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Summary of Financial Results

1

(\Bil.) YoY

Gross business profits 118.4 124.8 6.4

Net interest income 95.1 101.9 6.8

Net fees and commissions income 18.2 19.5 1.2

Trading income 1.2 0.8 (0.3)

Profit from other business transactions 3.7 2.4 (1.3)

0.1 0.8 0.7

Expenses（-） 64.7 63.7 (1.0)

Real net business income 53.6 61.1 7.4

Core net business income 53.5 60.2 6.7

49.7 57.0 7.2

1.3 0.3 (0.9)

Net business income 52.3 60.7 8.3

Non-recurrent income and losses 0.9 1.3 0.3

Disposal of non-performing loans（-） 3.3 2.3 (1.0)

Gains (losses) related to stocks, etc. 4.4 2.4 (2.0)

Ordinary profit 53.3 62.0 8.7

Extraordinary income (loss) (0.0) (0.0) (0.0)

Profit 38.4 44.8 6.3

Net credit costs （-） 4.6 2.7 (1.9)

(\Bil.) YoY

Ordinary profit 58.1 65.0 6.8

Profit attributable to owners of parent 40.5 45.3 4.8

Excluding gains (losses) on

cancellation of investment trusts

2021/3

1Q-3Q

2021/3

1Q-3Q

2022/3

1Q-3Q

2022/3

1Q-3Q

Net transfer to general allowance for loan losses（-）

Gains (losses) related to bonds

(Government bonds, etc.)

Consolidated

Non-consolidated

Breakdown of changes in profit attributable to owners of parent
(Non-consolidated + Dif. between consolidated and non-consolidated)

◆ Net interest income increased by ¥6.8 billion YoY, the highest level in
10 years. Net fees and commissions income increased by ¥1.2 billion 
YoY to a record high. As a result, Gross business profits increased by 
¥6.4 billion YoY, reaching a record high for the first time in 12 years. 

◆ Expenses decreased by ¥1.0 billion YoY due to decrease expenses 
related to the new head office building. 

◆ Core net business income excluding gains (losses) on cancellation of 
investment trusts increased by ¥7.2 billion YoY, and  core business 
were remained strong.

◆ Credit costs decreased by ¥1.9 billion, and new downgrades were 
only ¥3.2 billion, decreased by 1.2 billion YoY. 

◆ Profit were progressing steadily against the projection, with 91% of 
non-consolidated profit, reaching a record high for the first time in 4 
years and 87% of consolidated profit.

40.5

45.3

Net interest 
income
+6.8

Net fees and 
commissions 

income
+1.2 Expenses

+1.0

Net credit 
costs
+1.9

Trading・Other 

business 
transactions

(1.6)

Others
(3.0)

Dif. between 
consolidated and 
non-consolidated

(1.5)

2021/3
1Q-3Q

2022/3
1Q-3Q

(¥Bil.)
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Summary of Financial Results（Consolidated）
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(\Bil.) YoY

Gross business profits 126.1 132.0 5.8

Net interest income 92.0 98.2 6.1

Net fees and commissions income 26.2 27.9 1.6

Trading income 4.0 3.5 (0.5)

Profit from other business transactions 3.7 2.3 (1.3)

General and administrative expenses (-) 70.4 68.5 (1.9)

Net credit costs （-） 4.6 3.3 (1.2)

1.5 0.4 (1.0)

3.0 2.8 (0.2)

4.4 2.3 (2.1)

0.1 0.0 (0.0)

Others 2.4 2.3 (0.1)

Ordinary profit 58.1 65.0 6.8

Extraordinary income (loss) (0.0) (0.1) (0.0)

Pre-Tax Profit 58.0 64.9 6.8

Total income taxes (-) 17.5 19.5 1.9

Profit 40.5 45.3 4.8

Profit attributable to non-controlling interests - - -

Profit attributable to owners of parent 40.5 45.3 4.8

（reference）

Consolidated net business income 60.1 67.5 7.4

Equity gains (losses) of affiliated companies

2021/3

1Q-3Q

2022/3

1Q-3Q

Gains (losses) related to stocks, etc.

Net transfer to general allowamce for loan losses (-)

Disposal of non-performing loans (-)

Consolidated

Status of Subsidiaries

【Consolidated subsidiaries】 （\Bil.）

Investment

ratio
Profit items

(Including

indirect)

(After deduction of inter-

subsidiary dividends)
YoY

Ordinary profit 1.2 1.2 (0.0)

Profit 0.8 0.8 0.0

Ordinary profit 1.1 0.6 (0.4)

Profit 0.7 0.4 (0.2)

Ordinary profit 4.6 3.9 (0.6)

Profit 2.9 2.5 (0.4)

Ordinary profit 0.7 0.7 0.0

Profit 0.4 0.5 0.0

Ordinary profit 0.5 0.5 (0.0)

Profit 0.3 0.3 (0.0)

Ordinary profit 8.2 7.2 (1.0)

Profit 5.4 4.7 (0.6)

【Equity method subsidiaries】

Profit according

to equity method
0.1 0.0 (0.0)

Dividends to

 parent company(-)
3.5 4.2 0.7

Difference between

consolidated and non-

consolidated  ※

2.0 0.5 (1.5)

※After adjustment for unrealized gains, etc.

Chibagin JCB Card

Co.,Ltd
100%

Total of 6 companies

Total of

5 other companies
100%

Total

Chibagin Leasing

Co.,Ltd.
100%

Chibagin Guarantee

Co.,Ltd
100%

2022/3

1-3Q

2021/3

1-3Q
Company name

Chibagin Securities

Co.,Ltd.
100%
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Net Interest Income

3

Net interest income

Factors behind Changes 
in Domestic loan interest (YoY)

(¥Bil.) YoY

Net interest income 95.1 101.9 6.8

Domestic 89.6 95.4 5.8

Interest on Loans 72.9 74.0 1.0

Loans and bills discounted 73.3 74.4 1.0

Deposit (incl. NCD) 0.4 0.4 (0.0)

Interest and dividends on securities 16.0 19.5 3.4

Bonds 1.9 1.9 (0.0)

Stock dividends 8.1 9.4 1.2

Investment funds (0.0) 0.5 0.5

investment trusts 5.8 7.5 1.6

Gains (losses) on cancellation 2.4 2.7 0.2

0.6 1.9 1.2

International 5.5 6.4 0.9

Loans and bills discounted 4.3 3.0 (1.2)

Foreign Securities 9.5 9.5 (0.0)

Foreign Securities 6.7 6.3 (0.3)

Foreign currency funds 1.3 2.5 1.2

Investment trusts 1.5 0.6 (0.8)

Gains (losses) on cancellation 1.3 0.5 (0.8)

(8.3) (6.1) 2.2

91.3 98.7 7.4

3.8 3.2 (0.5)

Net interest income (Excluding gains

(losses) on cancellation of investment

trusts)
Gains (losses) on cancellation of

investment trusts

2021/3

1Q-3Q

2022/3

1Q-3Q

Others

 (Market opertation, etc.)

Others

 (Funding and market operation, etc.)

(7.4)

(5.7) (5.8)

(3.8) (2.8) (2.3)

5.3
4.4

5.5 5.1
3.8 3.3

(2.0) (1.3)
(0.2)

1.3 0.9 
1.0 

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

97.0 95.9 95.7 97.1

72.9 74.0

19.5 19.6 21.9 21.5

16.7 21.4

4.8 7.0 6.0 5.8

5.5
6.4

121.5 122.6 123.6 124.5

95.1
101.9

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

Domestic
interest on loans

+1.4%

International
+17.4%

Domestic
interest and 
dividends on 

securities, others
+28.4%

【YoY】

〔Total〕+7.1％

Total
+0.0

Volume 
factors
(0.4)

Yield factors
+0.4

【YoY】

1-3Q 1-3Q

1-3Q 1-3Q
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455.1
492.9 478.2

418.1 413.5 394.7

1.96%

2.87%
2.73%

1.32% 1.38%

1.03%

0.87% 0.98% 1.06% 1.00% 1.00% 0.96%

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)
9,093.1

9,503.7

10,049.3

10,584.5 10,521.4

11,006.2

1.07%
1.01%

0.95% 0.92% 0.92% 0.89%1.07%
1.01%

0.95% 0.92% 0.92% 0.89%

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

Yield・Interest on Loans

4

Loans and bills discounted (average balance)･Yield, 
Difference between average yield on loans and deposits

Average yield on 
loans and bills 

discounted
(2bp)

Difference between 
average yield on 

loans and deposits※

(3bp)

Loans and bills 
discounted

〔Average balance〕
+4.6％

※① ”Yield on loans and bills discounted” and ②” Yield on deposits” (including NCDs) 
are rounded down to second decimal places, and “Difference between average yield 
on loans and deposits” is the difference between ① and ②.

Domestic operations

49.0 48.3 48.0
1st half

48.6

24.0 24.5

48.9 48.3 48.4
2nd half

49.1

24.5 24.8

24.7 25.0

98.0 96.7 96.4 97.8

73.3 74.4

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

Interest on loans and bills discounted

Loans and bills discounted (average balance)･Yield, 
Difference between average yield on loans and deposits

International operations

Interest on loans and bills discounted

【YoY】

〔Total〕+1.4%

4.2

6.8 7.0

1st half 3.2
2.0

1.0

4.7

7.2
6.0

2nd half 2.2

1.2

1.0

1.0

1.0

8.9

14.1

13.0

5.5

4.3

3.0

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

【YoY】

Average yield on 
loans and bills 

discounted
(34bp)

Difference between 
average yield on 

loans and deposits※

(4bp)

Loans and bills 
discounted

〔Average balance〕
(4.5％)

【YoY】

【YoY】
〔Total〕(28.4％)

1-3Q 1-3Q1-3Q 1-3Q

1-3Q 1-3Q 1-3Q 1-3Q

2Ｑ

1Ｑ
2Ｑ

1Ｑ

3Ｑ

3Ｑ



マスタ タイトルの書式設定 The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

6,797.6 6,963.0 7,172.1 7,465.0 7,375.9 7,592.8

1,461.2 1,482.8
1,615.6

1,786.0 1,792.1
1,916.1

1,347.1
1,458.1

1,588.4

1,711.5 1,685.8
1,790.2

209.9
232.9

240.3

243.7 217.9

252.3

9,816.0

10,136.8

10,616.5

11,206.4
11,071.9

11,551.5

2018/3 2019/3 2020/3 2021/3 2020/12 2021/12

(¥Bil.)

Loans・Deposits

5

※Tokyo Head Office, 
Shinjuku Branch and 
Osaka Branch

Large 
corporates

+6.1%

SMEs
+4.6％

Housing loans
+2.7％

Other consumer 
loans

+2.6％

Public sector
+2.5％

Chiba Pref.
+2.9％

Special branches※

+6.9%

Retail branches 
outside Chiba Pref.

+6.1％

Loans (term-end balance)

1,392.7 1,385.0 1,316.3 1,453.1 1,458.4 1,547.7

4,410.9 4,586.0 4,839.0
5,179.3 5,094.3

5,332.3

3,431.1
3,548.6

3,632.3

3,736.1 3,709.0

3,811.5

153.3
167.6

178.6

184.2 183.9

188.8

217.8
216.5

409.8

409.7 408.1

418.7

209.9
232.9

240.3

243.7 217.9

252.3

9,816.0
10,136.8

10,616.5

11,206.4 11,071.9

11,551.5

2018/3 2019/3 2020/3 2021/3 2020/12 2021/12

(¥Bil.)
Overseas 
operations
+15.7％

【YoY】

〔Total〕+4.3％

Loans (term-end balance) [by region]

Overseas 
operations
+15.7%

Personal
+5.4％

Public sector
+9.0％

Overseas 
operations･JOM 

accounts
(5.0％)

Deposits (term-end balance)

8,660.6 8,914.8 9,305.2
10,043.7 10,005.2

10,550.9

2,222.0
2,315.2

2,410.3

2,822.3 2,751.9

2,912.7

721.4
732.6

783.8

956.3
644.2

702.5

412.9
370.5

289.3

282.0
284.3

270.0

12,017.0

12,333.4

12,788.9

14,104.5
13,685.7

14,436.4

2018/3 2019/3 2020/3 2021/3 2020/12 2021/12

(¥Bil.)

Corporate
+5.8％

【YoY】

〔Total〕+4.3％

【YoY】

〔Total〕+5.4％
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399.3 447.6 518.9 531.6 507.7 561.3

115.5
114.1

111.3 110.5 111.8
105.7261.9

335.7

399.0
498.6

449.1
517.3

380.3

430.0

461.5

497.2
491.1

552.6

391.4

345.5

351.0

373.4
357.1

385.6

446.9 260.6

169.4

186.8

171.1

139.3

1,995.6
1,933.7

2,011.2

2,198.4

2,088.2

2,262.3

3.5yrs 3.5yrs

4.2yrs

5.1yrs 5.0yrs
5.3yrs

1.6yrs 1.4yrs
1.7yrs

2.3yrs
2.0yrs

2.5yrs

2018/3 2019/3 2020/3 2021/3 2020/12 2021/12

(¥Bil.)

Securities

6

Government
(18.5%)

Stocks
(5.4％)

Foreign currency 
securities
+10.5％

Corporate  bonds, 
etc.

+12.5％

※1 excluding unrealized gains (losses)

Investment trusts, 
etc.

+15.1％

144.1 129.9

91.8

144.1
126.0 140.5

9.3

8.3

2.6

0.1

1.8
0.8

(3.0)

1.7

5.2

7.9
13.7

2.6

10.6

8.9

(7.2)

30.0
21.8

43.3
161.0

148.9

92.4

182.2

163.5

187.4

(50)

0

50

100

150

200

2018/3 2019/3 2020/3 2021/3 2020/12 2021/12

(¥Bil.)
※including overseas CD

Yen 
bonds

Stocks

Others

Foreign 
bonds

↑Gains

↓Losses

Balance of securities※1・Duration of securities※2

Municipal
+7.9％

※2 after hedging with asset swap

Average duration to 
maturity of yen 

bonds
+0.3 years

Average duration to 
maturity of foreign 

bonds
+0.4 years

〔Total〕+8.3%

Unrealized gains (losses) on other securities

(\Bil.） YoY

Interest income on securities 25.6 29.0 3.4

Bonds 8.6 8.2 (0.4)

Domestic 1.9 1.9 (0.0)

International 6.7 6.3 (0.3)

Stocks 8.1 9.4 1.2

Investments trusts etc. 8.7 11.3 2.6

Gains(losses) from investment trust cancellations 3.8 3.2 (0.5)

Gains(losses) related to bonds (Government bonds, etc.) 0.1 0.8 0.7

Gains on sales 1.5 1.5 0.0

Gains(losses) related to stocks, etc. 4.4 2.4 (2.0)

Gains on sales 4.6 5.0 0.4

2021/3

1-3Q

2022/3

1-3Q

Gain (loss) on securities

【YoY】
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Net Fees and Commissions Income

7

Fees and commissions income of corporate solutions

Syndicated loans, etc.  

（0.2）

Private placement 
bonds
+0.0

M&A･
Advisory contracts

+0.4

Business matching
+0.1

【YoY】

〔Total〕+0.4

0.6 0.6 0.6 0.4 0.3 0.3

6.0
7.0 7.5

9.3

6.2 6.0

0.3

0.2
0.4

0.5

0.1 0.6

1.3
1.1

1.1

1.2

0.7
0.8

0.1

8.4
9.0

9.8

11.6

7.5
7.9

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

(¥Bil.) YoY

Net fees and commissions income 18.2 19.5 1.2

Net fees and commissions  revenue 31.9 33.1 1.2

Net fees and commissions payments (-) 13.6 13.6 (0.0)

＜Main breakdown＞

Investment trusts and personal annuities 5.5 5.6 0.0

Investment trusts 2.5 3.0 0.5

Annuities and whole life insurance 0.9 0.9 (0.0)

Level paying life insurance 1.5 1.0 (0.4)

Financial instrument intermediary 0.5 0.5 0.0

Corporate solutions 7.5 7.9 0.4

Private placement bonds 0.3 0.3 0.0

Syndicated loans 6.2 6.0 (0.2)

M&A and advisory contracts 0.1 0.6 0.4

Business matching 0.7 0.8 0.1

0.7 1.0 0.2

Cashless payment and card business 0.4 0.9 0.4

Payment and settlement transactions 9.9 9.5 (0.3)

8.5 8.4 (0.0)

2021/3

1-3Q

2022/3

1-3Q

Guarantee charges and group insurance

costs (-)

Trust business and inheritance-related

services

Net fees and commissions income

8.4 9.0 9.8 11.6
7.5 7.9

0.6 0.8
1.2

1.3

0.7 1.0

11.4 9.3 7.7
8.1

5.5 5.6

0.3
0.4 0.5

0.6

0.4
0.9

2.8
2.6 3.2

4.5

3.9
3.8

23.7
22.4 22.6

26.1

18.2
19.5

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

Cashless business
+0.4

Trust business and 
inheritance-related 

services
+0.2

Others
（0.０）

Financial product 
sales
+0.0

Corporate solutions
+0.4

【YoY】

〔Total〕+1.2

1-3Q 1-3Q

1-3Q 1-3Q

Others
+0.1
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Financial Products

8

Investment trusts
+29.2％

Personal annuities
+7.1%

Financial products sales (group total)

Sales by Chibagin 
Securities

(18.0％)

【YoY】

〔Total〕+9.9％

Fees and commissions income of financial products

5.1

3.0 2.9
3.8

2.5 3.0

2.0

2.0
1.5

1.3

0.9
0.9

3.3

3.5

2.6
2.0

1.5 1.0

0.7

0.6

0.6 0.7

0.5 0.5

11.4

9.3

7.7 8.1

5.5 5.6

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

Annuities and whole 
life insurance

(0.0)

Investment trusts
+0.5

Financial instrument 
intermediary

+0.0

Level paying life 
insurance

(0.4)

【YoY】

〔Total〕+0.0

134.5

76.1 94.1
124.0

75.2 97.2

49.6

54.0 37.2

36.5

25.4
27.2

142.1

122.3 132.3

168.1

116.9 95.8

18.9

326.3

252.5
263.7

328.7

217.7
239.3

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

281.0 275.8 233.5 296.3 272.6 333.8

904.4 919.6 875.3 877.8 881.7 863.4

117.5 112.9
106.4 101.4 102.1 97.5

86.7 84.1
76.7 58.9 89.7 78.4

17.4

660.1 661.2
605.6

762.9 712.6
783.4

2,049.9 2,053.7
1,897.7

2,097.4 2,058.9
2,174.2

2018/3 2019/3 2020/3 2021/3 2020/122021/12

(¥Bil.)

Balance of financial products (group total)

Foreign-currency 
deposits
(12.5％)

Public bonds
(4.5％)

Balance in 
Subsidiaries

+9.9%

Personal 
annuities
(2.0％)

Investment trusts
+22.4％

【YoY】

〔Total〕+5.5％

1,651 2,015 2,297 

4,722 
3,749

2,205 1,512 
194 

205 233 

405 

401

212 
179 

1,674

6,019

2,544 1,845
2,220 2,530

6,801

10,169

2,417

4,235

1H 2H 1H 2H 1H 3Q 3Q

2020/3 2021/3 2022/3 2021/3 2022/3

(cases)

Number of protection-type insurance contracts

Whole life
（15.5％）

Medical, 
cancer, etc.
（31.4％）

【YoY】

〔Total〕+75.2％

Accident 
insurance

- ％

1-3Q 1-3Q

1-3Q 1-3Q

Fund Wrap

- ％

Fund Wrap
- ％
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(\Mil.) YoY

Profit 488 965 477

Revenue 1,725 2,436 711

Expenses(-) 1,236 1,471 234

Profit 55 439 384

Revenue 174 850 675

Expenses(-) 118 410 291

Profit 44 129 84

Revenue 154 495 341

Expenses(-) 109 366 256

Profit 11 310 299

Revenue 20 354 334

Expenses(-) 8 43 35

Profit 432 525 93

Revenue 1,550 1,586 35

Expenses(-) 1,118 1,060 (57)

Profit 869 875 6

Revenue 3,582 3,640 57

Expenses(-) 2,713 2,764 50

（reference）

Profit 1,357 1,841 483

Revenue 5,307 6,077 769

Expenses(-) 3,950 4,236 285

Total of new

business by the

Bank

Franchised

stores by the

Bank

TSUBASA

 Visa

debit

2021/3

1-3Q

2022/3

1-3Q

Total of new and

existing business

by the Bank

Total of group

Subsidiaries

Chibagin JCB Card

Chibagin DC Card

Existing business

by the Bank

Cashless Business

9

Cashless business income and expenditure

TSUBASA Visa
debit

(2020/10-)
1296.7％

Franchised stores 
by the Bank
(2019/10-)

+95.7％

【YoY】

〔Total〕+507.6％

New business profit

“Franchised stores by the Bank business”
Number of franchised stores and transaction volume

0.6
2.9 3.1

5.1 5.6 6.4 6.7 7.9 8.0

26 156 358 621
1,198 1,523 1,778 2,019

3,219

Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec.

2019 2020 2021

(Thou. stores)

Number of 
franchised 

stores by the 
Bank

Transaction 
volume ※

※Transaction volume ：settlement amount for one month in the relevant month

“TSUBASA Visa debit”
Number of cardholders and transaction volume

50
88 118 146 176

257
393

629
780

1,229

Dec. Mar. Jun. Sep. Dec.

2020 2021

(￥Mil.)

(Thou. cases)
Number of 
cardholders

Transaction 
volume ※

(￥Mil.)

3 21 27
85

22 43
43

147

11

163
3 21

70

232

34

207

2H 1H 2H 1H 3Q 3Q

2020/3 2021/3 2022/3 2021/3 2022/3

(¥ Mil.)

※Expenses incurred before the start of the TSUBASA Visa Debit 
business are recorded in the month of the start of the business.

※Expenses of subsidiaries include personnel expenses and other operating expenses.
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40.4 40.9 44.2 42.2 43.9 40.2

69.4 63.4 55.5 56.9 56.1 56.2

17.0
18.3

18.5 16.2 15.3 15.4

127.0
122.8

118.3 115.3 115.3 111.9

1.27%
1.19%

1.10%
1.02% 1.03%

0.96%

2018/3 2019/3 2020/3 2021/3 2020/12 2021/12

(¥Bil.)

Credit Costs・Disclosed Claims

10

Disclosed claims under the Financial Reconstruction Law・
Non-performing loan ratio

Bankrupt and 
Substantially 

Bankrupt Claims

+0.1

Doubtful Claims
+0.0

Substandard 
Claims
(3.6)

(\Bil.） YoY

Net credit costs (-) 4.6 2.7 (1.9)

1.3 0.3 (0.9)

Disposal of non-performing loans (-) 3.3 2.3 (1.0)

4.0 3.6 (0.4)

New downgrades (-) 4.4 3.2 (1.2)

Existing non-performing loans (-) 0.3 0.8 0.4

Collections etc. 0.7 0.4 (0.3)

Recoveries of written-off claims 0.7 1.2 0.5

Net credit costs ratio (-) 5bp 3bp (2bp)

Net transfer to general allowance for loan losses (-)

2021/3

1-3Q

2022/3

1-3Q

Write-offs / Net transfer to specific allowance, etc. (-)

2.3 3.0
4.3 1st Half

2.8 1.6 1.2

4.9

7.6
6.6

2nd Half
5.8

1.2
0.7

1.5

1.2

7.3

10.6 10.9

8.7

4.4

3.2

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

Non-performing 
loan ratio
(0.7bp)

〔Total〕(3.4)

Net credit costs

(3.0)

2.5 1.2
3.2

1.3 0.3

5.5

10.2
10.9 8.3

4.0
3.6

(1.6)

(1.4) (2.6) (1.2)
(0.7) (1.2)

0.8

11.3 9.5 10.4

4.6
2.7

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)
Write-offs / Net 

transfer to specific 
allowance, etc. (-)

(0.4)

Net transfer to 
general allowance 
for loan losses (-)

(0.9)

Recoveries of 
written-off claims

+0.5

↑Losses

↓Gains

Net credit costs 
ratio (-)
(2bp)

New downgrades

0bp 11bp 8bp 9bp

Net credit costs(－) transition 【YoY】

〔Total〕(1.9)

【YoY】

【YoY】

〔Total〕(1.2)

5bp 3bp

1-3Q 1-3Q 1-3Q 1-3Q

2Ｑ

1Ｑ

3Ｑ
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6,399.1 6,519.2 6,666.3
7,142.0 6,935.1 7,269.6

760.8
1,068.5 1,039.1

956.6 1,107.5
1,168.0

7,159.9

7,587.7 7,705.5
8,098.7 8,042.6

8,437.7

13.18%
12.63%

12.12%

12.79% 12.68%
12.42%

12.48%
11.97%

11.51%

12.28% 12.15% 12.23%

2018/3 2019/3 2020/3 2021/3 2020/12 2021/12

(¥Bil.)

Expenses・OHR

Expenses・Capital Ratios

11

42.4 41.4 40.8 40.7

30.5 30.0

34.5 34.1 35.1 37.5

27.4 28.0

5.9
5.6 5.8

7.7

6.6 5.6

82.8
81.1 81.9

86.0

64.7 63.7

55.26% 54.78% 54.61% 55.00% 54.68%

51.34%

2018/3 2019/3 2020/3 2021/3 2021/3 2022/3

(¥Bil.)

Personnel 
expenses
(1.6％)

OHR
（334bp）

Taxes
（15.9％）

Non-personnel 
expenses
+2.0％

※ OHR：Expenses / (Net business income – Gains (Losses) related to bonds, etc. + 
Net transfer to general allowance for loan losses + Expenses）

〔Total〕

（1.5％）

Capital ratios・Risk-weighted assets (Consolidated)

CET1 capital ratio
+8bp

Total capital ratio
（25bp）

Total Risk-
weighted assets

+4.9％

Floor 
adjustments

Risk weighted 
assets

Before adding 
floor adjustments

【YoY】

【YoY】

(Prospects)

10.8 11.5 12.0 11.7 12.2
13.3

14.8

17.7

2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3

(¥Bil.)

13 14 15 15 16 18 20 24

Shareholder dividends

+1 +1 +1 +1 +2 +2

Dividend 
per share

(¥)

+4

Total
dividends

1-3Q 1-3Q
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ESG external evaluation

SDGs①

Regional banks Major banks

A－ Chiba Mizuho FG

B
Fukuoka FG
Hachijuni

MUFG
SMFG
Resona HD

B－ 1 company 1 company

C 1 company 2 companies

F Numerous（Unanswered companies）

12

Chiba SDGs Promotion Network
New

Received "A-" rating, the highest 
level for a Japanese bank

◆ global average 

：｢B-｣

（ Launched in January 2022 ）

➢ Dissemination, awareness-raising of SDGs, working together to 
support

➢ Information sharing and collaboration among network members
➢ Informing customers of the "Chiba SDGs partner registration 

system" and encouraging them to register

Customers in 
Chiba 
Prefecture

◼ Chiba Chamber of Commerce and Industry
◼ Chiba Association of Corporate Executives
◼ Chiba Employers' Association
◼ Chiba Economic Council
◼ Chiba Federation of Societies of Commerce and Industry
◼ Chiba Prefectural Federation of small Business 

Association
◼ Chiba Conference of Association of Small Business 

Entrepreneurs
◼ Chiba Credit Guarantee Corporation

Establishment of the 
Chiba SDGs partner 
registration system

Providing the Chiba Bank Training Center as a 
temporary medical facility and overnight treatment 

facility for the COVID-19

※Carbon Disclosure 
Project：
A British NGO that 
operates an 
information 
disclosure system 
to manage the 
environmental 
impact of 
companies.

New
◆ Indoor: 110 beds for short-term hospitalization
◆Outdoor: 50 prefabricated residential treatment facilities

CDP※ score 
for climate 

change

Received "A" rating, the same 
level as the three mega banks

MSCI ESG 
Rating New

New

The Keiyo Bank

Chiba Kogyo Bank
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◼ SDGs Friends Loan
(From October 2020)

Small and 
Medium 

Enterprises

Large 
enterpr

-ises

Medium-
sized 

companies

52.8

97.0

49.8

52.8

150.7

200.6
0.032

0.070

0.106

2H 1H 3Q

FY2020 FY2021

(¥Bil.)Net interest income for the 
last month of the term

/per month

Cumulative 
execution 
amount 

SDGs②

13

Cumulative execution amount 
/Net interest income

◼ SDGs Leaders Loan

➢ Evaluation of individual target setting by Chibagin 
Research Institute to support sustainability 
management

◼ Sustainability Linked Loan
◼Green Loan ■ Positive Impact Financing
➢ Finance that conforms to

and complies with international principles

Providing SDGs products that match each customer

New

➢ Linking customers' 
business activities to 
SDGs

➢ Supporting 
customers’ efforts to 
achieve SDGs

(From January 2022)

Third-party evaluation on the framework 
“Consistent with international principles”

Customer

Loan agreement

Formulation of Targets(SPTs, etc.)

Regular reporting

◼ Simple diagnosis service 
for SDGs 

➢ Prepared a simple report with 
graphs showing customers' level 
of compliance with the SDGs

New

Third-party evaluation of consistency 
with international principles

Chibagin Research
Institute

（From January 2022)

※Provide through Corporate Portal
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Position of Chiba Bank

14

Sources: <Major world countries>IMF World Economic Outlook for major countries
(Date from 2018/1 to 2018/12)

<Chiba Prefecture>Cabinet Office statistics （Date from 2018/4 to 2019/3）
< Total assets of the largest domestic banks >The Bankers (2021 edition)

Regional banks Major banks

A1

Chiba

Shizuoka

MUFG

Mizuho

SMBC

SMTB

A2
Yokohama

Chugoku

Resona

A3
JOYO

（as of January 31,2022）

Credit Rating（Moody’s long-term）

34.9 37.0
41.5

49.4

7.5 8.8 10.5
13.4

21.6%
24.0%

25.4%
27.2%

2006/3 2011/3 2016/3 2021/3

(¥Tri.) Total bank 
deposits in Chiba 

Prefecture

Of which, 
Chiba Bank

Share of Chiba Bank

13.8 14.2
15.8

18.3

4.9 5.5 6.2
7.4

36.1%

39.0% 39.7%
40.7%

2006/3 2011/3 2016/3 2021/3

(¥Tri.)

Total bank 
loans in Chiba 

Prefecture

Of which, 
Chiba Bank

Share of Chiba Bank

Loans and deposits balance in Chiba prefecture / share

Loan share (2021/3)

L
o
a
n

s
D

e
p

o
s
it

s

Deposits share(2021/3)

Chiba Bank
27.2%

City banks
24.5%

Regional banks 
(ex. Chiba Bank)

6.2%

2nd regional 
banks
10.3%

Shinkin banks
5.7%

Credit 
cooperatives/ 
Labour Bank/ 

JA 8.1%

Japan Post 
Bank

18.0%

Chiba Bank
40.7%

City banks
10.2%Regional banks 

(ex. Chiba Bank)
14.6%

2nd regional 
banks
18.8%

Shinkin banks
7.6%

Credit 
cooperatives/ 
Labour Bank/ 

JA 8.1%

Economic Scale in Chiba Prefecture 
(Compared with major world countries),

Total assets of Chiba bank(Compared with the largest bank)

Country GDP Largest domestic bank Total assets

Czech Republic 248.9 CSOB Czech Republic 82.1

Portugal 242.4 Caixa Geral de Depositos 112.8

Greece 212.3 National Bank of Greece 95.6

New Zealand 210.0 ANZ Bank New Zealand 119.0

Chiba Prefecture 177.0 Chiba Bank 161.6

Hungary 160.4 OPT Bank 78.4

(U.S.$ Bil.)
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division

Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121

E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit 
the purchase or sale of any specific securities. 
All or part of the matters described in this material may be revised or changed without prior 
notice. This materials contains forward-looking statements. These statements are not 
represented as providing a guarantee of the Bank’s future performance, and actual results may 
be subject to risks and uncertainties. Please note that future performance may differ due to 
change in business environment, etc.


