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Alliance Strategy for Chiba Bank

Developing three alliances

● Established T&I Innovation Center (Jul. 2016)
※FinTech company established by TSUBASA Alliance

● Started operation of TSUBASA FinTech   
platform (Apr. 2018)

● Established TSUBASA Alliances Co., Ltd. 
(Jul. 2020)

Established AML Center within the company  
(Oct. 2020)

● Established Business Strategy 
Office within TSUBASA 
Alliances Co., Ltd. (Oct. 2021)

Wide-area alliance

Tokyo metropolitan 
area alliance

● Launched the Chiba-Musashino Alliance (Mar. 2016)

● Launched the TSUBASA Alliance (Oct. 2015)

● Launched the Chiba-Yokohama Partnership   
(Jul. 2019)

Oct. 2015

Mar. 2016

Mar./May 2019

Apr. 2020

Dec. 2020

Head office      

Branch Location

➢10 top regional banks in 

each region participated

➢Total assets of ¥96 trillion
is next to megabank
(as of March 2022)
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3.0 

5.3 

6.5 

7.9 

0.2 

0.7 

1.1 

1.5 

3.2 

6.0 

7.7 

9.4 

～2019/3 2020/3 2021/3 2022/3

(¥Bil.)

Amount of Alliance Effect

Accumulated alliance effects of over 20 billion yen in three years

5.4 

14.4 

22.6 

2020/3 2021/3 2022/3

(¥Bil.)

Total cumulative effect of three alliances
(only the Bank)

Cumulative effect
after the establishment of three 

alliances (from FY2019)

¥22.6 Bil.

Of which, TSUBASA Alliance 
cumulative cost reduction effect (only the Bank)

2015/10

Core system
・Subsystems

Others

Estimated 5 years
cumulative effect from
Apr. 2022 to Mar. 2027

(Core Systems and Subsystems)

Approx. ¥5 bil.
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System Expenses

5

Restrain system expenses by utilizing alliances and thoroughly implementing low-cost operations from the past

74%

46%

11%

27%

15%

27%

Average of regional 

banks

Chiba Bank

[Maintenance]

[New Development 
(forward-looking)]

◼ Sales expansion
◼Cost reductions, etc.

[New development 
(strengthening posture)]

◼ Security measures
◼Revision of the law
◼BCP measures, etc.

Average of regional banks: FSA, Survey Report on IT Governance, etc. of 
Financial Institutions

Chiba Bank: Results in FY2022/3

Ratio of IT-related investments 
and expenses by Purpose

Cost estimate Method of Approval

Over 
¥30 million

System Investment 
Review Committee

Over
¥50 million

System Investment 
Review Committee

and Board of Designated 
Directors

At System Investment 
Review Committee and 
Board of Designated 

Directors, investment 
effectiveness is 
verified for up to 5 
years to validate the 
investment

Restrain system expenses by utilizing alliances and 
thoroughly implementing low-cost operations from the 
past

Allocate a large amount of management 
resources to new development, mainly positively, 
by controlling maintenance cost

34.5 34.1 35.1 
37.5 38.2 

55.2% 54.7% 54.6% 55.0%

52.0%

2018/3 2019/3 2020/3 2021/3 2022/3

(¥Bil.)

System 
expenses

Others

Non-
personnel

OHR

Trends in OHR, Non-personnel,
and System Expenses

Screening system for 
system investment projects
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TSUBASA FinTech Platform

New services and functions are developed on the platform, and all services are provided through the platform

Bank
system

API

External
service

New
service

infrastructu
re 

External
API

infrastructu
re 

Service
content

infrastructu
re

API

API

External
collaboration

service

API

Customers
Access 
channel

Mobile 
Portal

TSUBASA FinTech platform concept

Overview

Enable broad external collaboration, 
without being limited to existing Internet Banking (IB)

Escape from existing IB constraints,
and position the system as the self-contained system

Be released from the measured rate on existing IB

Expansion of "possible 
transactions" and "target users"

"Flexible and speedy development"

"Accelerate collaboration 
through fixed charges"

Results related to API

TSUBASA FinTech platform

0.02 0.08 
0.42 0.64 0.70 0.09 

0.40 

1.08 

1.71 
1.96 

'19/3 '20/3 '21/3 '22/3 '22/6

(¥Mil.)

Number of 
individual user ID

Of which,
Chiba 
Bank

T&I
Total

4 
22 39 43 

23 

61 

102 
121 

'20/3 '21/3 '22/3 '22/6

(¥Mil.)

Of 
which,
Chiba 
Bank

T&I
Total

Corporate 
portal

Number of 
monthly API usage
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2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

TSUBASA (Wing) Project launched
Chiba, Daishi, Hokkoku, Chugoku, Iyo 
(2008.03)

Toho 
participated
(2012.04)

Chiba, Daishi, Chugoku
Core system basic agreement on 
the coalition of system 
(2012.10)

North Pacific
participated
(2015.08)

Core
system

Next-generation core 
system joint research
(Operations, product services, 

technology)

TSUBASA (wings)
architecture 
development

Preliminary 
study on

coalition of 
Chiba 

account 
system base

Joint 
requirement 
definition for 
Chiba, Daishi, 

Chugoku

Joint development projects in Chiba, Daishi, Chugoku

Chiba started operation (2016.01)

Major
sub-

system

Daishi started operation (2017.01)

Chugoku started operation(2017.05)

Renewal of telephone banking system <Chiba, Daishi, Hokkoku> (2010.03)

Renewal of CRM system <Chiba, Daishi, Hokukoku, Chugoku, IYO> (2010.07)

※ Introduction period is based on the Bank

Renewal of branch system <Chiba,Daishi>(2011.09) <Toho>(2012.04)

Renewal of call center system <Chiba, Daishi, Chugoku>(2017.11)

History of Coalition of TSUBASA System Infrastructure ①

T&I Innovation Center
established (2016.07)

Major
event

Renewal of branch server <Chiba, Daishi> (2017.06)
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※ Introduction period is based on the Bank

9

2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

North Pacific
basic agreement on
the coalition of 

core system
(2018.07)

Integration of the Daishi and 
Hokuetsu systems Daishi Hokuetsu in service (2021.01)

Zengin 
RC 

(More)

TSUBASA Smile <Chiba, Daishi Hokuetsu, Chugoku> (2020.01)

General-purpose paperless system <Chiba,Chugoku> (2022.06)

Toho 
basic agreement on
the coalition of 

core system
(2019.09)

Chiba/Chugoku host infrastructure renewal

North Pacific coalition project of TSUBASA core system

Toho coalition project of TSUBASA core system

Chugoku in service (2022.01/03)

North Pacific in service (2023.01)

Toho in service (2024.01)

Zengin 
RC 

(Core)

Internal 
API 

infrastr
ucture

History of Coalition of TSUBASA System Infrastructure ②

Chiba in service (2022.03/05)

Digital passbook <Chiba,Hokuyo> (2019.02), <Daishi Hokuetsu> (2019.04), <Chugoku> (2019.05), <Toho> (2019.10), <Ryukyus> (2021.09)

Individual app <Chiba>(2020.04), <Musashino>(2021.01), <Chugoku>(2021.07), <Ryukyus>(2021.11), and <Gunma>(2022.04)

ATM software <Chiba,Toho>

Consider next-generation core system

Core 
system

Major
sub-

system

Major
event
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Cost reductions through 
economies of scale

Development of 
system personnel

First floor

Second floor

Third floor

Base system (the Bank)

“Joint use system" (joint system)
Accounting system, external system,

data linkage system

Account-to-account transfer system,
foreign exchange system

Be newly developed
“Joint use function"

Be newly developed
“Individual use function"

Coalition of TSUBASA System Infrastructure

Joint development, shared use, and joint operation and maintenance outsourcing of core system and subsystems
from an equal standpoint for each bank

Benefits of coalition of core systems

Structure of coalition of core systems

Structure in which 
individual functions can be 

added by each bank

Joint development
part

Aiming to maximize cost-containment effects 
in the strategic investment area of 

subsystems by commonizing core system

Accelerate product
development and service 

provision

Joint use system with 
renovation of the bank's 

host system
Initial

package
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TSUBASA

Visa card

Personal 
app system

External 
collaboration

App

TSUBASA
Chibagin
cashless

franchised 
stores

Accounting system

D
e
p
o
s
its

E
x
ch

a
n
g
e

L
o
a
n

C
e
n
te

r 
cu

t

F
o
re

ig
n
 

e
x
ch

a
n
g
e

Common to 
operations

External 
system

Batch

Information-
data linkage

Basic data 
storage and 
processing

(ODS)

Basics DB
Purpose-specific 

DB

Account-
to-

account
transfer
system

Internal API
infrastructure

Individual 
data

Collaboration 
(DWH)

Basics DB

ATMs at 
convenience 
stores, etc.

Corporate portal
System

処理結果を電子で記録
つづる・送るという事務なし

営業店が紙を送るのでなく
本部がデータベースを確認

電 子 で 受 付
（行員の入力も可能）

システムが自動で情報取得
・手順　→　ナビゲート

一度の入力で完結
（何度も書かせない）

見
直
し
後 処理データ

Branch system

Head office 
terminal

ATM

C R M

Sales and loan 
support
system

AML system

･
･
･

Telephone
banking

call center

TSUBASA
Smile

Transfer 
management 

system

Branch terminal

Scope of Coalition of Core System

Joint accounting and external online batches, channel collaboration, internal API infrastructure, etc.

TSUBASA 
FinTech plaform

Current core system Subsystem
Branches and 
Headquarter

External access 
point

Customers

･
･
･

Zengin RC
(Core Time /

More Time)

External
connection

Channel
linkage system
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Outsourcing of development and operation
Maintain core skills and ensure governance by seconding personnel

Joint management 
consultative group

(Council of Companies)
⚫ Planning and operation of joint 

development schemes
⚫ Coordination of joint development 

projects
⚫ Information exchange among 

divisions, etc.

Joint development 
organization
(IBM Japan)

Joint management
organization

(Kyndryl Japan)

Joint project management

Overall Scheme for Coalition of Core System

Jointly outsource application development and maintenance to IBM Japan and infrastructure operations to Kyndryl Japan, 
and prorate development and operation costs

⚫ Main entity of system development
⚫ Acceptance of temporary transfer of 

personnel from each bank , etc. 

⚫ Main entity of system operation
⚫ Acceptance of temporary transfer of 

personnel from each bank , etc. 
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Site Composition

Back-up system through establishment of hosts at two locations and system operation at three locations

(same the host)

Disc 
device

[Operation]

Host relay server, etc.

[Actual]

Host system

[Disaster prevention] 
Bank C・D・E

Bank A Center

Management and 
joint operators

Inter-center 
network

Data transmission &
Disc copy

Bank A 
Bank B

Bank A/Bank B

[Operation]

Bank C Center

Bank C

Disc 
device

[Operation]

(Operations at Bank A, B, and C in the 
event of a disaster)

[Actual]

Host system

[Disaster prevention] 
Bank A・B

Bank D Center

(same the host)
Host relay server, etc.

Bank C

Bank D Bank E

Bank D/Bank E

Management and 
joint operators

(Operations at Bank D and E in the 
event of a disaster)
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Planning Design Development Testing
production 

offer judgment

Maintain key areas of know-how, with the Bank’s staff conducting requirements review, review and approval, and acceptance examinations

Development Structure

Division of roles in the development process

Number of personnel in the system division

72 
89 

2017/4 2022/4

(Person) ➢ No workforce reductions are implemented to 
maintain skills and management and checking 
functions

➢ Increase the number of personnel in the system 
division in order to promote DX and facilitate the 
smooth change of generations

Requirements  
definition

Bank

Requirements 
definition

Outsourcing    
Partner

Design Development Testing

Acceptance 
test

Review/
Approval

Review/
Approval

Review/
Approval

Approval
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Joint Development and Use of Core Systems (Regional Banks)

TSUBASA
（3 → 5 Banks )

Chiba, Chugoku,
Daishi Hokuetsu,
Toho, North Pacific

Flight21
(4 Banks)

FUKUOKA, Hiroshima, 
JUHACHI-SHINWA,
Kumamoto

Chance
(8 banks)

Joyo, Ashikaga, 
Hyakujushi,
Juroku, Nanto, 
KITAKYUSHU,
Yamaguchi, Momiji

JUUDANKAI
(7 banks)

Hachijuni, Yamagata, 
Musashino, Tsukuba, 
Awa, Ryukyus, Miyazaki

Regional Banks Joint Center
(13 Banks)

Kyoto, Iwate, Senshu
Ikeda, Aomori, Fukui,
Chiba Kogyo, AKITA,
Shikoku, San-in Godo,
TOTTORI, OITA, Aichi
NISHI-NIPPON CITY

MEJAR
(5 Banks)

Yokohama, Hokuriku, 
77, Hokkaido, 
Higashi-Nippon

STELLA CUBE
(10 → 11 Banks)

TOHOKU, TOYAMA,
Kiraboshi, Tajima,
KANAGAWA, Sendai,
Nagoya, FUKUHO,
NAGANO, Kirayaka, 
SHIMIZU

BeSTAcloud
(9 Banks)

SHONAI, Hokuto,
FUKUOKA CHUO,
Nagasaki, SAGA KYOEI,
Minami-Nippon, 
HOWA, Miyazaki Taiyo, 
OKINAWA KAIHO

Resona Holdings
(2 Banks)

Kansai Mirai, MINATO

Banks'ware
(2 Banks)

Higo, MICHINOKU

Next-generation
open account system

(1 → 3 Banks)

SHIZUOKA, SHIGA,
Keiyo

NEXTBASE
(11 Banks)

San ju San,
Kita-Nippon,
DAITO, TOCHIGI,
TAIKO,
SHIZUOKACHUO,
Chukyo, 
TOMATO,
KAGAWA,
TOKUSHIMA 
TAISHO,
KOCHI

PROBANK
(3 → 0 Bank)

Toho→TSUBASA,
SHIMIZU
→STELLA CUBE,
SAIKYO →BankVision

BankVision
(10 → 11 Banks)

Yamanashi Chuo,
Hokkoku, Suruga,
Ogaki Kyoritsu, 
Hyakugo, Kiyo,
KAGOSHIMA, Chikuho, 
SAGA, SAIKYO

Single
(3 → 2 Banks)

IYO, SHIMANE,
North Pacific→TSUBASA

IBM Japan
(25 Banks → 26 Banks)

NTT DATA
(39 Banks → 40 Banks)

Hitachi
(15 Banks → 16 Banks)

Single
(1 → 0 Bank)

Keiyo
→Next-generation 
open account system

Fujitsu
(7 Banks → 3 Banks)

BIPROGY (formerly Nihon Unisys)

(10 Banks → 11 Banks)

NEC
(3 banks)

Single
(1 Bank)

FUKUSHIMA

Single
(3 Banks)

Okinawa, Ehime, 
Tokyo Star

Single
(4 → 3 Banks)

Gunma, TOWA,
FIRST BANK OF TOYAMA,
SHIGA→Next-generation
open account system

※Compiled by the Bank from each bank's disclosure information

Banks that are scheduled to change their core system in the future

Before change (current) After change (planned)
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Video viewing

Watch the video
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Centralization of Headquarters and 
Coalition of TSUBASA Operations

Building a more efficient business processing system

Centralization to
headquarters/

Coalition of TSUBASA 
operations

Head office      

Branch Location
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division

Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121

E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit 
the purchase or sale of any specific securities. 
All or part of the matters described in this material may be revised or changed without prior 
notice. This materials contains forward-looking statements. These statements are not 
represented as providing a guarantee of the Bank’s future performance, and actual results may 
be subject to risks and uncertainties. Please note that future performance may differ due to 
change in business environment, etc.


