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Kanzawa: Hello, everyone. | am Kanzawa from the Corporate Planning Division of The Chiba Bank, Ltd. | will
serve as the moderator. Thank you.

Today, for the first time in 2 years, we are holding a face-to-face financial results briefing. | would like to thank
all of you who came to the conference and those who are participating via the web for taking time out of your
very busy schedules to join us.

Mr. Yonemoto, President, and Mr. Shinozaki, Director and Senior Executive Officer, are attending today's
briefing.

We will now provide an overview of the interim financial results for the fiscal year ending March 31, 2022,
followed by a question-and-answer session.

Please refer to our website for the published materials. Mr. Yonemoto, our President, will now give an
explanation.
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- Key results for the first half of FY2021 ending March 31 2022
| Non-consolidated | T
(¥Bil.) Change

4 Net interest income increased by ¥6.7 billion YoY and net fees and
commissions income increased by ¥1.9 billion YaY, which were

Gross business profits 79.0 [ 864 7.3 strong. As a result, Gross business profits increased significantly by
Net interest income 62.9 69.7 6.7 | p6 ¥7.3 billion YoY.
Net fees and commissions income 12.7 147 [ 1.9)[p11] 4 Core net business income excluding gains (losses) on cancellation of
- 08 05 0.2 investment trusts increased by ¥5.2 billion YoY, and core business
Trading income - : (0.2) were remained strong, while expenses increased due to expenses
Profit from other business transactions 2.4 1.4 (1.0) related to the new head office building.
Gains (losses) related to bonds 0.9 0.7 (0.2) # Net credit costs decreased by ¥1.8 billion YoY. New downgrades
(Government bonds, etc.) ) : ' decreased by ¥0.8 billion YoY to ¥2.0 hillion.
Expenses (-) 41.4 429 [ TI5)[p12] # Non-consolidated net income of 1H increased by ¥5.6 billion to a
Real net business income 37.6 43.5 5.8 record high.
Core net business income 36.7 42.7 6.0 # Profit were progressing steadily against thg projection, with 67% of
Excluding gains (losses) on 344 06 non-consolidated profit and 61% of consolidated profit.
cancellation of investment trusts : : : Gross business profit
Net transfer t I allo for loan losses (-) 1.1 0.5 0.6 :
et tran: .r ﬂgE.I'IEIE allowance for loan losses ( ) (¥B||) 1494 1522 1527 1560 1518
Net business income 36.5 42.9 144.0
Non-recurrent income and losses 0.9 2.2 1.3
Disposal of non-performing loans (-) 2.5 1.2 (1.2)
Gains (losses) related to stocks, etc. 3.3 2.7 (0.6)
Ordinary profit 37.4 45.2 7.7
2017/3 2018/3 2019/3 2020/3 2021/3 2022/3
Extraordinary income (loss) (0.0) 0.0 0.0 / / - / / - /
o= 7.4 331 core net business income excluding gains
(losses) on cancellation of investment trusts
Net credit costs (-) (1 8 (¥Bil) 662 71.8
60.7
2021/3 )
Ordinary profit 38.6 45, 4
Profit attributable to owners of parent 27.0 31.8 - m

2017/3  2018/3  2019/3  2020/3  2021/3  2022/3 3

Yonemoto: Hello everyone. I'm Yonemoto, President of the bank. | would like to start my explanation.
Now, please refer to page 3. First, | would like to explain a summary of our business performance.

Net interest income increased by JPY6.7 billion YoY, resulting in a JPY7.3 billion increase in gross business
profits to JPY86.4 billion, a record high since the first half of FY2010. Despite an increase in expenses due to
the recording of expenses related to the new head office building, core net business income excluding gains
(losses) on cancellation of investment trusts increased by JPY5.2 billion, maintaining an increase in profit.

As for credit costs, new downgrades were limited to JPY2.0 billion, and net credit costs decreased by JPY1.8
billion YoY.



Profit on a non-consolidated basis reached JPY33.1 billion, a record high for the first time in 6 years, and on a
consolidated basis, profit increased by JPY4.8 billion over the same period last year.
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Breakdown of changes in profit attributable to owners of parent § Loans in yen currency net interest income per day

(Non-consolidated + Dif. between consolidated and non-consolidated) (non-consolidated
ange from 20 H #Net interest income per day at the end of each half-year month
g (March and September)
(¥Bil.) )
Net fees and (¥Mil.) 272.2
commissions 270.8
mﬂge Net credit 269.1 269.2
Net interest e 267.4
et intere: 1.8 .
income ﬂ'ading - Other | | 31.8
+6.7 business .
transactions Expenses Others 265.0 264.8 5545 265.0
(1.2) (1.5) (1‘95
if. between

consclidated and
non-consolidated|

H [ 2H H | 2H H | 2H H | 2H 1H
2018/3 2019/3 2020/3 2021/3 2022/3
2012&/3 20123/3 Of which, housing-
ange from 105.4 related loans
(Comparison with biforeCOVID-19)
¥Bil. Net fees and i
(veil.) commissions Negcfsréd't
iy +2.9
Net interest . p— 101.7
! rading-Other
B _ar business - 31.8 1011 1009 197 1012
. transact|onsE Others N .
(1.4) xfazgg?es (3.8) Dif. between

consolidated a
non-consolidat
(0.

27.8
e e (R —

H [ 2H H | 2H H | 2H iH | 2H 1H
EE ' 2018/3 2019/3 2020/3 2021/3 2022/3

2020/3 2022/3
\ 1H iH )

Please look at page 4. Comparing consolidated profit with the pre-COVID-19 interim results for the fiscal year
ended March 2020, the increase in net interest income and net fees and commissions income contributed to
the increase in profit, showing the results of our various growth strategies. As shown in the graph on the right,
overall daily net interest income from yen-denominated loans has been increasing for the past 2 years, and
net interest income from housing loans, which had been on a downward trend due to declining interest rates,
has reversed for the first time in 12 years.
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Status of Subsidiaries

[Consolidated subsidiaries] (¥Bil.)

2021/3 Investment -

s s s @25 (895 71) el trmepeirins IRl R o
Net interest income 59.6 65 7 6.0 chibagin Securities Ordinary profit 04 07 03
Net fees and commissions income 17.8 20.1 2.3 co.Ltd. 100% Profit 0.3 0.5 0.2
Trading income 2.5 2.3 (0.2) chibagin Leasing 100y, Ordinary profit 0.7 0.4 (0.2)
Profit from other business transactions 2.4 1.4 (1.0) Co.Ltd. Profit 0.4 0.3 (0.1)

General and administrative expenses (-) 45.2 46.1 0.9 Chibagin Guarantee 100% Ordinary profit 2.5 2.3 (0.2)

Net credit costs (-) 40 [ 24 (1.6)] Co.ld Profit 1.7 1.5 (0.1)
Net transfer to general allowamce for loan losses (-) 1.4 0.7 (0.7) Chibagin JCB Card 100% Ordinary profit 0.3 0.4 0.0
Disposal of non-performing loans (-) 2.6 1.7 (0.9) Co. Ltd Profit 0.2 0.3 0.0

Gains (losses) related to stocks, etc. 33 2.6 (0.7) Total of 1000  Ordinary profit 0.3 03  (0.0)

Others 1.8 1.6 (0.2) 5 other companies Profit 0.2 0.2  (0.0)

Ordinary profit 386 454 68 BN

Extraordinary income (loss) 00)  (0.0) (o 0) __(0.0)

Pre-Tax Profit 38.6 45.4

[Equity method subsidiaries]

Total income taxes (-) 11.5 13.5 2 O Profit according
e e I R

Profit attributable to non-contrelling interests

Profit attributable to owners of parent 27.0 _ Dividends to
(reference) parent company(-) 42
Consolidated net business income 39.7 45.7 6.0 Difference between
consolidated and non- (0.3) (1.2)] (0.8)
consolidated

#After adjustment for unrealized gains, etc.

Please see page 5. The consolidated financial summary is disclosed from this time. Please refer to the table on
the left. The right-hand side shows the status of subsidiary accounts. Although subsidiaries have maintained
their strong performance, the difference between the consolidated and non-consolidated results has
narrowed due to an increase in dividends paid to the parent company in response to the strong results of the
previous fiscal year.
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Interest on loans in domestic business, which reversed for the first time in 12 years in the previous fiscal year, increased steadily

2021/3 Average balance and yleld of domestic loans
iH Chnngc

¥Bil.
— [cabp) |
Net interest income 62.9 1.16% 0. 9?% 0.04% : 0. 94% Excluding
: 1.07% S 0.91%{ loans to
gr— o w5 ok
: : . - (6bp) 0.92% | 0.92%
Leans and bills discounted 48.6 49.3 | 0.7 (5bp) : (2bp) 0.89%
Deposit (incl. NCD) 0.3 0.3 (0.0) | 10,939.2
Interest and dividends on securities 11.7 14.8 l 3.0 ] 10,584.5 | 10,458.7
Bonds 1.2 1.2 0.0 (¥Bil.) 10,049.3 |
_Stock dividends 6.3 7.2 0.9 9,503.7 :
Investment funds 0.0 0.5 0.5 9,093.1 5 : i H
investment trusts 4.1 5.7 1.5 8,631.0 : OsInOSFO
Othelgains (losses) on cancellation 1.9 2.3 0.4 =X L E s . ; — o -
(Market opertation, etc.) 0.4 0.6 0.2 201?!3 2018;'3 2019{3 2020/3 2021;’3 2?%11[3 2012&(3
International 73 5.2
Loans and bilks discounted 3.2 20 (1.2) Factors behind Changes
Foreign Securities 5.4 7.1 1.6 in Domestic loan interest (YoY)
 Foreign Securities 4.5 4.1 (0.4) |
Fareign currency funds 0.4 2.2 1.7 (¥Bil.) Volume factors :
Investment trusts 0.4 0.8 0.3 I
|Gains (losses) on cancellation 0.3 0.7 0.3 @z 5.3 4.4 5.5 5.1 i 2.5 2.2
Others . : I $0.5[ 0 #+0.7
(Funding and market operation, etc.) (62) {40} 2.2 r T L?O/)J +1.3 ! ¢
o B (3.8) C -
Net interest income (Excluding gains )(5-7) (5.8) i
(losses) on cancellation of investment 60.7 66.5 5.8 4.917.4) _— a— :
trusts) (9.2) Yield factor |
Gains (losses) on cancellation of :
investment trusts 2.2 3.1 0.8 2017/3 2018/3 2019/3 2020/3 2021/3 !
) I

2021/3 2022/3 _
1H 1H 6

Please refer to page 6. Net interest income in the domestic banking business increased by JPY4.0 billion overall,
due to a strong increase in interest and dividends on securities of JPY3.0 billion YoY, reflecting an increase in
stock dividends and investment trust distributions, and a steady increase in interest on loans of JPY0.7 billion.

Net interest income in the international business sector doubled, increasing by JPY2.6 billion, mainly due to a
decrease in funding costs as a result of the normalization of the thick and long funding policy in the same
period last year, as well as favorable distributions from foreign currency funds.



The 14th Medium Term Management Plan

Deposits and Loans Portfolio NEXT STEP 2023

~ connect and go beyond, for the future ~

Steady increase in SME loans, housing loans, and unsecured consumer loans

2020/3 | 2021/3
(¥Bil.) 1H (¥Bil.) 5,179.3 - 5,328.1
Deposits 13,486.8 [14,138.8  652.0 4.8% 4,839.0 | i 5.044.8
: 4,586.0 !
; , D
Domestic deposits 13,191.7 13,867.6 675.8 5.1% | I
Personal deposits 9,744.6 10,290.9 5463 5.6% B
I
I
2020/3 /TW I';\ﬁ
(¥Bil.) 1H % r T : - — T 1
- 10,955.4 [11,521.1 565.6 5.1% 2018/3 2019/3 2020/3 2021/3 2020/9 2021/9
Domestic loans 10,736.5 11,280.6  544.0 5.0% U g 104
Excl. public sector 10,332.3 10,828.7  496.4 4.8% (¥Bil.) 37361 |1 ooy 37877
3,632.3 Il ! B
Corporate loans 6,474.4 6,854.1 379.7 5.8% 3,548.6 } I
Large corporations 1,429.5 1,526.0 96.4 6.7% 3,431.1 } :
1 0%
MES 5044.8 5328.1  283.3  5.6% J— ]
Consumer loans 3,857.9 3,974.5 116.6 3.0% 1
—_—
Housing loans 3,675.1 3,787.7 112.5 3.0% S T 1
Unsecured consumer loa 174.8 180.1 5.3 3.0% 2020/9 2021/9
Public sector 404.1  451.8 476 11.7% Sdnss (6 EAthc
: [ 180.1
Domestic loans 10,736.5 11,280.6 5440  50% (¥eil) 1704 Y70 11 1748
) I
Excl. public sector 10,332.3 10,828.7 496.4 4.8% } i
Branches in Chiba 7,135.2 7,371.9 2366 3.3% i ! -
Branches outside Chiba  3,197.1  3,456.8 259.7 8.1% I :
Special branches* 1,538.1 1,701.6 163.4 10.6% ‘ i : : : — . .
Retail branches 1,658.9 1,755.2  96.2 5.8% 2018/3 2019/3 2020/3 2021/3 2020/9 202
*Tokyo Head Office, Shinjuku Branch and Osaka Branch

Please refer to page 7. Deposits increased 4.8% YoY to JPY14.1 trillion and loans increased 5.1% to JPY11.5
trillion. The Bank's aggressive efforts in COVID-19-related lending led to a 5.8% increase in loans to businesses,
while housing loans and unsecured consumer loans increased by 3%, maintaining an upward trend as a whole.



The 14th Medium Term Management Plan

Loans ® NEXT STEP 2023

~ connect and go beyond, for the future ~

Demand for capital investment and working capital remains strong, even after the decline in demand for COVID-19-related loans.

Execution of corporate loans (yen currency) DBJ “Capital expenditure survey in the

Prefecture: 370

#0nly loans on deeds, loans on bills, and discounts on merchants (excluding overdrafts and spot loans, etc.) okyo Metropolitan Area
) | e Noves
(¥Bil.) mFY2019/3 mFY2020/3 mFY2021/3 mFY2022/3 B
s08.0 353
Manufacturing
50 industry 103.2 +8.5
1 Non-Manufacturing
Industry 204.8 +54.6
CirethlEny, 1438 +68.2
transportation . .
350 Of which, - ??:ggirgna:nmc"
1 real estate 242 H190.0 o OF Y100 milion
Tokyo 2,621.8 EIEE| or more
Kanagawa 350.2  +16.9 ) pered e
250 J SErETeE ] 19,727.4 UJmLI'MIL: in Chiba

Increase in balance of corporate EN (yen currencv)(YoY) COVID-19-related loans balance

600 - mFY2019/3 mFY2020/3 mFY2021/3 mFY2022/3 398.6 399.9 389.2 (¥8il.)
(¥Bil.)
500 4

60.8 Without

68.0 | 57.2 gua{aﬁgee
of the

Association

400
330.5 339.1 331.9 With
guarantee
of the
Association

w 2021/3 2021/6 2021/9 H

1Q 2Q 3Q 4Q #Excluding spot loans, overdrafts, commitment lines, etc.

300

200

100

Please refer to page 8. Although the execution of COVID-19-related loans has run its course, borrowing needs
for working capital and equipment are still strong, and as shown in the graph on the upper left, the amount of
corporate loans executed in the first half of the fiscal year was higher than that before COVID-19, although it
was lower than that of the previous year.

In addition, as shown in the table on the upper right, according to a survey by the Development Bank of Japan,
the capital investment plans of companies in Chiba Prefecture are increasing at a rate higher than the national
average and other prefectures in the Tokyo metropolitan area, and we expect a steady increase in the balance
of loans through support for our corporate clients.
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Aggressive responding to SMEs borrowing needs by COVID-19 pandemic

Balance of loans to SMEs

Number of customers who chose the banks (¥8il.)
as main bank: 22,919 companies
No. 1 among regional banks

(Tokyo Shoko Research, Ltd. 2021 survey) 49,332

Balance of loans with guarantee of the Association

After COVID-19
605.6 599.3

50,126

r

47,866
46,931
46,181

(Borrowersys 161
44,083 |

: B = b & =

63 173 183 193 203 213 P[g:‘ 13/3 14/3 15/3 18/3 17/3 18/3 19/3 20/3 20/9 21/3 21/9

Number of new loan customers Balance of domestic loans by region

#Non-consolidated [Source: Nikkin] (¥Bil.) [Change from 2020/9]

Real estate and| Wholesale |Manufac| . Financial and 626. -
leases | and retail | -turing | insurance services | Others = 3 604.6 [Other regions]
B N = - - &L +¥42.7 bil.
. s03.7 >33 (+7.0%)
Chiba 28710
Bank 2 627 g g 2,799.9
: : ; ; . 24043 [Tokye]
Average of ' 1 : : i 2,304. +¥209.9 bil.
regional o | (+7.4%)
banks 17.4% 8.5% 9.9% 4.1% 60.1% i
(62 banks) : ) " , ! [Chiba]
' ' ' : | +¥291.3 bil.
Average of |
3 megabanks 18:5% 9.3% 17.4% 11.0% 43.8% i (+3.9%)
‘ — — : i ; e v
0% 20% 40% 60% 80% 100% 18/3 19/3 2003 273 2079 21/9

Please refer to page 9. As shown in the graph on the upper left, the number of business borrowers exceeds
50,000, and we are expanding our customer base, ranking first among regional banks in terms of the number
of customers by whom the banks are chosen as main bank. As shown in the graph on the lower right, by region,
loans have been steadily increasing both in Chiba Prefecture and outside of the prefecture.
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Portfolio management based on risk diversification

Balance of securities*! - Duration of securities*?2 Unrealized gains (losses) on other securities

Stocks Short-term Operational procurement
(5:2%) liquidity structure

-CE0 Ml Liquidity Coverage Ratio Net Stable Funding Ratio
[T3e g [All Currencies] [All currencies]  #Started application

ments | 173% > Reference 100% I 123% > Reference 100%
Ampact of existing Io_anfs and | (¥8il) | USD | Euro |
securities by increase in foreign - »
currency interest rates (Approximate) et interest income  (0.20)  (0.01) LRI Operational fégtCtllll;:_’-'T U.S. dollar NSFR
—— A - manage- It rm stable fundin
Lrmpack oy paralie LDaeE ol GEses (L[ Nt GAP USD LCR in foreign currencies

in interest rates]
sImpact on outstanding balance as of the end of

T excluding unrealized gains (losses) | verseas
2 after hedging with asset swap [Change from (¥v8il.) including overseas CD . [Change
4201 2AVE o diTyrs 23S 200 - [1822] | | fFon
3.5yrs 3.5yrs . -—" 161.0 _— — R 403 2020/9]
il 10.6 [148. 3
|l ) \ ] L1 [137.0] $% [Total]
. - 150 1 gal ==y ; A R (7o) 8 +¥62.6 bil.
1.6yrs 7 e : : 1.7 o & I | : : 1] Others
oBily  14vrs - /YIS | /Y1 [2,224.6 a 100 A > 5.2 D E ‘ ¥27.3 bil
1868 | ! 2,052.4] 1424 | 144 129 l 144 ko . 1518 [Foreign
e EEE | Casew) 50 - N B || 1082 bonds
) = 1 . ) % [ i
ssq 2608 S I | ¥ ‘ Municipal T Gains I (¥7.5 bil.)
| | 351.0 Pl 354.1 +8.5% | 1] Yen bonds
345$ \ | ! [ | - bond L ) 72y — : : 1|(¥0.8 bil.)
. ) 4 Corporate bonds, d .
= 451g 497'% b 4gg_i \ "Rt +0.5% [LLosses 5015/3 2019/3 2020/3 2021/3 2020/9 2021/9 | Stocks
| 430. | b | - (50) +¥43.6 bil
380. 6 498.6 I : 511.7 nvestment trusts, ——
= T qo0 425-% ' L‘C- 320:2% Status of liquidity management
1 N L 1066
[
(]
[
L
|
I
[

2018/3 2019/3 2020/3 2021/3

2020/9 2021/9

(0.84) A (0.47)

' l Foreign bonds

September 2021. “Issuance y i
z Stocks and Issuance amount: $300 million
#As most of the bonds held by overseas branches = S) S 4 m
ﬂr?dﬂgatjng bondst; the di1mpm on f°'|ei33d bonds ;nvetsstment (0.57) (0.26) foll.:asr _Igrr:;h.r;c;: I'tshan 11 times bid)
el overseas branches is not included. rus :
lepacz of rising interest rates on credit risk is  Total (16.1) (0.75) Yield: 1.389% (+7.5 t08.5 bps compared to megabanks)
not factored in. o 2 : #U.S. 5-year JGB yield: 1.18% (End of Oct. 2021) 10

Please refer to page 10. The balance of securities is approximately JPY2.2 trillion. Although duration of
securities has become slightly longer due to the low interest rate environment, we are managing our portfolio
based on risk diversification and paying due attention to the balance of liquidity and profitability.

As described in the lower right, we issued US dollar-denominated bonds in September. In addition to receiving
more than 11 times the number of bids, we were able to raise funds at a low interest rate by taking advantage
of the timing before the rise in US dollar interest rates.

As shown in the graph on the upper right, net unrealized gains on other securities expanded to JPY200 billion,
up JPY60 billion YoY.



Net Fees and Commissions Income

Net fees and commissions income hit record high, driven by corporate solutions

2021/3 w Net fees and commissions income
(¥Bil.) IR tvo]

Net fees and commissions income 12.7 14.7 1.9 (ﬁ (Total) +1.9
[23.7]
Net fees and commissions revenue 21.1 23.0 1.9 4.5 ‘ e

I
[
[
N
2.8 | 0.6 1
Net fees and commissions payments (-) 8.3 8.3 (0.0) 0.3 %2 ‘ g% | : | Cash\essnbtz.lsiness
81 L o —
<Main breakdown> 11.4| 93 7.7 N T E EE
[ d
Investment trusts and personal annuities 33 40 0.6] - | +0.6
} } 0.2 4.0 | Trust business and
Investment trusts 1.3 2.2 0.9 L 3.3 - mhen;z::;-er:lated
[
Annuities and whole life insurance 0.6 0.6 (0.0) l ﬂ +0.2
[
Level paying life i 1. 7 .2
Ve’ paying e Insurance 0 0 (O ) 2018/3 2019/3 2020/3 2021/3 ZOZHB 2022/3
Financial instrument intermediary 0.2 0.3 0.0 1 1H
(sl SRS 51 57 0.5] Fees and commissions income of corporate solutions
Private placement bonds 0.2 0.2 0.0 (¥8il.) [Yoy)
Syndicated loans 4.2 4.3 0.1 1.2 L (Total) +0.5
M&A and advisory contracts 0.1 0.4 0.3 11 = | | B”5i"e5; rgatching
8.4 - [ -
Business matching 0.5 0.5 (0.0) 13| e 0.4 i i a —‘Advmn&gnncs
Trust business and inheritance-related 0.3 | [ +0.3
services 0.5 08 0.2 P ]
- 11 0.5 | Syndicated loans, etc.
Cashless payment and card business 0.2 0.5 0.2 : } 8? 03 +0.1
. :
Payment and settlement transactions 6.6 6.4 (0.1) .
I 4.2 4.3
Guarantee charges and group insurance 50 4.7 (0.2 I
costs (-) : : ( . ) } }
2018/3 2019/3 2020/3 2021/3 20%&'!3 2012&"3

Please refer to page 11. Net fees and commissions income increased by JPY1.9 billion YoY to JPY14.7 billion, a
record high for the first half of the fiscal year. In addition to a strong increase of JPY0.6 billion in income related
to investment trusts and personal annuities, an increase of JPY0.5 billion in corporate solutions-related income
due to proposals that meet the needs of clients drove the overall increase in net fees and commissions income.
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Maintaining efficient operations at the top-level expense ratio (OHR) of Japanese banks

P 2022/3 Main factors of change in expenses
vail.) (R (Projection) N 2022/3 14 (Actual) 2022/3 (Projection)

Expenses (-) 41.4 42.9 l 1.q 85.5 (05) Decrease in retirement benefit | Decrease in retirement benefit
s 0.2) ¥Penses (0.4) ‘(o 7y expenses +0.6
Personnel expenses (-) 20.3 20.0 (0.2) 40.0 (0.7) eup(el;ses (02). pecoll of Employment adjustment =
subsidy +0.1
Non-personnel expenses (-) 17.9 18.8 0.8 38.6 1.0 iNew HQ building +0.9 Strategic investment +0.8
Taxes (-) 34 4.0 0.9 6.9 (0 8) Non- iRevenue enhancement measures and Advancement of measures for next
) +0.2 fiscal year +0.5
+0.8 +1.0¢
we) Re:llcztanor: ::)efﬁclemy and cost New HQ building +0.4
0 0, i (- reduction (0.
OHR 52.9% 50.0% (2.9pt) 53.1% (1.8pt) i s ki
reduction (0.8)
Expenses
New HQ building (Property tax, Real New HQ building (consumption tax)
Net business income — Gains (Losses) related to bonds, etc. estate acquisiton tax) +1.0 (2.6)
+ Net transfer to general allowance for loan losses + Expense Taxes(-) +09 ‘(0'5) New HQ building (Real estate acquisiton
tax)+1.0

e
Siith the rew headauarters office buildina Expense ratio (OHR) compared with other banks

[Non-consolidated basis for the FY 2020 ended March 2021 ]

80% - (Expenses/Gross business profits)
70.6%
66.5%
% -
60% 55.0%
19 17
1.0 l
T 1 - 40%
2022/3/2022/3 2023/3 ) Chiba Bank 3 megabanks  Regional banks and
2H Completed in Average second regional banks
September 2020 % Source: Nikkin Report Average
Forecast ——> s 12

Please refer to page 12. Expenses increased by JPY1.5 billion overall, as we recorded JPY1.9 billion in expenses
related to the new head office building and increased expenses due to forward-looking investments such as
those related to DX, while we also reduced expenses in line with our efforts to improve operational efficiency.

For the full year, expenses are expected to decrease by JPYO0.5 billion, as the one-time factor of consumption
tax on the new head office building, which was recorded at JPY2.6 billion in the previous fiscal year, will be
removed, and we continue to maintain one of the highest efficiency levels among Japanese banks in terms of
OHR.
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Net Credit Costs

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Net credit costs have been kept low, and the Non-performing loanratio has fallen to below 1%

2021/3|2022/3
(¥Bil.)

2021/3
(Projection)

New downgrades

YoY (¥Bil.)
10.9 L
Net credit costs (-) 36 | 1.8 (L8) 10.0  (0.4) I o]
Net transfer to general allowance for loan losses (-) 1.1 [ 0.5 (0.6)] 0.8 (2.4) : : (Total) (0.8)
11
Disposal of non-performing loans (-) 2.5 T2 (1.2) 9.2 20 L
Write-offs / Net transfer to specific allowance, etc. (-) 2.9 2.2 (0.7) 11.3 A1) 2half | | |
New downgrades (-) 2.8 [ 2.0 (0.8)] 11.0 2.2 : :
Existing non-performing loans (-) 0.3 0.4 0.0 0.8 0.3 : : —
11
Collections etc. 02 02 (0.0 0.5 (0.2) 50l 43 rem | 32 p
Recoveries of written-off claims 0.4 0.9 04 2.1 0.8 2= ' I : : .
‘ 2018/3 I 2019/3 ‘ 2020/3 I 2021/3 o 2021/3 2022/3
Net credit costs ratio (-) 6bp  3bp (3bp) 8bp A0bp 1H 1H
Disclosed claims under the Financial Reconstruction Law -
—_————— T ——— - = Non-performing loan ratio
Ratio of allowance for loan losses [ Non-performing loan ratio (Change from
(Financial Reconstruction Law ERPwIYS g
A erpa Disclosure Standards) : 1.27% 1195 2021/3)
direct direct (¥Bil. . A9 10% Non-
depreciation depreciation [As of 2021/3]  1.82% 1390 1.02%  0.98% | performing
Non-consolidated 0.34% <<~ |Non-consolidated 0.689% 127.0] 333 Ioan ratio
: L ence i 17.8 ‘ § 118.3 -113_9 (3bp)
Consolidated 0.29% Consolidated 0.59% 17.0) g 3| (Total) (1.4)
,,,,,,,,,,,,,,,,,,,,, ! (AIIowaE;;for loan losses +“"-E 1.02% 18'5| 16.2 16.5 Bankrupt and
! Partial direct depreciation [Loans]) 0.79% Substantially
loan loss ratio with other Ao e : es4 Bankr:%t;.‘lalms
depreciation [Loans .
banks (non-consolidated) S el ccnnaeaat B 63.4 55.5 56.9 56.3
#Non-consolidated figures Dou_ﬁﬁﬁ
0.68% 0.67% 0.84% ﬁc::‘t;decunsumer loans from Cl%‘rgs
1 for other banks {06
0.34% gauryrs. w??lzﬁteéﬁuﬁrmeqﬁgu?: Chiba 3 Regional
partial direct published as of 2021/3 by the megabanks banks and
depreciation Bank. Bank Average !
L (without considering before second regional

Chiba
Bank

& megaﬁanks
Average

Regional  and after the partial direct
Banks median depreciation)

banks

¢ Average

2017/3 2018/3 2019/3 2020/3 2021/3 2021/9

#Source: Nikkin Repor

Please refer to page 13. Overall, net credit costs decreased by JPY1.8 billion, mainly due to a decrease of JPY0.6
billion in net transfer to general allowance for loan losses as a result of a decrease in the allowance ratio for
normal borrowers and the ability to control new downgrades, which decreased by JPY0.8 billion YoY to JPY2.0
billion.

Some people say that the ratio of allowance for loan losses of the Bank is at a low level compared to other
banks. However, as described on page 9, a large proportion of the Bank's loan portfolio consists of loans to
the real estate leasing industry, which has a low default rate and is protected by real estate collateral.
Therefore, we recognize the rate of allowance of the Bank is at a reasonable level.
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The 14th Medium Term Management Plan

NEXT STEP 2023

Net Credit Costs under Stress

~ connect and go beyond, for the future ~

Estimated net credit costs under stress taking impact of COVID-19 into account from both macro and micro perspectives

Calculation from a macro perspective Review scenarios, etc. in line with current conditions (major changes are in red) l‘

' Target borrowers : All borrowers (excluding borrowers subject to credit cost calculation in "Micro Perspective” below and consumer loans)

Impact of COVID-19
ustry 2023/3 full year

[ Identify the target by comprehensively ]
considering each element for each company

Cash flow position

With or without support in the Commercial real Certain
COVID-19 Med estate leasing M effects
Recent -ium Others Certain Certain effects on
cash flow New or T effects low-rated borrowers
(CUITET restructuring 9 Small None None
accoun loans under
deficit) COVID-19

Simulation of net credit costs (new downgrades)
2022/3

Taking into account the
CULTS i i
Impact of COVID-19 by industry

[Assumptions]
Economic conditions
from the next fiscal
year onward are
expected Lo recover
gradually, but it will

Using BOJ Tankan 2023/3

data in 2021/9,

1H results

Hotels, Food and beverage,

Industries for which sales forecasts is

Refinement of impact
by industry

Medium = : take time for recovery
lower than the all industries average i
#Sales forecasts for FY2021 o R = - 355523;23 gfnﬂ:l;e
by industry (YoY) ndustries for which sales forecasts is ‘ S
Small higher than the all industries industry and individual
\ y J companies.
alculation from a micro perspectlve 1 = -
J Estimated net credit costs taking into g .
Target borrowers : the actual conditions of each Target borrower‘s o )
@Borrowers whose loans restructured, etc., with a credit amount of | company based on the following To whom credit examination section
¥100 million or more COVID-19 impact surveys, etc. individually ascertains the actual situation
(excluding residential real estate leasing, finance, public works, etc.) | . Recovery from the impact T
@Lower than or equal to Potentially Bankrupt Assets » Current level of sales Estimated credit costs based on actual conditions

) Need for support for each company

L

Please refer to page 14. With regard to the stress on credit costs taking into account the impact of COVID-19,
we have reviewed scenarios, etc. in line with the current situation. We expect new downgrades of JPY10.8
billion for the current fiscal year, but we believe this scenario is conservative as new downgrades in the first
half of the fiscal year were only JPY2.0 billion.

On the other hand, 80% of the actual JPY2.0 billion was generated from the customers expected in the
simulation, so we have confirmed that the accuracy of the estimation itself is high.
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The 14th Medium Term Management Plan

Earning Projections NEXT STEP 2023

~ connect and go beyond, for the future ~

to owners of parent (Non-consolidated + Dif. betws

Non-consolidated . 2022/3 Change consolidated and non-consolidated)
s ] ol
. Net fees and Net cradit
results projections projections commissions Expenses Ecocsré I
Gross business profits 156.0 86.4 75.3( 161.8 57 23 Net income +0.5 +0.4
Net interest income 1245 697 509 1207 51 33 interest  FL8 O
Net fees and commissions income 26,1 14.7 133 28.0 1.8 0.0 " Other ke 52.0
— usiness Dif. betw
Trading income : 1.7 0.5 1.1 1.7 (0.0) (0.8) 49.6 transactions cc‘msoel\'dai:
Profit from other business transactions 3.5 1.4 0.8 23 (1.1) (0.2) (1.2) and non-
Gains (losses) related to bonds _ consolidate:
(Government bonds, etc.) (0.3) 0.7 03 1.0 L4 (0.9)
Expenses (-) 86.0 429 425 855 (0.5 (0.0) 2021/3 20p2|2/3
Real net business income 700 435 327 763 6.2 23 2021/3 | 2022/3 (Plan)
Core net business income 70.3 42.7 324 752 48 23 (¥Bil.) (Projections)
Excluding gains (losses) on Net interest income 124.5 129.7 Gl
¥ B 66.2 39.6 32.1 71.8 5.6 29
cancellation of investment trusts Domestic 118.7 122.2 25
Net transfer to general allowance for loan losses (-) 3.2 0.5 0.2 0.8 (2.4) (0.2) Interest on loans 97.1 98.6 15
Net business income 66.7 42.9 32,5 I 75.5 8.7 2.5 ] Interest and dividends on securities 20.6 [ 20.6 (0.0) ]
Non-recurrent income and losses (2.5) 2.2 (8.7) (6.5) (3.9) (2.5) o o} on B aa
Disposal of non-performing loans (-) 7.1 1.2 7.9 9.2 2.0 0.2 imvestment trusts ! 25 (18)
Gains (losses) related to stocks, etc. 5.8 2.7 (1.0) 1.6 (4.1) (1.8) Intematlonal 58 s =
R |Gains (losses) on cancellation of (02) DS 10
Ordinary profit 64.2 452 237 69.0 4.7 = investment rusts
Extraordinary income (loss) (0.3) 0.0 (0.3) (0.3) 0.0 0.2 Net fees and commissions income 26.1 28,0 1.8
Profit 45.6 33.1 15.8 49.0 33 = Investment trusts and personal annuities. 8.1 8.5 0.4
Net credit costs () 10.4 1.8 8.1 10.0 (0.4) - Corporate solutions 11.6 121 05
Trust business and inheritance relted
e RN
onsolidate 2021/3 ~ vear from initial Cashless payment and card business 0.6 1.5 0.9
(¥Bil.) results projections Payment and settlement transactions 13.0 12.5 (0.5)
Ordinary profit 71.8 454 30.0 75. 5 = S G T e 51 123 102
Profit attributable to owners of parent 496 318 204 520 2.3 =) costs () % : : :

¥400 million decrease in revenue due to revision of
interbank fees has been factored in. ) 15

Please refer to page 15. For the current fiscal year, top-line gross business profits are expected to be JPY161.8
billion, an increase of JPY2.3 billion from the initial plan, mainly due to an increase in the plan for interest and
dividends on securities, which has been strong, compared to the initial plan.

On the other hand, we have left the bottom-line consolidated profit unchanged at JPY52.0 billion due to the
remaining uncertainty in the global COVID-19 situation. We are conservatively estimating credit costs,
international net interest income, expenses, and gains/losses related to stocks, etc., and believe that the
bottom line of JPY52.0 billion may be exceeded.
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The 14th Medium Term Management Plan

Capital Policy NEXT STEP 2023

~ connect and go beyond, for the future ~

Shareholder returns Consolidated ROE
*Based on total shareholders’ equity on B/S,
Dividend per excl. changes in "unrealized gains or losses” o
13 14 15 15 16 18 20 22 share (¥) 6 760 7.01%
. Yo
Consolidated | ===~~~}
6.15% ROE* I Mid-6% : 6.20%

5.67% 5.65% .
8.00%

[

|

\

\

3

31.3% | Consolidated !

29.9% payout ratio }

. 5.83% I
I 5.64%

o 3

|

[

i

9 5.10%
po5 22.9% 55 gop 5.03%
©r | (TSE Basis) [(TSE Basis) |
19.1% Total y
16.2 o r T T T T T T . r ,
Dividend '18/3  '19/3 '20/3 '21/3 '23/3 '20/9  '21/9
14.8 (¥Bil.) (Plan)
13.3 Consolidated capital Ratio - Risk weighted assets
115 120 117 12.2 1t year of finalization Full implementation
10.8 ’ Floor Adjustment raises (2023/3) of finalization
risk weighted assets Increase in CET1 ratio (2028/3)
without violating floor | Decrease in CET1 ratio due
Total capital adjustments to floor adjustment
ratio .. @ssociated with gradual
; _.-‘:’ L} **increase in floor adjustment
(¥Tril.) et BE N
12.79% 12 60%-"" 16.4% u
12.28%12.39% 13.7%
9 1 CET1 Ratio
Share
buybacks m B | atomment
9.9 9.9 149 139 149 99 : (+Bil.) 7 - the Basel ITT | e
finalization | / weighted
2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3/2022/3 criteria f assets
Acquisition of own shares ¥5.0 billion 5 : . . : 16
= Total return ratio 40.9% 2021/3 2021/9

Please refer to page 16. Although we had been holding off on a share buyback due to COVID-19, we have
decided to implement a buyback of JPY5.0 billion in light of the fact that the emergency declaration has been
lifted and our business performance is progressing well. As a result, our consolidated total return ratio will be
40.9%, and we will continue to consider dividend increases and share buybacks while assessing the situation
at the COVID-19 pandemic and other factors.

In addition, as shown in the lower right-hand corner, the CET1 ratio calculated based on the Basel lll finalization
criteria is disclosed from this time, and is expected to be 13.7% as of the end of March 2028, when the
finalization is fully implemented, an increase of 1.3 percentage points from the current criteria.

Pages 18 and 19 provide an overview of the medium-term management plan. Please see later.

Next, | will explain our growth strategy.
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The 14th Medium Term Management Plan

NEXT STEP 2023

DX Strategy under the Current Medium Term Management Plan

~ connect and go beyond, for the future ~

Transformation of the bank itselves to realization drastic DX

ransformation
of the bank itself by DX Realization of \
drastic DX

" | 2
AN Business
v Customer
. T —
n:::"' @\ services e ‘V'
Naus”’ il
N

D

The bank itself HR Strategy t 1?

\ becomes a digital bank =
What we want to
achieve through DX

Seven key issues

Digitize Utilization Improvement New Digitize business
customer ot data of operating [l businesses operations
services efficienc launch h;:fjlugg;?er Improve
= App m Utilization of ® Eliminate the m Regional ope,‘f.,ﬁnns P g
® Corporate big data use of paper trading (o), &
portal m Date search and stamps company m Drastic review 3 Customer Experience
u ICT consulting system m completely m Remote financial of operations
: £ consulting using digital
= Online lending services
Enhancement of risk : : S B
B Thorough risk management in response to digitalize : Unidariined i red: i Impro-vg
® Planned development and recruitment of DX m : Moonshot goals : productIVIty
resources personnel T s H

Please refer to page 21. In order to realize a drastic transformation by DX, we are aiming to transform the bank
itself, based on 3 pillars: reform of customer services, reform of business operations, and reform of human
resource strategy. Among the directions and key issues we are aiming for in the future, | will explain the current
status and future of the moonshot goals we are focusing on, as well as the development of DX personnel.
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The 14th Medium Term Management Plan

Future Vision @ NEXT STEP 2023

~Integration of Physical and Digital~ R S —

Achieve “always close by" and "always convenient" at the same time and become the bank of choice

Customers @&

Physical banking ) Digital banking
_ Paperless % Review Data linkage The same service is available digitally
Stampless branches network ) Provide what is required with a sense of speed in
: _(Channels) Marketing l / response to changes in customers' living
Situation in which ~utilization environments and life stages
we can propose value w
™ Develop new business
Explorate deeply existing operations —~— | o
A S — . .
Pro_v'lde valu_e:-a_d_d_e_d_ services in person — Pﬁlrfgggrl:z;;gn Establish Non-ﬁr_lancial
Contribute to the sustainable Expansion to alliance utilization ecosystem services

development of local communities banks

TSUBASA platforms
Number of users Improve
per day - CX
by channel
(Thousands cases)
2.2 208 5'1 # Aggregation targets : Individuals only

Counts : Number of cases

—

Sep. 2021 Mar. 2023 forecast

2011/9

2021/9 §6.8

atv| Contact
65%| more than

20033 [GEEA G G
(Forecast)
[Branch | [ATM][ Internet | App

Please refer to page 22. With DX at its core, the Bank will continue to strive for the coexistence of a physical
banking and a digital banking. As for the digital banking, which | will explain in more detail on the next page,
we aim to go beyond the framework of a bank with the basic strategies of providing non-financial services,
establishing local ecosystems, and personalizing through data utilization.

On the other hand, we will aim to improve our earnings from high value-added services by rethinking our
branch strategy, taking advantage of the flexibility of our channel strategy achieved through business
efficiency measures and paperless and seal-less operations, and by enhancing our functions such as a place
for valuable proposals in financial services and a place for the development and exchange of local economies.

Through this synergy between digital and physical, we aim to increase revenue by improving CX and reduce
costs by improving productivity.

We also hope to create new business opportunities by expanding this technology and know-how to align with
banks as TSUBASA platform.
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The 14th Medium Term Management Plan

Future Vision @ NEXT STEP 2023

~ Digital Banking ~ ——

Establishment of digital banking through "non-financial services,

Regional trading Remote financial New

{Remittance et 1! Debit card | Chibagin Market e

s 1 It
I H I
I | = -
Flnar_‘ce { Procedure‘l =r Loans i Ir Settling using a mobile phone i ] Comprehensive
service | =mommmmmosoos smmmmsoomomn i
| / ‘: ={ Sl ) (PO | advice and second
I i 1

regional ecosystem," and "personalization"

mal om ' . L.
Insurance || investment | i investment i EC site ot | 10PiNion about money|
f g
Non- :r Administrative collaboration i 1 EC site HCI’OWdeﬂd\ngi
HLOELEER e Wl r Ve - .
serice | {External apes{ SR 2R | f P
g Tieaith 3 [ Fadd and | | Educa

=1 | il 1
AL g carey retail g -tion

3 (Local |
: ¥ (B FCmall
Reglonal If"'REﬁl'o'gil' T} (T With a premiom :
ecosyste I____Ponts ___I}pigral ot centncares

! Customer referral support *.
=

i T T

P ii f'R'eEB'rﬁFﬁéﬁa_létﬁ)ﬁ's'FrB'rﬁ'HEEE'} ."‘-‘ N

'ersonalizj . utilization L s - o I T VIRSUrARGE T ) Personalized |

- T i oan | | 5

-ation | {FRLE QRO | L TSURAATONE F L _peposal L propossl | | adviee |
Behavior Figggectial Settlement Transaction Purchase Attribute Figggé:tial Atg'é?_lgtvei;nd
history information information history history information information history

Various APIs

Personalized and database marketing

TSUBASA FinTech platform + Database
Other financial Other industries Advertising
institutions companies companies .
23

Please refer to page 23. In the digital banking, on the premise that all financial services will be provided through
apps, we will step into the needs of products and services beyond financial needs, such as housing, cars,
education, nursing care, and retail, which are connected to life events, in local trading companies, which are
non-financial services.

In addition, we will develop a local ecosystem by supporting the use of points, sending customers, and building
a local cashless economic zone. Personalized marketing is also important, and we will be ready to take
advantage of the data centralization that we have set as our moonshot goals.

We will also make full use of the TSUBASA FinTech platform to upgrade our services through collaboration
with other industries.



DX Personnel

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Dividing DX personnel into three levels and establishing certification requirements for each categorﬁ

DX specialized personnel

] B\/ Mar. 2026 Personnel with a high level of expertise in
‘ technology (Al, advanced data analysis, etc.) and
20 design
people

Outside human resources“
(mid-career)
DX core personnel

[ = Do S1AGYR Personnel with a certain level of knowledge about
By Mar. 2026 |tachnology and design and who can lead DX I
__people  [~Ttmze 03T

external
e ice

DX initial staff training
(by course)

DX trainee = Web design

m Data science
m Construction of
cloud environment

m App planning and
development
® App analysis i'i

Publicly offered(20 persons/year)

Checl ing DX culture

By e 2023‘ and aproprlateness

1 000 |Personne| with a certain level of literacy related |

to DX (“IT Passport” acquisition)

#Number of employees : 4,236 (as of Sep. 2021)

Y ek [P ] 5 employees

D e
(including 3 mid-career)

ore personnel

_ fOct. 2021

department

mage of Mar. 2026

Other
plannning
department,
10people
D

Other
plannning

DX sales * X sales oversDexemg/
delpsgtonaleent department, 100 plannning
cverseemg,’ 10people department,

DX operation
department,

11lpeople

plannning

department,
15people

Cumulative number of people who have
acquired “IT Passport”
L)

40people

DX operation|

department,
40people

Base personnel are
rapidly expanding

530
(People)
287
243
158 211
i34 B B B B N}
Apr. 2021  May Jun. Jul. Aug. Sep. Oct.

Please refer to page 24. In October, we introduced a new DX certification system in order to systematically
train personnel who will be responsible for promoting DX in the future.

Under this system, 3 grades are set up, and employees are assigned to each grade based on their knowledge
and work experience. The purpose of this system is to systematically develop and assign human resources, to
raise the level of IT literacy among employees, and to promote the Bank's DX strategy among all employees.

First of all, our goal was to train and certify 1,000 DX base personnel in the next 18 months, but with the high
level of awareness among our staff, we are already on track to reach the 1,000 mark. We will also secure DX
core and specialized human resources through mid-career hiring, in addition to internal training using the DX

Trainee System, to which we send 20 people every year.
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The 14th Medium Term Management Plan

Chibagin App NEXT STEP 2023

~ connect and go beyond, for the future ~

Steady upgrading for “apps linked to lifestyles"

N
;e Moonshot Goal
Phase 2 Phase 3 Phase 3.5 fﬁn@‘?ﬂi?iilﬁb?g‘nﬂe?in the small
/ Nov. 2020 Jun. 2021 Nov. 2021 jLunit development cycle

Provide "best ans" to all customers
~ Apps connected to customers’ lifestyles and used always ~

“Inquiry of balance and _Time deposit T -Barcode payment 1-Opening of time deposit accounts
ing a . p *Transfer : P g P
h;"gt!("fglqnil?aas transaction statements transactions (to other banks) service 1 and installment savings time deposits
financial -'grcact;ifnezsbetween self- | Transfer (Payment of taxes, -Procedures (address change, etc.)
services within Chiba Bank utilities, etc.) . o 2 = =
Link with Passbook App ( ) 1 eKYC (electronic identity verification)
-Linking to debit cards -Card loans +Expansion of investment j - Notification and recommendations
Egp?lﬂca?‘rgg?d -Applications for housing | -Reservation trust account J-ApP loans
services and unsecured consumer’ information -Completion of investment trust
loans ; transactions with apps
Apps linked to -Apple Pay-Google Pay *Links to regional I -Cooperation with regional trading
lifestyles -Link to external apps trading company 1 company
— Application of familiar financial services is
Digital customers and Chibagin App expected to be realized
Chibagin App registrants, active Ratio IS ;. Developing to enhance financial services

penetration rate

App 14.1%

penetration

other bnksby capel
oo recaived (september total) [T
687 "2 [(Numberof 1216 1155 1220 Sl ® U0 ETY S
B
Number of
Chibagin

App
registrants

® Gunma Bank .
Scheduled for spring 2022 d

(Thousand ca
)

(Thousands people)

263 277
24 Capp

271
| 31,
At least
once a
week
63%

2019/9 2020/9 2021/9

In 3 months after release,

8% of remittances to other

Ranks was shifted to the
PP.

2020/9 2021/3 2021/9
#Number of Chibagin App registrants +
Number of individual active customers

Branch|

Please refer to page 25. We are working to enhance the functionality and increase the penetration of the
Chibagin App with the goal of providing the best app to all our customers. More than 400,000 people have
registered for an account, and of those registered, more than 90% use the service at least once a month,
ensuring a high activity rate.

Transfers to other banks, which were released in June, have expanded to account for 8% of all transfers in 3
months, and the improved convenience has led to an increase in the overall number of transactions and fees
received. Today, we have added functions such as barcode payment of taxes and utilities as Phase 3.5, and we
will accelerate the addition of functions in small development cycles, aiming to realize the best application in
Japan that allows users to complete financial services almost the same as in-store services in the palm of their
hands.
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Corporate Portal

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Launched corporate portal service and steadily increased subscribers

Providing “Best corporate portal” to all customers
~ Corporate Portal as a hub for all services and indispensable for business~

I
Phase 1
Apr. 2021 1

Phase 2
FY2021~FY2022 1H planned

)

Phase 3 ~

. + Chat

Connect with R !
digital + Disseminating useful 1
information for management |
P - Balance and transaction 1
P'gltlz_e statements (within Chiba Bank) |

financial - Link to Web-EB
services |
|
Resolving - Cooperation with BigAdvance 1
management 1
issues 1

Web conferencing
Alert notification function

Collaboration with other banks' accounts

Comparison function of account
information

Digital Delivery of repayment schedule

Cooperation with ICT Consulting
To portals of group companies

+ Sales utilizing browsing

- Cash flow visualization
- Electronic contract
- Link to cashless business

- Link to business functions

history

such as sales management

and personnel and labor
management

Number of members . Futurevision

6,809

5,748

5,045
4,592

3,704
2,775 ‘

(cases)

r

2,593 3/09

[ Paid
1 BEE 2,12# subscribers
r

2021/4 2021/5 2021/6 2021/7 2021/8 2021/9

[ Total

m New credit
creation

»0Online loans

»Advance credit
estimations

'~ Forecasting
financial needs

m Consulting

»Management
analysis

~ Market analysis

Puts

—
Account
information

Corporate
information

cumulation

f

Please refer to page 26. With the goal of providing the best corporate portal, we released the Chibagin
Business Portal in April. With more than 4,000 paying subscribers, we are off to a good start. The current
functions include chatting, sending out information, and checking balances and deposits/withdrawals of the
accounts, etc. In the future, we will expand the functions to include web interviews and cash flow analysis
linked to accounts at other banks, aiming at 10,000 paying subscribers and 30,000 total subscribers including
free subscribers within the current mid-term management plan.
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The 14th Medium Term Management Plan

Data Integration - Business Efficiency R

~ connect and go beyond, for the future ~

Completed data integration and maintenance of search system, started using for branch sales

Data integration * \
N N\
;e Moonshot Goal c ;e oonshot Goal C

~

Realization of data search system that can obtain
"anytime," "what you want," and "in the way you want." )

July 2021 Moonshot goal realized [ Moonshot Goal

Eliminate the use of paper and stamps completely within the bank

3 ®  Shift to a system of centralizing
e . - Branc| m "TSUBASA Smile" makes reception and collaborating clerical work
Data analysis - Marketing in-store operations paperless and stamp-le:s/ by ba:coﬂﬁoe operations /
= 3 less
Example of lists provided to branches E p: tion for housi
Branch ® Web completion for unsecured loans " ‘I'I;';(;Jnsm"“:| =en e
m Large payroll deposit recipients-assets iy Promete financial Sales e ® Digitalization of corporate
under custody is less than ¥10 million products representativ. contract
Promote
e i (9 206 N accumuion Headauarter| = O D o " xS
products mpa:ra‘lgler:geln [] Hepdquar(e_@CustﬂmsdigitaIizaﬁory m  Addition of subject documents in/
Delivery of 60k customer list who is not contacted SiCHE e T LDEETIDIER
in the past = Approach 8k customers as of the —
end of October (contact rate 13%) Promotion of business ef iciency
® No borrowing from the Bank, although New loan -
there is repayment to government- romotion
Elin affiliated financial institution 2 Headquarter P
rate centralized - .
m Total borrowings increased but our ’ Promotion of (Cumulative total/ million hours)
Bank’s share decreased lending ) 0.036
. Promote automation cf\
7 : . - : HQ centralized \
» Personalized, high-satisfaction proposals for divisions by utilizing
each customer CEm | e
RPA, etc.
» Expanding and streamlining the scope of ) - — — —
operations from a new perspective # Reduction of headquarter-specific operations is also being implemented
) \_ through the “Quit Project"

Please see page 27. In July, we introduced a data search system that allows you to get what you want, anytime,
and in the way you want, and we achieved our moonshot goal. With the list of individuals distributed in August,
our branches approached 8,000 customers who had not been contacted in the past, and the contact rate was
13%.

In addition, with regard to the improvement of business efficiency, we are working towards the goal of
reducing the use of paper and stamps in the bank to zero by introducing a paperless infrastructure, and we
are making good progress, achieving a reduction of 150,000 hours in 18 months, compared to the goal of
300,000 hours of operational reduction over the 3 years of the mid-term plan.
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The 14th Medium Term Management Plan

NEXT STEP 2023

Cashless Business @

~ connect and go beyond, for the future ~

Establishment of a regional ecosystem

7'[2019/10,\'] o Solid line: Realized (:) Dotted line: Future concept Expansion to
Entry into “the franchise store business” Tslgaﬁmks
by the bank itself Major brands to
Ur - - be supported Cashless of local
Blue: Franchise store business™— = governments
Cashless of
Shrines and
temples
with POS ‘ ——
i 2 Tecmal TN
R ( Sales outside the ) )
Digital gi i
|'ﬁg tsgmwm\ \‘T"’:’/
apremium /
2Collaboration~ — =~ “(3Establishment of
@ Establishment of TSUBASA . with apps, etc. regional cashless
cashless payment platforms Expansion of economic zone
services _ = T = .
( Pairental A - S
< control / ( Regional points )
] —bﬂ‘\\_—’a"-\ . -
m 'e Su for - —
N iy settlement ) 7 re;mng \‘
1~ 4 ( customer =
\ investment ' \ account i App
Red: Card business ~ 7/ ~ > ey N | visa debit 7
: B - — = ~ — -
U f points at
[2020/10~] (et
"TSUBASA Visa debit card" - -
(automatic incidental to a new account) e
"

Please refer to page 28. In the cashless business, which is one of the pillars of revenue enhancement in the
mid-term plan, we have prepared a number of solutions to meet the needs of merchants, such as tablet-type
cash registers for restaurants and retail stores, semi-self-service registers, cashless ticket vending machines
that accept the new JPY500 coin, automatic payment machines that have been increasingly introduced in
medical institutions in recent years, and EC (electronic commerce) settlement, in cooperation with cash
register manufacturers.

In addition, we will aim to build a local cashless economic zone by establishing a system that allows local
customers to use our member stores at a discount so that we can contribute to the profits of our member

stores.
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Cashless Business @ NEXT STEP 2023

~ connect and go beyond, for the future ~

Cashless business income and expenditure New business profit
202173 202272 R

(¥Mil.) fYevl
(Total) +969.3%
Total of new and  Profit 287 552 264 TSUBASA Visa

existing business Revenue 1,075 1,498 422 ; dell::rit )
by the Bank - I | —
Expenses(-) 787 945 158 o 17 Franchised stores

Total of new  Profit 21 232 210 ‘ 2020/3 2021/3 2022/3 ‘ b;cﬁg %”"

business by the Revenue 69 467 397 #Expenses incurred before the start of the TSUBASA Visa Debit (+292"j0%:)

business are recorded in the month of the start of the business.

Bank x —_— - - e
Expenses(-) 47 234 187 > “Franchised stores by the Bank business™
Franchised  Profit 21 85 63 Number of franchised stores and transaction volume
2,019
stores by the Revenue 69 285 215 (¥Mil) 1,523 1778 Transaction
Bank Expenses(-) 47 200 152 : o 1,198 volume 3
TSUBASA  Profit - 147 147 26 156 398 g Number of
; 7.9 | franchised
- 6.7
V'sfa Revenue 182 182 (Thou. stores}, o 31 5.1 2z o4 stores by the
debit Expenses(-) - 34 34 . . Bank
Existing business - S ci 53 2019 2020 2021
Revenue 1,005 1,030 24 N /
by the Bank ( “TSUBASA Visa debit” A
E - 739 710 28
xpenses(-) (28) Number of cardholders and transaction volume
Subsidiaries  Profit 516 555 39 280
Fpp 629
{Chl.bagl'n B Card] Revenue 2,321 2,343 22 (¥Mil) ros - ————
Chibagin DC Card./| £y penses(-) 1,804 1,788 (16) 257 volume 3
(reference)
(Thou. cases) 146 Number of
Profit 804 1,108 303 =5 | 88 ‘ 118
Total of group Revenue 3,396 3,842 445 t " 4 1 )
Dec. ‘ Mar. | Jun. | sep.
Expenses(-) 2,592 2,733 141 4 2020 2021
s Expenses of subsidiaries include personnel expenses and other operating expenses. %Transaction volume : settlement amount for one month in the relevant month H_/

The following is an explanation of the status of income and expenditure. Please refer to page 29. As shown in
the graph on the right, the number of merchants and members has been steadily increasing, and the
transaction volume is also expanding. Although it lags behind the mid-term plan due to the lack of progress in
the use of restaurants and other facilities in the COVID-19 pandemic, total profit of new and existing business
by the Bank for the first half increased by JPY264 million, and total profit of the group increased by JPY300
million.

As the Bank has put in place various measures made possible by bringing the merchant business in-house, we

expect the Bank's cashless business to grow steadily as consumption is expected to become more active in the
future.
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New Businesses

~ Regional Trading Companies, Remote Financial Consulting ~

The 14th Medium Term Management Plan
NEXT STEP 2023

~ connect and go beyond, for the future ~

Building a Regional Ecosystem with "Non-financial services" as a hub

Regional trading company

ﬁ Chibagin Market
CHANGE ﬁ
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@ onion-¢% protry

esign Network N
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\ |
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% ing results
T

\<

Step 1. "Regional Products"
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sale products
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on October 14 X
our projects achieved the targe
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Sparklin rate 641%
5’__ ] (As of the end of
\,’9_' ne October)

W 12 projectsin operation (as of Nov. 15)
B Scheduled to open 5-10 new projects
_ 4

per month

Step 2. "Life Events"

Forming a business distribution for life
events and providing one-stop financial
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(
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registration/
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. Fi il
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IR T ., company [IESEEBICA
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Please refer to page 30. The local trading company Chibagin Market opened its crowdfunding website in
October and has started its business. The program has been gaining popularity, with 4 programs reaching their
goal amount on the first day of opening, and 12 projects are currently in operation.

Our goal is to plan and sell new products and services while utilizing crowdfunding, and to continue to sell
them on our e-commerce site while enhancing the brand power of our products, focusing on those that sell
well and attract repeat customers.

In the area of non-financial services, we will utilize regional trading companies to increase the sophistication
of our services and go further beyond the needs of banks to meet the needs of goods and services.
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Trends among COVID-19 Pandemic for Companies and Individuals

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Many companies and citizens in the Tokyo metropolitan area are considering the establishment of business office and

emlg ration to Chiba Prefecture 3 All surveys conducted by Chibagin Research Institute in June 2021
' - - - R
Planning relocation or opening of — - [ Tntention of Tokyo residents to
business offices or relocation an : ERGrEEGH
esg:abbllshme[‘!& ’ emigrate g
areas to be considere — 59.0 #Multiple
sgfacrllfr!:e?:ll,ly B ) Specifically responses
.5% 40.7 #Multiple planned,
responses 3.2% (0/ ]
Possilia.jlﬁwltu 2; :
Plan in the consider in .
future, y - the future, 24.8
12.3% [ (%) / 12.2% 20.0
- 18.5 12.4
14.8
/ T T T
g 2 ¢ & 2
/4 / < g @ o B
Sozwo'c / ° o 3 4
oL op B =S S p s °
- 2 g3 @235 < o
[S) a 3 4 o . T .
[a7] b #Number of responses : 3,250 people
#Survey target: Companies which salgs is 1.5 billion yen s o 5
or more and located in Tokyo a ® 0.8% of the total will ~ “Construction or real
Number of responses: 260 companies y, specifically consider moving estate company in Chiba”

® Considering the relocation and opening in Chiba : 5.0% of the total
B Companies with sales of 1.5 billion yen located in Tokyo: 25,823 companies

Inguiries for houses in
Chiba Prefecture by
residents in Tokyo

N —

to Chiba
m Tokyo residents: 14.06 million

.

Increased
. considerably,
Approximately 110k people are 9.5

.

. ) expected to move from Tokyo

There is a possibility that approximately 1,300 large and medium-sized - E e :V_ _
enterprises located in Tokyo will open business establishments, etc. " 1

-~ Increased a
e - ] 5 S:t‘{j_:l good | little, 47.6
1 Mai » Close to the head office, business sites, business partners, etc.] 1 ?:;2;3:?:5 \ environment I o
1 f:r"llll-gg_f.:'lngs - Gofnd access by automobiles, railroads, and airports 1 1 Chiba 9 : 'II-‘(r’;vfﬁ?:ncs 1 HSurvey targets: .
1 Chiba » Ability to secure bulk land 1 1 convenience 1 (;oncsthygctg)nfarés real estate business |
i » Expected to secure human resources " = 1 In Lhiha Prefeciire .

\ /N E—‘

Next, | will explain the trends of the real estate market in Chiba Prefecture.

Please refer to page 32. This page covers the results of a survey conducted by the Chibagin Research Institute
on the trends of companies and people in Tokyo in the COVID-19 pandemic. The left-hand side shows the
trend of companies. Of the companies that plan to relocate or open new offices in the future, a quarter of
them are considering Chiba Prefecture as a potential location, which means that about 1,300 of the large and
medium-sized companies located in Tokyo are expected to open new offices.

Also, the right side is the trend of individuals, and although it is a hypothesis for possible business opportunities
in the telework environment, it is calculated that 110,000 out of approximately 14 million Tokyo residents will

consider moving to Chiba.
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NEXT STEP 2023

Real Estate Market in Chiba Prefecture

~ connect and go beyond, for the future ~

Even in COVID-19 pandemic, real estate prices in Chiba Prefecture rose

Benchmark land price in Chiba (July 2021) New ~ oga‘rjllu: agoz{lce ew

DP 10 Tocations for

Chiba rate of increase in the d
_ [Average for all Tokyo area . tures | change

uses] Chiba +0.2%)
+0.7%
+0.4% 029 6 out of Kanagawa &0.4%
0y -
"/\Kolli_. Average 10 locations N
' change are in Chiba residential Saitama  A0.6%
» oo land Ibaraki A0.7%
1% . . > SIIoE | ol ot Niigata  A0.9%
f‘»_ N ) Ave_ragej ,’ Fu:::a'z;isciw i Announce Gunma  41.0%
U \? g 3 price I > Kisarazu City i “ment Tokyo A1.1%
/(/.P [ : 2018 2019 2020 2021 > Kashiwa City | J Tochigi  A1.1%
L 5 <_/[Average rate of change] J L Yamanashi AI.IWDJ
Posted land price (January ‘[YOY] ™ umber of transfers  [gtieq
exceeded by Prefecture Wil
/} M Prefec
PRAN — BN
“ m f / No.1 Kanagawa 30 29 a1l
7/ .
m f No. 2 Saitama 26 25 A1l
ff— m ~'[(0:6%)] [No.3  chiba 5 13 +3|
No.4  Osaka 10 10 +0
0 6% - \‘b.\ E\\}\ No.5 Tokyo 83 7 A75
T No.6  Fukuoka 4 6 +1
Q
o 6/’0 g{ No.7 Okinawa 1 1 A0
(m pm f No8 Gunma A2 0 +3
) 6 ! J o (N Source: Ministry of Internal Affairs and Communications
jr—"‘} \?, é(ﬁ"‘"’f /{—"- \i’( © jf’f #Fiscal year: from April to March J
G SN

Please see page 33. These corporate and individual trends are also reflected in the real estate prices in Chiba
Prefecture. The standard land prices announced in September recorded the largest increase in the Kanto
region in terms of the average rate of change for all uses, and the roadside land price for standard residential
land was the only one in the Kanto-Koshinetsu region to maintain a YoY increase.

Future development needs can be expected, and lending to the housing loan and real estate leasing industries,
which account for more than half of the Bank's lending, is expected to remain strong.

26



The 14th Medium Term Management Plan

Housing Loans NEXT STEP 2023

~ connect and go beyond, for the future ~

Steady progress in both applications and execution in response to growing demand for relocation

1 .
Balance of housing loans Housing loan status of delinquency and™
requesting subrogation payment

Number of applications for preliminary
examination

(¥Bil.) 3,787.7 : After COVID-19 Balance and ra.tio of delinquency
3,736.1 (Thousand . housing loans
s 54836,‘632.3 cases) applications : 26,6 26.1 0.66%
343110 e '

1
19.1 198 19.6 201 0.43%:

1
3,281.7 I . 10:35% g 379
3,140.5 ‘ J 1 (Balance:¥Bil.) 0.34%
1

16.3

I
3,016.3 152 s
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—_———— 137 ez T a3 T s T Luyz
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389.8 (¥Bil.) Housing loans Web Balance and ratio of requesting
- brogation payment of housing loans
357.0 Completion scheme =
o 3281 % | [2H of FY2021] Scheduled to be New 0.21%
: L introduced at all branches Annualized
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L YoY digital
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- " w Cen
Outside of Chiba b 1635 1745 Paper Stamp Visiting branches (Balance: ¥Bil.) 0.04%
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I
305.4 I 44,
2499 263.8 | | i 3‘ q Reallocate 2318 08
. } } (People) 132/ personnel devised ‘ ‘ |
I 77 77 87 by improving work q ¥ = 1 ‘ . |I ‘ . . .
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"'18/3 " '19/3 "'20/3 "'21/3 T21/3 '22/3 L 18/4 ' 19/4 ' 20/4 ' 21/4~ ' promotion office )

Please refer to page 34. As shown in the graph on the lower left, the amount of mortgage loans executed in
the first half increased by 7% compared to the same period last year. As shown in the graph in the middle of
the upper row, the number of applications for preliminary examination leading to the execution of housing
loans has increased significantly after COVID-19, and the balance is expected to increase steadily in the future.

As shown in the graph on the right, the delinquency rate and the requesting subrogation payment of housing
loans ratio have declined compared to the pre-COVID-19 period, and mortgage loans have remained sound.
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Loans to the Real Estate Leasing NEXT STEP 2023

~ connect and go beyond, for the future ~

Steady increase in loans to the real estate leasing sector, maintaining low credit risk

the real estate leasing sector 2.360.52453. 5 Default-rate *

* Default: downgraded to “potentially bankrupt assets” or below
2 180. 92 250.2 2.73% (based on number of cases)

(¥Bil.) PeFLha
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0.75% Real estate
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0.60%
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T T T T T T T T T
13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 21/9
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[Based on number of customers as of March 2020] * Ratio of “commercial” is the data which aggregate the 09."3 '11/3 '13/3 '15/3 '17/3 '19/3 '21/3 '21/9
customers whose loan outstanding is more than ¥0.1 Bil. (Annualized)

Small . Hotel “Balance” and “percentage” of | “Balance” and “percentage” of
amount Landlord, etc. Othf/"s o restructuring loans for real delinquent loans for real estate
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[ Restaurants 0 7400
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17% Company 20% ° 0.38%
owner
28% 0.26%
107.5 2.2%2.20 . 0.14%
Average of the customers’ properties : 95.4% S% 88 = -
—— (national average : 83.3%) (Balance:¥Bil. s6.8 ' 6.9

55.4 |' 50.7 (Balance: ¥Bil.) 4.6
| DSCR: Debt service coverage r
((:ash flows before pnnc:pa\ and mtenest payments for the property / Principal and interest payments) |

3.1
17
| 0.8 0.6
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i { property rent income. L1373 153 173 1o/ 213 '19/9'20/3'20/9'21/3'21/9]
L J '21/9

Please refer to page 35. Lending to the real estate leasing sector, which accounts for over 20% of the Bank's
lending, has been increasing steadily. We continue to follow a strict screening system and have maintained
soundness, with the default rate and the percentage of restructuring loans decreasing and the percentage of
delinquent loans remaining almost unchanged.
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Corporate Solutions @ NEXT STEP 2023

~ connect and go beyond, for the future ~

Looking ahead to after-COVID-19, companies are aggressive = Provide optimal solutions

Management issues of Chiba Prefecture companies Corporate solutions revenue

% Results of a survey conducted by the Chiba Economic Center #There is "Others” without a breakdown (¥0.06 billion in FY2020) [YoY]
between June and July 2021 (Unit :%) previous year (¥Bil.)
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3.51)
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033 023 o028 | . ISvndicatted
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—
—T~ Jietelsiniellninialaiagly 55
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2.06
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) 8 83 8:82' Private
g . 2.13 placement
m “Aggressive" issues are along the top level Aggressive management 132 1.46 bonds
® Downward trend in "defensive” issues stance, looking ahead to ' o (0.19)
® Increase in "digitization" and "M&A" after COVID-19 0.24 026 047 = 0.65 0.61 063 a3
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Next, | would like to explain various other measures.

Please see page 37. On the left are the results of a survey on management issues facing companies in Chiba
Prefecture. Although there were many defensive issues at the beginning of the expansion of COVID-19's
influence, there has been a shift to a more positive management stance in anticipation of after COVID-19 era,
and offensive issues are now at the top of the list.

The Bank is well positioned to meet the various needs of corporations, and the provision of optimal solutions
has led to an increase in corporate solutions-related revenue, which has reached a record high for 10

consecutive years.
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NEXT STEP 2023

Corporate Solutions @

~ connect and go beyond, for the future ~

Discovering many demands through continuous dialogue as a partner

VISOI'Y Numh:};';s"f
Number of contracts and profit Ll T — 2 Precision System Science Co., Ltd.
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Priority ® Business succession etc. strengthen other £
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COVID Impact : _ Support
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Please see page 38. In the past, finance-related services have driven the increase in corporate solutions
revenue, but in the first half of the year, non-finance-related services such as advisory and M&A services drove
the increase.

We have been able to improve our consulting capabilities by providing support through continuous dialogue
as a partner, which has resulted in an estimated 400 consultations per year for advisory services.

In the area of mergers and acquisitions (M&As) with business succession as the starting point, first-half
revenue results increased significantly due to MBO initiatives. As of the end of September, we had 600 stock
deals, and the Business Succession Consulting Division, which was newly established in June, is taking the lead
in continuing to support our clients.

As shown on the lower left, 800 of the customers affected by the COVID-19 have been designated as priority
customers, and each division of the headquarters is considering and proposing various measures to the
customers, such as management improvement, business succession, and capital loans, in an effort to resolve
their business issues.

We are also actively providing support for applications for business restructuring subsidies, as shown in the
bottom right, which has led to lending and advisory services.
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NEXT STEP 2023

Market and International Business

~ connect and go beyond, for the future ~

Take advantage of the largest overseas network among regional banks

m Loan customers number of Japanese-affiliated company at
overseas branchesc

m Continuing support for Japanese

Trainee to B/K of m Trai companies despite the turmoil caused
3 rainees from by COVID-19
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s 15 2
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Please see page 39. Having one of the largest overseas networks of any regional bank is one of our strengths,
and our overseas branches have continued to provide support to Japanese companies even amid the turmoil

caused by COVID-19.
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Financial Products Sales - NEXT STEP 2023

Trust Business and Inheritance-related Service

~ connect and go beyond, for the future ~

Establishment of a system that enables various proposals to be made to customers' needs for asset management and inheritance measures

Financial PI‘OdUCt sale Balance of financial products [Change fromiieg ales amount o (¥Bil.) New o
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: } wnterr#\edial 605.6 F 19/9 201"9 21/9 [ YoY]
. -ion oreign-currency
i i [4.0] 86.7 B4l . 589 %7 Pt ] Number of protection=type mﬁgtal] +301.9%
I [ e | 1175 1129 IR0 1014 960 | (3.6%)  GEMECGIEIEICIES Accident
= / indl. . insurance
[ } /| protection Public bond 5801
| 0.3} nguran 5.3% : =
I insurance) ) 904.4 919.6 4 877.8 8654 (cases) 6,01 .
IR T 8754 Personal 1,674 ‘ Whole life
o peman annuities ) +72.1%
H — Lox Medical,
st cancer, etc.
’18/3'19/3’20/3'21/3 '21@3‘22/_ Mhestment s e
Trust fees | 2018/3 2019/3 2020/3 2021/3 2021/9 s

Trust and inheritance - . —
Trust and inheritance-related fees Identifying assets through
- inheritance business
Testamentary trust Land trust 911th consecutive year (¥Bil.)
Testamentary trust Public interest trust l of profit growth 570.
support services 1.28 1.30 E - 519.

Inheritance sorting service ~ Specified gift trust

[
I
[
H
¥Bil. 359.
Management succession Guardianship support ( ) 0.88 = 0'2q } } 0.84 291.
support service trust 11 - Business
Family trust support service [Alterhative 0.63 0.18 P 0.55 914 | alliance
| itary trust 0.47 e ' ' ! ' ' !
e, non 104 102 11 gqq '18/3 '19/3 '20/3 '21/3 '21/9
i Measures i 0.70 B 0.7
5 i i 047 053 = | 043 " |chiba Bank -
Asset management trust | against I ; ' Expansion of derivative
L e | iy " T17/3 18/3 1973 2073 2173 20/9 21/9 g transactions

Please see page 40. Sales of financial products, which were sluggish in the same period of the previous year
due to the impact of COVID-19, are recovering, and the balance of financial products for the entire Group is
on an upward trend. For customers who do not have experience in asset management, we are expanding our
customer base by proposing the fund wrap service, which was launched in April, and the number of contracts
of protection-type insurance is growing dramatically, exceeding 10,000 in half a year.

In addition, the trust and inheritance-related business, in which interest is growing under the COVID-19
pandemic, is also performing well, with first-half earnings reaching a record high for the half-year.
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Unsecured Customer Loans

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Maintain the soundness of assets while increasing the balance

Card loan borrowing channel Application method for
Balance of unsecured consumer loans (Monthly transaction amount) Loana by Purpose (Number)

(¥Bil.) (¥Bil.)
177.0180.1 :
170.4 2020/9 @0.10 2.16 0.13 2.40 (‘Branch | 530, 18% 16%
157.8 ranch | 3294 30| 2%
142.2 59.2 59.8 H
126.3 61.7 [Eﬂ \E] 2021/9 |0.03 2.20 0.10 Wl 258  51% 4%
107.8 = 60.0 ) .
89.5 & Branch ATM Internet) T —
77.0 51.3 2% 85% | | 4% 9% Mailing 740 79% 82%
673 45.0 64%
40.2 L
o 1085 117.8 120.2 2021/6~ Can be traded on apps _ -
40.9 Jag 85.6 97.7 Expand share of app transactions
493 628 Loans by to 9%
26.4 370 Purpose m Overall borrowing also increased by ‘ H | 2H ‘ H [ 2H | 1H ‘
+7.4% due to improved convenience Fy2019 FY2020 |Fr2021

'13/3 '14/3 '15/3 '16/3 '17/3 '18/3 '19/3 '20/3 '21/3 '21/9

Executed amount of loans by purpose

through apps

Balance and ratio of delinquency loans
by purpose

Balance and ratio of delinquency card
loans

(¥Bil.) 39.1 40.6 (guaranteed by Chibagin Guarantee) (guaranteed by Chibagin Guarantee)
36.3 17 }g } } 1.32% | 3.04% I
313 322 [35] 1.9 D After i
o 128 16 114 || covip-19 |
13 14 I I ’ I
120 30 1 a6 : LesH, 5823 5304
11.5 115 |l 8‘.3 - 0.45060-51%0.445% 11l g3%
e 16.7}5@ (Balance:¥Bil.) ! ‘0...434 !
1 1.0~ Renov 10.27 | 0.18
253 1 1.1 |[-ation 0.25 0.23 5 220_22 0'21I 18 18
19.0 20.3 ; } } 3.6 Educa I i | 0.16
15.8| 163 o 140 ~tion ‘ ! (Balance:¥Bil.) !
] 10.8 f ) 1
L T I U I U B T S B TV B T B U BT TRV N
"17/3718/3 '19/3 "'20/3 '21/3 "21/3722/3" 2009 "21/9
1H 1H

Please see page 41. As for unsecured loans, the amount of loans executed decreased YoY as shown in the
graph below left due to the impact of delays in the delivery of cars, but the balance continued to increase.

As shown in the middle of the upper row, by enabling card loan transactions through the app, the overall
borrowing amount has increased, and the improved convenience has led to an increase in the balance.

33



The 14th Medium Term Management Plan

TSUBASA Alliance NEXT STEP 2023

~ connect and go beyond, for the future ~

Established the Business Strategy Divisionto further upgrade collaboration initiatives
while consolidating the knowledge of participating banks

» Wide-area cooperation by top TSUBASA Alliance Co. Ltd.

. E a # North Pacific Bank
regional banks in ea":'j' Kzt » Response to important issues and consolidate
~ Total assets of 91 trillion yen is next operations common to each bank

to megabanks » Expanding advanced services and functions developed
(as of June 2021) in advance by each bank
» Number of customers comparable to ]

megabanks: 26 million individuals 1
and 2.2 million corporations ————ee S ———————————— m
~ ead offic AML Center Business Strategy Division [Py

= ’ DAISHI HOKUETSU BANK

ranch locatior (2020/10~)
¢ CHUGOKU BANK = Money layndermg HlE
I THE TOHO BANKLLTD. ® Suppression of the DX | resource

Financing of Terrorism development

;’ GunmaBank
- N MUSASHINOSAK T&I Innovation ESG-SDGs | New |
B vom m. ©SHIGABANK 35 CHIBA BANK Center businesses

ERBANK OF THE RYUKVUS

® Common API S
Number of customers who chose |~ “T&I™ Number of individual infrastructure C°"t?b° gﬁ;i%!igaa?%: \%Tws asa
i - -ration ; ! = RS
the banks as main bank user IDs on the API platform ® FinTech of information
Source: TEIKOKU DATABANK, Ltd.
"National Survey of Main Banks, 2020" (/ 1.37( T&1 J
140 : Total
A — Results of syndicated loan by TSUBASA banks
98 #Recorded syndicated loans arranged and participated by Chiba Bank. 78
78 Syndicated loans in which only Chiba and Musashino participated have
63 67 not been recorded. 6
50 45.4
(Million) (¥Bil.)
23.1
J J k 105 137 13.2 14.6
= z ;%’ z o o 0.006 Bank 4.2 5.2
% 5§ Eg a gTS ) . ) IH [ 2H [ IH [2H [ tH [ 2H [ 1H [ 2H [ 1H | 2H | 1H
® 23 2 3| '18/4'19/3'20/3'21/3'21/9
> 2017/3 2018/3 2019/3 2020/3 2021/3 022/

Next, | would like to talk about our alliance strategy.

Please see page 43. The TSUBASA Alliance, in which the top regional banks in each region participate, has total
assets of over JPY90 trillion, and the number of customers rivals that of megabanks. In October, we established
a new Business Strategy Division under TSUBASA Alliance Co., Ltd.

The staff members dispatched from the participating banks work closely with the planning departments of
each bank to plan and make recommendations on how to collaborate, consolidate, and create platforms for
important issues that are common to all banks, such as the promotion of DX-related measures, human
resource development, diversity, ESG/SDGs, new business initiatives, and information aggregation and
utilization.

The TSUBASA Alliance will further enhance its collaborative efforts by consolidating the knowledge of the
participating banks.
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Chiba-Musashino Alliance NEXT STEP 2023

~ connect and go beyond, for the future ~

Providing high-value-added services by sharing issues and know-how

among neighboring regional banks in the Tokyo metropolitan area
BAN f S 1 By Musashino Bank in July 202!
{; CHIBA K ‘«LLIANCE Ny MUSASHINOBANK Started handling TSUBASA fund wrap
TR T A #Not included in the graph below
aintain the Realize a deepened regional Musashino Bank — Chibagin Securitics
banks as a frontrunner in "Introduction cases"

Total balance of al products and sales fees

(seil)

independence
Customer
\MiH_suppmJ regional bank collaboration

‘ Leap Standardization and collaboration 0.740.7
period administrative and headquarters ons

0.
0.290.350.35

o T T T T e e e e e e e e - — = - ~ 0.06
| |
I Create | Match Advance | ! 13.048549.
I De.epe- : : X - I 20.0 20 tl34- 35.1 7
I ning Collab i i Acceleration of Continue and I Total balance of financial products|
. ollaboration in o 2.6 11.

I period standardization | deepen effortsto | i i W
. new areas and collaboration aE ¢ [wfzr]iH]2H]1H]2H] 0] 2H ] 11

i o i L . T || Strengthen existin ' '18/3 '19/3 '20/3 '21/3 122/,

. i N 1 g g |l .
| 2021/4 |~ Digitization support | 1~ Expansion of areas for | | easures i
I | = Apps, etc. |l GEnEERD |+ Syndicated loans SRl  Effect of alliance in the 1H
I 2055/ 3 !» Creating new 1 :?;Eg:::g:g;nd ! !> Sharing know-how P (total of both banks)
[ | __enterprises i i .| !> Promotion of personnel | |

i*_ Cashless collaboration || |~ eychanges r other cost
| R R R R reduction
——————————————————————————————————— - 1%
@ - Other
Early stage Expanding customer base revenue
- of the measure overall
i with nine Sharing of - -
alliance subcommittees func?ig:g :nd Securities Inheritance Bz e
. e / Asset Finance, etc.]  of solutions
Initial Upside the amount / |management
20%1/3 of 5!::;"]?;? of Information collaboration, personnel exchange, and joint

Please refer to page 44. 5 years after the alliance, the Chiba-Musashino Alliance, now in its second phase, is
aiming to collaborate on everything except capital. In the area of individuals, collaboration in securities is
making a significant contribution to earnings, and the areas of collaboration are expanding to include asset
management, inheritance, and fund wrap.

In addition, we are also focusing on cost reduction through joint development of applications. By sharing issues

and know-how among neighboring regional banks in the Tokyo metropolitan area, we will be able to provide
high value-added services.
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Chiba-Yokohama Partnership

In addition to the corporate sector, the effects of collaboration in the personal Sector have begun to appear

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

conspicuously, and the amount of effects is steadily trending toward a cumulative 5-year total of ¥20 bllllon

ollaboration synergies

Cumulative trends

(¥Bil.) 20.0
3
11.2 i
8.4 i
1
1.5 i
1
1
"2020/3 ' 2021/3  2021/9 " 2024/3

Transition of Breakdown
other
individual,

management,
29%

other
corporation
, 6%

loans to
corporation,
22%

Syndicated
loan, 22%

2022/3
1H

2021/3
1H

o J

Progress of various
collaboratlon measures

New customers
development team in

BZCases =iy
¥41.0
bil.
¥32.8bil.
¥4‘6bl J ¥4 8bi
—

20201’32021/32021/’9 2020/3 2021/3

Personal Sector

53case

Mutual introduction
of asset management
products

¥38. bll

Considering
collaborative
measures in
apps and portals,

Resource
Development

= Mutual opening
of holiday
seminars

m Cooperation in
support of
acquisition of
qualifications

71cases

37cases

34cases
¥224.9
¥221.3bil. bil.

¥40. 8bl|

¥86.7bil.

2021/9 2020/32021/3 2021/9

#Syndicated loans, LBO finance, etc.

Co-development of insurance
products m 2020/7~

8.3 6.0

(¥8il.) ahead

Wealthy E g Presents"
EF == 2021
35 21/7~
N © "My
. el S Selection
Semi-wealthy 4 2 Life"  New
 S3
Sx -
i) Housing loan Sustainable housing |
. g withspecal  Loangfor  CErER S e
Asset Builders & disaster support "0 provided for detached houses
&  agreement . equipped with solar panels sold
mulative exaction by Nomura Real Estate 45
exaction ¥2.6 bil, ¥0.6 bil. Develapment Co., Ltd.

Please refer to page 45. The Chiba-Yokohama Partnership, launched in July 2019, is making steady progress
toward a 5-year cumulative total of JPY20 billion, with a cumulative impact of JPY11.2 billion.

In the past, collaboration has been mainly in the corporate sector, but in the first half of the year, collaboration
in the individual sector has been growing, with half being corporations and half being individuals. As a result
of mutual introduction of asset management products and joint development of insurance products, sales of
investment-type financial products have exceeded JPY70 billion, and we are also promoting collaboration in
the field of SDGs, including joint efforts in sustainable housing loans.

We are also working together in the digital field, which will continue to manifest its effects. By utilizing the
know-how of other top regional banks based in the Tokyo metropolitan area, we will continue to create

advanced services and new businesses.
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SDGs - ESG NEXT STEP 2023

~ connect and go beyond, for the future ~

Aiming to Balance Social Value and Economic Value with a Long-Term Orientation

Chiba Bank group declaration on SDGs L Strengthening ESG initiatives to realize sustainability management

ESG Promotion Committee established 2017/10
|_Theme | Keyissues | SDGs goals
g Publication of integrated report 2019/7~
Regional Contribute to the S
economy and revitalization of the E SDGs Promotion Office established @2021/10
e regional economy and &

community o communities - — —
Forest maintenance activities (Chibagin Forest) 2003~

Population  Support safe and secure E I - -

A - ommitment to TCFD* recommendations

aging lotess b i (e i/ *Task Force on Climate-related Financial Disclosures 2019/12

Loan policy revision
(Tightening the loan to coal-fired power plants, cluster munitions, palm oil, 2019/12
i i )

Financial  Provide financial
Service services for better life

0 o Promote diversity and L e
Diversity work style reforms E E &
Environ-  Contribute to the

Wt
HEE

mental conservation of a —
conservation sustainable environment .

Establishment of "Chiba Bank Group Environmental Policy" 2020/11
Establishment of Sustainable Finance Targets @ 2021/7

Talent bank for regional banks 2015~

Handling of donation-type private placement bonds 2016~

Establishment of the “Chiba Bank Group Human Rights
1o Toi -] Il | Policy”
Donation course added to shareholder benefit syste 2021/3~

2020/11

Chibagin Forest

Formulation of new action plan based on the Act on
Promotion of Women's Participation and Advancement in 2021/7
the Workplace

A total of six maintenance activities since 2003
(tree planting and tree-growing)

1
1
1
1
1 » Cumulative total of plant :
1
1
1
1

Established the Corporate Advisory Committee (currently the
Approx. 20,000 trees Appointment, Remuneration, Management Advisory Board) 2015
» CO2 absorbed: . )
Approx. 200 tonnes Introduced group chief officer (CxQO) system 2018
______________________ Introduction of restricted stock remuneration plans 2021/6

Next, | would like to explain about sustainability.

Please refer to page 47. As we aim to achieve sustainable growth together with local communities, we consider
the SDGs to be an important part of our efforts. We will firmly implement the Chiba Bank group declaration
on SDGs and proactively pursue initiatives to contribute to the resolution of social issues through our business
activities.

In October this year, we established the SDGs Promotion Office to strengthen our structure, and we are
promoting new initiatives in the areas of E, S, and G.
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Challenges in the Promotion of SDGs NEXT STEP 2023

by Local Companies and Governments

~ connect and go beyond, for the future ~

Promoting SDGs together with local companies and governments

Challenges when local companies work on SDGs Supportive measures that will boost promotion

Don't know what to do Subsidies that can be used 45.5 \
——————————————————
Low level of understanding =1 Endorsment - Certification to the company 30.5 |
Lack of manpower Hold study group, seminar, symposium, etc. 20.0 |

s s Bl PR dissemination support for the company 19.2

Exaluation methoc & Lnknawn Support for understanding regional issues 17.9

Less support from the government

Business matching based on SDGs | 17.1 |

Mostly "Don't know what to start with" Low interest loan system | 16.6 |

> Support from local governments and development of

Challenges when local governments work on SDGs certification systems will boost promotion
]

Work together with local companies and governments in
order to boost SGDs promotion

Lack of staff knowledge and expertise

Tight budget and human resources

. I Agreement signed to support the promotion of regional revitalization SDGs (October 2021) :

Don't know how to proceed : 1

1 1 H 1

Low priority compare to other policies H ; hlllatsudo City Sammu City i
1 -Regional Revitalization SDGs -SDGs dissemination and enlightenment for

: -Cashless, digital individuals and SMEs, etc. 1

H '&eﬁgrggglﬁi)‘;}m Woher's active (Establishment of SDGs Declaration System) 1

i 3 1

Mostly “Don't know how to proceed" | participation, etc. A esaarch Tnstiute | 1

1
X i i i . " .
gg;\/le/bﬁihitcted by Chibagin Research Institute between May and June ! For companies: Offerlng various products (next page) :
2 H !

Number of respondents: 435 corporate questionnaires, 47 municipal questionnaires == = = S S m S S e e S S S S S S s s ms e ———

Please refer to page 48. According to a survey conducted by the Chibagin Research Institute, many companies
and local governments in Chiba Prefecture have indicated that they do not know where and how to start
working on the SDGs.

Many companies have said that the support of local governments and the establishment of certification
systems will support the promotion of the SDGs, and we hope to support the promotion of the SDGs by
companies in Chiba Prefecture by working together with companies and local governments, including Chiba
Prefecture.

In addition, by developing sustainable loan products, we will provide support in terms of finance, including
consultation.
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Sustainable Finance

14th Mid-Term Management Plan
NEXT STEP 2023

~To the future, connect and

Actively promoting sustainable finance to realize a decarbon society

Sustainable finance

Sustainable Finance Of which, environmental finance

Environmental finance

B Financial support for customers working on the Utilize of renewable energy

Execution amount target Execution amount target Amount of renewable energy
(from April, 2019 to March, 2031) | (from April, 2019 to March, 2031) Solar power ¥131 1 billion | 9enerated from loans provided by
¥ 2 tl‘i ¥ 1 tl“i generation : the Bank (cumulative) *
] [ ) ) - )
Biomass generation ¥14.6 billion |-Annual power generation :
# Finance for solving environmental and social issue o - = Approx. 6.2 millionMWh
(Including financing to support customers’ ESG and SDGs initiatives) Wind power ¥12.8 billion | -Converted to households :
m generation Approx. 1.7 million households
- -CO2 savings :
Water power ¥0.6 billion illi
® Promoting sustainable loans by preparing products by company size generation Approx. 2.7 million tonnes
- #Include projects under construction
o Total ¥159.1 billion
Large Chiba Sustainability Linked Loan Solar power
enterprises (from October 2021) Of which, project-finance* Bomass
Medium=_ Currently under consideration with the aim of designing ¥Japan: Executed in the past year (from 2020/4 to 2021/9
et products that are easy for medium-sized companies to use while Europe: Loans with outstanding (as of the end of 2021/9 wind power
=l . being aware of international principles. (to be released during E VAN -
companies  Fy2021) i Urope = 4~ o @ offshore
&/ A\ ] ?ransmissw’on
= Cumulative exaction . “ acilities
Small and  SDGs Friends Loan T v Pl Selection of sea areas
MEdlUm (from October 2020) (As of the end of 45> | 7 for offshore wind
Enterprises September 2021) g ™ - power projects

5 (Chiba Prefecture only
d in the Kanto region)

=B Products for individual customers

m Application of a discount rate to loan for environmentally friendly uses

Designated as a
promotion area
(5 areas nationwide

Loans Loans for car and home renovation
by purpose (from October 2021) Designated as a
potential region
. . . 7 tionwid
Housing  Sustainable housing loans (7 arecpggprice)
Loans (Scheduled to be handled from late November 2021)

49

Please see page 49. With the aim of realizing a decarbonized society, we have set a target of JPY2 trillion in
sustainable finance, of which JPY1 trillion will be in environmental finance, by March 2031. As for products for
corporate customers, we have already developed Sustainability Linked Loan for large corporations and SDGs
Friends Loan for small and medium-sized corporations, and we will consider introducing products for medium-
sized corporations in the future.

We are engaged in financial support for many customers working on the utilization of renewable energy in
Japan and overseas. As Choshi and Isumi in Chiba Prefecture are the only areas in the Kanto region that have
been selected for offshore wind power projects, it is expected that more large-scale projects will be launched
in the prefecture, and we will support them with financing.

Chiba Prefecture's offshore wind power generation business is likely to expand, and is a major business
opportunity in the context of climate change, and we will work firmly to address it.
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NEXT STEP 2023

Responding to Climate Change

~ connect and go beyond, for the future ~

Expanding disclosure on climate change and atrengthening efforts to decarbon

Scenario analysis results ( accrual of credit risk Changes in CO2 emissions

97.1 J CO2 emissions per unit ‘
Approx. 25%
[} ral - 3 ,
Large-scale storm and -;?.l?;noefs;e:t‘aeit:ttieu:ﬂ:?éet:dama e ® i 77 (Kg-coz/m) reduction
flood disasters, etc - i = i T : 76.9 compared to
' . to customers' business locations e T 1 72.7 FY2014/3
Physical e Withdrawal from business due to
risks | Sea level rise damage to customers' business
locations
o TS Damage to real estate collateral due to typhoons,
torrential rains and other windstorms in Chiba Prefecture L
I #1
Impact of collateral value-on credit costs * 7 18,986 18,783 19,016 Target re-setting
¥3~4 bll . under consideration
CO2 emissions (absolute value) (tons-C02) Wg&gﬁ:ﬁgﬁt&aro
— targets
Transition to a . : : : . 14;5" Fff“pd”
decarbonized society 2014/3 2019/3 2020/3 2021/3 o reductio
eImpact on customers’ businesses due to changes in
. regulations, taxation, etc.
Transi eImpact on customers' business due to failure of SCOPE1 2,591 2,493 2,425
-tion decarbonization-related technologies or changes in the market SCOPE2 16,395 16,290 16,591
risks Ther O e ats SCOPE 1-2 Total 18,986 18,783 19,016
To 2050 Maximum of ¥14 bil. (Reference)
Ratio of carbon-related assets to . SCbOP‘EB'(of which 540 540 540
total loans and other assets of the Bank 1.1% isinessitip))
Of which, iti
0il, Gas, Power, (G, S LU 1,640 1,660 1,590
Coal Utilities # For SCOPE3, approximate figures for Chiba Bank anly
Balance target
[Respending to TCFD] .
#1 Calculated based on data on building damage in Chiba Prefecture caused by the *Typhoon Faxar® and *Typhoon Hagibis* and = TOI COal-thermal power generation loans
subsequent heavy rains in autumn 2019, and IPCC's RCP2.6 scenario (2°C scenario) and RCP8.5 scenario (4°C scenario).
) g;iualgfelzs;::;cg:[ha:\[%s;a;ngéﬂ!;l:;arlg-lnans excluding mortgages) in Chiba Prefecture. Zero by March 2037 ;
#3 Total loans, Acceptances and guarantees, foreign exchange, and private placed bond to the energy and utility sectors as of (11
March 31, 2021, based on the definition recommended by the TCFD recommendations. However, water supply and 50

renewable energy generation projects are excluded.

Please refer to page 50. In conjunction with the publication of the Integrated Report in July, we have expanded
the disclosure of information on our response to climate change.

First of all, we conducted a scenario analysis for physical and transition risks in response to TCFD. The total
amount of the impact on credit costs is about JPY18 billion, and we have confirmed that it will not have a
significant impact on the Bank's business.

In addition, CO2 emissions are disclosed by scope, and some approximate values for SCOPE 3 have been added
this time. In addition to this, we announced in September that we would reduce the balance of loans for coal-
fired power generation to zero by March 2037, and we will continue to place top priority on addressing climate
change risks.
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Diversity - Regional Revitalization NEXT STEP 2023

~ connect and go beyond, for the future ~

Utilizing diverse human resources, contributing to regional revitalization and support for customers in COVID-19

grcaangetsihasacionnelie jonn s omotonoi fome Contribution to regional communitie

——— Utilization of vacant public facilities
Adkop? zpnllasr'm(]a‘_l‘fhzz%‘?d) 00 ' - - " S » Support for commercialization of Takakiko Gramping
- - Resort utilizing the former Takataki Elementary School

in Ichihara City, which has closed down

Percentage of management 2.0%
T .0% 20.0% o,
posions gy women | 7| Ty | 20%

. . i i support for ﬁ CHIBA BANK
Perr.‘entage of Ieadership o o . IChIhara Clt\/ commercialization -Support for application for grants*
positions held by women 9 .‘;18/9 3 ]élaﬁg/u 30% Elementary ‘?’Fgﬁgsgég:‘blﬁmeﬁ plan

(No. of persons)* (98) ( ) school rental -Loans for necessary funds

~Operational support for referrals
to food service providers, etc.
*Ministry of Internal Affairs and
Communications, "Subsidy for the Creation of

Support for
commercialization
Loan response

. Granbar Group Co., Ltd.
New Action Plan AS O AS C arget 1o [Business entity:
Jul. 2021 to Jul. 2026 1 0 D26 HAMIRU Co., Ltd.]

Regional Economic Circulation”

Percentage of leadership 25.50% Issuance of privately private placement bonds
positions held by women - 4'92 30% (cumulative from the start of handling to the end of September 2021)
(No. of persons) ( )
Number of Issuance Donations
Percentage of employees 0 _ 0 issues amount amount
taking paid leave 70% 80%
Local Revitalization 620 cases ¥61.0 bil. ¥1.03mil.
% 0, . . »
Percentage of men taking| 415 79/ - 100% Sports-Supporting 64 cases ¥5.7 bil. ¥0.08mil.
child-care leave ' Continued
Personnel with subordinates and equivalent positions, such as branch manager agents, Medical Sl e GRS ¥9.9 bil. ¥0.12mil.
who are responsible for organizational management as responsible for operations. Total 770 cases ¥76.8 bil. ¥1.25 mil.
xternal Evaluation , a
—~— -Win \®// ikkei Nikkei DUAL
. DIVERSITY . NADE _‘% Nikkei WOMAN ., :
MANAGEMENT o June 2021 Ranking for the
o0 o0 Sng » R REA . e
eoe 20 a0 Best 100 companies in
et KOZ = VETL Nppen Kenbo K : companies in which Dual-
The "New Diversity Enterprise ~ "Nadeshiko Brand” “The Certified Health and Productivity 2021 1-Win which women income or
100" selected by METIL selected by METI and Tokyo Management Organization Diversity Award . childcare is easy”
Stock Exchange Recognition 2021(Large Enterprise Advance Division are active Y
e — Category (White 500))" selected
institution Forth consecutive year Third time Grand Prize

Please refer to page 51. In the area of diversity promotion, we have achieved our targets of 20% female
managers and 30% female leaders, which were set to be achieved by this July. As the next phase of the action
plan, we have set a new target of 30% of female leaders and above, and will continue to promote the activities
of women.
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Governance NEXT STEP 2023

~To the future, connect and

Sophistication of Group Governance
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Please refer to page 52. With regard to governance, more than one-third of the Board of Directors and the
majority of the Board of Auditors and the Appointment, Remuneration, Management Advisory Board will be
composed of outside directors, and we will further improve our governance system, including those of Group
companies, in order to further demonstrate our management supervision function.

In June, a female director was promoted from within the Bank, bringing the ratio of female directors to one-
third.

We will continue to transform ourselves into a new financial group by responding with speed to changes in
the environment surrounding the Bank Group and by building a solid management foundation that will
support the creation of new businesses.

This wraps up my presentation. Thank you.
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