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Summary of Financial Results NEXT STEP 2023

~ connect and go beyond, for the future ~

Non-consolidated 2020/3 | 2021/3 Key interim results for FY2020 ending March 2021
(¥Bi|.) 1H YoY
€ Net fees and commissions income increased by ¥1.9 billion compared with the
Gross business profits 78.7 @ corresponding period of previous fiscal year and gross business profits increased
. . 64.4 62.9 1.4 by ¥0.3 billion while net interest income from international operations decreased
Net interest income : : (1.4) LP. due to the temporarily refrain from investment in foreign currency.
Net fees and commissions income 10.8 12.7 ( 1%@' € Expenses were within the plan. Profits in core business were remained strong as
S core net business income excluding gains (losses) on cancellation of investment
Trading income 1.1 0.8 WB) trusts increased by ¥0.5 billion compared with the corresponding period of
Profit from other business transactions 2.3 2.4 0.1 previous fiscal year and it kept increase for the third consecutive terms.
Gains (losses) related to bonds 1.5 0.9 (0.6) &  Net credit costs were limited and decreased by ¥1.1 billion compared with the
corresponding period of previous fiscal year.
Expenses (-) 40.4 41.4 . I > v
- : € Profit progressed steadily and achieved 59% of the projection for the year ending
Real net business income 38.3 37.6 (0.6) March 2021 on a non-consolidated basis and 55% on a consolidated basis.
Core net business income 36.7 36.7 (0.0)
Excl. gains (losses) on
gallis L1088 33.9  34.4 _ : : _ _
cancellation of investment trusts Core net business income excluding gains
Net transfer to general allowance for loan losses (-) 1.9 1.1 (0.8) (losses) on cancellation of investment trusts
Net business income 36.3 36.5 0.1 (¥Bil)
Non-recurrent income and losses 3.2 0.9 (2.3) 63.7 626 64.2
Disposal of non-performing loans (-) 2.8 2.5 (0.3) 60.7
Gains (losses) related to stocks, etc. 2.2 3.3 1.0
Ordinary profit 39.6 37.4 (2.1)
Extraordinary income (loss) (0.0) (0.0) 0.0
Profit (interim) 28.8 (1.4) ‘
32.9 34.4
Net credit cost (-) 4.7 3.6 @
Consolidated 2020/3 1H
Consolidated ordinary profit 39.9 38.6 (1.2)
Profit attributable to owners of parent (interim) 27.8 @ (0.8) 2017/3 ' 2018/3 ' 2019/3 . 2020/3 . 20213 ,
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Net Interest Income NEXT STEP 2023

~ connect and go beyond, for the future ~

Domestic loans interest increase for the first time in 12 years in the 1st half

2020/3
(¥Bil.) 1H YoY

Average balance and yield of domestic loans

(4bp) Excluding loans to MOF

Net interest income 64.4 62.9 @ 6% -
. 1'1 0 0-970/0 | | 0-970/0 0 940/ 3b
Domestic 61.1 60.4 @ 1.07% O eu__ Lo 94% Q€]
P) 1.01% ¢ | ——
Interest on Loans 47.6 48.2 6 (9bp) : 0.95% I 0.96%
— (6bp) — | ' 0.92% NE))
Loans and bills discounted 48.0 48.6 0.5 (5bp) | :
|
D it (incl. NCD . . .
eposi (|nc. ' CD) _ 0.3 0.3 (0.0) | : : 10,458.7
Interest and dividends on securities 13.1 11.7 4 (¥Bil) 10.049.3 I
! ) I 9,928.3 :
Bonds 1.3 1.2 (0.1) : I ! b
Stock dividends 6.5 6.3  (0.2) L 10,271.3
Investment funds 0.8 0.0  (0.8) o Elxcluding
investment trusts 4.4 4.1 (0.2) : : 9,8 2 ole\l/lnosFto
|Gains (losses) on cancellation 2.4 1.9 (0.5) b
Others T T T T T T T 1
(Market opertation, etc.) 0.3 0.4 0.0 2017/3 2018/3 2019/3 2020/3 2953/3 2Qﬁi/3
International 3.2 2.5 :
Loans and bills discounted 7.0 3.2 (3.7) Factors behind Changes
Foreign Securities 6.7 5.4 (1.2) in Domestic loan interest (YOY)
i [ R .
Foreign Securities 5.7 4.5 (1.1) (¥Bil) o 55 : | {Increase for the fII‘StttIme
Foreign currency funds 0.5 0.4 (0.1) 4.3 ; 4.4 | ' : : in 12 years in the 1% half
Investment trusts 0.4 0.4 0.0 Vqun*;e factors : :
|Gains (losses) on cancellation 0.3 0.3 (0.0) ' ' (0.2) : : '
Others I
I
(Funding and market operation, etc.) (10.4) (6.2) 4.2 . 8 I :
o(a.0) S
: : . . (7.4) — o
Net interest income (Excluding gains 9.2 _ .
(losses) on cancellation of investment 61.5 60.7 (0.8) (©-2) Yield factors L
trusts)
investment trusts 2.8 2.2 (0.5) 1H 1H

4
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Deposits and Loans Portfolio NEXT STEP 2023

~ connect and go beyond, for the future ~

Steady increase in SME loans, housing loans, and unsecured consumer loans

201 202
(¥Bil) 019/9 | 2020/9

Deposits 12,315.3[ 13,486.8 1,171.5 9.5% (¥Bil) igz00 || 5,044.8
’ . [
Domestic deposits 11,955.9 13,191.7 1,235.7 10.3% 4,586.0 o 47102
. 4,410.9 N
Personal deposits 9,058.6 9,744.6 685.9 7.5% 4.141.6 L
]
2019/9 | 2020/9 o
N 015/ | 2020/ e |
Loans 10,551.1| 10,955.4  404.3 3.8% 2017/3 2018/3 2019/3 2020/3 2019/9  2020/9
Domestic loans 10,309.3 10,736.5 427.1 4.1% | —» Housing loans
Excl. public sector 9,881.8 10,332.3 450.4 4.5% Lo
(¥BIil) 36323 1 | 3,675.1
Corporate loans 6,120.0 6,474.4 354.3 5.7% 3548.6 I 3,586.8
’ ' [
Large corporations 1,409.7 1,429.5 19.7 1.4% 3,431.1 : :
SMEs 4,710.2 5,044.8  334.5 7.1% 3,281.7 +2.3%| | |
Consumer loans 3,761.8 3,857.9 96.1 2.5% : i
Housing loans 3,586.8 3,675.1 88.3 2.4% /F_\M e~ =
Omeecred comomer o 1657 1748 50 = 2% 2017/3 2018/3 2019/3 2020/3 2019/9 2020/9
Public sector 427.4  404.1 (23.2) (5.4%) Unsecured consumer loans
_ _ 170.4 o 174.8
Domestic loans 10,309.3 10,736.5 427.1 4.1% (¥Bil) ' - 165.7
Excl. public sector 9,881.8 10,332.3  450.4 4.5% o
> . N
Branches in Chiba 6,846.1 7,135.2 289.0 S 4.2% 2 : :
Branches outside Chiba  3,035.7 3,197.1 161.3 5.3% o
SpecialBranches* 1,526.6 1,538.1 11.4 0.7% |
Retail branches 1,509.0 1,658.9 149.9 C 9.9%) 2017/3  2018/3 2019/3 2020/3 2019/9  2020/9

*Tokyo Head Office, Shinjuku Branch and Osaka Branch




Securities Portfolio
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NEXT STEP 2023

~ connect and go beyond, for the future ~

Controlling interest rate risk while diversifying investment

Balance of securities*! - Duration of securities*?

%2 after hedging with asset swap

[Change from 2020/3]

Unrealized gains (losses) on other securities

% including overseas CD
[Change from 2020/3]

Average duration to
4.2year 4.LF maturity of yen
3.6year 3.5year 3.5year bonds
- : +0.4 years
Average duration to
o - maturity of foreign
1.8year 1.6year . 1.7year 1.7=ear +0b8r:,c(lesars
(¥BIil) ' 1.4year :
2,226.4
2,052.4
1,995.6 1,933.7 2,011.2 (Total) +2.0%
651.9 169.4 177.7 Government
’ +4.9%
446.9 260.6
351.0 354.1 Municipal
+0.8%
345.5
411.8 391.4
461.5 488.1 Corporate
bonds, etc.
430.0 +5.7%
353.3 380.3
399.0 425.3 Investment
203.5 335.7 trusts, etc.
261.9 111.3 +6.6%
122.7 1155 114.1 : 128 Stocks
D) +1.1%
483.1 399.3 447.6 518.9 494.4 Foreign currency
securities
I T T T 1 (4.70/0)
2017/3 2018/3 2019/3 2020/3 2020/9

%1 Excluding unrealized gains (losses)

200 -
(¥Bil) 161.0
147.1 148.9
0.6
150 - 12.6 ]9.3 w gg N - 137.0
12.8 37 12.9
92.4 13.7
100 - 56752 2.1
144.1
124.0 129.9 108.2
50 - 91.8 :
Gains T
0 T T T 1
(2.3) (3.0) (7.2)
Losses!|| 2017/3 2018/3  2019/3  2020/3  2020/9
(50) -

(Total)
+44.6

Others
+20.2

Foreign
bonds
+8.5

Yen bonds
(0.4)

Stocks
+16.3

U.S. dollar funding (as of the end of 2020/9)

Low liquidity Stable
assets < funding
$2,332 million $4,250 million

Loans more than Deposits
one year Currency swap

Loans of one year
or less
Foreign bonds, etc.

BOJ operations

Investment m Long-term stable

funding ratio *
182%

% Long-term stable funding ratio:
Ratio of stable funding liabilities

(foreign currency deposits, bonds
and terms more than one year) to
low liquidity assets (loans more

than one year)

Foreign bonds, etc.

Repo
Money market
Central bank
deposits, etc.
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Net Fees and Commissions Income NEXT STEP 2023

~ connect and go beyond, for the future ~

Higher fees and commissions income, driven by corporate solutions

Net fees and commissions income
2020/3 (¥Bil)

[Change from 2020/1H]
(Total) +1.9

o
Lo
5 B
. Others
Net fees and commissions income 10 8 LB 0_7 % g ‘ o +1.7
1.2 I :
Net fees and commissions revenue 21.2 21 .l (0. 1) 0.6 I CaSh'eisobgs'”ess
Net fees and commissions payments (-) 10.4 8.3 (2.0) tha 9.3 7 L a5
. . . 10.3 : : s Flnancslglepsro uct
i 0.8, & 1 134 ' (0.4)
<Main breakdown> 0.6 I : 0.4 — g
—
Investment trusts and personal annuities 3.7 3. (0.4 0.4 | | 3.7 gg o tuitlpsiivsion
8.4 9.0 9.8 I 0.6 : services
Investment trusts 1.3 1.3 0.0 6.4 - 45 5.1 (0.0)
Annuities and whole life insurance 0.8 0.6 (0.1) ' ' ' ' — = ' Corporate solutions
2017/3 2018/3 2019/3 2020/3 2020/3 2021/3 +0.6
Level paying life insurance 1.3 1.0 (0.3) 1H 1H

Financial instrument intermediary 0.2 0.2 0.0
Fees and commissions income of corporate solutions
Corporate solutions 4.5 5.1 0.6

[Change from 2020/1H]

. I
Private placement bonds 0.3 0.2 (0.0) (¥Bil) N (Total) +0.6
Syndicated loans 3.5 4.2 0.7 11 é}‘r ‘ : : Business matching
4 L +0.0
M&A and advisory contracts 0.1 0.1 (0.0) 1.3 0.2 o MEA:
| :
Business matching 0.5 0.5 0.0 0.3 | | a Adwso%.%o)ntrads
, : , : 0.9 | -5_1
Trus_t business and inheritance-relted 0.6 0.5 (0.0) 0.2 : : 05
services 7.0 7.5 [ 0.5 0.1 Syndicated loans,
Cashless payment and card business 0.4 0.4 0.0 6.0 : : 0.1 fgc%
4.3 | | :
Payment and settlement transactions 6.3 6.6 0.2 || 3.5 4.2 :
I : Private placement
Guarantee charges and group insurance : | bonds
costs (-) 7.1 5.1 (1-9) 0.8 0.6 0.6 0.6 Lo 0.3 0.2 (0.0)

'2017/3 2018/3 2019/3 2020/3 2020/3 2021/3
1H 1H 7




The 14th Medium Term Management Plan

Expenses NEXT STEP 2023

~ connect and go beyond, for the future ~

Maintain highest level expense ratio (OHR) and efficient operations
Main factors of change in expenses

2020/3 2021/3

Expenses (-) 40.4 @ o)

5.3 e ISubS|d|ed for employment adjustment Temporary employee allowance +0.2
0.1): O 0.0
Personnel expenses (_) 204 203 (O 1) 408 (00) expenses ( . ) ( . )ESub5|d|ed for employment adjustment
) : £ (0.2)
Non-personnel expenses (-) 1 7 ) 1 1 7 b 9 O ) 8 38 ) 0 2 b 8 iWork efficiency and digitalization +1.1 iWork efficiency and digitalization +2.0
Non- 5 :
_ :Cashless business +0.2 ‘New HQ building +1.4
Taxes (-) 2.8 3.1 0.3 8.5 2.6 R i . g
expenses ) éInpact of COVID-19 (0.1) ’ iCashIess business +0.3
) Realization of efficiency and cost reduction Realization of efficiency and cost reduction
OHR % 52.1% 52.9% O7pt 56.4% 18|3t 1(0.1) 1(0.4)
Expenses éConsumption tax rate +0.2 iNew HQ building (consumption tax)+2.7
Net business income — Gains (Losses) related to bonds, etc. Taxes (-) +0. ZIIHCFeased investment +2'6§
+ Net transfer to general allowance for loan losses + Expense (Consumptlon tax) +0.2

Expenses expectation associated

Expense ratio (OHR) compared with other banks
[Non-consolidated basis for the FY 2019 ended March 2020 ]

with the new headquarters office building

(¥Bil) 80% - (Expenses/Gross business profits)
The lower figure
indicates better o 70.1%
ST efficiency 65.6%
2.7 0.8 : 60% -
0.4 i 53.6%
Non-personnel 2.0 1.9
expenses
1 4 ) 400/0 - .
: — . . . Chiba Bank 3 megabanks  Regional banks and

Completed in Average second regional banks
2021/3 2022/3 2023/3 9
September 2020 % Source: Nikkin Report Average




The 14th Medium Term Management Plan

NEXT STEP 2023

Net Credit Costs

~ connect and go beyond, for the future ~

Net credit costs decrease thorough credit controls even under COVID-19

2020/3 New downgrades
(¥Bil.) Ay

2021/3

(Projection)

YoY

Net credit costs (-) 4.7 @ (1.4) (¥Bil.) 10.9
Net transfer to general allowance for [dan losses (-) 19 1 1 (08) 08 (04) i i
Disposal of non-performing loans (-) 2.8 2.5 (0.3) 7.2 (1.0) : :
Write-offs/Net transfers to specific allowance etc. (-) 4. O 2.9 (1 . 1) 8.8 (2.0) 2H : : [Change from
< /4 oy 7.6 6.6 . 2020/1H)
Decreases in collateral value etc. (-) 0.3 0.3 (0.0) 0.6 (0.5) e : :
Collections etc. 0.6 0.2 (0.3) 1.0 (0.1) 2.0 ‘ 1H : : 2.3
: . . _ I J 1.2
Recoveries of written-off claims 1.2 0.4 (0.8) 1.5 (1.0) 19 2.3 3.0 4.3 ! : 2.0 ’ 16 }
Net credit cost ratio (-) 9bp 6bp  (2bp) 7bp  (1bp) 2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

Loan breakdown by industry (as of March 2020)

Non-performing loan ratio

% Non-consolidated. Excluding loans to individuals and others. [Source: Nikkin] 1.47% 1.27% o
- , , , : . (¥Bil) 1.19% 4 10% : : 1.11% 1.04%
Chiba Real es4t:a5tj]a-1;[¢(jlleases Wholesale and Manufa Finance and 139.0 1370 - - : : - J
Bank ~ " Real estate leasing | retail trade ~-cturing Insurance others - -122.8 |
36.0% | 11.6% 10.4% 5.8%  27:2% . 183|252
1 | | | | | 183 185 | 1 180 16.7
Regional banks | B
average 25.4% 12.4% 14.2% 6.0% 42.0% 68.4 : :
(64 banks) . . : : . 69.4 634 555 | 1 59.5 545
! ! ! ! | .
3 megabanks Lo
avgrage 25.8% 13.2% 22.4% 15.7% 23.0% : :
[
| : : : | 28 404 409 442 | | 415 440
[
0% 20% 40% 60% 80% 100% Lo

2017/3 2018/3 2019/3 2020/3 2019/9 2020/9

Disclosed claims under the Financial Reconstruction Law*

(Change from 2019/9]

Non-performing
loan ratio

(7bp)

(Total) (3.8)

Bankrupt and
substantially
bankrupt claims
(1.3)

Doubtful claims
(4.9)

Substandard
claims
+2.5
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Earning Projections NEXT STEP 2023

~ connect and go beyond, for the future ~

2021/3 Gross business profit

Non-Consolidated 2020/3 | 2021/3 Compared
to original 2H (¥B||) 149 4 152.2 152.7 ‘1562 (Plan)
(¥Bil.) (Projection) YoY projections M (Projection) 144.0 '
Gross business profit 152.7 156.2 77.1
Net interest income 123.6 122.4 (1.2) (0.7) 59.4
Net Fees and commissions income 22.6 25.9 C 3@ 0.9 13.1
Trading income 1.8 2.8 0.9 0.0 1.9
Profit from other business transactions 4.5 51 0.5 1.7 2.6 5 3 8.2 9.1 8.7 79.0
Gains (losses) related to bonds 3.2 1.7 (1.5) 0.2 0.7 ;
Expenses (-) 81.9  87.3 @ (0.7) 45.8 "
Real net business income 70.8 68.9 (1.9) 2.5 31.2
Core net business income 67.5 67.2 (0.3) 2.3 | 30.4 . .
Excl. gains (losses) on cancellation 2017/3 2018/3 2019/3 2020/3 2021/3
of investment trusts 64.2 63.5 (0.7) 2.6 29.0
net interest income per day - new corporate loans interest rates
Net business income 69.5 68.1 (1.4) 2.7 31.5 Sianificant rise due to | ted t
— ignificant rise due to loans related to I
Non-recurring income and losses (1.6) (4.1) (2.4) (2.7) (5.0) [COVID—19 with guarantee of the Association
Disposal of non-performing loans (-) 8.2 7.2 (1.0) 0.2 4.7 (interest rate in the low 1% range) 0.87%
Gains (losses) related to stocks etc. 2.6 3.3 0.6 0.2 0.0 0.84%
Ordinary profit 67.8 64.0 (3.8) +0 | 26.5 Io,:r?:/ir?toerrpeos;art:te
Extraordinary income (loss) (3.8) (0.2) 3.6 0 | (0.1) (Over 1 year only)
Profit 45.9 ‘Ia:) 0.0 +0 18.5
- —| (¥Mil) annualized basis
Net credit costs (-) 9.5 8.0 (1.4)) +0 +¥1.7 billion yen
2021/3 265.0 264.5 .
Consolidated 2021/3 / 264.8 I—I 265.0
2020/3 2H | | |

Net interest income per day

(¥Bil.) ) (Projection)] _ YoY [end of each half-year (March and September)]

Consolidated ordinary profit 72.6 69.5 (3.1) 10 | 30.8

I I I
Profit attributable to owners of parent 48.0 0.4 +0 | 21.4 1H 201|9/3 2H 1H 202|0/3 2H ‘ 2012|-1|/3 ‘

(Projection)
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Capital Policy NEXT STEP 2023

~ connect and go beyond, for the future ~

Shareholder returns policy

Shareholder returns: actual and forecasts

20 7 (yBil) - 60 Return profits to shareholders by
Profit attributable to o_wners] balancing growth-investments and a
of parent (right axis) - 50 sound capital base
15
12.0 | 115 | 122 ' "~ | 40 ™ Dividends
10, 108 11.5 ' | | Aim for a stable increase in dividends
9.8 : i
10 | [Tota| dividends] 39 Per share through earnings growth
left axis e il
( ) m Acquisition of treasury shares
- 20 Improve capital efficiency by flexibly
5 - Acquisition of treasury and agilely acquiring treasury shares
shares (left axis) - 10
o 2 9.4 9.9 9.9 9.9 149 139 149 99
0 T T T T T T T T T T T T O
2009/3 2011/3 2013/3 2015/3 2017/3 2019/3 2021/3
(Prospects)

Consolidated ROE Consolidated capital ratio

*Based on total shareholders’ equity on B/S,

Total capital

excl. changes in "unrealized gains or losses” m
; a
6.86% ¢ 760, |COMSOlidated o o *e.,, ladjustment
) ROE : : 6.63% ,
] 6.20% ’
I \ -1 Risk
] Finalization of Weighted
Il o Basel III assets
N 5.80% & ca0,
[
5.10% : : capiatal
(TSE basis) ] 4 Ratio
'2017/3 2018/3 2019/3 2020/3 12023/3 12019/9 2020/9 2020/3  2020/9 2023/3 2028/3

(Target) (Forecast) —
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NEXT STEP 2023

Overview of the Plan

~ connect and go beyond, for the future ~

Contribute to the sustainable development of regional economies through

the provision of the latest financial services as a partner for customers and
regional communities

Our Group’s Mission

The 14th Medium Term Management Plan NEXT STEP 2023
~ connect and go beyond, for the future ~ (Plan period: April 1, 2020 to March 31, 2023)

Vision Enhance customer experience by deepening financial functions and creating new models
for regional finance

| Basic Policy I | | Basic Policy II |

"We will continue to evolve closely with our customers" N "We will continue to create new value for our )
m We will be a consulting partner that is closely linked to the

customers' future"
lives of individual customers m We will provide new value to our customers by using
m We will be the best partner as solving the diverse digital technology and all kinds of information resources
management issues of corporate customers

m We will create new value by taking on challenges that go
m We will continue to build branches that are both beyond the framework of banking
\ convenient and able to consult

_ . J J
Basic
Policies ’ Basic Policy III I "We will advance alliance strategies"

m In order to provide new value and stand with our customers, we will further strengthen
collaboration with other banks and companies in other industries

Basic Policy 1V

. "We will realize sustainable management"

m We will strive to build a rewarding company by enhancing human resource development and realizing diverse work styles
m We will further strengthen our internal control structures, including governance, compliance, and risk management

¥60.0 Bil. Mid-6% In the lower 50% range
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Planned Figures NEXT STEP 2023

~ connect and go beyond, for the future ~

(¥Bil)

2023/3 ~ Keypoints
m Net interest income
Gross business profit 152.2 152.7 164.0 +11.2 - Loan growth in mainly metropolitan areas
- Strengthen overseas business and fund
Expenses (-) 81.1 81.9 85.5 +3.5 management capabilities
Real net business income 71.1 70.8 78.5 +7.6 m Net fees and commissions income
- Cashless business +3.1
Net credit costs (-) 11.3 9.5 8.8 (0.7) - Corporate solutions +1.9
- Trust business and inheritance-related services +1.0
Ordinary income 67.0 67.8 789 +11.0 - Financial product sales, others +1.4
Profit 48.0 45.9 56.0 +10.0 W Expenses
' _ - New headquarters building related +2.3
Profit attrflbutable to 50.4 48.0 60.0 +11.9 . Efficiency im_pr_ovement, new businesses, etc. +4.4
owners of parent - Reducing existing expenses (3.3)
Breakdown of changes in profit attributable to owners of parent Investment plan (total in 3 years)
Dif. between Strategic investments 13.0
Trading income- consolidated 50.0 -
Other business Others 21d non- : For Customers 8.0
transactions 16 Consg"dafed (Digital, new services, etc.) :
0.5 ' 1.9
Net fees and +let credit costs : Strengthen management
. COTRNSSIpNS SN (Efficiency improvement, internal management, 5.0
Net interest incom Expenses t
income 7.3 (3.5) etc.)
3.4 Regular investment
48.0 ’ (Investment for legal compliance and renewal) 12.0
S— Total investment
. _'I!!,_’ (excluding headquarters building related)
2020/3 2023/3

Target
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Environmental Changes due to COVID-19

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Digitization becomes more significant with COVID-19 / After COVID-19

Impact of COVID-19 B

B Values and lifestyles change

B Reduction of face-to-face
interview opportunities

B Establishment of work from
home

onventional environmenta
awareness

B Rapid progress in digital
technology

m Cashless

B Entry into the banking industry
by other industries

B Progress of work style reform

m Continuation of negative
interest rate

Expansion of
remote

[With COVID-19 and after COVID-19]
Digitization becomes a more

important theme

Organization-wide discussion and
consideration at “Digital Promotion
Committee” launched in April 2020

Our group’s DX*

% Digital Transformation

Innovate “business model”
» Relationships with customers, channels, products,
proposal capabilities, and proposal methods

Innovate “Work Style”
> Place of work, business flow, organizational culture,
and human resource skills

What we want to achieve through DX

Improved
CX*

Productivity
improvement

X Customer Experience

Interest in migrating to

rural area in their 20s living in
Tokyo's 23 wards

Source: Cabinet Office

Lower 6%

Slightly lower
4%

higher 12%

Slightly higher
24%

Remain
unchanged

54%

Source: Ministry of Internal Affairs

and Communications
Chiba

il"lﬂ?W 1,669 1,189 1, 1,104
»
! ~—8034,
Net
outflow
[ ]
(2,522) )
O (3,638)
(4,514)

2020/6 2020/7 2020/8 2020/9

SUUMO number of property view
[Kanto area]
(Top rate of change in Jan-Aug 2020)

Source: Recruit Sumai Company Ltd.

Prefec

Yachimata city Chiba 278.7%
Wakaba-ku, - .
Newly No. 2 Chiba city Chiba 203.4%
built " . o
P No. 3 Fujisawa city Kanagawa 189.2%
houses No.4  Shinagawa ward Tokyo 183.0%
Hanamigawa-ku, . ®
No. 5 Chiba city Chiba 181.9%
No. 1 Futtsu City Chiba 305.9%
No. 2 Tateyama City Chiba 269.1%
Used Nasu town, .
detached No. 3 Nasu-gun Tochigi 241.4%
Nl No. 4 Kisarazu City Chiba  222.3%
Mihama-ku, .
No. 5 Chiba city Chiba 213.5%

[Maintain an upward trend]

+0.7%
+0.4% Average
.Nl‘% rate of
change

¥102
y100/ thousand Average

¥oE thousa d}

thousaqd

2018 2019 2020

[Average for all applications] l
16




The 14th Medium Term Management Plan

Responding to COVID-19 NEXT STEP 2023

~ connect and go beyond, for the future ~

Careful activities to fulfill the role, mission, and raison d'etre of regional financial institutions

Status of loans related to COVID-19 e Expansion of capital loans and funds

[As of September 2020]
sy | Application | Execution | -- New
= 0 i Chlbagln (from September 2020)
New loans 10,525 ¥585.0 billion 9,350 ¥519.5 billion capita| loan
. v, LY S ——
Without guarantee . - < BaRmEGEHRT
B i i 768 ¥327.2bilion 656 ¥289.6billion | o Lo % CHIBA BANK |\. DB] ettt falll
i strengthen support for i
With uarantee of g 757 ¥757.8 billion 8,694 ¥229.9bilion | custormers affected oo Joint management framewor_k =
———— m— p— by COVID-19 i | CHIBAGIN CAPITAL DBJ Regional :
estructuring loans I CO,LTD Investment :
Corporate loans 382 - 311 - g - ""mm- """
Consumer loans 338 = 255 = "
Supporting the | Investment pertnership |
- : . : injprovgment of Preferred stock, subordinated
Continue proactive financial support financial base loans, etc.
through sincere and prompt customer services . .’U,L; P> @, J

COVID-19-related loans
balance

[As of September 2020]
. . . ~ ¥10mili ~ ¥30milli ~ ¥50million ™~ ¥100milion ¥1
% Excluding spot lending, overdrafts, | Amount G meen men PR .
commitment lines, etc. 9% 48% 21% 15% 7% Real |4 Others| | Food and!
estate | | , bevera- |
Without . ~ 3 years ~ 5years ~ 7 years 7 years~ Transport and 6% 9e 6%__;
il guarantee of Perlod COI’nmUDICEtIOI’]S
the Association 10% 15% 15% 60% 7%
¥71.3 Billion i Wholesale
Manufac- and retail
Deferment None ~ 1 year ~ 3 years 3 yearsr~ turing 29%
period 52% 18% 22% 8% 9%
With guarantee of Const
the A iati onstru- :
¥§26s%ogi?“(l)(?1n Corporate [~ ¥50million ~ ¥100million ~ ¥1billion ¥ 1billion~ ction S(;r;)l/ce
(o]
Sales 70/0 100/0 59% 240/0 22% |
84% of loans without guarantee of the

Association are for corporations with . . . o \
sales of grater than or equal to ¥1 billion \ Average interest rate (weighted average): 1.33% |




Impact of COVID-19 on Net Credit Costs

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Even if COVID-19 impact is prolonged, the increase in credit costs can be suppressed

mpact on credit costs
in the event of prolonged COVID-19

Identify the target by comprehensively
considering each element for each company

Cash flow position

With or without support in the
COVID-19

Cash flow

before

COVID-19 | Newor Internal rating

(Current restructuring |1ndustries

account loans under | yffected by

deficit) COVID-19  |coviD-19  [Taking into account the
current internal rating

Impact of

COVID-19 1st year 2nd year
by industry (FY2020) (FY2021)
| large | High | High |

Medium High Certain effects
Certain effects

Small None

2021/3 ¥3.6 Within the range of ¥6.3 billion expected to be
2H billion new downgrades in the 2" half
FY2020 New downgrades related to COVID-19
2022/3 ¥8.3 (1H result: ¥1.3 billion + 2H forecast: ¥3.6
1 year billion |billion)

+ Approximately ¥3.4 billion

Manufacturing industry

“BOJ Tankan” Sales forecasts for FY2020 by industry (YoY)

Non-Manufacturing Industry

Using BOJ Tankan data,
Refinement of impact by industry

]\

[

Percentage

Impact of

\[%, September 2020 survey]

. of the Bank
& COVID-19 by industry
& Loans
5 o Hotel
o <& @ & otels, °
o&)&’ @&é o (@" &\(\Q’dd é\,\(\é‘ © « 0&4\“ @@‘@ PN i Food and beverage 1
€ < @ & & & @ A > & > Vs
o & %007} 5 & ?}&& 6@@9 & Q,&"‘& N Q@c“’( . o %QOQ@ & (0&“\ (\Q&“ ?}q&e & & Industries for which
NS X . .
& IO P RPN AR N AP I N I P O O S RS . sales forecasts is o
& F oy & & ¥ & & RS RS EE e & Medium I than the all 11%
g & & & & ¢ & & &L & %ef\ c)zé & & & _ower ! an the a
; . . . . . . . . . . . . . . . : : : : industries average
|_| ( Industries for which
(5.3) (5.1) (6.6) (4.6) (4.9) sales forecasts is G
(93) (10 7) (90) (7.6) (9.9)(7-4) (7-7)(8 2) (11 1) Small higher than the all 88%
(14.8) (152) (14.0)  (14.9) (8.8) ' (12.6) ' industries
(17.5) ' (17.0)

% Individual judgments for industries
not included in BOJ Tankan




Business Strategies




The 14th Medium Term Management Plan

NEXT STEP 2023

Corporate Business @

(Corporate Solutions)

~ connect and go beyond, for the future ~

Strengthen ability to resolve management issues as a partner

Advisory activities Fees and commissions income [ 3 o
Pl visory activities g Large-scale syndicated loan origination

As developing evaluation of business, Using the financial resources of the alliance banks,
creating customers’ corporate value by providing (¥Bil.) Nom- originated two large syndicated loans worth ¥50 billion
optimal solutions 79.8 | fnance- in September and October
9.0 lated 0-A -
el rela = <Arranger> <Part|C|pat|ng banks>
oontnuoggla!ijla;)guetéalg:r?t?fry)potemal 1.3 - : : % 'Nvl MUSASHINOBANK
challenges < CHIBA BANK \J!/ TSUBASA
" ‘. Bank of Yokohama
Q related
o <leo 81 | | R Number of business matching § Number and fees of advisory
7.7 b B transactions and Fees contracts
: 45 97 Consulting in progress
y \ . 7,926cases : : cases approx. 200 58
1 0.6 ’ 4,500cases : cases
I I
Sharing of \ o DL e 47cases |
issues, L | | 3,662cas I | 17cas
initiatives Evaluation of o 4.4 B deasg N
et business 1 39 B 11801 | Y0.19bil.] |  ¥0.09bil
(analysis and L ¥1.10bil. L ¥0.55bil. _ D
evaluation) D | |¥O 52h#|l ¥0.02bil. | 1¥0.05bil. ’
o f T — T T T b T T 1
19/3 20/3 20/3 21/3 19/3 20/3 20/3 21/3 19/3 20/3 20/3 21/3
Full-year 1H Full-year Full-year 1H
ICT * consultation e D
% Information and Communication Technology » Preparing management
plan
Supporting companies’ adoption of
‘ Provide total solutions e— dIfCT E‘Utmze CC:OhUTf) ; > %lrgxroving operation
Creation of cheduled for the second half of FY2020) | ] .
Group External S Ve LG | > Full-scale operation Consulting
compan partner > In.tr'oductlgn of IT tools C R] Chibagin Research
“ies > Initial Settings Institute
Recruitment
> : .
?I‘éi";:gfks Lanpntloe\éin%gnwt of Support for introduction ' Chibagin Career Service
L » Comparison / rev|ewi:' Chibagin Computer Service 20




The 14th Medium Term Management Plan

Corporate Business @ NEXT STEP 2023

(Domestic Loans)

~ connect and go beyond, for the future ~

Aggressive responding to SME borrowing needs by COVID-19 disaster

Balance of loans to SMEs Balance of loans with guarantee of the Association

(¥Bil.) (¥Bil.)

5,044.8
' 550.1
4,839.0 6.7 546.0
4,586.0 "~ 512.7
4,410-9 488.0 485.2
4,141.6
449.0
3,786.6
3,583.9 415.5
3,383.8 383.9
370.1
=T oy T Ty Ier- 1M —ILI-Tilor- I T
2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2020/9 '2013/3'2014/3'2015/3'2016/3 2017/32018/3 2019/3 2020/3 2020/6 2020/9
Number of new loan customers Balance of domestic loans by region
* Excl. special branches outside Chiba Pref. i
(Cases) xcl. special br utsi [ r 2,907 (¥Bil) N [Ch;cr;fs from ?02(])/3]
2,663 577.0 er regions
2552 2519 ;437 2516 %591 536.5 | +¥27.6 bil
503.7 | (+4.7%)
449.6 | 2,799.9
Other than A - 2,627.0 [Tokyo]
2,387 | real estate 2,304.7 A +¥172.9 bil.
Res 2,007 1.997 1,941 1,976 1,992 leasing sector 2,129.7 (+6.5%)
817 Real estat 7172.11 7,331.9 [Chiba]
eal estate o ’ o i
H 440 >73 615 671 20 |jeasing sector 6,536.4 ©6,797.6 020218 ' +§(‘ig?z-z/ot;”-

W | 28 | 1H [ 2 | W | 2H | 1H | //ﬁ%v&ﬁ
| 20183 | 2019/3 | 2020/3 | 2021/3 |

2017/3 2018/3 2019/3 2020/3 2020/9




Corporate Business 3

(Loans to the Real Estate Leasing Sector)

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Response based on strict review, operations flow, and internal control system

Ratio by borrower attribute Ratio by tenant

[Based on number of customers as of March 2020] % Ratio of “commercial” is the data which

aggregate the customers whose loan
outstanding is more than ¥0.1 Bil.
Residential,
91%
Commercial,
9%

Small amount
23%

Office workers ’
16%

Hotels, 6%

Landlord, etc.
36%

Restaurants,
19%

Other stores,
29%

Average of the customers’ properties : 92.3%
(national average : 86.4%)

Occupancy
rate

i DSCR: Debt service coverage ratio

i (Cash flows before principal and interest payments for the property /

i Principal and interest payments)

i If the ratio is less than 100%, the repayment and expenses cannot be
i covered by the property rent income.

Loans to the properties which were built by Leopalace21

Default-rate *

* Default: downgraded to “potentially bankrupt assets” or below
(based on number of cases)

2.73%

Othler than
real estate
0.73% | leasing sector

0.49%__Towl |
Real estat
0.07% idseig ssctor
20/9
20/3
> Ratio of 2020/9 are annualized.

- "Balance” and “percentage " in the sector of restructuring
loans for real estate leasing sector

7.7% 8-1% 7.9%

19/3

17/3

09/3 11/3 13/3 15/3

7.3%

5.1%
(Balance: ¥Bil.) °

107.5

4.0%
3.3%

104.5 7°/°104.5 og 4 2.7% 3 29 2.3%

Occupancy rates for “Defect”
properties declined due to under

No. of Loan Occupancy
properties | Balance rate

92.5 91.0

81.2 727

|

62.7 554 58.8

No defect 464 ¥38.2 bil. 96.1% repair construction, etc.

Under 30 ¥2.7 bil. 97.1%

investigation Occupancy rates significantly
Defect 163 ¥10.1 bil. 77.7% exceeding the national average

rate of 78.2% for properties

91.6% managed by Leopalace21 in August

[As of September 2020]

11/3I 12/3I 13/3I 14/3I 15/3I 16/3I 17/3I 18/3I 19/3 | 20/3 | 20/9I



The 14th Medium Term Management Plan

Corporate Business @ NEXT STEP 2023

(Market and International Business) T

Take advantage of the Iargest overseas network of regional banks

Overseas Network of the Bank Loan customers number of Japanese-affiliated company at
overseas branches

3 times

Continuing support for Japanese customers

Trainee to B/K of i . . compared
vorainee to B/K of . Jrainees from through telecommuting and split work to 2011/3
London Branch Branch (Plan North Pacific B/K despite the turmoil related to the COVID-19
L Trainees from Daishi
B/K andBI\//Ill<Jsashino New York Branch
Bangkok £# Shanghai Representative Office

Representative Offices £% Hong Kong Branch

[Foreign currency deposits from] 5 Representative Office

B/K of Yokohama customers ; ; :
(overseas subsidiaries) Registered in Singapore

% Trainee acceptance is largely
[Forei n currency deposits from B/K] suspended due to COVID-19

of Yokohama and Daishi B/K :
customers (overseas subsidiaries) impact

11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 20/9

Co-financing results with alliance banks ,
Balance of non-Japanese loans Balance of non-Japanese loans
— In Japan | Overseas —m (by region) (by external credit rating)
‘. Bankofvokohama Latin America / | |InternationalAgency
Middle East, 1% | and ECA
: DN Standby . alah 4 Unrated ECA
‘.“.. Flgréaeréges,p CHIBA BANK | %/ lissue Sg?:ﬁchhalexléct’:au??on Japtanesé guaranteed, 4% (Majority is| |guaranteed ,

- customers i [0)

Customers s)ull:l)sidiar\; in Oceania PF), 10% etc.1%
(Local Currency) "china 3% )
AA or higher

X% Lower of 32%

» Executed in May 2020 North America BBB
44% S&P or
28% |1 Moody's

In Japan Overseas

"% i= THE 1Y BANK, LTD. i rating
% CHIBA BANK BBB-, 3%
9'® rinance Standby ; —
\a L/C issue ingapore Loan_s A
) needs ’_ Branch execution  icomers 299%
MUSASHINOBANK subsidiary in
Customers »l (Local Currency)Singapge

. % Including credit to non-Japanese companies in
» Executed in July 2020 » Utilize both Chiba-Musashino and TSUBASA alliances domestic branches and market divisions




The 14th Medium Term Management Plan

Personal Business @ NEXT STEP 2023

(Financial Products sales , Trust Business and Inheritance-related Services)

~ connect and go beyond, for the future ~

Strengthen consulting functions that are closely linked to the lives of individuals

Customers - Financial product sale N
0

- FD* rating holding financial product financial products
% Eiduci Thousand (¥Bil.)
% Fiduciary duty ( ) 2os 318 319 320 & _
(Jun. 2020) 591 297 - 1.9 W
Rated "S" in R&I's so| 60| ©2 Referral 0.1 1.8 1.9 0.1 S —
"Customer'oriented 59 intermediation 0 1’ 0 1' paly;ienvgelﬁfe
Assessment of 0.6 1.3 0.5 insgralnce
Investment Trust Sales 2 0.6 0.5 : préégﬁt('ijon
Companies” rating. 138 149 157 165 167, 167 ' 0.1, N insurance)
il Insurance 0.3 . .
BEFD | 04 0.3 0.5 prentium
c : 0.3 policy
0.1 Sales of
90 91 . Dales o
' 92 88 87 90 Inv¢|estment 0.7] 0-8 0.8 s
; 4 [ trusts ] 0.6 0.6 0.5 Trust fees

_( 16/3 17/3 18/3 19/3 20/3 20/9

[Expandlng the customer base] 1Q | 2Q | 3Q | 4Q | 1Q | 2Q

2020/3 2021/3 w,

\_

R M= FEN Interest is increasing due to Trust and lnherltancef “related Assets identified through
the COVID-19 crisis. We transactions and fees inheritance business
stimulated the needs through No. of a
—— ! ) pplications| 497 ¥Bil.
Our products online seminars, etc. L\/T] 477 \ ’417 (¥8il.) 450.C

————RiE 567 369 347 oy

Testamentary trust Land trust trust .

Testamentary trust Public interest trust (Scheduled in the 2H of FY2020) fees (¥Bil.)

support services > Measures against bank 0.4

Inheritance sorting service  Specified gift trust transfer fraud 0.2 : 0.4 0.4 T T T T )

Management succession Guardianship support | | > Measures against dementia 0 ]2 9.2 0.1% ' 0.1% 0.2(# 0 1‘# 2018/3 2019/3 2020/3 2020/9

support service trust . :

Family trust support service |Alternative Measuresagalnst | 1Q | 2Q | 3Q | 4Q | 1Q | 2Q | 3Q | 4Q | 1Q | 2Q | [Expansion of derived]

festa i ..dementia i | 2019/3 | 2020/3 | 2021/3 | transactions



The 14th Medium Term Management Plan

Personal Business @ NEXT STEP 2023

( H Ou Si n g Loa n S) ~ connect and go beyond, for the future ~

Enhance product value and convenience to respond positively to customer needs

Balance of housing loans Executed amount of housing Number of applications for
loans preliminary examination
168%

(¥Bil.) (¥BIL.) YoY +0.5% 150%
3,632.33/67°.1 200.0 149%  141%
3,548.6 188.6
34311 168.3 10.7 1453 165.7 163.2 [ -l

3,281.7 14.9 8.0 638 6u 6%

3,140.5 \ 4 26946314,293%630
3,016.3 Refinancing '
2,881.7 1774 190.0 (Cases)
2,782.2 153.4 154.3 158.9 157.0 211121759

/T\'\/y/\l\f]%{/f\\l: Plan)
arn
1H | 2H | 1H | 2H ‘ 1H | 2H ‘ '

2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2020/9
2019/3 2020/3

Apr. ' May ' Jun. Jul. IAug. ' Sep. '

2021/3 2020
“"Measures to expand housing loans expand housing loans Balance and ratio of delinquency : Balance and ratio of requesting
housing loans subrogation payment of housing loans
0,
<Need to purchase second house> 0.66% o -
COVID-19 || g Considering the revision of the 0.57% Ratio of 2020/9 are
0.46% o_m 0.21% annualized.

impact product of the Second House Loan
(during the 2H of the FY 2020) 'm

m Natural disaster support covenant
(from Apr. 2020) (Balance: ¥Bil)

ggif(f)%rfmgiﬁ [ ?rouhg i_niuranc? for 1 é saicknedss, )
other banKs or all sickness (extended products 16.315415.5
m Revised product of reverse 1481355156 12.013.6 13.41>215 g (Balance: ¥Bil.)
| ’ ’ >0 44413532 24 24 23 26 23 4,
| | | | ) i i .

mortgage-type loan
11/3  13/3  15/3  17/3  19/320/320/9  11/3  13/3  15/3  17/3  19/3

0.37% 0.38% _ ( 3504 0.16%

0.11%
0.07% 007% Wy

0.06%
04%

. m "My Post" (from Oct. 2020) lm
Convenience Documents are sent to customers

improve- online.
ment .
B Electronic Icontract (from Feb. 2020)




Personal Business @

(Unsecured Consumer Loans)

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Maintain the soundness of assets while increasing the balance

Balance of unsecured consumer loans

(¥Bil.)
170.4 174.8
157.8
142.2
126.3 60.0| 61-7| 59.1
107.8 c6 Card loans
: |
77.0 89.5 51.3 |
67.3 45.0
s 40.2‘ |
40.9 ' ’ ! gsel 977 108. :
| 628 74.9 - L b
| 37.0 493 . oans by
26'4| ' _Purpose

consumer loans

of unsecured consumer loans

® Web completion scheme for loan by purpose ==
(from Oct. 2019)

m DM with borrowable amount expected by Al
- Started for “educational loan” from Nov. 2019
= Expanding to other loans in the future

m [ntroduction of RPA for acceptance
and preliminary examination of loans
by purpose (from Sep. 2020)

2013/32014/32015/32016/32017/32018/32019/32020/32020/9

Executed amount of loans by
purpose

39.1 | |
(¥Bil.) 36.3
. 3.5 1.9 <Renov
31.3 322 > s ov]
2.6 %-2 ' ]
1.3 ' 13.0/ < Educa
12.0 -tion
11.5) 11.5 i i 201:
| | 18.0 0.9
: : 2.0 | 4.8
| | 09.
140
190 20.3
15.8/ 16.3 Car 14.9
1109
-
||
'17/3  18/3 19/3 20/3 ' 20/3 21/3
1H  1H

Balance and ratio of loans by
purpose(guaranteed by Chibagin Guarantee)

1.32%

(Balance:¥Bil.)

0.25 0.22

0.18(.1g0.170:19 4 14920

Application method for — ==
loans by purpose
1O ——————————
Visiting stores| 350, 23%
3%
51% 4%
50% +-- F---- --
Ma|| 640/0 740/0
49% WEB
0%
1H | 2H 1H
2020/3 2021/3

(guaranteed by Chibagin Guarantee)

3  Pre-
Examination
days

2-4 days

0-1 day

Efficiency
improvement

» Enhancing customers
convenience

h =
> JHY

Balance and ratio of card loans

3.04%

0.69

0.240_230'27

(Balancei¥Bil.)

i

1.65%
1.44% _ 1.58%

1.74%

0.44
0.330.35
0.270.250.26

0.220.200.214 18

11/3

13/3

15,3 1773 19/329320/9  11/3

13/3  15/3  17/3  19/320/350/9




Cashless Business @

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Establishment of the TSUBASA cashless payment platform to provide comprehensive payment solutions

From Oct 2019

» Entered into cashless services to
merchant by the Bank itself

» Support customers’ cashless service
introduction

Introduction of the Bank’s
“merchants Service” to local
governments and shrines and
temples

¥305.7bil.

-
-
[

43Thou.
40Thou.

[3Thou.[5Thou]

(2020/2~)
(2020/7~)

> Narashino City
> Narita City

> Inage Sengen-jinja (2020/9~)

| New

» TSUBASA Visa debit card
(automatic incidental to a
new account)

"B il

Shrine and Tanjo-ji
Temple

From Oct. 2020

ave cams e
123 1234567 1234

lMJD?J 2b00 0000 000D
YUTAKA CHIBA 2 00/00

w g
p>-

i.F‘ i TR D))

))))

2020/3 2020/9

Number of cardholders
(group total)

¥1,068.6bil.
¥782. 0b|| _8 (¥Bil.)
transactlon
__,. volume
57Thou.
55Thou.
[20Thou. | | Franchised
stores
18Thou. by the Bank
Franchised
stores
by group
companies
2023/3 In 5yrs
(Plan) — 3.5

1.02mil.
0.80mil.
—( TSUBASA
| 0.50mil. Visa debit
0.29mil. card

Existing
Card

Franchlsed
stores by
the Bank

Franchlsed
stores by FC
| |
|
2 Visa debit
by the Bank
|

/1

Existing
cards
business
by the
Bank

A

Crédif by
FC

_ Number of franchised stores and Gross business profits of cashless business
merchants transaction volume (group total) group total

business .

2020/3 2020/9

2023/3 In 5yrs
(Plan) —

(plan) =

2020/3 2021/3 2022/3 2023/3 2024/3
Actual

2020/3 2021/3
1H




The 14th Medium Term Management Plan

Cashless Business @ NEXT STEP 2023

~ connect and go beyond, for the future ~

Development of new services in collaboration with other industries

"Visa Busmess Pay" (from Dec. 2020

» Provision of means of
settlement in EC
transactions

All billing and settlement operations are

- completed on the web Invoice
Supplier Bill ISSUE A e-mail Buyer » Construct an e-commerce
UchieilS==REN Y TSUBASA cashless payment (corporate site with customers
Platform card) (expand sales channels)
Settlement Card
payment » Collaboration with regional
Completion 3 :
ity » Reducing billing and mail operations 9 trading companies
» Internet payments via PCs or smartphones, etc. i

» Cost reduction in small-amount transactions
(bank transfer fees, etc.)

Ordering

» Credit card payments for a ~ » Co-development with
continuing charge manufacturers

(monthly payment, etc.)
’ » Connecting to the Bank's multi-

> Targeting real estate leasing S settlement terminals
sector, gas companies, tutoring = oo _
SChOOIS, nursing care facilitiesl q : > Acceptlng touch-less settlement
etc. 1 J : > Touch panel control




The 14th Medium Term Management Plan

Channel Strategy NEXT STEP 2023

~ connect and go beyond, for the future ~

From "face-to-face as main / digital as complement" to “digital as main / face-to-face as differentiation”

Positioning of face-to-face and digital channels

Continuous optimization of the branch network

(Excluding virtual branches, Number of

exchange offices, and branches = Chiba Outside of Over- branches, Dl Ital
in-branch) Pre. Chiba seas offices Face-to-face ) g
End of Mar. 1992 163 11 4 | 178 (main) (B_aS|S of contact
Newly opened +16 +16 +4 I_ +36 1 with customers)
Closed (including transition = - -
to branc(:hes in-bgranch) (33) ) () : (39) : Dlgltal ::Dalgfil‘:gtllg?:)ﬁ
Change (17) +12 21 3 1 (complementary) channel)
End of Sep. 2020 146 23 6 175
Area collaboration system ™ sank | With maintaining
From April 2020 ==1] l‘e|at|0_nf5h'0 Number of individual digital Composition of gross business
Started trials in the Tateyama area and efficiency customers profit
ref % Percentage of total gross business
mrTam  Consolidate administrative, sales, ETT. e e anking 1009 Profitforindividuals ™~ " "
- information, etc. of small branches in the = s ’ - Chiba Bank App 1. 50Mil
vicinity & A - Passbook App . . 509
- 80% - .. L o
]

.t ‘o Non-digital
Transitioned to super- o 60% f-- - 79% |--*— on 'gE
lightweight branches ) )

i,? thd fuqcure Tateyama Area Sales Office 0.58Mil 209 82%
i .. 0.58Mil. o T- I B
Tateyama Area Operating Center 0.49Mil. 50%
20% -.  L____ N Digital
customers
\ " ¢ Q 18% 21%
ATM + Attendant +{Remote  [< >|Head Office \‘ - q 0%
. terminal specialist | Y& “ . : . . ' 2H 1H
== 2020/32020/9 2023/3 2020/3 | 2021/3 | 2023/3
5 Planning to introduce (Plan) (Plan)

remote terminals to
all domestic branches 29




The 14th Medium Term Management Plan

Digital Strategy NEXT STEP 2023

~ connect and go beyond, for the future ~

Establish the “Digital Promotion Committee” and Promote three “Moonshot Goals”

Improve CX* D)
N S . —— NEW
Individual apps Accessible Enhancement of Best
linked to lifestyles financial services financial services est apps I [
— i i j | Regional | |
s a hub for all services Provision of Person- trading | |
Corporate Portal Collab Be ConStantly used financial services BESt portal alization : company |
ollabo
- |
e - -ration 1 . |

l:ltlllzat|0|_1 (o] § Utilization for I L?I_ |
information swhat vou want”. and T marketing \_ ) : |
I N N . I
Cashless ' Card business ' Franchised stores Developing , | Digital IFA| I

N new markets e ,)

% CX: Customer Experience

Productivity improvement
' Utilization of e T _ = Remote interview
remote and tablets Utilization of tablets and sales >

- Promotion
Promotion of
of telework

_J

I N N .
Promotion of
no paper

and no stamp
I I S

Improvement of Simplification

8 & 0 <N
work efficiency % i ﬁ 5+
in the group's office Abolish RPA _E ‘iﬂ. ?rg’

concentration department

centralization of

Improvement of Complete transactions {
branch work

work efficiency through apps and portals / }
in branch ; Digitization of operations

J

o e % “Moonshot Goal”
It originated from the “Moonshot”, the first lunar landing project for humanity in the Apollo program proposed by

: Three Moonshot Goals X I g the U.S. President John F. Kennedy.
> 20
30

The word is used for ambitious goals and challenges that would be a significant impact but a difficult or enormous
8 N N B N N N N | costly as looking out future society.




The 14th Medium Term Management Plan

Chiba Bank App NEXT STEP 2023

~ connect and go beyond, for the future ~

Towards the app linked to lifestyles

Stores and
hospitals
Notification EQ-:
e =

Data utilization

Household
budget book

@ Remittance,

Deposits

|| rammsa wa ssese

| ¥843,603
1 @

ONVEUEDRRIRETNIIIETE @ Enhancement of
financial services financial services

&

Insurance

[ BANK|
Opening
accounts

Administrative
cooperation

Life plan
)

Small
investment

Chiba Bank App

Renovated in April 2020
Build on TSUBASA FinTech Platform

Phase 1 Phase 2
Implemented in the 1H of FY202Q Implemented in Nov. 2020 Phase 3 and more

« Inquiry of balance and transaction ~ * Time deposit transactions « Transfer (to other banks) * Tax payments
statements  Transfer (within Chiba Bank) ' pay « Procedures + Application loan
 Transfer between self-accounts « Linking to debit cards (address change, etc.) « Life plan simulations

+ Link with Passbook App « Applications for housing and ~ * eKYC (electronic identity + Small-amount
unsecured consumer loans <7 Pay verification) investments, etc.
« Cooperate with Apple Pay-Google + Card loans

External apps

development flexibility and extensibility

Pay i
« Link to external apps % h" be [ Evolve into our core channel with } l
31




Corporate Portal

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Establishment of a corporate portal to serve as a hub for all services essential to business activities

Log in with Business ID

(Certification function which is
Developed by TSUBASA

jointly

Corporate
customers

Connect with local
customers

Management

Corporate Portal

(Start service from Apr 2021)
(Customer-only website)

mumense 123456000 6

G

T

\_

J

Notify to smartphone for deposit

and withdrawal notices, etc.
(whenever and wherever)

Connect J/
with API l/ TSUBASA

® New credit
creation <

»Online loans

» Advance credit
estimations

> Forecasting
financial needs

m Consulting
»Management

i Oout
| Puts
analysis

> Market analysis N

S

Utilization and
connection

— N \
Account Usage and
| information browsing history H
= - !
Fi dl H Sales and
|n_arf1ce ant_ oan purchasing
\ Information ) information
7 A
. Exchange Corporate
information information
\ >, v,
s ™ ™\
Interview history .
(CRM) E-mail address
\ v, v

Analysis

Collection and
accumulation

Connect customers
and branches in
chat and web
conference

Connect customers
and branches
with digital data

Link to
a variety of
services
with ONE ID

Link to
individual

customers

Branch sales
representatives

m Improve workl efficiency by digitization of
procedures, document transfers, etc.

m More advanced proposal by using view and
usage history

Commercial distribution
(Credit card business, etc.)

m Visualization of merchandising
information such as sales
m Cashless corporate transactions

TrwIal2R

NBET-E2 3 1
]

¢ Chibagin Research
roup COI‘]‘]panleS CRT Institute
service

2*% Chibagin Computer
Linking members' websites and web services

) Service
and reciprocal customer transfer
Cooperation

External service
with other industries

m Resolution of management issues
(business matching, etc.)

m Consider various services such as cloud
accounting

Chiba Bank App =

Coupon distribution and
customer attraction of local
companies through Chiba
Bank App




The 14th Medium Term Management Plan

Operational Efficiency and Personal Reassignment NEXT STEP 2023

~ connect and go beyond, for the future ~

Improve productivity through active digital utilization, reallocate personnel in light of the impact of COVID-19

Amount of work volume MBS LS |2t
' i i PA, Al .
» Rebuild business flow using RPA, Al, etc Bile up 100 thousand hours

Utilize Improve more from the initial target

(¥Mil.)
review 200
Curren 20 > |
Abolish, _ —

Work Efficiency Promotion Office

Automa Labor productivity and
RPA-AI —> =P " capabilities, (Thousand

-tion vin
tio saving branch network hours)

. e Standa- Joint operations o s -
FundaI:nentaI Simplifi- F== = ion =1 with other banks 2020/3 (Initial plan) (After reVElSlon) 2020/3 2023/3
review cation i 2023/3Plan Plan

200,000 hours i |Plan to add 100,000 hours

Staff reallocation plan {100 people (headquarters) |~ 20 pe‘\’;'e

Mid-term management Plan (Initial) g 50 = Human resource 3 )
emplovees development with special
Subsidiaries 20 skills

J

Head 100 ANENEY Planning of digital utilization, |
Office Clul[O7==0 new business, cross-industry
collaboration, etc.

- Head 1\8’0
. . 100 Office
Drastic operational reform | S
.
(

Branch network and 100
L functionality optimization Bl 7=

J

30 Strengthening proposals for h .
employees solving issues to SMEs in Provide support

it

Chiba and Tokyo J 2by Cor;ldUCting
. month training
Review of the over the 1|50 om 1Igoees Strengthening consulting | before
L counter sales SIS ploy functions for asset forming reallocation

customers (Life Partners)

7/

\_ Capacity creation Re-assignment

COVID-19

Consolidated to center 20 emp%(?yees [ operatlonsceng?tll(z)?‘ftilgg Center / ]
Optimize the number of clerical et upp
staff at branch offices in light of the 105 ye'zs

85 Sales to personal
decrease in customer visits due to the employees employees (Loans, sales of financial products,
impact of the CVID-19 : : : inheritance business
Capacity creation Re-assignment ) 33

105




Alliance Strategies




The 14th Medium Term Management Plan

NEXT STEP 2023

TSUBASA Alliance

~ connect and go beyond, for the future ~

Gunma Bank newly participates in wide-area collaboration by top regional banks in each area
257.0

B THE IYO BANK, LTD.  %*HOKUETSU BANK sf), MUSASHINOBANK @RBANK OF THE RVUKYUS & Gunma Bank PYAAN

>
% CHIBABANK &
& DAISHI BANK B8 THE TOHO BANK,LTD.

(3 SHIGA BANK ~ ” 7~ 7| Next largest bank after
3 megabanks

Total assets
(Consolidated, March 2020)
¥78.3 trillion ﬁi 1

% CHUGOKU BANK & North Pacific Bank
Total assets o 65.2 A
as of the 47.8 53.
previous
quarter 26.3
(tril.)

I I I ' ' - S|tBaII|ze Concor Fukuoka Sumitomo Risona Average of
2015/10 2016/3 2018/4 2019/3-5 2020/4 2020/11 ol o5 F& Trost 3 megsbanie
banks HD
( mprove productivity by consolic
TSUBASA common functions and divisions

""'"- ALLIANCE

TSUBASA Banks

Jointly invested

> Evolute and develop
innovative approaches
as a regional bank platformer

Established “TSUBASA Alliances Co., Ltd.” (July 2020)

> Pursue the ideal form
for the local communities

Consolidate common functions and indirect departments
Improve productivity by sharing know-how and human resources

Established Consolidation of each bank's
operations related to money

'ﬁf B Head office
/? % B h AML Center laundering and the prevention of
ranc

(October 2020) terrorist financing




The 14th Medium Term Management Plan

Chiba-Musashino Alliance NEXT STEP 2023

~ connect and go beyond, for the future ~

Comprehensive alliance between the two banks based in Chiba and Saitama
Realized and estimated 5-year

OVALLIANCE cumulative synergics Breakdown of cumulative synergies

15 - ¥13.5 billion " other costs & Cost
(¥Bil.) ¥12.2 billion o ATM reduction
AR Other revenue

Joint branch

Initial target: ¥10 billion

v’:/ R : : . i
10 =qreses (5-year cumulative total, P S
total of two banks) e Syndicated loan
k“:::::::Asset management| ~—| Revenue
5 - L o Lease
Securities
. T T T T T 1 I T 1
2017/3 2018/3 2019/3 2020/3 2020/9  syr cumulative Initial assumptions Current forecast

(Forecast)

Musashino Bank = Chibagin Securities
"Introduction cases"

renew the app

Total balance of financial products and sales fees New
0.74 0.73
— (Scheduled for Jan.2021)
Sales fees (¥Bil.) ' . | Plan Proto o > Reduce
. . -type Verifica devel t cost
0.4 . , -ning T evelopment costs
| \ : tion o
: , design by standardizing app
| ¥843,603 - specifications
' = Joint
: Improv Develo
B 43.0 — ‘ —en[*jlent development _pment Shar.e know-how
28.0 34 ' in the future and |c_lea_s by N
0.06 20.0 Total balance of financial = i Data establishing a joint
‘ tH | 2H ‘ H | 2H ‘ H | 24 | 1H T IS -ase E;E’I%Tfé?:SA
2018/3 2019/3 2020/3 2021/3 - = banks




The 14th Medium Term Management Plan

Chiba-Yokohama Partnership NEXT STEP 2023

~ connect and go beyond, for the future ~

Two banks of equal size in the capital region will gather forces together to provide customers with enhanced services and products

Progress of various collaboration measures

TREEN-FF-2vTF Corporate Business

CHIBA YOKOHAMA PARTNERSHIP

> Steadily accumulated results New customersY  customer ‘Collaborate

. . in new customers development referrals Financing

Cummat'ye synergies from development teams in Tokyo, teams in Tokyo
collaborations by both banks customer referrals and cumulative cumulative cumulative
collaborative finance execution execution execution

» MR&A (Result: 1) amount and amount and amount and

Double the synergies of the 1st year results only in

the 1st half. In the 2nd year, in addition to the > Suppor't for overseas contracts contracts OntraCtS

accumulation of corporate business, the amount of subsidiary of Japanese R

synergies increased accelerating due to collaboration company using stand-by L/C 24 cases 1Qcasgg”” 25Cases ' 7

measures for new products, etc. that have been . L. e 20ca cases

planned and developed in personal business. > Established a joint fund to ¥33 ¥164.7

support companies that are ¥23, billié billio
. _ ¥20.0 forced to transform their billio ¥4.8 ¥86.7
Comparison with results . business due to COVOD- ¥4.6 billion billion
in the first year ~billion 19(Scheduled during FY2020)  billion ,
Achieved i i 72020/3 '2020/9 ' " 2020/3 " 2020/9 '"2020/3 ~ 2020/9 '
1 -
double P Personal Business
1 1
1 1
) i i > Joint development of original fixed annuity insurance "Gift for 10 years ahead”
i i = Total sales of ¥8.8 billion in both banks
i i . .
. —— ) » Mutual introduction of asset management products of both banks
2020/3 2020/9 Syr T
Results Results cumulative (Target) = Total sales of ¥3.9 billion in both banks

Collaboration measures > Joint efforts for housing loans for LGBT

for COVID-19

» Joint Web Seminar

> Joint training, mutual opening of holiday seminars and personnel exchanges

» Online business meetings

. L > Joint business contest for students
» Support for web site sales of local specialties




Sustainability




The 14th Medium Term Management Plan

SDGs*'ESGQ) NEXT STEP 2023

~ connect and go beyond, for the future ~

Achieve both social value and economic value through our long-term aims

Completed in

Sustainable management = Basic concept of the new September 2020
headquarters building By

“long-term aim” + 2 . ”
“ . . . . » Connecting with regional communities
social value (solving social issues) + > Strengthening BCP
economic value" > Consideration for the environment

> Improve productivity through work
style reforms

~ Chiba Bank group declaration on SDGs

Regional Contribute to the revitalization
economy and of the regional economy and
community local communities

Disaster
recovery

Supporting
business
partners'

efforts

Population Support safe and secure lives
aging for the elderly

Penetration of SDGs
philosophy /
Ongoing implementation

Collaboration
with local
governments

Financial Provide financial services for
Service better life

. : Promote diversity and work =i =N S
2L/ style reforms
i $|v
Environ- i bute to the conservation (]

mental

. of a sustainable environment 1325 D1 S 155
conservation = 5.:
Dl | =

Response
to TCFD

Services
for the
elderly

Dec 2019
Support TCFD* statement

*Task Force on Climate-Related Financial

Disclosures




The 14th Medium Term Management Plan

SDGs*-ESG®2 NEXT STEP 2023

~ connect and go beyond, for the future ~

Initiatives to counteract global warming, provision of ESG-related financial products

Changes in CO2 Emissions Composition and sales of ESG index investment trusts

- Establishment of a domestic stock index fund using ESG-based

87.9  86.9 co2 emissiogs per unit Approx. 21% stock index as benchmarks
(Kg-CO2/m) reduction
75.0 744 compared to Private placement (from Sep 2019): Total sales ¥7.4 billion
20,983 : . FY2013 [for qualified institutional investors]

20,602 69.7 69.3 . . -
Public offering (from Mar 2020): Total sales ¥3.6 billion *

*Cee,, . 61.9 * Joint sales by Chiba Bank, Chibagin Securities, Bank of Yokohama, and Musashino Bank

17,041 16,930 Teeem
Joint sales of Green Bonds and SDGs Bonds

[Target] . .
Joint sales of Green Bonds and SDGs Bonds Total sales: ¥8.1 BIl.

Compared to issued by the World Bank by securities
CO2 emissions (absolute value) (tons-CO2) FY2013 companiz/as belonging to eac¥1 of TSUBASA (by Chibagin Securities:

18,699 18,375 18,217

26% reducti i
o rediction Alliance banks *4.7 Bil.)
: ' ' ' ' ' ' ' ' ' [/ Chibagin Securities, Daishi Securities, Chugin Securities,
2014/3 2016/3 2018/3 2020/3 2031/3 /TSUBASA Shikoku Alliance Securities, Toho Securities, and Hokuyo
= AR Gecurities
Promotion of environmental finance Chiba Bank SDGs friends loan (From Oct 2020)

New

. . . » Creation of a "SDGs checklist" describing the b siwan
-Financial support for customers working on the use of renewable energy relevancy between the business philosophy

As of the end of Loan etc., and SDGs objectives at the time of
September 2020 Amount of renewable energy business financing, and support for SDGs
management of local enterprises

generated from loans provided by

SDGs 7L v Xa—v

Solar power generation ~ ¥119.8 Bil. ; ) _
> £ the Bank (cumlative) « As customers interested in SDGs
Biomass generation ¥10.2 Bil. PP
. = ; ; - Annual power generation :1,330 MWh W? posEe the name a_s Ch'ba_ Bank SDGs
Wind power generation ¥7.7 Bil. . Conversion of household :0.95million Friends" on our website and inform

households customers about seminars, etc.

Water power generation S B, - CO2 savings: Approx. 1.6 million tons

Total ¥137.9 Bl

Introduced jointly with the Bank of Yokohama

Bankof Yokoh
“ Aot TOXONAMA (8K of Yokohama began this service in Oct 2019)




The 14th Medium Term Management Plan

NEXT STEP 2023

SDGs:ESG®

~ connect and go beyond, for the future ~

Utilizing diverse human resources, contributing to regional revitalization and support for customers in COVID-19

Promotion of diversity Contribute to regional communities

"Unique examples" of financial institutions etc. providing

N o Target for
FY 2007 | Oct 2020 Ju|92021 funding for regional revitalization
Third consecutive
Percentage of management 2 0% 17.4% Supporting the formation of compact citie year
positions held by women (17) (174) 20% and development of diversified energy systems

(No. of persons) ~ Support for “Mutsuzawa Smart Wellness Town”

Percentage of leadership 9.4% 31.7% «  We have participates in the planning of “Smart
positions held by women 70 -/ 70 30% Wellness Town Development Projects” by

(No. of persons)* (98) (288)

* Staff members who are in a position with subordinates such as deputy branch managers, etc.
and staff in an equivalent position who are officers responsible for organizational management
as the responsible person in charge of operations.

. DIVERSITY o NADE
© MANAGEMENT @0 SHIZ
ooo y4\] PRIME| 000 KOz 5

The "New Diversity
Enterprise 100" selected by

METI First as financial
institution

“Companies that are easy to

"Nadeshiko Brand"
selected by METI and Tokyo

“Best100 companies in which

Stock Exchange Third
consecutive year

Mutsuzawa town from early stage

« We assisted in commercialization including
investment in “CHIBA Mutsuzawa Energy
CO.,LTD.,” a new regional electric power

company

(Photo: Provided by Pacific Consultants)

Support for customers affected by COVID-19

Private placement bonds
for supporting medical

We donates money and goods that is consist of a
part of underwriting fee from the issuer to local
governments and education corporations operating

Results
¥5,640 million/35cases
(from Jun

both working and child-raising”
Ranking

No. 2

Out of 540 companies
(Nikkei DUAL https://dual.nikkei.com/)

women are empowerd “
Work-Life balance deivision

No. 3

Out of 542 companies
(Issue of Nikkei WOMAN Jun 2020)

ATHTSTIES af f i to end of Sep 2020)
medical institutions such as hospitals designated by — '

the issuer

Donations
- Donate 8,000 sets face shield to Chiba University
Hospital
- Donation * of ¥5 million to Chiba Prefectural

In August 2020, we enacted the health and productivity

Approach to health and productivity management

Government
% Part of the donation is appropriated to the donation from
group officers and employees.

Photo of the donation ceremony

management declaration to further strengthen our health management T P P i Y B Yy P [ | [y py B |7 - ey - prpmd
9 9 9 Provision of food to people in financial difficulties
We concluded “Comprehensive collaboration agreement
on food provision” with Chiba social welfare councils and
Food bank Chiba

Chiba Bank is creating a company that enables all employees to take pride and
pleasure in their job by promoting the approach for maintaining and increasing the
physical and mental health and preventing infectious disease. And contribute to the
sustainable evelopment of the regional economy as a partner of customers and
regional communities .




SDGs:ESG@

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Raising the level of group governance

Outside Director
Outside Auditor

General Meeting of

Appointment, Remuneration,
Management

Advisory Board

222

Corporate Corporate
Planning Administra
HQ -tion HQ

(Credit
Unit)

<Ratio of independent
outside board members>

37%
3/8 persons

Shareholders
|
Board of Directors Rggli‘tdo?;
Corporate
l Auditors
|
President Audit and
| Supervisory
S t Offi
Management upport orrce
Meeting
(Internal
s(g'cFﬁeatQSy Sales  Operations Audit and
Unit) HQ HQ Inspection

Unit)

<Ratio of female board members>

25%
2/8 persons

~ Book value* of stocks and ratio to Tierl capital

\
\
« Book value / Tierl capital

(consolidated)

(¥Bil.)

*acquisition cost of other securities with market value

[Policy regarding cross-shareholdings]

Based on economic rationales and forward-
looking stock values, taking into account risk and
return, appropriately verify the validity of the
rationale for holdings

(right-hand axis)

17.4
14.6

12.6  11.011.0
10.4

112.6 108.7 04k
' 100.4

97.798.4

|Book value (left-hand axis)|
[ 1 1 1

]
2001/3 2013/3 2015/3 2017/3 2019/3 2020/9

2020/3




Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




