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Kanzawa: Hello, everyone. | am Taro Kanzawa from Corporate Planning Division of Chiba Bank. Thank you for
participating in today’s small meeting.

Now, Mr. Tadayoshi Shinozaki, Director and Senior Executive Officer, will provide an overview of the financial
results for Q3 of the fiscal year ending March 31, 2022 for about 10 minutes, followed by a question and
answer session. The entire meeting is scheduled for a maximum of 60 minutes.

For the materials to be used, please refer to the Financial Highlights for the Third Quarter of FY2021 Ending
March 2022, posted on the Bank’s website. Thank you.

The 14th Medium Term Management Plan

Summary of Financial Results NEXT STEP 2023
~ connect and go beyond, for the future ~
2021/3 @ Net interest income increased by ¥6.8 billion YoY, the highest level in
Non-consolidated I (¥Bil.) 10 years. Net fees and commissions income increased by ¥1.2 billion
5 1Q-3Q YoY to a record high. As a result, Gross business profits increased by
Gross business profits 118.4 124.8 6.4 ¥6.4 billion YoY, reaching a record high for the first time in 12 years.
Net interest income 95.1 101.9 6.8 @ Expenses decreased by ¥1.0 billion YoY due to decrease expenses
Net fees and commissions income 18.2 19.5 1.2 related to the new head office building.
Trading income 1.2 0.8 (0.3) # Core net business income excluding gains (losses) on cancellation of
—_— - - = ~ ~ — investment trusts increased by ¥7.2 billion YoY, and core business
Profit from other business transactions 3.7 24 (1.3) were remained strong.
Galins (lasses) related.t:bongs 0.1 0.8 0.7 @ Credit costs decreased by ¥1.9 billion, and new downgrades were
(Government bonds, etc.) only ¥3.2 billion, decreased by 1.2 billion YoY.
Expenses (-) 64.7 63.7 (1.0) o Pprofit were progressing steadily against the projection, with 91% of
Real net business income 53.6 61.1 7.4 non-consolidated profit, reaching a record high for the first time in 4
Core net business income 535 60.2 6.7 years and 87% of consolidated profit.
Excludlng' SEnE(lossesyon 49.7 57.0 2. Breakdown of changes in profit attributable to owners of parent
cancellation of investment trusts (Non-consolidated + Dif. between consolidated and non-consolidated)
Net transfer to general allowance for loan losses (-) 1.3 0.3 (0.9) (¥Bil.) Net fees and
Net business income 523  60.7 83 commissions Nek redit
income costs
Non-recurrent income and losses 0.9 119 0.3 +1.2 Expenses b9
Disposal of non-performing loans (-) 3.3 2.3 (1.0) Net interest |}~ 1.0
Gains (losses) related to stocks, etc. 4.4 2.4 (2.0) infgge rag::rsg?n-e(s)sther Others 45.3
transactions (3.0) .
Ordinary profit 53.3 62.0 8.7 (1.6) s e
Extraordinary income (loss) (0.0) (0.0) (0.0) consolidat?% an
Profit 384 448 63 bl v
Net credit costs (-) 4.6 2.7 (1.9)
& 2021/3 —
Ordinary profit 58.1 65.0 6.8 2021/3 2022/3
1Q-3Q 10-3Q
Profit attributable to owners of parent 40.5 45.3 4.8

Shinozaki: Hello, everyone. This is Tadayoshi Shinozaki. | will explain the financial results according to the
materials. Please see page one. First, here is a summary of our financial results.

Gross business profits increased by JPY6.4 billion YoY, reaching a record high for the first nine months of a
fiscal year for the first time in 12 years.

Net interest income and net fees and commissions income increased by JPY6.8 billion and JPY1.2 billion,
respectively, contributing to the YoY rise in gross business profits. On the other hand, as a result of a decrease
of JPY1 billion in expenses, core net business income excluding gains on cancellation of investment trusts also
increased by JPY7.2 billion YoY, maintaining the strong performance of the core banking business.

Net credit costs decreased by JPY1.9 billion YoY. Against the projection for the full year, the progress of non-
consolidated net profit accounted for 91% and consolidated profit attributable to owners of parent for 87%.



Summary of Financial Results (Consolidated) NEXT STEP 2023

~ connect and go beyond, for the future ~

Status of Subsidiar

- T [Consolidated subsidiaries] (¥Bil.)
_Consolldated (¥8il.) ah YoY Investment

St Profit items
Gross business profits 126.1 132.0 5.8 Company name el I
Net interest income 92.0 98.2 6.1 indirect) subsidiary dividends)
Net fees and commissions income 26.2 27.9 1.6 Chibagin Securities o Ordinary profit 12 12 (0.0)
Trading income 4.0 3.5 (0.5)  Co.ltd. Profit 0.8 08 00
Profit from other business transactions 3.7 2.3 (1.3) Chibagin Leasing 100% Ordinary profit 11 0.6  (0.4)
General and administrative expenses (-) 70.4 68.5 (1.9) Conlttd, Profit 0.7 0.4 (0.2)
NeE e ey 4.6 Tk (1.2) Chibagin Guarantee 100% Ordinary profit 4.6 3.9 (0.6)
Net transfer to general allowamce for loan losses (-) 1.5 0.4 ( 1 0) CO-.,LtdA me.it 22 =2 (0‘4)
Disposal of non-performing loans (-) 3.0 2.8 (0.2) Chibaoin ICB Carc 100% Qrinacy piegt 0.7 0 20
- Co.,Ltd Profit 0.4 0.5 0.0
Gains (losses) related to stocks, etc. 4.4 2.3 (2.1) "
Equity gains (losses) of affiliated companies 0.1 0.0 (0.0) Tosalof 100% il < o8 et
= X = 5 5 other companies Profit
Others 2.4 2:3 (0.1) T
Ordinary profit 58.1 65.0 6.8
Extraordinary income (loss) (0.0) (0.1) (0.0)
Pre-Tax Profit 58.0 64.9 6.8 [Equity method subsidiaries]
Total income taxes (-) 17.5 19.5 1.9
Profit 40.5 45.3 4.8

Profit attributable to non-controlling interests = = =

Profit attributable to owners of parent 40.5 45.3 4.8 Dividancate. 3.5 4.2 0.7
parent company(-)
(reference)
Consolidated net business income 60.1 67.5 7.4 Rl el
consolidated and non- 2.0 (1.5)
consolidated
3 After adjustment for unrealized gains, etc.

Please see page two. From H1 of the current fiscal year, we disclosed a summary of the consolidated financial
results.

The table on the right shows the status of subsidiaries. Profits at Chibagin Leasing decreased YoY due to a
decline in mid-term cancellations, and those at Chibagin Guarantee declined YoY in reaction to the previous
year’s reversal of credit costs.

In addition, due to the increase in dividends paid to the parent company in response to the subsidiaries’ strong
performance in the previous fiscal year, the difference between the consolidated and non-consolidated
results shrank by JPY1.5 billion YoY.



Net Interest Income NEXT STEP 2023

~ connect and go beyond, for the future ~

Net interest income

2021/3
(¥8il.) 1Q-3Q

(¥Bil.)
Net interest income 95.1 1019 68 [1215] [122.6] [123.6] m [1245] , ,
Domestic 89.6 954 58 48 | 7.0 i o3 vy
Interest on Loans 72.9 74.0 1.0 195 19.6 2L 9’ = Sf 5 il m At
Loans and bills discounted 733 74.4 1.0 L 5.5 214
Deposit (incl. NCD) 0.4 0.4 (0.0) i i 16.7 Domestic
Interest and dividends on securities 16.0 19.5 3.4 bl é?:g:%::ﬁ
Bonds 1.9 1.9 (0.0) i securities, others
Stock dividends 8.1 9.4 1.2 ;4 L__+284%
Investment funds (0.0) 0.5 0.5 b -
investment trusts 5.8 .5 1.6 Do
]Gains (losses) on cancellation 2.4 2.7 0.2 P
Others 2018/3 2019/3 2020/3 2021/3 2021/3 2022/3
(Market opertation, etc.) 0.6 1.9 1.2 1-3Q 1-3Q
International 5.5 6.4 0.9 -
Loans and bills discounted 4.3 3.0 (1.2) > Factor§ be""“f‘ Changes
Foreign Securities 9.5 9.5 (0.0) in Domestic loan interest (YoY
Foreign Securities 6.7 6.3 (0.3) (¥Bil.) i [YoY]
Foreign currency funds 1.3 2.5 1.2 | i Volume
Investment trusts 1.5 0.6 (0.8) : : g s 3 5 E
IGains (losses) on cancellation 1.3 0.5 (0.8) ! 0.4) |
Others r t
(Funding and market operation, etc.) (8.3) (6.1) 2.2 | @28) (2 3)
Yield factors
Net interest income (Excluding gains w ‘ +0.4 ‘
(losses) on cancellation of investment 91.3 98.7 7.4
trusts) : "
ﬁi:;g:ste;i,:; cancellation of 3.8 3.2 0.5) 2018/3 2019/3 2020/3 2021/3 2012_13/3 2012_2:4532

Please see page three.

Net interest income in domestic operations increased by JPY5.8 billion YoY, due to a favorable increase in
interest and dividends on securities of JPY3.4 billion, stemming from an increase in stock dividends and
investment trust distributions, and a favorable increase in interest on loans of JPY1 billion.

Net interest income in international operations increased by JPY900 million as costs decreased as a result of
the normalization of larger and longer funding, which had been implemented in the same period last year. In
addition, there were favorable distributions from foreign currency funds. As a result, overall net interest
income increased by JPY6.8 billion YoY, which was the highest level for cumulative Q3 in 10 years.
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Yield : Interest on Loans NEXT STEP 2023

~ connect and go beyond, for the future ~

Domestic operations nternational operations
Loans and bills discounted (average balance)-Yield, Loans and bills discounted (average balance)-Yield,
Difference between average yield on loans and deposits i i i
- 3 nted d s cluding NCDs)
are ; p ( verage yielc

Difference between average yield on loans and deposits
1.07%

2.87% 5 73%

o [Yov)
1.96% ‘

|

20 || 1.38%

b :: 1.03%

|

|

|

|

|

|

|

|

1.01%

0.95%
1.07% Qi92%
1.01%

0.95% .929

0.92% ¢.89%

0.92%

I

|

|

I

|

|

1 Difference between ~_-__.__—H ! Difference I?e't:een

average yield on 9 1 average yield on

(¥8il.) 1 loans and deposts*| | 0.87%, 0.98% 1-06% 1.00% | | 1.00% 0.96%|ioans and deposits*

I (3bp) i I (4bp)

| I

| |

| |

|

2018/3‘2019/3 2020/3‘2021/3 2021/3 2022/3 2018/3 2019/3 2020/3 2021/3 2021/3 2022/3
1-3Q "1-3Q -3 3Q

1-3Q  1-
Interest on loans and bills discounted Interest on loans and bills discounted
(¥Bil.) .
13.0 ]
98.0 97.8 |
| »
| I
I [YoY] i
74.4 7.2
; ; ; e 1 (Total) +1.4% P
! : 3Q L
| I
I 1 [YoY]
5 i L (Total) (28.4%)
I (] 4.3
[ 8 cl 2nd half 2.2 3
7 : | [2nd half 2.2] : i \ 1.0 Q
i 3 86 | | i 1.2 1.0 2qQ
o - 1st half 3.2] | | 1.0
B ) ] = gl N B
2018/3 2019/3 2020/3 2021/3 2021/3 202263 2018/3 2019/3 2020/3 2021/3 2021/3 2022/3 4
1-3Q "1-3 1-3Q “1-3

Please turn to page four.

The yield on loans in the domestic operations has continued to decline, but the extent of the decline has been
narrowing. In the international operations, the loan yield has been declining due to the global fall in interest
rates, but spreads have been stable.
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Loans - Deposits NEXT STEP 2023

~ connect and go beyond, for the future ~

Loans (term-end balance) Loans (term-end balance) [by region]

[YoY] [YoY]
" (Total) +4.3% il. 11,551.5|  (Totall +4.3%
(¥Bil.) 11,550.5) —— (eiL) Lo Overseas
| Overseas o 071.9] 252.3 operations
i [11071.9] 25 Gt Ll 21
fosies g 555 7% B 1,750
|| yesss
B
209 38 178 ‘ ]
! D
3,736.1 i SELLp Housing loans| i
g usli
. paa I 3,709.0 +Z.g7% | {
3548F o b
3,431.1 i
— = B .
r T T T T ! L T T
2018/3 2019/3 2020/3 2021/3 2020/12 2021/12
Deposits (term-end balance)
[YoY]
(¥Bil.) (Total) +5.4%
13,685.7 % Oversea;:’M
SMEs operations*
51793 | | 50043 o3 | S ‘ &i3 ; accounts
4,410.9 4,586.0 4,839.0 i 12,017.0 i \ :
) ll 1' ) | l i -
2018/3 2019/3 2020/3 2021/3 2020/12 2021/12

‘2018/3 2019/3 2020/3 2021/3 2020/12 2021/12

Please turn to page five.

The term-end balance of overall loans increased 4.3% YoY. Loans to large corporate customers and small and
medium-sized enterprises, housing loans, and unsecured loans each maintained a steady pace. Deposits also
grew steadily by 5.4% YoY.



Loans - Deposits

The 14th Medium Term

NEXT STEP 2023

~ connect and go beyond, for the future ~

Loans (term-end balance) Loans (term-end balance) [by region]

(¥Bil.)

209.9

3,431.1

4,410.0 4,586.0 4,839.0

i =

3,548.6

3,632.3

3,736.1

5,179.3

) ll 1'1

2018/3 2019/3 2020/3 2021/3

Please turn to page six.

%

T

[YoY]
{Total] +4.3%

Overseas

11,071.9] 25 Y operations
@ +15.7%

SELLp Housing loans|
usli |
3,709.0 R et

. SMEs
5003 5323 | e |

[YoY]
(¥BIl.) [11,551.5] (Total) +4.3%
11,071.9] 252.3 Quessas
operatlons

+15.7%

Retail branches
outside Chiba Pref.

Spedial branches™
+6.9%
Tokyo Head Office
k

ch and

2018/3 2019/3 2020/3 2021/3 2020/12 2021/12
Deposits (term-end balance)

[YoY]
(¥Bil.) (Total) +5.4%

4
Overseas
operations+JOM

1 1

2020/12‘2021/12

accounts
0°

! 2,912,
2,751.9

‘2018/3 2019/3 2020/3 2021/3 2020/12 2021/12

The balance of marketable securities came to approximately JPY2.26 trillion. Unrealized gains on other
securities improved by JPY5.2 billion from the end of March.
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Net Fees and Commissions Income NEXT STEP 2023

~ connect and go beyond, for the future ~

Net fees and commissions income
(¥Bil.) IEREL)

| [YoY]
18.2 195 1.2 (¥Bil.) @ i (Total) +1.2
i . . . |
Net fees and commissions income o | -
Net fees and commissions revenue 31.9 33.1. 1.2 2-5 i (0.0)
| Cashless business
Net fees and commissions payments (-) 13.6 13.6 (0.0) 4 +0.4

Financial product

<Main breakdown> sales

[ 2 |
Investment trusts and personal annuities 55 56 0.0 ! Trust business and
H inheritance-related
Investment trusts 2.5 3.0 0.5 I
Annuities and whole life insurance 0.9 0.9 (0.0)
Level paying life insurance 1.5 1.0 (0.4)
Financial instrument intermediary 0.5 0.5 0.0
Corporate solutions 75 79 0.4
Private placement bonds 0.3 0.3 0.0 )
o o
Syndicated loans 6.2 6.0 (0.2) 1.2 I (Total) +0.4
= | |
M&A and advisory contracts 0.1 0.6 0.4 0.5 o Others
1.1 Lo L w0 |
Business matching 0.7 0.8 0.1 aballl 0.4 . 75 Business matching
Trust busi d inherit lated 13| 102 ] — o +0.1
rust business and inheritance-relate 0.7 1.0 0.2 0.3 o 8Z e - maA-
services | Advisory contracts
Cashless payment and card business 0.4 09 04 - 9.3 1 4 +0.4
7.0 ? b Syndicated | 3
Payment and settlement transactions 9.9 9.5 (0.3) 6.0 Ll 82 6.0 ™" ut(eo,;)a“s' S
[}
Guarantee charges and group insurance : |
ek 8.5 8.4 (0.0) ‘ =l n
S 6 YRGS 0.4 »Q,Q- ~Q,§.-
2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

1-3Q  1-3Q

Please turn to page seven.

Net fees and commissions income increased by JPY1.2 billion YoY to JPY19.5 billion, a record high for
cumulative Q3. There was a steady increase of JPY400 million in corporate solutions, which was driven by
strong performance in non-finance-related businesses, such as M&A and advisory and business matching.

In addition, income in the cashless payment and card business increased by JPY400 million YoY, doubling the
year-before level. The use of the cashless payment system advanced in the medical field, although it had been
struggling somewhat due to the fact that the use of the system at restaurants was not as strong as expected
due to COVID-19.
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Financial Products NEXT STEP 2023

~ gonnect and go beyond, for the future ~

Balance of financial products (group total)

| (¥8il.) | [voy]
114 2,174.2
| | (o) 155
: : [vov] | Balance in
. (Total) +0.0 783.4 Subsidiaries
| | -
3.3 0.6 R 660.1 661.2 762.9 712.6 +9.9%
: Financial i p 5 | | Fundwrap |
0.6 0.7 | intermediary | 17.4 e
3.5 I 5.6 +0.0 7 I 7 784
2.0 2l 20| | >3 Level paying Ife W5 e g WA B4 O maans
. | paying | ”
| 0.5 0.5 insurance | deposits
2.0 13 i s 10 0-4) 904.4 919.6 8778 | 863.4 (12.5%)
s : 0.9 0.9 Annuities and whole ’ ) 875.3 ) | Ser
| life insurance | .
! (0.0) : Personal
: E— | annuities
| == S
2018/3 2019/3 2020/3 2021/3 2021/3 2022/3 2018/3 2019/3 2020/3 2021/3 2020/122021/12
1-3Q  1-3Q
Financial products sales (group total) Number of protection-type insurance contracts
(¥Bil.) | (cases)
P |
: : [voy] : tvovl
[252.5] - (Total) +9.9% | (o) +75-2%
252.5 - : i
142.1 | ! R
. 18.9 Fund 3‘:’39 : insurance
1223 1323 : : s 6,01 : | -0 |
49.6 0 meg  9se S AeOn 674 ' Whole life
365 | | 18.0% 405 . | (15.59%)
az.2 I 27.2 = . .
54.0 L 254 Pasor; ::umes m ! 2,544 Medical,
134.5 1240 || : o5 205, 233 4722 . 212" 5 | cancer, etc
761 %1 P e [nvestment trusts 1,651 2:015 2,207 | 2205 1512 (31.4%)
- - - - ! - 1H | 2H [ 1H [ 20 [ 1M | ‘3(2 3qQ |
2018/3 2019/3 2020/3 2021/3 i 2?_232(53 2020/3 2021/3  |2022/3| 2021/3[2022/3|

Please turn to page eight.

In the area of financial products, both fees and commissions income from them and their sales were flat YoY.
Commissions income from level paying life insurance, whose yields have been declining due to low interest
rates worldwide, was sluggish, resulting in a decline in commissions.

Meanwhile, the number of protection-type insurance contracts increased substantially and we aim to expand
them further. For the product, we have strengthened our proposals to asset-building customers by opening
insurance corners and appointing some members at branch offices to work as a dedicated staff.
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Cashless Business NEXT STEP 2023

~ connect and go beyond, for the future ~

Cashless business income and expenditure New business profit
2021/3 | {yoy]
(¥Mil.) 1-3Q 0 YoY (Total) +507.6%

Total of new and  Profit 488 965 477 (% MIL) o
70
existing business  Revenue 1,725 2,436 711 EI = = i
by the Bank Expenses(-) 1,236 1,471 234 s oe o0 B Sl s ‘
’ M | MM | 2H | 1M ‘ 3Q | 3Q ‘ ‘Fral:‘d‘t:f:‘;:;"’(m
Total of new  Profit 55 439 384 2020/3 2021/3 2022/3 2021/3 | 2022/3 Y 2
business by the Revenue 174 850 675 % Expenses incurred before the start of the TSUBASA Visa Debit (2019/10-)
Bank business are recorded in the month of the start of the business. ! +95.7%
n > s \
Expenses() ik 20 250 ._l_> “Franchised stores by the Bank business”
Franchised  Profit 44 129 84 Number of franchised stores and transaction volume
st by thi
ore;; z e Revenue 154 495 341 (¥ MiL) 2.019 3,219 p—
n Expenses(-) 109 366 256 3 198 1/523 17781 volume 3
Tsugasa  Profit 11 310 299 26 156 358 21  Number of
Visa Revenue 20 354 334 - 7 3_0i sgand;ise;
. stores e
oo Expenses(-) 8 43 35 v - B aa] 54 J I 1 N B,,anlr
. 5 Profit 432 525 93 ;)oelc9 Mar. Junzozzep Dec. | Mar. Junzoziep Dec |
isti :
s e Revenue 1,550 1,586 35 \ J
by the Bank - N
Expenses(-) 1,118 1,060 (57) “TSUBASA Visa debit”
Number of cardholders and transaction volume
Subsidiaries  Profit 869 875 6 Y Mil. P
r
[Chibagin 1c8 CardJ Revenue 3,582 3,640 57 620
Transaction
Chibagin DC CardJ £y penses(-) 2,713 2,764 50 257 393 ,-
(reference) o
(Thou™cases) ) 176
Profit 1,357 1,841 483 - I , | 8o ’
Total of group Revenue 5,307 6,077 769 [~ Dec. Mar. | Jun. | Sep. | Dec |
Expenses(-) 3,950 4,236 285 2020 2021
-
*Expenses of subsidiaries include personnel expenses and other operating expenses. % Transaction volume : settlement amount for one month in the relevant month r

Please turn to page nine.

As for the cashless business, the number of member stores and members has been steadily increasing, and
the transaction volume is also expanding. Cumulative revenue through Q3 increased by nearly JPY500 million
YoY for both the total of our Bank and the total of the Group, and the degree of contribution to earnings has
become larger.

In the future, we expect major customer companies to use our services, and we will work to further increase
our earnings.
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Disclosed claims inancial' Reconstruction Law *
Non-performing loan ratio

dit costs

[yoy]
veil) s Yo :19% ! - .
(¥Bil.) — - L10% 4 oo Ly 03% Non-performing
. (¥Bil) !

Net credit costs (-) 2.7 (1.9) 0.96% | loan ratio

‘-\. | (0.7bp)
Net transfer to general allowance for loan losses (-) 1.3 0.3 (0_9)
-

Disposal of non-performing loans (-) 3.3 2.3 (1.0) 17.0 [1153] %ﬁ%}
Write-offs / Net transfer to specific allowance, etc. (-) 4.0 3.6 (0.4) 15.3 | 15.4 E Bas:mgz:rvrsl
New downgrades (-) 4.4 32 (142) +0.1
Existing non-performing loans (-) 0.3 0.8 0.4 56.1 ca 2[ Doubtful Claims
Collections etc. 0.7 0.4 (0_3) 2 +0.0
Recoveries of written-off claims 0.7 12 05 ‘
Net credit costs ratio (-) Sbp 3bp (2bp)

[YoY]

= - | e T —
Net credit costs(—) transition Il ot (M 2018/3 2019/3 2020/3 2021/3 2020/12 2021/12
otal -
11.3 i
(¥BIL) l | Write-offs / Net New downgrades
2 } transfer to specific

i ]
|
|

allowange, etc. (=) (¥Bil.) !

|
I
I |
10.2 | SR (1% il
10.9 8.3 bl | Net transfer to I
| = general allowance i
= 5.5 o 4.0 ‘ for loan losses (-) 1
T Losses 25| .y 8 1 6.6 | [Yov]
B 1 — ' i f 2 1
‘j (3.0)| (1.4) (2_5)| 1.2) i i ©7) 13 wﬁtﬁ‘-l;.lfe;a?ms 7.6 ng.};al b (Total) (1.2)
[LGains] (; gy | +05 | 4.9 ‘ i
| I
[
ol " Net credit costs i
T ratio (=) 3.0 1st Half 1
0bp \ 11bp | 8bp | 9bp | [ sbp | 3bp | (2bp) . |
2018/3 2019/3 2020/3 2021/3 2021/3 2022/3 2018/3 2019/3 2020/3 2021/3
1-3Q 1-3Q

Please see page 10.
Net credit costs decreased by JPY1.9 billion YoY to JPY2.7 billion. Due to a decrease in the reserve ratio for
normal borrowers, the net transfer to general allowance for loan losses decreased by JPY900 million, and we

were able to curb new downgrades to JPY3.2 billion against the planned JPY11 billion for the year.

The NPL ratio fell to 0.96%, maintaining the top level of soundness among regional banks.

10
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Expenses - OHR Capital ratios - Risk-weighted assets (Consolidated)

% OHR : Expenses / (Net business income - Gains (Losses) related to bonds, etc. + 13.18% [YoY]
Net transfer to general allowance for loan losses + Expenses) 3 2 2.63% 12.79% (B 12.68% Total capital ratio
. o Ohe |
12.12% Lo 12.42% (25bp)
I 0, [
55.26% 54.78% s54.619% 55.00% ¢ 54.68% tvov] 12:48% 119790 2.28% : ! 12.15% 12.23%
S G —E— [ OHR g 11.51% i
! 51.34%| (334109 i 54355]| Total Risk-
. 1 ISP ! ‘ . weighted assets
(¥Bil.) ‘ (¥8il.) _[8,098.7] | [8,042.6 :‘1 +4.9%
[86.0] ‘ [7,587.7]7:705.5] | 1,168.P T
7,159.9 ‘ adjustments

81.9 i

5.6 5.8 !

(Total)

647 @7 wsw

34.5 375 ! 66| (56| L e L A—— o 5 ———

. 341 351 - ; (159%) | 20183 2019/3 2020/3 2021/3 2020/12 2021/12
'Non-personnel

Shareholder dividends
27.4 28.0 expenses

1 +2.0% r'f“”"e"d 13 15 |16 N18 | 20024
: £
| ) 17.7
|

! (¥Bil.) 13.3 <

i 10.8 11.5 120 117 122

‘ - Total

1 dividends

/ 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 _2022/3
2018/3 2019/3 2020/3 2021/3 2021/3 2022/3 (Prospects)
1-3Q  1-3Q

Please turn to page 11.

Expenses decreased by JPY1 billion YoY due to a decrease in expenses related to the new Head Office building.
The OHR declined to the 51% range due in part to an increase in net business profits, and we continued to
maintain one of the highest levels of efficiency among Japanese banks.

The consolidated common equity Tier 1 ratio was 12.23%, which was an adequate level. In conjunction with
the announcement of these financial results, we also announced an increase in dividend payment of JPY2 per
share, and the annual dividend is expected to be JPY24, up JPY4 YoY.

As a result of this, the consolidated dividend payout ratio is expected to increase to 34%, and we will continue
to return profits to shareholders while maintaining the soundness necessary to provide a stable supply of
funds to the region and balancing the use of capital for further growth, including the acquisition of treasury
stock.
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SDGs®

The 14th Mediom Term Management Plan
NEXT STEP 2023

~ connect and go beyond, for the future ~

ESG external evaluation

CDP*

DP™ score
for climate
change

Received "A-" rating, the highest
level for a Japanese bank :

%Carbon Disclost F .
ot [NASN Chiba Mizuho FG
A 1 NGO tha
e Fukuoka FG | MUFG
m(Ol‘ﬂ‘a-‘JC}l' B Hachijuni SMFG
disclosure system
to manage the Resona HD
environmental
e g— | 1 company | 1 company
companies. c 1 company 2 Companles
4 global average
: [B-] Numerous (Unanswered companies)

Received "A" rating, the same
level as the three mega banks

MS:! G
Rating

Providing the Chiba Bank Training Center as a

temporary medical facility and overnight treatment
facility for the COVID-19

@ Indoor: 110 beds for short-term hospitalization
4 Outdoor: 50 prefabricated residential treatment facilities

New

Chiba SDGs Promotion Network
( Launched in January 2022 )

* :Fgﬁ Establishment of the

Chiba SDGs partner
chiba prefecture registration system

New

Customers in

Chiba A
o

Prefecture 22%

» Dissemination, awareness-raising of SDGs, working together to
support

» Information sharing and collaboration among network members

» Informing customers of the "Chiba SDGs partner registration
system” and encouraging them to register

m Chiba Chamber of Commerce and Industry \

m Chiba Association of Corporate Executives

m Chiba Employers' Association

®m Chiba Economic Council

m Chiba Federation of Societies of Commerce and Indust

m Chiba Prefectural Federation of small Business
Association

m Chiba Conference of Association of Small Business
Entrepreneurs

®m Chiba Credit Guarantee Corporation

I CHIBA BANK

d The Keiyo Bank
BANK

* Chiba Kogyo Bank

H(ESDGsHEER Y b7 —7
FEN 2022.1.7

Please turn to page 12. Here are some of the recent initiatives related to the SDGs.

First of all, as mentioned in the upper left-hand corner, in December last year, the Bank received an A- climate
change rating from CDP, a UK-based information agency on the environmental impact of companies. The
rating is the highest score for a Japanese bank, indicating that our environmental initiatives have been highly

evaluated.

In addition, as shown in the bottom left corner, we provide our Inage Training Center to Chiba Prefecture as
a temporary medical and accommodation facility for COVID-19. The center is being used amid the spread of

the Omicron variant.

Please see the right side. In January, the Chiba SDGs Promotion Network was launched with the participation
of Chiba Prefecture, the three regional banks in the prefecture, and economic organizations as its members.
By utilizing this network, we will further strengthen our activities to spread awareness of the SDGs and support
SDG initiatives, thereby contributing to sustainable growth for local communities.
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The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Providing SDGs products that match each customer

m Sustainability Linked Loan

H Green Loan m Positive Impact Financing
» Finance that conforms to
and complies with international

W SDGs Friends Loan
(From October 2020)

rinciples » Linking customers'

business activities to

® SDGs Leaders Loan ¢ january 2022 SDGs
» Evaluation of individual target setting by Chibagin > Supporting
Research Institute to support sustainability customers’ efforts to
achieve SDGs =Y

_umulative execution amoun
/Net interest income

(Net interest income for the\J (¥Bil.)

Third-party evaluation on the framework
“Consistent with international principles”

Customer Regular reporting last month of the term

A
i
I
i
I
i
_ /permonth
iy 1@ CHIBA BANK E = —— = 0.106
‘I»" | Loan agreement ! 0.070
| Formulation of Targets(SPTs, etc.) I 0.032
) : 200.6
\;:‘ Third-party evaluation of consistency :
with international principles I Cumulative 150.7
: execution i i
I

C R |.' Chibagin Research
Institute

“J amount
52.8
Small’and .
Meditim m Simple diagnosis service (From january 2022) 2 H | 3q
el for SDGs #Provide through Corporate Portal FY2020 Fy2021
CICEPHISES] » Prepared a simple report with -~ -
graphs showing customers' level
of compliance with the SDGs i

Please turn to page 13. The following is a lineup of SDGs products we offer to corporate customers.

For large corporations, we are actively promoting Sustainability Linked Loans that conform to the international
principles. SDGs Friends Loans for small- and medium-sized companies have also steadily gained momentum,
with the cumulative execution amount totaling JPY200 billion in 15 months since the launch.

In this context, in January, we started offering SDGs Leaders Loans to medium-sized companies. In this product,
a third-party evaluation on the framework for consistency with the international principles is obtained from
Rating and Investment Information, Inc., and a third-party evaluation of individual target setting is conducted
by the Chiba Bank Research Institute. This evaluation system enables customers to achieve sustainability
management while reducing their cost burden.

In addition, as described in the lower part of this page, we are strengthening our support for our customers’
efforts to address the SDGs by providing a simple diagnosis service for the SDGs on our corporate portal.
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Position of Chiba Bank NEXT STEP 2023

~ connect and go beyond, for the future ~
Loans and deposits balance in Chiba prefecture / share
39.7% 40.7% Loan share (2021/3)

Economic Scale in Chiba Prefecture
(Compared with major world countries),
Total assets of Chiba bank(Compared with the largest bank)
(U.S.$ Bil.)
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eex Hungary 160.4 OPT Bank 78.4

Sources: <Major world countries>IMF World Economic Outlook for major countries
(Date from 2018/1 to 2018/12)
<Chiba Prefecture>Cabinet Office statistics (Date from 2018/4 to 2019/3)
< Total assets of the largest domestic banks >The Bankers (2021 edition)

Credit Rating (Moody’s long-term)

(as of January 31,2022)
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Please turn to page 14. Finally, | would like to briefly explain our Bank’s position.

In line with the development of Chiba Prefecture, the balances of bank loans and deposits in the prefecture
have been on an upward trend, and the Bank has been expanding its share of this market with a current share
of 40.7% in loans and 27.2% in deposits, establishing its position as the top bank in Chiba Prefecture.

In addition, Chiba Prefecture’s economy is comparable to those of New Zealand, Hungary, and Greece, and
when compared to the largest banks in those countries in terms of total assets, our Bank is 1.5 times to 2
times larger. This shows once again that we are a bank of global standing.

Reflecting these strengths of Chiba Bank, its overwhelming market share in the growing Chiba Prefecture,
sound financial base, and stable profit structure, the Bank has received high external evaluations, including

an external rating of A1 from Moody’s, which is the same level as that of Japannese mega banks.

That's all for my explanation. Thank you for listening.
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