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Yonemoto: Good morning, ladies and gentlemen. My name is Yonemoto, and | am the president and CEO.

Before | begin, | would like to apologize to all of you. As most of you may already be aware, on June 23rd of
this year, our bank and Chibagin Securities Co., Ltd. received a Business Improvement Orders from the Kanto
Local Finance Bureau. The Group takes this matter very seriously and is doing its utmost to make
improvements and prevent a recurrence to regain our customers’ trust. We apologize again for any concerns
or inconvenience this may have caused. | will explain our future policy, among other things, later on.

 Summary ofFnanc st

Progress in net income is favorable due to strong revenue performance and restrained credit costs

: FY2022
Non-consolidated (Billion yen) @ Revenue was performing strong, mainly due to the following variables :

Gross business profit 82.6} 86.9 4. 166.3 52.2% « Domestic net interest income increased by 1.9 billion yen compared to the previous

Net intarest incoinia 72.3 70.2 =1 135.9 year while overseas net interest income_ Qecreased by 4.0 billion yen. As a result, overall

— net interest income decreased by 2.1 billion yen
Net fees and commissions 14.7} 14.9 0.2 29.8 s " . .
Net Trading income 06 08 0.1 21 « Net fees and commissions increased by 0.2 billion yen compared to the previous year,
9 ~ s = - remained strong and limited impact of business improvement order on financial
Net other ordinary income -5.1 0.8 6.0 -1.5 products
|Gains/losses related to bonds -8.5 2.0 6.3 -4.9 - Gains/losses related to bonds increased by 6.5 billion yen compared to the previous

G&A expenses (-) 41.0 42.1 485 85.0 49.6% year due to the elimination of the impact of losses on the sale of foreign bonds recorded

Net business income

oo R Horerar ol owan s Tox oo sy 41.6 44.7 3 81.2 55.0% ¢ Core business income (excl. gains/losses on the cancelation of investment trusts)

decreased by 1.2 billion yen

Core business income 50.2 46.8 =k 86.2 54.3% _ S
Exd. gai : 4 Credit-related expenses reversal of 0.7 billion yen
. gainslosses on the cancelation 473 46.0 12 833  55.3%
ofipesstmentimsts: . . . . . 4 Net income was steady progress, on non-consolidated basis representing progress
Net provisions to general allowance for loan losses (-) - - = -0.5 towards the full-year plan of 61.7%. Consolidated basis progress was 57.0%.
Net business income 41.6 44.7 SEil 81.7 54.7%
Non-recurring gains/losses 8.2 5.4 27 1.2 Breakdown of Profit Attributable to Owners of Parent
Disposal of non-performing loans (-) -2.9 -0.7 2.1 7.5 (difference between consolidated and non-consolidated results)
|Reversal of loan loss reserves 2.0 1.9 -0.1 & (Billion yen) Net trading
Gains/losses related to stocks, etc. 4.8 4.6 -0.2 8.7 Net I?I"l:omed/‘
Ordinary profit 498 501 03 83.0  60.4% Lot oAy
Extraordinary gains/losses -0.1 -0.0 0.0 -0.2 +6.1
Net income sea 364 od 590 617% G8A expenses
-1.1
Credit-related expenses (-) ~249m 7.0 - 35.2 5
Netreasand Credlt-rel':ltedc‘th(_)r 34.7
c lidated FY2022 commissions exp%nses -0.6 Dif. bet
Ordinary profit 50.7 49.9  -0.7 88.0 56.8% T non-consolidate
Profit attributable to owners of parent 35.2 61.0 57.0% eingg)ri;es
(Ref.) 5
Consolidated net business income e .
(before provisions to general allowance for loan losses) 43.8 47.0 3.2 92.1 51.1% /‘ e — -
*Figures for the FY3/24 plan were revised from those disclosed on May 15 (November 9, 2023). FY2022 FY2023
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| will now explain the situation in accordance with the materials. Please refer to page 3.

First, | would like to give you an overview of our business performance. While net interest income decreased
by JPY2.1 billion YoY, net fees and commissions were strong, reaching a record high for H1 of a fiscal year, and
gains/losses related to bonds increased by JPY6.5 billion due to the absence of the impact of the loss on
foreign bonds implemented in the previous fiscal year. As a result, gross business profits increased by JPY4.3
billion to JPY86.9 billion, record high for the first time in two years.

General and administrative expenses increased by JPY1.1 billion but progressed as planned due to increased
expenses associated with strategic investments to achieve the medium-term management plan. Credit-
related expenses remained low at a reversal of JPY700 million as a result of active efforts to support the core
business and solution proposal activities.

As a result of the above, non-consolidated net income for H1 was JPY36.4 billion, an increase of JPY0.3 billion
YoY, reaching a record high for the third consecutive year. Although consolidated interim net income
decreased by JPY0.4 billion due to the narrowing of the gap between consolidated and non-consolidated net
income, we are making steady progress toward our full-year plan, with a progress rate of 57%.
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Difference between consolidated and non-consolidated decreased due to the removal of transitory factors

Consolidate

Consolidated net revenue

84.7 88.8 4.0

Net interest income 68.2 66.0 =22
Net fees and commissions 20.4 20.8 0.3
Net trading income 11 1:1. -0.0
Net other ordinary income -5.1 0.8 6.0
G&A expenses (-) 44.2 45.9 1.6
Credit-related expenses (-) -3.6 =05 Shil

Net provisions to general allowance
for loan losses (-)

Disposal of non-performing loans (-) -3.6 -0.5 3iL
Gains/losses related to stocks, etc. 52 5.0 -0.2
Gains/losses on equity-method investments 0.0 0.1 0.0
Other 132 il 0.1
Ordinary profit 50.7 49.9 -0.7
Extraordinary gains/losses -0.1 -0.0 0.0
Net income pre-tax adjustment 50.6 49.9 -0.7
Total corporate income taxes (-) 15.3 15.1 -0.2
Net income 35:2 34.7 -0.4
Profit attributable to non-controlling interests - - -
Profit attributable to owners of parent 35:2 34.7 -0.4
(Ref.)

Consolidated net business income 43.8 47.0 32

(before provisions to general allowance for loan losses)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please see page 4.

*Showing profit/loss after reclassification for
consolidated financial statements

[Consolidated subsidiaries] (Billion yen)

(including | (after deduction of inter- 1H
indirect) subsidiary dividends)

Chibagin Securities % Ordinary profit 0.1 -0.0 -0.2

Co., Lid. Net income o000

Chibagin Leasing 100% Ordinary profit 0.5 0.4 -0.1

Co,, Ltd. Net income 0.3 0.2 -0.1

Chibagin Guarantee 100% Ordinary profit 3.5 2.8 -0.6

Co., Ltd. Net income 2

Chibagin JCB Card 100% Ordinary profit 0.5

Co., Ltd. Net income 0.3

i fit 3
Total of 5 cther companii 100% | Croinery pro 03

i
[Equity method subsidiaries]

Net income according

to equity method

Dividends to 4.4 4.4 0.0
parent company (-)

Dif. between consolidated 0.8

and non-consolidated* &

*After adjusting for unrealized gains, etc.

Total of 6 companies

The right side shows the financial results of the subsidiaries. Chibagin Securities posted a small loss as it

focuses on customer follow-up activities.

Chibagin Guarantee posted a JPY400 million decrease in net income for H1 YoY due to the absence of the
reversal of credit-related expenses that existed in the previous year. As a result, the difference between
consolidated and non-consolidated net income decreased by JPY700 million.
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Domestic interest on loans and deposits increased steadily, while overseas net interest income declined due to a decrease in the gains on cancellations of investment trusts

FY2022 FY2023 Net interest income
(Billion yen) iH iH

Change iris
; : (Billion yen) [Year-on-year]
Net interest income 72:3 70.2 =21 [Totan,ZQ%
Domestic 662 682 19 W
Interest on loans and deposits 49.6 51.4 1.8 21"9‘ ool (=] @i -67.2%
Loans and bills discounted 49.7 51.6 1.8 [ ) ?Ometsucd
Deposits incl. NCDs (-) 0.1 0.1 -0.0 792 | gvidends on
Interest and dividends on securities 14.9 15.9 1.0 - 16 6| 16.7 SECK::tiES,
. = 2 othe
[Bonds 18 23 0.4 T S £0.6%
Stock dividends 8.3 8.1 -0.2 49.6 51.4
Domestic
Investment funds 0.6 0.8 0.1 interest on
Investment trusts 4.1 4.6 0.5 "FY2019 Fv2020 FY2021 Fr2022 "Fv2022  FY2023 'zae';f,:i:f
| |Gains on cancellations 0.9 0.8 -0.0 1H 1H +3.7%
Other (market operations, etc.) 1.7 0.8 -0.8 - - — I
OVeTRa 6.0 15 = Factors behind change in domestic interest on loans
o (year-on-year) )
Loans and bills discounted 4.8 12.5 7.6 (Billion yen) -
Foreign securities 10.1 12.5 2.3 488 +5.1 '
7 Y b +4.2 +4.3 1
Foreign securities 6.6 11.6 4.9 | P
Foreign currency funds 1.5 0.7 -0.7| +1.3] i i B +1.8 ol
Investment trusts 2.0 0.1 -1.8 *.iﬁ : | M
Gains on cancelations 1.9 -0.1 -2.0| -0.2] ‘ P - 0.0
Other (funding, market operations, etc.) -8.9 -23.0 -14.1 3.0 -2.8 m i
- . 3.8 i
Net interest income -
(excluding gains on the cancellation of investment trusts) 69.4 69.4 0.0 58 3 i
Gains on the cancellation of investment trusts 2.8 0.7 -2.1 I
[
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Please see page 5.

FY2019 FY2020 FY2021 FY2022

FY2022 FY2023
1H 1H

Overall net interest income decreased by JPY2.1 billion. In the domestic division, interest on loans and
deposits was strong, increasing JPY1.8 billion YoY, and as shown in the graph on the bottom right, the negative
impact from the yield factor was eliminated, and the increase from the volume factor directly contributed to

net interest income.

On the other hand, the overseas division posted a JPY4.0 billion decrease due to the absence of investment
trust cancellation gains, which were made to supplement foreign bond losses in the previous year, a decrease
in foreign currency fund income, and rising overseas interest rates.
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Trends in corporate loans amounts executed

raction of loans on deeds, loans on bills, and discounts on traders (exclucing loans on deeds, spot loans, etc.)

Average yield (bilionyen) _ 5021/38 @ 2022/38 m2023/3#8 m2024/38

0.95% 0.92% 8‘9‘;’« il . on loans and 500
W% bills discounted
0.95%  0.92% . 151 -0.00%
? 0.89%  (.87% il ; ; - |
H 2 5
(Billion yen) Tl . bletev:i:?
[N
[ average yield
s 1 | on loans and 400
11,048.. 152, Il s, i deposits*
10,049.3 10:584 il L | -0.01%
= > = e = . :
[N
g I« b @i 0 o |
Y2019 Y2020 FY2021  FY2022 g2 Y03 i i 300 T/ (e (— (N
Excluding Ministry of Finance loans discounted
+3.7% 1Q 2Q 3Q 4Q

pvg. balancd  9,891.9]  10,391.5] 10,844.0] 11,276.1] [ 11,163.3] 11,6439
|

Yield | 0.97%| 0.94%| 0.91%| 0.89%| [ __0.88%] 0.88%]

Overseas Operations Trends in residential loans amounts executed
Average balance / yield of loans and bills discounted -
51195 Year-on-year) (bilionyen) . 2021/3#8 m2022/3%1 m2023/3#1 m2024/34

3.20% I 2.23% Average yield 100
2.73% ] i on loans and
132% 4 o600 | bills discounted
= i 3 +2.96%
1.06% 1.00% % 5 i 1.04% . Difference
(Billion yen) x 9:97% 1.06% bl : 0624 between
} } average yield 80
1 on loans and
478.2 i 481.2 debositer
418.1 405.;1 422.7 L 4333 .35%
— = |_———% ’\_/—'R_\ Average 1 I
s o g | T B (B (W
FY2019  FY2020  FY2021  FY2022 Fr2022  Fr2023 loans and bills 60
g < . 1H 1 discounted
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Please see page 6.

As shown below in the upper left graph, the yield on loans in the domestic sector remained flat, excluding
loans to the Ministry of Finance, and we believe that the yield has bottomed out.

In addition, as shown in the two graphs on the right, the amount of loans to general businesses at the top and
the amount of mortgage loans executed as shown at the bottom, are strong.

Q2 executions for general business exceeded the period when demand increased due to the COVID-19
disaster, and mortgage loan executions reached a record high for H1 of a fiscal year, contributing to the
increase in loan volume.



The pace of increase in loans to corporation loans, residential loans, and other consumer loans has been sustained, and deposits have also steadily increased

Balance of loans at term-end Balance of domestic loans at term-end (by region)

(Billion yen) ! 12,520.6] [As compared to [As compared to

I
ol I {3 )
L 3768 September 30, 2022] {Billonyen) L September 30, 2022)
16913] BI6® | | 450.4] P CTotal) +4.9% P (Total) +4.4%
423.1 B0, 425.
11,2064] MBEEY o | | ad02| FO° i
9 P - P
o1oo] 4007 1898 L D
== [ T [ D
| 182 Publ Special
%6 P . 1 | 2085 || jeess 2048 branches*
o 3,970.8 = Leise 17860 1'957'1 +7.6%
38343 | | - ;36 ;l s628 5810 590'51 e 596'21‘ Sregional
3,736. i | | [ : italizati s
— ) L RSl 6,635.1 69022 7,069.% LNIJ/J | 71684 7,388.T revi :z_;.f;)area)
> (] L —_— -
i loans ‘ - I i ; Chiba Pref.
P e 3/2020 ' 3/2021 3/2022  3/2023 9/2022  9/2023 (gmiv;ho:ﬁreaS)
[ A
i Branch, and Osaka Branch
P
L Balance of deposits at term-end
[
| [ S -15,424,2 [As compared to
Joo) st || o 2R (Billion yen) . September 30, 2022]
5179.3 °r426: il I e (Total) +2.6%
4,839, b ro sese 177 || GSoig 8831
bl 12,788.9 | — 1 |
b - 956.3 ‘L » L o a0
'l o ey B T | || T
i 24 0% fia [ | I Public sector
Ll Large/mid- it 1 o -2.0%
Il sized [
13163 14531 15042 15424 ||  1,547.7 1613 1o l 10,043, 10,5353 10,918 I o
| | | 9052 'Y -y
r T T T T T T , = == :
3/2020 3/2021 3/2022 3/2023 9/2022  9/2023 1 +3.0%
| L
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Please see page 7.

Loans and bills discounted increased JPY580 billion, or 4.9%, YoY to JPY12.5 trillion. In addition to a steady
increase in loans to businesses, both small and large, housing loans and other consumer loans also maintained
growth.

As shown on the top right-hand graph, by region, there was strong growth outside of the prefecture, while
demand for funds within the prefecture was also strong.

Deposits, shown in the bottom right-hand graph, also increased steadily for both individual and corporate
customers, increasing by JPY400 billion, or 2.6%, to JPY15.4 trillion.
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By managing portfolios with reduced risk, unrealizedgains after taking into account hedge remains high level

Balance*! / Average remaining maturity*2 of securities

[As compared to

*1 Excluding unrealized ¢

3 osses
*2 After hedging via asset swaps

Unrealized gains/losses on other securities

* Including overseas CDs

March 31, 2023]
5.1 . i 182.2
(Ye4355) 4 4.2 Average ,200 - 1 [As compared to
. d . emaining (Billion yen: } P
................. -Q i 150 ! March 31, 2023)
2.3 2.7 maturity of Yoo ‘ !
2 2.0 2.1 yen bonds 1.2« |
7 % | | Total
C’_____-o———"")'\o, ...... oos «Q +0.0 years 100 - ‘92-4 | !
(] Average -0 144.1 144.4 150.3 | |
(Billion yen) P 2985 1 remarsng 50 4 ‘o918 | 4 +39.§t°bﬁlll‘:n er
i - maturity of ! ‘
- i foreign bonds 0 j | z\lfe_::ﬁnds
o = J | ~21.2 billion yen
2i011,2 - ‘ | P 286.0 ————— 3 ﬁ i | =25 Foreign bonds
366.7 310.8| ! (Total) +1.3% =50 4 D
- | * | . 1 -27.6 billion
351-°i ol 3/2020  3/2021  3/2022  3/2023 9/2023
i Municipal
b ‘ bonds
‘ I 568.9 L -79% | mAfter taking into account unrealized gains/losses on deferred hedge swaps
553.2 L ’ ‘ 200
| 498.6! 540.1) [ i i (Billion yen) i [As compared to
399.0 I L 99.8 I J 150 L m March 31, 2023)
| 105.0 101.00 b Investment \ I Total
1113 1105 0 N trusts, etc. 100 P
| ‘ 658.1 P 762.3 e | 189.4 SE
5189 5316 5754 g i ’ Stocks | % 1503 | | +39.1 billion ye
o 1 Ik
| |
i B N B 5 \ — | 3
3/2020 3/2021 3/2022 3/2023 9/2023 currency 0 T 140 i .
iy A 209!
securities - i ﬁ 5
Held-to-maturity securities Bl 360 -50 . OUEreT4
BN R R 4 [ s6.4nren
X . ’ * nge factors ~ ~100 L
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Please skip 1 page and see page 9.

The overall balance of securities increased 1.3% from the end of March, as the balance of foreign bonds
increased due to the depreciation of the Japanese yen, while the balance of yen-denominated bonds
decreased. Amid significant fluctuations in domestic and overseas interest rates, we are working to control
the interest rate risk by utilizing hedges such as interest rate swaps, etc. As shown in the lower right graph,
the overall unrealized gains after accounting for hedges amounted to JPY147.5 billion, an increase of JPY31.7
billion from the end of March, including gains on stocks.
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Replacement of some bonds in response to high overseas interest rates
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Asset and funding structure

I usD

100% -

s0% |

Loans {all fiating
interest rate) 34%

60%

Other, short-term
23%

Repo 18%

NeD 11ss|

| "
Deposits W oher, tomg-term
ame -
e * Short-term funding and loans with a it
#Ha maturity of ane year or Iss ane Currency swaps
classified undbr “Moating interestrate®. | 359

20% | Fixed rate bonds |~
16%

$1,206 mil.

|[Fied rate 165 ||

Corporate bonds
7%

pFixed rate 72

0%

Asset details

USD fixed bonds

166.9
Around 3.5%
Around 4.5%

Balance (Billion yen)
Yield (%)
Procurement costs (%)

Toalforsin bonds

Balance (Billion yen) 633.8
| Interest margin (346) About 0% |
Unrealized gains/losses ~30.0
{Billion yen) -
After Hedge _
(Billion yen) 137

Interest rate structure

Interest rate structure Funding method

Changes in the foreign bond portfolio

l Euro

€944 mil of Sep. 2023

50%

0%

~5 Other 3%

Floating rate bonds
- &8% L

[ nssor [l Funding |

Loans (all fioating
inberest rate) 16%

ding an@GanE WS

E vear or |ess are

“floating interest rate®.

Fixed rate bonds
13%

€ 118 mil,

Interest rate/asset Interest rate

structure structure
*Investments in foreign currencies other than USD and EURD warth $281 milion

U.S. dollar bond replacement operations in the first half of the year

Sale and
SRS m
Balance
(Billicn yen) R =i
“field (35) Around 5.5% 3.0~3.5%
Losses on sales
(Billion yen) Sk

Copyright € 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please see page 10.

Foreign
exchange
factor

20.3

USD fixed bands

Balance (Billion yen) 186.4
Yield (%) 3.586~4 036
Procurement costs (%) About 5%

Total foreign bonds

Balance (Billion yen) 739.4
| interest margin (%) About 034
Unrealized gains/losses ~
(Billion yen) N
After Hedge g
{Billion yen) 20

" Impact on existing loans and
securities from

increased foreign currency
interest rates (approx.)

[Impact of & parallel 10bp increase in
interest rates]

* The Bank has now switched to calculating
valuation gain/loss using an internal
management from an approximate value
calculated using the simplified meti

* Not factoring in impact of increasing interest
rates on credit risk

[ Giton yen) | usp | euro |

Net interest income -0.07 -0.01

Valuation

gains/losses A s
Foreign bond -0.93 -0.09
Stocks /
investment -0.64 -0.14
trusts

m Operations in the first half

© In respense to the continued higher-
than-expected U.S. interest rates, the
Bank switched from low-yielding bonds
to high-yield bonds

m Investment policy in the second
half
2 The Bank will continue to improve

interest margins by selling low-vield
bends and replacing bonds.

| will explain the impact of rising interest rates on foreign currencies. In H1, we cut losses mainly on low-
yielding US dollar-denominated bonds due to the high level of overseas interest rates while replacing them
with higher-yielding bonds to improve the portfolio, resulting in an overall foreign bond margin of about 0%.

In H2 of the fiscal year, we will continue replacement operations to increase yields and improve future net

interest income.
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While continuing to control interest rate risk, the Bank will improve yields by investing in fixed-rate bonds when interest rates rise

Investment and funding structure Interest rate sensitivity of unrealized gains/losses (10bp)
l Yen bonds I Yen bond interest rate sensitivity by term (GPS)-+ @

T T Over [ Over | Over [ Over [ o .. {Ban yan]
~ 1 year| 1 year~ 3 years~5 years~|7 years~| 10 years| Total
3 years | 5 years | 7 years (10 years| Y
T 3/31/2023 -0.1 -0.6 -0.4 -0.6 1.0 St 4.2
-’ 10BPV Total (D +
9/30/2023 -0.1 -0.5 -0.4 -0.8 -0.7 S5 -4.2 (©+@)
80% 1 -- Total
+ Change in valuation gains/losses assuming each interest rate term Increases by 10bp -3.8 billion yen
I Yen-denominated trust interest rate sensitivity... @
Market-linked interest —
o '3 +0.3 billion yen o s v
= (¢ billion yen change from Mar. 2023) improve as interest rates increase
[V dsposts 6%
: i - - m Operations in the first half
- Changes in yen bond portfolio | o i
O Investing in long-term government bonds with
H £ .
40% |- oL 3/31/2023 9/30/2023 asset swaps to control interest rate risk
— O Invested in fixed bonds in stages when interest
Balance (billion yen) 1,054.2 961.0 rates rose, contributing to an increase in yields
J Fixed (residential) 3% Il (Of which, Fixed Bonds) 803.2 739.9
iel .2%~0. i e
L fixed Vield (56) 20,250 Arund0:25% ] mInvestment policy in the second half
S il i Slirealized galys/losses ) 3208 O Carefully build up fixed-rate bonds to improve
ili o i ixed-r: improv
{Gilionyen) yields while holding down the risk amount and
Fixed deposits 17% After hedged -14.2 -20.9 unrealized losses
(billion yen)
%
Asset Funding
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Continuing on, | would like to explain the impact of rising Japanese yen interest rates. Please refer to page 11.

Regarding investments in yen bonds, we will aim to increase net interest income by capturing rising interest
rates while appropriately controlling interest rate risk and valuation gains/losses.

In H1 of the fiscal year, we invested in long-term government bonds with asset swaps. As a result, the impact
of a 10 basis point rise in interest rates on valuation gains/losses was JPY3.8 billion, the same level as at the
end of March, while controlling the yield from the low 0.2% range to the mid 0.2% range. We intend to
continue to invest cautiously, keeping a close eye on interest rate trends.
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Il Impact of Rising Interest Rates on Interest

Interest on loans increased by 2.8 billion yen in the final year of the Mid Term Plan due to the recent rise in interest rates

Estimated increase in interest income on loans
based on current interest rate environment Transfer from marketable investment

FY2025 m  Policy to reduce market-based funding and gradually reduce current account

FY2023
+ 0.3 billion yen + 2.8 billion yen balances at the Bank of Japan
change fror(r:“ljrénigllozlna/ur; change from the M'(c:‘g: f:; :ﬁn ®  Transferred from the current account balance to 5-year JGB investments, net
interest income is expected to increase by 0.4 billion yen per 100.0 billion

yen [assumed to be the purchase yield of 0.4%] (ROE: +0.02%)

)\ssum ® Calculated based on the market rate on October 30 (10-year JGB yield: 0.95%)
-ptions mThe forecast for FY2025 is calculated based on the current loan composition

Estimated increase in net interest income lYen investment and funding structure Impact on the
in the event the Bank of Japan terminates negative interest rates funding side
¥18.8 tri. as of Sep. 2023 0.1 billion yen increase in interest expense expected due
to higher interest rates on time deposits (ROE:-0.00%)

Increase in net
Target Assets Reference rate ftereat ncome Impact on ROE
T (Trillion yen) l Marketability
# on yen rocurement, etc. Bef After
+0.14% «_ e — P Increase in Sfore =
per year N Marketability ‘ 2.9 e tlll Period | hange | change

Market-linked loans @TIBOR
e investment, etc. 2
™ 5.8 on time Syears  0.002%  0.07%
1 deposits
(from Nov. 13) 10years  0.002% 0.2%

®WTIBOR is expected to rise 10bp due to the end of negative interest rates
-ptions

Estimated increase in net interest income in FY2025

m Short-term prime rate-linked loans
(Assuming an increase after the end of the zero

interest rate)
® Investment securities

(Due to the difficulty of comparison with the
initial plan due to the change in the investment

plan)

® Variable deposit
(Assuming an increase after the end of the zero

\ interest rate)

for each 10bp increase in future long-term interest rates

Target Assets Reference rate ncreaseinnet | Impacton ROE

Fixed interest rate ~ @Swap rate +0.8 billion yen
loans in FY2025

mBased on historical yield curve movements, the increase is adjusted for each

Assum maturity. (10 years +10bp, 5 years +6bp, 3 years +4bp)
BLU LS m Assuming a pass-through rate of about 60 percent against a rise in interest rates

I
|
i
i
i
i
i
i
i
i
i
i
i
i
i
i
|
H Ttems excluded from trial
Variable deposits ,; calculation in this simulation
11.8 i -
H
i
H
i
i
i
H
i
H
i
i
H

(©)]

Fixed deposits
31

Equity funding 0.9
Funding

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please see page 12.

The following is an explanation of the impact of rising interest rates on interest on loans and deposits. In
October, interest rates rose in response to the Bank of Japan’s monetary policy change. Assuming that the
market interest rate of 0.95% for the 10-year government bond at the end of October remains unchanged, as
shown in the upper left corner, we expect an additional JPY300 million impact on the current term results and
an additional JPY2.8 billion impact on the final year of the medium-term management plan, ending March 31,
2026.

The lower half of the slide shows the estimated impact of future interest rate hikes on interest on loans and
deposits. Although monetary policy is the exclusive responsibility of the Bank of Japan, if negative interest
rates are lifted, we expect a JPY2.3 billion improvement in net interest income through an increase in market-

linked lending rates.
In addition, for every 10 basis points increase in long-term interest rates, we expect a JPY 800 million

improvement in net interest income on fixed-rate loans.

On the other hand, on the funding side, we expect a maximum impact of JPY100 million from the increase in

interest rates on time deposits for a portion of the term.



Il Net Fees and Commissions ) To create a local community better suited

to bringing each person’s hope to life

Achieved record highs for the fourth consecutive fiscal year due to favorable trends in corporate solutions, trust and inheritance, and cashless businesses

Fy2022 | Fy2023 Net fees and commissions
m

[Year-on-year]

(Billion yen) 1H 1H Change | P e
Net fees and commissions 14.7 14.9 0.2 29.8 1.2 (Billion yen) 1 27.5 L oo
- [
Fees and commissions received 236 25.0 1.4 53.4 4.3 6 4.4 JA! I
. 44 g 16 I
Fees and commissions payments (-) 8.9 10.1 1.1 23.6 3.1 0:6 |
= ' a3 . 14.9
<Main breakdown:>= 0.0 0.0 0.0 0.0 0.0 . 8.1 71 1.4 1 1 . Financial
Investment trusts and personal annuities 3. 1| 3.2 IJ.EII 6.2 - 0.1 7.7 1.4 . 2.8 24 product sales
= I Qe 0 +0.0
Investment trusts (trust fees) 0.8 0.9 0.0 1.8 0.0 1.0 [ 31 3.2 Trusts
15.7 I 0.7 0.8 inheritan:
Investment trusts (sales fees) 0.4 0.3 -0.0 1.0 0.1 10.0 11.8 13.2 [ - 8 mherétaﬂnce
+0.
Annuities and whole-life insurance 0.9 0.8 -0.0 1.4 - 0.4 } } i R T
Level-premium life insurance 0.6 0.8" 0.2 1.6 0.4 FY2015 FY2020 FY2021 FY2022 FY2022 FY2023 solutions
Finandal instrument intermediary 0.2 0.1 -0.0 0.1 -0.2 H tH R
Corporate solutions 7.2| 7.5 IJ.3| 15.8 0.1 C 4 - —
orporate sol ons-relat revenue
Private placement bonds 0.2 0.1 -0.0 0.4 0.0 iE Year-on-year,
Syndicated loans 5.5 6.0" 0.5 12.3 0.1 15.7 (Totall+0.3
Advisory contracts 02 02 -00 0.5 0.0  (gillion yen) = L -
MBA 0.3 0.1 -0.2 0.6 0.0 = .
Management
Management succession 0.1 0.2 0.0 0.4 -0.2 g 08 : } succession
Business-matching 0.7 07 00 1.5 00 g, 7 - L +00
Trust/inheritanca-related business 0.7, 0.8 0.0 1.6 01 01 . -
12.1 el
Cashless operations 0.7 0.9 0.1 3.2 16 a3 9.0 o Ad_\gSgrv
: 1 d
Payment and settlement transactions 6.2 6.4 0.2 12.8 0.2 7.5 1 =
1 5.5 6.0 Syndicated
Guarantee charges and group insurance costs (-) 5.3 5.8 0.5 13.8 0.7 11 ha:a:gtr—
I b
* Starting from the FY2023, management succession advisory services will be recategorized as corparate solutions 0.6 0.4 0.4 0.3 [ 0.2 0.1 Private-placement]
1 for FY2023 is revist the figures disclosed an May 15, 2023 (disclosed or 1H 1H -0.0
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved “Inculing man gement cucosssion oy cperations

Next, | will explain the status of the fee and commission. Please see page 13.

Net fees and commissions amounted to JPY14.9 billion, marking a record high for H1 of a fiscal year for the
fourth consecutive year. Income related to assets under custody remained flat YoY. Corporate solutions-
related income increased JPY 300 million to a record high of JPY7.5 billion, driving the overall increase in
income. At the same time, trusts, inheritances and cashless services also maintained their strong performance
with new record highs.
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To create a local community betrer suited

II General & Adl'“inisuative Expe"lses to bringing each person’s hope to life

OHR rose slightly due to strategic investment, but remained at a low level compared with other banks

G&A expenses / OHR Major factors behind increase in GRA expenses
2 results
{Bdin ven ) U] 1H | Change (Billlon ven)

B expenses (- a4l Ll 0 25 pesoe 7T Ly | g g et |
Personnial (—J 19,7 0.2 X 0.3 0.9 (-] +0.4 Increased haalth insurance premeums +0.2 +0.9  Incraase il INRIMRNE RMaIms +
. Rexhucnd GRA oxponsis -0.2 |
Non-personnel (-) 18.0 18.7 0.6 8.5 16 Revenue strengthening measures, Revenue strengthening measures,
Taxes (-] 31 32 0.0 6.2 -0.0 Mon- strategic investments +0.3 strategec mvestments + 1.0
Transfer from Chibagin 106 cand +0.4
5 T60 4
OHR 45.74 47.82% 206% 0.5% 21% pﬁs:;m! e e Increased amortization, running costs,
- it etc. +0.8
Consolidated Rabonalzation, cost reduction -0.7
3 H
> 5 il L Lower t . eto, <0.1
OHR A6 64T A8.50% 1.86% 4B 8% L% Taees ()| 0.0 00 er taxes, &

Trends in OHR

[FY2022 non-corsohdate
54.78% 54,615 55.00% ; ph— o =
- - oer value Indecates more mcient manageamen
[ e— -
o — .w‘-” % 68.1%
53.42% iy 57 iy e 48.50%
S s =0 O 7. 73% 466400 F\-- '
50.90% gy R 40.4%
47.37% S
A5_765% 47.7%.
a Bank 3 mega banks Regional banks, 2*-tier
: i i . . : i T |
Fy2018 FY2013 FY2020 FY2021 FY2022 Fr2022 FY2023 R | Aversae b
) : i Fiv i ce: Calculated by simple average from Nikkin Reparts
Copyright © 2023 The Chiba Bank, Ltd. Al Rights Reserved, [Exr 25/ {gross busir it - bond-related gains/losses,

Please see page 14.

Expenses increased by JPY1.1 billion due to higher personnel expenses from wage hikes and higher property
expenses from strategic investments. As a result, the OHR increased slightly but remained below 50%. Toward
the final year of the medium-term management plan, we expect the OHR to decrease to around 45% as the
effects of strategic investments, mainly in the top line, become apparent.

The progress and cost-effectiveness of measures are extensively discussed at the Cost Management
Committee meetings held regularly, and we will continue to manage costs appropriately to maintain the OHR
level at a low level, which is one of the Bank’s strengths.
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Il Credit-related Expenses / FRA Claims hor b e e

New NPL is remained low level, and the NPL ratio, one of the lowest among regional banks, declined further.

Credit-related expenses Disclosed claims under the Financial Reconstruction Act /
non-performing loan ratio

FY2022 [FY2023 FY2023 [As compared to
(Billon yen) [EG] 1H  [change [ (plan) | change 110% | oo0 March 31, 2023)
Credit-related expenses (-) -2.9 7.0 6.6 - 5 3 0.96% 0.93% 0.89%
Billion yen loan ratio
Net provisions to general allowance for loan losses (-) ~3.2| -1.9 1.2| -0.5 1.8 Q
Disposal of non-performing loans (-) 0. 1 0.9 7.5 4.7 112.7
Write-offs/net provisions to specific allowance, etc. (-) 2.4 20 -04 92 3.1 18.5 16.2 | 151 18.2 b 17.3
[Net provisions to secifc allowance for loan osses (-) 1.1 00 -1.0 04 -1.0 i 4
New downgrades (-) 2.4 2 0.2]| 10.0] 3.1 55.5 56.9 54.9 527 i 51.1 bankn_jgtgda'ms
Existing non-performing loans (-) 0.4 0.1 -0.2 0.4 -0.0 1 T '[')oubtfdll claims
Collections, etc. 0.4 0.8 0.4 1.1 -0.0 ‘ =1
Recoveries of written-off claims 2.2 0.8 -1.3 1.7 -1.6 442 422 41.1 43.9 i 44.2
: . claims
" N r T = r - — L %03 |
Net credit cost ratio (-) -4bp -1bp 3bp Sbp Sbp 3/2020 3/2021 3/2022 3/2023 9/2023
Net credit costs( —)transition Non-performing loan ratio comparison with other banks
(Billion yen [Year-on-year] (FY2022 non-consolidated basis)
[0.5] P (Total) +2.1
D Write-offs / Net 2.11%
[l pprovision to specific
10.9 83 ‘ i allowance, etc. (-)
7.3 o -0.
[ Losses) 6.1 1 Net provisions to
Mot |15 :;..ZZ 15 L 24 20 general allowance 0.93% i
TGand 2.6 B =17 =23 . =1.9| for loan losses (-) :
[ -0:8 1.2
3.4 P22 5 +1.2 .
ecoveries of
| i written-off claims
| ks —_—
[ ebp 9bp 6bp | Obp | ! i [ -a0p [ -10p | Chiba Bank 3 mega banks Regional banks, 2™-tier
I * *
FY2019 FY2020 FY2021 FY2022 | P02 P02 +3bp averege average
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. * Source: Simple average calculated from Nikkin Report n

Please see page 15.

Credit-related expenses returned JPY0.7 billion. The main factor was a JPY1.9 billion return of net provision
for general allowance for loan losses, mainly due to the normalization of claims that had been drawn down
preventively in the past.

New accruals remained low at JPY2.7 billion, and we believe the JPY10 billion projected for the fiscal year is

conservative. In addition, the NPL ratio, which is one of the lowest among regional banks, declined 0.04% from
the end of March to 0.89%, further increasing the soundness of the Bank’s financial position.
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To create a local community better suited

Il stress Testing Based on Changes in the E b T ey,

Accurate assessment of credit status / implementation of support for accompanying by considering solutions

Stress testing Support for accompanying
Test targets: All credit customers Micro factor analysis: Enterprise impact survey Sreakdown of external factors

(multiple answers aliowed)

Factors affect] Itiple answers allowed
ors affecting (multiple answers allowed) e

et J foctors | Rate |
companies Rate /  Cost of raw
affected /| materias L]

Extraction based on micro factors

@ Borrowers with a Group credit amount of ¥0.1 bil. or more i i ial real estate leasing,
finance, and public sectors, etc.) I COVID-19 1,495  22.4% / high fuel S
@ Borrowers whose financial condition has been independently ascertained by the credit examination section 4 prices :
Labor 1,577 23.6% ¢
shortage / Weak yen 28.5%
Vedemar T 37547 %7 Logistics 31.9%
[ Estimation of credit costs based - Extraction based on Macro factors — {doe i Others 4.8%
on the actual state of each i el
L company J Of all creditors, excluding those selected based on micro factors, = = =
those that appear to have been affected by the deterioration in Macro factor analysis: Thematic studies
the external environment Investigate risks by focusing on industries such as transportation and printing.

Solution review
meeting

Business Support
Division

Credit costs are estimated by taking
into account the effect of each Interest-free and unsecured loan borrowers
industry based on the BO) Tankan.

ion of borrowers deemed to require financial support

(Billion yen) B 5 = o ; after repayment starts
FY2023 2H 4.8 12! 5.9 Individual toss-up Sales-related
departments
FY2024 7.4 4.5 12.0 Toss up awareness of issues that sales branches have regarding their
customers Group companies

Review of the first half o e
. Not anticipated at I Past achievements
(Billion yen) Micro factor Macro factors

the time of testing Support Strengthening hands-on
- completed support
Initial forecast 3.2 1.0 = 4.2 150 borrowers pp
Actual results 2.0 (a; 0.6 2.7 (b Business Consulting Office, which
@ ® Under:support was established in April, provides
About 75.3% of new downgrades in the first half of the fiscal year are | From stress test forecast 1,100 borrowers group-wide support, including the
predicted by stress tests and maintain high precision borrowers dispatch of employees.
(90.8% excluding one large borrower). (a)=(b) =75.3%
Tight © o a i 3 ed. Approximately 2,200 borrowers to -
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. b considered for. suppoct: 16

Please see page 16.

The scenario for the stress test, which is conducted on an ongoing basis, is periodically revised in light of the
current situation. In H2, we have factored in a new occurrence of JPY7.2 billion in our plan, but the amount
under stress in the stress scenario is only expected to be JPY5.9 billion.

As shown in the lower left-hand side, 75% of new occurrences in H1, and 90% excluding one large-lot client,
are from clients that were forecasted in the stress test, confirming the high accuracy of the stress scenario.

Also, as shown on the right, we have identified 2,200 customers who require financial support due to various
factors, such as COVID-19, high raw material prices, and the depreciation of the Japanese yen, as customers
for which we are considering solutions.

We recognize that these efforts have enhanced the soundness of our lending and led to a decrease in credit
costs and the ratio of non-performing loans.
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Il Earnings Forecast

Although the plan was revised based on analysis of the current situation and response to changes in the environment, it is expected that consolidated net income will be achieved at the initial plan

plan |Change|Progress
86.9 793 166.3 10.7
-4.

Non-consolidated
(Billion yen) RaFlvrF] E Full year
55.5

Gross business profit

Net interest income 140.3 70.2 65.6
Net fees and 286 149 149] 29.8

Net Trading income 13 0.8 12 71

Net other ordinary income T 148 08 24  -15
|Gains/losses related to bonds -20.0 -2.0 2849 150
GBA expenses (-) 825 421 428 850 25 49.6%
Net business income
e osmen ik 730 447 365 812 B2 550%
Core business income 93.0 468 393 862 68 54.3%
Exdl. gains/losses on the cancelation =
st 853 460 372 833 -20 553%

Net provisions to general allowance for koan losses ()

Net business income 73.0 44.7 37.0 81.7 87 54.7%

Non-recurring gains/losses 8.7 54 -4.1 1.2 -7.4
Disposal of non-performing loans (-) 0.3 -0.7 8.2 i 7.5 71
|Reversal of loan loss reserves 0.9 19 -1.9 - -0.9
Gains/losses related to stocks, etc. 83 46 40 03
Ordinary profit 81.7 50.1 32.8 83.0 12 60.4%
Extraordinary gains/losses 03" -0.0 -0.1 -0.2 0.1
Net income 58.1 36.4 225 59.0 0.8 61.7%
Credit-related expenses (-) 03 -07 7.7 6.6
- 2024/3
Consolidated FY2022 T
(Billion yen) plan Change | Progress
Ordinary profit 86.9 49.9 38.0 88.0 1.0 56.8%
Profit attributable to owners of parent 60.2 347 262[_®1q 07 57.0%
(Ref.)
Conmpldated net business Incorme 81.8 470  45.0 921 102 51.1%

(before provisions to general allowance for loan

*1 Starting from FY2023, management succession advisory business will change from trust/inheritance-

related to corporate solutions

*2 Cashless planned value includes 1.1 billion yen associated with absorption-type merger with JCB

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please see page 17.

The bottom line of the performance plan for this fiscal year, JPY61 billion, remains unchanged, but we have
made some changes to the plan’s content in light of the current situation. While net interest income was
increased from the initial plan, fees and commissions, mainly related to assets under custody, were decreased.
In H2 of the fiscal year, we incorporated about JPY4.0 billion in losses on foreign bonds to improve margins,

3.9
0.3

H

!.

W
S o olw|o
o ololile

[q
=4
=)

Egﬁ%ii

&
9

(Billion yen)

income /"
Progress in fees and Net other
:  commissions from ordinary income
financial products +18.9=+14.0
is behind plan ‘ S
IG&A expenses

60.2 Net fees and

income
-6.8=-4.4: Upward swing in domestic net

To create a local community better suited

to bringing each pcr55n3 hope to life

Breakdown of Profit Attributable to Owners of Parent
difference between consolidated and non-consolidated results

. Planning to sell
Net trading bonds ata loss  :

-
commissions Credit-related
+2.6=>+1.2 expenses

et interest -6.6

gains on the sale of

interest income due to the
‘\ impact of higher interest rates =
FY2022

(results) e Change

from Intiat

R Y2922 | (pian) [change f§ ““pun

Net interest income 140.3 1359 -44
Domestic 1315 132.6 11

Interest on loans 1002 104.1 38 0.3
Tnterest a 287 261 -25 46
58 27 <31 09

8.8 32 56 1.
| Geinsiosses an canceliations 17 01 -16 -04

Net fees and commissions 286 29.8 2 B2
Investment trusts and persanal annuities. 6.3 62 -01 -1.7
Corporate solutions*1 15.7 15.8 0.1 0.0
Trust/inheritance- related business*2 1.4 1.6 0.1 0.1
Cashless operations*2 1.6 32 16 -01
Payment and settilement transactions. 12.5 12.8 0.2 0.4
Gusrantee charge e group nurerce costs ) 130 138 0.7 0.0

while we increased gains on sales of stocks by JPY3.7 billion.

In addition, we plan to book approximately JPY2.0 billion in losses on the sale of equity bear funds, etc., as
part of our efforts to improve the quality of our portfolio. We plan to offset the loss on this sale with gains

from other funds.

As | have explained, we continue to be conservative in our credit costs, and this plan is the minimum level we

will ensure for our bank. We will strive to achieve more than the plan.
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To create a local cummlmity better suited

Il In Response to Business Improvement Orders B e Rl o B

Focusing on the Purpose and Vision, we are reinforcing our customer-focused approach.

Purpose To create a local community better suited to bringing each person’s hope to life

Vision An Engagement Bank Group that works closely with the community

“Engagement Bank Group”
A Bank Group that seeks to keep growing together along with the entire region by providing value through deep connections with all of
its stakeholders including customers, shareholders, and employees

- “Three Pledges”
History to date - Action principles for the achievement of the Purpose and the implementation of fiduciary duty-

In 2023 Whenever making a proposal to a customer or making a business decision,

June 23 : Received Business Improvement Order we always stop and think,

July 24 : Submission of Business Improvement Plan ) i . . ) .

August 31 : Announcement of improvement and "Will this proposal or decision lead to the realization of the customer's wish?”
recurrence preventionmeasures "Will this proposal or decision lead to a solution to the customer's problem?" and

October 16 : Announcement of progress of
improvement and recurrence prevention "Will this proposal or decision lead to the realization of prosperous lifestyles for the
measnes customer?”

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

| will now continue with an explanation of the progress of the business improvement plan. Please refer to
page 19.

Once again, | would like to express my deepest apologies for the inconvenience and concern caused to you
regarding the recent series of administrative actions. In establishing the business improvement plan, we have
once again returned to the purpose and vision that we enacted along with the current medium-term
management plan.

We have also established three pledges for preventing recurrence as our code of conduct when making
business decisions, and we will work together as a group to restore the trust of our stakeholders as we work
to ensure that these pledges take root and permeate our business operations.
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Il Initiatives for Business Improvement and Prevention

Chiba Bank

Elimination of incentives in
the personal busi

Str comp!
proposal capabilities in the

Establishment of the
business operation system

Penetration and
thoroughness of the Purpose,
Vision, Fiduciary Duty

SIS ERGER I GE - Strengthening 1st line Strengthening 2nd line Strengthening 3rd line
management system functions functions functions
Strengthening the Strengthening group Reform of organizational
business management governance culture
system
of a new b

X

model ‘

for collaboration of silver certificates

Chibagin Securities

Strengthening governance by

Strengthening the business
management team

management system

Reform of organizational
structure

Reform of corporate culture

Strengthening confirmation
of the compliance suitability
Establishment of the principle
business management

system Review of performance award

system and personnel
evaluation system

Sophistication of product
selection process

Review of Human Resource
development system and
training system

Strengthening 1st line
functions

Strengthening the
internal management
system

Strengthening complaint
response

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please see page 20.

Strengthening 2nd line
functions

Strengthening checks and
balances by banks

Strengthening 3rd line
functions

To create a local community better sui

to bringing each pcrso‘n's hope to life

Efforts to disseminate the Purpose,

Vision, Fiduciary Duty Policy
within the bank

ODiscuss consistency with the
Purpose and Vision as an important
axis for decision-making

OOrganize the Purpose, Vision, and
Fiduciary Duty Policy in an integrated
manner, review the Fiduciary Duty
Policy, and establish the Fiduciary
Duty Handbook

Outilize the Fiduciary Duty Handbook to
disseminate Fiduciary Duty to all
employees through study sessions
held by the President, group CRO and
CBO, and at branches.

OSenior compliance management
training for Directors and General
Manager of branch

ODisplay "Purpose," "Vision," and
"Three Pledges" on the desktop
screens of work PCs and in internal
bank notices so that officers and
employees can see them at all times.

This is an overview of our efforts to improve operations and prevent recurrence. Although | will only explain
some of the specific details of individual initiatives at this time, we will thoroughly instill and establish the
purpose and vision as the axis of action and judgment for all Group officers and employees and steadily

proceed with the improvement plan.
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l| strengthening Group Governance

To create a local cummuuiry better su.l'tccg
to bringing each person’s hope ro life

Further strengthen governance, promote integrated group management, and build a system to prevent recurrence

Corporate governance system chart

General Meeting of Shareholders

| (Appointment /Dismissal)

Supervision

Appointment, Remuneration and
Corporate Advisory Committee

Chair: Outside Director

N

(Supervision)i T( g port) l

I

Audit &
Supervisory
Board

Business execution

Management Committee

The President (Group CEO)

Group CxO, others

Customer Support
Monitoring Office

{within Compliance and Risk
Management Division)

Group
Improvement Office

Various committees

* ALM Committee
+ Compliance committee, etc.

- Group Promotion Committee

Review Committee, etc.

Direction/
Management

Group companies, etc,

+ Sustainability promotion committee

+ Group Supervision Committee

+ Banking and Securities Strategic

(Report)

Audit

Inspection
Division

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please see page 21.

Major activities (Including plans)

1.The chair of the Board of Directors will
be changed to Outside Director.
(from April 2024)

2.Newly establishment of Group
Improvement Office
= Direct interview with front-line staff as
top management directly and
recommendation of improvement
measures to management

3.A of General ger in
charge of Corporate Management
(Group CRO)

= Consolidation of the Compliance and
Risk Management Division, and the
Service Quality Management Division

4.Newly of C
Support Monitoring Office
= Consolidation of customer response
functions

5.Change in the method of appointing
the pr of group ¢
= Designated to advise the Appointment,
Remuneration and Corporate Advisory
Committee

6.Strengthening the Group management
system
= Cross-sectional management through
the Group Strategy Division

7.Introduction of culture audits
= Gap analysis and promotion of
penetration of "Purpose" and
"Vision"

We have implemented and intend to implement several improvement measures to strengthen the
governance necessary for the organization’s operation. In addition to changing the chairperson of the Board
of Directors to an outside director, we will review the organizational structure to strengthen the management
system, including the monitoring function, and enhance the Group management system.
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Il Future Activities

To create a local community better suited

to bringing each pcrsn‘n's hope to life

Accelerating One-to-One Marketing and thorough sales activities focusing on individual customers’ ideas

m Product-out-type sales activities ‘

o Branch staff
communication

based on \

experience
Waiting for Person in
consultation charge at the
headquarters

Send DMs with the

Customers managed by the Pt

person in charge

Since time for proposals is limited, contact customers from
your assigned client list with priority to those staffs are
likely to approach.

Priority given to communication based on own knowledge and
experience

Proposal of individual products (financial products, loans, etc.)

ion from other ct

Wait for ¢

Sales support by sending DMs from headquarters (same
content, sent in batches)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please see page 22.

In the future "One-to-One Marketing" sales activities that meet the needs of individual customers

Accumulating customer action data

I >

Branch staff 4

(Utilization of return
data) Database
: A

Identifying customers with potential
needs through data analysis
=Propose solutions for each customer

i i’i’i i1 ifi f¥i

Non-digital customers

Digital customers

Strengthening data
collection by
increasing the number
of digital customers

Customers managed by the
person in charge

Scenario-based marketing

® Proposed use for those who have been using the card
for one week after arrival of the card

® rediction of mortgage needs based on account trends

® Education loan needs forecast based on family
structureFor example

Person in charge at the headquarters
(Target analysis)

e-mails, notices, Web ads, etc.
(to share responses with staff in charge)

Customers
Managed by
branch

Digital
customers

Non-digital
customers

@Increase the number of digital customers

(@Improve the accuracy of data analysis

@Improve our ability to offer suggestions
to customers

@Increase customer satisfaction

(§Make one's next proposal

The Bank has long been promoting One to One marketing, which is tailored to the life events of each individual
customer, and we believe that this business improvement plan will further accelerate the speed of our efforts

in this area.

Going forward, we will strengthen these sales activities to increase customer satisfaction and become the

bank of choice for our customers.
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|| Overview of the 15t Mid-term Plan

sapijod diseg

saseg

Title

The 15t Mid-term Plan Engagement Bank Group

- Phase 1 -

(Plan Period: April 2023 ~ March 2026)

Operational Guideline: Evolution of the customer-focused business model l

m Practice “Sustainable Management” by providing societal value to the community
I. Creating the optimal customer experience

Deliver personalized proposals utilizing a wide range of data.
Provide in-person, remote, and digital channels most-suited

to the customer.

II. Enhancing the quality of existing

business

Further increase the quality of solutions
designed to address customer issues.

m Expansion of “Value Creation Bases”

.

Profit attributable to owners of
parent

75.0 billion yen

III. Providing new value

Provide new-found value to customers by
entering into new business areas.

DX GX Alliances Human Capital § Group Governance

Tier 1 common equity capital ratio*
2

10.5% ~ 11.5%

Consolidated ROE *1
Above 7%

onsolidated net business
income

120.0 billion yen

Consolidated OHR
45%

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

*1 Shareholders’ equity basis

*2 Basel III full implementation finalization basis
(excluding valuation differences on securities)

Next, | will explain the status of our medium-term management plan.

To create a local community better suited

to bringing each Pcrsc;n's hape o life

To create a local
community
better suited to bringing
each person’s hope to
life

Bank Group
Development

Goals for FY2030
Consolidated ROE
8%
& Gt atutb

owners of parent
100 billion yen

Please refer to page 24. 6 months have passed since the start of the current medium-term management plan,
and there is no change in the direction in which we will continue to pursue our goals. We will achieve the
financial indicators we have set as targets by thoroughly implementing our purpose and vision, working from
a higher perspective than ever before, and continuing to meet the needs of our customers.
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To create a local community better suited

Il The Mid-Term Profit Plan Outlook to bringing each person’s hope to life

Aiming to Achieve 75.0 billion yen while controlling upside and downside

Upside/downside from initial forecast of the Mid-term Plan

Net interest income

Initial plan
© Improvement in domestic net interest income due to a rise in loan interest rates

*Al planned values are initially planned. T om
O Increase in stock dividends

| “Including bond-related |
| gains/losses rebound
: of +20.0

Credit cost

O To reduce credit cost through solution review meetings
O Reversal of reserves accumulated conservatively

Other|  G8A
+19.8 e"pgnm

g Credin‘ Gains/losses related to stocks, etc.
costs

7.6
0 Q Pensions)
Stock-related g Others

gainslosses _j g 4 P S " 4 i i
-3.3 ) Decrease in pension liabilities due to a rise in long-term interest rates

—=y=Dif . between
Downside from the initial forecast

(Billon yen)
consolidated Taxes
and non- 6.6, 75.0
Net fees and commissions
© Subordinated progress in earnings from sales of financial products compared

Net feﬁ's
and consolidated
commissions +1,3
+11.3
‘ Down
- side 3
Net i
[ 127 S el il s Eenalab-inlaly islatt with initial plan

60 2 income | Of which, sales of financial products +4.1 :
. +7.2 ¥ Corporate solutions +1.7 :

Upside
3 O Increase in gains on sales of stocks due to the rise in the stock market

Gains/losses related to bonds

O Portfolios restructured due to high overseas interest rates and rising yen interest rates

Dif. between consolidated and non-consolidated
O Chibagin Securities: Subordinated earnings progress due to focus on post-sales follow-up

FY2022 FY2025
(results) (plan)
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please see page 25.

Changes in the business environment have created upside and downside factors in our efforts to achieve the
consolidated net income of JPY75 billion that we plan in our medium-term management plan.

On the upside, in addition to an increase in domestic net interest income in net interest income, we expect to
curb credit-related expenses and increase gains/losses on stock transactions, along with a decrease in pension
liabilities due to higher long-term interest rates.

On the downside, we expect progress in financial product sales, the difference between consolidated and
non-consolidated net income to be less than projected, and the possibility of a portfolio change in bond-
related gains/losses.
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To create a local commuuiry better su.l'tco_!
to bringing each person’s hope to life

« Strengthening investment while considering portfolio balance
Investment in - Strategically invest capital, people, goods and money
high RORA assets P27
- Expansion of customer base by increasing lending and
strengthening branch network
« Thorough cross-use and solution proposals

A

1
Cost of shareholders’ equity Strer:’g::iirellsl;g fes - Implementation of digital marketing strategies P28
— profit growth rate « Increasing digital customers and improving unit prices
+ Thorough investment contributing to the improvement of
y ROE revenue
improv- + Reduce OHR to about 45%
ement - Strengthening credit management using stress-testing
« Controlling credit cost by providing thorough support for P16
accompanying
Increasing dividend - Maintain a dividend payout ratio of over 35%, aiming for a
payout ratio long-term target of 40%
P31
Controlling « Additional return of over-range capital
shareholder returns
and growth P41
investment - Investment in new businesses and inorganic ~43
P/E ratio Refine existing - Steadily implementing the strategies outlined in the Med- -
Improv- businesses Eiman ~40

ement + Regular reviews and progress reports

Changes in t!e domesti

Provide new value

- Preparation and disclosure of materials in accordance with
investor requests

P
information

disclosure . . : . :
interest rate dfuation L Strengthen . Isr;cs;?g:g ;lne Itc||1e number of investor meetings and information
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. engagement

Please refer to page 26.

We have organized our efforts to improve PBR as a logic tree. There are many issues to be addressed in order
to raise the P/B ratio to 1x, but | would like to start by explaining RORA improvement.
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Il Improving RORA

To create a local community better suited

to bringing each Pcrst;n's hope to life

Raising gross business profit RORA through strategies tailored to each division and asset, and bolstering net income RORA by strengthening commission transactions

Gross business profit RORA and OHR by Assets and Division (F2022)

#Cashless data are presented as consolidated data due to integrate Chibagin JCB card

*Bubble size: gross business profit

business, and others as non-consolidated data.
Improve OHR
Other OHR of Personal Business Grow the revenue beyond the amount
: ” invested in accordance with the retail
Bl e el e fee business enhancement plan (page
Cashless: 70% 28).
Trust inheritance: 75%
Improve RORA and OHR
Unsecured loans @Promotion of Chibagin app
4.0% @Promotion of cross-use
(3)Steady uptake of interest
rate hikes
[2]
=
o
a
o |3:0%
c Overseas
g. Japanese LBO
o affiliates
@ Listed
o idiaries average RORA
3 |20% Residential i
= loans
; Sgle proprietors,
o
2 Real-Estate,
Outside Japan Rental
1.0% Non-Japanese Improve RORA and
company N . OHR
(@Promotion of corporate
Large/mid-sized portal use
corporations (@Steady uptake of interest
rate hikes
0.0% L L L L L L L s
70% 60% 200 L7 30% 20% 10% 0%
oue Si OHR of each di [ t de tend to be low "
i *Since OHR of each division does not incude HQ expenses, e overa
Ceonmriicatat) *In calculating RORA, risk-weighted assets Vﬂ(milc‘iﬂgi standard were converted to the
47.37% Base T inafzation Ful impiementation standard,
OHR

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please refer to page 27.

I

Net income RORA

RORA in the corporate sector

I RORA in the retail sector

(Plan)

1.0% 1.5%
F4 z
g 2 g ot
3 N\ 3 2020/3 (
g 0.8 ) S /
— 2026/3
; 20233 ; =
% % 2023/3
- ROZ0/3 (trillion yen) o (trillon yen)
6 (
3.0 4.0 5.0 6.0 1.0 1.5 2.0
Risk assets | Risk assets |
trengthening rengthening
Build up pipeline of corporate Deepening of digital marketing
solutions Expansion of cross-use
(Billion yen)
-
-
31 =_ A
1
;
:
12.4 1
SOl e ] ] 020 - T
Account only I
1
FY2019 FY2022 FY2025

Digital g Non-digital
—_— customer Customer

On the left is a graph plotting RORA and OHR by asset and division of the Bank as of the end of the previous
fiscal year, with the size of the circles representing gross business profit.

The Bank will promote the cross-use of financial products, cashless, etc., for further improvement in the retail
segment, such as mortgages and unsecured loans, which are shown in red. In addition, we aim to lower the
OHR further by utilizing apps.

With regard to cashless transactions, a portion of the business was transferred from Chiba Bank JCB Card in
October, and we expect to improve OHR by increasing operational efficiency. The corporate division, shown
in blue, includes service revenues related to corporate solutions. Here, we will thoroughly conduct sales
activities with RORA in mind and steadily work to increase interest rates.

By implementing these measures, we will increase net income RORA for both the individual and corporate

divisions.
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To create a local cammum'ry better suited
to bringing each person’s hope ro life

eceipt, balance of ¥ 300 thou. or more, and use of account transfe:

Il Strengthening Personal Services @
Aim to increase the number of digital customers and increase the unit price of customers by promoting the use of products and services
s ng conditions: sak
2026/3

Improvement process of personal fee business revenue +1. Account use: C e
based on the DX Strategy B
1 Strategy 2 l Change in customer composition
Increase in the number of during the mid-term period
s using product
mer satisfaction and shift 2023/9 o R
2023/3 s e s
A lsm:m' s Non-digital
| mil. people p: il
29% zw;'n:m 4 Digital
1.80 mil. people
43%

Strategy
Shift to digital customers
Increase customer resolution through &
data analysis Increase custo
upward to the transaction category
Cross-use*2 Example of display Digital
Classification of customers
. e o v o ey
Non-digital Non-digital
_______ ! 3.00 mil. 2.87 mil. People
2 People 71%
1 5 75%
o
32 S —— doopanns ———— -
_____ & e
h 2 +200,000 people
i S during the mid-term plan
Account use*1 1 2
49% i T
¥ 5 thou. 7 Q
1 3 Change in revenue composition
¥ during the mid-term period 2026/3
I
— R e R e .
Account only ; 2023/? e
34% i 2023/3 e
¥ 0.3 thou. dE e e Non-digital
; L ¥ 15.8 bil.
Digital Non-digital
s i Eias Digital Non-digital Digital o
y vﬁ7::n Non-digital ¥ 17.6 bil. ¥ 20.0 bil. ¥ 18.9 bil. Digital
jocd ¥203bi.  46% 51% 49% ¥ 28.1 bil.
54% 64%
+ ¥6.0 billion
the mid-term plan

customers

29%
¥16 thou. I
'

during

Digital segment

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

| will explain the measures taken by each department. Please see page 28.
This is an overview of the overall strategy for the individual division. In order to improve RORA and OHR, we

will accelerate the promotion of cross-use and inducement of individual customers to digital channels, which

we are currently promoting in the current medium-term management plan.
As shown in the pie chart on the top right, we plan to increase the number of digital customers to 1.8 million

by the final year of the medium-term management plan, and we are making steady progress. Also, our plan
to increase gross profit by JPY6 billion through the personalization strategy is also on track, with a current

increase of JPY1.1 billion, as shown in the graph on the bottom right.
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Il Strengthening Personal Services @

To create a local community better suited

to bringing each Pcrst;n's hope to life

The person in charge will proactively approach the "customers to increase through interviews" and "customers to increase digitally" to improve the gross profit

Future direction of business for individuals

Branch staff
A case of a large branch
in Chiba prefecture

A's current situation

+ Having about 700 customers in charge

+ Some customers have contact points, and many do not know each other.
« Proposed only for sales of financial products

- Wants to increase the number of customers to whom proposal is made,

but is too busy to make contact with them

How one would like to be

: 1.Customers who can
I beinterviewed
: Increased transactions

| increase per-customer
1 revenue

Cross-use

2.Customers whose h
needs are identified ]

through data
analysis m

1
1
1
1
]
1
x Activities for consulting customers 1 "
= Action 1 (contactable and product use) | Active proposal activities in o - - e o cf - m e oo
Mission Increase the number of - | cooperation A 1
How to manage customers able to be Increase customer satisfaction 1 with headquarters 1
3 interviewed —> Expand transactions through cross-use 1 l
customers in charge
200 customers Exploring needs Increase customer . T i
deeply by the resolution by using digital i Digital F Non-digital
interview tools 1 customers N customers
‘Customers S —
who can be One to One fh:(“; Eenyg:n%fapsr;;:osals
interviewed marketing management How can we raise customer satisfaction?

/ System in which each and every person in charge can think independently

Il Id%nti ;(ng the ngedé of "l.fCustomelrss who can be interviewed"
and making a wide range of proposal
=1 Activate transactions with customers having few PO g A ice Tange oy Prop
contacts (broaden their horizons) . y .
] ? . et e &sk SZ(_}.Cugté;mmesrs whose needs are identified through data analysis
" " Usa Brodu
] Non-digital Getting customers to "use Chibagin'’ rough digital Accour\% only / Account use = Product use
Digital : customers Further enhancement of app functions As a result, gross profit per customer rises.
1 » Awareness-raising activities at workplace seminars,
- Voluntary management improves
700 customers in charge Action 2 employee motivation and

C
App set when opening an account and concluding a Ty
housing loan contract i
Customers who cannot meet engagement
with us activate digitally Approach from headquarters
125 or more

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. m

Please see page 29. The shift to digital customers and the promotion of product use are incorporated into
specific examples in this chart.

Each sales representative is responsible for approximately 700 customers on average, including customers
with whom he/she can meet regularly and those with whom he/she is unable to meet. Of these, 200
customers are set as those whose needs are to be explored in depth through face-to-face meetings, and cross-
use is to be promoted.

By raising the resolution of customers through data analysis, we will aim to propose the services they need
ahead of time.

At the same time, we will aim to increase the number of digital customers from the current 29%, or about 210
customers, by more than 125 customers and to 43% by the final year of the medium-term management plan,
aiming to revitalize transactions through applications and other means.

We believe that by proactively managing these interviewees and digital customers and providing tailored

proposals to each customer, our staff members will be able to improve gross profit per customer and increase
job satisfaction and employee engagement as a result.
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To create a local community better suited

Il Branch and Corporate Channel Strategy to bringing each person’s hope ro life

Establish a system that allows customers to consult with us anytime through our strong branch network and digital channels

Domestic branch network Corporate portal
Excluding branch-in-branch, sub branc loan centers, onli anch etc.)
Takil\ Highly-convenient digital contact points

( saitama | ’ Prefecture
3Pt;efe“ur';e 4 branches} Digital channel that serves as a hub for each
\ FaRENES B : ™ t\ service that connects business operators and banks

Continue to open

new branches
outside Chiba

Prefecture
<New branches> e \\
- [ Tokyo e s . e
Lz Metropolitan o — Indispensable basic infrastructure
Government [&* = - | Sy i ivi
ppon~ T8 7 Chiba ‘ for business activity
| branches ) Prefecture e ? Basic financial and communication functions
= ¥ 127 0 of = - .
ra N Mosiroill b nches Chibagin Business information Digital services
(" Osaka ) L5 ’}7' Plrr:af(é?tﬁe Business Portal m Strengthen customer connections +
Prefecture _ 7 m Accumulate transaction data (including other banks)
1 branch <3 / As of 9/30/2023
- Number of portal registrations,
Total number of branches P 9 /
= 2 penetration rate
in Chiba Prefecture
o Q ’ T - -®
[Total] 41.9% -
71
Major Banks*1 R
4%
Other regional
banks in Chiba i
Pref.*2 Nurnl:er orrt i
corporate portal
- — R L & : ; % ) 5.0 S = Bl 1 j
4/2019 9/2023 S RSB 10 Sumltomo PAtsul,; Mizuho; Resons 9/2021 = 3/2022  9/2022 = 3/2023 3/2026
Copyright © 2023 The Chiba Bank, Ltd. Al Rights Reserved. 2 Hhiba Kooy : m

Next, | will explain our corporate business strategy. Please see page 30.

While advancing our digital strategy through our corporate portal, we will also pursue a strategy that
leverages our branch network, which is one of the Bank’s strengths. We have insisted on maintaining a
comprehensive branch network that can handle corporate transactions. Currently, the Bank’s share of the
number of branches in Chiba Prefecture is 37%, but the share of comprehensive branches has increased to

nearly 60%.

We will continue to enhance both digital and physical channels to increase the frequency of dialogue with
management, thereby shortening the distance between us and them and helping resolve various
management issues in our business activities as a management assistant.

25



2 H To create a local community better suited
Il capltal POIIcv to bringing each Pcrsc:n'5 hope to life
Decided to buy buck 10.0 billion yen of its own shares while controlling the CET1 ratio* from 10.5% to 11.5%.

Consolidated capital adequacy ratio / risk- > - = -
We?ghted agsetsy y Capital management viewpoint Target CET1 ratio*

* Preliminary figures [As compared to
March 31, 2023) Net

12.79% adeé::g;alrano s ) P ) \ Additional
9 C ; e shareholder return,
12122 Sl s 1vsan =000 norganic || i Z ete, '
12.28% CET1 ratio Around investment pgget 11.5%
| 11.94% -0.02% 11.6% accumulation .
11.51% 11.54% 11.51% Target Appropriate
Total risk- Y Shareholder range level
return

(Billion yen) weighted assets! Growth
107. +4.6% i
5a5s3) (8838 2472 = Investments A 10.5%
8,098.7 - . 1,194.2 oo S Capital
7,705.5 sses 1124 1,150.6 t adjustments ~a J sctumitatio
.6/ ] &

\_/// 3 \ . g d
3/2023 results Term-end ) *CET1 ratio on a Basel III finalization basis
excluding unrealized gains/losses on

Shareholder return polic sealriiss
3/2020  3/2021  3/2022  3/2023  9/2023 PORCY. Novermberaionos
51.2 54.0 50.3 51.7 Announced share buyback
i (%)
Finalization | Finalization
s

47.9 48.6 - totaling 10.0 billion yen

. — P Dividend ratio: over 35%

Capital adequacy ratio 11.63 11.58 15.3 12.8 return ratio Long-term goal: 40%

CET1 ratio 11.54 11.51 15.2 12.5
Excluding unrealized - 24.5 . ¥
gains/lo:ses o 229 22.0 m 6 consecutive
securities " 18 years of dividend
o e g 15 16 increases

*Rough calcul > e r s 2H Double in 6 years

C Dividend - - - 5 1 13 15 (dividend per share
M 7.5 7.5 8 8 total)
Dividend '17/3 '18/3 '19/3 '20/3 21/3 '22/3 '23/3 24/3

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. (estimate)

Next, | will explain our capital policy. Please refer to page 31.

Regarding our capital strategy, we have a policy to fully implement the Basel lll finalization and control the
CET1 ratio, excluding unrealized gains on securities in the range of 10.5% to 11.5%, and the ratio was 11.5%
at the end of September. The dividend payout ratio is expected to be 35.5%, and the Company aims to achieve
a long-term payout ratio of 40%.

In conjunction with the recent financial results, we have also decided to buy back JPY10 billion of our own
shares in order to enhance returns to shareholders. As a result, the shareholder return ratio is expected to be
around 51.7%.

We will continue to control the CET1 ratio in the target range and develop a solid strategy for the use of capital,
including inorganic investments.
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To create a local community better suited

to bringing each pcrso‘n's hope to life

Shift to activities that pursue the best interests of customers by abolishing profit targets N
ew

Il Retail Strategy @ (Financial Products)

Okane no Basket 6/2023~ 5/2023~
Increased work efficiency and longer interviews Robo AD’s l Complete paperless /
with customers Proposal support
APp Z<. ® Achieving advanced = Improvement of convenience by making all
Chibagin Okane no P @ consulting proposals through 5 (Al
%, trust proposal tools
. * N
Improvement measures 1: I\ 17\/ " Amount of work n ion

Introduction of four major measures ® After-sales support

: ASspesroeriod Chibagin Per representative 6 hours/month
] activity academy Customer's commitment amount per time

Improvement measures 2: Improvement measures 3: Increased time for consulting
Review of sales evaluation method Improvement of knowledge of staff Before introduction After introduction proposals

¥3 million ¥5 million

Improvement of efficiency

1 “Pro| |
Increased number of interviews posal

mprovement

Sales — x T Unit sales -
performance === itervieves _ successrate price l Chibagin Money Guide ~ 4/2023~ l App investment trust  4/2023~
Avoiding a decline in sales performance by improving the number of effective ® Creatin
/ I T X ¢ r g points of contact with customers who do not i i i
interviews, closing ratio, and sales price per unit pobsand ibidabi Changes in the opening of investment trust accounts
(Number of cases)
Improve customer resolution 31%
= Increased opportunities for proposals
A application rate
v k 5 10% 12%
Customers Other effects of this measure
"‘:,";‘,?:..“;' + Increase in the number of digital customers due to the —
introduction of digital channels ( (Z?,c:c-e |
(Application investment trust, Chigin Money Guide) el S - RRasias
+ Increased opportunities for proposals due to improving digital - Z A A 4,859 4,902
customer resolution - : Mo fataiios
+ Promoting stock businesses by improving customer satisfaction Number of PV of asset management-related face
- + Securing cross-use proposal opportunities by increasing the homepages | ” 9 (App/Web)
Digital Nomaigital interview time (2023) | 550 |
customers customers « Improvement of employee engagement FVfE?Q Wgﬂ-’? WZL’]Z 3
YoYchange  About 2.4 times .

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

From here, | will explain individual measures. Please refer to page 32. | will now explain the sales of financial
products in the retail segment.

In October, we eliminated the profit target for the retail division. After analyzing how we should be and what
we should do to be chosen by our customers, we have changed our evaluation system to one that emphasizes
FD and activity volume.

Specifically, FD is now evaluated in terms of customer satisfaction questionnaires and the degree of
improvement in the investment profit/loss ratio. In contrast, activity is evaluated in terms of the number of
appointments, interviews, and consulting proposals, as well as the increase in the balance and expansion of
the customer base.

In order to achieve these goals, we will introduce digital tools, which we call the four major measures, and
utilize the Chiba Bank Academy, a learning tool designed to improve staff members’ knowledge.

Each of the four major measures introduced in H1 of the fiscal year has begun to produce the targeted results.
In addition, the effects of the elimination of revenue targets have already begun to emerge. The average
number of interviews per day since the beginning of October has increased significantly, although it has not
yet reached our expectations.

LC and MC are the people who have been in charge up to now, and their activities are gradually taking root,
with the number of clients signed by the people in charge reaching 90% of the level of H1. Although the
current sales performance in October was slightly down YoY due to the prior implementation of these seeding
activities, we will continue to make proposals that meet customers’ needs and improve the closing rate and
unit sales price.

We will further enhance this effect to both comply with FDs and increase sales revenue.
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Il Retail strategy @ (Financial Products, Trust and Inhe

Lifetime support through suggestions tailored to the customer's life stage

To create a local community better suited

to bringing each pcrs&n"s hape ro life

Fees and commissions from financial products

(Billion yen)
52% 490 57%
Q 2% 4% . 4§Vo
® )
‘ 7]
6y Lozn |71 63
s
13 11
: 1.9 ‘ 7% 01
2.4 2.0 0
] ‘ ! | " -
= B B B &l 183
"Fv2019 ' FY2020 ' FY2021  Fv2022

FY2022  FY2023
1H 1H

(Year-on-year]
Recurring
revenue rate
+8%

(Total) +0.0

~Fin. instrument |
intermediary

\nnuities, whole- |
life insurance
-0.0
[Investment trusts
(sale)
Investment trusts
(trust fees)

Financial product sales (Group total)

(Billion yen) |
[328.7] 3
:
263.7 220 ;
81 o 3}
et | Fs3 |
365| 37.9] 5.0
37.2 | ‘ 66.2 | 2w 53
| 29.7 :
o4l ‘ 124.0 124.4i e s i 50.5 |
: 317
FY2019 FY2020 FY2021 FY2022 FY2022  FY2023
1H 1H
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Please see page 33.

(Year-on-year]
(Total)-10.9%

Chibagin
Securities
-41
Personal
annuities
+70.0%
Investment
trusts
-33.6%

l Fee income

Trust and inheritance-related business

l Future income from held testaments

(Billion yen)
145 148
110 029 0.37‘5
0.28) I 0.73
1151 .11 0.17

0.55

21 3/22 23
*Exciuding management succession

Develop new products/
improve existing products

Gain the trust of our customers and
understand other financial assets

Total assets uncovered through
inheritance operations

Billi
(Billion yen) 751.
705.

613..

0.81

(Billion yen) 392 V7
_ 334 o5 98]
i |
=
0.45] | ‘

3
O(paners ) | pagl 277 |
’ 0:62(chiba Bank Chiba Bank
N | ) I § |
isory operations (updated retroactively)

Expand trust/
inheritance operations

Dig
deep

321 322 323 9/23

19| 336

321 3/22 323 9/23
Develop non-financial services

Renovations Two-family homes
Nursing homes Travel products

Funeral/headstones

h 4

Expand business matching

Use of Chibagin Market

Expand transactions
utilizing held assets

Investment m
products { on Ad
Insurance

Hoken No

Sale of real

M
estate ladoguchi

Financial product-related revenues are progressing in the direction the Bank is aiming for, with stock revenues
accounting for 57% of total revenues. We will continue to enhance customer satisfaction and aim to be a bank
where customers entrust their assets over the long term.

In addition, as the aging population in the prefecture continues to grow steadily, our trust and inheritance
business is steadily growing. Long-term relationships with individual customers will eventually be passed on
to the next generation, and we will strengthen our activities to enhance the relationship of trust with our
customers so that they can entrust us with their assets until the very end.
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l| Retail Strategy @ (Residential Loans)

To create a local cummlmiry better sm't:cg
to bringing each person’s hope ro life

Optimize proposals at each stage: Review = Loan execution = Repayment

Residential loan balance

(Billion yen) 3,917.7 3,970.8

[

322 323 923

315 316 317 318 319 320 321

Residential loan execution total

(Billion yen)

; :

51 1

ws| | mal o4l ol | HEEE

59.4
27600 5499 2638 2619 2553 413 |
Chiba Pref. | -
|
319 320 321 32 323 T

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Expansion of cross-use of housing loans at entrance
l Proportion of incidental transactions

Credit debit
93% 93%

93%

[ Number of mortgage holders

(Thousand cases)

et 94%

86%

196
192
‘ App
B e 52%
3719 3/20 321 1322 T e B e 323 '9/23 321 322 323 9/23
Residential loans delinquency/guarantor rate
Delinquent loan balance and Substitute amount and the
delinquency rate substitute rate
0.60%
W e,
0.31%
(billion yen)
15.4
2 (billion yen) 0.03%
4.4

23182020
0.7

_’___ |
321 323923 Gp3 s 3/18 3721 '3/239/23

312

Please see page 34. As | explained earlier, we are stepping up our efforts in mortgage loans, which are the
gateway product for individual transactions and an important pipeline for promoting cross-use afterward, and
the amount of mortgage loans executed in H1 of the fiscal year was the highest ever.

At present, more than 90% of our mortgage customers have applied for credit cards, debit cards, and
applications, and we are aiming to expand transactions by further enhancing customer satisfaction through

these services.
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Il Retail strategy @ (Unsecured Loans)

To create a local cummlmiry better suited

to bringing each person’s hope ro life

Maintain asset health while increasing balances

Unsecured loan balance

(billion yen) 194.0 201.6
183.6
170.4 177.9 |
57.8 J 64_2] 667
107.8 5] 600 I
89.5
513 ‘
77:0 45.0 I | ‘ ’ ‘
39.9 40'2’ \ - 1178 1229 1208 1349
l 62.8 749 856 | Multipurpose J
37.0 49.3] [ B
"314 T35 36 317 318 319 320 321 322 '3/23 0 '9/23
Multipurpose loan execution total
(billion yen) 5%
42.
301 40.6 i
36.3 19 389 o3|
7 29|
9 ;

—-w

SRR
'3/18  '3/19  '3/20 '3/21  '3/22  '3/23
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

'9/22  '9/23

Please see page 35.

Card loan channel breakdown
In-app loan
"One Loan"

Since its launch in March 2023,

______________________ Teller the number of applications has
Teller 0.5% reached approximately 40%
0.6% - of the total number of
. App applications.
24.3%
FY2022 2Q 1. 72023 20 ety
'¥7.07 bil. 5 = ' ¥7.78 bil. [ B

3.7% 59.6%

?./,--- .................. :“/'
Overdue loan balance/delinquency rate

Card loans
(Chibagin Securities)

ATM
71.4%

Multipurpose loans
(Chibagin Securities)

1.12%

2.15%
1.81%
1.49%
03330,

0.20.2

(hﬁ E)‘l J J ‘l J ’ J3/‘ZI1J3/2J§9/J23 (::znlisﬂtl Jzéi l3/217;)2431:/;3

In the area of unsecured loans, both the balance of loans outstanding and the amount of executed loans are
on an increasing trend as economic activities normalize. In addition, the use of the Chibagin App and One
Loan, which were launched in March and allow transactions to be completed only through the app, has been
growing, and we feel that the convenience of the app is widely spreading among our customers.
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To create a local cummlmiry better suited
to bringing each person’s hope ro life

Il Cashless

Expanding transactions with local governments and large chain stores to further strengthen the cashless base

Profit from new cashless operations Measures to expand the number of franchise locations
[ [Year-on-year)
i Local large-scale
! TSUBASA Visa

(Billion yen) 0.59 ‘ . 0.55 Debit Chiba Prefecture: Support for cashless installation of SACUM To start dealing with national retail chains
0.42 0.68 I § (10/2020~) prefectural-run facilities OMore than 200 stores in multiple brands
‘ || e 0.38 +20.0% °:§V;i::i§°ﬁg“"“ AupEiEcialiitetin end c>;ge;7 estimated transaction amount s
i e . S illion yen or more.
r?r?r?z 0006‘4 0.17 0.24 P 0.16 Franchise OFee payment procedures at Driver's License Center and X
| . ‘ ‘ i QAL 016 b ons Police Station (Planned to commence in December)
FY2019 FY2020 FY2021 FY2022 FY2022  FY2023 | (10/2019~)
“Expenses incurred before the launch of T A Visa Debit operations 1H 1H +45.5%

are recorded in the month of the start of jons.

Support for introduction to municipalities in and outside of
the prefectures Healthcare-related

OCertificate issuance fees, etc. businesses
023 local governments and 267 locations
1 ODevelopment of services tailored to the
(as of the end of September) o | =i specific operations of medical institutions

Strengthening the structure by reorganizing group operations

Number of franchise locations a

(Billion yen)

o1 o 1.52 2.01
: 14.5 Number of

13.3 locations

10.7 11.9

(Thou. locations), 7.9
Lo (oL t"“'|, 1

Mar. { Sep. Mar. | Sep. ‘ Mar. Y Sep. ‘ Mar. \ Sep. >
R e = =
Number of TSUBASA Visa Debit cardholders

and transaction
Chibagin

2.39 2.62 3
it 1.80 Transaction
(Billion yen) o 1.41 : : volume* JCB Card

Chiba Bank Chiba Bank

Remaining card guarantee
operations and transferring JCB
card-related operations

Chibagin
JCB Card

0.39
Number of ihaai - . =
322 369 ‘ Chibagin Change of Chibagin Chibagin
(Th°“8>8 | )| o ‘ s ~cardhalders DC Card Card Card
Mar. |  Sep. ‘ Mar. |  Sep. Mar. |  Sep. ‘ J
L 2021 2022 2023
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. +7yansaction volume: monthly settiement amount for the relevant month

Please refer to page 36.

In cashless transactions, we will continue strengthening the expansion of member stores and cardholders,
which is the foundation for improving transaction volume. In the merchant store business, we are expanding
transactions with local governments and are also stepping up promotion to large customers, such as retail
chains with nationwide operations.

In addition, the JCB card business was integrated into the main body of the Bank in October. Transaction data
and other information obtained through this integration will be used to provide recommendations to
customers and support businesses in sending customers to their locations.
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Il Corporate Strategy @ (Corporate Solutions)

To create a local community better suited

to bringing cach person’s hope to life
Revenue from corporate solutions reached a record high for the 12th consecutive year

Corporate solutions-related revenue

Bank-arranged project finance / PFI
*No breakdown for "Other” (0.01 billion yen for FY2023 1H)

*Initiatives after April 2020
P t
15.70 s
_ OeR
1.52 ‘
1321 03]
0.73
11.84] | 133 |
0.49 | [Year-on-year] & Tomatoh
(Billion yen) g iomass energy
10.08 - & [Tota\]- +0.35 generation
118 ﬂ g
1.10 | m Aichi Tahara
0.02 - 7.59 Biomass energy N
0.09 7.22 generation Bulk Solar in Selection of sea area for
0.70 | ng southwest Tharaki offshore wind power
jeneration
LZE 5.77 : REie (Only locations in Chiba Pref.
9.08 054 'ﬂﬂ" whera chosen within Kanto
9.33 . n area)
7.00 7.55 0.07
5.06 Kodaira City school lunch project Designated as
5.54 . Tachikawa City school lunch project sromation area
4.30 Hiratsuka-shi scheol lunch project: (10 areas
nationwide)
Ichihara Yawata
0.61 0.63 0.43 0.43 0.34 0.25 0.21 0.16 Wharf biomass
"Fr2018 "FY2108 T FY2020 ' FY2021 ' FY2022 ' ! FYIESZI ' FY%E’FZ ' FY%ﬂB !

energy generation Designated as a
promising area
(9 areas
nationwide)

+Including management succession advisory operations
(updated retroactively))

Ichihara City schoal lunch project
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Please see page 37.

Corporate solutions revenue has been at a record high for 12 consecutive years, and first-half results also
reached a record high.

In addition to strong finance-related revenues, we will continue to focus on non-finance-related revenues to
improve RORA.
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i To create a local community better suited
Il Corporate Strategy @ (Advisory / M&A) F Ao T ey

Aiming to be a "management assistant" that continues to meet the needs of customers and can be consulted on all kinds of issues

Number of contracts/ l Contract breakdown Example of repeat applications
— fee income for advisory
b= y ] e
9 227 239 l Company A (real estate development company)
3 137 ( 114 129 e Initial issue (October 2021)
9 ‘ 0.5: — 1 Reliable dialogue for resolving management issues leads to high
9‘, 0.49 " \ customer satisfaction through a spiral of new discoveries and
® o3t * .24 4 identification of issues
- 0.19 ‘ 0.2
% 0.02 | ‘ | | (billien yen) 60% | After evaluating this case, we will conclude a contract to resolve various
g- Y2018 FY2019 FY2020 FY2021 FY2022 @2 Fv’l'“‘ﬁzz issues (Improving customer satisfaction leads to repeat business).

(as of the end of September 2023)

T 4
Incl. 60 ICT
Under 260 consultations |

consideration | CaSes 20%

40% -
2/2022 Business consulting services advisory

6/2022 Support for formulation of med-term plan

=
12/2022 and digital diagnostics
Organize company-wide business issues and

Yearly Incl. 210 ICT 4/2023 formulate systemization concepts
meetings consultations
e 0% - 4/2023 POS data analysis support (contracted with
2021/3 2022/3 2023/3 2023/9 group companies)

M&A by industry M&A by sale

- M&A/business
M&A promotion | m succession
Projects “H
- 40 (M&A/business - Medical/
In action succession) / nursing
cases < ET3MC onstruction

A 95 90 real estate ||
o X
cases — Revenue % " Manufacturing 27% |
X \ 18% /
proposal 0.29 § ’
7 o 033 A
0.19‘ i 0.10,
(billion yen) | | |
FY2018 FY2019 FY2020 FY2021 FY2022 FY2022 FY2023
Current (September 30, 2023 —
Start (July 2009) ) iH 1H Data at the end of March 2023

Copyright © 2023 The Chiba Bank, Ltd. Al Rights Reserved. m

Please see page 38.

Advisory services for businesses have remained strong. In addition to new clients seeking advice, we have
seen anincrease in repeat applications for advisory contracts, which we believe is the result of improved client

satisfaction.

In the M&A business, shown at the bottom of this page, many deals took time to close this fiscal year, and
profits were down YoY. However, the number of deals in our stock of information from our branches has
increased to about 1,200, and we expect this business field to continue to grow.
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To create a local community better suited

to bringing each pcrsn‘n% hope to life

Il New Business @ Advertising

Providing services at every stage, from brand recognition to purchase of products and services by consumers

Brand awareness and response media Advertising media business

¥ Digital signage in front of
Chiba Station

vlobby signage

YATM corner signage

f e
- Bran
recognition strategy
Digital
signage
(in front of
Interested chiba Station)|| (chiin ap)
and concerned (Within the @
Lead ( E Web
9 generate Operationy R, e rtisin
-on screen (Listing) v Chibagin app_recommendation VATM top display v e-mail
= [~
E-mail ad
delivery

Consumer situations

Advertising consulting services

2.

Type of media Number of sites

Number of Ad
spaces

Digital Signage in front of Chiba One place 12 spaces
Station
Customer
Branch lobby signage 152 branches 270 spaces
Marketing support in ATM signage 93 branches 270 spaces
collaboration with 1 Onionnews Inc.

{; CHIBA BANK onio n(zo% owned by the Bank) | ATM top display 12 branches 84 spaces
UEDueafa . A (number of registrants) 3 spaces

Support for business issues _ ;;«gvemsmg dD'annlngl PP 840,000

i i i roduction and operation
Finanding consultation B support P _ Total advertising spaces 639 spaces
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. 41

From here, | will explain our new business. Please skip two pages and turn to page 41.

All of our branches have handled the advertising business since October. In the advertising media business,
we will promote the creation of a regional ecosystem that connects local businesses and consumers to
revitalize the local economy.

We have established a total of 639 advertising slots at each of our locations, and we are off to a good start,
with about 60 contracts already signed at this point and about 150 in January of next year.

In the advertising consulting business, we will provide services in collaboration with Onionnews, a company

specializing in Web advertising, in which the Bank has a 20% stake. While supporting our customers’ web
advertising operations, we will provide comprehensive support for cash management and management issues.

34



To create a local cammum'ry better suited

Il New Business @ to bringing each person’s hope ro life

New businesses launched in the previous mid-term plan enter the next stage of growth

Regional trading company: Chibagin Market Remote financial consulting Service: On Ad

STEP1 regional production . Revenue image Oon Ad Launch of corporate service
G /1 Neutrallty contracts
Trigger regional revitalization” within Chiba Income . J } }
n Q Contributingto firandial weliness by
providngemployees with finandal
information

Crowdfunding EC site Branding
- . Income s[umnr'ry z “7 l-

= ; aLER E \\’ 3
Expenditure - @ \a _ Newly establishmentof

e S 1Y) (Ebssnemsye

o - T J i and Know-Howon

Completed/ Specialized mw@mm
i CQumiakm

STEP2 Life Events

Establishment of new business model that stands upstream
of commercial distribution

online advice
Uncover hidden >y

needs through data
utilization/personali n Chibagn Market

48 CHIBA BANK
Zle High-level solutions via real estate funds
2 craamanc oAy ’

ﬁ Overview O ~CRE strategy~

Chibagin Leasin
House purchase o g Property purchase
Realtors consulting service ﬁl (Liquidationlease-backy 9 Raise growth Compress.

5 interest-
b csasank  § Chibagn Market :@ ERE bearing debt
- Real estate held by borrowers Sale price
STEP 3 Living
Support consumption activity of new lifestyles and “Connect to life” Overview @ ~Development support~ =
T D Cp—— = — Support Stabilize
» _— B * 4 rovide suppol %
[Maior Areas] — © A large-scale real estate
- = 22 0O B investment ownership
Developed/effectively used by business partners Securelsupplement funding capacity

[Health/nursingllEducationiiliioodlretailers]
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please see page 42.

Regional trading company Chibagin Market expects to return to profitability in the current fiscal year, in its
third year of establishment, as initially planned, thanks to the contribution to the growth of its regional
revitalization business in addition to its crowdfunding and e-commerce site operations.

On Ad, a remote financial consulting service, has begun signing contracts for corporate services to strengthen
its commitment to financial wellness. In addition, we will pick up financial education needs by establishing a
new investment learning type plan.

In real estate funds, we will upgrade our solution functions to meet our customers’ real estate liquidation
needs.
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To create a local community better suited
Il New Businesses 3) AML/Metavases/Energy/BaaS 5 [l it pcivicth ot o T

Enhance non-financial services and diversify profits by entering new business fields

TSUBASA-AML Center Co,, Ltd.

TSUBASA banks [l TSUBASA-AML Center Co., Ltd. STEP1. sterz.
Bank A ‘ 5 A Events in the Metaverse Space New home showroom experience will be offered by
| « Increasing the nphh:nﬁon and 'dﬂa‘;‘mq of Metaverse
SSE : : - Effects of reducing system and personnel costs
ooo
Bank B ‘ e
7 = o AML system
- ‘ ¢ Separate management of
data for each bank
- - i
1| \
| """&Vm I 3 - _an y
-i \ Accumulated know-how
—vicns | * Riating micel through operations
—— g % | | Horsorng oo
6 & + Lt maesnance = -
Energy business BaasS business
Operation aggregs (2) Planning operations
Wholly-owned subsidiary Provkie TS sal
Himawari Green Energy Co., Ltd. established a CHIBA BANK VIR Tan o
TSUBASA-AML Center Co., Ltd. and other functions
(Chiba, Daishi Hokuetsu, Chugoku and NRT u Power generation -
participated) management Chibagin v
Operanan/management of Group
/ e power plants Business operators
PPSTR .
Collaboration
! TSUBASA uSale of energy Energy Loans Cashless
= ALLIANCE Soll and ganarate energy In-house retailers J __Platform
TSUBASA Alliance, Co,, Ltd. -
(TSUBASA alliance 10 banks participated) mOthers Regional
AML Centar Consuking service customers Business
Ervronmental velue referral 1 operator
. customers
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Please see page 43.

On the 1st of this month, the Bank, together with Daishi Hokuetsu Bank, Chugoku Bank, and Nomura Research
Institute, established a joint venture, TSUBASA-AML Center Co. Going forward, we will share our expertise in
anti-money laundering to improve operational efficiency, and consolidate systems and human resources to
increase efficiency.

In the future, we will work not only with alliance member banks but also with other regional financial
institutions.

In the metaverse business, we have begun to apply the knowledge we have accumulated through the
operation of events in the metaverse to the housing-related field.

In the future, we aim to build a business model that supports customers’ consideration of purchasing a house
in the metaverse space, leading to loan contracts.

In other businesses, such as the energy business and Baa$S, we will continue our activities with an eye to
achieving profitable results.
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i To create a local community better suited
Il DX Strategy @ Overview to bringing each Pcrsc:n'5 hope to life

Evolution of our customer-focused business model

Q Creating the optimal
customer experience

Evolution of the customer-focused Corporate Customer Need:

Retail Customer Needs

Personalization Strategy O Regional Ecosystem Strategy

Evolution of Financial ( Creation of Nan-financial
perations Operations
T . e <o
ggip;(? e Platfrm Q ?:3,;?.21
ol gomn ] (D)
Paperless 111 BaaS ﬁ o
—— p——< R S— :‘eg\vnotogy r__— Advertising
Develop digital Develop infrastructure for Support operations
infrastructure to more efficient banking through platforms and new  Digital support for needs  Digital support for sales
connect to customers operations technology

Digital marketing to improve strategic outcomes

Accelerate strategy through human resources development

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.
Next, | will explain the foundation for value creation. Please refer to page 45.

The DX strategy will continue to focus on the personalization strategy and the creation of regional ecosystems.
Apps and portals will serve as the foundation for advancing the strategy, and we will continue to enhance

their functions and expand their user base.
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Il ox strategy @ chibagin App

Developing an app that can solve any problem

To create a local cummlmiry better su.l'tccg
to bringing each person’s hope ro life

Opening investment trust accounts
from April 2023

31.9%

Application @

(thousand cases) ﬂ

Investment
trust account

FY2023
1H
Opening savings NISA accounts
from April 2023

35.3%

App usage rate @

B

Savings NISA
account

FY2023
1H
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

FY2022
1H

(thousand cases)

FY2022
1H

Please see page 46.

Number of app registrations/penetration rate Retail: # of money transfers/transfers to other
pR:teg P banks through the Bank app

50.0%

App penetration rate* e O

(Thousand people) 25.5% 29.6% _.~- >
17.8% 2
10.6%
848
App
m {registrations‘
; . . .
3/2021  3/2022  3/2023  9/2023 3/2026
*Number of Chibagin app registrations + (Plan)

number of individual active customers

For more convenience

8/2023

s Addition of passbook mode function
OEnhancement of the function to inquire details
OMemo and search functions

(OPDF output function

9/2023
Starting Web account opening service
OCorrespondence to online [Gwven

identification procedures

OApplication can be completed b ' ‘ |
with a smartphone ” :
OApplication can be used R
r immediately after account opening| -:" e

Transfer to App

32.9%
usage rate for
transfers to other
banks
1st half of
FY2023
21.7%
transfer fees
(million cases) 2 n + 6.8%
‘ Transfers to veacrr;g:\‘éyeear
1.76 other banks
z..(_\;..-;\|~
FY2022 FY2023
1H 1H

Tax and public funds collection

Number of barcodes
and QR codes paid by apps

Doubling in 1 year

(thousand cases)

Barcodes and QR
codes collected via
app
FY2022 FY2023
1H 1H

The convenience of the application is steadily improving as new functions are continuously implemented and
improved. The percentage of transactions via the application for personal transfers, tax and public money
collection, and the opening of investment trust and NISA accounts continues to rise for all products and
services. These increased transactions result in lower costs per transaction, leading to improved gross margins.

38



Il DX Strategy @ Corporate Portal

To create a local cummlmiry better suited
to bringing each person’s hope ro life

Portal site that is functional and easy-to-use for all customers

« Portal site that is functional and easy-to-use for all customers

- Implement functions that allow for administrative streamlining as an online branch
(corporate transaction concierge)

Aim to be a familiar
» bank online and in-

=3

person

BUSINESS PORTAL

Try the portal
IComplete transactions through the
portal without needing to visit a branch,

Deliver bank services

Concierge

Deposits
Complete transaction management
online
("m N ~Transaction trends
\_transaction statem (graf )
( Compare ~ Display accounts of
\___accountinfo J\ other banks )

Financing

(Borrowing reference) -’f{euavment schedule)

count Borrowing7 )
___repayment receipt ) (_ )

FOREX
Smooth collaboration with Web-EB

Notifications, etc.

A inder ey M ‘Balance tertificate ~
Notification item changB { "~ issuance____.!

Consult/apply

Understand services
Obtain the information you need,
issues

when you need it

Provide solutions

Information delivery

Chibagin manual

In-person transactions

CAdvanced operations)

+ Improve existing customer
relationships
+ Strengthen consilting capability

(Information dispatch) (Seminar inform tiori,

In-person transactions

g Virtual transactions
Digital contact points

Personalized
recommendations
S=—=1

Proper solutions for your company's

+ Maintain/increase transactions with
net depositors and small accounts
- Acquire new customer segments

Number of portal
registrations/ penetration rate

Portal penetration rate**

T 70.0%
. 0 2
(Thousand) 52.9% L
M0 4109020 % _gansea>®
8.4%

R s
9/20213/20229/20223/20239/2023 3/2026
“1 Number of corporate portal registrations (plan)

{ndividual aetive customers

function addition new

m Overdraft Acceptance, Execution,
and Repayment (9/2023~)
Application can be made without submitting
vouchers or requiring an interview -... .

‘\’Solid line: actual results ).

m C-checker (9/2023~)

Introduce to all customers

Utilize contact points
Marketing

Transaction channels suitable for custome:

Visualization of CO2 emissions
from customers' business activities

- IImprove operational productivi(%
rs

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Please see page 47.

The number of corporate clients subscribing to the corporate portal is steadily increasing to about 40,000. We
plan to increase the penetration rate to 70% of loan clients, which is currently less than 60%, by the final year
of the medium-term management plan, bringing the total number of clients subscribing to the portal to
60,000, both loan clients and deposit clients.

We will continue to review our services and add new functions to create a more convenient website for our

customers.
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Il Alliance Strategy @ TSUBASA Alliance

To create a local community better suited

to bringing cach person’s hape to life

Expansion of cooperation in a wide range of fields, starting with system cooperation

Cooperation in the system

Improved development capabilities and cost reduction effects

W Cote systems: 4 banks introduced

{Toho Bank will mm:»dn.r'n the system in January nest yaar, and it will be
expanded to 5 san

Reduction of develnnment costs, mutual use of backup lecations

N/

CLTEEY

Bz

SUBASA

ALLIANCE

E DAISHI HOKUETSU BANK

D North Pacific Bank

Sales collaboration and administrative cooperation

B Sales cooperation using a wide-area information

network
To strengthen business matching, LBO, and real estate nonrecourse loans

B Cooperation with regional trading companies

SUPPArt for the establishment of regiona’ rading companes by Gunma Bank

® App: 7 banks introduced \ Suppart estalisnmens
0 " ! permbes = aint store apenings in Marche
{naw intreduction by Hokuyo Bank in September) Q’){)SH|GA BANK n THE TOHO BANK.LTD. " penings ir
W Other:icooperation at the time of Mtroduction of the following |l’ \ Nummber of customers
system | . . I )
| 1 who chose the banks as main bank
N ‘Corresponding banks: I G Source: TEIKOKU DATABANE, Ltd
(excluding Chiba Bank) & CHUGOKU BANK Gunma Bank "National Survey of Main Banks, 2022 140

i Hokuetsu, Chugaku,

Responding to the Daishi
Lk la i Toho, NurthPa:fﬁ

Mumber naw law

/

thousand companies
[t panies) o5

Response o invoice system Chugoku, North Pacific 5\ 68 76

Transfer control system Daishi Hokuetsu \ ﬁ CHIBA BANK 5l

Broadcast for Zengln more Daishi Hokuetsu, Chugoku,

time camput North Pacific BANK OF THE RYUKYUS /

TSUBASA general paperless  pich Hokuetsu, Chugoku

system ! { ] USASHINDRANK Mizuhe Resona Sumitomo MUFG [TSUBASA

Loan management system Daishi Hokuetsu, North Pacific

B API Cooperation: development of sendces that take advantage
of the customer base

“T&I" Number of individual user IDs
on the API platform

e
() M
& it no BANK, L. l\ >

Activities of the joint venture company

I T T

HD Mitsui Bl BK Alliance

B Clear folder collection and recycling campaign

TSUBASA All 10 banks in the Lt i All TSUBASA alliance banks particizate
ccephing commissions for
(Million) Alliance Co., Lid.  alliance administrative work in order to
improve aperational efficiency ® TSUBASA trainee system
T&lI innovation & banks in the alliance Fintec's research, planning and Strengthen mutual understanding and cooperatien of the alliance
1.08 Center Co., Ltd. M Japan development of services (Chiba Bank accepted eight pasticipants)
0.40 3 banks in the alliance cialization of financial advisory ® TSUBASA _ to te
B Barnk On Ad Co., Lid yomura Securiti %rdetzls 41 TSUBASA cross-mentor system
AR 0.2 0.65 0.85 1kl i e SECUTHES + Fags )_ - (second time as in the previous year)
3720 321 '3/23 323 ‘9fz3 EHI:ES&:AEIE. arléa nks in the alliance Imlcw;";ﬁ[f'peh:g:‘zm o Each bank's director Serves s @ mentor to other banks' female executives.

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

{For details, page

Next, | will explain our alliance strategy. Please refer to page 48.

The TSUBASA Alliance, a group of leading regional banks, has demonstrated top-line improvement and cost-
containment effects through collaboration in various areas, starting with the core system.

In recent years, cooperation has also progressed in areas such as SDGs and human resource development,
and the system has been enhanced in terms of corporate value improvement. Most recently, on November 1,

we established TSUBASA-AML Center Co., Ltd. for anti-money laundering. We will continue to evolve our

cooperative framework.
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To create a local community better suited

Il Aniance strategy @ chiba-Musashino Alliance / Chiba-Yok ok ey

Leveraging collaboration in the Tokyo metropolitan area, we will further increase our presence in the sales area and accumulate results

Chiba-Musashino Alliance Chiba-Yokohama Partnership
QA'\LLV\NCE SE S FRMR/ =357 regional banks

TR ot TS T TR

model that does not involve

management integration

Effective amount

MIRA YOKOMANA PARTHERSNIP

® Accelerate communalization of each area "
3 i Plan achieved
m Expand presence in the Tokyo Metropolitan area 1. rs ahi

of schedule
Effective amount
Cumulative total

Phase 1 Phase 2 Cumulative total ¥31.5 bil.
(Initial to 3/2021) (4/2021~3/2026) H il Five-year plan
¥15.0 bil. ¥2&.8 bilion cumulative total
: - ¥20.0 bil.
L As of the end
¥ 9.6 bil. 16.6 billion yen of March 2024
Cumulaﬁve total . |
¥ 7.9 bil. i
¥8.4 billion
¥14.3 billion CREEL
¥1.5 billion l
‘ 3/2020 3/2021 3/2020 3/2022 9/2023 3/2024
! T T T T T T |
3/2021 3/2022 3/2023 9/2023 3/2026 utual customer referrals Unked ﬂnance*
amount
and number of referrals and number of cases
Major Initiatives cased) *Syndicated loans, LBO financing, etc.
Ccases]
(cases) 58
mC ation at the F -cho Branch: Collaboration among 54
The Hamamatsu-cho Corporate Banking Office, a joint base, into a branch the three banks /
(December) 395.6
373.0
[] ion of mutual human resource i i (billion yen) 310.0 (billion yen)
@ Expanding the scope of managerial-level personnel exchange starting in etc. ' ’ l |
2021 (personnel, diversity, and digital) + Start-up seminar I = | 2
@ Personnel Exchange in the Head Office . Migrat two- | L > T Y
(Personnel in charge of corporate veis Zz.‘}.i,ﬁ? prrongicis =@ — N -
+ SDGs seminars, etc. 3/2022 3/2023 9/2023 3/2022 3/2023 9/2023
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Please see page 49.

Steadily accumulating cooperative results, mainly in Tokyo n

The Chiba-Musashino Alliance has been progressing steadily in Phase 2 and continues to produce favorable
results against the partnership effectiveness target.

In the Chiba-Yokohama Partnership, the cooperative structure, especially at sales branches, is proving
effective, with mutual customer referrals and finance deals such as syndicated loans steadily increasing, and
the five-year cumulative effect target is expected to be exceeded by a wide margin.

The three banks are also collaborating to hold seminars and other activities. We will continue to strengthen
our collaboration in the Tokyo metropolitan area further.
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To create a local community better suited

Il Alliance Strategy @ Cross-industry Collaboration Ao e e Yy

Increase the ability of the organization to deliver value through diverse cross-industry alliances

< Deepen, develop H
1® criBaBank 3¢ % SonyBank rodieind) £ cHiBA BANK T onion

Chigin Group

Onionnews
m Utilize new digital technologies Digital « Collaborate on advertising business ] g 9 Zg_
Introduction of telepresence system “Mado" strategy + Collaborate on data analysis, digital marketing 2 g 5
at Mito Branch (opened in November) and « Promote development of DX personnel 23 3
-ch h i . o,
g:;'e';“.::ff“ cho Branch:(openedin Financial . Strengthen virtual channel sales through content “8s
product sales marketing on asset management portal sites, etc. ,S %
m Mutual provision of products and services that make up each bank’s z =
stret:‘;thspr Vst e ™ = Chibagin [- z:aredweb dtfezlgn ll<now-how J =)
i i B t resources (i
Foreign currency Asset management, trusts, computer service ared use of developmen
services inheritance Cashless operations

Regional » Qutsource non-banking tourism-related business ] -
Collabaration agreement on Softy Bank revitalization « Collaborate on/mutually introduce }: T ‘5", o
crowdfunding P p— ibagin local government projects 5 Eg
Market « Collaborate on crowd-funding g N ©
First project, IINUMAHONKE y 1 2 S
Chibagin Market e o e e Chibagin « Collaborate on consulting for local governments Ly

— Introduced to Sony Bank : PXeansion of market LA company and products Research + Utilize the company'’s knowledge shared at seminars S

m + Funding

* Bank operations in black letters, Group companies in white letters

regional company /
Examples of cooperation in regional revitalization projects
Hotel mik ki content d
Onionnews: Event planning and operation
Chiba Bank: Crowd Funding Support

m Joint-research regarding use of the blockchain

m Joint-research on the DX of housing loans Verification of effects and advisory services
® Joint-research on the development of a sustainable society *In addition to the above two ies, several tourism busi
/ and other companies collaborated .
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Please see page 50.

We have established various subcommittees with Sony Bank to continue discussions at the frontline level, and
concrete results have been achieved.

The Mito Branch, which opened this month, and the Hamamatsucho Branch, which will open next month,
have introduced telepresence systems "Mado” which have a proven track record at Sony Bank and remotized
teller operations , and have realized unmanned teller windows, making them next-generation branches.

With Onionnews, we have begun full-scale collaboration in the advertising business, and we will also
collaborate extensively in the community revitalization business, such as jointly supporting the holding of
events for local business partners. Going forward, we will continue to collaborate with different industries
proactively as a strategy to enhance the sophistication of our group services.
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| Human capital ® Human Resources Strategy

To create a local cummlmiry better suited

to bringing each person’s hope ro life

Build an organization that creates new social value based on the "two human resources strategies"

Purpose
Vision

Mission in the
human
resources
section

The mid-term
plan
human
resource
strategy

To create a local community better suited to bringing each person’s hope to life

An Engagement Bank Group that works closely with the community

A

Human Resource Development Policy: Become someone who keeps fighting for the customer
Based on our human resources development policy, we will actively invest in human resources
development to enhance the capabilities of each and every employee of the Group, leading to the
sustainable growth of the local community and the Group.

v Develop human resources approach people and work with sincerity as professionals
v Develop human resources who can think and act autonomously with empathy for the Purpose
v Respect each employee’s hope and create a comfortable workplace

e a——

Development of a “Chiba Bank Group

where people grow"

»

Creation of an “Organization with high personnel

engagement”

1 Career development

d Group
S

5 Human resources
portfolio

»  Training specialist
Pprsonnel (Trainee,

> Engagement survey

To consider revisions to

First half of _ gthcg R > Salarl'y increase for all El;e ;faerspnn?l csysterr; ¥ G e > :-eoc s::_—ter:geir:‘r;en career
FY2023 > ibagin Academy _ employees rofessional Course; Sctange > Reskilling
»  Permeation of human »  Start-up salary increase Reviewing the > Unified group recruiting »  Optimal staffing based
major resource development (April 2024~) evaluation system S denesdnand
A policy »  Creation of "Relay of Promoting women in llocati I
Initiatives > Review of career Thanks" the workplace reallocation plans
development sheets
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Next, | will explain our human resources strategy. Please refer to page 51.

In our human resource strategy, we have established a new human resource development policy, “Become
someone who keeps fighting for the customer” . The new human resource development policy is based on
the three core elements of “Think things through,” “Utilize your own strengths,” and “Gain more supporters.”



Il Human capital @ Individual Measures

To create a local cummlmiry better suited
to bringing each person’s hope ro life

Enhance "job satisfaction" of employees and create an organization that contributes to the local community as a unified group

Creating an open workplace environment

onducting the engagement survey

® Background of the survey
+ Until now, anonymous morale surveys have measured employee "job satisfaction"
) New design for analysis and countermeasures combined with other HR Information

m Issues of survey results and future policy
« The overall score is generally good, but there are areas where improvement is required

for individual items
+ Prioritize work on areas that need improvement

Ot tiati

m Internal hotline system
+ As a result of our efforts to raise awareness and promote usage, the number of

consultations is on the rise
- Contribute to early detection of inappropriate clerical work and harassment

® Chibagin, Chotto line

+ Mechanisms for easy consultation of daily concerns using in-house chat functions, etc.
+ Average of 10 to 15 consultations per month

- From September, the scope was expanded to include group companies.

m Questionnaire (signed or unsigned)
+ Used to analyze trends in compliance awareness and reflect staff's opinions in various
measures

® To enhance communication and mutual understanding among employees

+ 360-degree evaluation
+ Conduct regular 1 on 1 meeting with supervisors

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Group personnel exchange and unified group recruiting

m Issues of group human resource management

- Most of the staff were replaced or substituted in fixed positions at each company

- In principle, each company recruiting its own staff, and there was little awareness for
group-wide personnel exchange.

® Future measures

+ The Bank's human resources staff will interview all Group company employees to gain
an understanding of the personnel situation at each company, individual career
aspirations, etc., and to ensure that the right person is in the right position at the right
time throughout the Group.

« Start group-wide recruitment and personnel exchange.

Unified group recruiting for new graduate | New |
Hiring of new graduates Hiring of new graduates in the future

Recruitment Assignment Recruitment Assignment

Transfer
[ Chiba Bank ] ’[ Chiba Bank ] [ Chiba Bank
e b P | Group company A
>

[ Group company A ] > [ Group company A ]
Bank hires in batches and after acquiring banking knowledge,

assignments are made including group companies (except for
some specialized courses)

[ Group company B ] > [ Group company B ]

Each company recruits individually

l Trends in the number of group personnel exchanges 281
(People) 234
211 Managers
85 ‘ Leaders
a2 | 62 |
S— w |

55 | 54 Staff

3/2023 10/2023 3/2026
o

Here, | would like to explain the initiatives we have strengthened, especially in response to the business

improvement plan. Please see page 52.

The Bank has introduced a new engagement survey. This survey can be combined with other HR information,

and we will prioritize areas that need improvement.

In terms of group personnel exchanges, we will expand exchanges to a wide range of generations, and we will
also begin to hire new graduates in batches to eliminate barriers between the Group companies.
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To create a local community better suited
Il Human capital@ Index to bringing each Pcrsc:n'5 hope to life

Increasing the investment amount and the number of employees trained (investment targets)

Personnel development Corporate sales and retail sales development program

2 z ’ through training at ters and group
Previous Mitd-term Plan results Current Mid-term Plan Emphasns on practical programs, with the first half positioned as input period and the second half
(4/2020~3/2023) (4/2023~3/2026) positioned as output period
148 nearly 280 P
4 revious term Latter term After
people Doubling people (Input period) (Output period) completion
oot Headquarters n(éorpomte sales, Head Office: Same as
course Group companies: Leasing, CCS and on left
= Research institute Assignment to
1H of FY2023 Mid-Term Plan - = = branch offices
(cumulative total) Headquarters: Trust inheritance, loan, and
1 1 I I financial instruments Head Office: Same as
;:z; I:a::a = iz peopl: :g peopI: Eseieaine Group companies: Securities and Asset on left
e people =20 people Management
DX personnel 10 people 60 people <
External trainees dispatch 13 people 90 people Corm?]or:: all ?ﬁm’:&fﬁwgﬂ? I';Cf"fme"bt'o" seminar,
Management personnel 4 people 30 peo le o e i
Human capital investment Chibagin Academy
414 Equivalent to Launched in April 2023, and released more than ; o
Mill wagehikerate 5 000 tities under 1,338 titles, S{2or )
(Milicniyeh) 1.4% %Plan to expand the content in the future J R
219 Training costs/
173 — Incentive for l Learning Time Results 2D
{ System expenses | ification, etc. % Calculated ud e
(hours) ¥ ulated on average total study hours per person per year
| Traning institute | \ anr;gnggom 40.0
+¥170 million 16.0 21.9
Investmenc3/2021 3/2022 3/2023 3/2024 32026 |
an; | |
per !
Smpcyee [ 44,000 | 57,000 | 65000 [ 74,000 | Fr202z  Fr2023 FY2025
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. (Plan)

Please see page 53.

Steady progress is being made in human resource development. Among others, in the training of corporate
and individual staff at sales branches, we will aim to develop human resources who can experience across the
business content of the head office and group companies and practice cross-use promotion as specialists in
consulting sales.
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% < e - - s P To create a local commlmirybctrcr suited
II mwards Rea"zlng suStaInable Management to bringing each person’s hope ro life

Achieve both social value and economic value through our long-term aims

Sustainable management =
“long-term aims” + “ economic value + social value (solving social issues) "

/” iba Bank Group declaration GS \
‘ Regional : : . 2 ‘
Agin Financial " o Environmental
economy and b :
commt},nity population services Diversity conservation
Contribute to the ;
revitalization of the SUPDOF Saf; art\rt‘i Provide financial Promote diversity and ggﬁggﬁ‘;ﬁ)ﬁ’gp:
re Jgglaéo eﬁ?;ﬂﬁmé easnd secureellal:rslyor e services for better life work style reforms sustainable environment

v
= B3
QO | >

T

5

External evaluation
l CDP score for climate change I egional banks | Major banks, etc. 2023 CONSTITUENT MSCI JAPAN a CHIBA BANK ¢§+¢*
Chiba MUFG EMPOWERING WOMEN INDEX (WIN) Y l:iﬂﬂnum
urumin
Received "A-" rating, A- SMFG i {i SEEpmEs ¢ Plus
theJhighst Ie;:l zora Resona HD 2023 ¥ . Chibagin Securities ‘\v, ’\, Certification
lapanese ban 5 N 7
- Concordia FG Mizuho FG Efficient Pt Ve, o i.:ffq‘ P
v B |Fukuoka FG SMTH Mndex _ -
¢ Global average :[B-) Shizuoka FG v Suinpo Sustainability Index First Bank
. X C __|Mebuki FG
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Continuing on, | will explain only the main points regarding sustainability management.
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Il ex mnitiatives ©

To create a local Lommumrv bctrcr suited

to bringing each person’s hope ro life

Contribute to the sustainable development of the entire Chiba prefecture through regional decarbonization

Chibagin Group Carbon Neutrality

pz=z)

B0 foh @B -

Utilization of = Ll N
Himawari Green Expand use of  ZEB/energy-saving
Energy renewable energy branches

Become carbon neutral by March, 2031

sz
gt
[

s
& (O h)
= \
Installation of  Introduction of  1nstallation of solar
LED lights hybrid vehicles power generators

Support for customers’ decarbonization ,
Support for SDGs Management
[ ] Incorporate ESG issues into business
ﬁl m Business successwn consulting
Carbon-neutrality consulting
Corporate m Greenhouse gas emission measurement

evaluation:
Customers

1

?ar power generator installation

@
m Sustainable housmg support discount
Retail m Discount SDGs loa
Customers
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Please see page 56.

I Cumulative amount of sustainable finance executed (amount achieved
from April, 2019)

v Target Of these,
Comprehensive SDGs zﬁzt:clgable 2 trillion yen Environment-related
partnership agreements |_finance
Increase number of i3 Z_?I"',Qet Target
o lon yen
companies registered as "1 trillion yen onye 1 trllllon yen
Chiba SDGs Partners 0.9 trillion yen 0.6 vi:.o?yen
Support for areas S5 Eion ygns trillion yen
advancing decarbonization ¢
Promotion of Chiba SDGs |
Utilization of network 3/2023  9/2023  3/2026  3/2031 3/2023  9/2023  3/2026  3/2031
-
l C-checker New Number of sustainable

finance initiatives

¥ Visualization of CO2 emissions from
customers' business activities

v Free of charge for Chibagin Business (Coseg
Portal subscribers 7,019

—~ B725] wn /

== C-checker
09 D =

1
I 2022/3  2023/3 2023/3 202473
1H 1H

In order to achieve carbon neutrality by 2031, we will further strengthen our sustainable finance initiatives.
In September this year, we introduced the C-checker, which enables customers to visualize CO2 emissions
from their business activities. The service is available free of charge to corporate portal subscribers, and we
will continue to support our customers’ decarbonization activities.
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To create a local commuuiry better su.l'tco_!
to bringing each person’s hope to life

Responding to climate change (initiatives related to the TCFD recommendations)

e

%Subject to SCOPE1+SCOPE?2 associated with own emissions

l SCOPE1 - SCOPE2 M
22,748 Acquisition of third-party  New
certification
(tons-CO2) From FY2021
18,783 199016 45439
2493 2425 Approx. 46%
2,766 reduction compared
to FY2013 FYagsn
12,316 CO2 emissions
5408 net zero

Scenario analysis of climate change risks

Large-scale storm and ﬁood| |

disasters, etc.

7/2022 disclosure

Damage to the Bank's real estate collateral
due to typhoons, tarrential rains, and other
wind and flood disasters, and business
stagnation of the Bank's loan customers

Sea level rise |

7/2023 disclosure New

the deterioration of business performance of financing
customers, calculated based on the damage to the
Bank’s real estate collateral as a result of typhoon,
torrential rain and other storm and flood damage and
the percentage of the Bank’s building site

(Achieve carbon neutrality*)

TNy

16, 16,59 15, Increased credit costs (Domestic)

¥6 ~7 bil.

Increase in credit costs (Domestic)

¥7 ~ 8 bil.”

€02 emissions (absolute value) I &

e 1 1

"Fv2019 | FY2020 " FY2021  Fv2022

i . = ' e . -
Y2013 FY2025 Y2050 Transition to a decarbonized society
(Target) (Target)
. SCOPE3 e
S— T —— 3/2023 disciosure
{t-C02/million yen) "(,"""’w) (investments ant:‘lgoa'zs) New [Target sectors] [Target sectors]
Category 15 total * Coal, oil, gas, electricity, and steel Addition of chemical sector
(investments and loans) = v Expansion of the measurement scope Inc N — | S
Of which beverages and foods 378 499,479 e e e | cloese ok oot
T R NG HGE s iy Maximum of ¥27 bil. Maximum o¥30 bil. "2
ey s i Consider adding airport-related sectors in
SRR ' Bottom-up + top-down yyocentage oflon : the fture
gas 7.50 76,030 Ratio of carbon-related assets to *3
Of which, construction materials 512 555,363 86.9% total loans and other assets of the Bank
and capital goods 4 v Disclosube oFbreskdown 7/2022 disclosure 7/2023 disclosure . _NeW
Of yhich, automotlies 444 45,657 by industry Tt fraroel e
Of which, electriicity 29.08 678,320 Energy Transportation, materials and buildings,
Of which real estate 0.68 462,983 N . . (Excluding water supply and renewable Agriculture, food and for
/management and development 8 " Expansion of disclosure categories energy generation projects) nct; sector added
OF which, land transport 383 550,927 (In addition to categories 6, 7, and 15, L) oa%
Of which, marine transport 16.77 267,452 1,2, 3,4, 5, and 13 are newly disclosed.) ced on 1 § srios (49C scena
Of which air transport 1214 27,555 st based on IEA's NZE scenarko and NGTS's Net Zero 20"
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Please see page 57.

We have further advanced the disclosure of SCOPE 3 category 15, Investments and Loans, and have now
disclosed up to 86.9% of the total amount of investments and loans. We will continue to expand the
information we can provide.

This concludes my explanation. Thank you all for your attention.

48



