Financial Highlights for the First Quarter
of FY2022 ending March 2023




The 14th Medium Term Management Plan

Summary of Financial Results NEXT STEP 2023

~ connect and go beyond, for the future ~

Non-consolidated . AL _ _ _ . _
(¥Bil.) 1Q YoY # Net interest income increased by ¥4.0 billion YoY to a record high,
Gross business profits 45.2 44.2 (0.9) while net fees and commissions income decreased by ¥0.6 billion
_ _ YoY, and gains (losses) related to bonds decreased ¥5.7 billion YoY

Net interest income 37.4 41.4 4.0 due to the replacement of the foreign bond portfolio. As a result,

Net fees and commissions income 6.7 6.1 (0.6) gross business profits decreased by ¥0.9.

Trading income 0.2 0.3 0.1 € Core net business increased by ¥5.2 billion YoY, record high as a first

Profit from other business transactions 0.7 (3.7) (4.4) quarter for the second consecutive period.

Gains (losses) related to bonds @ Credit costs decreased significantly by ¥3.7 billion YoY.

0.2 (5.4) (5.7)

€ Non-consolidated profit reached a record high for the first time in six

(Government bonds, etc.)

Expenses (-) 20.8 20.4 (0.3) years, and progress toward the full-year plan was steady at 34.6%.
T e — 24.3 23.7 (0.5) 2 Consolida_lted profit alsq remained strong, increasing for the second
consecutive quarter, with progress at 28.1%.
Core net business income 24.0 29.2 5.2
Excluding gains. (losses) on 224 26.5 41 . . . :
cancellation of investment trusts Breakdown of changes in profit attributable to owners of parent
Net transfer to general allowance for loan losses (-) 1.6 = (1.6) (Non-consolidated + Dif. between consolidated and non-consolidated)
Net business income 22.6 23.7 1.1 (¥Bil,) NNetinterest
income )
Non-recurrent income and losses 0.7 2.2 1.5 +4.0 Negocsr;ce;dlt
Disposal of non-performing loans (-) 1.0 (1.0) (2.1) +3.7
Net fees and
Reversal of allowance for loan losses - 1.0 1.0 commissions
. income 16.8
Gains (losses) related to stocks, etc. 1.1 1.0 (0.0) (0.6) S
Ordinary profit 23.4 26.0 2.6 15.3 (1.4)
Extraordinary income (loss) 0.0 (0.0) (0.0) : Expenses Dif. betwee
: : : | +0.3 consolidated
Profit 17.9 19.7 1.8 Tradgughe non-consolida
business (0.2)
t ti
Net credit costs (-) 2.6 (1.0)  (3.7) b
. 2022
Consolidated (¥Bil.) YoY = — E—
' 1Q 2022/3 2023/3
Ordinary profit 21.4 23.9 2.4 1Q 1Q

Profit attributable to owners of parent 15.3 16.8 1.5
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Summary of Financial Results (Consolidated) NEXT STEP 2023

~ connect and go beyond, for the future ~

Status of Subsidiaries

. li idiari ¥Bil.
Consolidated _ 2022/3 [Consolidated subsidiaries] (¥Bil.)
(¥Bil.) 1Q YoY Investment fit i
i i ratio Profititems  |5027/3]2023/3
Gross business profits 44.7 43.4 (1.3) Company name
. . 33 4 37 3 3 9 (Including |(After deduction of inter-
Net interest income . . . indirect) subsidiary dividends)
Net fees and commissions income 9.5 9.0 (0.4) chibagin Securities 100% Ordinary profit 0.4 0.1  (0.3)
Trading income 1.0 0.7 (0.3) Co.Ltd. ° profit 0.4 0.1 (0.2)
Profit from other business transactions 0.7 (3.7) (4.4) Chibagin Leasing T Ordinary profit 0.2 0.2 0.0
(0]
General and administrative expenses (-) 22.4 22.0 (0.3) Co.lLtd. Profit 0.1 0.1 0.0
Net credit costs (-) 3.0 (1.0) (4.0) Chibagin Guarantee 100% Ordinary profit 1.1 1.4 0.2
Net transfer to general allowamce for loan losses (-) 1.8 - (1 8) Co.,Ltd Profit 0.7 0.9 0.1
Disposal of non-performing loans (-) 1.1 (1.0) (2.1) Chibagin JCB Card 100% Ordinary profit 0.2 0.2 0.0
Gains (losses) related to stocks, etc. 1.0 1.0 (0.0) Co.,Ltd me_'t _ 0.1 0.1 0.0
Equity gains (losses) of affiliated companies 0.0 0.0 (0.0) c thTotaI of . 100% Ordfmary profit 0.1 0.1 (0.0)
other companies Profit 0.1 0.1 0.0
Others 1.0 0.5 (0.5) (0.0)
Ordinary profit 21.4 23.9 2.4
Extraordinary income (loss) 0.0 (0.0) (0.0)
Pre-Tax Profit 21.4 23.9 2.4 (Equity method subsidiaries]
Total income taxes (-) 6.1 7.0 0.8
Profit 15.3 16.8 1.5

Profit attributable to non-controlling interests = = =

Profit attributable to owners of parent 15.3 16.8 1.5 Dividends to 0.1
(reference) parent company(-) .
Consolidated net business income 21.8 22.9 1.1 Difference between
consolidated and non- (2.6) (2.8)] (0.2)
consolidated X

X After adjustment for unrealized gains, etc.
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Net Interest Income NEXT STEP 2023

~ connect and go beyond, for the future ~

2022/3 Net interest income
(¥Bil.) 1Q YoY (¥Bil.) [131.8]
Net interest income 37.4 41.4 4.0 m m m 8.1

70_ 60I

Gains (losses) on cancellation of 2019/3 2020/3 2021/3 2022/3 2022/3 2023/3
investment trusts 1.6 2.7 1.1 / / / / 1Q/ 1Q/

Lo
o
Domestic 349  36.8 1.8 N
Interest on Loans 24.3 24.6 0.2 N [YoY]
— : : : I (Total) +10.7%
Loans and bills discounted 24.5 24.6 0.1 L International
Deposit (incl. NCD) 0.1 0.0 (0.0) L +85.3%
Interest and dividends on securities 10.3 11.3 0.9 L . Iit)ometsticCI
Bonds 0.6 0.6 0.0 g 2 i e
Stock dividends 6.9 7.8 0.8 | ; 4.6 securities, others
bl 2'46 2 +15.4%
Investment funds (0.0) 0.0 0.0 L ; :
investment trusts 2.7 2.8 0.0 o
Gains (losses) on cancellation 1.1 1.3 0.1 o
Othere 2019/3 2020/3 2021/3 2022/3 2022/3 2023/3
(Market opertation, etc.) 0.2 0.9 0.6 1Q 1Q
International 2.4 4.6 2.1 ‘ -
Loans and bills discounted 1.0 1.7 0.7 : FHCtOI‘? behlnfl Changes
Foreign Securities 3.5 6.2 2.6 in Domestic loan interest (YoY)
Foreign Securities 2.1 2.9 0.8 . | | (YoY]
(¥Bil.) L
Foreign currency funds 0.9 1.8 0.8 | | Volume
Investment trusts 0.5 1.4 0.9 4.4 5.5 5.1 e . factors
Gains (losses) on cancellation 0.4 1.4 0.9 - : L X | | +0.0
Others f T T = - I
(Funding and market operation, etc.) (2.0) (3.3) (1.2) 1.3) (0'2(% 8 (3.0? i : (0_6-) (O@J) -
. | | -
(5.7) (5.8 —_— o Yleldofa3ctors
Net interest income (Excluding gains | | : : (0.3)
(losses) on cancellation of investment 35.8 38.7 2.8 I
trusts) : |
|
o
| |
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Yield : Interest on Loans NEXT STEP 2023

~ connect and go beyond, for the future ~

Domestic operations International operations

Loans and bills discounted (average balance)-Yield,
Difference between average yield on loans and deposits

Loans and bills discounted (average balance)-Yield,
Difference between average yield on loans and deposits

X @ "Yield on loans and bills discounted” and @" Yield on deposits” (including NCDs) 2.87%
are rounded down to second decimal places, and “Difference between average yield ' 0
on loans and deposits” is the difference between @ and @.

1.01% {Yoy]

0.95% (.929 0.89%
1.01%
0.95%

0.92% 0.89%

2.73%
[YoY]

0.90%

0.86% 1.70%

32%

0.90% 0.86%

1.06%

Difference between Difference between
average yield on 0 0 average yield on
loans and deposits* 0.98% 1.06% 1.00% 0.97% 0.96% 1.05% loans and deposits*
(4bp) (¥ +9bp

|
|
|
|
|
|
|
| 1.06%
|
|
|
|
|
|
|
|

o e e

2019/3 2020/3 2021/3 2022/3 20125/3 2%2Q3/3 2019/3 2020/3 2021/3 2022/3 20125/3 2012Q3/3

Interest on loans and bills discounted

Interest on loans and bills discounted

(¥Bil.) (¥Bil.)

557 [oed

2nd half

13.0

48.3 484  49.1

49.7

1st half
49.3

[YoY] 2nd half 2.2

[YoY]
(Total) +0.6% (Total) +69.8%
1st half 2.0
2019/3 2020/3 2021/3 2022/3 20125/3 2%3/3 2019/3 2020/3 2021/3 2022/3 12022/3 2023/3
10 10
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Loans - Deposits NEXT STEP 2023

~ connect and go beyond, for the future ~

Loans (term-end balance) Loans (term-end balance) [by region]

(YoY] (¥Bil.) 11,691.3 111,832.9 (YoY]
. 11.832.9|(Total) +3.3% 11,453.6 284.1 (Total) +3.3%
(¥Bil.) 11,691.3 /832, 11,206.4| 265.4 o 238.4 : Overseas
11,453.6| 284. Overseas 10,616.5| 243.7 I ' operations
11,206.4] 265.4 gL ; 10, P
dmbia ' 238.4 482 Clp2 RIS 10,136.81 2403 18180 | | 1,837.8 +19.1%
470. : +19.1% ! : ’ 0 1,742.9 -
10 616.5 243.7 414.5 232.9 1.711.5 (. Retail branches
————14009. b 185.5 Public sector ' o Lo outside Chiba Pref.
10,136.8| 240.3 d b +16.4% et 1,588.4 L +5.4%
232.9 409& b Other consumer i ’ I Special branches*
2165 1788 N loans 1 7860 19571 | | 19356 19990 +3.2%
: b +3.7% 1615.6 = Lo %Tokyo Head Office,
[ 38511 |Housing loans 1,482.8 ' : : Shinjuku Branch and
3,834.3 I ’ . 0 I Osaka Branch
Lo
3,632.3 I : : 7 5
3,548.6 : :
| i B == el W
: : 2019/3 2020/3 2021/3 2022/3 2021/6 2022/6
L Deposits (term-end balance)
: : {YoY]
: : (¥Bil.) (Total) +6.0%
N 14,787.6] 15,126.9 |——pvgrseas
Lo ons-
. 14,104.5| 266.5 | | [14,263.2 3253451.421 R
SMEs 2. [ 270.7 i +31.2%
s 1795 54263 | 52534 54728 | ST 12,785.9] 2820 N o Sibic cocior
4,839.0 | 12,333.4 : B ¢
4,586.0 [ ’ 1 289.3 Lo +26.1%
o 370.5  783.8 3,003.7 | | 29271 £ ] Corporate
o 732.6 . 2,822.3 Lo 12e/ +3.5%
’ Lo
| 2,410. N
b Lo
b Lo
Lo I .7
b Lo
b Lo
b I
Lo

2019/3 2020/3 2021/3 2022/3 2021/6 2022/6 2019/3 2020/3 2021/3 2022/3 2021/6 2022/6
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Securities NEXT STEP 2023

~ connect and go beyond, for the future ~

Balance of securities*! - Duration of securities*? Gain (loss) on securities

%2 after hedging with asset swap [YoY)
5.1yrs  5.2yrs - >.3yrs 5.0yrs [Average duration to 2022/3
3.5yrs : : (0.2 years) Interest income on securities 13.8 17.5 3.6
: : Bonds 2.7 3.6 0.8
Lo Average duration to :
L - . e e o Domestic 0.6 0.6 0.0
3.3yrs 2.7yrs o 2.5yrs  2.5yrs bonds International 2.1 2.9 0.8
1.7yrs [ OCKS . . .
(¥1|3'ﬁ4_ ™ 2,315.1 b 2,331.3| (Total) +6.3% Investments trusts etc. 4.1 6.0 1.9
2,198.4 165.$ : : 2,191.8 179_fF Government |Gains(losses) from investment trust cancellations 1.6 2.7 1.1
o +6.5%
1933 7; 2,011.2 186'# . 168'3 Gains(losses) related to bonds(Government bonds, etc.) 0.2 (5.4) (5.7)
[1.9337] 366 N 350 Municipal :
169.4 . b (7.9%) |Ga|ns on sales 0.6 0.2 (0.4)
5 73.4 Il 381.0
260.6 = : : Gains(losses) related to stocks, etc. 1.1 1.0 (0.0)
351.0 : : Corporate bonds |Gains on sales 2.9 1.1 (1.8)
345.5 561.9 | | 564.6 etc.
497.2 1 5134 +9.9% Unrealized gains (losses) on other securities
461.5 . iy Eding overseas €D - "
Lo il ol
430.0 ] I 22— | | (1883 Wi =
540.1 |1 519.0 . .

399.0 498.6 : : 481.8 +§.(7:°/0 148.9 300 6 4_ : : 41.6 101.9 118.4
oy T a Sl N ¢
1050 | | 104.5 Stocks = [92.4 b 18

! 111.3 110.5 : 1077 (2.9%) 100 - D
114. I
Lo D
: : Foreign currency 129.9 144.1 144. 1 137.4 142.6 142.6
575.4 I 539 612.8 securities 50 ~ 91 Lol
447 518.9 531. o . ‘ : o
' | +13.6% b ar
[ [
. : : : — : . 0 (72) &3 T (13.2)" | bonds
2019/3 2020/3 2021/3 2022/3 2021/6 2022/6 l Losse (14.5) Foreign
(28.4
%1 excluding unrealized gains (losses) (50) - ~ Lhonds

2019/3 2020/3 2021/3 2022/3 2021/6 2022/6
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Net Fees and Commissions Income NEXT STEP 2023

~ connect and go beyond, for the future ~

Net fees and commissions income

2022/3 oo
, - |
(¥Bil.) e (¥Bil.) N (Total) (0.6)
Net fees and commissions income 6.7 6.1 (0.6) 4.4 I Others
22.4 44 N (©6)
Net fees and commissions revenue 10.4 10.2 (0.1) 26 - 06 1.3 N Cashless business
0.4 ! 't | | +0.1
Net fees and commissions payments (-) 3.6 4.1 0.5 0.5 | 8.1 7l L Financial product
9.3 7.7 17 : : ?ale§
: : . 0.4
<Main breakdown> 1.3 | : : Trust business and
Investment trusts and personal annuities 1.9 1.5 (0.4) o o inheritance-related
Lo . . services
Investment trusts 1.0 0.6 (0.3) 50 98 11.6 128 N 23, 7y, +0.0
. I 1.9 1.5 5 Corporate solution
Annuities and whole life insurance 0.2 0.3 0.0 I 2.0d\'2 2:3%2 +0.2 s‘
Level paying life insurance 0.3 0.2 (0.1) 2019/3 2020/3 2021/3 2022/3 2012&/3 20%5/3
Financial instrument intermediary 0.1 0.1 (0.0)
Corporate solutions 2.0 y2c N |l Fees and commissions income of corporate solutions
. * Corporate Portal revenue is not included in net fees and commissions income
Private placement bonds 0.0 0.0 (0.0) from from full year results for FY2022/3 (retroactively changed).
Syndicated loans 1.5 1.7 0.2 Lo
|
M&A and advisory contracts 0.1 0.2 0.0 (¥Bil.) 1.3 o : [Y?]Y]
1.2 1.1 [ Totall +0.2
Business matching 0.2 0.2 0.0 0.5 | I Business matching
; . . 1.1 . 0.0
Trust business and inheritance-related 1.1 0.4 Lo e
—— 0.2 0.2 0.0 55 : b T
b Advisory contracts
Cashless payment and card business 0.2 0.3 0.1 0.9 Lo +0.0
9.3 - L Syndicated loans, etc.
Payment and settlement transactions 3.2 3.1 (0.1) 7.0 7.5 o 4 Icaio.(;ns -
|
Guarantee charges and group insurance 1.8 2.3 0.5 : : I%I Private placement
costs () | R BRI L
% Trust business and inheritance-related services include trust fees from full year results f 0.6~ T 0.6 04 S04 - —0 O' . 0‘ ! .
" for FY2022/3 (retroactively changed). 2019/3 2020/3 2021/3 2022/3 20126/3 2%_)(223/3
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Financial Products NEXT STEP 2023

~ connect and go beyond, for the future ~

Fees and commissions income of financial products Balance of financial products (group total)
(¥Bil.) (¥Bil.) (YoY]
Lo ' Lo Total) +1.8%
Lo ' . [ Balance in
: : [YoY] -1’897'7 : : Subsidiaries
: | Total) (0.4 761. Lo (3.3%)
0.6 | (Total]  (0.4) 661.2 7629 818 | | 7574 7321 S
I Financial instrument 605.6 : : 774 50/p
7 o intermedia 21.0 22.6 S
3.5 0.6 | o v 842 | 9 1&;? ] 2.5 89.1 Foreign-currency
' 2.0 0.6 : : 0. 11 ]9 1765674 &ﬁ'-“ T . el 96.6. deposits
2.6 : 1.4 ‘ I Level paying life : I 98.3 ’ +3pl 8%
1.3 ‘ : : Insurance : : Public 'bonds
200 45 : =3 0.1 919.6 g,c3 877.8 8676 | | 8696 857 (1.7%)
Lo Annuities and whole . Lo
I 1.5 life insurance I Personal annuities
3.8 3.7 | : o +0.0 . (1.3%)
N 903 B0 2758 2335 2963 3426 | 3074 3421
I T T T T ] I 1 0 T 8 g InveStr(T(])egg trUSts I : T .3 T : T T J ! InveStment trUSts
2019/3 2020/3 2021/3 2022/3 12022/3 2023/3 : 2019/3 2020/3 2021/3 2022/3 2021/6 2022/6 +11.3%
1Q 1Q

Financial products sales (group total) Number of protection-type insurance contracts
(¥Bil.) (cases)

[
[
328.7 N N
3006] | | N [Yov]
252.5| 12837 220} 1 N (Total) +22.7%
. [
. R [YoY] 6,891]6 016 7,008 | | I
| (Total) (20.8%) | | |5,547 Accident
116. | : 1,67{4 : : Nursing
122.3 132.3 I Fund Wrap 405 I +38.5%
: : (45.4%) 401 : | 3567 4,94 i
36.5 37.9 : | Sales by Chibagin - 2,220 2,530 385 | : ! V_\'/_|‘1107|e7|02e
372 . Securities 1,845 205, 1233 4,722 | 186 :
54.0 ' N (37.2%) 11654 i - 3,749 3210 | | B B Medical,
124.0 124. [ ;194 E Personal annuities ! } ' ' : : ’ 1'64? ca(récglc”)}stc-
76.1 941 79 B L +521% PAH [ 2H | tH [ 2H | 1H [ 2H | ' '] 1Q | 1Q | '
L 332 269 [Investment trusts | 2020/3 | 2021/3 | 2022/3 | 2021/32022/3

I 2019/3 I 2020/3 I 2021/3 I 2022/3 I I 2022/3 2023/3 (19.00/0) % The number of contracts based on application acceptance H
1Q 1Q




Cashless Business

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Cashless business income and expenditure

(¥Mil.) 1Q YoY
Tl Profit 252 384 132
existing business Revenue 706 1,026 320
by the Bank Expenses(-) 454 642 188
Total of new  Profit 95 211 116 —
business by the Revenue 193 496 302
Bank Expenses(-) 97 284 186
e [ 51 56 4 j
stores by the Revenue 134 309 174
Bank Expenses(-) 83 252 169
TSUBASA  Profit 44 155 111
Visa Revenue 58 186 128
debit Expenses(-) 14 31 16
o _ Profit 156 172 15
EXE;C,I:geb;Z:: > Revenue 512 530 17
Expenses(-) 356 358 1 -
Sulbalefates Profit 228 277 49
[Chibagin JCB Card] Revenue 1,150 1,250 99
Chibagin DC Card Expenses(-) 922 972 50
(reference)
Profit 480 662 181
Total of group Revenue 1,857 2,277 419
Expenses(-) 1,376 1,615 238

X Expenses of subsidiaries include personnel expenses and other operating expenses.

New business profit

36a | | (YoY]
: : (Total) +121.5%
232 o TSUBASA Visa
(¥ Mil.) 273 | | debit
147 - 155 (2020/10-)
2 45 85 83 | | 44 +252.0%
‘ 2H | 1H | 2H | 1H | 2H ‘ 1Q | 1Q Fragcr;ﬁ:%;ﬁ?(res
2020/3 2021/3 2022/3 2022/312023/3 (5019/10_)
X Expenses incurred before the start of the TSUBASA Visa Debit 9.59%
business are recorded in the month of the start of the business. +9.570

.

4 )
‘ “Franchised stores by the Bank business”
Number of franchised stores and transaction volume
¥ Mil. ' Transaction
) 3 7782r°193'21g
1,198 /52
156 358 621 Number of
26 10.7 11. franchised
6.4 6.7 7.9 80 stores by the
I ] ZIqI 3.1‘ ] 5.1 ] 5.6 ] ] ] ] ( rl10u. tIOres ] Bank
Dec. Mar.|Jun.|Sep.|Dec.|Mar.|Jun. |Sep.|Dec. |Mar. | Jun.
L 2019 2020 2021 2022 )
4 )

‘ “TSUBASA Visa debit”
Number of cardholders and transaction volume

(¥ Mil.) 1,647 -
1,417 Transaction
1,229 volume X
257 393

Number of

240
(Thou. cases) 146 176 210 cardholders
8 118
50 ‘ . . . .
Dec. Mar. | Jun. | Sep. | Dec. Mar. | Jun.
2020 2021 2022

X Transaction volume : settlement amount for one month in the relevant month r



The 14th Medium Term Management Plan

Credit Costs * Disclosed Claims NEXT STEP 2023

~ connect and go beyond, for the future ~

. Disclosed claims under the Financial 'Reconstruction Law
Net credit costs Non-performing loan ratio

2022/3 (YoY]
(o)
(¥Bil.) 1Q YoY 1.19% 1.10% 1 0% i i Non-performing
Net credit costs (-) 26 A 1.0 (3.7) (¥BIl. ) K -7 0.96% b 0.98% 0.97% Iozz?br;)tlo
o -
Net transfer to general allowance for loan losses (-) 1.6 A 1.7 (3.3 m : :
118 3 (Total) (2.3
Disposal of non-performing loans (-) 1.0 0.6 (0.4) 183 - m m N 116.2 Bankrupt(and)
Lo .
Write-offs / Net transfer to specific allowance, etc. (-) 1.5 1.4 (OO) 18.5 16.2 17.1 : : 16.5 16.6 Basnukt:‘ilt;tnglaal:st
New downgrades (-) 1.2 1.8 0.5 b +0.1
- : Lo
Existing non-performing loans (-) 0.4 0.1 (0.3) 63.4 55.5 5 ca0 | cc & 57 g Doubtful Claims
Collections etc. 0.1 0.4 0.2 ' b ' 2.2
Recoveries of written-off claims 0.4 0.8 0.3 b
Lo
: : Substandard
Net credit costs ratio (-) 9bp (3bp) (13bp) 40.9 44.2 42.2 41.1 : : 41.8 41.8 Claims
+0.0
Lo
| |

Net credit costs(—) transition [Yov] 12019/3 2020/3 2021/3 2022/3 12021/6 2022/6
(Total) (3.7)
104 Write-offs / Net New downgrades

(¥Bil.) transfer to specific (¥Bi
: allowance, etc. (-)
10.2 8.3 (0.0)
10.9 : Net transfer to
7.3 general allowance
for loan losses (-)
T Losse 1.5 |
- 25| 45| 32| 135 161 1.4 (3.3) . BiE
@.4) ' (2.6) C(12) ' .72 ' ' 0.4 ' (1.7) ' Recoveries of :

[Scans —

(0.4) ' written-off claims 5.8
) +0.3 2nd Half 4.5

Net credit costs [YoY]
11bp 8bp 9bp 6bp 9bp | (3bp) ratio (-) 20 43 g o
(13bp) : S | 1st Half 2.0 +0.5

12 18 \

2019/3 2020/3 2021/3 2022/3 2022/3 2023/3 2019/3 2020/3 2021/3 2022/3 2022/3 2023/3
1Q 1Q 1Q 1Q 10
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Expenses - Capital Ratios NEXT STEP 2023

~ connect and go beyond, for the future ~

Expenses - OHR Capital ratios - Risk-weighted assets (Consolidated)

X% OHR : Expenses / (Net business income - Gains (Losses) related to bonds, etc. + 13.18% [YoY]
Net transfer to general allowance for loan losses + Expenses) ) 0 12.79% Total capital ratio
(0]
(93bp)
54.78% 54.61% 55.00% -
O———0— 0
gl Total Risk-
. ight t
(¥Bil.) we|g+;d3ozjosse S
86.0 46.49%
-84. 5 {YoY] Floor
M adjustments
7.7

6.3

wlo/o OHR
(437bp)

5.6 5.8

34.1 35.1 37.5 38.2 2018/3 2019/3 2020/3 2021/3 2022/3 2021/6 2022/6

Shareholder returns

[ Shareholder return ratio ]
(Consolidated)
48.6% 48.1%

54.0%

(Total) 51.2%
(1.9%)

47.9%

38.8%
Taxes
+6.9%
Non-personnel|  (¥Bil.)
expenses
(4.4%) 11.5
2019/3 2020/3 2021/3 2022/3 2022/3 2023/3 l9-9 il sad =8l 09
1Q 1Q 2016/3 2017/3 2018/3 2019/3

2020/3 2021/3 2022/3 2023/3
(plan)




Supplementary Information
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Impact of Foreign Currency Interest Rates Increase NEXT STEP 2023

~ connect and go beyond, for the future ~

Decrease fixed-interest rates investments through the sale of fixed bonds, thereby curbing the impact of rising interest rates

f . % Short-term funding and loans with a maturity of\ (o . X Short-term funding and loans )
L USD assets and fundings one year or less are classified as variable L Euro assets and fundings with a maturity of one year or
interest rates. less are classified as variable
interest rates.
—Assets —J|  Fundings |Ml]Assets —frundings|
| w—|
: (USD mil.) (€mil.) :
7,418
7,159 ' I 7,418 6% Others I
_— I |
: 11% |
Loans (all
257 l 29% ~ variable < I
Others [ Others, short interest rate) ) [
term o <
I~ ' 5 | 9
I I 2
| | @
33% | 13% |
Loansb(lall < | Repo I
variable Q 31% Fixed .
interest = 1 N bgn ds 26% Fixed I
rate) o = AR bonds
o | o : €302mil. l
I (©]
I 8% 2022/3 2022/6
: Foreign \. J/
CUFFEncy Impact on existing loans and
30% [ deposit securities_by increase in foreign ¥Bil. __USD | Euro |
0 Others, long currency interest rates Net interest
Variable l term (Approximate) income (0.03) (0.04)
bonds I — :
[Impact of a parallel 10 basis point increase Appraisal
I 2 in interest rates] profit/loss e )
Currency swap x%Impact on outstanding balance as of 2022/6. Foreign
I %As most of the bonds held by overseas branches ' | - 1o (0.81) (0.26)
17% 149% | are floating bonds, the impact on foreign bonds
Fixed bonds Teed borcs held by overseas branches is not included. _StOCkS and
$1,208mil. $1,026mil l 8% Corporate xImpact of increasing interest rates on credit risk investmen (0.55) (0.17)
’ ; I bond is not factored in. t trusts -

\ 2022/3 2022/6 2022/6 ) X Assets under management in foreign currencies other than U.S.

dollars and euros are equivalent to USD $265 mil.




The 14th Medium Term Management Plan

Amount of Alliance Effect NEXT STEP 2023

~ connect and go beyond, for the future ~

Accumulated alliance effects of over 20 billion yen in three years

Total cumulative effect of three alliances lOf which, TSUBASA Alliance
(only the Bank) cumulative cost reduction effect (only the Bank)
) , Estimated 5 years (¥Bil.)
Cumulative effect (¥8il.) cumulative effect from
after the establishment of three Apr. 2022 to Mar. 2027 <
alliances (from FY20 19) (Core Systems and Subsystems)
) 22.6 .
¥22.6 Bil. Approx. ¥5 bil.

JTSUBASA 91:

= ALLIANCE
Others

7.7
OWLANGE 144 ¥
6.0
mﬁ’i"'*"“‘”" 0.7
3.2 7.9
5.4 0.2 6.5
5.3

Core system
3.0 -Subsystems
2015/ 10

2020/3 2021/3 2022/3 2/3019/3 2020/3 2021/3 2022/3




The 14th Medium Term Management Plan

Video viewing NEXT STEP 2023

~ connect and go beyond, for the future ~

Centralization of Headauarters and
Coalition of TSUBASA Operations
. PRSI TNSUSE S R Q
Services i _____________ @ Inspection and subsequent processing 3
: Remote booths BY | iy resote booth with a suide i
3 i
. appointment only i
Watch the video ! e
1 O ﬂ :
! n
L 8 i
[ s @ Headauarters/
General Manager other branches
{ Space no longer needed
\
]
[Over-the—-counter) [ Headquarter operators ) [ Inspection center ]

| Paperless system |

Workflow circulate
. B B N | ->

ﬁ----

Approval
Remote Confirmation

and Operation

| TSUBASA Smile |
15




Centralization of Headquarters and

Coalition of TSUBASA Operations

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Building a more efficient business processing system

J '/

ALLIANCE

N\

Head office @D North Pacific Bank
] Branch Location

// DAISHI HOKUETSU BANK
\ / H THE TOHO BANK,LTD.

G Gunma Bank
>

”l MUSASHINOBAME

E SHIGA BANK v
& CHUGOKU BANK

}”L& S

' CHIBA BANK

g= THE IYO BANK, LTD.

QW BANK OF THE RYUKYUS

Centralization to
headquarters/
Coalition of TSUBASA
operations




Responding to Climate Change

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Expanding disclosu

re on climate change

Change in CO2 emissions

CO2 emissions net zero by March 2031
(Achieve carbon neutral*®) ,@
X Subject to SCOPE1+SCOPE2 associated with own emissions

CO2 emissions per unit Approx. 25%

97‘1 (Kg-C02/m) reduction
Seao compared to
CO2
emissions
22,74 et zero

18,986 18,783 19,016 18,577

‘ C02 em|SS|ons (absolute vaIue) (tons C02) ‘

I T T T L____-l 1
2014/3 // 2019/3 2020/3 2021/3 2022/3 2031/3
( Target )
(tons-C02) 2019/3 2020/3 2021/3 2022/3
SCOPE1 2,591 2,493 2,425 2,776
SCOPE2 16,395 16,290 16,591 15,801
SCOPE 1-2 Total 18,986 18,783 | 19,016 18,577
(Reference)
of which, business trip 540 540 540 575
SCO  of which, commuting 1,640 1,660 1,590 1,391

PE3

of which, loans and
|nvestments>{a

| o

% Assets subject to the analysis are loans, mainly business loans, and investments and loans to listed companies that have already
disclosed or measured their greenhouse gas emissions.
Attribution Factor is calculated based on the Bank's share of total loans of the analyzed borrowers.
The amount of loans for this analysis is equivalent to 30.8% of the total amount of loans to general corporations (excluding
corporations in the real estate leasing industry).

Information disclosure

B Proactive disclosure of climate-change information
(Dec. 2019 endorsement of TCFD Recommendations)

Large-scale storm and flood
disasters, etc.

i 2021/7 disclosure |

*1

Sea level rise

_l 2022/7 disclosure

Physical
. Damage to real estate Damage to real estate collateral by
risks collateral due to typhoons, typhoons, torrential rains and other
_ torrential rains and other vindstorms, and business stagnation
windstorms in Chiba Prefecture, of customers to whom we provide
To 2050 the impact of collateral value loans. increased credit costs
on credit costs ! (Domestic)
(in Chiba Prefecture) ¥6 7 bll
- ~v L]
¥3~4 bil.
Transition to a decarbonized society %2
Transi | 2021/7 disclosure _| 2022/7 disclosure .@
-ti Target : Oil, Gas, Coal
Flon 9 Pov,ver L’Jtilities » Steel sector added
risks 0 - - Foreign credits added
( Domestic only )
To 2050 Increase in credit costs Increase in credit costs
Maximum of ¥14 bil. Maximum of ¥27 bil.

Ratio of carbon-related assets to
total loans and other assets of the Bank 1.2%

%1 Calculated based on data on building damage in Chiba Prefecture caused by the "Typhoon Faxai" and "Typhoon Hagibis"
and subsequent heavy rains in autumn 2019, and IPCC's RCP2.6 scenario (2°C scenario) and RCP8.5 scenario (4°C
scenario).

%2 Calculated based on the IEA SDS scenario.

%3 Total loans, Acceptances and guarantees, foreign exchange, and private placed bond to the energy and utility sectors as
of March 31, 2022. However, water supply and renewable energy generation projects are excluded.




Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division
Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121
E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit
the purchase or sale of any specific securities.

All or part of the matters described in this material may be revised or changed without prior
notice. This materials contains forward-looking statements. These statements are not
represented as providing a guarantee of the Bank’s future performance, and actual results may

be subject to risks and uncertainties. Please note that future performance may differ due to
change in business environment, etc.




