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Defining our Purpose and Vision

. , .--- ‘ ‘i I



To create a local community better suited

I| Looking back at the previous Mid-term Plan to bringing each person’s hope to life

Major Achievements of Management Goals

(billion yen)

w© Continue to evolve closely with our customers
QD 161.5
2} . - 152.7 156.0 1201
o Make proposals based on Virtual residential loan contract ’
g individual life plans signing
= Gross
f‘ Enhance Corporate Solutions  Establish new Area Sales divisions Bfr'gf?tss
w  Continue to create new value for our customers’ futures
2}
(@) .
T Expand app/portal features Expand cashless operations G&A
% Expenses
< Establishment of Chibagin Market Establishment of On Ad Co., Ltd.
N Co., Ltd.

Profit attributable to

: owners of parent
Strengthen our Alliance Strategy

w
0
o TSUBASA Alliance Chiba-Musashino Alliance
=) Expand sharing of IT systems, including Expand collaboration including cashless
o smartphone app operations with franchise locations. 2020/3 202 1/3 2022/3 2023/3
5] Chiba-Yokohama Partnership _ _ (disclosed)
fo Strengthen collaboration, including customer Alliance with Sony Bank
support E ted
KPIs for FY2022 Progress [l
w Achieve sustainable management Profit attributable to owners of parent 60.0 billion yen 60.0 billion yen (disclosed 11/2022)
Q
2- Consolidated ROE Around 6.5% 6.35% (disclosed 11/2022)
- Promotion of sustainable finance = Enhance carbon-neutral initiatives _
o Non-consolidated OHR Lower 50% range 49.0% (disclosed 11/2022)
=
i Expand climate-related disclosures Development of DX personnel Net business income per employee: 19.0 million yen (disclosed 11/2022)
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To create a local community better suited

I| Awareness of the Business Environment - to bringing each person’s hope to life
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Societal changes

«

)

(3

Re-evaluation of the Bank’s purpose and
ideal position as aregional financial
institution

Acceleration of digitalization
Living with COVID-19
Intensification of climate change

Emerging geo-political risk
ang geep Period of irreversible

IHNENE —

_ changes Why does the Bank Group
Individual (consumer) Sl T SEe EE C
changes | XSt d =
_ <
. ] Chang!ng valueS_ Emerging regional . S
B Changing behavioral patterns e Vision %

What position should
we aim for?

Policy Trends | Increased Bank Group

operational potential

B A new capitalism

B |mpact of CBDC implementation
B Softening of regulations Diversification of needs o= - - - —————- - I
I What initiatives should we |
: pursue in the mid-term? | T
I —
: : 1 Strategy for achieving I @
Treglfjesfelcr:ltgrhelba | : our Purpose and Vision : CE_T
B Completion of Ken-O expressway (2024) o T T T e D
B Improve Narita Airport facilities (~2029) - =3 ¢ Mid-term Plan
B Growing number of households
B Population decline/aging population
B Shortage of hospital beds in the pref.

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

I| Defining our Purpose and Vision | to bringing each person’s hope to life

Purpose To create a local community better suited to bringing each person’s hope to life

The Bank Group exists to create “societal value” by contributing to the resolution of regional issues in addition to providing

“functional value” to financial institutions.

In a constantly changing world, Chiba Bank aims to be “a place where our stakeholders’ hopes can come to life” within the region.

i Contribute to the resolution of regional
societal issues i Off - t of val
. “ iii er an empathetic set of values
Broaden horizons as a company ii Support for prosperous lifestyles
Func;uonal + Societal — Sustainable growth
value

value — _
Each person’s hope Prosperous lifestyles
Employees Self-actualization

*Regional societal issues: a wide range of issues concerning the sustainability of the local community, such as COVID-19, digitalization, SDGs, regional revitalization

Vision An Engagement Bank Group that works closely with the community

“‘Engagement Bank Group”
A Bank Group that seeks to keep growing together along with the entire region by providing value through deep connections with all of its stakeholders
including customers, shareholders, and employees

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

I| Delivering Societal Value to our Stakeholder to bringing each person’s hope to life

Building a bigger fanbase by increasing the corporate value of the Bank Group as a direct result of
addressing societal issues within the region and bringing each of our stakeholders’ hopes to life

Societal Issues
Societal Changes

Chibagin Group Solutions

Addressing the Regions Societal Issues

Population decline o Financial ...
services

~

Corplgr:e;tlions, !-!E}: ) I ‘

governments .
Sustainable corporate Recruitment
growth in the region \ Offer an

Aging population

P ——
[ TR ———

Response to DX R L EE e L e ’ empathetic set of
— I P
: values
+ Prosperous lifestyles = Build a fanbase
Response to GX - Non-financial — /'
services

c gt
Retail e b2y

_ _ Increased
Higher income  consumer spending Eic

Diversification of values

o —
N

Changing behavioral N
patterns

=]
O
-
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Employees  Job satisfaction/compensation

Increase Corporate Value

Investors Dividends
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The New Mid-term Plan
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I| Overview of the 15" Mid-term Plan

Title

The 15t Mid-term Plan

To create a local community better suited

to bﬁﬂging each pr:rsdn’s flcrpc to life

Engagement Bank Group - Phase 1 -
(Plan Period: April 2023 ~ March 2026)

Operational Guideline: Evolution of the customer-focused business model

customer.

B Practice “Sustainable Management” by providing societal value to the community

I. Creating the optimal customer experience
Deliver personalized proposals utilizing a wide range of data.

Provide in-person, remote, and digital channels most-suited to the

oY)
Q
=
o
o
=)
o Il. Enhancing the quality of existing business
D

)

Further increase the quality of solutions designed
to address customer issues.

B Expansion of “Value Creation Bases”

DX GX

Consolidated ROE

Base Il

lll. Providing new value

Provide new-found value to customers by
entering into new business areas.

Alliances

75.0 billion yen

Human Capital

Group Governance

Profit attributable to owners of parent Tier 1 common equity capital ratio*

10.5% ~ 11.5%

Management

KPIs Above 7% Consolidated net business income Consolidated OHR

120.0 billion yen

45%

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

*Basel IlI full implementation finalization basis
(excluding valuation differences on securities)

To create a local community
better suited to bringing
each person’s hope to life

Bank Group
Development

Goals for FY2030

Consolidated ROE
8%

, Profit attributable to

owners of parent
100 billion yen




To create a local community better suited

I| Growth Strategy / Structural Reform to bringing each person’s hope to life

Achieve targets through growth strategy and structural reform

SGt;Ztvgh Fortify existing business by utilizing digital convenience/in-person expertise and make forays into new business areas, including non-financial services

Resource allocation p \
\ Improve services ﬁ \

Expand channels : :

L ) through growth Evolution of our customer-focused business model
Reallocated personnel: 370 p § . gn g (For more details, see P17~)

People HR development: 280 etc. Enhance organization of IR e . ’

! J
| Head Office experts | / \ p \
- - \ Increase gross profit per customer/company
Raise th r of branch .
_ E“hagceo' ﬁa" center SR t|>a 0 E.ﬁ ¢ through one-to-one marketing
Thlngs » ew. ranc . . ~ g ozl ce el 7 * Increase loans (6% outside prefecture, 3% prefectural growth areas)
openings/operations review  etc. - N : . .
* Increase fee income (pursue convenience and expertise)

Expand service lineup . \ J
\ J Use the profits to - — — - N
Strategic investments: 16.0 bil. yen - \ rvEsn n U REr Strengthen monetization of existing business and plant
\I\/Ioney \// New policy expenses: 14.0 bil. yen Creation of new business J growth che seeds for more new business J

_ i

Sggfcotfr;al Governance reform to maximally develop the potential of each business area and improve the Group’s organizational capabilities

Business Coordination Division Group Strategy Division \ Digital Strategy Division

CIrEE SEEEEl Create strategies for ENMENES GOYSENES Develop the potential Vertical integration of Data analysis
management of diverse h sal through a dedicated G . diaital i HR devel ¢
sales divisions each sales area division of Group companies igital operations evelopmen
Sales representative Consolidated
behavioral management of Productivity reform

\ management reform J \ Group risk, etc. J \ J

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

|| The 15" Mid-term Plan Earnings Targets to bringing each person’s hope to life

Contributions to net income from new business and DX, in addition to existing business

. Change in profit attributable to owners of parent / ROE
Non-consolidated | » -
(Bilion yen) e

Gross business profit 156.7 194.0 37.3 Shareholder
Net interest | 135.9  147.6 11.7 capital basis 6.35% A Above 7% 7 8% Profit attributable to
et interest Income y . ” . ” ' 100.0 owners of parent
Net fees and commissions 27.9 40.0 12.0 TSE standard 5.58% Above 6% % New business / DX
Other gross business profit -7.1 6.3 13.5 ’ (billion yen) 75.0 ML
: — - - L- Refine existing
| Bond-related gains/losses -13.2 2.1 15.3 60.0 PP - : business
G&A expenses (-) 82.5 88.0 5.4 3 '

[
I
I
I
! I
I
I
I
I
I

Business profit 74.1 106.0 31.8 |
Core business income 87.3 103.9 16.5 i FY2022 | EY2025 : | FY2030
Excl. gains/losses on the cancelation 81.9 100.4 18.5 . (disclosed) (plan) ,; (plan)

oftrusts Moy SV e e e e e e e e e e === -

Increase of
Net business income 76.7 105.8 29.0 Py +5.0 billion yen
Extraordinary profit/loss I 3.2 ! -4.2 | -1.4 | sales related to bond E Other (estimated total for FY2025)
Stock-related gains/losses 7.5 5.0 -2.5 | __feplacement+125 1  +135

. . B B B Net fees Dif. between consolidated
OLe BT It . 80.0 . 101.6 o 21.6 and commissions G&A and non-consolidated

i +12.0 — +0.5
Net income 57.0 71.5 14.5 Net interest S exr3t53n43e5 Credit

) income ’ costs Stock-related papgi , )
Credit-related expenses (-) 2.5 8.0 54 +11.7 5.4 gains losses er;fns 75.0
, (billion yen) -2.5 2.2 Tja7xgs
| Consolidated | :
60.0

Consolidated net business income 83.7 120.0 36.2
Profit attributable to owners of parent 60.0 75.0 15.0

FY2022 FY2025
(discl.) (plan)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

Il Net interest Income @

to bﬁﬂgiﬂg each pcrsuh’s ﬁcrpr to life

Planned increase in net interest income by expanding our ever-strong interest on loans despite declining BOJ special interest rates

Yen net interest income gains/losses
Yen-denominated loans
(Billion yen) Unsecured net interest income factors

Net interest income 135.9 147.6 11.7 Corporate Residential et |
Yen-denominated 130.3  140.2 9.8 +101 MO0 Change
Interest on loans 99.6 112.6 12.9 factors_ Jfactors
Loan and bills discounted 100.0 112.9 12.9 Corporate +7.4 +2.7
Corporate loans 52.9 63.0 10.1
Residential loans 36.6 37.6 1.0 Residential 35  -24
Unse_:cur_ed loans 9.5 11.2 1.7 Unsecured 419 02
Deposits (incl. NCDs) (-) 0.3 0.2 0.0
Interest and dividends on securities 20.4 25.7 -0.0 m
Bonds 2.8 3.8 1.0 212023 512026
Stock dividends 10.0 9.9 -0.1 (discl.) (plan)
Investment trusts 12.5 11.0 -1.4
Gains on cancellations >.4 3.5 -1.8 Interest rate forecast (FY2025 average)
Other (market operations, etc.) 4.2 1.8 -2.3
BOJ special interest 2.0 0.0 -2.0 _— 605 == i 3.12%
Foreign currency-denominated 55" 74" 1.8
2-year government bond yield 0.05% U.S. 2-year treasury yield 3.05%
et interest income (excl. gains on 130.5 144.0 13.5 10-year government bond yield 0.50% U.S. 5-year treasury yield 3.22%

the cancellation of trusts)

Gains on the cancellation of trusts 54 3.5 -1.8 TIBOR 3M 0.07% U.S. 10-year treasury yield 3.31%

Flat yen interest rates

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

Il Net interest Income @

to bﬁﬂging each _;:rr:rmh’s flcrpr to life

Estimating an upward trend of corporate loan vields and an overall tapering-off of yen-denominated loan vields

Yen-denominated loan average balancelyield Yen-denominated loan balancelyield
*Excluding treasury loans
Corporate

0.81%
0.78%
0.74% (Il Increase
+4bp
Taper-off
+0bp

(Billion

en) 8,100.0
y 7.156.0
------ 5,972.1
08 | el [z ]
rate* +6.2% |
+4.1%
e B —
© FY2019  FY2022  FY2025
(estimate) (plan)
Resicenta  Unseowed
1.05% 5 500
0,
12,706.8 N 095% 0.89% 504%  495% -
(Billion yen) (Billion Slow pace of EueTeN basis
yen) 4,310.0 decline yen) 236.0 _8bp
11,306.0 3,912.1 -6bp
10,893.1 3,632.3 704 195.0
(o)
| 104382 A oo | | *32% | Annual
. 9,936.€ rate* rate*
9,545.¢ +3.4% +10.4%
NS
—_\I_/\'K\\'/\l\ FY2019 FY2022 FY2025 FY2019 FY2022 FY2025
FY2018 FY2019 FY2020 FY2021 FY2022 FY2025 (estimate) (plan) (estimate) (plan)
(estimate) (plan)

* Growth rate (annual rate) is the annualized average growth rate over three years

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

|| Net fees and Commissions to bringing each person’s hape to life

40.0 billion yen planned in net fees and commissions through expanded corporate solutions, recovery of investment trusts and personal annuities

Net fees and commissions

Cashl 29
(Billion yen) 0 40.0

New services, other

o Trusts/
Net fees and commissions 27.9 40.0 12.0 Corporate 1>’ | \
_ _ SO|U3'[I8I‘IS +0.5 Group trusts/
<Main breakdown> Sale ofdflne:nmal s guarantor fees, etc.
- proaucts ‘ -2.0

Investment trusts and personal annuities 6.7 10.5 3.7 +3.7 R

Inves.tr.nent trusts — 32 5 1 19 ‘ Increase in group trusts/guarantor fees

Annuities and whole life insurance 1.6 1.8 0.1 due fo increased residential loans

Level-premium I|fe insurance 11 2 1 09 %

Financial instrument intermediary 0.4 0.8 0.3
Corporate soutions 14.4 17.5 3.0 | | | | | | |

Finance 11.2 13.4 2.1 (Fdfc‘iﬁz F(gécr)ss

Non-finance 3.1 4.0 0.8
Trust business and inheritance-related services 1.6 29 0.5 Investment trusts and personal annuities Corporate solutions
Cashless operations** 1.8 58 4.0 (Billion

i i en Financial
Bank franchise operations 0.2 1.1 0.8 yen) Financial
. . el - :
Visa debit card 0.7 1.3 0.6 105 by (?/gl:gn 4.0 Non-finance
JCB operations-related** (not including increases) 0.0 1.9 1.9 05 08 |Level-premium life 1 +0.6
. 2.2 :
New business 0.0 0.5 0.5 | e
New and updated fees 0.0 1.4 1.4 - 1.9 :
6 4 13.4 Finance
Exchange-related ( 12.4 12.9 0.4] | 112 ' +2.3
8.2
Loan-related fees L -12.1 141 -2.0) 4.2 5.1 T 59
+1.9
*1 Corporate solutions now includes business succession (updated retroactively) ] ‘ ‘ ‘ ‘
*2 Operations transferred from JCB Card to the Bank through an absorption-type split agreement FY2016 EY2019 EY2022 2026/3 FY2016 FY2019 FY2022 FY2025
(discl.) (plan) (discl.) (plan)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

|| G&A / Credit-related Expenses | to bringing each person’s hape to life
Further decrease OHR through top-line expansion despite Credit-related expenses expected to remain at prior levels,
increased expenses due to strategic investments excluding “precautionary provisions”
o o o o o -
J -
(Billion yen) ! Annual j (Billion yen)
] wage | Credit-related = . . .
G&A (-) 82.5 88.0 55 s increase P+01h(::«;y : redi rer_:t ? expenses (-) 2.5 8.0 55
+2.4 ‘ : Net provisions to general allowance for 26 0.2 28
Personnel (-) 39.3 40.0 0.7 39 3 | — \ 40_0I loan losses (-)
g, — Change to Other I Disposal of non-performing loans (-) 5.1 7.8 2.7
Non-personnel (_) 371 413 4 2 ‘ personnel -O 2 1 Write-of fs / Net provisions to specific allowance, etc. (-) 8 3 9 6 1 3
\ structure I ' . :
Taxes (-) 6.1 6.7 0.6 \ -2.8 : New downgrades (-) 8.0 9.5 1.5
parTe - 89.3 9A4 = “ FY2022 FY2025 : Existing non-performing loans (-) 0.8 0.7 -0.1
[Ref.] Cons. ' ' ' ‘\(dISCI') (plan) : Collections, etc. 0.4 1.2 0.8
Yoo - Recoveries of written-off claims 3.2 1.8 -1.4

OHR (cons.)* 48.4%  45% -

* OHR: Expenses / (net business income — bond-related gains/losses, etc. + Net credit cost ratio (-) 2bp -
net provisions to general allowance for loan losses + expenses)

Major factors behind increased expenses Change / ratio New non-performing loans

Net credit (bp)
cost ratio

+ Bear fund/bonus increase ‘
- Hiring, salary structure review POS“ZY ]
s,

New banknote, etc. Cost reduction
+2.0 2.4

Personnel
+0.7

5 10.9 (Billion yen)

[ ] 9.5
a®™ 8.7
8.0

Excl.
precautionary
provisions

10.4 6.5
8.0

(Billionyen) 9.5

Credit- 7.1
related )
expenses |

Precautionany|| 5 o 392 3.7 25 2.2 1.8 2.0

provisions

FY2022 FY2025 FY2019 FY2020 FY2021 FY2022 FY2025 | FY2019 FY2020 FY2021 FY2022 ' 2026/3
(discl.) (plan) (discl.) (plan) (discl.) (plan)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

J - Digital infrastructure
- Expand human investment




I| Capital Strategy / Investment Plan

To create a local communi ty better suited
to bﬁﬂgiﬂg each pcrsun’s ﬁﬂp{' to life
Maintain CET1 ratio* at 10.5%~11.5% and aim to increase dividend ratio

Capital management viewpoint Target CET1 ratio* (.
Maintain proper

_ Net . capital adequacy
income _-- \_
- Additional . Increase ROE
Inorganic _-" ) shareholder return
Around investment  pgeet 11.50 == TTTTTTT ST Increase RORA |
11.5% accumulatio ) \ y
\ J Target Appropriate A A
| Shareholder | | I
Growth return iElfeE eve |
[
investments 00000 S 0000 1N COf mmmmmmmmmmm e o
- 10.5% * Increase net fees and commissions

Capital * Invest in high RORA assets, restrict low RORA assets

accumulation
Strategic investments / IT investment promotion

FY2022 estimate Term-end

Shareholder return policy p N (Unit: billion yen) Previous | Current
Flexibly perform share buy- 38.9 30.1 34.0

51.2 47.9 >0 48.6 50.6 backs within the required capital el {[en-cens))
(%) ' _ — — =% [range ) Strategic 7.8 75 16.0 +8.5
i . T , 3\ i 1
i 0 _ y | Dividend ratio: over 35% Investments (17510) ( 6320) (31-613-2) (I?g%)
return ratio ) -  Long-term goal: 40% J IT ' )
34.0 (115) | (10.0) | @@1.4) | (+1.4)
n e 281  29.9 ' 28 Building/office 0.7 1.2 4.6 +3.4
194 208 229 220 ' 24 equipment 35 | (30 | @6 | (+16)
15 Maintenance/legal 10.4 8.5 18.0 +9.5
ven) . . 13 compliance (15.0) | (12.0) | (18.0) | (+6.0)
2 o .
- - 13 New Head Office AL 2 -14.2
11 (20.0) | (15.3) — (-15.3)

() indicates planned value

@ FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved. * Basel Il full implementation finalization basis (excluding valuation differences on securities)



Basic Policy Overview




|| Operational Guidelines (evolution of the custo

Issues in our existing business model and changing customer needs

To create a local community better suited

to bﬁnging each _;:rr:rsuh’s ﬁcrpr to life

@ Product-focused proposals

@ Proposals to address emerging
needs

(3 Commodification of financial
services

@ Changing values and behavioral
patterns

v

v

. 4

. 4

Evolution of our customer-focused business model = “Changing our perspective” on delivering products and services

Expand cross-use through optimal
personalized proposals

Proposals that anticipate customer
needs and stand upstream of
commercial distribution

Expand non-financial services
based on customer needs

Establish optimal contact points
for customer convenience

Expand . Increase

Ccross-use n Engagement

Well-timed product proposals suited to customers

Lifestage-based proposals

Asset Residential Education
management  loans loans

.0 o \
aa % ]
Business stage-based proposals

Starting . Business
capital Advisory restructuring IPO support

iy @ o

Cashless

One-to-One Marketing

Elicit needs
| Recommendation : Household info
{ Transaction
' : data
Advance credit Behavioral
U data

Emerging needs

Residential loans

' @
e

Auto-loans

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Regional trading companies
Housing concierge
Automobile concierge
Advertising
Energy-generation

Digital marketing

In-person

Aim for the expertise of a consulting firm

@
v [Retail] Comprehensive financial planning
I’ [Corporate] Assisting managers

Remote

Hybrid channel that
combines the convenience
of digital and added-value

of in-person
Digital
Aim for the convenience of a digital bank
Increase connectivity
Become a well-liked and easy-to-

recommend bank




]| Basic Policy Overview @: Retail Customer Jour To create a local community better suited

to bﬁnging each _;:rr:rsuh’s ﬁcrp: to life

Provide value that closely matches the lifestyle of each customer through “in-person, remote, and digital” channels

Customer Consult on awide Desire to recommend Keep choosing

status

Become a customer

range of issues become a fan Chiba Bank

Value for the

Digital-use, contact data storage Personalized and efficient proposal activity Revenue
Bank
Housing concierge | | Consulting proposals | | Product groups |
Automobile concierge | Insurance proposal advisors \ Investment trusts \ Policy I
. . . Private Banking | Insurance |
- Remote financial consultations | - :
Connect anytime, anywhere g . ) . Policy I
. 1 Inheritance professionals ‘ Private trusts ‘
I' g Residential loan experts \ Residential loans \ Policy II
'Branches/Ofﬁces |Web meetings Chibagin Securities ‘ Unsecured loans ‘
- Offer value
Relationship Manager (RM) ‘ External cooperation (tax, real estate, etc.) .
Convenient and easy-to- Understanding my Easy to consult Starting to like | want to use Chiba
Customer . DERIEEEL SERIEEs family and | anytime, anywhere Chiba Bank Bank even more
. oy . -
Experience ' con\I/Dearzli)énce Personalization [~ P N : : —— y
S N Life events (needs) Economic security Fulfilling life

U
Receiving helpful Rainy-day @
Mone House P Id ;
Payments Cashless | nfOI’ atIO n Worne)é purchase New car rosperous oid age preparation .

Money . . .
management Housing Children End-of-life Marriage

information J Financial Iiterach
Tax payments

Money transfers App Useful in daily life
Expand cross-usethrough

Trustsfloans CF/EC site J personalized proposals i

(regional trading
companies)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited

]| Basic Policy Overview @: Corporate Customer

Provide convenient services and useful information through the corporate portal,
contribute to resolving management issues of business operators as a partner to management teams

to bﬁnging each _;:rr:rsuh’s ﬁcrp: to life

Consult on awide Desire to recommend Keep choosin
Customer Become a customer . P g
range of issues become a fan Chiba Bank
status
Value for the _, . . : :
Bank Digital-use, contact data storage Resolve issues by collaborating with experts at the Head Office Revenue
| Fracenea  J Non—inancerea  [ISRRTTEURES
Project finance ‘ Business-succession consulting ‘I Polic
| . l y I
Non-recourse loans ‘ ICT consulting “ (
Conne_Ct Wlth every business Sustainable finance ‘ Business restructuring support “ ‘g bttt Rolc/al
Qaner mCIUdmg non-borrowers LBO ‘ Decarbonization support H CN\‘\I:LI.L\NQEZ Policy II
Equity loan / capital investment | Business matching “ (ﬁ%{tﬁ:}’;‘:ﬁ:i’.:’z
0. Branches/ E Real estate funds |I %  Group Offer value
! . Web meeting : ;
| |' Offices i FavEiEts I: g.' companies

Customer
experience

Convenient and easy-to-use
financial services

Helpful non-financial services for

company management

Chiba Bank is reliable for

business management

When in doubt, first
call Chiba Bank

™o §
fk&:-. Convenient and . A !.IJ) IPO
efficient Personalize J Decarbonization" SDGs i —"-‘
CHEBAGIN ’3& financial transactions Issues based on business stage
' ' ' . , p— = Secorng a
Provide business information J Planning HR affairs labor force
Sales S ;
ales  Accounting IT
management Cashless Business matching J
Capital
management Subsidy diagnostic services e 3
line | Corporate y diag J Contribute to resolving management issues x
Online investment o) — f as a partner to management teams ”
elptul services 1or non-
Document borrowers
exchange
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l| Basic Policy I: Enhance One-to-One Marketing

To create a local communi ty better suited
to bﬁﬂgiﬂg each pcrsuﬂ’s ﬁﬂpr to life

Utilize data to make proposals that that address each customers’ issues in order to build a fanbase

Proposals that stand upstream of

commercial distribution

* Improve customer engagement

Collect data from a

. \wide range of sources

App Corp. Portal

* Collect even more data

» Residential loan

House/car purchase

D Marriage/children
+ Auto-loan
.) ‘ @: * Life insurance . Non-life
+ Asset insurance
ATM Client liaison « Payroll deposits management .|
ol + Credit card p
l¥l - Open account * Card loan / /, /,
— _ - Utility payment / V4 ’
BANK * Debit card J ’ Y
A ’ R
' /4 V4 ’ 4
g . 1 ’ RN AP g
\ AR P

\
. ) iver li ¢
Anticipate customer needs and Deliver life plan proposals to each customer ”

: . through their optimal channels
life plans through data analysis 97 > -

Remote
“Q - 1
LI —

Elicit customer needs

Desirable products and services

Examine household budget and life plan

Financial literacy / asset management
information

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

Raising children

+ School loan

* Insurance review

+ Testamentary
trusts

Retirement

- Retirement package [l * In-vivo gifts
- Asset management
review IV
Y
e
N PR
AR
N PAg -~
4 ;’
s’
 d
s &
’/
&

Further enhancement of proposal lineup

__through non-financial services

House Bridal Travel

A @ 1 iy

ﬁ Chibagn Market
Green energy Nursing End-of-life

@ # 2




]| Basic Policy II: Retail Business @ | HhoF A b ey,

Optimal asset management proposals that combine in-person and digital channels Optimize proposals at each stage: Review = Loan execution = Repayment

Digital Highly-convenient digital contact points (mainly asset accumulation) Enhance residential loan business
" > Offer each financial service through the app/online Initiative policies

Concrete measures

ﬁ Chibagn Market

Asset management portal site App investment trusts A
S ® ;
S Enhance contact points 2 Appro_ach before_ Deliver pr_opo_salg frqm upstream of
' ————— @ considering borrowing commercial distribution through
F!nanc!al literacy/ o B E i X
Digital Financial column Offer highly- s consulting services
Bank Life plan convenient h
simulation transaction : _ _
Elicit needs/proposals channels s z Increase number of Improve relationship realtors
. T =2 pre-screened applications (Share development info, support special projects)
Diagnose management styles = ' .
Management simulations 2 T — Enhance internet housing loan center
S : .. (Volume strategy, expand target area)
screening applications
O\ On Ad v /
Data utilization Nna - 0 : . o
[ DT ] O Neutral advice 3 Review screening criteria
KJ T i. Flexibly set conditions based (U_pper income limit, ease requirements for those raising
] ] ] ] = on needs children) _
|n-person ® Highly professional in-person proposals (mainly affluent customers) o Establish new guarantee fee categories )
, Specialize in understanding needs, g Financial products
> propose solutions to issues in tandem with teams of experts o . Cross-use of insurance, investments, cards, etc.
z Expand/launch transactions Respond to demand for remodel/relocation
. & beyond residential loans ) )
Comprehensive S Non-financial products
financial < Sale of housi lated product
consulting ale of housing-related products )
@ Promote use of NISA by expanding base Unsecured Increase app
Targeted promotion
& , loans loan balances g P
New proposal tool BEn

Paperless contracts ' [ D
Create time for proposals - |

Enhance portfolio proposals ) \Zb’yh
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Il Basic POIle II' Retail Business @ : To create a local community better suited

to bﬁnging each pr:rsu}z’s hcrpr: to life

Further expansion of trust/inheritance business opportunities in view of an aging Prefecture Further enhance cashless base as a means toward building a regional ecosystem

Prefectural elderly population trends J(SCEEEIASHECEEEEU N NETTIE) Whole-Group targets Future expansion
: 2,029
Results <« t » Estimate 1,989 '
(thousand people) 1,878 :
Card franchises/balance i3 —
1,605 Yearly ! s =

1,771 1,809
1393 balance Card issuing
1,338 304.0 441.5 (billion yen) machine Coupons
\|\|/ \FI/ Franchises

1,734

1
1
I T T I T T T T 48 ‘
2010 2015 2020 1 2025 2030 2035 2040 2045 _ Begl | (thousands) , _
] FY2019 FY2022 FY2025 Receive/use Bank points
: : . . . . (estimate) (plan)
Expand trust/inheritance operations Develop non-financial services
Cardholders/balance
Develop new products/ Renovations  Two-family homes 255.4 Yearly Cooperate on expense
improve existing products 187.3 . balance reimbursement system
v Lateral Nursing homes  Travel products 15.5_4/./. (billion yen)
develop
e Funeral/headstones cardholders - @
Gain the trust of our customers and 548 S (thousands) '
understand other financial assets . ' ' ' Increased security
FY2019 FY2022 FY2025
— Expand business matching \ (estimate) (plan) / J
Dig deep Use of Chibagin Mark
se of Chibagin Market o .
g Improve system by reorganizing group operations

Expand transactions

utilizing held assets

Inheritance trust trends (FY2021 data) m After 10/2023
A

Investment Strengthen . -
On Ad (58 B0 @) wills Retain card guarantee operations,

Insurance Japan 36.72 million 106,000 transfer JCB Card-related operations

Hoken No JCB Card 4 JCB Card

>

Sale of real _ Chiba 1.77 million (4.77%) (estimate) 5,057 : : : :
Madoguchi Chibagin Chibagin
estate Calculated by multiplying the national figure DC Card = \ame Change Card
by the population ratio of Chiba Prefecture | 793 carried out by the Bank in FY2021
(4.77%). = 15.7% of wills in the prefecture >
v
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|| Basic Policy: Corporate Business

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s .I!].L'IPE to life

Provide convenient services and useful information through the corporate portal, contribute to solving corporate management issues as a partner to management

Form strong customer connections through digital and in-person channels

Provide solutions to a wide range of management issues

Highly-convenient digital contact points

Digital channel that serves as a hub for each
service that connects business operators and banks

Indispensable basic infrastructure
for business activity

Basic financial and communication functions

Business information Digital services

Borrowers e sl Non-borrowers

B Accumulate transaction data (including other banks)
l Connect to the portal anytime t
In-person, specialized proposals

Provide the expertise of a consulting firm

Chibagin

Business Portal W Strengthen customer connections

“ a Close support for essential management issues
Focus on financial business

Expand non-financial business

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

B/S management support

Assets i
* Reduction of fixed assets with R/E funds

* Expand/rebuild production bases
* Use of idle assets

Liabilities/net worth

- Rationalize payment operations

- Stable capital funding

- Diversification of funding methods
+ Stock succession

- -

P/L management support

Higher sales

+ Expand sales routes (via Chibagin Market EC site)
- Support for efficient collection of proceeds
+ Support for new product development

Cost optimization

+ Optimize production cos
- Advertising, PR support advertising

+ Personnel introduction service

- Optimize expense payments

i

Support for formulating various business plans
(Capital investment, SDGs strategy, DX, HR development, etc.)

Building an advanced proposal system

Sales divisions

- Improve inter-division collaboration
Business Coordination Division (new)

- Strengthen Group-wide proposals
Group Strategy Division (new)

- Enhance overseas network

Credit screening unit

+ Understanding business partners’ conditions in

response to a changing environment
- Consider solutions in tandem with sales divisions

- Collaboration with Alliance banks
- Expand business alliances that contribute to
customer support




Il Basic Policy Ill: New Business @

To create a local community better suited

to bn'ﬂging each pcrsuh’s ﬁap: to life

Grow towards the next stage for the new businesses developed in the previous Mid-term Plan

| Chibagin Market

“Trigger regional revitalization” within Chiba

STEP 1 Creation/cultivation of Ongoing Branding
new products/services purchase
Local . ~, @
Production /‘
[N ]

Establishment of new business model that stands
upstream of commercial distribution

o
"' Sllebal T Uncover hidden needs i
Chibagn Market
STEP 2 through data ﬁ <
Life A utilization/personalization
Events ﬁ e 'o.o‘
%M@ CHIBA BANK

ﬁ House purchase o
Realtors consulting service %/ Chibagin Leasing

..“, i
% CHIBA BANK ﬁ Chibagn Market

Support consumption activity of new lifestyles and
“Connect to life”

fd o

STEP 3
Living (Major areas)

==

| — g

Health/nursingMMEducation MG 04| etailers)

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.

On Ad J Neutrality
ona
AIPF

I - g' Financial wellness refers not only to physical and
. mental health, but is a state of being wherein a

Contributeto asset
formation through
OnAd

What is “financial wellness”?

person can fully meet current and ongoing

Completed Specialized financial obligations, can feel secure in their

online &# advice

financial future, and is able to make choices
that allow them to enjoy life.

‘ High-level solutions via real estate funds

Overview @ ~CRE strategy~
Property purchase
(Liquidation/lease-back) 9 Raise growth Clgtne"llf)erstss
] i ) i
\-@ capiial bearing debt
Real estate held by borrowers Sale price
Overview @ ~Development support~
+ +4 4 , — Support Stabilize
“ER (glg "rovidesupport T large-scale real estate
- oO s investment ownership
L'}
Developed/effectively used by business partners Secure/supplement funding capacity




Il Basic Policy Ill: New Business @

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s .I!].L'IPE to life

Continue to enter new business areas in addition to advertising and energy production and expand non-financial services/diversify revenue

Advertising agencies \

_

Advertising consulting support for business issues
related to customer attraction and name recognition

Issues
EE———
Consulting [A
)

\4

Advertising medium

mw
~

Use bank and other company channels to increase
opportunities to broadcast highly-reliable ads

(= = M

m_

Broadcast ads

I

~

J

Metaverse

Accumulate know-how through

management of events for job candidates

and local governments

v

business partners

Begin considering commercialization with

%
% CHIBA BANK

Provide financial
and other
functions

App
Advertising
Cashless

Point base

J
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\ W,

~

Business operators

Cashless Platform

Provide payment services to Business
reduce cash-handling operator
operations and streamline customers

administrative operations

P 0}

Loans
Provide auto- and card loans

A

N Y,

Energy production

Power generation

management
Operation/management of power plants

Sale of energy
Sell and generate energy in-house

Other
Consulting service
Environmental value referral

Anti-money laundering

\
Chibagin Sophisticated and efficient
Group ALM operations
Sharing/development of know-how
Energy based on regulatory standards
retailers Communalization
Regional Consuljlgr f_uture busmes; .
customers consoli ation (outsourcing) using
joint systems

AN J




Value Creation Bases

\ i | Ly g % .. ; ™ 2 4 4 ) - .‘
) ' . ;



. To create a local communi ty better suited
Il B ase I: DX Strategy to bﬁﬂgiﬂg each pcrsuﬂ’s .I!].L'IPE to life

Evolution of our customer-focused business model

Q Creating the optimal %E
customer experience
Retail Customer Needs Evolution of the customer-focused Corporate Customer Needs

business model

Regional Ecosystem Strategy

Creation of Non-financial Operations

App Regional
Corporate portal Poay CP suppliers
i_?/' = - Chibagn ! AD :
Paperless 111 Baas Market
p— A=, Sc2-less — Newgtaehinglecy = Advertising

Develop digital Develop infrastructure for Support operations through

i iCci [ Digital support for needs igi

infrastructure to more eff|C|er)t banking olatforms and new technology g pp Digital support for sales

connect to customers operations

Digital marketing to improve strategic outcomes

Accelerate strategy through human resources development

Copyright © 2023 The Chiba Bank, Ltd. All Rights Reserved.



To create a local community better suited
I| Base Il: GX '

to Erringing each pr:rs-::n"s hnpc to life

Contribute to the sustainable development of the entire Chiba prefecture through regional decarbonization

Chibagin Group Carbon Neutrality

Become carbon neutral by March, 2031 Collaboration with local Contribute to the sustainable
*Scope 1 & 2 emissions of the Bank governments development Of Chlba prefeCture
P through ongoing decarbonization
"l lish . : B Comprehensive SDGs initi ? '[gh 9 hout th .
m@ Establishment of Himawari partnership agreements initiatives throughout the region

Green Energy Co., Ltd.
Expand use of  ZEB/energy-saving B Increase number of
renewable energy branches é(:]r%pagl[t;é relglsttered as
iba s Partners

O 1 / m Support for areas March, 2031
- foggt] A /Ny Develop model for local advancing decarbonization Chibagin Group
=

g generation and consumption of m Promotion of Chiba SDGs becomes carbon neutral
ViR Introduction of T Ty renewable energy Utilization of network
LED lights hybrid vehicles power generators

Support for customers’ decarbonization

Sustainable financing targets 2050
Support for SDGs Management (amount achieved since April, 2019) Sustainable development of
B Incorporate ESG issues into business evaluations _ . _ _ Chiba prefecture
B Business succession consulting Sustainable finance Environmental finance
: : Entire prefecture becomes
Carbon-neutrality consulting cparbon neutral
(C::or?or;attra B Greenhouse gas emission measurement support } ‘ Lazrgtﬁ‘
USIOMETS  m Solar power generator installation support —
o ¥ 0.8 tri ;‘rirg frt' . Ta_éa{%q
. . . 2CAL- . T t ri
n B Sustainable housing support discount | | y g.rg ?ri.
Retail B Discount SDGs loans ¥03tri. |
Customers 9/2022  3/2026  3/2031 9/2022  3/2026  3/2031
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I| Base IlI: Alliances

Evolution of our Alliance Strategy

To create a local community better suited

to bﬁnging each _;:rr:rmh’s hcrpr to life

‘ sliance Strategy o the
!

TSUBASA Alliance
I, = Alliance that spans
TSUBASA across Japan

== ALLIANCE QQ
.

N
B Large-scale collaboration between the Q?
top regional banks in each area

W 96 trillion yen in total assets (3/2022)

W 27 million retail customers/
2.2 million corporate customers,
rivaling the megabanks

A platform for each measure

Platform for each alliance measure to further
deepen collaboration

/I DAISHI HOKUETSU BANK

H THE TOHO BANK,LTD.
62 SHIGA BANK \

.- G Gunma Bank
o |

< CHUGOKU BANK o By M
Strengthen collaboration with other R 15,’ ﬂJ ’0' CHIBA BANK
banks/industries ; - ‘}‘

Expand alliance and strengthen
collaboration with other banks/industries

~ ~

Top-line growth

QW BANK OF THE RYUKYUS

B2 THE IY0 BANK, LTD. .3‘ MUSASHINOBANK

‘. Bank of Yokohama

Reduced costs Larger presence

v v
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Chiba-Musashino Alliance

ALLIANCE

N TR TR

A new form of regional banking

B Accelerate communalization of each area
B Expand presence in the Tokyo Metropolitan area

A new model for regional
bank alliances

Total Total
¥ 14.3 bil. ¥ 15.0 bil.

Phase 1 results Phase 2 plan
(Launch~3/2021) (4/2021~3/2026)

Chiba-Yokohama Partnership

Collaboration between top
TR #uR/-++-2»7  regional banks with Tokyo as

the base of operations

Development of know-how between
top regional banks
B Expand Tokyo market-share through a partnership that

capitalizes on economies of scale
B Offer high value-added financial services

5-year
------------------------------- - plan total
. ¥21.8 [Ll.¥20'0 bil.
. ¥16.6 bil. (as of 3/2024)
¥15pj. ¥84bil. }D |
2020/3 2021/3 2022/3 2022/9 2026/3




|| Base lll: Collaboration with Other Industries

To create a local community better suited

to bﬁﬂgiﬂg each pcrsuh’s ﬁcrpr to life

Improve ability to provide value as an organization through collaborations with a wide-range of other industries

Sony Bank

g

Deep, develop s,ﬁ CHIBA BANK w "SonyBank

expansion

utual provision of digital technology, products, and services

Utilize new digital technologies

Aim to improve convenience of digital channels
by officially implementing “Mado”, a digital presentation system

Mutual provision of products and services that make up each bank’s strengths
Foreign currency Asset management, trusts,

. . . Cashless operations
services inheritance P

Strive to provide new value by collaborating with awide—range
-_of corporations, organizations, and local governmeDI/S//

Collaborations with o
business operators

Change Inc.
DX promotion, DX support for
local governments

Weathernews Inc.
Collaboration on climate change
information disclosures

WealthNavi Inc.
Introduction of robot asset
management advisor

Zeroboard Inc.
Support for customer
decarbonization initiatives

Joint-research on the use of technology

Joint-research regarding use of the blockchain
Security-tokenization and cross-selling of Bank bonds

Joint-research on the DX of housing loans
Improve Al credit check models
Joint-research on the development of a sustainable society

Mutual introduction of crowd-funding for socially significant initiatives

P

Seek new partners from the perspective of capital
use collaboration

Collaborations with local governments

and public organizations

National Institutes for Quantum
Science and Technology
Research commercialization support

Local prefectural governments
Regional revitalization
collaborations

Chiba City, Chiba Prefecture / Ministry of Land,
Infrastructure, Transport and Tourism, Kanto Regional
Development Bureau

Create foot traffic using road space
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: . . Toc local c ity b suited
Il Base Iv: Creation of HR Policy / Overview of HR Str i oA T e e b

Positioning “human capital” as the Bank’s most important management resource
and developing an HR policy designed to train the personnel necessary to achieve our Purpose

Human Resources Development Policy
(working towards our corporate Purpose)

“Become someone who keeps fighting for the customer”. Think things through, utilize your own strengths, and gain more supporters

New Mid-term Plan Human Resources Strategy

Number of trainees

: 7 o e L
Creation of an “Organization V\,I,Ith high Previous Mid-term  Current Mid-term
personnel engagement Plan result Plan target

Julgeazil @ Career development § @ Job satisfaction §® Diverse organization @ Umﬂed el @Human NESOMEEs
Strategies management portfolio 148 118 280

Improve personal growth,

Sustainable growth for
the local community Goals

job satisfaction, and treatment
of employees

Customers ( \ Employees ( Corporate sales 50 \
Provide societal value Retail sales 50

g CUStor.nerS, Diverse-range of experts Bring employees’ DX personnel 60
hopes to life e hopes to life Head Office personnel _ 90
K 'b.' CHIBA BANK / [Corporate solutions, Credit Unitq

Market, Planning, etc.

Management team 30
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To create a local community better suited

Il Grou P Governance to bringing each _;:rr:rmh’s hape to life

Refine traditional business at existing group companies while expanding into new business areas

Expand Group Business Enhance Group Management Structure
/-\ Newly-established

Refine Expand into
traditional business X new business areas Oversee all aspects of Group

Consider capital alliances with companies, including sales and
\/ management
Finance Consulting/Solutions Grou!o _St_rategy
Division
[ Chibagin Leasing ] [ Chibagin Capital ] Chibagin Research Institute

“Group Strategy Division”

equivalent to a holding company

} Promote unified Group management
structure

v - - — . | |
Chib C S : :
chbeIeaEE e Management Group Business Promotion Group
Retail auto-leasing Buy-out funds ( Chibagin JCB Card ) _
Consolidate risk management, Consolidate
[ Chibagin Guarantee ] [ Chiba Servicer ] [ Chibagin DC Card ] management resource allocation, planning/promotion of each
and policy measures, etc. Grouplcompany
A
f \ f \
Asset Management Branch/facility management, etc. -
>
[ Chibagin Securities ] [ Chibagin Asset Management ] [ Sobu ] . 9 0O 9 =
Risk management & =) o o
& D & Q
IT Special Subsidiar = Q 5 S
. > oS
- — w Py
[ Chibagin Computer Service ] ( T&I Innovation Center ) [ Chibagin Heartful ] Management resource allocation o o 3 8
o R B 3
. i =5 > =
New Business Areas Policy measures, etc. o = S §
Inside the G i - -
[ n;l].be .e rEup ] [ Outsudgtthroup ] Unified management of
LOE0RII b E L 4 Group personnel
: _ New anti-money laundering ) , , T 2 :
[ Himawari Green Energy ] i company (under consideration) i .- and furt?er cotr;su_ieratlon Unlfled GI‘OUp recru |t| ng FIUld tran Sfer Of perSOnne|
\ / Of new pbusinesses
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




