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Il Key Message To create a local community better suited

Financial Summary

¢ Top-line gross business profit reached a record high on both non-consolidated and consolidated basis (96.8 billion yen, +9.9 billion yen year-on-year)

¢ Net income reached record high on both non-consolidated and consolidated basis (non-consolidated 39.8 billion yen, +3.3 year-on-year and consolidated
37.7 billion yen, +2.9 year-on-year)

to briuging each pcrsun’s bﬂpe to life

& Credit-related expenses increased by 6.4 billion yen year-on-year. The amount of new downgrades is within the scope of stress-testing, but credit-related expenses
exceeded the plan. Non-performing loan ratio remains low

Today’s Point

¢ Credit-related expenses

New downgrades in the first half is within the range of stress-test forecasts, strengthen support for accompanying by utilizing data
€ Increasing corporate value through capital utilization
[The first half initiatives: effect of A0.25% on the assumed CET1 ratio* at the end of FY2025] :xBasel III finalization basis excluding unrealized gains/losses on securities
-Resolution to repurchase treasury stock 10.0 billion yen, consolidated shareholder return ratio 50.8% (planned)
-Increase in risk assets, increase in intangible fixed assets due to DX investment, and utilization in inorganic investment
¢ DX x Al
By making EDGE Technology a subsidiary, we will accelerate DX and promote "Region-wide DX" to contribute to the improvement of regional productivity.
¢ Clarify policy to reduce cross-shareholdings and net investment shares

Our Strengths

-Operating base: Balance of loans at term-end increased 4.1% year-on-year (up 5.8% for SMEs and up 23.1% for Capex)
Balance of deposits at term-end increased 2.6% year-on-year (56% of the increase is due to retail deposits)

-Financial base: 1) Consolidated OHR is 46.19%. From top-line improvement due to interest rate hike to disciplined human capital investment &
strategic spending and OHR improvement
2) Non-performing loan ratio is 0.94%, which means maintaining asset soundness
3) Accelerate growth investment by utilizing stable capital

-Alliances: Continue to implement measures swiftly through alliances with TSUBASA, Musashino Bank, Yokohama Bank and Sony Bank

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.
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|| Summary of Financial Results B ABirgith: R ot il ol o B

Strong top-line results in steady progress in net income

Non-consolidated B FY2023 FY2024 € Net interest income YoY + 8.6 billion yen
(Billion yen) iH Plan*

Balance of loans at term-end (YoY +4.1%)

Gross business profit 86.9 96.8 9.9 189.8 51.0% _ ) _ _
Net interest income 70.2 78.8 8.6 153.9 Domestic operations yield of loans and bills discounted (YoY +0.04%)
Net fees and commissions 14.9 16.7 1.8 32.2 € Net Fees and Commissions YoY + 1.8 billion yen
Net Trading income 0.8 0.5 -0.3 1.4 (5th consecutive record high for 1H)
Net other ordinary income 0.8 0.7 -0.1 2.2 Corporate solutions (YoY +1.5 billion yen)
ins/| lated to bond -2. -0. : -0. . .
Gains/losses related to bonds 2.0 0.9 1.0 0.2 Cashless operations (YoY +1.0 billion yen)
G&A expenses (-) 42.1 44.6 2.4 89.5 49.8% L
Net business income ¢ G&A expenses YoY +2.4 billion yen

44.7 52.2 7.4 100.3  52.0%

(before provisions to general allowance for loan losses)

Core business income 46.8 53.2 6.3 100.5 52.9%

Excl. gains/losses on the cancelation

*

Credit-related expenses YoY +6.4 billion yen
4 Net income reached record highs on non-consolidated and consolidated

of investment trusts 46.0 51.7 5.6 97.2 53.2% basis
bl ot Tl e il e ) - 1.4 1.4 2.7 ¢ Raised full-year consolidated net income plan to 70.0 billion yen
. . 5 y P A
Net busme.ss |nc9me 44.7 50.8 6.0 97.6 52.0% Results: Capturing rising interest rates
Non-recurring gains/losses 5.4 4.2 -1.1 1.2 Increase in net fees and commissions
Disposal of non-performing loans (-) -0.7 4.2 5.0 10.8 _ Challenges: Reducing credit-related expenses
Reversal of loan loss reserves 1.9 - -1.9 - . . .
oo ated to stocke. ot iE ac 38 190 Breakdown of Profit Attributable to Owners of Parent
ains/losses related to stocks, etc. ; ; ; ; (non-consolidated + difference between consolidated and non-consolidated results)
Ordinary profit 50.1 55.0 4.8 98.8 55.7%
£ : : (Billion yen) o
xtraordlnary galns/losses -0.0 -0.0 -0.0 -0.3 Net fees and commissions
|Net income 36.4 39.8 3.3| | 70.0 56.8%| +1.8 G&A e;penses | Gains/losses related to stocks, etc. +3.8 !
ing i -2.4 i Corporate income taxes (-) +1.5 etc. |
Credit-related expenses (-) -0.7 5.6 6.4 13.5  42.1% - trad'r/‘g incongg L _oporae neome e C)rloete.
. FY2023 FY2024 +8.6 ;
i fi . : : : .99 N FTTTTTTooTomoosoomeo oo ! _
Ordllnary |?ro ¢ 49.9 >4.3 4.3 . 34.7 * Interest on domestic loans : Credit-related
|Proﬁt attributable to owners of parent 34.7 37.7 2.9| | 70.0 53.9%| | and deposits +2.4 i expenses
(Ref.) l_\i Interest and dividends on | -6.4 )
Consolidated net business income i domestic securities +1.9 i
(before provisions to general allowance for loan losses) 47.0 54.0 6.9 108.6 49.6% :‘ — _Overseas net interest ,/\/—\-_
*Plan for FY2024 is revised from the figures disclosed on May 10, 2024 (disclosed on November 11, 2024) FY2023 i__'f'_c?_nj_e_‘_"_l_'?___e_tf'_ ________ | FY2024
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|| Summary of Financial Results (Consolidated) 60 Aringinls cach petsins hope fo ik

Difference between consolidated and non-consolidated decreased year-on-year mainly due to the integration of the Group's cashless business

Consolidate | FY2023 Subsidiaries
(Billion yen) Change

*Showing profit/loss after reclassification for
consolidated financial statements

Consolidated net revenue 88.8 97.4
. . C lidated subsidiari Billi
Net interest income 66.0 74.5 8.5 [Consolidated subsidiaries] (Billion yen)
Investment Profit items
Net fees and commissions 20.8 21.6 0.8 C ratio FY2023
ompany name ' ' : .
Net trading income 11 0.5 0.6 (including | (after deduction of inter- 1H
g . N : indirect) subsidiary dividends)
Net other ordinary income 0.8 0.7 -0.1 Chibagin Securities 100% Ordinary profit -0.0 -0.0 0.0
0

G&A expenses (-) 45.9 47.6 1.6 Co., Ltd. Net income -0.0 -0.0 0.0
Credit-related expenses (-) -0.5 5.6 6.2 Chibagin Leasing Loy, Ordinary profit 0.4 0.3 -0.0

Net provisions to general allowance Co., Ltd. Net income 0.2 0.2 -0.0

for loan losses (-) - 1.4 1.4 Lo : :

Chibagin Guarantee 100% Ordinary profit 2.8 3.2 0.3

Disposal of non-performing loans (-) -0.5 4.2 4.8 Co., Ltd. ° Net income 1.9 2.1 0.2

Gains/losses related to stocks, etc. 5.0 0.1 4.1 Chibagin Card 100% Ordinary profit 0.6 0.1 -0.5
(0]
Gains/losses on equity-method investments 0.1 0.0 0.0 Co., Ltd.* Net income 0.4 0.0 -0.3
Other 1.3 0.9 -0.3 Total of 4 other (G Ordinary profit 0.2 0.1 -0.0
. (o .

Ordinary pI'Oﬁt 49.9 54.3 4.3 companies Net income 0.1 0.1 -0.0

Extraordinary gains/losses -0.0 -0.0 -0.0 Ordinary profit
_ : Net income
49.9 54.2 4.3

Net income pre—tax adJUStment *In April 2024, Chibagin JCB Card Co., Ltd. and Chibagin Card co., Ltd. merge in an absorption-type merger

Total corporate income taxes (-) 15.1 16.4 1.3 [égﬁﬁ;gEgﬁﬁ%gos'hg?dii;rﬁgz]s urviving company)

Profit attributable to non-controlling interests = - - I

Profit attributable to owners of parent 34.7 37.7 2.9 Dividends to

porenteompany (| 44 48 o4
cone i nomconsonemed: | 16| 20 03
Consolidated net business income 47.0 54.0 6.9 and non-consolidated* *

(before provisions to general allowance for loan losses) ) ) ) *After adjusting for unrealized gains, etc.

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.
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Il NEt Inte reSt Income to bringing each pcr.mh’s hape to life

Net interest income increased as a result of steady growth in domestic interest on loans and deposits

F FY2024 Net interest income
(Billion yen) IS HE

(Billion yen)

*Plan for FY2024 is revised from the figures disclosed on May 10, 2024 (disclosed on November 11, 2024)

(Year-on-year]
: . 140.3 |
Net interest income 70.2 78.8 8.6 153.9 17.2 S [1318 o s 12646 i i (Total) +12.2%
Domestic 68.2 75.2 6.9 146.6 14.4 Sé 8.1 ' : ] OV e
Interest on loans and deposits 51.4 53.9 2.4 109.5 5.3 21’ 5‘ 25 1 31.2 28.0 ] +82.0%
Loans and bills discounted 51.6 56.1 4.5 ' L Bloizatic
Deposits incl. NCDs (-) 0.1 2.2 2.1 l l 20.2 738'68 interest and
Interest and dividends on securities 15.9 17.9 1.9 30.6 4.5 : : 1.9 ’ d|V|der}d_s on
[ 16.7 21.3 securities,
Bonds 2.3 3.4 1.1 _ 97.1 98.5  100.2 1042 | : other
Stock dividends 8.1 8.7 0.5 || +27.1%
Investment funds 0.8 1.6 0.7 I 51.4 53.9 :
b Domestic
Investment trusts 4.6 4.1 -0.4 [ interest on
: , , : ' ' ' ' ! ' ' ' loans and
Gains on cancellations 0.8 0.9 0.0 2.4 0.7 FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 deposits
Other (market operations, etc.) 0.8 3.3 2.5 - - 1H 1H +4.7%
Overseas 1.9 3.6 1.6 7.2 2.7 . . —
Loans and bills discounted 125 14.9 54 Factors behind change in domestic interest on loans
Foreign securities 12.5 16.2 3.6 - (year-on-year)
Foreign securities 11.6 14.4 2.7 (Billion yen) N
Foreign currency funds 0.7 1.0 0.2 _ +5.1 +4.2 +4.3 439 L
Investment trusts 0.1 0.7 0.6 +3.9 W+2.0
Gains on cancelations -0.1 0.5 0.7 0.8 1.0 | 1 +1.8 425
|
Other (funding, market operations, etc.) -23.0 -27.5 -4.4 t—m T ‘ u ‘ | o | i i 0.0 . . |Volume factors
: : o
Net interest income S |
(excluding gains on the cancellation of investment trusts) 69.4 77.3 7.8 150.5 15.4 S -2.8 : : Yield factors
Gains on the cancellation of investment trusts 0.7 1.5 0.7 3.3 1.7 3.8 -3.0 | :
' |
y
[
[
[
| |

FY2020 FY2021 FY2022 FY2023 FY2023 FY2024

1H 1H

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.
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Il Securities : to bringing each person’s hape to life

Continue to manage portfolios with reduced risk, and maintain a high level of unrealized gains after taking into account hedges

Balance*! / Average remaining maturity*? of securities Unrealized gains/losses on other securities

*1 Excluding unrealized gains/losses [As compared to * Including overseas CDs
*2 After hedging via asset swaps March 31, 2024] 250 - (Billion yen) 123.8 L &éigr??fa;)dz;c])
5.1 5.2 Average AR 152.2 L
4.1 4.3 4.0 remaining L
chooocooo-ooo-.o....o matugltydOf 150 _ . : :
: 2.0 2.0 yen bonds Yen 0.1 o1 Total
L0 . 1.6 :
(YearS) ﬂ 0"""""""000000 0.3 years 100 - : : -28.4
Average 1441 ' :
! remaining 50 - 144.4 150.3 i | 204.6 Stocks
(Bill ) I : 2,843.0 maturity of S : : -34.9
IHion yen | i en -
Y 2.673.2 N forglgnyte)gpsds ' — ﬁ — 75| ~ | [ 30.5 ! Yen bonds
_ -5, -11.9
[ [
o (Total) +6.3% >0 - ' - L Ty Foreign bonds
2,198.4 | -100 - L +21.1
: : 3/2021 3/2022 3/2023 3/2024 9/2024
186.8 269.2‘ o
: : Municipal
[ N N - -
‘ ] +bl°1”g§/ m After taking into account unrealized gains/losses on deferred hedge swaps
' o > 250 1 (Billion yen) [As compared to
228.7 mam March 31, 2024
: | el 174.9 - | | ﬁ arc / ]
. 59 o Elee
553.2 2497 o SEC Investment 150 - N
540.1 : o trusts, etc. Foreign 0.3 Lo
498.6 239.5 . Total
10 97.6 i i 93.0 +8.9% 100 - o 204.6 _46.2
Yl Stocks I )
110.5 105.0 L 144.1 144.4 L
804.9 i | 7 ' 120. o Stocks
La 575.4 658.1 ' N et Foreign . | N -34.9
! cecuritics - = -
f T T T T Lol T ] _ 1) -50 - -6.8 | .
3/2021  3/2022  3/2023  3/2024 9/2024 il i i Foreign bonds
| 7.8| 8.6| 9.3| 3.O| -4 mHeld-to-maturity 0 3/2021 3/2022 3/2023 3/2024 - 9/2024 -
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. bonds / / / / / m




To create a local community better suited

Il Net Fees and Commissions A R N

Achieved record highs for the fifth consecutive fiscal year due to favorable trends in corporate solutions and cashless services

FY2023 W PR Net fees and comm|55|ons
(Billion yen) 1H [ Change | Plan [ Change |

Net fees and commissions 14.9 16.7 32.2 2.2  (Bilion yen) 5 e 30.0 i i {Y;I:_art o|;1+ylegr]
. o Oota .
Fees and commissions received 25.0 28.5 3.4 59.2 5.7 26.1 275 _ L Other
Fees and commissions payments (-) 10.1 11.7 1.6 27.0 3.5 i 4.4 ‘ & 28] N -0.1
iti - - 7.1 ! | 14.9
Investment trusts and personal annuities 3.2 2.6 0.5 5.6 0.3 8.1 14 1.5 | L Financial
Investment trusts (trust fees) 0.9 0.9 0.0 1.9 0.1 i1 1.4 | 2.4 _ product sales
Investment trusts (sales fees) 0.3 0.5 0.1 1.1 0.3 ' 6.a o 3.2 2.6 | T_O i
_ L ' 0.7 rusts,
Annuities and whole-life insurance 0.8 0.5 -0.2 1.2 -0.0 11.8 13.2 157 ] 0.8 inheritance
Level-premium life insurance 0.8 0.5 -0.3 1.1 -0.5 L 7.5 S0 0.0
; ial i i ; _ _ - -0. f T T T T - T T 1 Corporate
Financial instrument intermediary 0.1 0.1 01 "ev2020 Fv2021  FY2022 | FY2023 FY2023  FY2024 solutions
Corporate solutions B 9.0 i 18.3 1.7 1H 1H +1.5
Private placement bonds 0.1 0.1 -0.0 0.2 0.0
Syndicated loans 6.0 7.1 1.1 14.6 1.1 Corporate solutions-related revenue
Advisory contracts 0.2 0.2 0.0 0.5 0.0 (Year-on-year]
-16.6
M&A 0.1 0.4 0.3 0.8 0.5 (Billion yen) (Total)+1.5
Management succession 0.2 0.2 0.0 0.5 0.0 E % N -
13.2 . b
i - i - ) - . Lo +19.8%
Business-matching 0.7 0.7 0.0 1 Z 88 = o | Management
Trust/inheritance-related business 0.8 0.7 -0.0 . . | succession
: B2, “ouos ] e +0.0
Cashless operations 0.9 1.9 1.0 4.3 145 031 ' o
Payment and settlement transactions 6.4 6.6 0.2 13.0 0.1 135 o # -
Guarantee charges and group insurance costs (-) 5.8 6.2 0.3 14.7 0.8 5.9 12.1 ' i i %0'2 1 ' Advisory
, : o +0.
*Plan for FY2024 is revised from the figures disclosed on May 10, 2024 (disclosed on November 11, 2024) = Lo O 0
o 6.0 7.1 Syndicated
o ’ loans, etc.
04! 04! 03! 027 ! 01 01 . Private-placement
CFY2020 FY2021 FY2022  FY2023 FY2023 FY2024 bonds

1H 1H -0.0
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. —m
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|| General & Administrative Expenses | to bringing each person’s hope to life

Expenses increased due to implementation of strategic investment, but OHR improved due to increase of top-line

G&A expenses / OHR Major factors behind increase in G&A expenses
(Billion yen) 1H ET (Billion yen)
4 4.3

A 42 1 44 5 89 5 iPay raises +0.5 EPay raises +0.8
G SAREISED : 6 : : Personnel 405 | .1 EExpansion of the system to continue employment as
Personnel expenses 20.2 20.7 0.5 41.6 1.1 ) ol " a regular employee +0.7
Non-personnel expenses 18.7 20.4 1.7 41.3 2.9 Reduction of retirement benefit expenses -0.7
Taxes 3.2 3.4 0.2 6.6 0.2  Strategic investments +0.6 ' Strategic investments +1.5
46.99% 2 3% Non- ‘Increase in depreciation +0.8 EIncrease in depreciation +0.8
. 0 . 0 -2.419 .J70 -£4.2570 ] :
OHR 47.82% 45.41% 2.41% personnel +1.7 New investments +0.4 +2.9 'New investments +0.8
" () ‘Efficiency and cost reduction -0.1 (improvement of work environment, etc.)
Consolidated s o .
| :Efficiency and cost reduction -0.4
OHR 48.50% 46.19% -2.30% 46.6% -2.1% [Increase in consumption tax +0.2 Increase in consumption tax +0.2
Taxes (-) +0.2 +0.2
*OHR: Expenses / (net business income - bond-related gains/losses, etc. + '

net provisions to general allowance for loan losses + expenses)
*Plan for FY2024 is revised from the figures disclosed on May 10, 2024 (disclosed on November 11, 2024)

(FY2023 non-consolidated basis)
[Expenses / (gross business profit — bond-related gains/losses]

(Year-on-year) 70.2%

55.00%

52.02%

49 30% Lo Consolidated —
o . Y b OHR Lower value indicates more
52.94% 47.73% | 48.50% efficient management
50.90% I 46.19% -2.30%
48.76% i i 47.82% 51.6%
47.370/0 } } 45.410/0 NO.n' 48-80/0
3 3 consolidated
I OHR
i i -2.41%
3 3 Chiba Bank 3 mega banks Regional banks, 2Md-tier
. ; ; ; — — ; . average* average*
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024
. . . 1H 1H X% Source: Simple average calculated from Nikkin Report
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. [Result differs from Bank calculations, quoted here for comparison only]
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Il credit-related Expenses / FRA Claims PN F A wp A oW Py, O

Despite an increase in credit-related expenses, the NPL ratio remains low

Credit-related expenses Disclosed claims under the Financial Reconstruction Act /
non-performing loan ratio

W FY2024 [As compared to
(Billion yen) [k =0 1.02% 0.96% 0.93% 0.92% 0.94% March 31, 2024]
Credit-related expenses (-) -0.7 5.6 6.4 13.5 7.6 O —— ) st AAAS O Non-performing
Net provisions to general allowance for loan losses -1.9 1.4 3.3 2.7 2.9 (Billion yen) 1233 loan ratio
Disposal of non-performing loans (-) 1.1 4.2 3.1 10.8 4.6 115.3 113.2 114.9 118.5 . +0.01%
Write-offs/net provisions to specific allowance, etc. (-) 2.0 5.0 2.9 12.2 4.5 16.2 19.1 i i 18.6 ‘ (Total) +4.8
’ ' ' ' ' 17.1 18.2 : o Bankrupt and
Net provisions to specific allowance for loan losses (-) 0.0 1.1 1o 1.0 ol i i eﬁ-'ectively
- 13.0 4, o 52.0 bankrupt claims
New downgrades (-) 2.7 5.4 2.6 3 3 56.9 54.9 52.7 49.8 o _8 4
Existing non-performing loans (-) 0.1 0.1 -0.0 0.4 0.1 . : =
Collections, etc. 0.8 06 -0.2 1.2 0.0 N DOUbig' ;Ialms
Recoveries of written-off claims 0.8 0.7 -0.1 1.4 -0.1 o 65 43.9 49.4 o 52.5 Need-attention
o claims
Net credit cost ratio (-) -1bp 8bp 9bp 10bp 5bp . T T T T - — . +3.0
3/2021 3/2022 3/2023 3/2024 9/2024

*Plan for FY2024 is revised from the figures disclosed on May 10, 2024 (disclosed on November 11, 2024)

Non-performing loan ratio comparison with other banks

Net credit costs( - )transition

(Billion"yen [Year-on-year] (FY2023 non-consolidated basis)
o (Total)+6.4 2.16%
- | | Write-offs / Net
5.8 L provision to specific
8.3 I allowance, etc. (-)
7.3 61 76 : : 5.0 +2.9
1 Losse : I Net provisions to
. 3.2 _ RS - : : . 2.0 - . general allowance 0.92% 0.97%
1.2 171 =23 -1.5. ] -1.9 -0.7 for loan losses (-)
3.4 | -0.8 2000
I -0.7 Recoveries of
| | written-off claims
I -0.1 : :
| op [ ep | op | ap | || | p | 8p | Ratio () Chiba Bank 3 mega banks Regional banks, 2nd-tier
Lo average* average*
FY2020 FY2021 FY2022 FY2023 b FY210H23 FY%|Q|24 +9bp g g
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. * Source: Simple average calculated from Nikkin Report
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Il Ea rni ngs FO recaSt to bﬁﬂgiﬂg cach pcr.mh’s ﬁﬂp: to life

Breakdown of Profit Attributable to Owners of Parent
P (difference between consolidated and non-consolidated results)

Non-consolidated
(Billion yen) M@ @lipik;] Full year from initial
Gross business profit 168.2  96.8 929 1898 21.5 51.0% 6.8 - hertormanceor i Nettrading incofne / Net other ordinary income
Net interest income 136.6 78.8 75.0 153.9 17.2 7.9 . corporate solutions  : Nt fees _and+3'8=>+2'1 © Increase in personnel and non-personnel expenses :
Net foes and commissions 30.0 16.7 154 322 51 05 S iorg;sil(;ni e
- et interest income . . K LI T e TR PN T PP PR TR PP .
Net Trading income 1.1 0.5 0.8 1.4 0.2 -0.8 +9.3=>+17.2 M — “ :  Plans torecord gains
Net other ordinary income 0.3 0.7 1.5 2.2 1.8 -0.8 G8&A expenses eenees relatedtOStOCks
|Gains/|osses related to bonds -5.8 -0.9 0.7 -0.2 5.6 -1.6 -3.4=-4.3 l
G&A expenses (-) 85.1 44.6 44.8 89.5 4.3 49.8% 0.9 s ' /0.0
: : :  Increaseinnew  : Credit-related ‘
Net business income 83.1 52.2 48.0 100.3 17.1 52.0% 5.8 downgrades i expenses Dif. between
(before provisions to general allowance for loan losses) LTT TP TP PPPPPPPPFPPPPIP PR * -1.6=-7.6 Oth consolidated an
. T G S Y G A S YA syl 00000 6724 EE.C..............ccccceeeesessessssssessans er -
Core business income 88.9 53.2 47.3 100.5 11.5 52.9% 7.4 Upward swing in domestic net interest -3.4=.0.1 hon-consolidat
Excl. gains/losses on the cancelation 87.4 51.7 45.4 97.2 9.7 53.2% 6.8 income due to the impact of higher @ -0.7=-1.8

of investment trusts interest rates

Net provisions to general allowance for loan losses (-) - 1.4 ;2 2.7 2.7 1.8
Net business income 83.1 50.8 46.7 97.6 14.4 52.0% 4.0
Non-recurring gains/losses 2.9 4.2 -3.0 1.2 =il.7 0.4 FY2023 FY2024
Disposal of non-performing loans (-) 5.8 4.2 6.5 10.8 4.9 4.2 (results) (plan)
|Reversa| of loan loss reserves 0.3 - - - -0.3 - - Change
_ FY2024 from intial i
. FY2023 Domestic loan
- 9.3 8.5 3.4 120 26 5.0 Bil - o _
Gains/losses related to stocks, etc. (Billion yen) an ange pl average balance/yield
Ordinary profit 86.0 55.0 43.7 98.8 12.7  55.7% 4.5 Net interest income 136.6  153.9  17.2 7.9
Extraordinary gains/losses -0.2 -0.0 -0.2 -0.3 -0.0 -0.0 Domestic _ 132.2 146.6 14.4 8.1 0.96% Excluding
[Net income 60.5 39.8 30.1 70.0 9.4  56.8% 3.1 | Interest on loans and deposits 104.2  109.5 >3 1.2 0.88% -® |Ministry of
Interest and dividends on securities 26.0 30.6 4.5 3.7 - - - == Finance
. o o= 0.95%
Credit-related expenses (') 5.8 5.6 7.8 13.5 7.6 42.1% 6.0 ’Gains/losses on cancellations 1.7 2.4 0.7 0.2 0.87% loans
v T — 4.4 7.2 2.7 -0.2 G0 15 405.0
Full year 11.986.3
(Billion yen) plan Net fees and commissions 30.0 32.2 2.1 0.5 T 121250-r
Ordinary proflt 90-2 54.3 44.4 98-8 8-5 54.9(%) Investment trusts and personal annuities 59 56 - 03 - 04 -
: Corporate solutions 16.6 18.3 1.7 1.2 E.XC.|Udmg
Profit attributable to owners of parent 62.4 37.7 32.2 70.0 7.5 53.9% Ministry of
Trust/inheritance-related business 1.5 1.6 0.0 0.0 11,782. Finance
(REf'? _ _ Cashless operations 2.8 4.3 1.4 -0.1 loans
Consolldateq Anet business income 91.7 54.0 54.6 108.6 16.9 49.6% 3.4 Payment and settlement transactions 12.9 13.0 0.1 0.2
(before provisions to general allowance for loan losses)
Guarantee charges and group insurance costs (-) 139 147 08 02 ' FY2023 FY2024 '
(plan) y
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Today’s Point
Credit-related Expenses
Increase Corporate Value through Capital Utilization
Interest Rate Rise Simulation
DXXxAI




To create a local community better suited

to bﬁﬂgiﬂg each pcr.mn’s ﬁﬂp: to life

|| Credit-related Expenses (stress Testing, New Downgr
New downgrades in the first half are within the stress-test forecast range

Stress testing % Forecast revised at the end of the first half Status of new downgrades

— ' Amount of new downgrades
N FY2022 FY2023 FY2024 ] Industry-specific (amount) (size, number of cases gamount) Four large clients,
(Billion yen) Revised 4 4 including unexpected
1H 2H 1H 2H 1H 2H 2H plan Real-Estate Leasing one, account for half

Compared with 34% of total lending, 61 million yen 58 million yen || of the total amount of
Stress test 48 58 42 59 65 cc 111 only 4% of new downgrades — new downgrades
forecast X X 34 million yen 103 97
— . AV Real estate. oipars, 304 (Case) 8% -
ew downgrades leasin .
(actual) 24 44 27 59 54 N >4
Revi Medical an .
A ZEV;)SIE: E other services, (Billion yen) ]
o 0.5 billion yen or more
New dlowngcl]‘ades 45 35 45 55 40 60 # 76 , 26% 2.7
(planned) P 0.3 billion yen or more

and postal
services, 16%

0.9

@® New downgrades in the first half of FY2024 continued to generate within
the range of forecasted stress test (however, it exceeded new downgrades
plan)

@ Revision of new downgrades plan in the second half (+1.6 billion yen) due to

VID-1 i
® Some customers listed in the first half stress-testing remained healthy -~ 9 (amount) By region (amount)

@ Buffers for an unexpected occurrence

Q@ Stress test forecast increased due to an target expansion of solution -
review meeting clients utilizing Al ratings, bankruptcy predictions, Al ?
61%
40% 33% 19%

Wholesale and
retail, 20%

[

[ )
[ 0.1 billion yen or more ]
[ )

Less than 0.1 billion yen

FY2023 1H FY2023 2H FY2024 1H

the prefecture
the prefecture

scores and other factors.

[(Number of stress testing targets/balance of loans]
FY2024 1H : 9.3 thousands /1.5 trillion yen — FY2024 2H:9. 7 thousands /1. 8trillion ye

FY2021 FY2022 FY2023 FY2024 1H FY2021 FY2022 FY2023 FY2024 1H
Increase in general allowance for loan losses
Adopt conservative standards that are highly sensitive to the recent record of bad debts To a wide range of subjects for evaluation by the DCF
@ Period for calculatin i~ati
the allowance ratio E Average of actual bad debts (impairment ratio) for each fiscal year @ Sco_pe of appllcatlon of DCF met_h_Od
Expected loss rate (mainly loans to borrowers requiring substandard loans or less)
Three years — 0.5 billion yen Many of the loans are evaluated based on detailed cash flows
+—> /'I Example: Average for the following three periods in "

and reflect the impact of the cumulative default rate applied
to the DCF method counterparties

the case of normal or assets requiring caution
©2022/4~2023/3 or more

4/—> 2023/4~2024/3
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. 3330 204




|| Improving Credit Risk

Management

To create a local community better suited

to bﬁﬂgiﬂg each pr:r.mﬂ’s ﬁﬂp: to life

Managing credit-related expenses by further strengthening support for accompanying and utilizing data

Improving credit risk management :
Expanding a target of Solution Review Meeting

Support for accompanying by Solution Review Meeting

Established in April 2023

Business Support Division
Corporate Consulting Office

v

Provide solutions by overseeing headquarters
and specialized group departments

Rank up results
for the first half of FY2024

Data utilization

Assistance at the preliminary stage

PN

by highly specialized departments

Credit
departments

Sales-related

deartments

Financial support
(DDS, DES, etc.)

Group Advisory

companies

(Strategy Formulation and ICT)
Support for business rehabilitation

Hands-on by dispatching personnel

AI score
- AI financial rating

Bankruptcy forecast

Approximately
5.5 billion yen

Substandard loans = Assets requiring caution : 1.7 billion yen
Assets requiring caution = Normal: 3.8 billion yen

By back-test

Confirm that it is effective
for early detection of first-
.71 half unexpected occurrence

Expanding the scope of
meetings

A4

Inhibition of credit-
related expenses

Strengthening the grasp of actual conditions through the u

se of data

Deposit and

withdrawal data

Multi-faceted
data
utilization

Long-term
financial data

External data

~N

Vs

Deposit and withdrawal data of
Chiba Bank )

<

\§
4 Deposit and withdrawal data

4

e

from other banks
Enhanced registration for other bank account

linkage function through the portal, mainly for

out-of-prefecture companies in the semi-main
Qnd higher levels )

\ 4

Al financing rating
<

Enhancement of
dynamic understanding )

N

A 4

A 4

Al score

@

~N

Bankruptcy forecast

Sophisticated understanding of

the actual situation

Grasping the business reality
that is not represented in the
financial statements

Identify signs of deteriorating
business conditions based on
cash flow

Detection of window dressing

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.




To create a local community better suited

|| Increase Corporate Value through Capital Ut 60 Aringinls cach petsins hope fo ik

Accelerate growth strategies while making effective use of capital. A virtuous circle that generates further growth and returns while increasing corporate value

Cycle of increasing corporate value through capital utilization L Major Initiatives in the first half of FY2024

Increase in risk assets / inorganic investment Profitability CET1 ratio ., effect

Investments and loans in privately placed (Ii:r?\l;elganz:tr)]d
real estate funds backed by the World Net income RORA
Functional Socliety Business Garden (WBG) Lower
value Vel September 2024
Accelerating growth (Sep ) 2% range x2
strategies ,
L (For investment)
e Acquisition of renewable energy power FY2024
. . generation facilities Net income RORA A0.139
mOrganic Growth x  Inorganic Growth @“{‘ by Himawari Green Energy Approximately 0.13%
(April 2024) 3% %2
Increasing -
risk assets RORA (For II:r\\(vzestment)
improvement _ 027 _
Operating profit
TOB to EDGE Technology RORA
DX (September 2024) Approximately
investment
investmen : - - Increasing : 6% x2 x3 - —
Capital utilization Fee revenue %1 Impact of Basel III finalization basis in FY2024

corporate value ;
P improvement %2 Basel III finalization basis / estimate using RW including floor adjustment

{ . %3 DD base case / synergy inclusion
norganic
investment  mBalanced growth investment ®Improving ROE and PBR Shareholder Returns

and enhanced returns e
B To create additional returns e
.0 billi AQ.12%
Treasury stock Treasury stock repurchase 10.0 billion yen 0 (]
Biviaang repurchase ‘

Accumulation of risk assets

based the ad t of RAF
In the future ased on the advancement o

Accelerate growth investment px investment and utilization of Al

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. IRl nerganic investment




To create a local community better suited

]| Interest Rate Rise Simulation oA el ey,

Simulation of interest rate increase due to change in BOJ's policy rate

i i Interest rate rise scenarios
l JPY investment and funding structure _ Interest sensitivity

b son i B @ s, el (Trillion yen) Policy rate to be raised to 0.50% in January 2025.
Policy rate to be raised to 0.75% in July 2025.

Impact of 10 bp increase in
both long-term and short-term

Marketability __ - . o . . .
investment, etc. 4.5 rc?iiiiiﬁiﬁ't"tétc +10-year JGB yield of 1.3% interest rates on net interest income
7.2 . T -TIBOR (After January 2025) Average interest rate in September 2024 + 0.25%
(After July 2025) Average interest rate in September 2024 + 0.50% (Billion yen) Three

A year years

-Short-term prime rate (After February 2025) Current rate +0.25%
later later

(After August 2025) Current rate +0.50%
12.2 Variable deposits Interest rates 5.9

il Final f i
(Billion yen) the Irqlw?dyt%?’rqwoplan Total L
33.4 35.3 September 202X 4.9

Ministry of
Finance loans

N\
N
N
-

31.8 i
0.6 | \P(e_n bo(;'\is,etc. 0.3 29.4 3 6.3 I\;I:\;Ié:tt;bélljltty
/ arket- . 4.9 : (Yen bonds, etc.)

fxed resigentan] 37 30 messwoss  Mneis | PP
Fixed(corporate 1. ) Equity funding, EZ(SE gf.z :

p—

1.2

etc.

Invest_m_ent A t Fundi Japan’scurrent
securities sse unding account 0.4
BOJ current account . Deposits -1.7 9.7 iy L .
Changes in the structure of asset and funding N Market-linked - - - -
(Tl : 0.2 9.9 12.9 13.0 12.9 12.9 | Interest rate FY 202X+1  FY 202x+2  FY 202X+4
rillion yen : . .
[ ——— 0.2 ’ 17 4.5 5.5 5.5 5.5 Si5] Eolildonrapanicl
BOJ '
Basic balance 1.2 | | &xcess B| cperations 202 561  -26.7 -26.9 -27.0 Depost [Reference]
Image of simulation based on interest rate rise simulation

Balance of loans ROE effect Not subject
and securities- [ mmmm— Y et el
to-deposit, etc. 019 109 899 979 989 029 ] ] B3l d

posi C +0.01% +1.10% +1.89% +1.97% +1.98% +2.02% Increase | [ Effects of interest rate increases ]. alance an

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029 interest covered by this simulation  |if i

factor
Call money, @ Calculated based on the difference from the market interest rate in September 2024
etc. on net interest income

@ Calculated on the assumption that the outstanding balance is unchanged from the Current Balance factor
interest

1.1
. P 43

Macro-added
balances

portfolio at the end of September 2024
rate

. P . ®60% pass-through rate of fixed-rate loans for corporate and 80% pass-through rate of
Asset Funding Asset Funding prime loans ) Future increase
L . L . i Balance in September 2024 in balance
3/2024 9/2024 ® Deposit interest rates are assumed to be raised in view of a rise in market interest rates ~

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.



Il continuing Growth toward FY2030 (Simulz Hhoy s b Ao e,

Fortify existing business, strengthen new businesses and digital initiatives. Capture domestic interest rates hike as upside.

Current mid-term plan From the next mid-term plan

Rise in domestic t ROE
interest rates About 8%

ROE
above 7.0% J ¥]:0_().0
billion

ROE ¥75.0
6.40% J billion
ROE ¥62.4 New businesses
N and digital businesses
6.38% J ¥3.0 billion

¥60.2 Fortify existing business
billion ¥12.0 billion

Return on investment in
3.3 years

Strategic system investment and expenses
totaling approximately ¥20.0 billion over three years

Human capital investment Furth trategi di
approximately ¥0.4 billion (FY2025) urther strategic spending

FY2022 FY2023 FY2024 FY2025 FY2028 FY2030
) ) (1st year) (2" year) (5t year) (7t year)
ROE improvement effect resulting 10.01% - 1.10% _ [ 1.08% ]
from rising interest rates
ROE [ above 8% ] [ around 9.5% ] [ About 10% ]
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. (TSE base) about 7% (TSE base) above 8.0% (TSE base) around 8.5%




- To create a local community better suited
Il Capltal Management to bﬁﬂgiﬂg cach pr:r.m}fs ﬁﬂp: to life

Based on the level of the CET1 ratio*, implementing growth investment and strengthening shareholder returns

Perspective of capital management

CET1 ratio* target Shareholder return policy Eé‘ggig‘:n:aggél?‘i%ﬂyfs°/°

Net Inorganic Policy to aim for range %) 51.2 g4 540 o6 50.3 539 508
; i convergence toward the end of ’
income Investment 9 March 2029 _- Consolidated
Asset -7 ‘ Additional sharehoder
accumulation py P shareholder return,
Basel II1 — . ¢ t P . 36.6
finalization basis § Investmen - 59.9 32:6 . 36
o — hareholder 4.5 28.1 32
11.88% \ return 229 220 : 28
Y Target (Yen) 20 24
Range 15 15 16 18 . .
Growth investment 5 _2dH . 75 75 - - . " 18
10.5% ===ttt T T — 7.5 7.5 8 8 9 11 13
. IH 73 1g/3 193 '20/3 213 '22/3 '23/3  24/3  25/3
S o - { Capltal . Dividend (estimate)
S~ o . accumulation
p—
2024/9 Aiming level *CET1 ratio on a Basel III finalization basis excluding

unrealized gains/losses on securities

Concept of capital utilization (g : _ A
Strategic system investment and expenses 5-year ROI

131% Major measures

CET1 ratio of 2029/3 [Premises] In the mid-term plan and the next plan Recovery in 3.3 years on average (expected) :éddll]tllon of app and portal functions
® Accumulation of profits, due to investment effect ZEleEs

Forecast to exceed 2024/3 @ Accumulation of risk-weighted assets o o o ——— — — \ -Development of digital infrastructure
® Payment of dividends / Share buy-back -New business

‘ Utilize capital to target range
4 | Consider further strategic system investment
. . . . S — in consideration of ROI
® Increase investments/assets that contribute to improving ROE over the —'--'—'—' — - = -'
medium to long term |’ \ v
® Further accumulation of risk assets (loans, securities, etc.) | : Recovery image of investments and expenses
@ Increase intangible fixed assets through further strategic system investments p| | Investment expenses | associated with measures implemented in the Almto furthen Improve ROE byiutilizing
- \ J current mid-term Plan capital through the accumulation of
® Inorganic investment Epﬁraxmﬁte_:ly_zﬁ.a billion yen in intangible fixed assets*

4 current medium-term plan
FY2023 FY2024 FY2025 FY2028 FY2029

m Strengthening shareholder returns \_ CET1 ratio |
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. “

X Items to be deducted from capital in calculating




. . : To c local ¢ ity b suited
Il shareholder Returns (TSR, Dividend Growt PN F A wp A oW Py, O

Maintaining high TSR and Dividend Growth Rates on a stable financial basis

Total Shareholder Return Dividend Growth Rate (Dividend per Share)

Five Years from March 2019 to March 2024 Five-year period from FY3/2019 to FY3/2024
Five years

100.0%

256.9%

230.1%

Annual 41.3%
193.9% 196.1% average
14.8% 9.2% 00
| ]
Chiba 3 n;sg?ab;;ks ba:lsc,) F;\;g?ége :vTe?:gIé Chiba 3 ”;ngabﬁgks ba:gg Jﬁ?a;ge
* Average of the top five regional banks in terms of total assets (four banks excluding Chiba) * Average of the top five regional banks in terms of total assets (four banks excluding Chiba)

* Average of TOPIX is calculated base on TOPIX Net Total Return Index * Average of other banks is calculated as simple average.
* Average of other banks is calculated as simple average.

FY 3/2025

Resolution to repurchase treasury stock in November 2024

o " Announced a ¥4 increase in dividends in May 2024
(Upper limit: 10.0 billion yen)

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.



|| Making EDGE Technology a Subsidiary

To create a local community better suited

to briuging each pcrsun’s bﬂpe to life

By making EDGE Inc. a subsidiary, it secures access to Al freelance personnel. Promote the use of Al for customer contact, operations, and consulting

Making Edge Technology a Subsidiary
October 30, 2024 m

Made EDGE Technology a subsidiary through TOB

(First TOB for a non-operating company by a regional
financial institution)

@~ EDGE Technolo
gy
@ Business and Strengths

Aﬁ | AIJEQIIB >A|

AI Al AI
Solution Education Product
Business Business Business

Knowledge scattered across markets
Prioritized access to human resources

PV-

Al
knowledge Al personnel
Features
Providing AI services to
companies in diverse industries
Al freelance personnel and sectors

Platform
Development and sales of Al
products

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Pursuit of synergy

Utilization area I

Sophistication of the digital contact with
customers

Creation and advancement
of needs prediction models

>

To change the
customer experience

Automation of various in-
house operations

Specialization in
value-added proposal

e.g. automatic generation activities
of review information
Utilization area III Improving
Sophistication of customers' business AI Consulting > performance of local
activities businesses
4 G
ey Anticipated
Synergy effect synergies
5-year cumulative
EDGE Inc. Lk
Non-
- consolidated ¥3.0 billion
profit growth :
3/2025 3/2026 3/2027 3/2028 3/2029
(billon yen) [ FY2025/3 ] [ FY2028/3 ] Three years later
BDD Net operating income
ase after tax
Case Sales 3.3 About 10.0 RORA about 6%
(EDGE I_nc. *Including synergy
Non-consolidated) Operating income 008 AbOUt 1 0 n




]| Transforming Customer Experience Through DX

To create a local community better suited

to bn'ﬂging each pr:rsun’s ﬁﬂp: to life

Transforming customer experience by achieving proposals that meet customer needs in a timely manner in all channels

Percentage of transactions using app (monthly comparison)

Number of remittance
transfers

41.5%

+15.9%

2023/3 2024/9

Opening of investment
trust account

Opening of ordinary
savings account*

33.6%

+26.3%

7.3% ] i
I

38.8%
Capri 2023 | 4P l
i Release !
2023/3 2024/9

2023/3 2024/9

Opening of
NISA account

tax and public
finance collection

+4.6%

: 8.6%
4.0% )

36.9%
! April 2023 |
| Relesze | ’.
2023/3 2024/9

2023/3 2024/9

Card loan contract

44.8%
T I
| Release |
2023/3 2024/9

% Only open ordinary savings accounts is web accounts opening

I Effect of digitization on outgoing transfers

Overall

outgoing FYngO

transfers

Number of 5 9 million

cases

Fees 0.76 billion
yen

FY2024 Rate of

1H increase

3.76 million +39%
yen

Number of transfers ‘

Total transfer fees ‘

Transaction
Cost ‘

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Registration / Status of utilization / Evaluation

l Operating customer penetration rate*

Number and percentage of
working-age digital customers *2

50.0%
(Thousand) o L (Thousand) 53.7%
33.8% > o 2. - - 47.49 50-6% °
25.5% 1,500 44f%/'./‘/‘
[ Number of app ]
registrants
1.5 million people
1.092 About Y4
’ f the Ch
738 2L PrefegtJree&)pIB?ation 845 906 964 e
12023/3 1 2024/3  2024/9 | 2026/3 | 2023/3  2023/9  2024/3  2024/9

l Ratio of monthly active users *3

79.4%

(Average of FY2024 1H)

Money reports (Oct.2024)

® Daily transaction and

deposit/withdrawal information

alerts, etc.

visualized in graphs, reports, :

® Providing customers with
“money awareness” and offer
proposals that meet their

individual needs

Add new functions m

L Evaluation of application store
App store Google play

*4.6/5 *x4.4/5

(as of November 1, 2024)

Application for VISA debit card
(Oct.2024)

® Applications for VISA debit cards
are available from the app
Linkasge with Chibagin Market
( Scheduled for Nov.2024 )
® Linking of Chibagin IDs and shopping
accounts “C-VALUE” by Chibagin

Market will be available
Notification function

(Scheduled for May 2025)
® Notifications can be made via the app

*1 Number of borrowers registered to the corporate portal = number of corporate borrowers
*2 Number of digital customers aged 15 to 64 + number of customers aged 15 to 64
*3 Number of users who launched the app at least once a month / Number of registered users of the app at the end of the month




|| Region-wide DX

To create a local community better suited

to bﬁﬂgiﬂg each pr:r.s::-n’s ﬁﬂpr: to life

Aiming for the “Region-wide DX" to improve productivity in the region

DX of the Bank

~

ﬁ =)
]

“» -

Strengthening the

organizational structure

Human Resource
Development

Paperless
RPA

Offered
value

DX of the service

Provision of app and portals

Data utilization

ICT consulting

DX of the region Social value

Economic value

Percentage of
working-age digital
customers

Convenient financial and
non-financial services

Personalized
recommendation

Maintenance of
branch network

Increase in
fans

Lower transaction

Supporting an Enriched

53% Lifestyle

costs

Improving
productivity in the

Increase in gross profit
due to cross-use

region

e

Digital Improved corporate . .
transgaction productivity Contribute to solving
ratio

local social issues Increase in advisory

revenue
30% to 40%

Responding to labor
shortages

DX
platform

Growth
investment

—

DX investment

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Software investment

Accelerating transformation through the use of Al

flelaeE M=z TOB for AI company

Expanding efforts while

expanding platform




|| Cross-shareholdings

To create a local community better suited

to bﬁﬂgiﬂg each pr:rsun’s ﬁﬂp: to life

Clarification of policy to reduce cross-shareholdings

Status of holdings and reduction of cross-shareholdings

Reduction policy

By the end of the next medium-term management plan period (end of March 2029),
reduce the number of cross-shareholdings to less than 15% of consolidated net assets,
while paying attention to market price fluctuations caused by the rise in stock prices.

% Non-consolidated basis for cross-shareholdings

25.63%

24.45%
21.86% °21.95% 19.90%
17.06% 0
(Billion yen) 12-67%
o'
Less than 15%
Ratio of cross-
244.0 shareholdings
203.1 to consolidated
B 2 211.1 MnetkasseiiS
12016 oo (Market value)
114.1 113.2 1105 o959 a2l Market value
" 56.6 56.5
Book value

3/2019 3/2020 3/2021 3/2022 3/2023 3/2024 9/2024 3/2029

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Significance
of holding

For cross-shareholdings

As a regional financial institution, through maintaining
and developing good relationships with customers

Increase the Bank's

Development of the
corporate value

regional economy

Exercising for
voting right

In principle, voting rights shall be exercised on all the proposals of the stockholders.
Based on the governance conditions of the policy holders, we will decide whether to
approve or not on a proposal-by-proposal basis from the standpoint of enhancing
the corporate value of the Bank and its cross-shareholders. As for the following
important agenda items that can significantly affect the medium-to long-term
improvement of corporate value and the economic profit of the Bank, the decision to
approve or reject such agenda items shall be made as necessary through dialogue
with the cross-shareholders

-Proposal for appropriation of surplus

(Significant imbalance between financial soundness and retained earnings)

-Bill to revise executive compensation

-Proposals for the election of directors and corporate auditors and for the presentation of
retirement benefits

(In the event of a scandal or in the event of a deficit for a certain period in succession etc.)
-Proposals for organizational restructuring

-Proposals related to policies for dealing with acquisitions  etc.

Verification
by the board

of directors

Verification of the validity of retention }

Profitability

%1 Standard as of the end of the most recent fiscal year, 5-year term

TSR (based on market value)*! 183.1%

Dividend Yield (based on market value)*? 1.79%

*2 September 30 2024 base




To create a local community better suited

Il Net Investment Shares to bringing each person’s hope to life

We have also formulated a policy to reduce net investment shares. Exercise of voting rights from the perspective of maximizing the Bank's economic interests

Status of holdings and reduction of net investment shares For net investment shares
Reduction policy ’
Significance @ The Bank’s

Selling gradually after discussing the
specific timing of sale with customers,

i economic ing i i
We will proceed with the sale by the end of the next medium-term management plan of holding interests etc.%ttalrlng lntto account the impact on
(March 2029) and halve the number of outstanding stocks and stocks by the end of profit plans, etc.
March 2024.

From the perspective of maximizing the Bank’s economic interests, we
will decide whether to approve or disagree with each proposal.
42 Important proposals that may have a significant impact on the
maximization of the Bank's economic interests will be decided in favor
of or against the following proposals, if hecessary, through dialogue

.. with net investment destinations.
Exercising for

< As compared to
March 31, 2024 >

(Billion yen)\_30 Al2 voting right -Proposal for appropriation of surplus
(Significant imbalance between financial soundness and retained earnings)
= -Bill to revise executive compensation
135.6 - 211 -Proposals for the election of directors and corporate auditors and for the presentation
= — T of retirement benefits
=~ -~ -0 (In the event of a scandal or in the event of a deficit for a certain period in succession)
Number of -Proposals for organizational restructuring
S S -Proposals related to policies for dealing with acquisitions etc.
Market value Verification
41, @ by the board Verification of holding and sale status 1
' Book value of directors
3/2024 3/2029 3/2025 3/2026 3/2027 3/2028 3/2029
TSR (based on market value)*! 204.6%
Profitability

Dividend Yield (based on market value)*2 2.73%
Copyrig ht © 2024 The Chiba Bank, Ltd. All Rights Reserved. x1 Standard as of the end of the most recent fiscal year, 5-year term *2 September 30 2024 basen




|| Toward improving P/B ratio

Perspective on the P/B ratio*

P/B ratio

If ROE = (cost of shareholders’ equity — profit growth rate), P/B ratio will be 1 or over

To create a local Lﬂmmumnr better suited

o bﬂﬂglﬂﬂ' C-EE}.I PCrsodn .'i hﬂPE Lo Jl.irf_‘

P/B ratio

3/2014 3/2015 3/2016 3/2017 3/2018 3/2019 3/2020 3/2021 3/2022 3/2023 3/2024 9/202j

\J . . J

P/B ratio improvement measures N ™\

The Bank’s current P/B ratio is approximately 0.7.
In order to achieve a P/B ratio of 1, we will need a strategy of improving our ROE and
increasing our profit growth rate while lowering equity costs.

Equity costs

ROE Profit growth rate

= Lower = Increase

*The Bank’s administrative equity costs are estimated using CAPM

= Improve

Further improve ROE

B Improve ROE by
improving RORA

Lower capital costs

B Reduce “information asymmetry”
between the Bank and
shareholders by expanding

Ongoing profit growth

m Consolidated net income plan
(Billion yen) 100.0

b
I

I

I

I

I

I

I

I

I

I

: approx.8%
: o
I

I

I

I

I

I

I

I

non-financial disclosures and 60.2 75.0
7%". orover o improving shareholder )
6.38%—_,, w - engagement
¢ - e
FY2022  FY2025 FY2030 Shrinking risk premium beta

FY2022 ' FY2025 = FY2030

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Consolidated ROE (based on shareholders' equity) h

8.12%7 5194

6.88% 6.86%6.76%
6.15% 5 970/06.38"‘/0 6.40%
5.67%5.65% ~*

\3/2014 3/2015 3/2016 3/2017 3/2018 3/2019 3/2020 3/2021 3/2022 3/2023 3/2024 y

PER (Actual)

12.97 12.58

14.58 )
12.63

11.71 10.95

a2014 3/2015 3/2016 3/2017 3/2018 3/2019 3/2020 3/2021 3/2022 3/2023 3/2024 9/2024)




| PBR Improvement Logic Tree

To create a local community better suited

to bﬁnging each _;:rr:r.sdn’s hcrpr to life

RORA
improvement

ROE
improv-
ement

P/B
ratio
improv-

Range
management
of CET1 ratio

ement

P/E ratio

Improv-
ement

Increase in
expected profit
growth rate

11

Changes in the domestic

interest rate situation

Reduction in
cost of
stockholders'
equity

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Investment in
high RORA assets

Strengthening fee
business

Cost control

Increasing
dividend payout
ratio

Controlling

shareholder

returns and
growth investment

Refine existing
businesses
Provide new value

Expanded
information

disclosure
Strengthen
engagement

-Strengthening investment while considering

portfolio balance

-Strategically invest capital, people, goods and

money

-Expansion of customer base by increasing

lending and strengthening branch network

-Thorough cross-use and solution proposals

-Implementation of digital marketing strategies
-Increasing digital customers and improving unit

prices

-Thorough investment contributing to the

improvement of revenue

-Reduce OHR to about 45%

-Strengthening credit management using stress-

testing

-Controlling credit cost by providing thorough

support for accompanying

-Maintain a dividend payout ratio of over 35%,

aiming for a long-term target of 40%

-Additional return of over-range capital

-Investment in new businesses and inorganic

-Steadily implementing the strategies outlined in

the mid-term Plan

-Regular reviews and progress reports

-Preparation and disclosure of materials in

accordance with investor requests

-Increase in the number of investor meetings and

information sessions held

Improvement of RORA by sector

Loans -+ +4.1% compared with 9/2023
New branches opening -+ Kyobashi
Corporate Banking Office (Mar. 2025)

Number of registered app users

1.09 million

50% active account penetration by the
end of the current mid-term plan

Thorough implementation of investment
discipline (5-year ROI: 131%)
Consolidated OHR of 45% for the final
year of the mid-term plan

Credit-related expense ratio remained
low at 8 basis points in 1H of FY2024
Strengthening the Solution Review MTG

Increased dividend by ¥4 in FY2023
Increased dividend by ¥4 in FY2024(plan)
5-y§gr average dividend growth rate of
14.8%

Decision to acquire the own
shares¥10.0 bil. (FY2024 interim)
Continued consideration of flexibly share
buybacks

Acquired EDGE Technology as a
consolidated subsidiary

Newly established Himawari Green Energy
Utilization of real estate funds

Upward revision of profit plan (68.0 bil.
=70.0 bil.)
Profit growth rate plan for current fiscal
year +12%

Enhancement of communication by internal
and external directors

(Multiple IR Day events and participation in
conferences for overseas investors)

Conducted thematic small meetings
Enhancing IR for individual investors




The Mid-Term Plan
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Il Overview of the 1 5th Mid-term Plan . To create a local community better suited

to bﬁnging each pr:r.sdn’s hcrpr to life

Title The 15t Mid-term Plan Engagement Bank Group - Phase 1 -
(Plan Period: April 2023 ~ March 2026)

Operational Guideline: Evolution of the customer-focused business model

m Practice “Sustainable Management” by providing societal value to the community
To create a local

(ws) I. Creating the optimal customer experience .
8 Deliver personalized proposals utilizing a wide range of data. c0|_11mun|ty . .
o) Provide in-person, remote, and digital channels most-suited better suited FO brlnglng
- to the customer. | each person’s hope to
o : : - | life
= f){;sf:;':snc'"g WG] 20 AR III. Providing new value
g Further increase the quality of solutions Provide new-found value to customers by

designed to address customer issues. entering into new business areas.

. j Bank Group

Development

m Expansion of “Value Creation Bases”

DX GX

Goals for FY2030

Alliances Human Capital § Group Governance

Consolidated ROE
o)
B T
Consolidated ROE *1 75.0 billion yen 10.5% ~ 11.5% Profit attributable to
- — ~ ioobilionyen
income yen
120.0 billion yen 45%

*1 Shareholders’ equity basis
*2 Basel III full implementation finalization basis (excluding valuation differences on securities)

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Policy to aim for ran?e |
convergence toward the
end of March 2029




Il KPI : To create a local community better suited
S ' to bﬁﬂgiﬂg each pcr.mn’s ﬁﬂp: to life

: e — e — e — — — — e —
(billion yen) . ] ]
Change in profit attributable to owners of parent
FY2022 FY2023 FY2025 (Three years of the mid-term plan)
Results Results Target
FY2022
Gross business profit 155.5 168.2 189.8 194.0 +38.4
G&A expenses (-) 82.5 85.1 89.5 88.0 +5.4 N \

: Including bond-related L
, gains/losses rebound of | °
1 1

1

Net business income
(before provisions to general allowance 73.0 83.1 100.3 106.0 +32.9 o __ ST ' 1198
for loan losses) :

+20.0

Credit-related expenses (-) 0.3 5.8 13.5 8.0 +7.6
Ordinary profit 81.7 86.0 98.8 1,01.6 +19.8 G&A
expgn45es Dif. between
Net income 58.1 60.5 70.0 71.5 +13.3 ' consolidated and non-
Credit consolidated
Profit attributable to owners of Net fees costs +1.3
;relnt Cor'muan wner 60.2 62.4 70.0 75.0 +14.7 and commissions 76 Stock
P pany +11.3 ' retl(;ie(-:l Pensions,
[ gains _eltcé /5.0
Consolidated net business (bil ) " F\_¢‘-----------------~I losses '
income illion yen 1 OF whic o -3.3 Taxes
(before provisions to general allowance Sl e 1 120.0 - , financial products sales + 4.1 ' 6.6
for loan losses) Net interest L Corporate solutions +1.7 '
Around eIt
Consolidated OHR 47.37% 48.76% - - +7.2
45%
60.2
Consolidated Tier 1 common . 0 _ 10.5% B
equity capital ratio* L) 11.87% ~11.5%
Sharenolders 6.38% 6.40% - Above -
Consolidated equity basis 7% :
FY2022 FY2025
ROE (results) (Target)
Around
TSE base 5.68% 5.56% = 6.0% =

*Basel III full implementation finalization basis

COpyrlght © 2024 The Chiba Bank, Ltd. All R|ght$ Reserved. (excluding valuation differences on securities)




Il Key KPIs Progress

To create a local community better suited

Basic Policy I
Creating the optimal customer

experience

|od diseg

S|

Basic Policy I1
Enhancing the quality of existing

business

Basic policy III
Providing new value

Base I DX
Base II GX

Base III Alliance

Base IV Human Capital
Base V Group Governance

uoneal) anjeA jo uoisuedx3y

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Key KPIs

Number of app registrants

Number of portal registrants

Increase in gross profit for
individual customers

Increase in gross profit to
digital customers.,

Net interest income

Revenues from corporate
services

Revenues from personal services

Increase in profit from new
business

DX human resources
(Professional + Core + Base)

Reduction in CO2 emissions

Cumulative effect of Chiba-
Musashino alliances
(2021/4~2026/3)

Cumulative effect of Chiba-
Yokohama partnership
(Initial to 2024/3)

Engagement score
(Percentage of positive
responses)

% 1. Gross profit increase for digital customers as of 2023/3 and customers transitioning from non-digital to digital during the period under review
+ gross profit from new digital customers during the period under review
X2 Estimated amount of 2025/3

2023/3
results

730
thousand
people

34.8 thousand
customers

(¥37.9 billion)
(¥17.6 billion)

¥140.3 billion

¥15.7 billion

¥9.5 billion

12,316t
-CO2

¥7.9 billion

77%
(2023/10:
1st performance)

2026/3
plan

1,500
thousand
people

60 thousand
customers

+¥6.0 billion
+¥4.5 billion

¥147.6 billion

¥17.5 billion

¥18.5 billion

+¥1.6 billion

2,180
employees

4,800t
-CO2

¥15.0 billion

¥20.0 billion
(2024/3 plan)

80%

2024/9
results

1,090
thousand
People

52.5 thousand
customers

+¥2.5 billion
+¥2.4 billion

¥78.8 billion

¥9.0 billion

¥5.4 billion

+¥0.7 billion *2

1,833
employees

5,350-tCO2
(1 2024/3 results)

¥13.8 billion

¥35.9 billion
(2024/3 results)

79%

Progress Evalu-
ation

rate

46%

70%

41%

53%

56%

51%

29%

48%

84%

92%

83%

179%

66%

@)

to bﬁnging each pr:r.sdn’s hcrpr to life

Remarks

-MAU and store review are high standard
-Increase the number of registrants by further
improving functions

-Due to a decline in fee revenue from services
such as assets in custody

-Gross business profit of digital customers steadily
increased

-Deposits & loans and corporate solutions
remained steady

-Income from personal services is subordinated to
progress due to a decrease in income from assets
under custody. Sales of investment trusts have
increased among the assets under custody, and
digitization, including non-face-to-face transactions,
has progressed

-Advertising business and real estate funds
become profitable. Aiming to increase profits by
making Al-related companies a subsidiary

-DX human resources development is progressing
smoothly and the target is expected to be achieved.

-Achieved the initial target of reducing
CO2 emissions to 6,000 tons ahead of schedule
and reviewed the target

-Accelerate the sharing of all fields to achieve
targets.

-Start of new plan (target effect: ¥25.0 billion)
from April 2024

-The scores of group companies alone also tended

to be improved.




Il Operating Base (average Balance / Yield of Loans and Bills Di B R | O <L !

to bﬁﬂgiﬂg each pr:r.mﬂ’s ﬁﬂp: to life

Domestic loan yields improved by 4 basis points, and the amount of loans extended to private-sector firms has been favorable, particularly for equipment funds

Domestic Operations
Average balance / yield of loans and bills discounted

* @ "Yield on loans and bills discounted” and @” Yield on deposits” (which includes ——— [Year-on-vear)
NCDs) are rounded down to the second decimal place. “Difference between average Average vield on loans and
yield on loans and deposits” is the difference between @ and @. 16 terms %”yd' tod (Million yen) 321.1
1lIS daiscounte

%
0 0.89% 0.87% 0.87% 0.86% 0.91%

Net interest income per day from loans in yen currency

(non-consolidated)

+0.04%

0.80% Difference between average
' yield on loans and deposits* 993.2
+0.03% 5853

Average balance of loans 280.0

|
|
|
0.920/0 0890/0 :
|
|
|
' and bills discounted 270.8 272.2 272.0 275.1
I 269.2
|
|
|
|
|
|
|

0.87% 0.87%

0.86%

(Billion yen)

+3.8% 264.8 264.5 265.0

[Reference)
FY2024

11,840.6 12:299.4

/M\//\\/‘—\\ Average yield on loans and =
! bills discounted —\!\—/\/\/ SN
T T T T T T T 1 1Q0890/O%2Q0920/0 / —\’\

2 FY2021 FY2022 FY202 FY202 FY2024 i i i i i i i i i i i i ‘
EchudingFI\\(/Izilc‘)lisotry o F(%nance Iogns 023 1|(_)| 3 10H Diflfsrencle betwegndaveragi. 3/19 '9/19 '3/20 '9/20 '3/21 '9/21 '3/22 '9/22 '3/23 '9/23 '3/24 '9/24
yield on loans and deposits
Avg.bz.alance 10,391.5| 10,844.0/ 11,276.1 11,782.2 11,643.9| 12,129.6 1Q:0.88%->2Q:0.89%

Yeild 0.94% 0.91% 0.89% 0.88% 0.88% 0.92%

Overseas Operations Trends in corporate loans amounts executed

Average balance / yiEId Of Ioans and bi"S discounted *Extraction of loans on deeds, loans on bills, and discounts on traders (excluding overdraft, spot loans, etc.)
5.31% 5.199% 5.35% [

(Year-on-year]

Average yield on loans (Billion yen)
and bills discounted

(Qpe—) +0.15%
0.69% 0.55%

Of which, equipment funds

Year-on-year +23.1%

Difference between

(Billion yen)

average Yield on loans 1 1,978.1

and deposits* 1,755.1 1,782
-0.14% 1,561.9

418.1 406.2 Average balance of loans

W\/\ it 11l elee iz /—\/\\//Jr
Lo +15.6% .

FY2020  FY2021  FY2022  FY2023 FY2023  FY2024
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. 1H ~ 1H FY2020 FY2021 FY2022 FY2023 FY2023  Fra024

(Year-on-year]

+14.8%

556.6

|
|
|
|
|
|
|
|
|
|
|
|
:
481.2 I




]| Operating Base (Balance of Loans / Deposits

To create a local community better suited

to bﬁﬂgiﬂg each pr:r.mﬂ’s ﬁﬂp: to life

Loans to corporation loans, residential loans, and other consumer loans continued to increase, and deposits have also steadily increased

Balance of loans at term-end

[As compared to
September 30, 2023]
(Total)+4.1%

(Billion yen) 12.768.0
12,153.6
11,206.4] 65w 423.1 215.3
243.7 4709 1996
409.7 1899
184.2
4,026.0
3,917.7
3,834.3
3,736.1
5 753.7 6,098.0
5,179.3 5426.3 7T
1,453.1 1,504.2 1,542.4 1,635.6

12,520.6

13,045.4

376.8
450.4
206.6

3,970.8

5,902.7

1,613.1

415.3
223.3

4,054.3

6,250.7

1,689.7

3/2021 3/2022 3/2023 3/2024

9/2023 9/2024

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Public bonds
-7.7%

Residential

loans
+2.1%

SMEs
+5.8%

Large/mid-
sized
corporations
+4.7%

Balance of domestic loans at term-end (by region)

(Billion yen)

11,425.9

12,345.8

11,836.7

10,962.6

3,497.5 s

3,984.2

590.6

12,633.6

12,143.8

4,158.7 45212

596.2 603.3

3/2021 3/2022

3/2023

3/2024

9/2023 9/2024

(As compared to
September 30, 2023]
(Total) +4.0%

outside Chiba
Pref.
+8.7%

Chiba Pref.
(regional
revitalization areas)
+1.1%

Chiba Pref.
(growth areas)
+1.6%

Balance of deposits at term-end

(Billion yen)

14,787.6

14,104.5

282.0
956.3

266.5
982.0

3,003.7
2,822.3

10,043.7 10,535

15,424.4

332.7
1,117.7

3,055.

3 10,918.3 11,210.7

15,951.6

404.2
1,161.7

3,174.

(As compared to

September 30, 2023]

15,424.2 225298
el
§83.1| 840.8

3’114% 3,275.0

11,076.0 11,304.2

(Total)+2.6%

Public sector
-4.7%

Corporate
+5.1%

Retail
+2.0%

3/2021  3/2022

3/2023

3/2024

9/2023 9/2024




To create a local community better suited

to bﬁﬂgiﬂg each pr:r.mﬂ’s ﬁﬂp: to life

|| Operating Base (Incorporating Interest Rate

As policy interest rates rose, loan interest rates rose steadily. Increase in all loan interest rates regardless of interest rate sensitivity.

Improvement of yields on corporate loans

L Market-linked loans (average interest rates on loans)

l Prime-linked loans (average interest rates on loans)

. . 0.87%

Floating full-slide Average
l Yen-denominated loans 1.29% eIt / interest rate
¥ 12.5 tri. as of Sep. 2024 . Ll Pass-through rate: 74.2% 0.58% linked loans

- 3M0.44% balance
rillion yen) [] o Floating at any time 00 ( )
1.24% Pass-through rate: 20.7% 6M0'4‘3_/°
Market-linked 1.21% / ¢}
Fixed (residential, 2.6 [Structure of prime-linked corporate loans] ~7 .- o 6 MTIBOR
etc.) 0.6 Y 4 1M0.34%
- _ o Floating at any time 6M0.15% -—-— - 3 MTIBOR
MII’]ISltl’y of(l)ﬁ;ance 1.17% September 2024 0.3 trillion yen : - = = o= _3M0.10_7-d0 .o’/ R
oans . Short-term prime rate Floating full-slide _—==r=== <
A 1.16% 1M0.06%
F|Xed (COFpOI‘atE) / . o +0.150/0 o r T T T T T T T T T T T T T T T T 1
4/2023 2/2024 9/2024
3.7 Short-term prime : 78% / / /
5 1.1 trillion yen
rate, etc. .- As of Aug. 2024 10/2024 p
(corporate)
1.5
I Fixed interest rate loans
40.5bp

Short-term prime rate, etc.
(residential etc.)
3.7

Market interest
rate rise range

25.1bp

Contracted rate
rise range

Pass-through rate

FY2024
1H 2H 1H

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

FY2023 FY2023

(From January 2025)
Reflecting an increase in the
short-term prime rate in the
contracted interest rate

v

Housing loans account for about
30% of the loan portfolio
Interest rates on floating-rate
loans rise




Il Operating Base (Al‘ea Strategy) : To create a local mmmumrv better suited

o bﬂﬂglﬂﬂ' CEE}.I PCrsodn .'i .IE.DPI.' Lo Jl.irf

Expand the market share in the prefecture and strengthen sales in the Tokyo metropolitan area through our strong branch network and digital channel

Domestic branch network @ppenlngs of new branches in areas of concentration of enterprises
in Tokyo and other prefectures

(Excluding branch-in-branch, sub branch, loan centers, online branch etc.)

New branch openings since the start of the Medium-Term Plan (from March 2023)/ \

November 2023 Mito Branch First half of FY2024 +8.9%

Ibaraki December 2023 Hamamatsucho Branch  [Rate of increase in loans| 4+14.0% Tr?ei:;lrlg?:;gh%esn
‘ 4Pt;?‘1;e|§t(?|;€és June 2024 Shinjuku West Corporation Sales Office
March 2025 Kyobashi C tion Sales Offi
Saitarma st arc yobashi Corporation Sales |cem \ /
Prefecture '
3 branches % ,
Y, / <

I @Maintenance of the comprehensive branch network

~ Tokyo

Metropolitan 4 Comprehensive branch share )

Government Chiba Bank
15 branchesg / prefectural
share
/ hiba Ban B
/ [Total] 106 4T FRET
. branches (Mega banks and 101
* Other banks
L UMY oranches
Other |_’eg|or_1al prefectural regional
Chiba banks in Chiba banks) /
Pref.*2 -
Prefecture Mar. 2019 Sep. 2024
Osaka 1 2 6 Chiba Bank Expansion of the Bank share of
Prefecture the comprehenswe branch
Over the pasth5 ye?rs i hlga nl.r|1r|r(1bﬁr of com]prehenswe

1 branch

branches \_
3/2019 9/2024 *1. Mitsubishi UFJ, Sumitomo Mitsui, Mizuho, Resona  *2. Keiyo and Chiba Kogyo
I ®Expansion of the Area Sales Office system

April 2024 Mobara Area Sales office newly organized [ To improve the efficiency of branch network ]

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.




l| Financial Base (Efficiency / Soundness / S R T

to bﬁnging each _;:rr:rsﬂh’s hcrpr to life

Building strong financial base through efficient business management and high soundness at the top level of Japanese banks, and stable capital management

_ . . Consolidated capital adequacy ratio /
Low OHR/ Low non-performing loan ratio risk-weighted asset total
% Flash report
OHR compared to other banks

[as of 2024/3]

[As compared to

16.24% 15.88% March 31, 2024]

“""""""'""Q Capital adequacy ratio
15.88% -0.36%

compared to other banks

| Lower value indicates more efficient management |

%Source: Simple average calculated from Nikkin Report
[Result differs from Bank calculations,
quoted here for comparison only]

% Source: Nikkin Report
(simple average, non-consolidated basis)

I
]
PTTTT T T T | . 0, .
70.2% \ As of 2024/9 ! 2.16% . L CET1 ratio
! : 12.79% Lo -0.32%
: 0.94% ! 12.11% |
e e e : 0 Start of application : '
of Basel III | :
12.28% finalization (March | |
11.94%
51 6% 0.92% 0.97% 0 11.54% 31,2024) : :
48.8% (Billion yen) o
-8 698.6 |
8,455.9 4
. 8,098.7 | | Total risk-weighted
1,112. Lo 6.989.6 assets +1.1%
. ’ | , .
Chiba 3 megabanks Reg. banks/2"-tier Chiba 3 megabanks Reg. banks/2n-tier 6,912.9 ] :
* I ‘ Floor adjustments ‘
average* average average* average* |
|
I
[

. . . . 3/2021 3/2022 3/2023 3/2024 9/2024
m Achieve high cost-efficient and stable performance due to low OHR and / / / / /
low Non-performing loan ratio % |

Total capital adequacy ratio 16.24 15.88 Rough calculation 13.57
‘ CET1 ratio 16.20 15.88 of 9/2024 13.57

on a Basel III

- - Excluding unrealized finalization basis
Controlling capital cost s | 1385|1330

11.88

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. 3



Il Financial Base (Cost Control)

To create a local community better suited

to brf.nging each pr:.rsun’s ﬁﬂp: to life

Improvement of net business income per employee through strict discipline on investment and expenses

Major Factors of Increase/Decrease in Expenses
Compared to Medium-Term Plan

(Billion yen)
Non-personnel

Personnel €xpenses _8_9_.5_

expenses  +0.4 ! :

+1.6 I :

I |

87.5 : ]

I I

I |

I |

. i

! !
2025/3 | ' 2025/3
(Initial Plan) (After Review)

Indicator per group employee and employee
[As compared to

(M|”|on yen) . March31,2023]
-— =/ Group
— - gross business profit
o __ 41.5 per employee
38.9 +14.4%
36.2
23.7 Group
net business income
20.3 p— per employee
18.0 = = +31.4%
O
Group
10.1 10.4 10.5 personnel expenses
Qe O per employee
+4.6%
2023/3 2024/3 2025/3
(Plan)

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Strategically important new expenditures

Non-personal
expenses

Curtailment of expenses for existing and new measures

Additional strategic expenses, etc. +¥0.6 billion

Ex.)

Strengthening web advertising with Google and JBP
New site construction costs

Human capital
Reinforcing mid-career Employment and engaging employees reinforcement

improvement
Additional investment cost control and -¥0.2 billion
new cost reduction measures

Increase in non-personal expenses

— Reduction to +¥0.4 billion

Engagement and productivity improvement through
optimal allocation

Personnel
expenses

Strategic personnel increases based on the
business environment

Continued promotion to positions of
55 years old or above >

and deputy branch managers
Raise starting salary, younger bears }
Establishment of specialist course }

Personnel plan for growth }

Strict investment and expense disciplines

Management Committee

Reporting ’
Recovery period of strategic
Cost Management
Committee

Chairman: Group CSO

current medium-term plan:

3.3 years

Over 100 post managers, including branch managers ~

Increase in the number of entries for new graduates| average of 5.6%
and decrease in the turnover rate

investments and expenses in the

2024
Rate of pay raises

J

DX, M&A personnel, etc. appointed over 20 persons

Group total and medium-term plan + 200 employees

To discuss projects of a certain scale
Investment effectiveness report

System Investment
Screening Committee

Chairman: Group CSO m



]| Alliance / TSUBASA Alliance

To create a local community better suited

to brf.nging each p::.rsun’s ﬁﬂp: to life

Expanding collaboration in a wide range of areas, starting with system linkages

System linkage

Improved development capabilities and cost reduction effects

® Main frame system: five banks installed
Reducing development costs and mutual use of backup locations m

B App: seven banks installed and one bank is planning to install
the system (in the second half of 2024).

m Other: collaboration at the time of introduction of the
following system

. Corresponding banks (excluding

Responding to the “My Number” Daishi Hokuetsu, Chugoku, Toho,
new law and North Pacific

Response to invoice system Chugoku, North Pacific

Transfer control system Daishi Hokuetsu

Broadcast for zengin more time
system

Daishi Hokuetsu, Chugoku and North
Pacific

TSUBASA general purpose
paperless system

Daishi Hokuetsu, Chugoku and North
Pacific

Loan management system Daishi Hokuetsu,North Pacific and

Toho

®  API linkage: developing services that leverage our customer base
L"T&I" Number of individual user IDs on the API platform

&
(Million) 3.32 - t-gtall
2.55
1.71
1.08
Chiba
042 065 085 1.06 | 1.16 | Bank

N7

=~ ALLIANCE

TRL g
FE RN 4= & -

2)
/

// DAISHI HOKUETSU BANK

5 SHIGA BANK

» CHUGOKU BANK

(=] & BANK OF THE RYUKYUS
B2 THE 1Y0 BANK, LTD.

b

SUBASA ~

North Pacific Bank

B8 THE TOHO BANK,LTD.

G Gunma Bank

%
3 CHIBA BANK

/

MUSASHINOEANK

,’.

Activities of the joint venture company

TSUBASA
Alliance Co., Ltd.

T&I innovation
Center Co., Ltd.

Onad Co., Ltd.

TSUBASA-AML
Center Co., Ltd.

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

All 10 banks in the alliance

6 banks in the alliance
IBM Japan, Ltd

3 banks in the alliance
Nomura Securities Co.,Ltd.

3 banks in the alliance
Nomura Research
Institute, Ltd.

Advice and recommendations to
improve operational efficiency,
entrustment of office work

Fintec's research, planning and
development of services

Financial advisory specialization
See page 69 for details

Advanced and more efficient AML
See page 69 for details

Sales collaboration and administrative collaboration

B Sales collaboration using a wide-area information network

To strengthen business matching, LBO loans, and real estate non-
recourse loans

m Cooperation with regional trading companies

Support for the establishment of regional trading companies by Gunma Bank
Joint store openings in Marche

B Ten-Bank Joint Seminar

Simultaneous revision of medical fees and nursing care fees web
seminar

Number of main borrowers
Source: Teikoku Databank,Ltd.

“National Main Bank Trend Survey 2023” 140.0
(thousand companies)
94.0
61.0 68-0 76.0
Mizuho  Resona SMBC MUFG | TSUBASA
HD Alliance

SDGs and Human Resource Development

m Clear folder collection and recycling campaign
All TSUBASA member banks participate

B TSUBASA Trainee System

Strengthen mutual understanding and cooperation of the alliance (Chiba Bank
accepted eight participants)

B TSUBASA cross-mentor system (second time as in the previous year)
Each bank's director serves as a mentor to other banks' female executives.




To create a local community better suited

]| Alliance / Chiba-Musashino Alliance and Chib oA el ey,

Leveraging collaboration in the Tokyo metropolitan area, we will further increase our presence in the sales area and accumulate results

Chiba-Musashino Alliance Chiba-Yokohama Partnership
Developing know-how among top
S = q regional banks
m\LLIANCE Realization of an evolved regional bank T P AT e L B Focus on highly effective measures mainly
CHIRA FYOEDHAHA PARTHERSH|R |n the Corporate SeCtOF

N TRt TIITYR m Accelerate collaboration and commonality in all areas
B In addition to the target effect amount,

in the Tokyo metropolitan area KPIs are set in each collaboration area to
measure the effect of the alliance

Phase 1 Phase 2
(Initial to March 2024) s E8 Effective amount
Cumulative total

NEW I : Nal Dar B Expanding presence in the Tokyo metropolitan area DOPE 0 ONC
collaboration model that

does not involve
management integration

Effective amount

. |th45e % Joo1) ( PI/1ase p) /) Cumulative total
nitial to Marc 2021/4~2026/3 —_ e Cumulative total
15.0 billion yen Five-year au it
13.8 billion yen 4 cumulative total 35.9 Billion yen 25.0 billion yen
. 117 b|”|0n yen 20.0_'2|l||_0_n_¥§|1 _____________
Cumulative|total
14.3 billion yen 7.9 billion yen 1.9 billion yen
4.6 billion yen Initial plan 2024/3 2024/9 Plan
‘ l New Five-Year Plan (April 2024 to March 2029)
2021/3 2022/3 2023/3 2024/3 2024/9 Plan ) )
Improving the presence of the Tokyo metropolitan area
~Creating value for customers through Chiba and Yokohama ~

Major Initiatives
Expansion of sales branch Developing digital human

m Collaboration at the Hamamatsu-cho Branch: -
Conversion of Hamamatsu-cho corporate sales office, a joint m Collaboration among Corporate gg'r']?ggjt(')?]”égﬁ'c'hes o Digital ~ resources and considering
base, into a branch office(December 2023) and the Hamamatsu- the three banks Tokyo Eﬁ:g%fexgi?;ii‘gﬁ;g

cho corporate office of Musashino Bank became a branch (July
2024) m  Cooperation in the field of finance
Syndicate loan composition in three banks

Strengthening efforts to

m Collaboration on the Realization of a Carbon-Free Society:
In October 2024, Musashino Bank introduced the “C-checker m Joint hosting of business meetings Indivi-  Collaboration, etc. that Sustain- o it
and seminars contributes to the realization of - contribute to the
dual Asset Management Nation ability strategies of both banks

(CO2 Emissions easurement Tool)” that the Bank began handling
in September 2023

Thai business fairs, etc.

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

]| Alliance / Collaboration with JUUDANKALI / Ci RN Ee A AT

Improve the organization's ability to deliver value through diverse collaboration

Sony Bank

; - ; ; % Development with a view
Both groups, which have affinity for systems-related fields, s CHIBA BANK x & Sonv Bank elop! L
will share knowledge and expertise it » y to deepening and
v ~ developing
Realization of efficient system operation Enhancing customer services and Mutual provision of digital t.eChnOIOgieS, products
and business processes contributing to sustainable growth in each and services
regional econom ’ s - -
g y m Utilizing the latest digital technologies
) . . b “Large Naked Vision Stereoscopic Display" in the
System Operational Efficiency Cyber Security Innovation Lounge (through July)
Task Force Task Force Task Force
) Live event for housing loan customers (July) m
Joint research Joint research Joint research “CHEMISTRY Special Hybrid Live 2024”
Ostgst;gfennirsation systems and . tiggghsz\ggrgaglizsures in ® Cybersecurity measures ® Mutual provision of products and services
eDigital field ' . ® Operational efficiency Sharing _of know-how that are t:he strengths of both banks
eMeasures for anti-money laundering ® Cyber risk management Foreign currency Housing loan customer service = Trust and inheritance
services
1 1 1 Chiba Bank (Chigin Store)

Collaboration Agreement on
Crowdfunding

\y LICE R @

/ ES T 3¢ § K4

Z TSUBASA - - Expansion of market\
JUUDANKAI - Test marketing C=.

/ TSUBASA Alliance 7< JUUDANKAI \

,:i CHIBABANK =/ DAISHI HOKUETSU BANK <% CHUGOKU BANK ¢). I P Yernagata Bank Tsukuba Bank, Ltd, Joint research on the use of teChnOlOgy . .
Investing in green

m Joint research on the use of block chains ;
J — 32 e HacHUN BANK.LTD. AT AWA BANK 44 MIVAZAK] BANK m Joint research on DX of housing loans bonds issued by Sony
m Joint research for the development of a Bank

\ >-< / sustainable society (October 2024)

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

- Nationwide PR of
the company's products
+ Fund procurement

8

o= P .o
= e ivo sank, ro. [ THE TOHO BANK,LTD. & North Pacific Bank € BANK OF THE RYUKVLS

N




|| Retail Business

To create a local community better suited

to bn'ﬂging each pr:rsun’s ﬁﬂp: to life

Increasing Digital Transactions by Increasing the Convenience of Apps/Increasing Customer Resolution and Reforming Customer Experiences

Ideal state of the retail business

App

Easy to understand

L

and transferring
-Cashless

Investment trust

and tax payment
-Card loan

-Opening accounts

Digital contacts

‘Web
advertising
‘HP

-E-mail

~__

-

DX conversion of regions

B d - (_:onsulted on all Be inclined to recommend Percentage of app registrants Percentage of app registrants
€ use kinds of problems Become fans to active accounts in the population of Chiba Prefecture
Further transformation of As of September 2024 As of September 2024
customer experience w
“Just when I am inte.reSted inl Increase About 25% during the Med-Term Plan
E“fﬂzligc‘:i’:ﬁ“t I got a OO from Chiba Bank” a number of fans
Individual comprehensive 1.5 million / 50% during the Med-Term Plan
consultin
g Engagement Expansion of
improvement cross-use Improvement of
Transaction data Efficient proposal activities Percent?ilfaﬁg :Et?ot.::des * convenience
accumulation b ersonalization i i i
yp v Regional financial DX

Al needs forecast

Digital marketing results

Analytical and marketing infrastructure

Accumulation of
consulting results
(Improvement of
resolution)

As of September 2024

33% '
Improvement of

~43% i
grdES BUBIRESSIPEo it Maintenance of branch
per employee network by improving
productivity

l Measures to realize

Addition of engageme
function to the app
(October 2024)

-Report view based on individual
nt transaction data

v

-Recommendation from noticing

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Expenditure report, etc.
9 types including
(Sequential addition)

]

% Opening of deposit accounts, outgoing transfers, investment trust accounts, NISA accounts, and card loan contracts

Building an Analysis and Marketing Foundation (scheduled in March 2025)

-Integration of customer contact data by building an analytical and marketing foundation

HP renewal (scheduled in August 2025)




To create a local community better suited

]| Retail Business (Increase in Gross Profit Per Cus A R N

Aim to increase the number of digital customers and increase the unit price of customers by promoting the use of products and services

*1. Account use: Customers who satisfy any of the following conditions: salary/pension receipt, balance of ¥ 300 thou. or more, and use of account transfer

Improvement process of retail business revenue
based on the DX Strategy *2. Cross-use: Uses two or more types of products
Change in customer composition
Strategy 1 Strategy 2 during the mid-term period 2026/3 (plan)
shift to digital customers Increase in the number of 2024/9
Increase customer resolution through customers us'“_g prpducts ) 2023/3 e T
data analysis Increase customer satisfaction and shift
upward to the transaction category Digital | Diglital | Non-digital
1.00 mil. people ' r3n|3.°})eop € 2.40 mil. People
Examp]e of display Cross-use*2 250/0 (Y 570/0 Digltal
e by 4% Total of 4.07 i Non-digita N
rosscizt?mzl;sca ita ¥ 70 thou. illi 3.00 mil. 2.73 mil. People 43%
Gross profit per capit Million people people e
——————— 75%
0.74 million people = P B L
peop g Total of 4.00 mil. peOp|e Total of 4.07 mil. peop'e Total of 4.20 mil. people
w0
_____ m - -
h Q +0.2 million people
g S during the mid-term plan
o / S Change in revenue composition
47% ! - oF in revenu iti . ,
I 1.92 million people 0 l . . . X Gross business profit
¥ 6 thou. p peop § during the mid-term period of retail business 2026/3 (plan)
' Revenue from digital NG
! customers is over 50% 2024/9 T
______________ N
Hold account :' 2023/:_; ______________________________________________
35% ! a1k - Non-digital
¥ 0.3 thou. ! 1.40 million people ¥ 15.8 bil.
,' Digital Non-digital 36%
Digital ! Non-digital - : ¥ 19.3 bil. - .
customers / customers Non-digital ¥ 17'?’ bil. 48% D'g'tal_ Digital
33% b 67% ¥203bi. 46% ¥ 21.1 bil. ¥ 28.1 bil.
¥7 thou. 54%

0,
+¥2.5 bil. 2 64%

_ Total of ¥37.9 bil. | Total of ¥40.4 bil.  [~neev
Digital segment e
+ ¥6.0 billion

¥16 thou. 1

Total of ¥43.9 bil.

during the mid-term plan

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.



Il Corporate Business (Increase Revenue Through a Hybrid

To create a local mmmumr',r better suited

o bﬂﬂglﬂg CEI.'.}.I PCrsodn .'i .IE.DPI.' Lo .:.I.I‘E

Contribute to solving social issues in the community by getting to know our clients well and providing continuous solution proposals as an assistant to management

Form strong customer connections through digital and in-person channels

Improvement process of corporate business revenue

Highly-convenient digital contact points

Digital channel that serves as a hub for each

Digital service that connects business operators and banks

Indispensable basic infrastructure
for business activity

CHIBAGIN -'."m
BUSINESS PORTAL

l Hybrid of in-person and digital t

m Provide the expertise of a consulting firm

u 3 Close support for essential management issues

"assistant to
management” =y

Strengthening of real
contact points

General branches share
in Chiba prefecture

Improvement of expertise

DX ICT consulting

\ Use of EB and corporate portals Other banks

C-checker (Mega ?abnksk/
H . regional banks
Sustainable finance 9

Support for solving

social issues ;
in the prefecture)

/
WX Advisory (personnel system) 2019/3
= Recruitment consultancy service 2024/9
= Advisory = [ New |
Planning Consulting services Establishment of Kyobashi
Support for \ (Assignment of personnel Corporation Sales Office

. in charge of industrial
Finance research)

/ Funding measures

. (March 2025)
management issues

Increase the number of
corporate staff by 15% in the
final year of the mid-term

— General Affairs Business matching plan
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

X Compared to the end of March 2024

Expa nd core Example of display

Advisory Specified lassification of
customers corporate Classification o
About 900 customers Annual gross profit per
— company
5
Q
3
n
Q . Borrowers
g Expansion About 0.05 million
5 borrowers customers
8
o
tg Client with active deposits ’
3 | Activate transactions Ab(n?r(\)-lgggmgl)l_ A
out 0. million
through corporate customers 4
portal ’

Corporate portal
contract client
(70% of borrowers)

Non-contracted
client

(Year-on-year]
(Total)+1.5

Management succession

Advisory
+0.0

Syndicated loans, etc.
+1.1

%- 2 04

9.3 2.8

0.4 0.4 : 0.3 : 0.2 |
FYZOZO FY2021 FY2022 FY2023

l Measures to realize
Establishment of engagement fund 1st (September 2024) m

a1 01 Private-placement bonds
01—

CFY2023  FY2024 -0.0
1H 1H

Support for acquisition of majority and

business succession Hands-on support by group




To create a local community better suited
|| Cashless | F & my ¥ T

o bﬂﬂglﬂg CEIZ.b PL‘IE:]HJE .I!IEI‘PE Lo .:l.irf

Expanding transactions with local governments and large chain stores to further strengthen the cashless base

Various measures
Number of . . .
From October 2019 _ 1.18 I franchise locations business
To enter the franchised locations by the Bank cardholders

Number of group cardholders and franchise locations

Q . : ' '
From October2020_ 0.96 Expans|0n to a”lance banks Support fOf' IntrOdUCtlon
Issuance of VISA debit | . 0.92 : @ to local governments
0.73 0.068 J __!TSUEK%Z&
054 0.54 prianee 25 local governments
: o 0.049  0.050 "'rl MUSASHINOBANK (1/2022)

f S 308 locations
o3 0.038 0042 =/ DaIsHI HokueTsu Bank (10/2024) (i)

0.028
I (million customers / locations)
3/2019  3/2020  3/2021  3/2022  3/2023  3/2024  9/2024 3/2026 I Visa debit card
(plan)
Group transaction volume and profits Ll‘r\]t((jag?tlr?]gnotzapps Usage by new account openers
*Profit of group company are calculated based on the same criteria as the banks (Fees and commissions received). p y Imp_lemen!:ation Of dlgltal marketing
- (Distribution of promotional e-mails
UERECEERIE | Approximately 60 basis points of 1,000.4 to new account openers)
volume : the tralnsaction volume is profit* O (million yen)

(Billion yen) 463 833.9 0.071 0.076

631.1 ‘

509.8 Visa debit card application

! : Visa debit
i usage amount
: +¥0.005 mil.
457. 1 437 1 From app (10/2024)

425.1 ~ FY2023 FY2024
Digitization of the card issuance business (times) 23
B Virtual cards (cardless) VISA debit
®  Invitation upgrading umber of use

+2 times
FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY20241H FY2025

Copyright © 2024 The Chiba Bank, Ltd. All Rights Resewed.(a””“a”zed) (plan) FY12|9|23 T




|| Strengthen New Businesses

To create a local community better suited

to bﬁﬂgiﬂg each pcr.mn’s ﬁﬂp: to life

Enhance problem-solving capabilities in various fields by strengthening new businesses

Realization of the Purpose

the realization of the

; solving problem
customer's wish gp

prosperous lifestyle

Further strengthening of
the financial areas

Asset formation

JBP DX

Investment advice

Baas Business support
Cashless PP

Buyout fund

AML

Real estate funds

Al
Advertising
Existing _
areas \ Trading company
Electric power Regional issues

Expansion of non-financial areas
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

I=Major initiatives since the start of

the mid-term management plan (Details: page 67)

DRI Expansion of EC and  crowdfunding businesses

i

Chibagin Market T ) _ ) .
ontinuec from Housing concierge service (under trial)

ﬁ I- revious mid-term plan

' Developing car concierge and services linked to and lifestyle

N

m Launch of power plant operations >
Himawari
Green Ener . - . .
_ 2l Launch of FIT non-fossil certificate intermediation

Establishment
of company ... TS

4/2023 . Consideration of acquiring large-scale facilities such as offshore

' and onshore wind power
On-ad Launch of the corporate services contract (financial wellness)

Launch of advertising business
-Advertising media business

Advertising business > - ;
-Advertising consulting business

e ™ b

______________________________________________________________________________

SR APEREEIEETIEC D Starting the business

pe
-

Anti-Money laundering

Establishment

of company : . . ) e
11/2023 + Creating a platform for regional financial institutions

Buyout fund Established Chiba Engagement Fund 1

JBP* Use of Google's marketing tool, Google Cloud

U

*joint business plan with Google Cloud




To create a local community better suited

|| Human Capital Supporting Transformation @ 0 htinging dach peisin’s hiape fo life

ui r izati r W ial valu woO hu r ur r i
Build an organization that creates new social value based on the "two human resources strategies"

@ Career development Human capital FY2023 results ¥0.3 bil.

Chibagin Academy Management personnel (VESITED: FY2025 plan  ¥0.4 bil.
=8 B development Program
Human Resourc_e Expansion of job i
Development Polic ! g Personnel in charge of corporate and 1H FY2024 results 141 people
P \ postings and trainees retail business development programs Number of
trainees Plan for cumulative 280 |
1 7 - -
Become someone who keeps @ Job satisfaction gc;t?rl‘ efont]itcli'leter)rizlc;(ljan people Realization of the
o ” - ]
running together”. Sustained salary increases S ﬂ Bank Group's Purpose
o : Y ) ) and Vision
think things utilize your own gain more Raising in starting salary Expansion and review of
through strengths supporters single-person dormitories RElior 6l FY2024 plan

. s raising sala 5.6%
@ Diverse organization Senior staff branch general manager 9 Y

Continued employment Employment of persons T
Human resources strategy CLIEED G Y7l @] (S=hien) with disabilities § = o Prow:l ks valuedto
m customers an

Enhancement of the Bank’s Expanded childcare . oy
regional communitie

employee continuity system leave system New
Chiba Bank Group | Organization with high S e L B © rooms
where people grow | personnel engagement @ Unified group management o for employee Fy2025plan 158 rooms Improving employee
Group-wide hiring Transfer system for group companies é.:‘: productivity

. Results for FY3/12
Group-wide development of personnel management system
Net business income

Group human FY2023 results bef = t |
® Human resources portfolio Pprofessional courses resources exchange 240 people glliv(:;?‘ltl:);c;x:‘sllggrsl Igsgzz;era
Referral recrui.t.i'n.g To strengthen career recruitment = per the bank and -
DX trainee % j Nurmber of Recruitment  FY2023 results companies employee &25 million
of mid-career employees 100 people 23 million FY2025
¥20 million|[ Y20
FY2023

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.



Il Human Capital Supporting Transformation @

To create a local community better suited

to bﬁﬂgiﬂg each pr:rsun’s ﬁﬂp: to life

Expansion of investment amount and number of employees trained (investment target) / Development of the system that enables diverse human resources to play an active role

Personnel development

Previous Mitd-term Plan results

Current Mid-term Plan

(2020/4~2023/3) (2023/4~2026/3)
148 nearly 280
people Doubling people

9/2024 results Mid-Term Plan
(cumulative total) (cumulative total)
Corporate sales 30 people 50 people
Retail sales 20 people 50 people
DX personnel 35 people 60 people
External trainees dispatch 45 people 90 people

Management personnel 11 people 30 people
Total 141 people 280 people

Human capital investment

l Professional courses

Establishment of job-type personnel system
18 employees converted
(as of September 2024)
-Appointed in specialized fields
-Job-based salary only
-Design to increase the range of bonuses due to job

performance

lTransfer System from Group Companies

Group companies =»The Bank

8 employees were transferred to the bank
(as of September 2024)

l Basic salary increase

il 417 equivalent to Policy to implement the average
(¥Million) wage hike rate  salary raise of 5.6% (July 2024)
Traning costs/ 1.4%
242 283 qualification
219 incentives, etc. Training costs/
173 Incentive for
[ System expenses ] qualification, etc. l Raising in starting salary
o Compared to
- .. |
+¥170 million
2021/3 2022/3 2023/3 2024/3 2026/3 0.23 ’ 0_'2.6
Investment (Plan) million million
emplovee [ 44 57 65 79 112 yen yen
(¥ thou.)

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

From April 2025

Measures to raise salary for each level

l Supporting the activities of veterans

Introduction of a new personnel system (from April 2024)

-Expansion of career recruitment of
highly-skilled specialists

-Retention of existing professionally oriented
the bank employees

-Relocation of employees within the group for
existing group companies employees with high
motivation and ability

-Expanding dif. Between consolidated and non-
consolidated through the revitalization of the
group companies

[ Bank employees (over 55 years old) ]
-Increase the position promotion of employees
over 55 years old

[ Senior (over 60 years old) ]
-Position promotion system
-Introduction of bonuses
-Continuing system over 65 years old




. . . T local ¢ b suited
Il Human capital Supporting Transformation @ i F oA e e

Expansion of investment amount and number of employees trained (investment target) / Development of the system that enables diverse human resources to play an active role

Reinforcing the hiring of new graduates and mid-career employees Improvement of employee engagement

hanges in engagement scores

. . C
l New graduate hiring (results and plan) litota scores / percentage of and positive responses)

Number of submissions

. . N ) Comparison with the ES (entry sheet) id-
Actively hire people with high potential initial plan 1st survey (10/2023) 2nd survey (4/2024) e ooy
(people) + 20 people
FY2025
3,732 people
0] 0) 0]
241 260 7 / 0 9 / 0) O / (0]
174 189 Increase of 17%
FY2022
3,171 people
4/2022 4/2023 4/2024 4/2025
o B (plan) ncrease in in in-house professional personne
oo e O P / FaC|I|tate Iearnlng by prowdlng mfrastructure
channe
Strengthen recruitment mainly in Corporate Recruitment 'X"é‘;?et:jegr?ftﬁsoé’;iS;tgciﬁggftztti%’;esgizg:% % Calculated on average total study hours per person per year
lutions and DX ar i i consultancy . .
Solutions and areas Comparison with the service ®Inheritance-related professional certification Developing over 6,000 learning
initial plan beginning in FY2017 content to promote learning
+ 20 people Advertising ( egmlnmg n ) e .
(people) placement (peple) (hours) ' Nearly achieved initial target !
: 666 :  due to enrich the content |
Scouts from job 585 U el '
information 484 40.0
websites 39.4 -
120 3/2022 3/2023 3/2024
100 Referral @Corporate professional certification 16.0
(beginning in FY2022)
15 30 Direct application (people)
from websites Before the 175 FY2022 FY2023 FY2025
FY2021 FY2022 FY2023 FY2024 commencement of the - (plan)
(plan) certification system
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. 3/2022 3/2023 3/2024




Achieving Sustainable Management
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To create a local community better suited

to bﬁﬂgiﬂg each pcr.mn’s ﬁﬂp: to life

|| Implementing Sustainability Management

Achieve both social value and economic value through our long-term aims

External evaluation / participation in initiatives

Approaches to sustainability management

Sustl?lnable man?geg‘ent = L External Evaluation / Inclusion in indexes
long-term aims” +

. . . . . +
" economic value + social value (solving social issues) " - 4Th

o
/ Chiba Bank Group declaration on SDGs \ .% ,?,D,(,E,';‘Eﬂg"‘{ ":ZZ" st o ’:\, .

000 20[[I[i mmesmaEl “e 220"

Health and productivity

SNCDP

DISCLOSER

Reg|0na| economy and Communlty Selected as “New “Health & Productivity ~ “Platinum “Platinum CDP score for climate
Contribute to the revitalization of the regional economy and Diversity Management Management Eruboshi” Kurumin Plus” change survey
Selection 100 Prime” Outstanding ceritified ceritified Obtained evaluation of

local communities
uniti “A-" for the third

Aging population

Support safe and secure lives for the elderly

Financial services

Provide financial services for better life

Diversity

Promote diversity and work style reforms

Environmental conservation
\ Contribute to the conservation of a sustainable environment

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Organization” ceritified

2024 CONSTITUENT MSCI JAPAN
EMPOWERING WOMEN INDEX (WIN)

2024 CONSTITUENT MSCI NIHONKABU
ESG SELECT LEADERS INDEX

L Participation in initiatives

TASK FORCE o

DISCLOSURES

TCFD

SNCDP

DISCLOSER

2023

GX

League '

The inclusion of The Chiba Bank, Ltd. in the MSCI Index or the use of the MSCI logo, trademark, service mark, or index name does not
mean that MSCI or its affiliates sponsor, recommend, or advertise The Chiba Bank, Ltd. The MSCI Index is the exclusive property of MSCI.
The names and logos of MSCI and the MSCI Index are trademarks or service marks of MSCI or its affiliates.
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Cr A To create a local community better suited
Il E ~ GX Initiatives @ ~ to bringing each person’s hape to life

Contribute to the sustainable development of the entire Chiba prefecture through regional decarbonization

Decarbonization Initiatives of the Chigin Group S %0.50 bl Support for customers in decarbonizing
ustainapie
development of Chiba Support for SDGs Management
{EE-‘{ P "l'-'l' 9 prefecture \ m ég%%gggagse ESG issues into business
U.:;Iizatio& of = BANK \ ﬁl B Business succession consulting
. : E d f e : -
Hmag:\zrrlg(;reen ren:\?vzrllleuesr?e?gy ZEB/ebrErngcyll‘]:Savmg Carbon-neutrallty consultlng

Corporate  m Greenhouse gas emission measurement
Customers support

B Solar power generator installation
. support

Become carbon neutral by March, 2031

% SCOPE1+SCOPE2 emissions of the Bank Group

o R e
B a - / -N,'"".;'??:“c
= e Entire prefecture [ ] W Sustainable housing support discount
Installation of  Introduction of ! Retail B Discount SDGs loans
: : _ Installation of solar b m b
LED lights hybrid vehicles  power generators ecomes carbo Customers

I Cumulative amount of sustainable finance executed

Power supply

(amount achieved
Sustainable finance from April, 2019)

Production of electricity I of which, environment-related finance

by Himawari Green Energy
Collaboration with . e :
local governments (Asahi and Kimitsu Power Stations)

- Sy S | 2.0
= = (trillion yen)
- 2 1.6
= o N 1.4
. 1.0
®m Comprehensive SDGs partnership agreements Annual number of households capable of supplying renewable 0.9
electricity through renewable energy financing and project finance 6 0.7
B Support for companies registered as Chiba SDGs Partners 0.4
m  Support for areas advancing decarbonization DomeSti.C Approx. 2.42 Mmil.households
cumulative total

B Promotion of Chiba SDGs Utilization of network . “
Cumulative total ~ Approx. 0.55 mil. households  3/2023 3/2024  9/2024 3/2031

within Chiba prefecture (target)

o . . .
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. (Approx. 20% of the 2.8 million households in Chiba Prefecture)




To create a local community better suited

ll E ~ GX Initiatives @ ~

to bﬁnging each pr:r.sdn’s hcrpr to life

Responding to TCFD/TNFD Recommendations

e

Scenario analysis of climate change risks (to 2050)

I SCOPE1-SCOPE2 %SCOPE1+SCOPE2 emissions of the Bank Group

CO2 emissions (absolute value) (tons-C0O2) ‘

FY2023

19,016 18,429 Achieved

ahead of
schedule
SOCRER 12,316 Original target
6,000
v
5350 Target after review o
' 4,800 C0O2 emissions
net zero
o L]
) T T T T T T I!_ Il
FY2020 FY2021 FY2022 FY2023 FY2025 FY2030
(Target) (Target)

I scopes (category 15)

Total CO2 emissions of 12.9 Mt-C0O2

Bottom-up + top-down approach

Utilization of C-checker

I==-U C-checker

B From customers' business activities
Visualization of CO2 emissions

m Approximately 2,000 institutions
N registered (2024/9)

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

I Physical risks I Transition risks

Large-scale storm and Transition to a
flood disasters, etc. decarbonized society

Business stagnation of the borrower, Electric
Coal power

calculated based on the percentage of
flooded building sites damaged by wind

and flood damage to the Bank's real Add
estate collateral m portation
Increased credit costs (Domestic)

¥7.0 ~ ¥8.0 bil. =

Increased credit costs

Maximum of ¥31.0 bil. =

Responding to natural capital

v' Strengthen various initiatives for the conservation of natural capital including
biodiversity based on TNFD recommendations.

IDiscIosure of resource usage fees and waste

(FY2023)

Water consumption (m3) 53,090
Paper consumption (tons) 49
Amount of waste (tons) 361

Forest improvement activities
in the "Chibagin Forest"

%1 The IPCC's RCP4.5 and RCP8.5 scenarios (4°C scenarios) are assumed.
%2 IEA NZE scenario, NGFS Net Zero 2050 and Below 2°C scenario.
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Il s ~ Diversity / Regional Revitalization ~ Hhoy s b Ao e,

Strengthening the promotion of diversity as a corporate strategy / addressing regional issues as a group

Indicators related to diversity Regional development

L C-VALUE

Cloud

Funding
Target

achievement rate

Percentage of leadership 0 o o
positions held by womerf 275'223/0 285'541/0 2?5'9%/0 30%
(No. of persons) (523) (551) (590)

SAKURA Five-Sense Fireworks

Purchasing-type crowdfunding site

85 c-vaLue

Percentage of supervisory

838%
and managerial positions 17.9% 18.8% 18.4% . . .

held Sy Wonpqen (120)0 (126)0 (126)0 - Boso Cross Railway Tasuki Project

(No. of persons) (The project is scheduled to start in Dec. 2024) “Only” Aqua-Line Marathon Cloud
Percentage of employees 0 0 _ 0 Funding

taking paid leave 77.1% 83.5% 80% Target

e achievement rate

Percentage of men taking 0 o _ 100% ey e

child-care leave 113.8% 112.4%

ongoin R
going 70529k &

*Staff with subordinates and staff in equivalent positions, such as branch manager, who are
responsible for organizational management as responsible for operations.

Aqua-Line Marathon .

. 3 ] ] poe [
Darmmn  VTHHE C-VALUE Digital race completion m;;,%,;g-,_;-

g I5ETIIFAIT

EREBHoLTEZRCERECHREAN

certificate” issued

. . -Provision of experience records that do not
tercentage of women in each level and position

disappear
-Change of the commemorative certificate
Percentage of women branch general

to the completion certificate
July 2024 managers and senior deputy LAgricuIturaI corporation "Fresh Farm Chiba"

July 2014

en

o B March 2018, Established the agricultural corporation with 15 regional companies
7.7 0
8.4% 2% Cultivation Scale (FY2023)
supervisory and managerial positions -11 hectares of cultivated area
Men +37 tons of Koshihikari and 14 tons of Fusakogame
22.4% p 40.4% . Men
e 69.8% Chibao Market
. e Mayoshi-Mai(rice) Ibagin Marke
leadership positions Rice Koji Minayoshi Amazake rice —> To consumers
July 2014 July 2024

cracker

Demonstration experiment

-Demonstration tests of automation for mowing

of slopes, etc., with high workload and dangern

Approx. 2.5 times in 10 years




|| G ~ Governance ~

To create a local community better suited

Strengthen efforts to enhance governance

to bﬁnging each _pr:r.s:m’s hﬂpr to life

Initiatives since April

2024

April 2024 Changed the Chairman of the Board of Directors
Internal Director = Outside Director

(The Chairman of the Advisory Committee has been an outside
director since October 2022)

April 2024 Appointed the Bank's first female
representative director

Advanced N
governance
June 2024 Shorted terms of the Board of Directors
2 years = 1 year
Diversification

of the Board

of Directors June 2024 Increase in the ratio of outside

directors
33% = 44%

June 2024 Introduced Performance-Linked
Restricted Stock Remuneration Plan

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Structure of the Board

I Ratio of independent outside directors I Ratio of female directors

Performance-Linked Restricted Stock Remuneration Plan

System of Remuneration
for directors

basic remuneration”

Bonuses

stock remuneration

. performa
fixed

nce-
restricted linked

stock restricted
stock

m Financial items (weight 50% / range of linkage 0-150%)

Financial indicators

Consolidated ROE

m Non-financial items (weight 50% / range of linkage 0-150%)

Customer experience

-Customer engagement

Human capital

-Employee engagement

-Percentage of leadership positions held by

women

Sustainability

«Carbon neutral

-Community decarbonisation support




Progress of Business Improvement Plan




To create a local community better suited

|| Establishment of the Purpose and Vision | to bringing each person’s hope to life

To create a local community better suited to bringing each person’s hope to life

o T ————————————————————————————— — \
(
1 Support for prosperous |ifesty|es —_— : FidUCiaI‘y Duty PO"CY 'PO"CY fOI‘ acting "fOI‘ the CUStomer"'
1 @)
» Customer _ _ _ =l
! Contribute to the resolution of regional (CR
e T societal issues v | Human Resources Development Policy
g .0 : -Policy for "Promoting the growth and development of employees”-
(e 5 3
Q _ . _ Q I
: ; » Employees Job satisfaction/compensation 5 gr I
: § @ a : “Become someone who keeps running together”.
: S N S R 2 : For customers, local communities, colleagues, families and ourselves.
I » -+ : : utilize your own :
- I
: Investor Dividends N o : think things through strengths gain more supporters
. I

Three Pledges - Action principles for the achievement of the Purpose and the implementation of fiduciary duty-

Whenever making a proposal to a customer or making a business decision, we always stop and think, will this proposal or decision lead to

the realization of the customer's a solution to the customer's the realization of prosperous
wish problem lifestyles for the customer

An Engagement Bank Group that works closely with the community ‘

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.




. To c local ity b suited
Il True cause Analysis of Problems / Four N th ¥ & mh 7 omws P,

to bﬁnging each pr:r.sdn’s hnpc to life

The most important initiative is the penetration and thoroughness of the Purpose and Vision etc., which are common to all issues.

True cause analysis Major Initiatives

Issue of establishment of operational @ ©)
management system
(problem of incentive mechanism)

Four major measures for investment trusts

. Establishment of Elimination of profit targets for retail business
e The system in which structured bonds were evaluated in Penetration and thoroughness of Business Operation

relation to the volume of operations. the Purpose and Vision System
e While there was a preference for sales of structured

bonds, the problems and risks associated with structured

bonds were underestimated.

Focus on Fiduciary Duty and activity

Training of retail comprehensive consultants

Issue of internal management system

©)

+ In the 1% line, the three elements of (1) motivation, (2) Continued message Diversification and sophistication of monitoring
opportunity, and (3) justification were established.

- A i methods
e In the 2 line and 3 line, the problem of risk detection dissemination bV Strengthenlng Internal .
capability and response to detected risks were management to employee Control System Advanced analysis of customer feedback

insufficient. (introduction of RPA and AI)
Penetration of Fiduciary Duty

Policy
Issue of business management system ]
Penetration of Human @
e Group governance issues Resource Development PO"CY Establishment of the Group Improvement Office
Problems in understanding the current situation, Th hai fthe B d of Di t
identifying issues, and managing the progress of . . . . e Chailrman o e boadrd o Irectors was
dentifying | ging the prog Reforming internal awareness Strengthening Business chanaed to an Outside Director
Oreanizational culture | towards empathy and action Management System 9
rganizational culture issues . - -
Management is unable to respond appropriately to Introduced Skill Matrix for Executives of group
problems in business operations and internal control companies
systems

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.




To create a local mmmumnr better suited

Il Changes Resulting from Business Improvement Measures / Veri to bringing each person’s hape to life

Business improvement measures have significantly changed how individual business should be/ Internal and external indicators are monitored to promote effective improvements

SR Revision of evaluation standards Strengthening consulting functions
Status of Activities for sales branches performance
IEhanges in channels (sales of investment trusts) v Expansion of activity evaluation

May 2023 Sep. 2024 Expanding activity evaluation to the corporate sector as a

Supporting the resolution of essential
management issues

review of the award system for evolution of the customer- Headquarters
Non-f . focused business model Establishment of corporate sales
On-TgEtg g support team
face L e to-face Non-face-  Fce-to- . .
R 25 78% } to-face fac v Strengthening evaluation of fiduciary duty Expansioniofiindustiyisurveys
efore the Business 55% 45% Strengthening the evaluation by the second line based on
Improvement Order . customer feedback and survey results, etc. x
I Change in act|V|ty volume
= TEer z Sales branches o
S V¢ Investment trusts v Set targets based on sales branches’ declarations T f.ﬁ'fcff.?a‘i?o?ﬂtégii":;f’"
SIS sales Headquarters to ensure that branches play a supportive role ==
in achieving their own targets Increase the number of staffs in
Approx. AppI‘OX. - - charge of corporate business
1.7 times 1. 3 times
‘ ‘ Collection and analysis of ; :
‘ | | . customer feedback Collection and analysis of the Bank Group staffs feedback
FY2023 FY2024 ' FY2023 FY2024 ovement in customer satisfaction i i i
H H H .ﬂgg*‘{) in cu rsati ! Engagement survey ompliance questionnaire

X Percentage of respondents who answered that

.ﬂ‘oposals by Okane no Basket (Money Basket ) 87 % there was a "good change
Ratio of sales % Contract amount per contract ‘ 80 % ’ ’ ’
by Okane no Basket unit price ’

(million yen) FY2023 FY2024
59% 3.0 1H 1H 1st 2nd FY2023 FY2024  FY2023 FY2024
’ (until July) h duet Change due to
S : ; To "sympathy with the Chiba Bank abng_e ueto abolishment of profit
*1 NPS® is registered trademark of Bain & Company, i Group's Purpass Vision" ) usiness g target of personal
: \ Fred Reichheld, NICE Systems, Inc. Percentage of positive responses Improvement order business

Ratio of sales through Okane no Basket

to over-the-counter sales in 1H FY2024 Before introduction  After introduction of

of Okane no Basket Okane no Basket

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.




To create a local community better suited

Il List of Major Measures (selected 35 main measure: to bringing each person’s hope to life

- . Implem-
i - . . Impl :
@ Penetration and thoroughness of Implementation | Implem Add ® Strengthening internal control system mplementation | o von | Add*2
the Purpose and Vision timing entation*1 | *2 timing *1
Displaying the Purpose and Vision on internal PCs and business cards September 2023 Conducted engagement survey September 2023
Reviewed Fiduciary Duty Policy, established Fiduciary Duty Handbook October 2023 ° Opened Chotto line to group companies September 2023 L
. Newly established practical training for newly appointed internal
Established Three Pledges October 2023 [ ) [ administration supervisors October 2023 [
Monthly Fiduciary Duty study meeting by all employees October 2023 L] Introduced conformity verification tools March 2024 °
%a%garsire%\lljspport based on human resource development policies at personnel October 2023 L] ° Introduced 360-degree evaluation to group companies August 2024 °
Discussion by project team (two subcommittees in the bottom) December 2023 ° ° Review of the 2" line system (establishment of the Customer Support October 2023 °
Monitoring Office)
On the 23rd of every month, distributed video messages by Directors December 2023 [ ; ; : ;
g ggggzggr interviews by headquarters staff about sales of financial December 2023 ® °
Start of Fiduciary Duty hearing December 2023 [ ) [
Advanced analysis of customer feedback (introduction of RPA and AI) September 2024 [
Senior management and compliance training December 2023 [ ) - — — —
Diversification and sophistication of monitoring methods
Ph di f . d vid di f visit August 2024 ®
Implemented Fiduciary Duty Special Award 2H of FY2023 ® [ ) (Phone recording system, voice and video recording of visits,)
President as in charge of the Audit Department and deeply involved in October 2023 °
Linking performance reviews to human resource development policies April 2024 PDCA
- . Introduced culture audits March 2024 °
@ Establishment of the operational Implementation Implem- Add
management system timing entation*1 *2 Through participation in the meetings of the Securities Audit
Department by the Bank's Audit Department, strengthening group September 2023
Implementated the four major measures concerning investment-type 5 April 2023 ° cooperation in the auditing department
financial instruments &3
= @ Strengthening Business Management System tmplementation | TEECT | pgqe2
Specialist training in retail comprehensive consulting 2 April 2023 [ ) g g g y timing *1
Training and video distribution for Fiduciary Duty, behavioral change September 2023 ° ° Dispatch of Directors and general managers from the bank to the April 2023 °
to focus on activity volume P securities o pri
5 3
To eliminate banks' profit targets for the retail business % October 2023 ° Establishment of the Group Improvement Office E October 2023 o
< o
(0] . . . z
Eliminated return of profits incentives completely from the Securities October 2023 ° Imp;lementated customer satisfaction surveys for all group companies 3 November 2023 [ [
transactions based on the Bank referrals customer 8
(e}
. . ) a
E?rzgtrgilrman of the Board of Directors was changed to an Outside April 2024 °
*1 Including ongoing measures after implementation o o ) ot » ] » S ber 2023
. . . °
[A|| 57 measures (major measures are listed on this page)] ne on One meeting with the president of group company presidents 3 eptember
. . . o
*2 Addition from business improvement plan originally submitted Coopr'T:'[';;';i?;Change meetings between the bank Directors and group 288 geptemper 2023 °
[Additional Nine measures (based on notices)] e
Introducted Skill Matrix for Executives of group companies 2 April 2024 [

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.
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To create a local community better suited

Il Personal Strategy (Financial Products / Trust b Bringing dach piessan’ ope o ik

Eliminate profit targets and shift to activities in the best interests of customers

Financial Products Trust and inheritance-related business

.. . . Year-on-yea i
LFees and commissions from financial products [ Rcurr 2 Fees and commissions from LNumber of applications
2 Trust and inheritance-related business
- 61% revenue rate —
(Billion yen) 599% 120 (billion yen)
57% ° (cases) . :
449 Q=) (Total) -0.5 1.57 Partners Record high profit (FY2023)
42% 0 — : 1.48| L T TTTTTTTTTTTT !
Tt - | 562 | 540 565
1 0.1 0.2% 037 M | 189 @
0.6 .1 |0.81 ! :
. - Annuities, whole- o T 0-76 ! |
life insurance Lo . | .
1.3 1.1 3.2 -0.2 S By G i i O.Zq ! :
| 2.6 [ | 1
0.1 Investment trusts Lo . !
2.4 2.0 08 (sale) 1 BeR QIS | |
0.8 |, * L +0.1 . ! :
1.4 1.7 ‘ 0.9 0.9 Investment trusts : : : — x \ i i
' ' ' ' ' ' ! trust fees FY2022 | FY2023  FY2023 | FY2024
FY2020 FY2021 FY2022 FY2023 FY2023  FY2024 (trust fees) FY2021 FY2022 Fr2023 FY2023 FY2024 T A TR Y
LSaIes activities after elimination of revenue targets Future income from held testaments LTotal assets uncovered through
inheritance operations
Number of effective Investment il ) Partners (billion yen)
interviews trusts sales Hion yen a1q 5231
(cases/per day) (il )
illion yen) 705.1
43.4 ;| [a2] 247 .
1,150 : 613.8
990 31.7 32.7 334 73 oss| 0%
. 0.57
560 ’ Approx. 1.7 times = I;rg)lfl. I}Y32 ges
vs 1H FY2023 v 577 319 334 351
FY2023 FY2023 FY2024 ! * * * * o * * * *
1H 2H 1H F\EZHOZB FY%SZB FY12|324 3/2022 3/2023 3/2024 9/2024 3/2022 3/2023 3/2024 9/2024

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.




To create a local community better suited

|| Corporate Strategy @ (Strengthening Corpol to bringing each person’s hope to life

Revenue from corporate solutions reached a record high for the 5th consecutive year

Corporate solutions-related revenue Number of successful solutions contracts
*No breakdown for "Other” (0.01 billion yen for FY2024 1H) (thousand cases)
Advisory Specified Corporation Meeting

16.67 5.8 . . . .
5.5 Targeting approximately 900 regional core companies
15.70 1.61 | > Headquarters (sales department
. Lo eadquarters (sales department,
o Full year Branchs creditqreview) / Group (?ompanies
1.52 o_gz | i i
ﬂ. ﬁ | Lo 3.2 In order to i i
Lo provide thorough business support as a
13.21 0.53 Lo 2.7 2.7 partner, the management issues of each company are
0.73 I 2.4 discussed deeply through meetings
11.84 1.33 i i (Year-on-year] istomer. Contributia
, o (Total) +1.50 'ormatio EE : C
(Billion yen) 1.20 043 | o i tH Sharing “How can we be of service to our customers”
. 0.60 | b Business ring w w Vi ur cu r
Lo matching at weekly meetings
10.08 “ ;S * i i -0.05 FY2021 FY2022 FY2023 FY2024 — Proposals that foc:igrlgﬁggc;gwsers' thoughts, needs,
1.18 ’ i i Advisory
1 L +0.01
ﬁ Lo 0.73 .
Lo 0.25 i 1
o | 7.59 Lige %&9 Balance of project finance
o W +0.37 o ) -
13.54 | 0.78 : (credit line basis / billion yen) 232.7 Co-financing by the Alliance Banks as a ratio of
12.14 Lo % the amount arranged by the Bank
1 i 0.21 (Cumulative from April 2020 to September 2024)
9.98 i ! Approximately double compared to th
9.33 | - medium-term plan of two previous terms
| Sdes
o s €LC. 126.9 partnerships
| /.18 +1.11 Cofinancing
o 6.06 : amount*2
| Private-
| placement About
! bonds 55 percent
0.63 0.43 0.43 0.34 0.25 i i By leveraging its alliance stra_tegy
: : - = : — L elulOed ludded To strengthen large-scale projects
FY2109 FY2020 FY2021 FY2022 FY2023 FY2023 FY2024

1 H 1 H 3/2020 9/2024 %1 Including core arrangers *2 including the amount of loans extended

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.




To create a local community better suited

Il Corporate Strategy @ (strengthening Corporate to bringing each person’s hope to life

Thorough support as an assistant to management

Corporate advisory

I Number of projects

M&A and business succession

I Number of contracts/ fee income Number of projects

I Number of contracts/ fee income

(Total of M&A and business succession)

(cases)

(cases) 227
243
239
237/0———0 o Complete 214
| | | |
| | | |
| |
i i 129 148 % i 162 Closed Clo_seclt
N 113 e 360 Incl. 60 ICT o projec
o *— o con5|c>lkerat|on cases consultations .
(billion yen) N 97 : :
P Lo I ti Active project
0:49) 054 052 | (billion yen) ] act oy 80 cases
L Yearly Incl. 260 ICT v L
i | 0.26 mee;tlngs consultations 092 i |
) oeE & 2 - ' 0.72 | | 0.76
N L 0.32‘
T | |

FY2023 FY2024
1H 1H

FY2021 FY2022 FY2023

I Breakdown

Organizational
res%ructure 4% Other
Start of new
business 4%
Business
management

Management Digitalization
assessment 5% 29%

Tourism strategy OCt.2023-
8% Sep.2024

About nine times
Since FY2020 (3%)

L1a7b0%r Mid-term/ management

*1 Including the number of contracts in FY 2024
*2 The number of consultations in the past year

ICT consultations

Advanced
solutions

Number of
consultations X

B Improving ICT consultations’ awareness
B Improving the momentum for digitization in SMEs
B Accumulation of proposal know-how

Py

Incorporating AI-related projects
through collaboration with EDGE

Technology

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

As of the end of
September 2024

FY2023 FY2024
1H 1H

FY2021 FY2022 FY2023

Accumulation of small- and medium-

Area distribution of M&A deals for sale
scale projects by leveraging customer

Outside th Mainly | base and network
ainly in
2 : areas not ‘
' adjacent to
Tokyo Involvement in large-scale projects
through accumulation of know-how and
customer needs

Utilization of funds both within and
outside the group

Introduction of management s
succession database -

Long-term, continuous
approach closely with the
management

Reliable accumulation of

information Hands-on support




Il Corporate Strategy @ (Overseas Operatio To create a local community better suited

to bﬁnging each _pr:r.s:m’s hﬂpr: to life

Use of the largest overseas network among Japanese regional banks

Overseas network Breakdown of overseas branches assets

Only European % Dispatch and acceptance of trainees since January 2024
base among N anese
regional banks [Trainee sent to Yokohama} v
Bank Shanghai Branch 9%
i [ Trainee from ]
London Branch Musashino New York Branch $l2JSS[§6 bonds $gi[;5 Shifting focus to
\G{; Shanghai Representative Office bonde. mi,IIion . 48% mil?ions lending
Bangkok Representative Office £# Hong Kong Branch 60% (3/2014) A (9/2024)
Trainee from e Trainee from _ Growth_in
Musashino Singapore Representative Office | Yokohama,Shiga net interest income

(Mainly non-Japanese loans
and Project Finance)

Overseas branches assets Non-Japanese credit

(million U.S. dollars)

6 000 End of September 2024 Non-Japanese credit : USD $6,280 million (9/2024)*1
' USD $ 5,475 million

Latin America/
5 000 Middle East Guaranteed by ECAéosther
! London 2% international organizations 0
USD $ 1,476 million = Wl [FIEIEXRait credit agencies Unrated
4,000 2 2% (majorgigy is PE)
Hong Kong Asia ° -
3,000 USD $ 1,203 million 11% AA and above
[ BBB By 45%,
By region 24% ' '
2 000 New York Y reg - \ credl’;gatlng
USD $ 2,795 million Europe America ‘
22% - /i
1,000 BBB- A
0,
0 =
2014/3 2016/3 2018/3 2020/3 2022/3 2024/3 *1’1 e et J e domectic bramchos and market divie
. . . ncludes credit to non-Japanese companies in domestic branches and market divisions
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. ° °

*2 S&P/Moody’s lower rating



]| Corporate Strategy @ (Real Estate Loans)

To create a local community better suited

to bﬁﬂgiﬂg each pr:r.mﬂ’s ﬁﬂp: to life

Real estate rental loans increased steadily while credit risk remained low

Real estate rental loan balance 27733 28790
2,629.9 2,683.0

2,515.3
(Billion yen) 2,369.5 2/453.3
2,180.9 2250.2

2,034.7

v/—§':

3/16  3/17 3/18 3/19 3/20 3/21 3/22 3/23 9/23 3/24 9/24

(9/2024 / case number basis)

Landlord,
etc.

32%

Commercial
10%

Residential <
Office 90%
worker

Manager

Gl El[a Average for Bank-financed properties: 95.7%
rate (Residential 95.8% Commercial 94.2%)
*National average: 84.1%

e 8l Average for Bank-financed properties: 146%

| DSCR: Single property balance [If less than 100%, rental J

(Cash flow before payment of principal and interest income cannot cover
i of the property +~ Amount of principal and interest payment) \ repayments and expenses.

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Default rate*

*Default: rank-down to “potential bankrupt” or below (case number basis)
2.20%

1.78%

Non-
1.03% real

estate
rental

0.11% Real
estate

rental

0.73% 0.71%

'3/12 3/13 3/14 3/15 3/16 3/17 3/18 3/19 3/20 3/21 3/22 3/23 3/24 9/24
(annual rate)

Real estate rental business Real estate rental business
balance/ratio of modified loans Balance/ratio of overdue loans

6.3% 0.37% 0.36%

99.4 0.19% ) 1404,0-20%
1.2% 2.0 0.00% 8.7
(Billion yen) (Billion yen) . 6.8
38.6 4.6 4.6
0.8 4 ‘& J ’ '
L -0 0.0

3/15  3/17  3/19  3/21  3/23  9/24 30 321 322 3/23  3/24 924



To create a local community better suited

]| New Businesses @ (Initiatives by Group Cc NI AR ol &1

Accelerating new initiatives in a wide range of group companies
Energy business: Himawari Green Energy

Regional trading company: Chibagin Market

— . B
- C = V A |. U E . m Starting operation of the power plant
STEP1 regional products oy seTamE m Power generation I
Crowdfundin management ) .
g Operation/management of 1st L 2;22‘;"'3

under

power plants
consideration

“Trigger regional revitalization” within Chiba Total of 244 projects
(As of the end of September 2024)

J

. mSale of energy @ | | o — 4
STEP2 life events Sell and generate energy in-house Annual —— : Equivalent to about 35%

. . lectrici : : :
Establishment of new business model that stands upstream rﬁﬁJé‘é;EVn Jisbie) of the Bank group's ;
of commercial distribution About About 3,200  |electricity consumption |

m Others \_ L/15075kwh households [ Y. ............. P............-
Consulting service -
Environmental value referral m Starting intermediation of Feed-in Tariff

non-fossil certificate (Mar. 2024)

STEP 3 living

Support consumption activity of new lifestyles and “Connect to life”
Other Group Companies' New Business

Support services for formulation of
business improvement program

Chiba Housing Concierge (STEP2 .
I J ge ( ) EZ‘g{TrZLilsfof]"t’fig}? I Auto leasing for individuals
R U';‘:ot‘:fr hidhdgnt Chiba Housing Concierge *Sgg:t:_;nr%lfg gig\éﬁlt?vseirg:ﬁcc? ) As an approved support agency
%M CHIBA BANK u':ﬁf’zailon"/?eﬂsonaaﬁz Suggestions from the upstream market oo employees Formulation of the business plan of the
ation M Me . debtor ar_ld .
q ) : ‘ %M@ CHIBABANK 3@ Chibagin Leasing Conduct monitoring
A Customer Identlfy needs and issues :I:ﬁ CHIBA BANK $ Chiba Servicer
- | .
[ Realtors .,’P CHIBA BANK Service sophistication to _ |
be expanded to general ﬁChlbagn Market Targeting small and
tomers me_dlum—5|ze_:d companies
cus mainly in Chiba Prefecture

House purchase
Rea‘ItO/ry concierge service
h Further expansion of Consideration of car concierge
- CHIBA BANK ﬁChlbagn Market business transactions : -
FY2025 Aim for partial launch of 1H of FY2024
: FY2025 services for general customers Start of business

Aim for full-scale business

development

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.



Il New Businesses @ (Solutions for Corporate

To create a local community better suited
to bﬁnging each _pr:r.s:m’s hﬂpr: to life

Providing a wide range of solutions as an advisor to management

High-level solutions via real estate funds
projects

Step-by-step expansion of the pipeline
while deeply exploring each customer's management issues

Examples of management issues
Office

We want to develop a new logistics
facility, but we don't want to expand

Residence

Real estate fund

balance sheet

Logistics facilities

@ @ ’ Finance

Financial institutions

Community-based

We want to liquidate fixed assets to fund h o
commercial facilities

new store openings and store

renovations. and investors

including Chiba Bank Hotels, etc.

Invested and loaned to a privately placed real estate fund
backed by World Business Garden (“WBG") m

RN

Private real estate funds

N
% CHIBA BANK

/

Loan and investment Supporting the stable

in Makuhari area

[® grapvrvorzin—7
Xrmax

s

Largest office building
in Chiba Prefecture
IIWBGII

Investment and others

+Asset management
-Property management
-Building maintenance

economic revitalization)

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

operation of WBG, a landmark

Resolution of regional issues
(Employment promotion and

Hands-on support using buyout funds
=

Equity Investments

K
% CHIBA BANK

Personnel for
hands-on

Chibagin Capital

Advisory

committee

Bank headquarters
Group companies
Close

collaboration

Equity Investments

Chiba Engagement Fund 1
Established in September 2024
tot_al of ¥5.0 billion

Investment and hands-on support

Local businesses m Companies facing problems with business succession
m Growth companies seeking IPOs, etc.

Advertising business

l Gross operating profit m Advertising media business
113 As of 30/9/2024
rate of operation

approximately 49%
(Total of 675 advertising space)

(Million yen)

m Advertising consulting Onionnews Inc.

(20% owned by the Bank)

i® criBaBank 3¢ (B) onion

Life Design Network

FY2023 FY2024

1H 1H -Web advertising management

-SNS management

-Site production, etc.

FY2025 (target)
0.3 billion yen




- - - ' Ioc local b 5 d
Il New Businesses @ (Digital Related and Othe (IR AR s o i BB

We will continue to enter new business fields to improve services and diversify earnings by using DX

TSUBASA-AML Center Co., Ltd.

' Joint Business Plan (JBP) with Google Cloud

o G le Cloud TSUBASA banks TSUBASA- AML Center Co., Ltd.
%'- CHIBA BANK o g € ou Bank A < Start of busmess scheduled
ili ; ' ; - Increasing the sophistication and efficiency of
Utilization of Gooqle S marketlnq t00|, Gooqle Cloud Bank B operations through the consolidation of know-how
- Effects of reducing system and personnel costs
o o o o o . ooo
Marketing with online advertising and video glglg <:!:> semmrate mame e bk AMLZ\I/stem
) Z S
: . . . ' . 1 [
Data analysis technology with Google Cloud's Al and machine learning g‘—‘ - Rating model
[ I\Otl_fled ] [ Pr_lm5r_y . IV!onitor.ing scenario
H services verification « List maintenance
Development of cloud data environment é , .
\ J (1)Operation aggregation (2)Planning operations
TSUBASA-AML Center Co., Ltd. TSUBASA Alliance, Co., Ltd.
Enhancing One-to-One marketing (Chiba, Daishi Hokuetsu, Chugoku and NRI <:> (TSUBASA alliance 10 banks part|C|pated)
part|C|pated) Collaboration AML Center
Utilization of platform/new technology Remote financial consulting service: On ad
Metaverse i . . . .
L [ Baas business On Ad Neutrality Contributing to Financial Wellness
Provision of content for young people Provide financial N Q -Personal services
(scheduled) F CHIBA BANK ,d other functions AP -Corporate service
Games X FlnanC|aI educatlon v /
Business operators High rated by paying interviews

98% of users are
satisfied with the
content of the
interview

Satisfied
27%

£ . Loans e I @ g

; fe T = Platform l
R Bo N v Complete Specialized

-Obstacle lace Business in online advice

-Games that gather coins and items over time operator :

Quiz customers

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

959% of users
intend to reuse the
service




l| Operating Base @ (Loans)

To create a local mmmumr',r better suited

o bﬂﬂglﬂﬂ' CEI.'.}.I PCrsodn .'i .IE.DPI.' Lo Jl.irf

Strong demand for housing has led to a strong loan portfolio with a high conservation ratio, contributing to the soundness of our loan assets, one of our strengths

Number of corporate borrowers (domestic only, excl. public)

(Borrowers)

51,843

51,578 51,687

50,734

49,332

98% are
SMEs, etc

[

9/24

.

(Billion yen)

512.7
488.0

507.8
489.5

3/15 3/16 3/17 3/18 3/19 3/20 3/21 3/22 3/23 3/24

9/24

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Proportion of loans by industry (as of 3/2024)

Wholesal/J

% Non-Consolidated (Source: Nikkin)

Finance,
insurance

Real estate,
leasing retail Other
N 29.0% _
Chiba Real estate i 52.8%
Bank rental 22.5% !
Regional
banks' 18.0% 8.0% 5.5% 59.3%
average
(62) : : ' :
3 mega o
banks' 21.2% 41.6%
average
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
Proportion of loans by collateral (as of 3/2024)
% Non-Consolidated (Source: Nikkin)
Real estate Guarantee
Chiba
Bank 57.6% 12.1% 29.8% 0.5%
Regional
banks' 21.6% 33.8% 43.9% 0. %
average
(62)
3 mega
banks' 7.4% 22.7% 66.5% 0
average
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%




]| Operating Base @ (Residential Loans)

To create a local community better suited

to bﬁnging each pr:r.s::-n’s hﬂpr: to life

Optimize proposals at each stage: Review = Loan execution = Repayment

Residential loan balance

(Billion yen)

3,834.3
3,736.1

3,632.3
3,548.6

3,431.1
3,281.7

3,140.5
3,016.3

3,917.

=0 »o B =0

4,026.0 4,054.3
7

T

I T T T T T T T

3/15 3/16 3/17 3/18 3/19 3/20 3/21 3/22 3/23

Residential loan execution total

T T

3/24 9/24

(Billion yen)
116.7 o
85.3 90.4 91.9 |
-
.
L 59.4 585‘
249.9 263.8 261.9 255.3 259.9 | .
a5 1ian
| 3/20 | 3/21 | 3/22 | 3/23 | 3/24 | ‘ 9/23 ‘ 9/24 ‘

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Residential loans delinquency/guarantor rate

Delinquent loan balance and Substitute amount and the
delinquency rate substitute rate

0.60%
0.18%

0.34%
(billion yen)

15.4

[ T il T T T
1 1

3/12 3/15

13.5
(billion yen) 0.04%

4.4
0.8

|
'3/15 '3/18 '3/21 '3/24'9/24

Expansion of cross-use of housing loans holder

l Number of mortgage holders

'3/18 '3/21 '3/221 '9/24 '3/12

l Proportion of incidental transactions

Chibagin
App

93%

(Thousand cases)

206 206

204

202 93% 95% 97

200

196 820/ 94%

192

7%
Credit debit

'3/19 '3/20 '3/21 '3/22 '3/23 '3/24 '9/24

52%

3/21 3/22 3/23 3/24 9/24 ‘
T



Il Operating Base @ (Unsecured Loans) To create a local community better suited

to bﬁnging each _;:rr:r.s::-n’s hﬂpr: to life

Steady growth in unsecured loan balances and promotion of non face-to-face transaction through Chibagin app

Unsecured loan balance Overdue loan balance/delinquency rate

210.7 219.1 Multipurpose loans L Card loans

(billion yen) 194.0 (Chibagin Securities) (Chibagin Securities)
177.0 183.6
170.4 .

157.8 4o 69.4 71.0 1.12%
142.2 60.7 °%

126.3 617 592 | cardloan | 2.15%
89.5 - 26 s MGS%
: 51.3 0
77.0 45.0 0.38% 0.44
40.2‘ , 141.2 148.0
0.28
: 0.22

39.9 1087 117.8 122.9 129.

608 749 85.6 77 | Multipurpose | : 0.17
37.0 49:3 '
. : : : : : : : : : : : . (billi nye‘n) ‘ ‘ ‘ ‘ ‘ ‘ (billion yen) ‘ ‘ ‘ ‘ ‘
'3/14 '3/15 '3/16 '3/17 '3/18 '3/19 '3/20 '3/21 '3/22 '3/23 '3/24 '9/24 3/12  '3/15 | '3/18 | '3/21 | '3/24'9/24'3/1>  '3/15 = '3/18  '3/21 3/24'9)24
. : Number of new contracts and amount executed
Multipurpose loan execution total by product category of card loan
(billion yen) Number of new contracts for Amount of executed
474 card loans by product category of card loans
406 42.0 2:2 \ (thousand cases) (billion yen)
8.1 8.9 17.5
17.0
5 2 4.9 Others
: ! In-app loan
:'_2_9_" I 4.0 "One loan"
y T — B S
1(36%) I (45%)
| FY2023 | FY2024 ' FY2023 FY2024
1H 1H 1H 1H
'3/18 '3/19 '3/20 '3/21 '3/22 '3/23 '3/24 In-app loans “One Loan ” increased to 45% of new contracts

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.




Il Alliance Strategy -Alliance Initiatives-

J/ v
/TSUBASA

— ALLIANCE

—

CVALLIANCE

M Ty rET PR

CHIEA YOKOHAMA PARTNEREHIP

" Sony Bank

% Established TSUBASA-AML Center Co., Ltd.
% Migration to TSUBASA core system collaboration (Toho Bank)

% Established TSUBASA / JUUDANKALI Joint Research Group

% Joint sponsorship of "Simultaneous revision of medical and nursing
care fees web seminar” (all 10 banks)

To create a local community better suited

to bﬁﬂgiﬂg each pr:r.mﬂ’s ﬁﬂp: to life

. From the second
The second half of FY2023 The first half of FY2024

% Sponsorship of the Osaka World Exposition (all 10 banks)
% Holding a joint study meeting for headquarter GM
% 3rd TSUBASA Cross Mentoring Program

* Interactive use of BOJ-NET in the event of disaster or

disabilit §Daishi Hokuetsu Bankf_)f_ )
* TSUBASA/JUUDANKAI Kicked-off joint research

% Introduction of TSUBASA
Smile, PL infrastructure
(North Pacific Bank)

% Introduction of app
(Toho Bank)

* TSUBAS Alliance joint
training (all 10 banks)

% Conversion of Hamamatsu-cho corporate sales office into
a branch office and co-transfer

[CMA/CYP related seminar]

% “Startup Seminar2023”

(Supported by Musashino Bank and Bank of Yokohama)

% “Online Seminar on Migration and Settlement”

(Joint sponsored by Chiba Bank, Musashino Bank, Bank of Yokohama

and Kanagawa Bank)

* "SDGs Seminar”

(Joint sponsored by Chiba Bank, Musashino Bank and Bank of Yokohama)

% Seminar on “Supporting People’s Life 100 Years at the End of Life”
(Joint sponsored by Chiba Bank and Bank of Yokohama)

* Musashino Bank Hamamatsu-cho office into a branch office

* Implement management-level personnel exchanges and
short-term personnel exchanges at sales branches
(ongoing measures)

[CMA/CYP related business meeting event]

% Introduction of tools for
measuring CO2 emissions
% “Southeast Asia Expansion
Seminar” (Supported by

Musashino Bank)

% Business Meeting in Thailand
(Joint sponsored by Bank of Yokohama and
Musashino Bank)

* Formulation of the new five-year plan

% Co-sponsorship of the Chiba Ba
Bank of Yokohama Student Bus

% CYP joint training
(Female bank staffs,
staffs in charge of liaison
in Tokyo Metropolitan area
etc.)

hk /

ness Contest 2024

% Introduction of telepresence system “Mado" at Mito Branch

* Preferential foreign currency exchange campaign at Narita Airport
Branch Office (the second time)

% Invest in Sustainability Linked Bonds issued by Sony Bank
% Joint donations to TABLE FOR TWO

* Installation of a large naked-eye stereoscopic display in
the Innovation Lounge (April to July 2024)

% Live event for housing loan customers
Joint sponsored “CHEMISTRY Special Hybrid Live 2024”

% Preferential foreign currency exchange campaign at the
Narita Airport Branch Office (3rd)

% Preferential foreign
currency exchange
campaigns at the Narita
Airport Branch Office

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.




]| Operation of Yen Bonds

To create a local community better suited
to bﬁnging each pr:rsﬂn’s hope to life

Securing net interest income by investing in floating-rate bonds during a period of rising interest rates while continuing to control interest rate risk

Investment and funding structure Interest rate sensitivity of unrealized gains/losses (10bp)

I Yen bonds ¥21.1 tri. as of Sep. 2024

100% +--- e
Marketability
procurement, etc. 21%
Marketability
investment, etc. 34%
80% +--- — — ) .
60% -+ --- |Market-linked interest| -------- -
rate 14%

40% -

20% -+

0%

Variable deposits 58%

Short-term primerate, ||| —
etc. 25%

Fixed (residential) 3%

Fixed (corporate) 18%

Investment securities
6%

Fixed deposits 15%

Equity funding 6%

Asset Funding

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

I Yen bond interest rate sensitivity by term (GPS):- @

~ 1 year| 1 year~ |3 years~|5 years~
3 years | 5 years
3/31/2024 -0.1 -0.4 -1.3 -0.9
9/30/2024 -0.1 -0.3 -1.8 -0.9

* Change in valuation gains/losses assuming each interest rate term increases by 10bp

-0.7
-0.7

(Billion yen)
Over
10 years

Total

-1.0 -4.7

10BPV Total (D + @)

Total
-4.5 billion yen

-0.9 -5.0

I Yen-denominated trust interest rate sensitivity... @

Total +0.4 billion yen

( +0.1 billion yen change from Mar. 2024)

Changes in yen bond portfolio

/5172020 | o/30/2023

Balance (billion yen) 1,141.5

(Of which, Fixed Bonds) 920.6

1,316.2
1,024.6

Around 0.25%

Fixed Yield (%)

0.30%~0.35%

Unrealized gains/losses

(billion yen) 275
After hedged )
(billion yen) 2l

-39.5

-34.1

*By holding bond bear funds,
valuation gains/losses will
improve as interest rates increase

m Operations in the first half

O 1In a period of low interest rates, invested in
long-term JGBs with asset swaps to secure
yields while controlling interest rate risk

O Monitor interest rate trends and purchase
fixed-rate bonds according to the timing of the
rise.

m Investment policy for
the current fiscal year

O Carefully increasing the balance, especially in
JGBs, to improve net interest income




= = ' To create a local mmmumnr better suited
Il Opel‘atlon Of Forelgn Bonds ' to bringing each person’s hape to life

Improving interest margins on total foreign bonds as a result of the replacement of partial bonds

Asset and funding structure
$9,380 mil. as of Sep. 2024 L Euro €870 mil. as of Sep. 2024

100% ---OShSEetaatis - - - AR - - BB - - - - e~ - 100%  --- [ Other 4% |
Other, short-term
o i
Other 20% 21% Loans (all floating

80% -~ E-- --- - - - - - interest rate) 26%

Loans (all floating

60% - - |interestrate) 32% | - - . Floating interest |- - - Floating interest || ____.
rate 86% rate 94%

Floating interest
----- rate 100% i~-

50% --

Floating rate bonds

Deposits
9% Other, long-term 70%
40% --r_ .. ., 1 E-- . . 1 0%
Floating rate bonds * Short-term funding and loans with a
34% maturjity of one year or less are Currency swaps ding and loans with a
0% classified under “floating interest rate”. 34% year or less are
a—— IS L - . L__

r “floating interest rate”.

Corporate bonds

Fixed rate bonds
14% Fixed rate 14% Fixed rate 6% 7% 0%
f | Interest rate/asset Interest rate

Asset details Interest rate structure Interest rate structure Funding method structure structure

Changes in the foreign bond portfolio m Operations in the first half

O Improved yields by partial sale of low-

USD fixed bonds | 3/31/2024 USD fixed bonds | 9/30/2024 yield fixed-rate bonds

Bal Billi 216. illi i i i
alance (Billion yen) 6.6 Foreign bonds operations in the first half of FY2024 Balance (Billion yen) 180.5 O ;r\;\;/ae;;ed mainly in bonds with asset

Yield (%) 4.0%~4.5% . Yield (%) 4.0%~4.5%
Sale and FECLE [
Procurement costs (%) About 5% USD fixed bonds edemption exchange Procurement costs (%) 4.5%~5.0% .
redempti factor m Investment policy for

Total foreign bonds | 3/31/2024 USD fixed bonds (Billion yen) 224 120 Total foreign bonds | 9/30/2024 the current fiscal year

0%

Balance (Billion yen) 773.3 Yield (%) — ST i Balance (Billion yen) 7388 O Considering investments mainly in
Interest margin (%) About +0% — ' ' Interest margin (%) 0.0%~0.5% bonds with asset swaps toward
Unrealized gains/losses 323 e o 2516 (Bl el -2.0 Unrealiz_ec_:l gains/losses 11.2 expanding net interest income
(Etem yem) ' (Billion yen) O Determine the timing of fixed bond
After Hedge e After Hedge 9.2 purchases based on interest rate trends
(Billion yen) (Billion yen)

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.



| Improving RORA ( Presentation of May 2024 Fina R | = T ]

to bﬁﬂgiﬂg each pr:r.mﬂ’s ﬁﬂp: to life

Raising gross business profit RORA through strategies tailored to each division and asset, and bolstering net income RORA by strengthening commission transactions

Net income RORA

Gross business profit RORA and OHR by Assets and Division (F2022)

X Cashless data are presented as consolidated data due to integrate Chibagin JCB card *Bubble size: gross business profit

—business, and others as non-consolidated data. Improve OHR L RORA in the corporate sector L RORA in the retail sector
Other OHR of Personal Business | Grow the revenue beyond the amount
' . . ' invested in accordance with the retail
Sl CIfnEeE] Prociidess LA fee business enhancement plan (page 1.0% 1.5%
Cashless: 70% | 28).
Trust inheritance: 75% 2 2
Improve RORA and OHR @ — @ —_
. . . — — 1.3%
Unsecured loans ®Promotion of Chibagin app g \ g 2020/3 ( \
4.0% | @Promotion of cross-use o 0.8% o V4
| (Steady uptake of interest 3 - 7 3 2026/3
()] S 2023/3 o
= O ©)
o § 20200 ; 2023/3
7] ' illi trilli
g 3.0% | 0.6% (trillion yen) 0.9% (trillion yen)
c Overseas : 3.0 4.0 5.0 6.0 1.0 1.5 2.0
(g- Japanese LBO : :
o] affiliates | O Risk assets Risk assets
a Listed 5
s | | subsidiaries /N N average RORA trengthening rengthening
o |2.0% o i Residential AL/
= i SMEs/ loans
~+ | a
; le proprietors . T . L. .
8 Build up pipeline of corporate Deepening of digital marketing
§ | solutions Expansion of cross-use
Outside Japan I RORA and
1.0% Non-Japanese ! mprove an
company | OHR Cross-use
@®Promotion of corporate (Billion yen) -17_5
Large/mid-sized portal use . r— = -
corporations @Steady Uptake of interest 28 | 4.0 l Product use
rate hikes 3.1 | N 4 =_
: 10.0 I /
0.00/0 L 1 1 : 1 1 1 1 ) ’ ' U
: 1.8 | Account use /
70% 60% : 30% 20% 10% 0% 3.8 [ 1
OHR f each d d ud d to bel I e > | 134 l .L'
H *Si OHR ivisi ti H ,t to be low overall o9 4 . = e e ek eEmememd e e m_ ==
(conSOIldgted) *Ir:ngeiculatir?g I?{?JCRA,Nr::l?—?/veic;eiftggalsggtus fir ??/%ggnsséidzcd V\?er: cg‘rlwvvz\:tegg to the 8 ol I — ] 1
47.37% Basel III finalization full implementation standard. | ' Account only 1
4 1
OHR I T T T 1 .
. . : FY2019 FY2022 FY2023 F\(glg%S Digital | Non-digital
COpyrIg ht © 2024 The Ch'ba Bank, Ltd . A” R|g htS Reserved . *Including management succession advisory services (retrospectively changed) Customer Customer




Il About Chiba Prefecture To create a local community better suited

to bﬁnging each _;:rr:rsﬂh’s hcrpr to life

The economic environment in Chiba Prefecture is good.

Size of the Chiba Prefecture economy
(compared to major world countries)
Total assets of Chiba Bank (compared to the largest bank)

. D Primary 0.1 trillion yen

PO UIat|On refeCtura refectura' X NO.7_ Yy
P Income pproduct;sé | INdustry nationwide I GDP (USD BIl.)
'y
9 n % 252.7 246.0
S?CdOF‘iarY No-o 5.1 trillion yen ' 229.0 2129
INaus I’y nationwide . 1959 1889
6.28 million 19.1 trillion yen 20.8 trillion yen Tertiary — nog 15.2 trillion yen
No.6 No.6 No.7 industry nationwide

nationwide nationwide nationwide

Sources: Ministry of Internal Affairs and Communications Statistics Bureau, "Population Census" (FY2020);
Cabinet Office, Economic and Social Research Institute, "Prefectural Accounts" (FY2021)

: : : " Chile T Czech T Portugal © New ' chibapref. Greece '
Population and number of households in Chiba Prefecture Republic Zealand
232 _ OO O OO TeUEE T I Total assets of largest bank in each country/region

10,000 households) 148.2

90.0

(10,000 people) 80.3

86.6

| Banco de CSOB Czech Caixa "ANZBank  Chiba 'Eurol;)ank '
Credito e Republic ~Geral de New Zealand go4  Holdings

1980 1985 1990 1995 2000 2005 2010 2015 2020 2021 2022 2023 2024

* . .
As of Oct. 1 of each year Inversiones Depositos
Sources: Statistics Bureau, Ministry of Internal Affairs and Sources:
Communications, "National Census" (~2020) <GDP> Cabinet “Annual Accounts of the Japanese Economy for FY2021 (Flows) Point (released on December, 2022)" and
. . . Chiba Prefecture "Chiba Prefecture Monthly Permanent Resident OECD "Annual National Accounts Database (as of March 2023)". o
Copyng ht © 2024 The Ch|ba Bank, Ltd . A” ng hts Reserved « Population Survey Monthly Report" (20211) < Total assets of the largest domestic banks >The Bankers (2023 edition), Calculated based on the exchange rate on the date of financial

results from each company's disclosed data.



]| Chiba Prefecture Market Share / Personal Dej ok T ey,
0 Orngng ca PCrsOI § [0 o d1e

Establishing an overwhelming operating base in Chiba Prefecture

Loan and deposit balances in Chiba prefecture / share Trends in personal deposits balance

. Source: Finance Journal Billion ven 11 304.2
I Deposits ( yen) 10,018.3 11,210.7 :

o 10,535.3
28.7% Chiba 10,043.7 \

25.0% 26.4% Bank Total personal
52.3 share deposits

44.7 4}
39.5 ‘ . 5,873.6 6,094.8 6,237.2 6,291.3
35.5 Total bank '
deposits in
. Chiba Pref.
(Trillion yen)
Of which, deposits
balance int payroll
8.2 9.8 and pension account
m N . . . . | =
: 3/2009 ' 3/2014 ' 3/2019 3/2024 3/2021 3/2022 3/2023 3/2024 9/2024
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l| (Ref.) Earnings Results / Stock Price

To create a local community better suited
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FY2006
Record high
net income
Stock price:

¥1,206

(Feb. 23, 2007)

Line graph:
Bank's stock price (left axis)
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FY2014
Record high
net income
Stock price:

¥1,037
(Apr. 22, 2015)
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FY2022
Record high
net income
Stock price:

¥1,037

(March 9, 2023)
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Bar graph
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Record high
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Stock price:
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




