capabilities

by sharing know-how

/

- Utilization by group TSUBASA
Syndicated loans companies Cashless == ALLIANCE
platform
Inf ti dh i -
nrg;?:rclzneighanl;?san Inherltanc_e related - Evolute and develop
services - -
innovative approaches
as a regional bank platformer
R TR Sonsoiiation of commonfunctions - pursue the desl form
for the local communities
Subsystem sharing Joint operation of TSUBASA FinTech
administrative divisions
Platform

Main frame system Advance AML
cooperation operations

TSUBASA Smile

Passbook app

Further improve productivity and operational sophistication

tProductsNComplianceN Risk HAdmin. HSystemH Audit ’




The 14th Medium Term Management Plan

Chiba-Musashino Alliance NEXT STEP 2023

~ connect and go beyond, for the future ~

Comprehensive alliance between the two banks based in Chiba and Saitama

QA’\LL'ANCE NEUTAE T estlsvﬁésgiess-year cumuiative The first year to March 2017

T L i G b bl
g

¥12.9 Bil. . Leasing mediation » Branch rent reduction

- Local revitalization privately g;ﬁi:gf?jgg;atlon tool etc
placed bonds )

-+ Syndicated loans

(¥B|I.)

Initial target : ¥10 billion
10 shassnnnnn (5_year Cumulative tOtal, ---------------------------
total of two banks)

> Speedy implementation of measures led by a subcommittee

5 The second vear to March 2018
+ Inheritance-related operations * review of various Tariffs
’ - Security operation (electricity rates, security costs)
0 — . . T - First business succession - Joint ATM
2017/3 2018/3 2019/3 2020/3 5yr cumulative fund

Forecast . . . -
( ) » Realize large-scale measures such as inheritance and securities

Breakdown of cumulative Number of introductions to Chibagin
synergies Securities (cumulative total) SRETGEEE SRR R
- Joint Establishment of corporate office in Hamamatsu-cho
Other costs 10,000 - - Singapore representative office
' 2 830 - Overseas visiting training jointly
8,000 - ' > Stable operation of measures for realization, deepening of
Securities 5,927 long-term collaboration
6,000 -

The fourth vear to March 2020

- Establishment of a joint branch (Ikebukuro Branch)

- Collaboration with TSUBASA Alliance :
> To implement more detailed policies and create new value and

products

4,000 -
Joint branch 2,869

vV

N

Leasing

2,000

Inheritance [

Syndicated

loans

2018/3 2019/3  2020/3




The 14th Medium Term Management Plan

Chiba-Yokohama Partnership NEXT STEP 2023

~ _connect and go beyond, for the future ~

Two banks of equal size in the capital region will gather forces together to provide customers with enhanced services and products

Cumulative synergies from collaborations by both banks

¥20.0 Bil.

In the first year, we realized synergies mainly

— TS e — " zummmEmEE®m

// < - from syndicated loans and achieved results
, - Chiba-Yokohama Comparison with plan for the first year  : : T eEERE eur FlEn
. \ i i . . « From the second year onward, the amount of
/ Pa rtnershlp \ AChIeved 2.4 times effects will increase at an accelerating pace
\ Bank of Chiba / . . due to collaborative measures for new
: . products and other products planned and
N\ lOkOhama Bank 7 Y elelulsbuleh R - : - . developed for retail customers, as well as for
~ - ~ 2020/3 planned 2020/3 results 5yr cumulative corporate customers
~N——— _ — - (Target)
Major collaboration measures in the first year Major collaboration measures in the second year
Corporate customers Asset management company products sales by both banks

Syndicated loan co-arrangements such as LBO financing and hybrid financing » Strengthen product lineup and asset amount under management to
= Arrangement of approx. ¥90 Bil. meet customer needs

[ )
Assign specialist staff to expand new corporate transactions in Tokyo ‘e ‘.
= Execute approx. ¥5 Bil. Skv O ‘ '
Customer referrals = Introduction to about 150 companies i s

L . ; Customers
Co-participation in syndicated loans for overseas companies Asset Bank of
= Execute approx. ¥4 Bil.

Management Yokohama
Appeal to approx. 9.3 million
customer base

®
Chibagin Sl :::;
Assets ‘ '

Management

Retail customers

Joint development of housing loans in response to natural disaster risks

Regional revitalization Customers o
Chiba Bank

» Holding of "Minami Boso and Miura Peninsula cycle Stamping rally"

» Conclusion of a “collaboration agreement on the handling of taxes and

public funds, etc.” with ALSOK <Other measures under consideration>

- Joint development of investment products
- Field trials of individual themes of new business co-creation projects

Established the New Business Co-creation Project

+ Joint training and human resource exchanges
(cumulative total of approx. 240 participants) 39




The 14th Medium Term Management Plan

NEXT STEP 2023

Basic Policy IV

~ connect and go beyond, for the future ~

We will realize sustainable management
Approach aimed at B

- Build an organization that encourages employees to grow and take on self-directive
challenges, and enables them to work with a high level of motivation

« Promote SDGs initiatives to support the sustainable growth of regional communities

- Establish a robust governance, compliance, and risk management structures to respond
to changes in the external environment and support the creation of new businesses /




The 14th Medium Term Management Plan

Operational Efficiency and Personnel Reassignment NEXT STEP 2023

~ connect and go beyond, for the future ~

Improve productivity and make use of specialist personnel by actively utilizing digital technology and improving operational efficiency

management p|an N EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE ., Srnmnnnnnnnnns . : ) .
! Realization of effe:::Its of melasures . - 200 : ~ Eg%?ﬁgds X,iitfhn}etvr:,ztr %réesgcl)%snglusmess operations to be
: in previ mid-term plan FEp—— . ———3 : . . : .
<System releases> ">: (efficienig |:ndi(r)1:Sand bratfch op%raations) " >: (Reduction of > > Reassign staffs to realize various measures to increase earnings
: * . work volume) =
. TermlnalS renewal at ------------------------------------- s S e EnEsmEmEEEmeE "
branches ent-mid-te

N

management plan

’ TJSU'?’JA?goser”e Training 50 WELRTI7EEE Human resource development
(Jan-Ju ) - HQ 100 ST with special skills
£ sz e Drastic operational <
100 employees N\
L reforms HQ 100 I =0 Planning of digital utilization,
G employees new business, cross-industry
B e 50 collaboration, etc.
Branch netwaork and - g employe ' {
BHEEEE unctionality employees es RIATITERN Strengthening proposals for
: ) timization 250 ing i i
. Lending operation L op employees solvmg_ issues to SMEs in
support system e Branches 180 Chiba and Tokyo )
(Feb 2020) Review of the olver the Oef n‘;vstlgr\;eleio Branches Of witch 150 Strengthening consulting h
Resssioned anorox. 400 staffe in the L counter sales SEIDEESS functions for asset forming
* i rox. i i
gnec app Capacity creation Re-assignment customers (Life Partners) )

previous mid-term management plan

Enhance training and mid-career recruitment

Work Efficiency Promotion Office

> Rebuild business flow using RPA, Al, etc. > Active involvement of specialists who are - Number of mid-
responsible for expanding the scope of business career recruits
- I
Utilize Auto- Labor prodlrjnc%:%/eand - Digital (including new system-related technologies)
RPA-AI . —> . —P Capabilities, - Card business
mation saving branch network Staffi
review + >tarting _
+ Management consulting (persons)
Current - Cross-industry collaboration 40
Abolish, . Joint operations - T P
Fundar_nental simplifi- | Standardi | with other S?l’)eaallst are? ttl_‘aln;eetsI 16 |
review cation -zation banks (3-year cumulative total)

later plan




The 14th Medium Term Management Plan

SDGs-ESG(1) NEXT STEP 2023

~ connect and go beyond, for the future ~

Achieve both social value and economic value through our long-term aims

Sustainable management =
“long-term aim” +
“social value (solving social issues) +
economic value"

Chiba Bank group declaration on SDGs

Regional  Contribute to the revitalization  prm == 17 e
economy and of the regional economy and ﬁ/I‘
community local communities

Disaster
recovery

Supporting

business

partners'
efforts

Penetration of SDGs
philosophy /
Ongoing implementation

Collaboratio
n with local
government
s

Response
to TCFD

pec 2019 HE

Support TCFD* statement

*Task Force on Climate-Related
Financial Disclosures

Services
for the
Population Support safe and secure lives _W“‘ elderly

v

aging for the elderly

Financial  Provide financial services for = S Revision of the policies on loans [GlulsEldke)! m
Service  better life i | af | Item | Policy

In principle, we will not extend credit to newly established coal-fired thermal

Coal-fired I e
i i - thermal I’?In casgs where support from the Government of Japan, etc. can be confirmed, as an
dmn, Q5Em QroEm. JUsen , etc. /
Diversity Promote dlverSIty and work i - power exception to the above policy, there are cases where cautious responses may be
style reforms |!ﬂ| @‘ g= @ plants condsuil_ered based on power generation efficiency, etc. with reference to international
guidelines
Cluster Credit to companies manufacturing cluster munitions is prohibited
§ o, 12 munitions regardless of the use of funds.
Environ- . g (ele) When considering loans for the development of palm oil plantations, we
mental Contrlbute_ to the Co_nservatlon E Palm oil make credit decisions with careful attention to the status of obtaining
T e of a sustainable environment TN B B3 : international certification (RSPO), etc.
Do ; BElaEs T When considering loans for deforestation operations, we make credit

decisions with careful attention to the status of obtaining internationally

recognized certification (FSC, PEFC, etc.)

n operations




The 14th Medium Term Management Plan

SDGs-ESG(2) NEXT STEP 2023

~ connect and go beyond, for the future ~

Initiatives to counteract global warming, provision of ESG-related financial products

Promotion of environmental finance Joint sales of Green Bonds and SDGs Bonds

« Joint sales of Green Bonds and SDGs Bonds

-Financial support for customers working on the use of renewable energy issued by the World Bank by securities Total sales: ¥8.1 Bil.

h S of companies belonging to each of TSUBASA (by Chibagin Securities:

As of the end o Loan i i
. . generated from loans provided by Chibagin Securities, Daishi Securities, Chugin Securities,
Solar power generation  ¥113.8Bil. | the Bank during the FY2019 ended 1TSUBASA Shikoku Alliance Securities, Toho Securities, and Hokuyo
Biomass generation ¥6.8 Bil. | March 2020 — Securities
Wind power generation  ¥7.6 Bil. | . Annual power generation :150 MWh
Water power generation ~ ¥0.1 Bil. | -~ COZ2 savings: Approx. 83 tons Sep 2017  Green Bonds
- Conversion of cedar trees to about

Total ¥128.5 Bl 6000 trees Feb 2018 Green Bonds

Sep 2018 Sustainable Development Bonds
Sep 2019  Sustainable Development Bonds

Chiba Bank SDGs friends loan New g Composition and sales of ESG index investment trusts

— L)
% Scheduled in FY2020 o o Composition ¢ Bt A e T2 P
SDGs 7L v Xa—v

Chibagin Asset Management

- Establishment of a domestic stock index fund using ESG-based stock
index as benchmarks

+ Linked to “iSTOXX MUTB JAPAN ESG Quality200, with dividend”
composed of 200 companies selected with financial and non-financial
criteria

@ Private Placement [for qualified institutional investors]
(from Sep 2019): Total sales: ¥7.4 Bil.
Public offering (from Mar 2020): Total sales (at the end of Mar) ¥0.7 Bil.

*Joint sales by Chiba Bank, Chibagin Securities, Bank of Yokohama,
and Musashino Bank

» Creation of a "SDGs checklist" describing the
relevancy between the business philosophy,
etc., and SDGs objectives at the time of
business financing, and support for SDGs
management of local enterprises

« As customers interested in SDGs
we poste the name as “Chiba Bank SDGs
Friends" on our website and inform
customers about seminars, etc.

" Bankof Yokohama Introduced jointly with the Bank of Yokohama % % ) ‘ »
(B/K of Yokohama began this service in Oct 2019) % CHIBA BANK %P SIBShEEss ' Bankof Yokohama \()), MUSASHINOBANK
43

SOCUATCS




SDGs-ESG(3)

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Utilizing diverse human resources, contributing to regional revitalization and industrial growth

Target for

FY 2007 Jul 2021

Apr 2020

‘Status of promotion
of women in the
workplace

Percentage of management o o
positions held by women 2.0% 15.2% 20%
(No. of persons) (17) (152)
Percentage of leadership o o
positions held by women 9.4% 31.1% 30%
(No. of persons)* (98) (275)

* Staff members who are in a position with subordinates such as deputy branch managers, etc.
and staff in an equivalent position who are officers responsible for organizational management

as the responsible person in charge of operations.
. DIVERSITY o NADE
@0 SHI:

MANAGEMENT
oo e 2.0 000 KO: =
The “Nadeshiko Brand” selected by

The "New Diversity Enterprise
METI and Tokyo Security Exchange

100" selected by METI
Third consecutive year

(for the first time as a financial
“Creating a Gender-Equal Society

institution) m
Prime Minister's Award for Meritorious

Achievement”
by Cabinet Office

;ale.nt Blagk ff(’r (Created by a board of regional banking presidents to accelerate
egionaliBanks the empowerment of women)

This is for employees who leave work when they move home upon getting
married, when their spouse is transferred, or when they need to care for their
parents, etc., and it is a scheme that tries to introduce them who want to

continue to work to a local bank near their new residence.
April 2015-March 2020: 205 persons were re-employed under this scheme

" Promotion of diversity = " Contributions to regional revitalization regional revitalization

- Cooperation with local governments

In Mar 2020, conclusion of the “Collaboration
Agreement Concerning the Handling of
Taxes, Public Funds, etc. “ with ALSOK and
Bank of Yokohama

Agreements with local governments, etc.
concerning testamentary gifts

[Oct 2018] Chiba City

[Oct 2019] Matsudo City

Promoting labor-saving and efficient [Mar 2020] Japanese Red Cross Society

collection operations, which are
burdensome for both local governments
and financial institutions

Acceptance of individual consultation
services for those who wish to
bequeath to local governments, etc.

Initiatives for industrial development

» Initiatives to assist venture companies in Chiba and the development of
human resources for the future

______ scheme Performance

Himawari Venture Development Fund
(a public interest incorporated foundation)

Total 210 participants /
¥643 Mil.
in aid grants

Total 42 companies /
¥43 Mil.
in aid grants

Chibagin R&D Assistance Program

Total of 31 winners 8 times
(six out of these started businesses)

Chibagin Business Ideas Contest
for Students




The 14th Medium Term Management Plan

SDGs-ESG(4) NEXT STEP 2023

~ connect and go beyond, for the future ~

Raising the level of group governance

<Ratio of independent <Ratio of female board members*>

outside board members*>

*After the General Meeting of
hareholders in June 2020

Outside Director General Meeting of
Outside Auditor Shareholders

(o) 0]
Appointment, Remuneration, Board of Directors EO?II_‘EI of 37 Yo 25 Yo
Management 222 uditors 3/ 8 persons 2/8
persons
Advisory Board o 222
x’x *After the General Meeting of Corporate
Shareholders iri June 2020 Auditors
] | - Book value* of stocks and ratio to Tier1 capital
President Audit and (consolidated)
| Ssu per\tllg?;_y *acquisition cost of other securities with market value
uppor ice ; _
Management PP 250 1538 [Policy regarding cross-shareholdings] 60
H ¥Bil. (] Based on economic rationales and forward-
Meeting ( ) looking stock values, taking into account risk and
. return, appropriately verify the validity of the
Reinforcement of the structure for (Internal Audit and 200 rationale for holdings L 0
promotion the digital strategy Inspection Unit)
m Group CDTO* : s : P .
¥chief Digital Transformation Officer m Operations HQ 150 . Book value / Tier1 capital (right-hand axis)
> Appoint a person in charge of promoting L Sales HQ 183174 162 , " g
digital strategy across the Group -\W'O
. _ . _ (HR and Secretary el BN B B R DD B B B >
m Digital Promotion Committee Unit)
> Discuss overall policies and measures for . . - 0
integrating digital and management (Credit Unit) 50 4
strategies in order to realize business Book value (left-hand axis)
model transformation (digital Admci:r?ig:t)ggg?ﬁ HQ
transformation) : 0 SR e BRI -20
> Organization-wide framework chaired by Corporate Planning 2001/3 2012/3 2014/3 2016/3 2018/3 2020/3
the President




Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




