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Good morning, everyone. | am Yonemoto, President of The Chiba Bank. Without further ado, let me begin my
explanation, following the materials provided.



|| Summary of Financial Results

To create a local community better suited
to bringing each person’s hope to life

Strong top-line results in steady progress in net income

Non-consolidated Y2025 franze
Gross business profit 86.9 96.8 9.9 189.8 51.0%
Net interest income 70.2 78.8 8.6 153.9
Net fees and commissions 14.9 16.7 1.8 32.2
Net Trading income 0.8 0.5 -0.3 14
Net other ordinary income 0.8 0.7 -0.1 2.2
Gains/losses related to bonds -2.0 -0.9 1.0 -0.2
G&A expenses (-) 42.1 44.6 24 89.5 49.8%
Core business income 46.8 53.2 6.3 1005 52.9%
PO Bolme S e 460 517 56 97.2  532%
Net provisions to general allowance for loan losses (-) - 1.4 14 2 g
Net business income 4.7 50.8 6.0 976 52.0%
Non-recurring gains/losses 5.4 4.2 =11 12
Disposal of non-performing loans (-) -0.7 4.2 5.0 10.8
Reversal of loan loss reserves 1.9 - -1.9 -
Gains/losses related to stocks, etc. 4.6 8.5 3.8 12.0
Ordinary profit 50.1 55.0 4.8 98.8 55.7%
Extraordinary gains/losses -0.0 -0.0 -0.0 -0.3
[Net income 36.4 39.8 33 [ 700 56.8%|
Credit-related expenses (-) -0.7 5.6 6.4 135 42.1%
Ordinary profit 49.9 54.3 4.3 98.8 54.9%
|Pmﬁ( attributable to owners of parent 4.7 377 2.9| | 70.0 53.9%'
(Ref.)
Consolidated net business income 47.0 54.0 6.9 108.6  49.6%

(before provisions to general allowance for loan losses)

*Plan for FY2024 is revised from t!
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e figures disclosed on May 10, 2024 (disclosed on November 11, 2024)

# Net interest income YoY+8.6 billion yen
Balance of loans at term-end (YoY+4.1%)
Domestic operations yield of loans and bills discounted (YoY +0.04%)

@ Net Fees and Commissions YoY +1.8 billion yen
(5th consecutive record high for 1H)

Corporate solutions (YoY +1.5 billion yen)
Cashless operations (YoY +1.0 billion yen)
4 G&A expenses YoY +2.4 billion yen

& Credit-related expenses YoY +6.4 billion yen

4 Net income reached record highs on non- lidated and ed
basis

#_Raised full-year consolidated net income plan to 70.0 billion yen y

Results: Capturing rlsmg interest rates
Increase in net fees and commissions

Challenges: Reducing credit-related expenses

Breakdown of Profit Attributable to Owners of Parent

(non-consolidated + difference between consolidated and non-consolidated results)

Billion yen
( yen) Netfeesand commissions — cocciceisssacsiosssmsss
+1.

| Gains/losses related to stocks, etc. +3.8 |
1 Corporate income taxes (-) +1.5 etc.

G&A expenses
Net trading income <"

Net interestincome et other ordinary
+8.6 income

] -0.5 +2.3 37.7
34.7 “} Intereston domestic loans | Credit-related consgliza‘z:awaen
i and deposits +2.4 1 expenses i
i Interestand dividendson | -6.4 -0.3
| domestic securities +1.9 ! _ !
| — Overseas net interest = = — =

1 income +1.6 etc.
FY2023 Lo -t FY2024
1H 1H

First, | will outline our performance. Net interest income increased by JPY8.6 billion compared to the previous
period, driven by a4.1% YoY increase in loan balances at the end of the period and a 0.04% YoY rise in domestic
lending spreads, marking a reversal after 16 years. Net fees and commissions rose by JPY1.8 billion, achieving

a record high for the fifth consecutive period.

In addition, we recorded JPY8.5 billion in gains from the sale of stocks. Credit-related expenses increased by
JPY6.4 billion compared to the previous period, due to the increase in new downgrades and general loan-loss
provisions. As a result, the Bank’s non-consolidated net income increased by JPY3.3 billion to JPY39.8 billion,
while consolidated profit attributable to owners of parent rose by JPY2.9 billion to JPY37.7 billion, with both

figures marking record highs.
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Il Net Interest Income

Net interest income increased as a result of steady growth in domestic interest on loans and deposits

w FY2024 Net interest income
(Billion yen) 1H

Plan [ Change | (Billion yen)
i J [140.3] [Year-on-year)
Net interest income 70.2 78.8 153.9 17.2 5 m - m i (Total)+12.2%
= - \ i
Domestic 68.2 75:2 6.9 146.6 14.4 8. 1 L Overseas
Interest on loans and deposits 51.4 53.9 2.4 109.5 5.3 21 5| 25. 1 31 2 280 ‘ B +82.0%
Loans and bills discounted 51.6 56.1 4.5 1 Domastic
Deposits incl. NCDs (-) 0.1 2.2 2.1 ! it -7 8 interest and
Interest and dividends on securities 15.9 17.9 1.9 30.6 4.5 1 1 o d'v'der!d_s on
[ 1 21.3 ‘ securities,
|Bonds 2.3 3.4 11 ! other
Stock dividends 8.1 8.7 0.5 L +27.1%
Investment funds 0.8 1.6 0.7 i 51.4 53.9 Berneeie
Investment trusts 4.6 4.1 -0.4 } ! interest on
] i 2.4 0.7 ‘ ! T i loans and
Sains onicanceiations 0:8 09 9:0 FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 | depoits
Other (market operations, etc.) 0.8 3.3 2.5 1H 1H +4.7%
Overseas 1.9 3.6 1.6 7.2 2.7
Loais and:bills discotintad 125 14.9 24 Factors behind change in domestic interest on loans
Foreign securities 12.5 16.2 36 - (year-on-year)
Foreign securities 11.6 14.4 2.7 (Billion yen), !
Foreign currency funds 0.7 1.0 0.2 +5.1 +4.2 +4.3 +3.9 ]
Investment trusts 0.1 0.7 0.6 | +3.9 ? .0
Gains on cancelations -0.1 0.5 0.7 0.8 1.0 | | +1.8
Other (funding, market operations, etc.) 23.0 27.5 4.4 —~ | 790 ‘W——L Volume factors
i -0.
Net interest income ‘ —
(excluding gans on the cancellation of nvestment trusts) 69.4 77.3 7.8 150.5 154 = 2.8 3 Yield factors
Gains on the cancellation of investment trusts 0.7 1.5 0.7 3.3 1.7 18 -3.0 ' i
-3. i
*Plan for FY2024 is revised from the figures disclosed on May 10, 2024 (disclosed on November 11, 2024) !
i
i
FY2020 FY2021 FY2022 FY2023 | FY2023 FY2024
H 1H
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Regarding net interest income, we captured the effects of rising interest rates following changes in the policy
interest rate, resulting in an overall increase of JPY8.6 billion. In the domestic segment, interest income from
loans and deposits increased by JPY2.4 billion, interest and dividend income from securities grew by JPY1.9
billion, and interest income on deposits with the Bank of Japan included in “others” rose by JPY2.9 billion,
contributing to a total increase of JPY6.9 billion.
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|| Net Fees and Commissions

Achieved record highs for the fifth consecutive fiscal year due to favorable trends in corporate solutions and cashless services

FY2023 Fy2024 Net fees and commissions
(Billion yen) 1H [ Change | Plan [ Change |

issi 32.2 29 (Billion yen) [Year-on-year]
Net fees and commissions 14.9 16.7 — 28 = m Catai &
Fees and commissions received 25.0 28.5 3.4 59.2 5.7 26.1 i Other
e .4
Fees and commissions payments (-) 10.1 117 1.6 27.0 3.5 44 4.9 A -0.1
<Main breakdown> 6.3 ’ 5.9 | 16.7 -
itie = 71 14.9
Investment trusts and personal annuities 3:2 2.6 0.5 5.6 =0:3 8.1 ‘ 14 1.5 22 Finandial
Investment trusts (trust fees) 0.9 0.9 0.0 1.9 0.1 % 1.4 | 2.4 pruduct sales
Investment trusts (sales fees) 0.3 0.5 0.1 1.1 0.3 = - 3. 2 g g T
Annuities and whole-life insurance 0.8 0.5 -0.2 1.2 -0.0 11.8 13.2 =7 98 Inhgitsz'\ce
Level-premium life insurance 0.8 0.5 -0.3 11 -0.5 7.5 9.0 -0.0 J
= _— = g = = . . . Ce
Financial instrument intermediary 0.1 - -0.1 0.1 FY2020 | FY2021 | FY2022 | FY2023 FY2023 FY2024 s
Corporate solutions 75 9.0 1.5 18.3 1.7 1H 1H +15 |
Private placement bonds 0.1 0.1 -0.0 0.2 0.0
Syndicated loans 6.0 71 1:1 14.6 1.1 Corporate solutions-related revenue
Advisory contracts 0.2 0.2 0.0 0.5 0.0 T [Year-on-year]
M&A 0.1 0.4 0.3 0.8 0.5  (Billion yen) [El - (Total)+1.5
Management succession 0.2 0.2 0.0 0.5 0.0 %
Business-matching 0.7 0:7 -0.0 1.5 -0.0 ) S |
Mal gement
Trust/inheritance-related business 0.8 0.7 -0.0 1.6 0.0 ion
Cashless operations 0.9 1.9 1.0 4.3 1.4
Payment and settlement transactions 6.4 6.6 0.2 13.0 0.1
Guarantee charges and group insurance costs (-) 5.8 6.2 0.3 14.7 0.8
*Plan for FY2024 is revised from the figures disclosed on May 10, 2024 (disclosed on November 11, 2024) —_——_——
Syndicated
loans, etc.
+1.1
. ; |Private-placement
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 bonds

1H 1H L
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Net fees and commissions increased by JPY1.8 billion to JPY16.7 billion, achieving a record high for the fifth
consecutive period. Fee revenue related to asset management saw an increase in mutual fund commissions,
although insurance commissions decreased, resulting in a net decline of JPY0.5 billion. Meanwhile, corporate
solutions-related revenue rose by JPY1.5 billion to JPY9.0billion, also reaching a record high.
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ll General & Administrative Expenses L Alile Sttt ot 1o
Expenses increased due to implementation of strategic investment, but OHR improved due to increase of top-line
G&A expenses / OHR Major factors behind increase in G&A expenses

i pian e [ L
(Billion yen) S ] Plan (Billion yen)

8.5 43 Pay raises +0.5 Pay raises +0.8
Ealiepenaes si2sl b 2 - . Personnel 05 41,1 Expansion of the system to continue employment as
Personnel expenses B 20.2 20.7 0.5 41.6 1.1 ) = ** {a reguiar employee +0.7
Non-personnel expenses 18.7 20.4 1.7 41.3 2.9 Reduction of retirement benefit expenses -0.7
Taxes 3.2 3.4 0.2 6.6 0.2 Stralegic investments 10.6 Strategic investments +1.5
R TR TR TR T 5 Non- Increase in depreciation +0.8 Increase in depreciation +0.8
- - e - - personnel +1.7 New investments +0.4 +2.9 New investments +0.8
Consolidated () Efficiency and cost reduction -0.1 (improvement of work environment, etc.)
Efficiency and cost reduction -0.4
OHR 48.50% 46.19% -2.30% 46.6% -2.1% Increase in consumption tax +0.2 Increase in consumption tax +0.2
Taxes(-) +0.2 +0.2

*OHR: Expenses / (net busine: ! related

an o

*Plan for FY2024 is revised from the figures disclosed on May 10, 2024 (disdosed on November 11, 2024)

(FY2023 non-consolidated basis)
55.00% [Expenses / (gross business profit - bond-related gains/losses]

[Year-on-year]
52.02% 70.2%

49.30% Consg'\_:;ated o
47.73% 48.50% -l
: B -2.30%

lue indicates more
't management

52.94%

50.90% 46.19%
48.76% 47.82% S5
47.37% 45.41% Non- 48.8%
consolidated
OHR
-2.41% |
Chiba Bank 3 mega banks Regional banks, 2™-tier
T T T 1 average* average*
FY2020 FY2021 FY2022  FY2023 FY12023 FYIZP?24 . u ”
%Source: Simple avera lated from Nikkin Report
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General and administrative expenses increased by JPY2.4 billion due to higher personnel costs from wage
increases and an increase in non-personnel expenses driven by strategic investments. However, the OHR
(overhead ratio) decreased by 2.3 percent on a consolidated basis, thanks to an improvement in the topline.
Details on expense control will be explained later.



|| Credit-related Expenses / FRA Claims

Despite an increase in credit-related expenses, the NPL ratio remains low

Credit-related expenses

Disclosed claims under the Financi
non-performing loan ratio

I e e
(Ron yex() [ chunge § _Ptan_[ change | L02%  pgoe%  0093%  0.92% 0.94%  March 31, 2024]
Credit-ralzted expanses (-] 0.7 5.6 6.4 135 76 O—-—-—(}___O_O R —_
Het provisions to general allowance for loan losses -1.9 14 33 27 9 (Billion yen) =
123.3
Disposal of non-perfomireg loans {-) 1.1 4.2 3.1 10.8 4.6 115.3 1149 118.5 =
= = 20 50 29 122 as 16.2 171 182 19.1 [ Ll
s 0.0 15 11 ] i1 ‘ | :
Hisw _dmmglads (-) 27 54 26 13.0 4.3 o o 27 408 52.0
Existing non-pamorming loars (-) 0.1 0.1 -0.0 0.4 0.1 =
Collections, etc. 0.8 0.6  -02 12 oo Dwt.f:'l_galnﬁ
- 14 01 =
Recoveries of written-off daims 0.8 0.7 0.1 422 aa 430 494 ‘ | 525 Meed-attention
Met credit cost ratio (- -1bp Bl Shp 1obp Sbp r T T T T T 1 +3.0
32021 3/2022 3/2023 372024 /2024

*Plan for Pr2024 is revised from the figures disclased on May 10, 2004 (discased an Mavemnber 11, 2024)

MNet credit costs( — }transition Non-performing lean ratio comparison with other banks
(T ['fear-an-year] (FY2023 non-consolidated basis)

104 (Totall +6.4 2168
Write—offs [ Net
5.8 to
83 prmlsh:lm ﬁ!ﬁf
7.3 5.0 +2.9
7.6 -
HE== oL et proveions
T 22 LE T . a8 ganeral allowanoe 0,575 0ETH
-1z -1.7 -23 R 07 for loan losses (-)
3.4 +3.3
Recoveries of
written-off claims
0.1
[0 T & [ o [ @& | [ T m | Chiba Bank 3 mega banks  Regional banks, 2nd-tier
* *
FY2020 FY2021 FY2022 Fr2023 Y23 Fegpas =96p average average
Copyright & 2024 The chiba Bank, Ltd. All Rights Reserved. * Saurce: Simpie average calcuatad from Nikin Repor n

Credit-related expenses totaled JPY5.6 billion. The non-performing loan (NPL) ratio stands at 0.94%,
maintaining a high level of asset soundness. Further details regarding credit-related expenses will also be
provided later.
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Breakdown of Profit Attributable to Owners of Parent

FY2024 Cange (difference between consolidated and non-consolidated results)

(Billon yen) JERPIPES Fullyear rom initial - .
s plan ) (Blion'yen) |  Becrease in ganosses related o bonds

Non-consolidated

Gross business profit 1682 9.8 929 189.8 21.5 51.0% 6.8 Upsile que o s1en® £, Net trading incofne / Net other ordinary income

Net interest income 1366 788 750 1539 172 7.9 | coporosauons | et foes and 3B F2L 1 incrence i parsommel v mom personmel expenses

Net fees and commissions 30.0 16.7 15.4 322 2.1 0.5 et terect i"i’“ggi"z"‘l ‘ .

et interest income +1.6=+2. : i
Net Trading income 11 0.5 0.8 14 0.2 -0.8 +9.39+17.2 M “ § Plenstorecord gains
Net other ordinary income 0.3 07 15 22 18 0.8 — AN ses i related o stocks
[Gains/losses related to bonds 58 -0.9 0.7 02 56 1.6 34=-43
v 851 446 448 895 43  49.8% 0.9 R 7 | : 20.0

GBA ex?ense.s( ) Increase in new Credit-related -
Nathenes e 831 522 480 1003 171  52.0% 5.8 downgrades expense: —
(before provigons to general allowance for foan lomses) L TUTT L TR LR LR PR T 16976 or  consolidated

Core business income 88.9 532 473 1005 115 52.9% 7.4 P oo

4 Upward swng i domestic net terest | P
Excl, gains/losses on the cancelation income due to the mpact of higher -0.7=-1.
otin R 87.4 51.7 45.4 97.2 9.7 53.2% 6.8

Net provisions to general allowance for loan foses (<) - 1.4 1.2 2.7 2.7 1.8 <
Net business income 83.1 508 467 976 144  52.0% 4.0 /‘\/\—/\/—-\

interest rates

Non-recurring gains/losses 29 4.2 -3.0 3l) =127 0.4 FY2023 FY2024
Disposal of non-performing loans (-) 5.8 4.2 6.5 10.8 4.9 4.2 (results) (plan)
[Reversat of loan loss reserves 0.3 - - .03 N Domestic loan
Gains/losses related to stocks, etc. 9.3 8.5 34 120 26 5.0 (@aion ven) |Hd 3 v =oa Halason/vicld
Ordinary profit 86.0 55.0 43.7 98.8 12.7 55.7% 4.5 Net interest income 136.6 1539 17.2 7.9
BTy g/t 02 0.0 0.2 03 -0.0 =0:0 [l Domestic 1322 1466 144 8.1 0.96% [
[Net income 60.5 39.8 30.1 70.0 9.4 56.8% 3.1 | Interest on loans and deposits 1941 199.5 53 1.2 0.88% s Ministry o
Inerestana 26.0 306 45 37 Gmmmmame 0.95% | Finance
Credit-related expenses (-) 5.8 5.6 7.8 13.5 7.6 42.1% 6.0 Gains/losses on cancelations 17 24 0.7 0.2 0.87% i loans
Overseas 44 72 27 -02
Fv2023 [ 1R 2H | Full year from initial —— 11,986.3
(Billon yen) vasiiis | pign i mm (00| Nt fees and commissions 300 322 21 05 =
T 0.2 54.3 44.4 988 85 54.9% 01GY || metment s ana pesonaannores 59 56 -03  -04
[Profit attributable to owners of parent 62.4 37.7 322 700 7.5 53.9% | [ oo sk Ao U3 g 12
business 15 16 00 0.0
(Ref.) Cashiess operations 28 43 14 -01
Consoliated net business icome — =
e e i 91.7 54.0 54.6 1086  16.9| 49.6% 3.4 | | payment and settement wansactions 129 130 01 0.2
[ p——— 0.2 EoE s
(plan) J
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Taking into account progress in H1 and changes in the operating environment, we have revised our earnings
forecast upward for this fiscal year. Compared to the initial plan, net interest income is expected to increase
by JPY7.9 billion, primarily from interest income on domestic loans and deposits. Net fees and commissions
are projected to grow by JPYO0.5 billion. As a result, gross business profit is expected to increase by JPY6.8
billion, reaching JPY189.8 billion. Gains related to stocks are forecast to rise by JPY5.0 billion, and credit-
related expenses are anticipated to increase by JPY6.0 billion.

As a result of these factors, consolidated net income for the year is planned to increase by JPY2.0 billion from
the initial forecast, reaching JPY70.0 billion. It is important to note that this plan does not factor in any policy
interest rate hikes.



Il credit-related Expenses (stress Testing, New Downgrad:

New downgrades in the first half are within the stress-test forecast range
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to bringing each person’s hope to life

Stress testing Forecast revised at the end of the first half

Status of new downgrades

Amount of new downgrades
’ FY2022 FY2023 FY2024 " Industry-specific (amount) (size, number of cases, amount) _ Four large dlients,
(Billion yen) evise n induding unexpected
1H | 2H 1H | 2H iH | 2H 2H plan Real-Estate Leasing Per case e
= gt T Compared with 34% of total lending, 61 million yen 58 million yen || of the total amount of
ress tes o new
Forazast 48 | 58 | 42 59| 6s 55 Wy 111 only 4% of new downgrades St riion yen 03 .
—— - Ll
" » v B g
A evise (Billion yen) 19 o
2H plan e 0.5 bil )
e — ‘ (s o ven o e
45 35 45 55 40 60 76 2.7| B e
(planned) 2 & * % L 0.3 billion yen or more |
@ New downgrades in the first half of FY2024 continued to generate within M‘
the range of forecasted stress test (however, it exceeded new downgrades [Less than 0.1 billion yen
plan) % FY2023 1H FY2023 2H FY2024 1H
@ Revision of new downgrades plan in the second half (+1.6 billion yen) due to
®Some customers listed in the first half stress-testing remained healthy COMEELIH MRS BYreglaniamaiuit)

e Buffers for an unexpected occurrence

@ Stress test forecast increased due to an target expansion of solution
review meeting clients utilizing Al ratings, bankruptcy predictions, Al
scores and other factors.

[Number of stress testing targets/balance of loans]
FY2024 1H : 9.3 thousands /1.5 trillion yen — FY2024 2H: 9. 7thousands /1. 8trillion yen

Increase in general allowance for loan losses

Adopt conservative standards that are highly sensitive to the recent record of bad debts
@ Period for calculating
the allowance ratio

[ within
39% | the prefecture

27%
57% 58% l
FY2021

FY2022 FY2023 FY2024 1H

Outside
e prefecture

FY2021 FY2022

FY2023

FY2024 1H

To a wide range of subjects for evaluation by the DCF

@ Scope of application of DCF method
(mainly loans to borrowers requiring substandard loans or less)

Average of actual bad debts (impairment ratio) for each fiscal year
IR ] - Expected loss rate

Three years e
>

0.5 billion yen Many of the loans are evaluated based on detailed cash flows
or more and reflect the impact of the cumulative default rate applied

to the DCF method counterparties

Today’s key points include credit-related expenses, the enhancement of corporate value, interest rate hike
simulations, and the utilization of DX and Al.

>
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Let me begin with credit-related expenses. In the top left corner, you can see a timeline detailing projections
from stress testing, actual new downgrades, and plans. Point one shows that the amount of new downgrades
in H1 of FY2024 was within the range predicted by the initial stress test, and we believe the stress testing
continues to function effectively.

Regarding the plan for new downgrades in H2, point two shows that of the JPY6.5 billion projected by the
stress test for H1, JPY5.4 billion has been realized, leaving JPY1.1 billion carried forward. Additionally, taking
into account certain unexpected downgrades, we have raised the total by JPY1.6 billion, increasing the original
plan of JPY6.0 billion to JPY7.6 billion.

As shown in the pie chart on the top right, when analyzed by industry, there are no signs of significant
concentration in any particular sector. In the real estate leasing industry, for example, the proportion of
downgrades relative to the loan balance was only 4%, despite accounting for 34% of total loans.

In the bar chart on the top right, you can see that there were four instances of new downgrades exceeding
JPYO0.5 billion, with the average amount per downgrade increasing compared to the same period last year.
New downgrades stemming from borrowers affected by COVID-19 have decreased. As of mid-November, the
amount of new downgrades is lower YoY.

Additionally, factors contributing to the increase in general loan-loss provisions are outlined below. At our
bank, the calculation period for determining the provision rate of general loan-loss reserves is three years,
allowing for a highly sensitive reflection of current conditions. While many banks calculate provisions based
on a 10-year period, if we were to adopt a 10-year calculation standard, the YoY increase in general loan-loss
reserves would be approximately JPY2.0 billion lower.

Furthermore, the lower bar for amounts subject to the DCF method, set at JPY0.5 billion, reflects our
meticulous evaluation based on cash flow, which we believe also has an impact.
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|| Improving Credit Risk Management

Managing credit-related expenses by further strengthening support for accompanying and utilizing data

Improving credit risk management :
Expanding a target of Solution Review Meeting By back-test

2 L : . i Confirm that it is effective
Support for accompanying by Solution Review Meeting Data utilization for eailv detaction of fst-
Assistance at the preliminary stage o half unexpected occurrence
by highly specialized departments #
Expanding the scope of
meetings

¥

Inhibition of credit-

Established in April 2023

Business Support Division

Corporate Consulting Office Al score

Financial support

(DDS, DES, etc.)

Advisory

(Strategy Formulation and ICT)
Support for business rehabilitation

Al financial rating

v

Provide solutions by overseeing headquarters
and specialized group departments

Sales-related

denr(mcnts

Rank up results Apgro_x‘imately
for the first half of FY2024 5.5 billion yen

Bankruptcy forecast

Hands-on by dispatching personnel

related expenses

ets requiring caution : 1.7 billion yen
# Normal: 3.8 billion yen

L Strengthening the grasp of actual conditions through the use of data

Sophisticated understanding of

=
Deposit angh\ir;:hsd;:kwal data of _.[ AI financing rating @ the actual situation
Deposit and 5 s N Grasping the business reality
withdrawal data Dep“f't and :;r‘lth%rawkzl data Enhancement of that is not represented in the
Enhanced ragisitation for othar bank account dynamic understanding financial statements

Multi-faceted linkage function through the portal, mainly for

data out-of-prefecture companies in the semi-main Identify signs of deteriorating
utilization Long-term and higherlevels ( business conditions based on
financial data L AI score cash flow
External data i Bankruptcy forecast ] Detection of window dressing
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Let me explain the enhancing credit risk management. In H1, there were two new downgrades that were not
anticipated by our stress test. As a result, we expanded the criteria for selecting cases for our Solution Review
Meetings, incorporating tools such as Al scores, Al-based credit ratings, and bankruptcy prediction values.
Backtesting has confirmed that these proactive detection measures were effective even for new downgrades
that were not initially captured by the stress test.

As noted below, we are utilizing multifaceted data to strengthen our understanding of actual conditions and
early warning detection. This includes leveraging our own cash flow data, interbank transaction data via
corporate portals, long-term financial statement data, and bankruptcy prediction values from Teikoku
Databank.

Through these efforts, we aim to further enhance our ability to identify signs of potential business
deterioration and detect fraudulent accounting practices. This will enable us to more effectively control credit-
related expenses as part of a proactive risk management strategy.



|| Increase Corporate Value through Capital Utilizz
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Accelerate growth strategies while making effective use of capital. A virtuous circle that generates further growth and returns while increasing corporate value

Cycle of increasing corporate value through capital utilization

Society

Functional
value value
Accelerating growth
strategies

mOrganic Growth x  Inorganic Growth

Increasing
risk assets RORA
improvement
ization

DX
investment I i
ncreasing
o Y Fee revenue
Capital util - corporate value  [ilispee

Inorganic

investment  mBalanced growth investment ®Improving ROE and PBR
and enhanced fetlms mTo create additional returns
Treasury stock

Dividend repurchase
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l Major Initiatives in the first half of FY2024

Increase in risk assets / inorganic investment Profitability CET1 ratio ,, effect

" | Investments and loans in privately placed (Fr?;elgtanr;se:tn)d
I ‘ real estate funds backed by the World Ne; income RORA
Business Garden (WBG) Lower
- (September 2024) 2% range
- (For investment)
e / Acquisition of renewable energy power FY2024
[\ ==,  generation facilities Net income RORA A0.13%
= l\ by Himawari Green Energy Approximately
(April 2024) 3% X2
(For investment)
FY2027
Operating profit
TOB to EDGE Technology RORA
(September 2024) Approximately
6% x2 %3

1 Impact of Basel III finalization basis in FY2024
32 Basel III finalization basis / estimate using RW including floor adjustment

%3 DD base case / synergy indusion
Shareholder Returns

Treasury stock repurchase 10.0 billion yen A0.12%

¥
=

Accumulation of risk assets

In the future based on the advancement of RAF

Accelerate growth investment  px investment and utilization of Al

Further inorganic investment

Let me explain the capital utilization. We are accelerating our growth strategy and increasing corporate value
by pursuing balanced growth investments and strengthened shareholder returns.

In H1, we made various strategic investments. These included providing financing for a private real estate
fund backed by World Business Garden, a landmark tower in Makuhari, acquiring renewable energy facilities
through Himawari Green Energy, and executing a tender offer (TOB) for EDGE Technology, an Al-related

company, which became a subsidiary in October.

While these projects are expected to significantly contribute to profitability, they will also result in a 0.13%
reduction in our CET1 ratio under Basel Il fully implemented standards by the end of this fiscal year. Combined
with shareholder returns, this capital utilization amounts to 0.25%, contributing to improved profitability and

higher ROE.



Il Interest Rate Rise Simulation

To create a local community better suited
to I)finglﬂg Czcb PC{SOH'S []UPC to III‘C

Simulation of interest rate increase due to change in BOJ's policy rate

I JPY investment and funding structure

(Trillion yen)

Marketability
procurement, etc.

Funding

Interest rate rise scenarios

Policy rate to be raised to 0.50% in January 2025.
Policy rate to be raised to 0.75% in July 2025.

-10-year JGB yield of 1.3%

~TIBOR (After January 2025) Average interest rate in September 2024 + 0.25%
(After July 2025) Average interest rate in September 2024 + 0.50%

-Short-term prime rate (After February 2025) Current rate +0.25%

(After August 2025) Current rate +0.50%
.

(Bilion yen) Final ye:

the mid-te

Interest sensitivity

Impact of 10 bp increase in
both long-term and short-term
interest rates on net interest income

(Billion yen) Three
later later
Interest rates 5.9
rose in
September 202x | |4.9

Yen bonds,etc. 0.3 =
investment

6.3
(

BOJ current account N
Changes in the structure of asset and funding

0.2
|:|I BOJ
12 excess 1.6 operations
3 reserve

Balance of loans,
1.1 | and securitios-
1.7 4.3 to-deposit, etc.

(Trillion yen)

legal reserve E E

Macro-added
balances

. 1+ St
Asset Funding Asset Funding
3/2024 9/2024

H

Pr 04

W{:‘:k_ﬁ"kgd 4.9 Yen bonds, etc.)

interest rate 0.5

Bank of

Japan'scurrent

account 0.4

Deposits -1.7 9.7 11. 12.3 “

Market-linked
[o2] S5 129 13.0 129 129 inerestrate
= 4.5 5.5 5.5 5.5 55 Sndiloae
202 561 267 -269 -27.0 Dot

FY2024 FY2025 FY2026 FY2027 FY2028 FY2029

@ Calculated based on the difference from the market interest rate in Septembe
on net interest income

®Calculated on the that the from the
portfolio at the end of September 2024

#60% pass-through rate of fixed-rate loans for corporate and 80% pass-through rate of
prime loans.

@ Deposit interest rates are assumed to be raised in view of a rise in market interest rates

balance is
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FY202X+1  FY 202x+2  FY 202X+4
[Reference]
Image of simulation based on interest rate rise simulation
Not subject

---------

Effects of interest rate increases
covered by this simulation

Increase |
interest
rate

Current
interest
rate

[

Future increase
in balance

Balance in September 2024

In the center, you’ll find an interest rate simulation based on potential policy rate hikes in January and July
next year. Compared to a scenario where rates remain flat at their September 2024 levels, the rate hikes are
expected to result in a JPY16.5 billion increase in net interest income and an approximately JPY11.5 billion

bottom-line benefit after taxes.

As shown in the diagram at the bottom right, this simulation does not factor in the potential volume growth
effects. When volume effects are included, the total bottom-line benefit is expected to exceed JPY15.0 billion

compared to our medium-term plan, potentially surpassing JPY90.0 billion.
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Il continuing Growth toward FY2030 (Simulatia R i b

Fortify existing business, strengthen new businesses and digital initiatives. Capture domestic interest rates hike as upside.

Current mid-term plan From the next mid-term plan

Rise in domestic t ROE
interest rates About 8%

ROE l
above 7.0%

¥75.0
billion

¥100.0
billion

ROE
6.40%

ROE New businesses
6.38% ¥62.4 and digital businesses
s billion ¥3.0 billion
¥60.2 Fortify existing business
¥12.0 billion

billion

Return on investment in
3.3 years

Strategic system Investment and expenses
totaling approximately ¥20.0 billion over three years

—
Human capital investment
approximately ¥0.4 billion (FY2025)

Further strategic spending

FY2022 FY2023 FY2024 FY2025 FY2028 FY2030
(1%t year) (2™ year) (5t year) (7t year)

ROE |mpr0ye_-me_nt effect resulting OO - e _[
from rising interest rates
ROE around 9.5% About 10%

(TSE base) above 8.0% (TSE base) around 8.5%

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. (TSE base)-about7%

We are strategically advancing our efforts toward achieving consolidated net income of JPY100.0 billion and
an ROE of 8% by the fiscal year ending March 2031. Adding volume effects to the earlier interest rate hike
scenario, we anticipate an ROE of 8% or higher by the fiscal year ending March 2026, with a level exceeding

7% based on Tokyo Stock Exchange standards.

Currently, our PER stands at approximately 12x to 13x. Through IR activities and detailed explanations of our

strategies, we believe we can enhance our PER and potentially reach a PBR of 1x.
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Il capital Management

To create a local community better suited

to bn'ngung each pcrson's bopc to life

Based on the level of the CET1 ratio*, implementing growth investment and strengthening shareholder returns

Perspective of capital management

Net Inorganic Policy to aim for range
i investment convergence toward the end of
gl March 2029
Asset e
accumulation py i
Basel TIT - iyt " g
finalization basis ] nve mSe{:areholde 25 11.5%
iL088¢ j_l return
Growth investment
10.5%
= N T N T e . -~
2024/9 Aiming level

Concept of capital utilization

CET1 ratio of 2029/3
Forecast to exceed 2024/3

[Premises] In the mid-term plan and the next plan

® Accumulation of profits,
@ Accumulation of risk-weighted assets
® Payment of dividends / Share buy-back

|
/s

m Increase investments/assets that contribute to improving ROE over the

medium to long term

@ Further accumulation of risk assets (loans, securities, etc.)
@ Increase intangible fixed assets through further strategic system investments

@ Inorganic investment

Utilize capital to target range

m Strengthening shareholder returns \

CET1 ratio* target

54.0

(%) 51.2

Shareholder return policy

48.6

Dividend ratio: over 35%
Long-term goal: 40%

50.3 50.8

529

2 A
- e e
Additional retinnirabio
‘ shareholder return, ke 369
4 et 326 339 3 36.6
’ @
. 229 220 245 28
Target Appropriate (ven) 20 24
Range level 15 15 16 . .
e == BB
18
— M 9 i B B
i 1H 17/3 18/3 193 20/3 /3 '22/3 0 ‘233 24/3  25/3
J Capital Stk ! / % % / / % B

accumulation

*CETL ratio on a Basel III finalization bas's exduding

estimate)

~

unrealized gains/losses on securities
5-year ROI

Strategic system investment and expenses
131%
Recovery in 3.3 years on average (expected)
due to investment effect

Recovery image of investments and expenses |
associated with measures implemented in the

¢ current mid-term Plan

Major measures

-Addition of app and portal functions
Cashless

-Development of digital infrastructure
-New business

Consider further strategic system investment
in consideration of ROT

v

Aim to further improve ROE by utilizing
capital through the accumulation of

~

Approximately 20.0 billion yen in

current medium-term plan
FY2023 FY2024 FY2025

FY2028 FY2029

fixed assets*
#Items to be deducted from capital in calculating
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CET1 ratio

Let me explain our capital management. Alongside the announcement of our interim financial results, we
resolved and disclosed a plan to repurchase JPY10.0 billion worth of treasury shares. This is expected to result
in a total shareholder return ratio of 50.8%.

Regarding dividends, we announced a JPY4 increase at the start of the fiscal year, with the current dividend
yield at around 3%. We will continue to monitor business progress and consider further dividend increases as

appropriate.

The upper limit of our CET1 ratio is currently 0.38% above target, equating to an excess of approximately
JPY30.0 billion in capital. As explained earlier, we will accelerate growth investments utilizing this excess

capital.



il Making EDGE Technology a Subsidiary

To create a local community better suited
to bringing each person’s hope to life

By making EDGE Inc. a subsidiary, it secures access to Al freelance personnel. Promote the use of Al for customer contact, operations, and consulting

Making Edge Technology a Subsidiary

October 30, 2024
Made EDGE Technology a subsidiary through TOB

(First TOB for a non-operating company by a regional
financial institution)

= l Business and Strengths l

Al B %

AlsobColie A

AL Al Al
Solution Education Product

Knowledge scattered across markets
Prioritized access to human resources

o g

e AT ]

Features

companies in diverse industries
AI freelance personnel and sectors

Providing AI services to
’ Platform

Development and sales of AL
products o

Utilization area I

Sophistication of the digital contact with
customers

Utilization area III

tomers' business

Sophistication of
activities

3/2025 3/2026 3/2027 3/2028

Pursuit of synergy

Creation and advancement
of needs prediction models

>

To change the
customer experience

Automation of various in-
house operations

Specialization in
value-added proposal

e.g. automatic generation activities
of review information
Improving
AI Consulting > performance of local
businesses
Group Antici
pated
Synergy effect synergies
EDGE Inc. 5-year tc:::;ulative
Non-
consolidated illi
s ¥3.0 billion

3/2029

DD (billion yen) [ FY2025/3 } { FY2028/3 }
B
C:: Sales 43 About 10.0
(EDGE Inc.
Non-consolidated) | 5 nerating income 0.08 About 1.0
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Three years later
Net operating income
after tax
RORA about 6%
#Including synergy

As part of our growth investments, we conducted a TOB in September for EDGETechnology, an Al-related
company, and made it a subsidiary as of October 30. We are now proceeding with its delisting in December
and full conversion into a wholly owned subsidiary. This process is being driven by three subcommittees and
an overarching project management team for PMI.

Through collaboration and synergy with EDGE Technology, we aim to: first, enhance customer digital
touchpoints and services by leveraging Al; second, integrate Al into the operational activities of our group;
third, elevate customer business operations through Al adoption; and fourth, advance Al education for our
customers, including municipalities and our group.

As part of the base case in our due diligence, EDGE Technology is projected to achieve JPY10.0 billion in sales
and JPY1.0 billion in operating profit within three years as a standalone entity. Additionally, as a group, we
aim to realize cumulative synergy effects of JPY3.0 billion over five years by deepening collaboration.
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Il Transforming Customer Experience Through | oy d oA ey,

to bringing each person’s hope to life

Transforming customer experience by achieving proposals that meet customer needs in a timely manner in all channels

Percentage of transactions using app (monthly comparison) Registration / Status of utilization / Evaluation

z i i 5 Operating customer penetration rate* Number and percentage of
Number of remittance Opening of ordinary. tax and public. I o working-age digital customers *2
_transfers savings account* finance collection 50.0%
(Thousand) 37.7% _2=2S (Thousand) 53.7%
;i 5:@ 33.8% 5™ 47.4% 50.6%
[33.6% 9 25.5% 1,500 44.0% 755 et
415.99 e HE T
4 26.39 | 8. 60/0 registrants
e (7.3% | o (20%] = ik 1.5 million people
[25.6% L20% | gy
S = e V EEE 1,092 Af'i.‘."’(‘:h’?ﬁ
2023/3  2024/9 2023/3  2024/9 2023/3  2024/9 73| 272 prefecraneiiba on I 906 964 1,021
Opening of investment Opening of Sardicanortac
trust account NISA account M0 loah COMNTaCE — — et — | R——— 1 — <
2023/3 2024/3 2024/9 20263 2023/3  2023/9  2024/3  2024/9
38.8% 36.9% [44.8% l Ratio of monthly active users *3 . Evaluation of application store
79.4% ‘App store Google play
o 2023 {April 2023 . *4.6/5 *4.4/5
1 A‘;e‘lezaoszez : H Rréleasn | {Average ol FY2024:1H) (as of November 1, 2024)
"""""""""""" ool s
Add new functions
2023/3  2024/9 2023/3  2024/9 2023/3  2024/9 m '
 Only open ordinary savings accounts is web accounts opening Money reports (Oct.2024) Apphcatlon( é?::*: 3/3?4,6) debit card
i .  Applications for VISA debit cards
l Effect of digitization on outgoing transfers ° Sgggs?;;)x?ﬁ;‘;r\:v:r%formaﬁon alPepavailable frm the app
SRS Linkage with Chibagin Market
0:3'?" FY2020 FY2024 Rate of visualized in graphs, reports, ( ngeduled Tor N09.2024 )
gg:;;::g 1H 1H increase Number of transfers ‘ alerts, etc. @ Linking of Chibagin IDs and shopping
® Providing customers with accounts “C-VALUE” by Chibagin
“money awareness” and offer Market will be available
2‘:;2:” of > 69milion 3.76 million  +39% Total transfer fees @ propossls that meet their R .
pre— individual needs N t%Scrtteduled fog May dZOZS)th
0.76 billion  1.01 billion ransaction otifications can be made via the app
Fees +32% !
yen yen Cost ‘ *1 Number of borrowers registered to the corporate portal + number of corporate borrowers
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. SRS T BLOR S L —— |

Our goal is to continuously provide attractive, useful products and services that improve the customer
experience. We view DX as the means to drive this change.

Let me update you on the progress we’ve made in transforming the customer experience through DX. As
shown in the center top section, our app penetration rate has reached 37% among active customers, leading
to a significant migration of transactions to the app. Currently, approximately 30% to 40% of transactions are
conducted via the app.

As noted in the bottom left section, as app penetration continues, the number of outward remittances has
increased, with fees rising by 32% compared to four years ago.

Compared to H1 of the previous fiscal year, total foreign exchange fees have increased by approximately
JPY0.2 billion, of which JPY70 million is attributable to transfer fees through the app. The increase in app-
based transactions is helping to lower the cost per transaction, thus enhancing productivity.

In October, we added a money report feature, introduced ID integration for Chibagin Market, and integrated
with VISA Debit. Moving forward, we plan to expand the range of financial and non-financial services we offer,
while promoting regional ecosystems through initiatives such as TSUBASA Points.
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|| Region-wide DX

To create a local community better suited
to bringing each person’s hope to life

Aiming for the “Region-wide DX" to improve productivity in the region

DX of the Bank

the

DX of the service

org;:iza:ional structure
Human Resource
Development
Paperless
RPA

Offered
value

DX
platform

L ]

Provision of app and portals
Data utilization
ICT consulting

Percentage of Convenient financial and
working-age digital | non-financial services
customers

DX of the region

Social value Economic value

Increasein
fans

Supporting an Enriched
Lifestyle @

53%

Personalized
recommendation
Maintenance of
branch network
Improved corporate
productivity
Responding to labor
shortages
" EDGE Technology ‘

Improving
productivity in the
region

Increase in
due

Digital
transaction
ratio

Contribute to solving
local social issues

30% to 40%

N

Growth Accelerating transformation through the use of AI
investment 1
Bl LU= B g

A
—
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Our overarching goal is to advance DX within the Bank, in our services, and in the broader community, thereby
improving regional productivity. Currently, approximately 60% of Chiba Prefecture residents hold accounts
with us, and based on active accounts, about 42% of residents use our bank.

Ex| di

( efforts while
expanding platform

We aim to provide highly convenient financial and non-financial services to transform the customer
experience. Increasing the ratio of digital customers and the proportion of digital transactions will contribute
to regional productivity growth.

Additionally, we intend to further enhance productivity for businesses and municipalities by providing DX and
Al consulting.

To accelerate this “region-wide DX” initiative, we will make growth investments to achieve further
transformation.
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II CrOSS-Shal‘eholdingS To create a local community better suited

to bringing each person’s hope to life

Clarification of policy to reduce cross-shareholdings

Status of holdings and reduction of cross-shareholdings For cross-shareholdings

- - As a regional financial institution, through maintaining
Reduction policy and developing good relationships with customers

By the end of the next medium-term management plan period (end of March 2029), Significance
reduce the number of cross-shareholdings to less than 15% of consolidated net assets, of holding Development of the Increase the Bank's
while paying attention to market price fluctuations caused by the rise in stock prices. 3 P corporate value
regional economy P
lding:
In principle, voting rights shall be exercised on all the proposals of the stockholders.
25.63% 24.45% Based on the governance conditions of the policy holders, we will decide whether to

21.86% 21.95% 19.90% approve or not on a proposal-by-proposal basis from the standpoint of enhancing

the corporate value of the Bank and its cross-sharehol the following
17.06% 15 679% ot th c ]

(Billion yen) mca:tl affect t i
~— Exercising for {:u‘jm; items shall be mad sary through dialogue
~o voting right '
[ Less than 15% “Proposal for appropriation of surplus
Ratioof crose: (Significant imbalance between financial soundness and retained earnings)
! “Bill to revise executive compensation
244.0 2034 shareholdings -Proposals for the election of directors and corporate auditors and for the presentation of
st to consolidated retirement benefits
2546 (In the event of a scandal or in the event of a deficit for a certain period in succession etc.)
| 232. net assets “Proposals for organizational restructuring
) | 211.‘ 2016 o 5 (Market value) “Proposals related to policies for dealing with acquisitions etc.
. \ |
1141 113'L 110.5 959 & Market value Verification
‘ T 566 565 by the board [ Verification of the validity of retention J
| Book value of directors
3/2019 3/2020 3/2021 3/2022 3/2023 3/2024 9/2024 3/2029
TSR (based on market value)*! 183.1%
Profitability .
Dividend Yield (based on market value)*? 1.79%
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. #1 Standard as of the end of the most recent fiscal year, 5-year term *2 September 30 2024 base

Regarding cross-shareholdings, we have maintained a basic policy of reducing them after sufficient dialogue
with our business partners. This time, we have established a concrete reduction policy. By the end of the next
medium-term plan period, in March 2029, we aim to reduce the ratio of cross-shareholdings to less than 15%

of consolidated net assets, while paying close attention to market fluctuations resulting from share price
increases.

Regarding the exercise of voting rights, we will exercise voting rights for all proposals at companies in which

we hold shares. For cross-shareholdings, we will make decisions on proposals based on the perspective of
enhancing corporate value for both our bank and the companies in which we hold shares.
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|| Net Investment Shares

To create a local community better suited

to bringing each person’s hope to life

We have also formulated a policy to reduce net investment shares. Exercise of voting rights from the perspective of maximizing the Bank's economic interests

Status of holdings and reduction of net investment shares

Reduction policy

We will proceed with the sale by the end of the next medium-term management plan
(March 2029) and halve the number of outstanding stocks and stocks by the end of
March 2024.

42

< As compared to
March 31, 2024 >

(Billion yen)\, 30

For net investment shares

Selling gradually after discussing the

,

Significance ~ The Bank’s specific timing of sale with customers,

of holding economic etc., taking into account the impact on
interests profit plans, etc.

From the perspective of maximizing the Bank’s economic interests, we
will decide whether to approve or disagree with each proposal.
Important proposals that may have a significant impact on the
maximization of the Bank's economic interests will be decided in favor
of or against the following proposals, if necessary, through dialogue
B & with net investment destinations.

Exercising for

voting right -Proposal for appropriation of surplus

(Significant imbalance between financial soundness and retained earnings)

-Bill to revise executive compensation

135.6 i 21 F -Proposals for the election of directors and corporate auditors and for the presentation
N T e T f of retirement benefits
114.1 g (In the event of a scandal or in the event of a deficit for a certain period in succession)
Number of -Proposals for organizational restructuring
e -Proposals related to policies for dealing with acquisitions ~ etc.
I Market value Verification
41.0 I 4\ — by the board [ Verification of holding and sale status ]
] ] Book value of directors
3/2024 3/2029 3/2025 3/2026 3/2027 3/2028 3/2029
/ i / 4 i / 4 TSR (based on market value)*! 204.6%
Profitability . .
Dividend Yield (based on market value)*? 2.73%

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

1 Standard as of the end of the most recent fiscal year, 5-year term  *2 September 30 2024 basen

Regarding pure investments, we have established a policy to reduce the balance and number of holdings by
half compared to March 2024 by the end of the next medium-term plan period in March 2029. This effort will

accelerate reductions alongside cross-shareholdings.

Regarding the exercise of voting rights, we will continue to exercise voting rights on all proposals of companies
in which we hold shares. Decisions will be made from the perspective of maximizing the Bank’s economic
benefits. Pure investment stocks are held with a focus on economic returns. As noted in the bottom right,
market cap-based TSR and dividend yields are higher than those of cross-shareholdings, as outlined on the
previous page. Taking into account our profit plans, we intend to proceed with sales in a manner that reflects

these economic considerations.
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To create a local community better suited
to brxnglng CQC}) PCr,\Oﬂ‘S bDPC to IJIC

Il Overview of the 15 Mid-term Plan

— The 15t Mid-term Pla_n Engagement Bank Group - Phase 1 —
(Plan Period: April 2023 ~ March 2026)

Operational Guideline: Evolution of the customer-focused business model ]

m Practice “Sustainable Management” by providing societal value to the community
To create a local

I. Creating the optimal customer experience

o))
3 Deliver personalized proposals utilizing a wide range of data. communlty
o Provide in-person, remote, and digital channels most-suited better suited fo brlnglng
e to the customer. each person’s hope to
o : : = life
= II. Enhancing the quality of existing T
o SR III. Providing new value
g Further increase the quality of solutions Provide new-found value to customers by

designed to address customer issues. entering into new business areas.

N Bank Group
Development

m Expansion of “Value Creation Bases”

Ba: Goals for FY2030
GX Alliances Human Capital § Group Govemance
Consolidated ROE
i 8%
Brafit an”b";)t:rbelﬁtm owTieEsiof [Tier 1 common equity capital ratio* 2 ’
Consolidated ROE *1 75.0 billion yen 10.5% ~ 11.5% i Profit attributable to
0, onsolidated net business H GuiER °f parent
Above 7% Tec net Consolidated OHR 100 billion yen
120.0 billion yen 45%

1 Shareho\der§ equity basis . ) v ) ‘ B Policy to aim for range
*2 Basel I1I full implementation finalization basis (excluding valuation differences on securities) convergence toward the

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. end of March 2029

saseq

We are at the midpoint of our current medium-term management plan. However, there are no changes to
our strategic direction. We remain committed to management rooted in our purpose and vision.
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ll Operating Base (average Balance / Yield of Loans and R0 Sl (| CBn b b (R

] bnngung each person s bopc to life

Domestic loan yields improved by 4 basis points, and the amount of loans extended to private-sector firms has been favorable, particularly for equipment funds

Domestic Operations Net interest income per day from loans in yen currency
Average balance / yleld of Ioans and bills discounted (non-consolidated)
. N }j: 5 ; o8 oL 2 Averains and (Milli ) 3211
e o = aon jllion yen 2
2 0.89%  o.87% . g bllisfésgg\;(nted ¥ :
M% ‘ .04%

Difference between average

c

0.92% .oy 0.87%  0.87% 0.86% e 2o yield on loans and deposits* 293.2

: : 3 +0.03%
(Billion yen) - 55070 285.3
Average balance of loans 275.1 -
and bills discounted 269.2 270.8 272.2 272.0
l ‘ . 264.8 264.5 265.0 :
11,048. 2 1iisaon LEREes 11,8406 S8 [Reference]
el FY2024 LJ\
= — Average yield on loans and
M//\\/\ Bl diccalintad - i s | =2

1Q:0.89%—2Q:0.92%
FY2020 FY2021 FY2022 FY2023 FY2023 FY2024 . 20200000
Excluding Ministry of Finance loans 1H 1H Difference between average

[Avg. balance]  10,3915] 108440 11,276.1] 11,7822 [ 11,6439] 12,1206 yiel{erS §§L§fjﬂg,‘$e§§§)f5'
| veild | oo4%|  o001%|  089%|  0.88%| | ossw|  0.92%] - S

Overseas Operations
Average balance / yield of loans and bills discounted

5.19% >.25% [Year-on-year]

|| = . . N
'3/19 '9/19 '3/20 '9/20 '3/21 '9/21 '3/22 '9/22 '3/23 '9/23 '3/24 '9/24

Trends in corporate loans amounts executed

1 bills, and discounts on excluding overdraf

3.20% »

- Average yield on loans (Billion yen)

and bills discounted
+0.15%

Of which, equipment funds

Year-on-year =5 23 . 10/0

Qpe—C)
0.69% 0.55%

- Difference between
(Billion yen) average yseld on \oans

and depo: 1,755.1 1,782.1
= o 1,561.9
|Average balance of loans|

| [Year-on-year]

4 M +14.8%
and b|IIs dlsoounted /—\r/v \\/_\f‘

020 | FY2021 _ FY2022 FY2023  FY2024
Copyrlght©2024 The Chiba Bank, Ltd AII nghts Reserved. 1H 1H R(2020% iRY202Ty (RY20228 RY2023 FY%SZB FY%EF‘ n

|
|
|
|
|
|
i
|
1,978:1 | |
3
|
i

= S

From here, | will provide an update on our current situation, focusing on our strengths.

First, let’s discuss our business foundation. As shown in the graph at the top left, the domestic segment’s
lending spread reversed for the first time in 16 periods. In the graph at the bottom right, you can see that loan
execution amounts for general businesses have exceeded pre-COVID levels. Loan executions for capital
investments reflect strong demand for equipment in Chiba Prefecture, resulting in a 23.1% YoY increase,
contributing to the growth of total loans.
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To create a local community better suited
to bringing each person’s hope to life

Il Operating Base (Balance of Loans / Depos

Loans to corporation loans, residential loans, and other consumer loans continued to increase, and deposits have also steadily increased

Balance of loans at term-end Balance of domestic loans at term-end (by region)
13,045.4 [As compared to
& September 30, 2023] [As compared to

(Billion yen)

w
| | [2sme
L |12:520.6] oy (Total) +4.1% 12,345.8| | -12,143,8 September 30, 2023]
11,691.3] 3708 || 788 3153 (11,4250 18367 i (Total) +4.0%
6913 prgg P | | 11,425.9]
11,206.43‘T 4231 53 | 3% [10.962.6] | 1 GEETE
T 4709 : P Public bonds 43026 | 4,521.2 +8.7%
400.7| 18919 i l ‘ 30842 1 4,158. -
184.2 L ___-7.7%._ 34975 37751 1 Chiba Pref.
ol 4,054.3 S ! (regional
4,026.0 I 39706 it } revitalization areas)
2 L. 5006 5993 | 59.2| 6033 .
3,834.3 b se2.8  581.0 | | | | Chiba Pref.
3,736. B Residential F B 7,251_£ 74437 | | 7388 798 (arowth sres)
L loans ] — /T‘\;_) ~
bl +2.1% - B = i — il _
D 3/2021  3/2022  3/2023  3/2024 9/2023  9/2024
b
P
P Balance of deposits at term-end
i i [As compared to
i 6,250.7 (Billion yen) 15,951.6 15,829.8|September 30, 2023]
Si7os Sd2b i SMEs 12 10451575 —Sonmm I || esem )
, | s 1035 aces iy Liet7 | 531 ses
P 956.3 ! L) |
b 3,055.5 31748 I 31149 =/29
H y 3007 O3 § | | btesectr
o 2822.\ | i | lic sector
1 Il =
L 1 i Largle/r;lld~ ‘ ‘ ’ ‘: i ‘ [ Corporate ]
i - size _+5.1%
1,453.1 1,504.2 1,542.4 1,635.6 ' ul 1,613.1 1,689.7 L ! 5 112107 P 11,0760 11,3042 |
I | | i | | mﬁr;g:ns 10,093: 10,535 1°r918-‘;3 . l D 4 ‘ ‘ Retail
g 8 ! L] i
3/2021 3/2022 3/2023 3/2024 9/2023  9/2024 e — A B
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. 3/2021  3/2022 3/2023  3/2024 9/2023  9/2024 El

Loan balances at the end of the period increased by JPY520.0 billion or 4.1% YoY, maintaining steady growth.
Loans to small and medium-sized enterprises, as well as loans to large and medium-sized corporations, have
grown steadily. Additionally, housing loans and other consumer loans continue to expand.

Deposits, as shown in the bottom right graph, also grew steadily, increasing by JPY400.0 billion or 2.6% YoY.
Of this growth, 56% was driven by an increase in individual deposits.
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To create a local community better suited

|| Operating Base (Incorporating Interest Rate H to bringing each person’s hope to life

As policy interest rates rose, loan interest rates rose steadily. Increase in all loan interest rates regardless of interest rate sensitivity.

Improvement of yields on corporate loans

l Prime-linked loans (average interest rates on loans) l Market-linked loans (average interest rates on loans)

0.87%
| Average

interest rate
on market-

‘ Floating full-slide
1299 [Passthrough rate:89.4%)

1.28%

[ Fioating atany tme |
1.24%  |pass-through rate: 20.7%

l Yen-denominated loans

=

linked loans
(CEIERIE)]

3IM0.44%
6M0.43%

= Sl 1.21%
Fixed (residential, [Structure of prime-linked corporate loans] / /" 6 MTIBOR
etc.) 0.6 = 1M0.34%
Floating at any time 6M0.15% [ — - 3 MTIBOR
i 1.17% 024 03tdlionyen 0000 e e e - - i /:.g 7
| = - M prime rate Floating full-slide ~ = = = = = = = 0~ LHIIBOR
Fixed (corporate) 1.16% 1M0.06%.
S erm prime 78% 42023 2/2024 /2024
; 1.1 trill
; ABer As of Aug. 2024 10/2024 =

(corporate)
1.5
e l Fixed interest rate loans

(From January 2025)

B s 251bp Reflecting an increase in the

(residential etc.)
3.7 14.0bp short-term prime rate in the
T d contracted interest rate
18.4bp 97.1% ' S v
o 73.4% | | Housing loans account for about
9 ' Pa hrate i
gtoh e : 30% of the loan portfolio
- i Interest rates on floating-rate
loans rise
FY2023 FY2023 FY2024 H
i 1H 2H 1H
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Let’s discuss the effects of the recent rise in interest rates. Following the increase in the prime rate in
September 2024, corporate prime rate-linked loans have steadily followed suit.

From January next year, variable-rate housing loans, which account for 30% of our loan portfolio, are expected
to increase significantly. This will lead to a rise in the overall interest rates across our loan portfolio.
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Il Financial Base (Efficiency / Soundness /

To create a local community better suited

to I)n'ngmg each pcrson's [mpc to life

Building strong financial base through efficient business management and high soundness at the top level of Japanese banks, and stable capital management

5 . . Consolidated capital adequacy ratio /
Low OHR/ Low non-performing loan ratio risk-weighted asset total

OHR compared to other banks compared to other banks
[as of 2024/3]
[LLower value indicates more efficient management | 2.16%
70.2% | As of 2024/9 | —=
! 0.94% |
51.6% 0.92% 0.97%
48.8%
Chiba 3 megabanks Reg. banks/2™-tier Chiba 3 megabanks Reg. banks/2-tier

average* average*

%Source: Simple average calculated from Nikkin Report
[Result differs from Bank calculations,
quoted here for comparison only]

average* average*

%Source: Nikkin Report
(simple average, non-consolidated basis)

m Achieve high cost-efficient and stable performance due to low OHR and
low Non-performing loan ratio

Controlling capital cost g
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12.79%

12.28%

(Billion yen)

§,008.7

956.6

3/2021

%
Total capital adequacy ratio
CET1 ratio
Excluding unrealized

12.11%

11.94%

8,455.9

1,11z.i

3/2022

11.54%

8,698.6

1,159.6

3/2023

3/2024

16.24
16.20

13.89

16.24%

Start of application
of Basel 111

finalization (March
31,2024)

3/2024

15.88
15.88

etetesatatacnnaneg

[As compared to
March 31, 2024)

Capital adequacy ratio
-0.36%
CET1 ratio
-0.32%

15.88%

15.88%

Total risk-weighted
69896 assets +1.1%

Floor adjustments

9/2024

Finalization completed

Rough calculation

balance sheet a 13.57
of 9/2024 13.57
n a Basel 111
finalization basis, 11.88

As shown in the top left, we believe our OHR remains at a low level compared to other banks, reflecting cost-
efficient operations. Regarding the medium-term expense reduction target of JPY3.0 billion, we have achieved
JPY2.2 billion so far this fiscal year, with an outlook to exceed the target by the final year.

The non-performing loan (NPL) ratio, as of the end of September 2024, remains low at 0.94%, maintaining
strong asset quality. Supported by this robust financial position, our CET1 ratio under Basel Il fully
implemented standards, excluding valuation gains on securities, stood at 11.88% as of September 2024. This
is sufficient to support a total shareholder return ratio exceeding 50%.
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To create a local community better suited

|| Financial Base (Cost Control) to bringing each person’s hope to life

Improvement of net business income per employee through strict discipline on investment and expenses

Major Factors of Increase/Decrease in Expenses Non-personal | Strategically important new expenditures I I Curtailment of expenses for existing and new measures
Compared to Medium-Term Plan expenses
(e e0); Non-personnel Additional strategic expenses, etc. +¥0.6 billion

Personnel expenses  89.5

----- Ex.) Human capital
expenses | +0.4 | Reinforcing mid-career Employment and engaging employees

Increase in non-personal expenses

1
1 2 arie
+1.6 1 Strengthening web advertising with Google and JBP Top-line ~ Reduction to +¥0.4 billion
: New site construction costs
87.5 | . .
1 Additional investment cost control and  _yq 2 piliion
! new cost reduction measures -
1
: l Engagement and productivity improvement through Strategic personnel increases based on the

Personnel
T T 1 expenses
2025/3 2025/3
(Initial Plan) (After Review) Continued promotion to positions of Over 100 post managers, including branch managers
55 years old or above > and deputy branch managers 2024
5 - Rate of pay raises
Indicator per group employee and employee Raise starting salary, younger bears Increase in the number of entries for new graduates | average of 5.6%
LA ; and decrease in the turnover rate

optimal allocation business environment

(Million yen) - —UEL‘EEL:ED_B]— Establishment of specialist course DX, M&A personnel, etc. appointed over 20 persons
- - e
gross business profit
0’/;:; 42 W,{‘;’;‘:ﬁz“ Personnel plan for growth } Group total and medium-term plan + 200 employees
36.2
237 Group, | Strict investment and expense disciplines
203 ~" net business income
18.0 Ca=" N i
Ommm— Management Committee
105 e . To discuss projects of a certain scale
10.1 104 2| personnel expenses Reporting ’ Investment effectiveness report
Oe—Cp. . - =) B Recovery period of strategic
- - - Cost Management investments and expensles in the System Investment
2023/3 2024/3 2025/3 & - = . .
(Plan) Committee ;uge;;;::'um term:plan: Screening Committee
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. Chairman: Group CSO . Chairman: Group CSO n

Let me explain our current expense situation. Non-personnel expenses increased by JPY0.6 billion, reflecting
investments in human capital needed for growth and expenditures aimed at enhancing the topline. However,
additional cost control measures have been implemented to limit the extent of the increase.

Personnel expenses have also risen, as wage increases were necessary given the macroeconomic environment.
Nevertheless, we are thoroughly executing strategic allocation of resources to improve productivity across
our group.

As illustrated in the line graph at the bottom left, net business income per employee has been steadily
increasing, and we aim to continue this upward trend in the future.
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Il Alliance / TSUBASA Alliance

To create a local community bcrtcr suited
o bﬂnglﬂg Cﬂ(‘b PC(SOﬂ 5 bOPC to IL{‘C

Expanding collaboration in a wide range of areas, starting with system linkages

System linkage

MEELE
MR C

"
J / TSUBASA

Sales collaboration and administrative collaboration

Improved development capabilities and cost reduction effects \ 2 Sales o i
o Mliih " . ALLIANGE ) North Pacific Bank ;:)mﬁ‘jrcszglt;:‘nsbusimss matching, LBO loans, and real estate non-
Reducing development costs and mutual use of backup locations m
o /' DAISHI HOKUETSU BANK = e g ;‘“ - ey G Bork

it for regional tradin nma Bar
Joh store openings in Marche. o
. THE TOHO BANK,LTD.
= Other: collnbaratlon s thi tiivia'of introdiction of thi 3 SHIGA BANK .
followi Simultaneous revision of medical fees and nursing care fees web
seminar
N :r
Sin) aln borrowers
@ G | el

Responding o the My Number” - Do Hokuety Chgoky Teo, < CHUGOKU BANK ¥ oy GunmaBank Sotirce: Telkoku Databank,Ltd.

Lokt —~Ry -! > “National Main Bank Trend Survey 2023” 140.0
Response to invoice system Chugoku, North Pacific TS (thousand companies)

Transfer control system Daishi Hokuetsu e 7 e 94.0

Broadcast f u Daishi Hokuetsy, Chugoku and North 68.0 <

ST [ {® CHIBA BANK 610

TSUBASA general Daishi Hokuetsu, Chugoku and North r 3

s PO el Chdolai eBANK OF THE RYUKYUS , /

L Daishi Hokuetsu,North Pacific and

ottt Ersilinetin it {8 THE 1vo BANK, LTD. Ao )\ MAISASHINORANK Mizuho ~ Resona  SMBC — MUFG

“T&I” Number of individual user IDs on the API platform

ETE
total

TR innovation
Center Co., Ltd.

Onad Co., Ltd.

TSUBASA-AML
Center Co., Ltd.
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'23/3

'21/3 '22/3 '24/3  '24/9

TSUBASA
Alliance Co., Ltd.

All 10 banks in the alliance

6 banks in the alliance

1BM Japan, Ltd

3 banks in the alliance
Nomura Securities

Co.,Ltd.

3 banks in the alliance

Nomura Research
Institute,Ltd.

TSUBASA
Alliance

Activities of the joint venture company SDGs and Human Resource Development

Advice and recommendations to AII TSUBASA member banks participate

improve operwonu! efficiency,
entrustment of office work

Fintec's research, planning and
development of services
Financial advisory specialization
See page 69 for details

lISZBASA.ImmL&c:&em

and of the alliance (Chiba Bank

mutual
accepted eight participants)

= TSUBASA cross-mentor system (second time as in the previous year)

Each bank's director serves as a mentor to other banks' female executives.

Advanced and more efficient AML
See page 69 for details

The TSUBASA Alliance, starting with core systems, has demonstrated effects in improving the topline and
controlling expenses through collaboration in various areas. The app developed by our bank is set to be
adopted by eight other banks. In addition, we are strengthening cooperation on subsystems such as paperless

platforms.
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Il Alliance / Chiba-Musashino Alliance and

To create a local community bcrtcr suited

to bnngmg each person s [mpc to life

Leveraging collaboration in the Tokyo metropolitan area, we will further increase our presence in the sales area and accumulate results

CMALLANCE

0BT T TYA ® Accelerate collaboration and commonality in all areas

AR/ (=b =2 S

WIBA YOKOMAMA PARTNERSNIP

Chiba-Yokohama Partnership

Developing know-how among top
regional banks
m Focus on highly effective measures mainly
in the corporate sector

m Expanding presence in the Tokyo metropolitan area

collabomtlon model that
does not involve
management integration

Phase 1
(Initial to March 2021)

Effective amount

cumulative total
15.0 billion yen

13.8 billion yen
_ 11.7 billion yen
Cumulative total
14.3 billionyen g i ven
4.6 billion yen

T
Plan l
Major Initiatives
m Collaboration at the F ho Branch: -
Conversion of Hamamatsu-cho corporate sales office, a joint Collaboration among
base, into a branch office(December 2023) and the Hamamatsu- the three banks

"2021/3" "2022/3'2023/3 2024/3 2024/9°

cho corporate office of Musashino Bank became a branch (July
2024) []

Syndicate loan composition in three banks
In actoberg&r Musashlgo;;nk introduced the * C-ch:gr
(CO2 Emissions easurement Tool)” that the Bank began handlingl New
in September 2023

" loi ing of busi <
and seminars
Thai business fairs, etc.
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(Initial to March 2024)

® In addition to the target effect amount,
KPIs are set in each collaboration area to
measure the effect of the alliance

Phase 2
(2024/4 3)

Phase 1

Effective amount

Cumulative total

Five-year Cumulative total
cumulative total 35.9 25.0 billion yen
20.0billionyen ___________
1.9 billion yen
Initial plan 2024/3 2024/9 Plan

l New Five-Year Plan (April 2024 to March 2029)

Improving the presence of the Tokyo metropolitan area
~Creating value for customers through Chiba and Yokohama ~

Expansion of sales branch Developing digital human

collaboration, etc., Her resources and considering
Corpolatel) oo oot = Digital e e in
Tokyo the advertising business
Indivi-  Collaboration, etc. that Sustain-  Strengthening efforts to

contribute to the
strategies of both banks

f contributes to the realization of
ual Asset Management Nation

ability

The Chiba-Musashino Alliance has entered its second phase and continues to progress steadily, achieving

results in line with its objectives.

As part of the Chiba-Yokohama Partnership, we have launched a new five-year plan. This plan aims to create
customer value in various fields beyond just corporate divisions, leveraging the unique strengths of both banks

to enhance our presence in the Tokyo metropolitan area.
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Il Alliance / Collaboration with JUUDANKAT oAk e e

to bn'ngzug each Pcrson's [mpc to life

Improve the organization's ability to deliver value through diverse collaboration

JUUDANKAI Sony Bank

Both groups, which have affinity for systems-related fields, CHIBA K x -
will share knowledge and expertise a P - "» SonyBank

Realization of efficient system operation Enhancing customer services and Mutual provision of digital e chnologies, products
and business processes contributing to sustainable growth in each and services
regional econom — — .
g Y m Utilizing the latest digital technologies
N ) ) h “Large Naked Vision Stereoscopic Display" in the
System Operational Efficiency Cyber Security Innovation Lounge (through July)
Task Force Task Force Task Force " .
) Live event for housing loan customers (July) m
otk seacurcl ok ranasirely Joint rasearch “CHEMISTRY Special Hybrid Live 2024"
ONel:l gtenelalion systems and . I;aboé’saving measires in © Cybersecurity measures m Mutual provision of products and services
subsystems nch operations
onlgiz\ field . . . Opevauo:aglfefﬁclency Sharing of know-how that are t.he strengths of both banks
®Maasures for anti-money laundering ® Cyber risk management Foreign currency Housing loan customer service ~ Trust and inheritance
services
Collaboration Agreement on
Crowdfunding
\Z j\l“ﬁy\}?i\SA | @ - Expansion of market - Nationwide PR of
SO - Test marketing [ the company's products
- Fund procurement

Local company

TSUBASA Alliance ‘
T e R

£ CHBABANK D Hoxuersu Bae 4 CHUGOKU BANK

I8

Joint research on the use of technology

PYornagata Bank  Tsukuba Bank, Ltd. e
m Joint research on the use of block chains ’ Investing in green

B

{8 e o saw, 0. B THE TOHOBANKLTD. 4 florth Pacific Bank

Qoo oS | 88 rucmam s A AWABANK AAWAZIA SATK m Joint research on DX of housing loans bonds issued by Sony
mJoint research for the development of a Bank

sustainable society ) (October 2024)

©IGABANK & GunmaBanic

.
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H

The TSUBASA Alliance and JUUDANKAI kicked off a joint research project in April. Task forces have been
established in three key areas: systems, operational efficiency, and cybersecurity, to conduct collaborative
research. Regarding our partnership with Sony Bank, we have formed various working groups and continue
discussions at the operational level.

In July, as a measure to enhance customer engagement by utilizing content from the Sony Group, we co-
hosted a music live event featuring CHEMISTRY [a Japanese R&B duo], for housing loan holders of both banks.
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! To create a local community bcrrcr suited

|| Retail Business to bringing each person’s hope to life

Increasing Digital Transactions by Increasing the Convenience of Apps/Increasing Customer Resolution and Reforming Customer Experiences

Ideal state of the retail business DX conversion of regions

- - - Consulted onall N Be inclined to recommend Percenta eofa istrants _ Percentage of app registrants
Easy to understand ~. Be used kinds of problems Become fans _in the population of Chiba Prefecture ulatlon of Chiba Prefe:ture

A ; Further transformation of As of September 2024 As of September 2024
App. d customer experience

+Opening accounts
and transferring “Just when I am interested in,
-Cashless Engagemant I got a OO from Chiba Bank”

Increase About 25% during the Med-Term Plan
a number of fans

-Investment trust
and tax payment Individual comprehensive 1.5 million / 50% during the Med-Term Plan
+Card loan m consulting
Engagement Expansion of
Digital contacts improvement cross-use Improvement of
Web data Efficient proposal activities Percentage of app trades * convenience
“Wel ] LS _to transactions y :
st accumulation by personalization v Regional financial DX
tHP Accumulation of A 4
-E-mail Al s forecat g
Digtal marketiog results i’.;'é‘iﬂ?ﬁ';‘e"t of grtl:'l’; business pgﬂt Maintenance. of braUCh
sy per employee network by improving
M Analytical and marketing infrastructure productivity
“pminact : repe—
l Measures to realize
1 Building an Analysis and Marketing Foundation (scheduled in March 2025)
Report view based on individual
Addition of engagement transaction data -Integration of customer contact data by building an analytical and marketing foundation
function to the app v P o
xpenditure report, etc.
(October 2024) +Recommendation from noticing 9 types including
(Sequential addition) { HP renewal (scheduled in August 2025)

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

In our retail business, we are developing an integrated analysis and marketing platform by consolidating data
obtained through digital touchpoints such as our app, website, homepage, and emails.

By further advancing data utilization, we aim to transform the customer experience in both face-to-face and
non-face-to-face channels, so customers feel that “just when | am interested in, | got a O O from Chiba Bank .”

In October, we introduced a personalized recommendation service provided by Singapore’s Moneythor. This
service leverages our app as a touchpoint to enhance customer engagement.
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To create a local community better suited

to bn'ngung each pcrson's bopc to life

Il Retail Business (Increase in Gross Profit

Aim to increase the number of digital customers and increase the unit price of customers by promoting the use of products and services

Improvement process of retail business revenue - e A il tions: salary/pension receipt, balanc or more 2 of account transfer
based on the DX Strategy ) .
Change in customer composition
during the mid-term period 2026/3 (plan)

Strategy 2
Strategy 1 e
Shift to digitaigr:ustomers Increase in th_e number of 2024/9
Increase customer resolution through customers using prpducls S 2023/? 5 » - g
data analysis Increase customer satisfaction and shift = B
upward to the transaction category pigital Digital Non-digital
1.34 mil. people ;
Sli oy 2.40 mil. Peopl
Example of display Cross-usa*2 ] 1'00'2";'% ' 33% 57% . Digital
rearange of vt Total of 4.07 Non-digital Non-digital 1.80 mil. people
Gross roft per capia Million people >0y ":" 273 '6“;.'}2‘?.- 43%
75%
4 i .
3 Total of 4.00 mil. people | Total of 4.07 mil. people ‘ Total of 4.20 mil. people
g =
y 9 +0.2 million people
b S during the mid-term plan
= i 1 8 Change in revenue composition
% 1 Ak o+ 3
1.92 million people I s b 3 %Gross business profit
¥ 6 thou "' § I during the mid-term period of retail business 2026/3 (plan)
,l Revenue from digital
_ customers is over 50% 2024/9
Hold account 2023/? ______________________________________________ -
35% = Non-digital
¥ 0.3 thou. ¥ 15.8 bil.
- Non-digital 36%
- Digital :
g = ) ¥ 19.3 bil. &
e G Nom-digital ¥ 176 bil > a8% Dol Diita
33% 67% v203bil. 46% ¥ 2% bl ¥ 28.1 bil.
X 54% +¥2.5 bil. 2280 64%

¥16 thou.

= - i Total of ¥40.4 bil. = -
Digital segment Tetal of¥22 Bl Total of ¥43.9 bil.
during the mid-term plan n
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As shown in the top right, the number of customers increased by approximately 0.07 million compared to the
end of March 2023, with digital customers reaching 1.34 million, or 33% of the total. As seen in the bottom
right, during this period, gross business profit in the retail business increased by JPY2.5 billion, from JPY37.9
billion to JPY40.4 billion. By increasing the number of digital customers and utilizing data to enhance customer
understanding, we aim to promote the use of products and services, thereby increasing gross business profit

per customer.
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To create a local community bcrtcr suited
o [)flnglﬂg Cﬂcb pcrton S l]DPC to jj[é

|| Cashless
Expanding transactions with local governments and large chain stores to further strengthen the cashless base

Number of franchise locations busi
Froun Dcletier 2019 ‘ cardholders 1.18 l .
Q

‘Support for introduction

To enter the franchised locations by the Bank
From October 2020 * Expansion to alliance banks
eevmrics of VISAdeb | ... 0i92 0.96 , ° P to local governments
0.068 \yT.S.UE;)’ASA
e 25 local governments

0.73

0.6
0.54
0.54
o ~‘ MUSASHINOBANK (1/2022) 308 locations
" oom 0-042 2/ DAIsHI HokUETsu BAank (10/2024) ([T

0.028
(million customers / locations)
3/2019  3/2020  3/2021  3/2022  3/2023  3/2024  9/2024 3/2026 I Visa debit card
(plan)
Group transaction volume and profits { ';m:gratlon t;f apps ( Usage by new account openers
Profit of group company are cakulated based on the same criteria s the banks (Fees and comsmissions receiver) —d payments Implementation of digital marketing
’ sl (Distribution of promotional e-mails
WENESEEEEN | Approximately 60 basis points of 1,000.4 to new account openers)
| the transaction volume is profit* - s -—w
Q (million yen)
(Billion yen) 833.9 3 0.071 0.076
746.3 -
e Visa debit
6.2 Visa debit card application sage amount
-+ . mil.
457.1 437.1 From app (10/2024)
425.1 . ~~—— FY2023 FY2024
1H 1H
Digitization of the card issuance business (times) 0 23
m  Virtual cards (cardless) VISA debit
m  Invitation upgrading umber of use
+2 times
s FY2023 FY2024
1H 1H

Fy2021 FY2022 FY2023 FY2024 1]
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. {annualized)

FY2018 FY2019 FY2020
(plan)

Regarding cashless transactions, as shown in the graph on the left, the total number of card members
merchants, and transaction volume across the Group continues to grow.

We are steadily progressing toward achieving a total transaction volume of JPY1 trillion for the Group by the
final year of the medium-term plan. Additionally, we are expanding our cashless platform to other alliance

banks.
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To create a local community better suited
to bringing each person’s hope to life

|| Strengthen New Businesses

Enhance problem-solving capabilities in various fields by strengthening new businesses

I Ma)or_ln_ltlatwes since the start of (Details: page 67)

Expansion of EC and crowdfunding businesses

Realization of the Purpose

previous mid npla

the realization of the Chibagin Market

o e et solving problem prosperous lifestyle ﬁ
Further strengthening of Developing car concierge and services linked to and lifestyle P,
the financial areas
m Launch of power plant operations >
Asset formation Himawari
Green F"e'gy SIZLFSS ) Launch of FIT non-fossil certificate intermediation >
Establishment
JBP of company ; : 3 o= Fre
DX 4/2023 i Consideration of acquiring large-scale facilities such as offshore
:and onshore wind power {
Investment advice
On-ad m Launch of the corporate services contract (financial wellness) >
o Business support
Cashless PP
Launch of advertising business
Buyout fund Advertising business -Advertising media business
AML -Advertising consulting business
GX
SEEH SR Anti-Money laundering SUEEEEDRD starting the business )
Al ofcompany S e G g e
Advertising 11/2023 Creating a platform for regional financial institutions y.
Existing .
areas Trading company Buyout fund Established Chiba Engagement Fund 1 >
. Electric power Regional issues —
JBP* llmu Use of Google's marketing tool, Google Cloud >
Expansion of non-financial areas
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. *joint business plan with Google Cloud n

Next, | will explain our new business initiatives. We are expanding our business domains in both financial and
non-financial areas to develop more sophisticated solutions for regional social issues.

Our major initiatives are listed on the right side. Regarding Chibagin Market, our e-commerce and
crowdfunding business became profitable last fiscal year, and we are currently trialing a housing concierge
service.

Using various data owned by the Bank, we approach customers with high demand for housing loans. At the
stage where customers are considering a purchase, we provide advice on home buying. This upstream service
leads to referrals to real estate companies, resulting in actual transactions. We are preparing to fully launch
this service next fiscal year.

As for our advertising business, we launched an advertising media business in October last year. This includes
running advertisements from business partners in locations such as our branches, ATMs, and apps, as well as
on digital signage at the Chiba Station Innovation Lounge and Nihonbashi COREDO Muromachi. Gross business
profit for H1 amounted to JPY0.11 billion

Additionally, in September, we established the Chiba Engagement Fund No. 1, a buyout fund, to enhance full-
scale hands-on support.
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II Human Capital Supporting Transformatio To create a local community betrer suited

to I)n'ngmg each pcrson's [mpc to life

Build an organization that creates new social value based on the "two human resources strategies"

@ Career development Human capital FY2023 results ¥0.3 bil.
Chibagin Academy * Management personnel itivesument FY2025plan  ¥0.4 bil.
Human Resource o development Program
Development Policy Expensionoriob Personnel in charge of corporate and 1H FY2024 results 141 people
postings and trainees retail business development programs Numberof —MF
trainees  Plan for cumulative ’
“Become someone who keeps @ Job satisfaction g:ti efonfq fé\c‘ epre"f‘lt;?an peape Realization of the
: = - 5
running together”. SISt oy ieyassns '&‘ EraieTent SEY, a Bank g;zu\;;i :ig‘:rpose
think things utilize your own gain more Raising in starting salary 1‘1‘_ Expansion and review of
through strengths supporters single-person dormitories Ration of FY2024 plan

@ Diverse organization Senior staff branch general manager rasing salary ! 5.6%

Continued employment Employment of persons idi |
Human resources strategy after 65 years old (senior) with disabilities , | Providing value to

Enhancement of the Bank’s  Expanded childcare m t':ustc:mers and'r
Chiba Bank Group Organizationwith hish employee continuity system  leave system y:::nimﬁes M EYDiarenits 116 rooms regional communitie
Where people grow | personnel engagement @ Unified group management N for employee £v2025pian 158 rooms Improving employee
Group-wide hiring Transfer system for group companies &~ & productivity
Group-wide development of personnel management system b
Group human FY2023 results Net business income
® Human resources portfolio professional courses resources exchange 240 people gl’lzc‘v’;:z:;::_sl‘::: :gsgz's‘)eral

Referral recruiting  To strengthen career recruitment per the bank and
pveS
A . : i
n " Number of Recruitment /Y2023 results companies employee
3 of mid-career employees 100 people =
23 millio FY2023
¥20 ol FY2024

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. FY2023

Our initiatives focus on five areas: career development, job satisfaction, diverse organization, unified group
management, and human resource portfolios. We are progressing with various measures in these areas.

As noted in the KPIs on the bottom right, productivity per employee is improving, and we will continue efforts
to enhance this further.

31



To create a local community bcrtcr suited
o bnngng Cﬂcb PC(SO“ 5 bOPC to IL{‘C

|| Human Capital Supporting Transformation ¢

Expansion of investment amount and number of employees trained (investment target) / Development of the system that enables diverse human resources to play an active role

Reinforcing the hiring of new graduates and mid-career employees Improvement of employee engagement

- hanges in engagement scores
lNew graduate hiring (results and plan) - issi (total scores / percentage of and positive responses)
p . _r , Comparison withthe * Eg (entry sheet) -
Actively hire people with high potential initial plan afiry shes 1st survey (10/2023) 2nd survey (4/2024) C“"%L (;d éﬁ;’g )"”"
(people) + 20 people
FY2025

3,732 people

241 260 770/0 790/0 800/0

174 189 Increase of 17%
FY2022
3,171 people
4/2022 4/2023 4/2024 4/2025
oo with the orcina o (pian) n in in-house professional personne
S A el / Facnltate learning by providing infrastructure
l Career hiring (results and plan) Recrn;uitm?nt humber of professionals certification n.eaming time results
channel
?ﬁg&h&nn:g&nmnmmuhuummﬁ Compart i rctsrc‘rsn‘jllrtrsnﬁgyt b of parcla il ot st oo st INL 3 el i okl s i ol gt i
olutions an areas m;::[rtllsa::r;g: the i @Inheritance-related professional certification Developing over 6,000 learnin
+20 people Advertising (beginning in FY2017) contentto promote leaming
(people) placement (pe=pe) (hours) | Nearly achieved initial target !
. 666 1 due to enrich the content |
Scouts from job 585 @ L e .
information 484 40.0
websites 39.4 =
120 3/2022 3/2023 3/2024
) Referral @Corporate professional certification 16.0
(beginning in FY2022) |
15 30 Direct application L
from websites — 175 FY2022  FY2023 FY2025
FY2021 FY2022 FY2023 FY2024 commencermert of the 83 (plan)
(plan) certification system |
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. 3/2022 3/2023 3/2024 n

As shown on the left, while labor shortages continue to advance in the macro environment, our
competitiveness in hiring new graduates remains strong. Additionally, we are actively recruiting specialist
talent across various industries for career positions. As a result of our investments in human capital, our
engagement score has risen steadily.
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To create a local community bcru'r suited
o bflnglﬂg Cﬂcb PCrCOﬂ S l]DPC to IJI‘C

Il E ~ GX Initiatives @ ~

Contribute to the sustainable development of the entire Chiba prefecture through regional decarbonization

Decarbonization Initiatives of the Chigin Group 2050

Sustainable
. ‘! development of Chlba Support for SDGs Management
i nI te ESG i to b
@. l\ I a prefecture Tcoipolate issues into business
Ut|||z,at|°n of =/ Sh ﬁl m Business succession consulting
i i Expand use of v
H:mag:::;reen ren;?vaari‘nlef:eggy ZEB/ebr::mgc\;\essavmg Carbon-neutrality consulting

Corporate m Greenhouse gas emission measurement
Customers

@
m Sustainable housing support discount
Retail ~ ® Discount SDGs loans
Customers

ICumuIative amount of sustainable finance executed
Power supply

Become carbon neutral by March, 2031

SCOPE]+SCOPE2 ns of the Bal

vie
I 5
Installationof  Introduction of oG

% 4 4 Installation of solar
LED lights hybrid vehicles power generators

?ar power generator installation
upport

Entire prefecture
becomes carbo

(amount achieved
Sustainable finance from April, 2019)
Production of electricity I of which, environment-related finance

= " by Himawari Green Energy . 2.0
E:?:lallaggrveg;gnm‘g#tg (Asahi and Kimitsu Power Stations) (trillion yen) s
- -
= Comprehensive SDGs partnership agreements Annual number of households capable of supplying renewable 0.9
: - " electricity through renewable energy financing and project finance
= Support for companies registered as Chiba SDGs Partners

. o Domestic . :
® Support for areas advancing decarbonization el mulative total Approx. 2.42 mil.households
m  Promotion of Chiba SDGs Utilization of network £
Cumulative total  Approx. 0.55 mil. households  3/2023 3/2024  9/2024 3/2031
within Chiba prefecture (target)
o - . ;
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. (Approx. 20% of the 2.8 million households in Chiba Prefecture)

Toward achieving carbon neutrality by 2031, we are intensifying our efforts in sustainable finance. The annual
power generation capacity from renewable energy-related loans and project finance corresponds to
approximately 20% of the electricity demand for 2.80 million households in Chiba Prefecture. We are also
strengthening the power generation projects acquired through Himawari Green Energy and advancing
investments in additional renewable energy facilities. As part of our “region-wide GX” initiative, we aim to
contribute to supplying power to the region.
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= = = . = = ’ To create a local community better suited
Il s ~ Diversity / Regional Revitalization ~ ; -

to bringing each person’s hope to life

Strengthening the promotion of diversity as a corporate strategy / addressing regional issues as a group

cators related to diversity Regional development

C-VALUE
Ii SAKURA Five-Sense Fireworks Cloud
- Purchasing-type crowdfunding site Theden Funding
Percentage of leadership 27.2% 28.4% 29.4% R Target
positions held by womerf : i 5 30% s
(No. of persons) (523) (551) (590) ﬁ C-VALUE achievement rate
Percentage of supervisory
s e o
and Tgﬂag‘? nwa‘ljra(;sr:trons 1(71290;“ 1(812860;" 15;60;“ H Boso Cross Railway Tasuki Project
(No. of persons) (The project is scheduled to start in Dec. 2024) “Only” Aqua-Line Marathon i
Percentage of employees o 0, & Funding
taking paid leave 77.1% 83.5% 80% » Targctl
achievement rate
Percentage of men taking 0, o - 100%
child-care leave 113.8% 112.4% ongoing

“Staff with subordinates and staff in equivalent positions, such as branch manager, who are

e Marathon
bl anags as resp ible for operations.

mpletion
certificate” issued

D VTHmE oy GYALLE
BEBHFOLTEERCTERPARENH |

*Provision of experience records that do not
disappear
+Change of the commemorative certificate

Eercentage of women in each level and position

Percentage of women branch general to the completion certificate
managers and senior depul Agricultural corporation "Fresh Farm Chiba"
July 2014, July 2024 9 PUty Eas P
7 70 en m March 2018, Established the agricultural corporation with 15 regional companies
(o)
) 8.4% 2% Cultivation Scale (FY2023)
[ supervisory and managerial positions l -11 hectares of cultivated area

Men -37 tons of Koshihikari and 14 tons of Fusakoaame

22.4% p 40.4% a7.8% o

i it : Mayoshi-Mai(rice) ~ Chibagin Market
| eadershipipcsitions | Rice Koji Minayoshi Amazake rice —} To consumers

July 2014 July 2024 cracker

Demonstration experiment

v "t -Demonstration tests of automation for mowing
5 " " of slopes, etc., with high workload and danger
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. n

Approx. 2.5 times in 10 years

On the right-hand side, under regional revitalization, we issued digital certificates of completion as NFTs for

participants in the Aqua Line Marathon crowdfunding project. We envision expanding the use of NFTs as a
new means of delivering value in the future.
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To create a local community better suited
to bfinglﬂg Cﬂcb PCrSOﬂ'S l]DPC to IJI‘C

|| G ~ Governance ~

Strengthen efforts to enhance governance
Structure of the Board

Initiatives since April
2024 l Ratio of independent outside directors l Ratio of female directors

April 2024 Changed the Chairman of the Board of Directors
Internal Director = Outside Director

(The Chairman of the Advisory Committee has been an outside
di i ber 20;
irector since October 2022) 330/0
April 2024 Appointed the Bank’s first female 3/9 people
representative director
Advanced = =
governance
June 2024 Shorted terms of the Board of Directors
2 years = 1 year - - =
Diversification Performance-Linked Restricted Stock Remuneration Plan
Of the Board System of Remuneration
for directors ® Financial items (weight 50% / range of linkage 0-150%)

of Directors . ' )
Juni;gz“’— Increase in the ratio of outside | Finandial indicators | Consolidated ROE |
basic remuneration”

directors
m Non-financial items (weight 50% / range of linkage 0-150%)

33% = 44%
~Employee engagement

a2 Hy ital
June 2024 Introduced Performance-Linked T el e -Percentage ofkdershp posions hed by

Restricted Stock Remuneration Plan performa —
— fixed nee- Sustainability +Carbon neutral
restricted linked ~Community decarbonisation support

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Regarding governance enhancement and board diversity, in April, we appointed an outside director as the
chair of our board of directors and selected our bank’s first female representative director. Furthermore, in
June, we shortened the term for directors to one year, increased the ratio of outside directors, and introduced

performance-linked restricted stock (RS).
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To create a local community better suited
to bringing each person’s hope to life

|| Establishment of the Purpose and Vision

To create a local community better suited to bringing each person’s hope to life ’

Fiduciary Duty Policy -Policy for acting "for the customer”-

Support for prosperous lifestyles

Customer - . .
Contribute to the resolution of regional
Fidudary Duty societal issues.
Policy

I} \}
! 1
1 o |
: !
-5 ! e  —_—_—_—-iaais i it iinitiiisiiiiiS

: Q o Human Resources Development Policy
g < 3 : -Policy for "Promoting the growth and development of employees”-
roa o 1
: :_” » Employees Job satisfaction/compensation 5 E' 1
| § _ L § : “Become someone who keeps running together”.
1 k8 Development Policies Z | For customers, local communities, colleagues, families and ourselves.
1 5 ‘ S : | ‘ utilize your own | ‘ : I
! » Investor Dividends o ! think things through strengths gain more supporters
1

1

Three Pledges - Action principles for the achievement of the Purpose and the implementation of fiduciary duty-

Whenever making a proposal to a customer or making a business decision, we always stop and think, will this proposal or decision lead to

the realization of the customer's a solution to the customer's the realization of prosperous
wish problem lifestyles for the customer

An Engagement Bank Group that works closely with the community ’

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Here, we discuss the progress of our business improvement plan. Guided by our purpose and vision, we are
committed to restoring trust with our customers and all stakeholders. This is being achieved by making
purpose and vision the cornerstone of our management and the basis for decision-making by every officer
and employee.
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II Changes Resulting from Business Improvement Measures /

To create a local community better suited
to bringing each person’s hope to life

Business improvement measures have significantly changed how individual business should be/ Internal and external indicators are monitored to promote effective improvements

Status of Activities

lChanges in channels (sales of investment trusts)

May 2023 Sep. 2024

Non-face-to-
face

Face-to-face Non-face- Fee-to-
L 78% } to-face fac
X 55% 45
efore the Business

“ Improvement Order —

.Change in activity volume
Investment trusts
sales

et oo,
customer
i
ITES LIE

FY2023 FY2024
1H 1H

FY2023 FY2024
1H 1H

lProposaIs by Okane no Basket (Money Basket )

[EVETITE @ = Contract amount per contract|
by Okane no Basket unit price 4.4
(million yen)

59%

3.0 ’

Ratio of sales through Okane no Basket T " %
% Sl e Before introduction  After introduction of
to over-the-counter sales in 1H FY2024 of Okane no Basket Okane no Basket

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Revision of evaluation standards Strengthening consulting functions
or sales branches performance or corporate customers
Supporting the resolution of essential

v Expansion of activity evaluation management issues

Expanding activity evaluation to the corporate sector as a

review of the award system for evolution of the customer- Headquarters

focused business model of corpo I
support team

Expansion of industry surveys

#

o Customer Contribution
Information Meeting

v Strengthening evaluation of fiduciary duty

Strengthening the evaluation by the second line based on
customer feedback and survey results, etc.

Sales branch:

LU

v Set targets based on sales branches’ declarations

Headquarters to ensure that branches play a supportive role
in achieving their own targets Increase the number of staffs in

charge of corporate business

N ey e
Collection and analysis of the Bank Group staffs feedback

. I"(N P+l in lEngagement survey lCompIiance questionnaire
#Percentage of respondents who answered that
87 % there was a "good change”
N l S I I
FY2023 FY2024 I sy .
1H 1H 1st 2nd FY2023 FY2024  FY2023 FY2024
(until July) Change due to

Change due to

To "sympathy with the Chiba Bank
Group's Purpass Vision"
Percentage of positive responses

abolishment of profit
target of personal
business

business

i *1NPS® is registered trademark of Bain & Company,
improvement order

i Fred Reichhekd, NICE Systems, Inc.

As noted on the left, in financial product sales, the proportion of non-face-to-face transactions has increased
to 55%, with activity levels rising as well. Additionally, the introduction of the portfolio proposal tool “Okane
no Basket (Money Basket)” has led to an increase in customer unit value, significantly transforming the nature

of our business.

In H2, we revised the performance evaluation standards for our branches and shifted to self-established goals
for their performance targets. To strengthen our consulting functions for corporate clients, we are conducting
“Customer Contribution Information Meetings” and other initiatives.

As noted below, scores from external feedback, such as NPS, and internal feedback, such as engagement
surveys and compliance questionnaires, have improved. We recognize these initiatives as effective and will
continue to collect feedback from both internal and external sources to advance our improvement measures.

That concludes my explanation. Thank you very much.
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