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Summary of Financial Results

1

(\Bil.) Change

Gross business profits 115.4 118.4 2.9

Net interest income 94.8 95.1 0.3

Net fees and commissions income 15.7 18.2 2.5

Trading income 1.6 1.2 (0.4)

Profit from other business transactions 3.3 3.7 0.4

2.0 0.1 (1.9)

Expenses（-） 60.6 64.7 4.0

Real net business income 54.8 53.6 (1.1)

Core net business income 52.8 53.5 0.7

49.1 49.7 0.5

2.3 1.3 (0.9)

Net business income 52.5 52.3 (0.1)

Non-recurrent income and losses 3.1 0.9 (2.1)

Disposal of non-performing loans（-） 4.9 3.3 (1.6)

Gains (losses) related to stocks, etc. 4.4 4.4 (0.0)

Ordinary profit 55.6 53.3 (2.3)

Extraordinary income (loss) (0.0) (0.0) (0.0)

Profit 40.0 38.4 (1.5)

Net credit costs （-） 7.3 4.6 (2.6)

(\Bil.) Change

Ordinary profit 58.8 58.1 (0.7)

Profit attributable to owners of parent 41.0 40.5 (0.5)

Excluding gains (losses) on

cancellation of investment trusts

2020/3

1-3Q

2020/3

1-3Q

2021/3

1-3Q

2021/3

1-3Q

Net transfer to general allowance for loan losses（-）

Gains (losses) related to bonds

(Government bonds, etc.)

Consolidated

Non-consolidated

Breakdown of changes in profit attributable to owners of parent
(Non-consolidated + Dif. between consolidated and non-consolidated)

◆ Net interest income increased by ¥0.3 billion compared with the 
corresponding period of previous fiscal year due to an increase in 
interest on domestic loans , and net fees and commissions income 
increased by ¥2.5 billion. As a result, Gross business profits increased 
by ¥2.9 billion.

◆ Expenses were within the plan, while increased by ¥4.0 billion due to 
expenses related to the new headquarter building, etc. Core net
business income excluding gains (losses) on cancellation of investment 
trusts increased by ¥0.5 billion compared with the corresponding 
period of previous fiscal year and profits in core business were 
remained strong.

◆ Net credit costs were limited and decreased by ¥2.6 billion compared 
with the corresponding period of previous fiscal year.

◆ Profit progressed steadily and achieved 83% of the projection for the 
year ending March 2021 on a non-consolidated basis and a 
consolidated basis.

41.0

40.5

Net interest 
income
+0.3

Net fees and 
commissions 

income
+2.5

Trading・Other 

business 
transactions

+0.0     

Net credit 
costs
+2.6

Dif. between 
consolidated and 
non-consolidated

+1.0

Expenses
(4.0) Others

(3.0)

2020/3
1-3Q

2021/3
1-3Q

(¥Bil.)



マスタ タイトルの書式設定 The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Net Interest Income

2

Net interest income

Factors behind Changes 
in Domestic loan interest (YoY)

(¥Bil.) Change

Net interest income 94.8 95.1 0.3

Domestic 90.1 89.6 (0.5)

Interest on Loans 71.8 72.9 1.0

Loans and bills discounted 72.4 73.3 0.9

Deposit (incl. NCD) 0.5 0.4 (0.0)

Interest and dividends on securities 17.8 16.0 (1.8)

Bonds 2.0 1.9 (0.0)

Stock dividends 8.6 8.1 (0.4)

Investment funds 0.8 (0.0) (0.8)

investment trusts 6.3 5.8 (0.4)

Gains (losses) on cancellation 3.4 2.4 (0.9)

0.4 0.6 0.2

International 4.6 5.5 0.9

Loans and bills discounted 10.2 4.3 (5.9)

Foreign Securities 9.9 9.5 (0.4)

Foreign Securities 8.7 6.7 (2.0)

Foreign currency funds 0.9 1.3 0.3

Investment trusts 0.2 1.5 1.2

Gains (losses) on cancellation 0.1 1.3 1.1

(15.6) (8.3) 7.2

91.1 91.3 0.1

3.6 3.8 0.2

Net interest income (Excluding gains

(losses) on cancellation of investment

trusts)
Gains (losses) on cancellation of

investment trusts

2020/3

1-3Q

2021/3

1-3Q

Others

 (Market opertation, etc.)

Others

 (Funding and market operation, etc.)

(9.2)

(7.4)

(5.7) (5.8)
(4.5)

(2.8)

4.3
5.3

4.4
5.5

4.1 3.8

(4.9)

(2.0)
(1.3)

(0.2) (0.3)

0.9 

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

1-3Q1-3Q

98.7 97.0 95.9 95.7

71.8 72.9

17.1 19.5 19.6 21.9

18.3 16.7

5.2 4.8 7.0 6.0

4.6 5.5

121.1 121.5 122.6 123.6

94.8 95.1

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

Domestic
interest on loans

+1.4％

International
+19.6％

Domestic
interest and 
dividends on 

securities, others
(8.8％)

【Change from 

2020/3 1-3Q】

〔Total〕+0.3％

1-3Q1-3Q

Domestic 
interest on loans

Quarterly increase

1Q：+¥0.15bil.
2Q：+¥0.45bil.
3Q：+¥0.45bil.

Total
+1.3

Volume 
factors
(0.3)

Yield factors
+1.6

【Change from 

2020/3 1-3Q】
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396.3
455.1

492.9 478.2 482.7

413.5

1.45%

1.96%

2.87%
2.73% 2.81%

1.38％

0.80% 0.87% 0.98% 1.06% 1.05% 1.00%

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

8,631.0
9,093.1

9,503.7

10,049.3 9,996.0

10,521.4

1.16%
1.07%

1.01%
0.95% 0.96% 0.92%1.15%

1.07%
1.01%

0.95% 0.96% 0.92%

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

Yield・Interest on Loans

3

Loans and bills discounted (average balance)･Yield, 
Difference between average yield on loans and deposits

Average yield on 
loans and bills 

discounted
(3bp)

Difference between 
average yield on 

loans and deposits※

(4bp)

Loans and bills 
discounted

〔Average balance〕
+5.2％

※① ”Yield on loans and bills discounted” and ②” Yield on deposits” (including NCDs) 
are rounded down to second decimal places, and “Difference between average yield on 
loans and deposits” is the difference between ① and ②.

Domestic operations

50.4 49.0 48.3
1st half

48.0
23.9 24.0

49.7 48.9 48.3
2nd half

48.4

24.1 24.5

100.1 98.0 96.7 96.4

72.4 73.3

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

24.3 24.7

Interest on loans and bills discounted

Loans and bills discounted (average balance)･Yield, 
Difference between average yield on loans and deposits

International operations

Interest on loans and bills discounted

【Change from 

2020/3 1-3Q】

〔Total〕+1.3%

2.3
4.2

6.8
1st half

7.0

3.5
2.0

3.4

4.7

7.2 2nd half

6.0

3.4

1.2

5.7

8.9

14.1

13.0

10.2

4.3

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

3.2

1.0

【Change from 2020/3 1-3Q】
Average yield on 
loans and bills 

discounted
(143bp)

Difference between 
average yield on 

loans and deposits※

(5bp)

Loans and bills 
discounted

〔Average balance〕
(14.3％)

【Change from 2020/3 1-3Q】

【Change from 

2020/3 1-3Q】

〔Total〕(57.8％)

1-3Q 1-3Q

1-3Q 1-3Q 1-3Q 1-3Q

1-3Q 1-3Q

2Q

1Q

2Q

1Q

3Q
3Q
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6,536.4 6,797.6 6,963.0 7,172.1 7,113.5 7,375.9

1,395.5
1,461.2 1,482.8

1,615.6 1,717.5
1,792.1

1,183.8
1,347.1

1,458.1
1,588.4 1,556.1

1,685.8

189.4

209.9
232.9

240.3 246.7

217.9

9,305.3

9,816.0
10,136.8

10,616.5
10,634.0

11,071.9

2017/3 2018/3 2019/3 2020/3 2019/12 2020/12

(¥Bil.)

Loans・Deposits

4

※Tokyo Head Office, 
Shinjuku Branch and 
Osaka Branch

Large 
corporates

+0.4%

SMEs
+6.3％

Housing loans
+2.9％

Other consumer 
loans

+4.7％

Public sector
+10.7％

Chiba Pref.
+3.6％

Special branches※

+4.3%

Retail branches 
outside Chiba Pref.

+8.3％

Loans (term-end balance)

1,349.6 1,392.7 1,385.0 1,316.3 1,451.8 1,458.4

4,141.6
4,410.9 4,586.0 4,839.0 4,789.5

5,094.3

3,281.7

3,431.1
3,548.6

3,632.3 3,601.5
3,709.0

139.1

153.3
167.6

178.6 175.7

183.9

203.6

217.8
216.5

409.8 368.5

408.1

189.4

209.9
232.9

240.3 246.7

217.9

9,305.3

9,816.0

10,136.8

10,616.5

10,634.0

11,071.9

2017/3 2018/3 2019/3 2020/3 2019/12 2020/12

(¥Bil.)
Overseas 
operations
(11.6％)

【Change from 2019/12】

〔Total〕+4.1％

Loans (term-end balance) [by region]

Overseas 
operations
(11.6％)

Personal
+6.9％

Public sector
+26.5％

Overseas 
operations･JOM 

accounts
(20.1％)

Deposits (term-end balance)

8,350.3 8,660.6 8,914.8 9,305.2 9,357.6
10,005.2

2,096.9
2,222.0

2,315.2
2,410.3 2,372.0

2,751.9

668.8
721.4

732.6
783.8 509.3

644.2

449.5
412.9

370.5
289.3

356.2

284.3

11,565.7

12,017.0 12,333.4

12,788.9

12,595.3

13,685.7

2017/3 2018/3 2019/3 2020/3 2019/12 2020/12

(¥Bil.)

Corporate
+16.0％

【Change from 2019/12】

〔Total〕+4.1％

【Change from 2019/12】

〔Total〕+8.6％
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483.1
399.3 447.6 518.9 553.5 507.7

122.7
115.5

114.1
111.3 113.2

111.8

203.5
261.9

335.7

399.0 364.9 449.1

353.3 380.3

430.0

461.5 445.0
491.1

411.8 391.4

345.5

351.0 342.4
357.1

651.9

446.9 260.6

169.4 171.6
171.1

2,226.4

1,995.6
1,933.7

2,011.2 1,990.9
2,088.2

3.6yrs 3.5yrs 3.5yrs

4.2yrs 4.1yrs

5.0yrs

1.8yrs 1.6yrs 1.4yrs
1.7yrs

2.2yrs 2.0yrs

2017/3 2018/3 2019/3 2020/3 2019/12 2020/12

(¥Bil.)

Securities

5

Government
(0.2％)

Stocks
(1.2％)

Foreign currency 
securities
(8.2％)

Corporate  bonds, 
etc.

+10.3％

※1 excluding unrealized gains (losses)

Investment trusts, 
etc.

+23.0％

124.0
144.1

129.9

91.8

133.0 126.0

12.8

9.3
8.3

2.6

4.6
1.8

(2.3) (3.0)

1.7

5.2

6.2 13.7
12.6

10.6
8.9

(7.2)

20.5 21.8

147.1
161.0

148.9

92.4

164.5 163.5

(50)

0

50

100

150

200

2017/3 2018/3 2019/3 2020/3 2019/12 2020/12

(¥Bil.)

※including overseas CD

Yen 
bonds

Stocks

Others

Foreign 
bonds

↑Gains

↓Losses

Balance of securities※1・Duration of securities※2

Municipal
+4.2％

※2 after hedging with asset swap

Average duration to 
maturity of yen 

bonds
+0.8 years

Average duration to 
maturity of foreign 

bonds
(0.1 years)

〔Total〕+4.8％

Unrealized gains (losses) on other securities

(\Bil.） Change

Interest income on securities 27.8 25.6 (2.2)

Bonds 10.7 8.6 (2.0)

Domestic 2.0 1.9 (0.0)

International 8.7 6.7 (2.0)

Stocks 8.6 8.1 (0.4)

Investments trusts etc. 8.4 8.7 0.2

Gains(losses) from investment trust cancellations 3.6 3.8 0.2

Gains(losses) related to bonds (Government bonds, etc.) 2.0 0.1 (1.9)

Gains on sales 2.7 1.5 (1.2)

Gains(losses) related to stocks, etc. 4.4 4.4 (0.0)

Gains on sales 4.5 4.6 0.1

2020/3

1-3Q

2021/3

1-3Q

Gain (loss) on securities

【Change from 2019/12】
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Net Fees and Commissions Income

6

Fees and commissions income of corporate solutions

Syndicated loans, etc.  

+1.2

Private placement 
bonds
(0.1)

M&A･
Advisory contracts

(0.0)

Business matching
(0.1)

【Change from 

2020/3 1-3Q】

〔Total〕+1.0

0.8 0.6 0.6 0.6 0.4 0.3

4.3
6.0

7.0 7.5

4.9
6.2

0.2

0.3

0.2
0.4

0.2

0.1
0.9

1.3

1.1
1.1

0.8

0.76.8

8.4
9.0

9.8

6.4

7.5

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

(¥Bil.) Change

Net fees and commissions income 15.7 18.2 2.5

Net fees and commissions  revenue 31.3 31.9 0.5

Net fees and commissions payments (-) 15.6 13.6 (1.9)

＜Main breakdown＞

Investment trusts and personal annuities 5.7 5.5 (0.1)

Investment trusts 2.0 2.5 0.4

Annuities and whole life insurance 1.1 0.9 (0.1)

Level paying life insurance 1.9 1.5 (0.4)

Financial instrument intermediary 0.4 0.5 0.0

Corporate solutions 6.4 7.5 1.0

Private placement bonds 0.4 0.3 (0.1)

Syndicated loans 4.9 6.2 1.2

M&A and advisory contracts 0.2 0.1 (0.0)

Business matching 0.8 0.7 (0.1)

0.8 0.7 (0.0)

Cashless payment and card business 0.6 0.7 0.0

Payment and settlement transactions 9.6 9.9 0.3

10.7 8.8 (1.9)

2020/3

1-3Q

2021/3

1-3Q

Guarantee charges and group insurance

costs (-)

Trust business and inheritance-relted

services

Net fees and commissions income

6.4
8.4 9.0 9.8

6.4 7.5

0.4

0.6 0.8
1.2

0.8
0.7

10.3

11.4 9.3 7.7

5.7
5.5

0.6

0.6
0.7 0.8

0.6
0.7

1.2

2.5
2.3 2.8

2.0
3.6

19.1

23.7
22.4 22.6

15.7

18.2

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

1-3Q1-3Q

Cashless business
+0.0

Trust business and 
inheritance-related 

services
(0.0)

Others
+1.6

Financial product 
sales
(0.1)

Corporate solutions
+1.0

【Change from 

2020/3 1-3Q】

〔Total〕+2.5

1-３Q1-3Q
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Financial Products

7

Investment trusts
+18.4％

Personal annuities
(12.1％)

Financial products sales (group total)

Sales by Chibagin
Securities

+19.5％

【Change from

2020/3 1-3Q】

〔Total〕+14.3％

Fees and commissions income of financial products

4.2
5.1

3.0 2.9
2.0 2.5

3.2 2.0

2.0
1.5

1.1
0.9

2.2 3.3

3.5

2.6

1.9 1.5

0.5

0.7

0.6

0.6

0.4 0.5

10.3

11.4

9.3

7.7

5.7 5.5

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

Annuities and whole 
life insurance

(0.1)

Investment trusts
+0.4

Financial instrument 
intermediary

+0.0

Level paying life 
insurance

(0.4)

【Change from 

2020/3 1-3Q】

〔Total〕(0.1)

1-3Q 1-3Q

102.4
134.5

76.1 94.1
63.5 75.2

58.2

49.6

54.0 37.2

28.9
25.4

98.7

142.1

122.3 132.3

97.8
116.9

259.4

326.3

252.5
263.7

190.4

217.7

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

312.5 281.0 275.8 233.5 267.7 272.6

946.5 904.4 919.6 875.3 902.5 881.7

130.2
117.5 112.9

106.4 107.6 102.1

44.7 86.7 84.1
76.7 82.6 89.7

578.4 660.1 661.2
605.6

705.7 712.6

2,012.6 2,049.9 2,053.7
1,897.7

2,066.3 2,058.9

2017/3 2018/3 2019/3 2020/3 2019/122020/12

(¥Bil.)

Balance of financial products (group total)

Foreign-currency 
deposits

+8.6％

Public bonds
(5.1％)

Balance in 
Subsidiaries

+0.9%

Personal 
annuities
(2.3％)

Investment 
trusts
+1.8％

【Change from

2019/12】

〔Total〕(0.3％)

Fees and commissions 
income of financial 

products
Quarterly increase

1Q：(¥0.53bil.)
2Q：+¥0.12bil.
3Q：+¥0.29bil.

1-３Q1-3Q

1,923
1,716 1,651

2,015
2,297

850

2,205 

230

177 194

205

233

100

212 2,153

1,893 1,845

2,220

2,530

950

2,417

1H 2H 1H 2H 1H 3Q 3Q

2019/3 2020/3 2021/3 2020/3 2021/3

(Cases)

Number of protection-type insurance contracts

Whole life
+112.0％

Medical, 
cancer, etc.
+159.4％

【 Change from

2020/3 3Q】

〔Total〕+154.4％
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52.8
40.4 40.9 44.2 43.8 43.9

68.4

69.4 63.4 55.5 58.8 56.1

17.8

17.0
18.3

18.5 17.7 15.3

139.0

127.0
122.8

118.3 120.5
115.3

1.47%
1.27% 1.19%

1.10% 1.12%
1.03%

2017/3 2018/3 2019/3 2020/3 2019/12 2020/12

(¥Bil.)

Credit Costs・Disclosed Claims

8

Disclosed claims under the Financial Reconstruction Law・
Non-performing loan ratio

Bankrupt and 
Substantially 

Bankrupt Claims

(2.4)

Doubtful Claims
(2.7)

Substandard 
Claims
+0.0

(\Bil.） Change

Net credit costs (-) 7.3 4.6 (2.6)

2.3 1.3 (0.9)

Disposal of non-performing loans (-) 4.9 3.3 (1.6)

6.4 4.0 (2.3)

New downgrades (-) 6.8 4.4 (2.3)

Existing non-performing loans (-) 0.5 0.3 (0.1)

Collections etc. 0.8 0.7 (0.0)

Recoveries of written-off claims 1.4 0.7 (0.7)

Net credit costs ratio (-) 9bp 5bp (3bp)

Net transfer to general allowance for loan losses (-)

2020/3

1-3Q

2021/3

1-3Q

Write-offs / Net transfer to specific allowance, etc. (-)

1.9 2.3 3.0

1st half

4.3
2.0 1.6

2.0

4.9

7.6

2nd half

6.6

2.3
1.2

2.4

1.5

3.9

7.3

10.6 10.9

6.8

4.4

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

Non-performing 
loan ratio

(8bp)

〔Total〕(5.1)

Net credit costs

(0.0) (3.0)

2.5 1.2 2.3 1.3
(1.6)

5.5

10.2
10.9

6.4

4.0

(2.0) (1.6)

(1.4) (2.6) (1.4) (0.7)

(3.7)

0.8

11.3 9.5

7.3

4.6

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)
Write-offs / Net 

transfer to specific 
allowance, etc. (-)

(2.3)

Net transfer to 
general allowance 
for loan losses (-)

(0.9)

Recoveries of 
written-off claims

(0.7)

↑Losses

↓Gains

Net credit costs 
ratio (-)
(3bp)

New downgrades

(4bp) 0bp 11bp 8bp

Net credit costs(－) transition
【Change from 

2020/3 1-3Q】

〔Total〕（2.6）

【Change from 

2019/12】

【Change from 

2020/3 1-3Q】

〔Total〕(2.3)

9bp 5bp

1-3Q 1-3Q1-3Q 1-3Q

2Q

1Q

3Q



マスタ タイトルの書式設定 The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

6,102.6 6,399.1 6,519.2 6,666.3 6,701.0 6,935.1

444.9

760.8
1,068.5 1,039.1 1,097.6

1,107.5
6,547.6

7,159.9

7,587.7
7,705.5 7,798.7

8,042.6

13.59%
13.18%

12.63%
12.12%

12.73% 12.68%

12.65%12.48%
11.97% 11.51% 12.12% 12.15%

2017/3 2018/3 2019/3 2020/3 2019/9 2020/9

(¥Bil.)

Expenses・OHR

Expenses・Capital Ratios

9

42.1 42.4 41.4 40.8

30.7 30.5

35.0 34.5 34.1 35.1

25.6 27.4

5.9 5.9
5.6 5.8

4.3
6.6

83.1 82.8
81.1 81.9

60.6

64.7

57.59%

55.26% 54.78% 54.61%
53.39%

54.68%

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.)

Personnel 
expenses
(0.4％)

OHR
+129bp

Taxes
+55.7％

Non-personnel 
expenses
+7.0％

※ OHR：Expenses / (Net business income – Gains (Losses) related to bonds, etc. + 
Net transfer to general allowance for loan losses + Expenses）

〔Total〕+6.6％

Capital ratios・Risk-weighted assets (Consolidated)

CET1 capital ratio
+3bp

Total capital ratio
(5bp)

Total Risk-
weighted assets

+3.1％

Floor 
adjustments

Before adding 
floor adjustments

【Change from

2019/12】
【Change from 

2020/3 1-3Q】

1-3Q 1-3Q

株主配当

(Prospects)

10.2
10.8

11.5 12.0 11.7 12.2
13.3

14.8

2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3

(¥Bil.)

Total
dividends

12 13 14 15 15 16 18 20

Shareholder dividends

+1 +1 +1 +1 +2 +2

Dividend 
per 

share (¥)
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Status of Subsidiaries

10

【Consolidated subsidiaries】 （\Bil.）

Investment

ratio
Profit items 2020/3 2021/3

(Including

indirect)

(After deduction of inter-

subsidiary dividends)
1-3Q 1-3Q Change

Ordinary profit 0.7 1.2 0.4

Profit 0.5 0.8 0.3

Ordinary profit 0.5 1.1 0.5

Profit 0.3 0.7 0.3

Ordinary profit 4.0 4.6 0.5

Profit 2.6 2.9 0.3

Ordinary profit 0.6 0.7 0.0

Profit 0.4 0.4 0.0

Ordinary profit 0.4 0.5 0.0

Profit 0.3 0.3 0.0

Ordinary profit 6.5 8.2 1.6

Profit 4.3 5.4 1.1

【Equity method subsidiaries】

Profit according

to equity method
0.2 0.1 (0.1)

Dividends to

 parent company(-)
3.6 3.5 (0.1)

Difference between

consolidated and non-

consolidated  ※

0.9 2.0 1.0

※After adjustment for unrealized gains, etc.

Chibagin JCB Card

Co.,Ltd
JCB brand's credit card and credit guarantee business 100%

Total of 5 companies

Total of

5 other companies
― 100%

Total

Chibagin Leasing

Co.,Ltd.

Leasing business of OA equipment, carriages, industrial machinery,

store equipment, medical equipment, recycling equipment, etc.
100%

Chibagin Guarantee

Co.,Ltd

Guaranteeeing business of mortgage loans and card loans, etc and collection

agency business of sales charges, various fees, membership fees, etc.
100%

Company name Business Description

Chibagin Securities

Co.,Ltd.

Securities business dealing in stocks, bonds, investment

trusts and other financial products
100%
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～¥10million

37%

～¥30million

36%

～¥50million

17%

～¥80million

6%
Amount

（Reference）Impact of COVID-19 ①

11

～3years

10%

～5years

15%

～7years

15%

7years～

60%
Period

None

52%

～1year

17%

～3year

23%

3year～

8%

Deferme

nt period

～50million

7%

～100million

11%

～1billion

58%

1billion～

24%

企業

売上高

With guarantee 

of  the 

Association

¥273.2 Billion

Without 

guarantee of 

the Association

¥67.8 Billion

COVID-19-related 
loans balance

Increase amount of loans average balance
（compared with the corresponding month of previous year ）

(cases/amounts) Execution

New loans 12,774 ¥599.8 billion

Without guarantee of 
the Association 758 ¥307.1 billion

With guarantee of the
Association

12,016 ¥292.7 billion

Restructuring loans 975 －

Without guarantee 
of the Association

368 －

With guarantee of 
the Association

607 －

10.3 
21.5 

56.2 
68.7 

41.1 
28.4 24.5 

13.8 13.5 13.8 

Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

(¥Bil.)

※Amount：Percentage based on number of customer (per customer)
Others： Percentage based on amount (per claim )

～¥160million：3％
¥160million～：1％

Transition of loans executions related to COVID-19 
with guarantee of the Association

267.2

229.2 235.9 235.8 253.8 244.3
277.3 257.5 280.8

243.8

207.0 

323.3 
373.3 389.6 391.8 

354.6 354.6 
387.8 

289.2 313.4 

Mar. Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.

(¥Bil.)

2020

2019

11

Status of loans related 
to COVID-19 

[As of December 2020]

[As of December 2020]

※ Excluding spot lending, overdrafts,
commitment lines, etc.

85% of loans without guarantee of the 
Association  are for corporations with 
sales of grater than or equal to ¥1 billion

Average interest rate
(weighted average): 1.33%

Wholesale 
and retail

28%

Service
25%

Constru-
ction
23%

Manufac-
turing
10%

Transport and 
communications

7%

Real 
estate
6%

Others
1%

Hotel  
1％

Food 
and

bever-
age6％

By industry

Deferment
period

Corporate
sales 

Details of COVID-19-related loans with guarantee of the Assosiation
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Estimation of net credit costs taking into account COVID-19

（Reference）Impact of COVID-19 ②

12

Net transfer to 
general allowance 
for loan losses +
New downgrades

Result 
・

forecast

Estimat
-ion 

result

1～3Q (result) 5.7 ー

4Q (forecast) 4.2 4.1
About same as 4Q 
forecast

2021/3 (forecast) 10.0 ー

2022/3 (forecast) ー 9.4
About same as 
2021/3 full year 
forecast of ¥10billion

（Update materials of financial results meeting in November 2020）

Cash flow position

With or without support in the 
COVID-19

Industries

Internal rating

Cash flow 
before 
COVID-19
(Current 
account
deficit)

New or 
restructuring 
loans under 
COVID-19

Industries 
affected by
COVID-19 Taking into account the 

current internal rating

Identify the target by comprehensively 
considering each element for each company

Impact of
COVID-19
by industry

Impact

1st year 
(FY2020)

2nd year 
(FY2021)

Large High High

Medium High Certain effects

Small Certain effects None

“BOJ Tankan” Sales forecasts for FY2020 
by industry (YoY)

Using BOJ Tankan data,
Refinement of impact by industry

Impact of
COVID-19 by industry

Percentage of 
the Bank Loans

Large
Hotels,
Food and beverage

1%

Medium
Industries for which  sales 
forecasts is lower than the 
all industries average

11%

Small
Industries for which sales 
forecasts is higher than the
all industries

88%

(¥Bil.)
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（Reference）New Headquarter Building ①

13
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（Reference）New Headquarter Building ②

14



マスタ タイトルの書式設定

Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division

Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121

E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit 
the purchase or sale of any specific securities. 
All or part of the matters described in this material may be revised or changed without prior 
notice. This materials contains forward-looking statements. These statements are not 
represented as providing a guarantee of the Bank’s future performance, and actual results may 
be subject to risks and uncertainties. Please note that future performance may differ due to 
change in business environment, etc.


