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Il Economic Conditions @ Business Survey Inde W of A e ey,
BSI sales trend (all industies)
15 ) Actual [Forecast
© Actual 2023 2024
10 — Oct.-Dec. | Jan.-Mar. | Apr.-Jun. | Jul.-Sep. | Oct.-Dec.
Forecast
5 Food 6.9 0.0 -2.1 0.0 2.1
Petroleum and chemicals -15.0 -4.6 4.6 12.5 12.5
0 Plastics -6.3 8.3 14.3 -6.3 -6.3
3 Glass 16.7 -5.0 0.0, 16.7 5.6
° oLee) and non-ferous 0.0 -11.1| -27.8] -143| -14.3
-10 Metal products -3.6| -12.5{ -25.0f -15.0/ -10.0
Machinery -5.6 -5.6 5.6 -7.2 0.0
-15 Electrical appliances -21.5| -21.5| -21.5| -22.2| -16.7
90 Transportation equipment 16.7 5.6 -9.1 -16.7| -11.1
Other manufacturing 11.1 -11.1} -11.1 -6.3 0.0
-25 Construction 12.5 15.4 0.0 -4.6 0.0
Transportation 4.6 10.0 25.0 11.1 11.1
-30 Wholesale 15.7 -4.2 -3.4| -13.3 0.0
Retail 7.2 11.6/ -10.0f -15.7| -16.7
"33 Hotel and hosptalit 11.2] 143] 00] 334] 222
2006 2009 2012 2015 2018 2021 2024 Services 9.0 5g 0.0 10.0 0.0
BSI: Business Survey Index is an index of executives' business sentiment and actual Source: Chiba Economy Center "BSI survey in Chiba (July to September 2024)"
conditions, with a choice from "upward/ increase/improve" ,"no change", and Survey participants: Enterprises with a head office and/or an office in Chiba
"downward/decrease/worsen". As of: September 2, 2024 Data collected: October 10, 2024
BSI = ("upward/ increase/improve" - "downward/decrease/worsen") x1/2 Answers: 395 enterprises surveyed, 189 effective answers

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.



l| Economic Conditions @ Demographic ¢
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Population and number of households in Chiba Prefecture

251 260

232

(10,000 217
households) 201
181

Number of
households

157 621 622 628 627 627 627 627

141 605

592
579

555

(10,0005 14
people)

473

Population

198019851990 1995 2000200520102015202020212022 20232024

*As of Oct. 1 of each year

Sources: Statistics Bureau, Ministry of Internal Affairs and
Communications, "National Census" (~2020)

Chiba Prefecture "Chiba Prefecture Monthly Permanent
Resident Population Survey Monthly Report" (2021~)
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Net population shifts
Peopl

68,285

38,02

28,606
27,564 25,364

24,839
10,792
8,568 i
, 4,869
/85 4,387
. 1,555,
]

Tokyo Kanagawa Saitama  Chiba Osaka Fukuoka Shiga

Year-on-year

+30,262 +1,042 -525 -3,783| +4,253 -482 -1,543

Source: Statistics Bureau, Ministry of Internal Affairs and Communications
“Report on Internal Migration in Japan”



]| Land Price Trends in Chiba Prefecture FhoF oA b ey

Publicly-listed land prices (year-on-year ratio) Standard land prices

Average %change

[ Average price ]
107
(Thousand yen) 104
102
: 2020 2021 ‘ 2022 2023 2024
*As of Jul. 1 of each year

Land assessments (year-on-year ratio)
+4.0%
Chiba Prefecture
+1.6% A o

+2.3% [ Japan Average ]

0

: -0.5
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

2020 2021 2022 2023 2024

*As of Jan. 1 of each year Source: Public information from each company (announced by the National Tax Agency in July)

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. *As of Jan. 1 of each year n
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28.7% ( chiba Japan Post B
Bank g Chiba Bank
share 17.

28.7%

Credit cooperatives /

(Trillion yen) Labour Bank / JA 7.9% DepOSit

> Chiba Pref. Shinkin banks 5.4% share
deposit o breakdown
total 2nd-tier regional (3/2024)

banks 10.6%
N Regional b
(excl. Chiba City banks 24.2%
6.1%

3/2009 3/2014 3/2019 3/2024

~ Loans and bills Crl_edti)t cooperati
discounted 40.4% 40.8% [ Chiba abou .
38.1% 39.1% EEITIE Shinkin 8.6 Chiba Bank
. share .
19.7 banks 7.2%

17.2 40.8%
(Trillion yen) 15.0 ’
14.1 Chiba Pref. 2nd-tier regional banks LOoan share
Bank loan
total 18.5% breakdown
. (3/2024)
(excl. Chiba
14.3% . o
3/2009 3/2014 3/2019 3/2024 City banks 10.6%

S : Kinyu J |
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|| Key Data for Chiba Prefecture

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s .I!].L'IPE to life

Number of
new Prefectural
Population housing PrieI:]fce:::g‘al gross Bgéallgeitts)f Balance of
develop- production P
MERLS
6.28 43 ¥19 ¥20 ¥0.1 ¥5.1 ¥15.2 ¥ 36 ¥16
Chiba million thousand trillion trillion trillion trillion trillion trillion trillion
[ 6th ] [ 6th ] [ 6th 7th 7th gth 8th 6th 7th
nationwide nationwide nationwide nationwide nationwide nationwide nationwide nationwide nationwide
No. 1 Tokyo Tokyo Tokyo Tokyo Hokkaido Aichi Tokyo Tokyo Tokyo
natior;wide 14.06 124 ¥ 80 ¥113 ¥0.8 ¥16.1 ¥101.0 ¥ 366 ¥264
million thousand trillion trillion trillion trillion trillion trillion trillion
NO. 2 Kanagawa Osaka Kanagawa Osaka Kagoshima Tokyo Osaka Osaka Osaka
natior;wide 9.24 65 ¥ 29 ¥41 ¥0.2 ¥12.9 ¥ 30.8 ¥ 81 ¥46
million Thousand trillion trillion trillion trillion trillion trillion trillion
No. 3 Osaka Kanagawa Aichi Aichi Ibaraki Osaka Kanagawa Kanagawa Aichi
natior;wide 8.84 64 ¥27 ¥40 ¥0.2 ¥9.5 ¥26.0 ¥51 ¥ 26
million thousand trillion trillion trillion trillion trillion trillion trillion

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Sources:

Population: Statistics Bureau, Ministry of Internal Affairs and Communications “Population Census” (2020)
Number of new housing developments: Ministry of Land, Infrastructure and Transport (FY2023)

Prefectural Income: Economic and Social Research Institute, Cabinet Office (FY2021)
Balance of Deposits and Loans: The Bank of Japan (As of March 2024)
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Il summary of Income and Expenses / Management Indices S MRT - 74T 4

Non-

consolidated

Consolidated

(Billion yen)
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
1H 1H 1H 1H 1H 1H

Gross business profit 78.7 152.7 79.0 156.0 86.4 161.5 82.6 155.5 86.9 168.2 96.8
Net interest income 64.4 123.6 62.9 124.5 69.7 131.8 72.3 140.3 70.2 136.6 78.8
Net fees and commissions 10.8 22.6 12.7 26.1 14.7 27.5 14.7 28.6 14.9 30.0 16.7
Trading account income 1.1 1.8 0.8 1.7 0.5 1.1 0.6 1.3 0.8 1.1 0.5
Net other ordinary income 2.3 4.5 2.4 3.5 1.4 1.0 -5.1 -14.8 0.8 0.3 0.7
Bond-related gains/losses 1.5 3.2 0.9 -0.3 0.7 -1.4 -8.5 -20.0 -2.0 -5.8 -0.9
G&A expenses (-) 40.4 81.9 41.4 86.0 42.9 84.5 41.0 82.5 42.1 85.1 44.6
?;;'gf;if;jf:ons (0 general reserves) 38.3 70.8 37.6 70.0 43.5 76.9 41.6 73.0 44.7 83.1 52.2
Core business income 36.7 67.5 36.7 70.3 42.7 78.3 50.2 93.0 46.8 88.9 53.2
f:;'ce?;'t':zﬁ'f:l‘f’v:;‘t:;t - 33.9 64.2 34.4 66.2 39.6 75.1 47.3 85.3 46.0 87.4 51.7

Net provisions to general allowance for loan losses (-) 1.9 1.2 1.1 3.2 0.5 1.5 - = - = 1.4
Net business income 36.3 69.5 36.5 66.7 42.9 75.4 41.6 73.0 44.7 83.1 50.8
Non-recurring gains/losses 3.2 -1.6 0.9 -2.5 2.2 -1.7 8.2 8.7 5.4 2.9 4.2
Disposal of non-performing loans (-) 2.8 8.2 2.5 7.1 1.2 5.6 -2.9 0.3 -0.7 5.8 4.2
Reversal of allowance for loan losses - - - - - - 2.0 0.9 1.9 0.3 -
Gains/losses related to stocks, etc. 2.2 2.6 3.3 5.8 2.7 2.7 4.8 8.3 4.6 9.3 8.5
Ordinary profit 39.6 67.8 37.4 64.2 45.2 73.6 49.8 81.7 50.1 86.0 55.0
Extraordinary profit/loss -0.0 -3.8 -0.0 -0.3 0.0 -0.3 -0.1 -0.3 -0.0 -0.2 -0.0
Net income 28.8 45.9 27.4 45.6 33.1 52.3 36.1 58.1 36.4 60.5 39.8
Credit-related expenses (-) 4.7 9.5 3.6 10.4 1.8 7.1 -2.9 0.3 -0.7 5.8 5.6
(Billion yen)

Ordinary profit 39.9 72.6 38.6 71.8 45.4 78.8 50.7 86.9 49.9 90.2 54.3
Profit attributable to owners of parent 27.8 48.0 27.0 49.6 31.8 54.4 35.2 60.2 34.7 62.4 37.7
Consolidated net business income 41.6 81.0 41.2 81.8 46.5 87.0 43.8 81.8 47.0 91.7 54.0|
Consolidated ROE*! (sharenoiders' equity basis) 6.63% 5.67% 6.20% 5.65% 7.01% 5.97% 7.49% 6.38% 7.13% 6.40% 7.50%
Condolidated OHR*? 51.91% 52.99%| 52.45% 52.94%| 50.21% 50.90%| 46.64%| 47.37%| 48.50%| 48.76%| 46.19%

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

*1 Profit attributable to owners of parent + (total net assets at beginning of fiscal year + total net assets at end of term)/2)

*2

Expenses =+ (net business income - bond-related gains/losses + net provisions to general allowance for loan losses + expenses)
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Balance Sheet Overview i 4 -
: to brmgmg each person s bﬂpf to life
. * (Billion yen)
Balance sheet (non-consolidated)*!
3/2020 3/2021 3/2022 3/2023 3/2024., | 3/2025+
T 1H 1H 1H 1H 1H 1H
Total assets: ¥21.7 trillion
Assets 15,430.2| 15,537.0| 16,805.4| 17,795.8| 18,374.2| 19,011.2| 18,885.2| 19,690.5| 20,261.7| 21,212.1| 21,376.8
(+ ¥ 0.5 trillion) (): as compared to 3/24 Cash and deposits 2,239.4| 1,923.7] 3,077.5| 3,609.2| 3,879.1| 4,197.8] 3,468.5| 4,061.5| 4,012.7| 4,685.3| 4,725.9
LeminE airel e clsamurice Deposits and NCDs |BOJ account 2,116.6| 1,794.1| 2,966.1| 3,511.9| 3,756.9| 4,102.9| 3,364.9| 3,954.4| 3,905.6| 4,575.2| 4,622.3
Loans and bills discounted 10,551.1| 10,616.5| 10,955.4| 11,206.4| 11,521.1| 11,691.3| 11,934.4| 12,153.6| 12,520.6( 12,768.0| 13,045.4
|Domestic 10,309.3| 10,376.2| 10,736.5| 10,962.6| 11,280.6| 11,425.9| 11,623.5| 11,836.7| 12,143.8] 12,345.8| 12,633.6
Securities 2,087.3| 2,103.7| 2,189.5| 2,380.6| 2,424.4| 2,463.2| 2,537.0| 2,554.3| 2,583.9| 2,876.8| 3,018.1
Government bonds 187.9] 170.9| 178.6| 187.0| 142.6| 163.3| 230.4| 284.8| 2170 4203 5638
¥13.0 tl‘l"lon Stocks 237.3|  203.1| 2207 254.6] 2585 249.5| 2482 251.4| 2893 3372 2976
(+¥0.2 trillion) ¥16.3 tl‘l"lon Liabilities 14,528.2| 14,672.0| 15,889.2| 16,833.7| 17,373.9] 18,031.2| 17,921.6| 18,708.2| 19,232.3| 20,123.9| 20,654.6
) (-¥0.0 trillion) Deposits 12,315.3| 12,788.9| 13,486.8| 14,104.5| 14,138.8| 14,787.6| 15,024.5| 15,424.4| 15,424.2| 15,951.6| 15,829.8
' Domestic 11,955.9( 12,499.5| 13,191.7| 13,822.4| 13,867.6| 14,521.1| 14,652.2| 15,091.7| 15,074.1]| 15,547.4| 15,420.1
Retail 9,058.6| 9,305.2| 9,744.6| 10,043.7| 10,290.9| 10,535.3| 10,746.9| 10,918.3| 11,076.0| 11,210.7| 11,304.2
Corporate 2,323.2| 2,410.3| 2,721.4| 2,822.3| 2,854.4| 3,003.7| 3,003.4| 3,055.5| 3,114.9| 3,174.8| 3,275.0
Net assets 901.9| 865.0] 916.2] 962.1| 1,000.2| 979.9] 963.6] 982.3] 1,029.3] 1,088.1| 1,082.1
Securities
Loan-to-deposit ratio 85.6%| 83.0%| 81.2%| 79.4%| 81.4%| 79.0%| 79.4%| 78.7%| 81.1%| 80.0%| 82.4%
agge Other Loans and securities-to-deposit ratio| 102.6%| 99.4%| 97.4% 96.3% 98.6% 95.7% 96.3%| 95.3% 97.9% 98.0%| 101.4%
¥ 3.0 trillion
¥ 4.3 trilli Yen-denominated loan composition*2 -
. rFiiion (Billion yen)
- 3/2020 3/2021 3/2022 3/2023 3/2024 | 3/2025
Other (+ ¥ 0.6 trillion)
1H 1H 1H 1H 1H 1H
Market-linked 1,5489| 1,456.2| 15482 1,559.1| 1,688.7| 11,6851 1,809.5 1,956.9 2,188.2| 24239 26258
Short-term/long-term prime rate, etc. 4,221.6] 42290 4,2229| 42510 4,3504| 43402 44377 4,552.6| 47625 4,9365| 5,268.4
¥5.6 t|‘||||0n Net assets Corporate 1,1339| 11,1100 1,070.5| 1,043.2| 1,097.0{ 1,047.2| 1,1189| 1,1858| 1,329.4| 1,442.2| 1,742.1
L Residential 3,087.7 3,119.0 3,152.3| 3,207.7| 3,253.4| 3,293.0 3,318.7| 3,366.8| 3,433.0 3,494.2| 3,526.3
(¥ +0.1 trillion) _— :
Fixed-rate 43486 4,530.1 48347 50525 51438 53163 52802 52443 50051 4,8852 4,639.6
¥ 1.0 trillion
. Corporate 3,892.2| 4,060.7| 4,356.7| 4,569.9] 4,654.6| 48215 4,779.8| 4,740.8| 4,604.8] 4,400.6] 4,158.3
(- ¥ 0.0 trillion) ——
Residential 456.3 469.4 478.0 482.5 489.1 494.8 500.4 503.4 490.3 484.5 481.2

. . . *1 Change in accounting principles from FY2025 (retroactive application only for FY2024 full year) *2Int | t basi
Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved. rernal management basts



l| Interest Yields

Domestic operations

. . . * Accounting basis
Average yleld on interest earning assets

175 (%)
147 1.61 1.52 ' Average yield
' 1.35 T Laaaatasaanass on securities
1.32 p Average vyield
0.91 on loans and
0,95 0.92 0.89 0.87 0.87 8 bills discounted
_‘“ﬂ:::::::!:::::::: Average yield
0.92 0.89 0.79 0.83 0.80 0.79 on interest

earing assets

IAverage yield on interest bearing liabilities

(%)
0.63 0.61 0.57 0.52
W Average yield
059 056 050 047 ) on interest
bearing
Que— p—— —— p—)¢ ¢+ ¢ ¢ ¢ ¢ 000 00scscese() liabilities
0.00 0.00 0.00 0.00 0.00 0.02 Average yield

on deposits and
NCDs

I Average interest rate spread / diff. between average yield on loans and deposits

(%)
0.95 0.92 0.89 0.87 0.87 0.89
C-mm...,.......n,uug Difference
| o Average
L AN ) .........*.... H t t t
033 033 029 036 034 0.31 [
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
1H
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Contract rate by borrower category

I Corporate

* Internal management basis (weighted average at term-end, stock basis)

(%)
0.96 105 SME
. S
0.92 089 0.92 ..ooocooo..oo"”Q * SME + sole proprietor
0.82 guvirEmspry
0.67 ,...--""‘O companies
:::::::"""".6.‘(7)1 Large

companies

Public
sector

I Retail (consumer loans)

5.49

(%)

5.15 5.09 5.07 5.05

. 4.99
Q Excl.
.ooooooooooooooooo residential'

1.23

S S P n3- - 1111520000000 18

1.03

FY2019

related
loans

Total retail
1.11 loans

1.18 1.16 1.14 1.12

Residential-

lated
099 096 094  0.91 0.90 [T
FY2020 FY2021 FY2022 FY2023

FY2024
0
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Interest earning assets (average balance) Interest bearing liabilities (average balance)
1.96%  210%

bearing
0.53%
1.74% Interest ° 0.34% 0.38% liabilities
1.53% 1.52% earning . 0.23% o
1.14% assets 0.175 ) 0,05 - PUSSULSRSERERITEE, Debt

1.08% 1.12%
0.96% 0 90% 1.02%

Interest

Loans and

sssss2s88s8ss8s8s88s0e(

1.10% bills 0.05% 0.13% 0.16% Deposits
1.04% 0.93% 0.95% 1 05% discounted 0.05% 0.01% 0.00% [ ]
) 0850/0 -_20,8763 [Interest earning Interest earing
: : assets] - 2013522 IlabllltleS]
oo 18 877.0 |
[17,666.3] | | Other 17,853.8 o Other
(Billion yen) 16,485.8] L6, 16,867 4] N (Billion yen) [16,893.4] N
Il o 1,586.4 Debt
] 15,605.7 Ciung 12648 o
[13,681.5] -2 [14,250.7] | 2890.6  Securities 14,191.6 1,239.1 N
2,524.8 I 908. L
2,441.7 I b
2,076.3 2,271.9 I b
1,969.1 | |
L N
[ Lo
: : [
] | 158456 [[Beposis
[ 1
1 . |
i i 1 .0 1 © : :
I : :
[ Lo
[ Lo
[ Lo
[ Lo
: : [
I : :
FY2019  FY2020 FY2021 FY2022  FY2023 FY2024 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
1H 1H
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|| Interest Earning Assets / Interest Bearing " "to bringing each persan’s hope to life

Interest earning assets (average balance) Interest bearing liabilities (average balance)

Interest

1.61% o bearing

L47% 43500 1 3008 1.52 /0. liabilities
M Loat:‘”sl Sa”d 0.00% 0.00% 0.00% 0.01% 0.01% 0.04% —

e e y—): 1210000000000 dscounted 0.00%  0.00% 0.00% 0.00%  0.00% 0 015% Debt
0.95% 0.92% 0.89% 0.87% 0.87% 079:/{:’ 0.00% 0.00% 0.00%  0.00% 0.00% .

0.92% earing assets .
° 0.89% 079% 083%  ggo 19,309.5 [I”tﬁgifltit?:sa]””g

[19,864.3]
[Interest earning 17 894 0
N assets] 16 966.4 o Other
15.980.0] 2200231 | | Othe (Billion yen) 16 055.9 Ry Deb
1 4 ’ r illion yen Lo ) ebt
(Billion yen) 2,630 i i 1 e U 0964 12168
13,440.8 | L
N 2,043.9  Securities o
| [
| [
14465 112289 | i i
[ Lo
1 |
| | 1sazes [[Depesis
[
o am !
1 .3 I : :
| |
| [
| [
| [
| [
| [
L : :
FY2019  FY2020  FY2021  FY2022  FY2023 FY2024 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
1H
1H
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|| Loan Breakdown by Industry

[Loan balance composition by industry 9/2024]

Other

Leasing g.439,
2.45% .

Construction

3.94%

Finance and insurance
4016%

Retail

33.64%

Medical, welfare, ‘and other

rvices
6.31%

Manufacturing
6.21%

Wholesale, retail frade

7.29%
Real estate
3 27.57%
: Other
Officeand 5.21%
commercial rentals

8.07%

Land renj'cal and
cal estate management, etc.
11.80%

62.80%

Home construction
and development
12.12%

Domestic loan breakdown by industry

To create a local community better suited

to briuging each pcrsu]]i' bape to life

Apartment and

condo rentals

(Billion yen)

3/2022 9/2022 3/2023 9/2023 3/2024 9/2024
Proportion Proportion Proportion Proportion Proportion Proportion
Manufacturing 726.8 6.36% 794.7 6.84% 782.3 6.61% 780.6 6.43% 807.2 6.54% 784.3 6.21%
Agriculture and forestry 18.5 0.16% 17.0 0.15% 17.0 0.14% 17.4 0.14% 16.6 0.13% 16.3 0.13%
Fishery 1.2 0.01% 1.3 0.01% 1.4 0.01% 1.1 0.01% 1.2 0.01% 1.2 0.01%
Mining, quarry, and gravel 15.4 0.14% 22.0 0.19% 18.9 0.16% 20.7 0.17% 16.2 0.13% 11.2 0.09%
Construction 419.0 3.67% 427.5 3.68% 442 .4 3.74% 459.7 3.79% 481.7 3.90% 497.2 3.94%
Electricty, gas, heat, and water 174.7 1.53% 180.3 1.55% 195.9 1.66% 206.5 1.70% 216.8 1.76% 231.2 1.83%
Information/communications 47.2 0.42% 49.0 0.42% 58.5 0.50% 93.8 0.77% 96.5 0.78% 92.5 0.73%
Transport and postal service 323.7 2.83% 286.9 2.47% 292.9 2.47% 303.0 2.50% 316.8 2.57% 307.6 2.43%
Wholsesale and retail trade 837.8 7.33% 859.7 7.40% 880.0 7.43% 907.4 7.47% 904.5 7.33% 920.7 7.29%
Finance and insurance 455.0 3.98% 487.7 4.19% 499.2 4.22% 519.2 4.28% 518.4 4.20% 525.5 4.16%
Real estate and leasing 3,205.3 28.05% 3,282.5 28.24% 3,389.9 28.64% 3,476.1 28.62% 3,616.6 29.29% 3,792.6 30.02%
Real estate 2,910.8 25.47% 2,995.0 25.77% 3,101.9 26.21% 3,180.5 26.19% 3,311.8 26.82% 3,483.3 27.57%
Rental and management 2,515.3 22.01% 2,551.1 21.95% 2,629.9 22.22% 2,683.0 22.09% 2,773.3 22.46% 2,879.6 22.79%
Real estate trading, etc. 395.4 3.46% 443.8 3.82% 471.9 3.99% 497.4 4.10% 538.4 4.36% 603.6 4.78%
Leasing 294.5 2.58% 287.4 2.47% 288.0 2.43% 295.6 2.43% 304.8 2.47% 309.3 2.45%
Medical, welfare, and other services 738.6 6.47% 747.2 6.43% 752.7 6.36% 766.2 6.31% 779.8 6.32% 796.6 6.31%
Government, local public sector 464.1 4.06% 433.9 3.73% 415.5 3.51% 442.0 3.64% 358.9 2.91% 405.8 3.21%
Other (retail) 3,997.9 34.99% 4,033.2 34.70% 4,089.5 34.55% 4,149.5 34.17% 4,213.9 34.13% 4,250.3 33.64%
Total 11,425.9: 100.00%| 11,623.5{ 100.00%]| 11,836.7. 100.00%| 12,143.8; 100.00%| 12,345.8] 100.00%]| 12,633.6/ 100.00%

Real-estate loan breakdown .

(Billion yen)

3/2022 9/2022 3/2023 9/2023 3/2024 9/2024
Proportion Proportion Proportion Proportion Proportion Proportion
Rental and management 2,515.3 86.41% 2,551.1 85.18% 2,629.9 84.78% 2,683.0 84.36% 2,773.3 83.74% 2,879.6 82.67%
Apartment and condo rentals 2,088.1 71.74% 2,105.9 70.32% 2,113.5 68.14% 2,124.5 66.80% 2,162.6 65.30% 2,187.5 62.80%
Office and commericial rentals 235.6 8.09% 238.4 7.96% 255.3 8.23% 262.3 8.25% 257.8 7.78% 281.0 8.07%
Land rental and real estate management 191.6 6.58% 206.7 6.90% 261.0 8.41% 296.1 9.31% 352.8 10.66% 411.0 11.80%
Real estate trading, etc. 395.4 13.59% 443.8 14.82% 471.9 15.22% 497.4 15.64% 538.4 16.26% 603.6 17.33%
Home construction and development 280.0 9.62% 312.9 10.45% 330.0 10.64% 346.9 10.91% 374.2 11.30% 422.0 12.12%
Real estate brokerage and land trading, etc. 113.5 3.90% 129.4 4.32% 140.6 4.54% 149.1 4.69% 162.7 4.92% 179.9 5.17%
Public organizations 1.8 0.07% 1.4 0.05% 1.3 0.04% 1.2 0.04% 1.4 0.04% 1.5 0.04%
Total 2,910.8; 100.00% 2,995.0{ 100.00% 3,101.9; 100.00% 3,180.5; 100.00% 3,311.8¢ 100.00% 3,483.3; 100.00%
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Loan Income Structure

0.65%

A0.06%

To create a local communi ty Jr_'l'f__'i't'fr SuI tr:l:_f
to bﬁﬂging each persomns hnpc to life

0.99%

0.15%

Return after capital costs*1
(FY2024 1H)

4.84% Actual lending yield

Return after capital costs
(RACC ratio)

0.45% Capital cost | g

0.46% Credit cost | *5
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0.18%
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Large and mid-sized

corporations SMEs

poratic ¥ 6.2 trillion

¥ 1.6 trillion o
(13%) (49%)

Residential loans Colr:)saunrzer Average loan
¥ 3.9 trillion ¥ 0.2 trillion balance
(32%) '(1%) (proportional)*

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

*1.
*2.
*3.
*4,
*5.
*6.

Before deducting G&A expenses.

Average balance: segmented on internal management basis. Residential loans are before securitization and consumer loans excludes credit cards.
Funding cost: internal transfer rate x average balance during the period.

Insurance premiums and guarantee fees: actual expenditure during the period. Only includes guarantee fees from external guarantee companies.

Credit cost: internally used notional allowance. (EL=PD x LGD x balance)

Capital cost: unexpected losses as of 9/2024. (UL (Basel III finalization basis) x 6% (capital cost) + (1-tax rate))



|| Balance of Domestic Deposits

[Domestic deposits composition 9/2024]

Financial-inst.
(incl. BOJ)

0.7%

Federal
and local gov.

5.4%

Corporate
(incl. semi-public)
20.6%

Retail
73.3%

_ Other
Foreign-currency 2.99;,
o

0.5%

Checking
2.0%

Timed
20.1%

Savings
74.5%

To create a local community better suited

to briuging each pc.lsu]:lfir .ﬁape to life

(Billion yen)

9/2019 3/2020 9/2020 3/2021 9/2021 3/2022 9/2022 3/2023 9/2023 3/2024 9/2024
Domestic deposits 11,955.9( 12,499.5( 13,191.7| 13,822.4| 13,867.6| 14,521.1| 14,652.2| 15,091.7| 15,074.1] 15,547.4| 15,420.1
Retail 9,058.6] 9,305.2| 9,744.6] 10,043.7| 10,290.9] 10,535.3| 10,746.9| 10,918.3| 11,076.0| 11,210.7| 11,304.2
Corporate (incl. semi-public) 2,238.3 2,316.1 2,635.6 2,745.8 2,788.7 2,847.4 2,885.7 2,950.0 3,036.0 3,067.9 3,170.6
National and local gov. 574.1 783.8 725.6 956.3 722.1 982.0 901.8 1,117.7 883.1 1,161.7 840.8
Financial inst. (incl. BOJ) 84.8 94.2 85.7 76.5 65.6 156.2 117.6 105.4 78.8 106.9 104.3
Liquid deposits 8,662.0 9,238.1 9,876.7| 10,531.1| 10,540.1f 11,195.2( 11,325.1| 11,848.1| 11,857.1| 12,396.3| 12,249.1
Checking 240.5 255.2 277.5 300.6 295.4 316.9 300.2 315.0 326.3 336.5 314.0
Savings 8,067.2| 8,619.0/ 9,236.0] 9,841.3] 9,859.9| 10,444.7| 10,622.2| 11,113.0 11,170.0] 11,676.2] 11,491.8
Retail 6,235.5 6,505.0 6,917.5 7,210.0 7,459.3 7,732.1 7,969.9 8,179.1 8,381.1 8,572.0| 11,304.2
Checking 1.4 1.5 1.6 1.6 1.5 1.4 1.6 1.6 1.7 1.6 1.5
Savings 5,978.2 6,241.8 6,643.9 6,928.4 7,170.9 7,437.2 7,668.0 7,871.1 8,069.7 8,258.3 8,364.7
Corporate (incl. semi-public) 1,846.1 1,925.4 2,228.9 2,329.2 2,364.7 2,419.9 2,459.8 2,525.9 2,606.3 2,640.0 3,170.6
Checking 233.2 249.0 271.7 294.9 289.6 311.4 293.9 312.1 322.5 332.8 310.7
Savings 1,545.7| 1,616.7| 1,891.4] 1,976.7| 2,007.9] 2,046.2] 2,095.2| 2,148.1] 2,257.3| 2,276.9] 2,321.6
National and local gov. 542.5 761.3 697.0 937.0 677.0 963.3 853.9 1,094.8 837.5 1,140.0 840.8
Checking 0.4 0.3 0.5 0.2 0.4 0.2 0.5 0.4 0.3 0.2 0.3
Savings 536.5 751.7 692.1 926.3 671.8 950.5 849.0 1,083.5 833.7 1,129.8 797.4
Financial inst. (incl. BOJ) 37.7 46.3 33.2 54.8 38.9 79.7 41.4 48.2 32.0 44.1 104.3
Checking 5.2 4.3 3.5 3.8 3.7 3.8 4.0 0.7 1.7 1.8 1.3
Savings 6.7 8.6 8.4 9.7 9.2 10.7 10.0 10.2 9.1 11.0 7.9
Timed deposits 3,212.4| 3,184.4| 3,222.4| 3,231.4| 3,269.8] 3,221.1| 3,225.7| 3,163.6] 3,148.6] 3,068.6] 3,091.5
Retail 2,792.9 2,770.9 2,796.6 2,802.9 2,803.5 2,777.2 2,754.9 2,720.4 2,677.4 2,623.0 2,611.6
Corporate (incl. semi-public) 379.0 381.2 387.4 399.1 406.2 409.9 407.3 404.5 409.5 407.6 424.8
National and local gov. 31.5 22.5 28.6 19.2 45.1 18.6 47.9 22.9 45.5 21.6 38.8
Financial inst. (incl. BOJ) 8.9 9.6 9.5 10.0 14.9 15.1 15.5 15.7 16.0 16.2 16.2
Foreign currency deposits 81.4 76.7 90.0 58.9 56.7 103.8 100.3 78.9 68.1 82.2 79.1
Retail 30.1 29.2 30.4 30.7 28.0 25.8 22.0 18.8 17.4 15.6 14.6
Corporate (incl. semi-public) 13.1 9.2 16.7 16.5 16.9 16.6 11.7 18.7 19.9 20.0 20.6
Financial inst. (incl. BOJ) 38.1 38.2 42.9 11.6 11.8 61.3 60.5 41.4 30.7 46.5 30.7

(Billion yen)

9/2019 3/2020 9/2020 3/2021 9/2021 3/2022 9/2022 3/2023 9/2023 3/2024 9/2024
Domestic deposits 11,955.9] 12,499.5| 13,191.7| 13,822.4| 13,867.6| 14,521.1| 14,652.2| 15,091.7| 15,074.1| 15,547.4| 15,420.1
Chiba Prefecture 11,432.4| 11,962.8| 12,586.4| 13,191.5| 13,224.3| 13,807.4| 13,927.7| 14,367.4| 14,324.5| 14,778.3| 14,636.5
Other 523.5 536.6 605.2 630.9 643.2 713.6 724.4 724.2 749.6 769.0 783.6
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|| Claims Disclosed under Self-assessmen

To create a local communi ty Jr_'l'f__'i't'fr SuI tr:l:_f
to bﬁﬂging each persomns hnpc to life

Self-assessment results (non-consolidated)
*Including loans with no borrower
classification

Disclosed claims under the Financial Reconstruction Act

(FRA) (non-consolidated)

1.10% 1.04% 1.02% 0.98% 0.96% 0.95% 0.93% 0.89% 0.92% 0.94%

(Billion yen) .
0541 [Requires
attention or Oo— O - O
ml 2253 165 1L,017.01.011.d o5 L0073 worse]  (Billion yen) —O0—O0——0—0—0—90
6. 56 9 1/.1 17 1 17.3 123.3
54 5 51.1 49 4 >0 562 %62; % >1-1 ig é 7 Bankr_upt/ 118.3 118.5 .
B85.1 : 48.1 492 : 1. -8 52.0 effectively = [115.7 [115.3 115.1 . : [FRA claims]
Bisd) 2= 63.9 75 bankrupt 15 (3.9 133 2154 149 i77 G
55.5 Potentially 18.5 16.7. 16.2 g5 17.1 17.1  18.2 17.3 L2 Bankrupt/
51.5 bankrupt ' effectively
bankrupt
Substandard claims
9.8 52.0
55,5 545 59 ' Doubtful
56.3 549 56.2 52.7 51.1 daims

3/20 9/20 3/21 9/21 3/22 9/22 3/23 9/23 3/24 9/24 3/20 9/20 3/21 9/21 3/22 9/22 3/23 9/23 3/24 9/24
Total 10,734.8| 11,060.8| 11,303.1| 11,613.8| 11,779.9| 12,026.9(12,241.1|12,604.7| 12,844.9| 13,117.0 Total 10,734.8|11,060.8|11,303.1|11,613.8|11,779.9|12,026.9(12,241.1{12,604.7|12,844.9|13,117.0
Normal | 9,849.6| 10,057.5| 10,272.7| 10,559.6| 10,762.9| 11,015.1]11,259.6/11,596.9| 11,864.5| 12,141.2 Normal claims| 10,616.4(10,945.5|11,187.8(11,499.8|11,666.7(11,911.8|12,126.1(12,491.9(12,726.3|12,993.6
Requires
attention 885.1| 1,003.2 1,030.3| 1,054.1f 1,017.0f 1,011.8| 981.4| 1,007.8 980.3 975.7 FRA claims 118.3| 115.2| 115.3| 1139 113.2| 115.1| 114.9| 112.7| 1185 123.3
or worse
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Il Factors Contributing to Fluctuations in Asse
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to bﬁnging each pr:rsu}z’s hcrpr: to life

FY2022

(3/31/22—3/31/23)

Normal

177.5 l T130.9

Assets
New requiring
loans, caution Repayments
etc. (-34.6)

Downgraded

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Analysis of change in assets requiring caution

(includes substandard loans)

(Billion yen)
FY2023 FY2024
(3/31/23—3/31/24) (3/31/24—9/30/24)
Normal Normal
206.6 l T132.5 138.7 l
Assets Assets
New requiring New requiring
loans, caution Repaymentg loans, |[—| &b Repayments
etc. [42.5 (-0.9) etc. |22.5 (-6.3) 60.3
13.2 3.1 9.9 [ 1.4
Downgraded Downgraded




To create a local community better suited

l| Retirement Benefits-related

to b:iuging each pf:.rsuh’s ﬁﬂpf to life

Non-consolidated

(Million yen)
3/2020 3/2021 3/2022 3/2023 3/2024
Retirement benefit obligation 79,276 80,268 79,529 78,071 76,408
Plan assets at fair value -78,891 -93,931 -96,106 -92,891 -105,116
3/2020 3/2021 3/2022 3/2023 3/2024
Retirement benefit costs 766 1,640 -535 -1,066 -4
Service costs 2,684 2,653 2,683 2,298 2,195
Interest costs 160 158 160 160 156
Expected return on plan assets -2,394 -2,381 -3,296 -3,368 -3,255
Amortization of actuarial gains/losses -31 829 -497 -674 363
Amortization of past service costs = = = 81 81
Other 348 380 414 437 454
Consolidated
(Million yen)
3/2020 3/2021 3/2022 3/2023 3/2024
Retirement benefit obligation 80,010 80,995 80,261 78,789 77,097
Plan assets at fair value -78,891 -93,931 -96,106 -92,891 -105,116
3/2020 3/2021 3/2022 3/2023 3/2024
Retirement benefit costs 869 1,748 -431 -960 106
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Basel III standard

]| Capital Ratio

To create a local community better suited

Non-consolidated

I Capital ratio

[0)
12:13%
12.09%

11.57% 11.44% 11.02%

000000000000 000

14.87%

Ky Total capital
. 0 1

14.87% GhE

Tier 1 capital
ratio

Common

10.94% 11.57%  11.27% equity Tier 1
10.91%
13358 1137% 117550 10.91% cabital (CET1)
I Equity capital ratio
(Billion yen) 1,025.8 [Total .equity
948.4 936.6 923.8 capital]
853.9 Tier 2 capital

I Risk-weighted assets

(Billion yen)

8,181.7

3/2020 3/2021 3/2022 3/2023 3/2024

[Risk-weighted
assets]

Floor
adjustments

Operational risk

o
[00]
w
N
N

6 Market risk

—_
9/2024 [ CrediErisk ]

(preliminary)

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

to bﬁﬂging each pr:rs-r::n’s flcrpc to life

Consolidated

I Capital ratio

12.12%

12.79%

12.28%

16.24%

15.88% Total capital

u.t.‘.u.qqunq.squ ratio
18584 15.88% _
' 15.88% REEEEEIE

ratio
CET1 ratio

CET1 ratio

(o) N a o o
11.51% 12 28% : 4%( 11.8% 11.8%  NUEIFENEESS
| Equity capital o o aeeteed gans
(Billion yen) 1,123.0 1,110.1 [Total_equity
1,035.8 capital]
934.3 Tier 2 capital

I Risk-weighted assets

(Billion yen)

7,705.5

3/2020 3/2021 3/2022 3/2023 3/2024

[Risk-weighted

8,455.9

8,698.6 N assets]
: : Floor
Lo adjustments
[
i i 6,989.6 Operational risk
[
[
: : 6 8 Market risk
|
o/2024 | Creditrisk
(preliminary)



|| Risk Capital Allocation by Sector

" Overview of system for risk capital allocation by sector

Capital for
allocation

Int. risk capital

Credit risk

Market risk

Operational
risk

(IRRBB: Interest Rate Risk in the Banking Book)

_____________________________________________________________________

“Core equity capital”
(CET1 capital after deduction of unrealized gains
on securities, etc.)

99.9% confidence level, 1-year holding period

UL + change in EL during the period + direct
write-offs + losses on the sale of claims

VaR + change in unrealized gains during the
period + gain/loss on sales

Standardized measurement approach to Basel

IRRBB ratio (9/2024)

IRRBB ® ¥49.5 bil.
Tier 1 @ | ¥1,017.0 bil.
IRRBB ratio /@ 4.87%
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L ! Capital for
:Flnanual healthi ' allocation
T e
Unrealized
gains on
securities, etc.
¥ 148.0 bil.
Tier 1
¥1,016.0 bil . * Core equity
capital
(Basel I1I) ¥867.9 bil.}

(finalization basis)

To create a local community better suited

to bﬁnging each pr:rsu}z’s hcrpr: to life

FY2024 2H risk capital allocation

Allocation of |
risk capital by
risk category

)

Market risk
405.0 bj

*Estimated allocation

Operational
risk

sector

Domestic
business
¥ 257.3 bil.

Treasury
business
¥ 387.5 bil.

Other
(strategic stock
holdings, etc.)

¥ 266.0 bil.

Correlation
effect
¥-271.0 bil.

________________________________________________

Allocation of
risk capital by

¥141.6 bil.

Earnings forecast
by sector !

Domestic
business
¥ 69.7 bil.

Treasury
business
¥10.0 bil.

¥8.1 bil.

(strategic stock
holdings, etc.)

¥ 5.2 bil.




To create a local community better suited

Il OVEI‘ViEW Of the 15th Mid-term Plan ' to ﬁﬁﬂging each PL‘I'S{;HJE ﬁnpc to life

Title The 15t Mid-term Plan Engagement Bank Group - Phase 1 —
(Plan Period: April 2023 ~ March 2026)

Operational Guideline: Evolution of the customer-focused business model

B Practice “Sustainable Management” by providing societal value to the community
I. Creating the optimal customer experience To create a local community

(ve)
% Deliver personalized proposals utilizing a wide range of data. better suited to bringing
) Provide in-person, remote, and digital channels most-suited : , each person’s hope to life
o to the customer.
o
a II. Enhancing the quality of existing business III. Providing new value
8 Further increase the quality of solutions Provide new-found value to customers by

designed to address customer issues. entering into new business areas.

N Bank Group

Development

Goals for FY2030

Group Governance

Alliances Human Capital

Consolidated ROE
8%

Profit attributable to owners of parent Tier 1 common equity capital ratio*2
Consolidated ROE*! 75.0 billion yen 10.5% ~ 11.5% < Profit attributable to
Above 7%

B Expansion of “Value Creation Bases”
(D) ¢ GX
owners of parent
Consolidated net business income Consolidated OHR 100 billion yen
120.0 billion yen 45%
*1 Shareholders’ equity basis Policy to aim for ran?e
he

Management
KPIs
*Basel I1I full implementation finalization basis (excluding valuation differences on securities) convergence toward
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]| Branch Network

To create a local community better suited

Number of Chiba Bank branches (total)

9/30/2024 Change from
3/31/2005

Branches 185 +23

Domestic* 182 +23

Chiba Pref. 158 +8

Other 24 +15

Overseas 3 -

Money exchange counters 3 +1

Overseas representative 3 +2
offices

I Domestic I Overseas

182 branches*, 3 money exchange counters

branches

* Including 18 branch-in-branch

3 branches, 3 representative offices

Shanghai
Rep. Office

—T
'.-b

T Kong
i.% 1% Branch
A

Singapore |
Rep. Office

Copyright © 2024 The Chiba Bank, Ltd. All Rights Reserved.

Number of Major Bank branches in Chiba Pref.

to bﬁﬂging each pr:rsdn’s flcrpr to life

* Excluding branch-in-branch, sub branch, loan centers, online branch etc.

Chiba Bank
37% prefectural
share
3i%/’)
71 340 [Total]
48 Major banks*!

Other
regional

banks in
Chiba Pref.*2

Chiba Bank

3/2019

Source: Chiba Bankers Association

3/2024

*1 Mitsubishi UFJ, Mitsui Sumitomo, Mizuho, Resona
*2 Keiyo, Chiba Kogyo n



Il Sha reholder Com pOSition To create a local community better suited

to bﬁnging each pr:rsu}z’s hcrpr: to life

‘ Shareholder composition

Shareholder composition

* : .
50 - Includes fractional shares (Unit: thou. shares)
(%) 47.1 9/30/23 3/31/24 9/30/24
f \\ Sha re Se"'OffS | Share unit (ratio) Share unit (ratio) Share unit (ratio)
45 l\ \ d 5 National and local governments 9 0.00% 9 0.00% 9 0.00%
\ Financial instiutions 303,165 37.20% 299,369 36.73% 298,803 36.66%
ETrust banks 160,604 19.70% 160,684 19.71% 159,619 19.58%
40 Securities companies 24,087 2.95% 27,673 3.40% 28,521 3.50%
Other companies 112,966 13.86% 107,410 13.18% 104,800 12.86%
Overseas companies 187,156 22.96% 185,947 22.81% 187,110 22.96%
35 Retail, other 96,960 11.90% 94,551 11.60% 95,776 11.75%
Treasury stock, etc. 90,715 11.13% 100,094 12.28% 100,028 12.27%
Total 815,060 100.00% 815,057 100.00% 815,050 100.00%
30 *Does not include fractional shares
Principal shareholders
2 1237 25.9 \ 24.9 2\ 22.9 (Unit: thou. shares)
’ X\ D) — [ o 9/30/23 3/31/24 9/30/24
20 ‘ ' Shares held % of total shares Shares held % of total shares Shares held % of total shares
N The Master Trust Bank of The Master Trust Bank of The Master Trust Bank of
Japan, Ltd. (Trust Account) 97,146 13.40% Japan, Ltd. (Trust Account) 101,178 14.14% Japan, Ltd. (Trust Account) 101,008 14.11%
. Custody Bank of Custody Bank of Custody Bank of
Retall, Other 19 5 Japan, Ltd. (Trust Account) 42’183 5.82% Japan, Ltd. (Trust Account) 40’452 5.65% Japan, Ltd. (Trust Account) 39’354 5.50%
STATE STREET BANK STATE STREET BANK . .
15 7/4 = AND TRUST COMPANY 505223 27,574 3.80% AND TRUST COMPANY 505223 27,376 3.82% [Nippon Life Insurance Company 26,870 3.75%
17.0 I, 14.3 © 12.8 Nippon Life Insurance Company 26,870 3.70% [Nippon Life Insurance Company 26,870 3.75% iLgTERSLJTsfggSIﬁZEY 05223 23,175 3.23%
TrUSt banks (domeStiC The Dai-ichi Life Insurance The Dai-ichi Life Insurance The Dai-ichi Life Insurance
institutional inVGStOI"S) \\ /’ Company, Limited 18,361 2.53% Company, Limited 18,361 2.56% Company, Limited 18,361 2.56%
1 0 L =% Meiji Yasuda Life Insurance Company 17,842 2.46% |sumitomo Life Insurance Company 18,302 2.55% [sumitomo Life Insurance Company 18,302 2.55%
122 113 11.7
9 ' 6 Sumitomo Life Insurance Company 17,842 2.46% Meiji Yasuda Life Insurance Company 17,842 2.49% Meiji Yasuda Life Insurance Company 17,842 2.49%
Public offering | MUFG Bank, Ltd. 14,166 1.95% [Sompo Japan Insurance Inc. | 14,037 1.96% 3 AT STREET DA esT 15,626 2.18%
5 Sompo Japan Insurance Inc. 14,037 1.93% f:m;ﬁ??:gﬁ?oﬁgig 13,747 1.92% |Sompo Japan Insurance Inc. 14,037 1.96%
STATE STREET BANK WEST SSBTC CLIENT OMNIBUS STATE STREET BANK WEST
3 O CLIENT - TREATY 505234 13’678 1.88% ACCOUNT 10’827 1.51% CLIENT - TREATY 505234 13’433 1.87%
0 : : : : ‘ ‘ ‘ ‘ ‘ * Excluding treasury shares. Calculated as percentage of total shares issued.
3/97 3/03 3/09 3/15 3/21 9/24
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




