At Present

- 17 Divisions, 3 Offices and 15 Offices within Divisions

Headquarters

—| Corporate Planning Division

Affiliates & subsidiaries Office

Risk Management Office

General Accounting Office

Tokyo Liaison Office

Public Relations Division

General Administration Division

Compliance Office

Customer Consultation Office

Board of
Directors

Board of
Managing
Directors

Audit & Inspection Division

| Internal Audit Office

Credit Assessment Office

Corporate
Auditors

Board of
Corporate
Auditors

General Secretariat

Personnel Division

= Human Resources Development Office

Business Coordination Division

= Business Product Development Office

Corporate Banking Division

Public Institutions Office

—| Private Banking Office

Consumer Banking Division

Telephone Banking Center

Housing Loan Processing Office

IPS (Information Processing Solutions) Division

Credit Division

Credit Division Il

Credit Supervisory Division

Treasury Division

': Investment Office

Overseas Representative Offices (Shanghai, Singapore)

Treasury Operation Division

Operations Planning Division

= Cash Distribution Center

EDP System Division

After revision

- 18 Divisions and 3 Offices
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(attached chart)

Audit & Inspection Division

Corporate Planning Division

L

Tokyo Liaison Office

| Credit Planning Division

Public Relations Division

General Administration Division

General Secretariat

Personnel Division

Business Coordination Division

Corporate Banking Division

Consumer Banking Division

Direct Channel Division

Treasury Division

|_| Overseas Representative Offices
(Shanghai, Singapore)

Credit Division

Credit Division Il

Credit Supervisory Division
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Treasury Operation Division

Operations Planning Division

EDP System Division




