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(\ Bil.) Change

Ordinary profit 37.4 36.7 (0.7)
Net income 23.4 22.0 (1.4)

0.4 1.2 0.7

(\ Bil.) Change

Gross business profits 78.1 77.2 (0.9)
Net interest income 67.9 66.2 (1.6)

7.0 7.2 0.1
Trading income 0.6 0.5 (0.0)

2.5 3.1 0.5
1.7 2.3 0.5

Expenses (-) 39.9 41.2 1.3
Real net business income 38.2 35.9 (2.3)
Core net business income 36.5 33.6 (2.9)

- - -
Net business income 38.2 35.9 (2.3)

(2.5) (2.3) 0.2
(5.7) 0.7 6.5
(9.5) (3.7) 5.7

Ordinary profit 35.7 33.6 (2.1)
Extraordinary income (loss) (0.2) (0.3) (0.0)
Net income 23.0 20.7 (2.2)

Net credit costs (-) (5.7) 0.7 6.5

Gains (losses) related to stocks, etc.

Difference with non-
consolidated net income

Net transfer to general allowance for loan losses (-)

Non-recurrent income and losses

Disposal of non-performing loans (-)

Net fees and commissions income

Prof it f rom other business transactions

Gains (losses) related to bonds

Interim
FY11

Interim
FY12

Interim
FY11

Interim
FY12

p.4

p.7

p.8

p.9

p.9

p.9

Consolidated

Non-consolidated

Summary of Financial Results

1 Favorable progress towards Favorable progress towards 
annual earnings projections for FY12annual earnings projections for FY12

【Consolidated】

Interim ordinary profit：　¥36.7 bil.
　　　　　　　　　　　　　　　 (Progress　53.2%)
　　Annual projection  ¥69.0 bil. 

Interim net income：　¥22.0 bil.
　 　　　　　　　　　　　　　(Progress 52.4%)
　　 Annual projection  ¥42.0 bil. 

【Non-consolidated】

Interim ordinary profit： ¥33.6 bil.
　　　　　　　　　　　　　　　 (Progress 52.5%)

　　 Annual projection  ¥64.0 bil. 

Interim net income： ¥20.7 bil.
　 　　　　　　　　　　　　　(Progress 51.8%) 
　　 Annual projection  ¥40.0 bil. 

2 Average balance of domestic Average balance of domestic 
loans and deposits increased steadilyloans and deposits increased steadily

(\ Bil.) Change %

Loans 7,384.2 7,620.1 235.8 +3.1%

Deposits 9,018.9 9,155.0 136.0 +1.5%

Interim
FY11

Interim
FY12
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8,471.0
8,624.3

9,018.9
9,155.0

8,000

9,000

10,000

1H09 1H10 1H11 1H12

Net interest income

Average balance of domestic depositsAverage balance of domestic deposits

7,032.2
7,142.7

7,384.2

7,620.1

6,500

7,000

7,500

8,000

1H09 1H10 1H11 1H12

(¥ Bil.)

+394.6+394.6
(+4.5%)(+4.5%)

+241.4+241.4
(+3.3%)(+3.3%)

1 Yield factorYield factor

+136.0+136.0
(+1.5%)(+1.5%)

+235.8+235.8
(+3.1%)(+3.1%)

(\ Bil.) Change

Net interest income 67.9 66.2 (1.6)
Domestic 66.5 64.5 (2.0)

Loans and deposits 59.6 58.0 (1.6)
Loans 62.5 60.1 (2.3)
Deposits 2.8 2.1 (0.6)

Securities 7.8 7.6 (0.2)
International 1.3 1.7 0.3

Interim
FY11

Interim
FY12

Average yield on domestic loans and depositsAverage yield on domestic loans and deposits

1.90
1.81 1.76

1.68 1.64 1.57 1.56

0.04 0.04 0.040.090.12
0.07 0.06

0.6

0.8

1.0

1.2

1.4

1.6

1.8

2.0

2.2

2H09 1H10 2H10 1H11 2H11 1H12 FY12
-0.2

0.0

0.2

0.4

0.6

0.8

1.0

1.2

1.4

(%)

Deposits (Right)

Loans (Left)

(%)

1.78%
1.72% 1.69% 1.62% 1.60%Difference 1.53%

Average balance of domestic loansAverage balance of domestic loans

Volume factor Volume factor 2

1.52%

(Projection)

Projection 
for 2H12

¥7,731.6 bil.

Projection 
for 2H12

¥9,161.9 bil.

(¥ Bil.)
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(\ Bil.) %

Loans 7,518.7 7,806.7 288.0 3.8%

Domestic loans 7,461.5 7,726.1 264.5 3.5%

ex. Public sector 7,151.0 7,369.3 218.2 3.0%

Corporate loans 4,475.5 4,569.6 94.0 2.1%

Large corporates 1,296.4 1,330.8 34.4 2.6%

SMEs 3,179.1 3,238.7 59.6 1.8%

Consumer loans 2,675.5 2,799.7 124.2 4.6%

Housing loans 2,580.8 2,709.1 128.3 4.9%

Public sector 310.4 356.7 46.2 14.9%

Domestic loans 7,461.5 7,726.1 264.5 3.5%

Branches in Chiba 5,630.1 5,781.2 151.1 2.6%

Branches outside Chiba 1,831.4 1,944.8 113.4 6.1%

1,236.2 1,251.1 14.9 1.2%
Retail branches 595.1 693.6 98.5 16.5%

* Tokyo Head Office, Shinjuku branch and Osaka branch

11/9 12/9 Change

Wholesale branches

Loan Portfolio

1 Domestic loans increased favorablyDomestic loans increased favorably

2,545.6

2,658.6

2,494.9

2,580.8

2,709.1

2,400

2,600

2,800

10/9 11/3 11/9 12/3 12/9

2 The growth of the housing loan balance The growth of the housing loan balance 
has acceleratedhas accelerated

+128.3+128.3
(+4.9%)(+4.9%)

+85.8+85.8
(+3.4%)(+3.4%)

7,192.9

7,321.1

7,461.5
7,505.1

7,726.1

7,000

7,200

7,400

7,600

7,800

10/9 11/3 11/9 12/3 12/9

+264.5+264.5
(+3.5%)(+3.5%)

+220.9+220.9
(+2.9%)(+2.9%)

(¥ Bil.)

(¥ Bil.)
（Special Branches*）

（ex. Special Branches*）
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189.8

143.2
129.2 125.7

114.2 109.1

27.2
22.2 20.9 18.3 17.2

53.8

100

150

200

01/3 09/3 10/3 11/3 12/3 12/9
(20)

0

20

40

60

2.6 2.6

3.4
3.7 3.8 3.7 3.6

3.3 3.4 3.23.2
2.7

2.3 2.2
1

2

3

4

07/3 08/3 09/3 10/3 11/3 12/3 12/9

Securities Portfolio

440.6 328.8 271.0 245.6 248.5 225.9

148.3 146.5
154.4 141.3 137.2 130.4 125.3

953.2 975.9

834.2
691.1 673.5 654.0 658.8

727.0
468.6

631.9
865.1 866.2

1,058.7 1,047.0

489.7

2,318.4

2,031.8
1,949.5 1,968.6 1,922.6

2,091.8 2,057.1

0

500

1,000

1,500

2,000

2,500

07/3 08/3 09/3 10/3 11/3 12/3 12/9
（％）

(Year)

1

2

Balance of investment securitiesBalance of investment securities
(excluding valuation gains/losses)

Average duration to maturity of yen bondsAverage duration to maturity of yen bonds

Government bondsGovernment bonds

Corporate bonds Corporate bonds 
and othersand others

StocksStocks

Foreign currency Foreign currency 
securitiessecurities

(¥ Bil.)

TotalTotal

Fixed rate bondsFixed rate bonds

Investment policy to Investment policy to 
control interest rate riskcontrol interest rate risk

Mitigating market risk Mitigating market risk 
by reducing stock exposureby reducing stock exposure

1% parallel shift up of the yield curve: 

⇒ Non-consolidated capital ratio : 13.86%→13.39%
　　　　　　　　　　　　　(the impact is minus 0.47％ only）

Outlier ratio (12/9)
　1.5％ (≦20％ : Level of FSA regulatory monitoring)

Book value* of stocks and ratio to Tier I capital (Consolidated)Book value* of stocks and ratio to Tier I capital (Consolidated)
*Acquisition cost of other securities with market value

Book value of stocks to Tier I capitalBook value of stocks to Tier I capital

(¥ Bil.)

Book valueBook value
of stocksof stocks
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(￥Bil.) Change

Net fees and commissions income 7.3 7.0 7.2 0.1

Fees and commissions 16.2 16.0 16.3 0.2

4.7 4.6 4.3 (0.2)

Investment trusts 2.3 2.5 1.9 (0.6)

Individual annuities 2.3 2.0 2.3 0.3

Indemnity-type insurance 0.1 0.2 0.3 0.0

Corporate customers 0.3 0.4 0.6 0.1

Fees and commissions payments 8.8 8.9 9.0 0.0

5.2 5.4 5.5 0.1Guarantee charges and group
insurance costs

Interim
FY11

Interim
FY12

Interim
FY10

Investment trusts and individual annuities

62.2 69.5 75.0

48.8

76.3 69.0
85.0

53.238.0

100.386.9

138.5 138.6
153.6 160.0

0

50

100

150

200

1H09 1H10 1H11 1H12 2H12

Investment Investment 
truststrusts

2 Net fees and commissions income Net fees and commissions income 
increased steadilyincreased steadily

7.3
6.7 7.0 7.4 7.2 7.7

4.7
4.0 4.6 4.7 4.3

5.0

16.2
15.5

(8.8) (8.7)

16.316.0 16.4

(9.0)(8.9) (8.9)

(10)

(5)

0

5

10

15

1H10 2H10 1H11 2H11 1H12 2H12

ProfitProfit

IncomeIncome

ExpensesExpenses

Sales of Sales of 
investmentinvestment--type type 

financial productsfinancial products

(Projection)

1 Maintained stable increase in sales of Maintained stable increase in sales of 
investmentinvestment--type financial productstype financial products

Fees and Commissions income

(¥ Bil.)

Sales of investmentSales of investment--type financial productstype financial products
The highest 

amount in 1H of 
the past four years

(¥ Bil.)

IndividualIndividual
annuitiesannuities

(Projection)
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(￥Bil.)
1H12 (Actual) FY12 (Projections)

Regular salaries (-0.1) Regular salaries (-0.2)

Bonuses (-0.1) Bonuses (-0.1)

Retirement benefit costs
(+0.1)

Cost-cuts (-0.2) Cost-cuts (-0.3)

Renewal of branch systems
(+0.9)

Renewal of branch systems
(+0.9)

Opening new branches and
renovating branches (+0.1)

Opening new branches and
renovating branches (+0.2)

Provisions (+0.6) Provisions (+0.6)

Deposit insurance (+0.1) Deposit insurance (+0.3)

Outsourcing (+0.1)

Personnel -0.2 -0.2

Non-
personnel

1.5 1.9

Expenses

1 Reduced expenses Reduced expenses ¥¥0.7 0.7 bilbil..
from the projection for 1H12from the projection for 1H12

2 Keeping control of personnel expensesKeeping control of personnel expenses

Increase in expenses for 
improving business efficiency

　 ○Launched new branch IT systems 
for all branches

　 ○Established new business center in Soga

　 ○Outsourcing credit card business 
to subsidiaries

Introduced headquarters’ evaluation program 
and assigned radical cost-cuts to all divisions 

40.0

40.5

41.0

41.5

42.0

FY10 FY11 FY12 FY13 FY14

(\ Bil.) Change Change

Expenses 39.9 41.2 1.3 83.0 1.7

Personnel 20.7 20.5 (0.2) 41.0 (0.2)

Non-personnel 17.0 18.6 1.5 37.8 1.9

Tax 2.1 2.1 (0.0) 4.2 0.0

Interim
FY12

FY12
(Projections)

Interim
FY11

Projection 
for 1H12
¥42.0 bil.

Main increase/decrease factorsMain increase/decrease factors
in personnel and nonin personnel and non--personnel expensespersonnel expenses

(¥ Bil.)

(Projection) (Projection) (Projection)
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(￥Bil.) 1H
(Actual)

2H
(Actual)

1H
(Actual)

2H
(Forecast)

Net credit costs (5.7) 7.9 0.7 6.2
(9.3) 1.3 (2.5) 0.0

Disposal of non-performing loans 3.5 6.7 3.3 6.2
Write-offs / allowances, etc. 5.1 8.3 5.1 7.8

New downgrades 5.7 7.5 5.5 7.0
Decreases in collateral value, etc. 0.5 0.5 0.8 0.6
Loan collection, etc. (1.0) (0.7) (1.5) (0.8)

Recoveries of written-off claims (1.6) (1.6) (1.8) (1.6)

Net credit costs ratio (15bp) 21bp 2bp 15bp

FY11 FY12

Net transfer to general allow ance for loan losses 

15.4

8.6 7.0 7.0

18.6

5.5
7.5

5.7
7.5

0

5

10

15

20

2H08 1H09 2H09 1H10 2H10 1H11 2H11 1H12 2H12

Net Credit Costs

1 The fewest default cases since 1995The fewest default cases since 1995 2 Disposal of nonDisposal of non--performing loans (new downgrades)performing loans (new downgrades)
remained at a remained at a low levellow level

Disposal of nonDisposal of non--performing loansperforming loans
(new downgrades)(new downgrades)

Under Under 
conservative conservative 

scenarioscenario

30

70

110

150
(Case)

The least number 
since 1995

1995　　　　　　　　　　　　　　2003　　　　　　　　　　　　　　2012

98 (2H08)　

159 (1H02)

42 (1H12)

(Note)
According to “Practical Guidelines on 
Accounting Standards for Financial 
Instruments,” the total sum of transfer to 
allowance for loan losses is expressed as 
“Reversal of allowance for loan losses”, in 
the case of a reversal. However, it is not 
applied in the left-hand table to enable 
comparison with previous figures.

(¥ Bil.)

(Forecast)
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59.7

58.0 58.2

55

60

65

2H11 1H12 2H12

Earnings Projections for FY2012

2 Net interest income in domestic loans Net interest income in domestic loans 
and deposits is expected to hit the bottomand deposits is expected to hit the bottom
　　　　　　　　　　　　　　　　　　　　 　　　　　　　　

1

37.5

40.6 40.7
42.0

12.3
30

35

40

45

FY08 FY09 FY10 FY11 FY12

(2.4)
(0.7)0.9

0.7

(\Bil.) Change

Ordinary profit 66.9 69.0 2.0 32.2
Net income 40.7 42.0 1.2 19.9

(\Bil.) Change

Gross business profit 153.3 153.5 0.1 76.2
Net interest income 134.5 131.0 (3.5) 64.7

119.4 116.2 (3.2) 58.2
14.5 15.0 0.4 7.7

Trading income 1.4 1.5 0.0 0.9
2.7 6.0 3.2 2.8
0.9 4.0 3.0 1.6

Expenses (-) 81.2 83.0 1.7 41.7
Real net business income 72.0 70.5 (1.5) 34.5
Core net business income 71.0 66.5 (4.5) 32.8

- (2.5) (2.5) (2.5)
Net business income 72.0 73.0 0.9 37.0

(10.2) (9.0) 1.3 (6.6)
2.2 9.5 7.2 8.7

(9.2) (3.3) 5.9 0.4
Ordinary profit 61.7 64.0 2.2 30.3

(0.7) (0.6) 0.1 (0.2)
Net income 36.0 40.0 3.9 19.2

Net credit costs (-) 2.2 7.0 4.7 6.2

2H12
(Projection)

2H12
(Projection)

FY11 FY12
(Projection)

FY11 FY12
(Projection)

Domestic loans and deposits

Net fees and commissions income

Prof it f rom other business transactions

Gains (losses) related to bonds

Extraordinary income (loss)

Net transfer to general allowance for loan losses (-)

Non-recurrent income and losses

Disposal of non-performing loans (-)

Gains (losses) related to stocks, etc.

Consolidated

Non-consolidated

Consolidated net income for FY12: Consolidated net income for FY12: ¥¥42.0 42.0 bilbil. . 
－－Growing for four successive termsGrowing for four successive terms

(¥ Bil.)

(¥ Bil.)

(Projection)

(Projection)

Yield
factor

Volume
factor



11

The 11th MEDIUM TERM MANAGEMENT PLAN

FRONTIER 70FRONTIER 70

(\Bil.)

Tier 1 capital 633.4

Capital stock (common stocks only),
Capital surplus 267.2

Retained earnings 384.8

Amount of minority interests held by consolidated
subsidiaries (common stocks only) 6.7

Others (25.3)

Capital Base

11.63

12.20

11.70

14.35 14.40

9.68

10.72

10.17

12.99 13.00

13.37

12.80

12.05

11.39

8

10

12

14

07/3 08/3 09/3 10/3 11/3 12/3 12/9

(%)

1 Solid capital base in quality and quantitySolid capital base in quality and quantity

2 Common equity Tier 1 capital ratio under Basel Common equity Tier 1 capital ratio under Basel ⅢⅢ

0

2

4

6

8

10

12

14

12/9 13/3 14/3 15/3 16/3 17/3 18/3 19/3

(%) Required level

MinimumMinimum

Capital conservation bufferCapital conservation buffer

3.5%　

　　　

4.0%　

　　　

4.5%　

　　　

5.125%
　　　　

5.75%
　　　　

6.375%
　　　　

7.0%　

　　　

(Completion)

12.7%
　　　　

Enough capital base Enough capital base 
for the regulationfor the regulation

Capital ratio, tier 1 capital ratio (Consolidated)Capital ratio, tier 1 capital ratio (Consolidated)
(Basel II)(Basel II)

Tier 1 Capital Ratio

Capital Ratio

Breakdown of tier 1 capital Breakdown of tier 1 capital 
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Narita Sky AccessNarita Sky Access

Tsukuba ExpressTsukuba Express

Tokyo Bay AquaTokyo Bay Aqua--LineLine
KenKen--O Express WayO Express Way

High Growth Potential in Our Region

Virtuous
cycle

VirtuousVirtuous
cyclecycle

Narita International AirportNarita International Airport Narita Sky AccessNarita Sky AccessKenKen--O Express WayO Express WayTokyo Bay AquaTokyo Bay Aqua--LineLine

Attracting companiesAttracting companies

Smart citiesSmart cities

2011/10
Expanding annual arrival and 
departure slots
（200,000⇒220,000

⇒250,000⇒300,000）

Economic effect: about ¥1 tri.
Employment: about 30,000 ppl

FY2014

Major development 
projects in Chiba Pref.
Major development 

projects in Chiba Pref.

Airport projectsAirport projectsAirport projects

Development projectsDevelopment projectsDevelopment projects

High convenience in area accessHigh convenience in area accessHigh convenience in area access

100

150

200

250

300

350
(Cases) The largest number 

since 2000

2000　　　　　　　　　　　　　　　　2005　　　　　　　　　　　　　2010

228(2H01)　　　　　

161(1H03)　　　　　

307(1H12)

238(2H08)　　　

　　

Number of loans for capital expenditure in Chiba Pref.Number of loans for capital expenditure in Chiba Pref.
（（unit amount more than unit amount more than ¥¥100mil.100mil.））

Total project costsTotal project costs　　about about ¥¥1 tri.1 tri.
　　Planned populationPlanned population　　about 200,000about 200,000 pplppl..
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※ Source: KINYU JOURNAL 
　(Western area of Chiba is based on our own calculation)

Appropriate allocation of 
business resources

Appropriate allocation of 
business resources

Change

Chiba prefecture 36.1% 39.0% +2.9%
Western area of Chiba 32.2% 36.1% +3.9%
Other areas in Chiba 44.1% 45.1% +1.0%

06/03 11/03

Loan share in Chiba pref. by areaLoan share in Chiba pref. by areaLoan share in Chiba pref. by area

12/9
Change

from 05/3
Outlets 177 ＋15

Domestic 174 ＋15
Chiba Pref. 157 ＋7
Others 17 ＋8

Overseas 3 0
3 ＋1
2 ＋1

Money exchange counters

Representative offices

Inzai-makinohara Branch

Yotsukaido-minami Branch

Consulting Plaza Consulting Plaza KashiwaKashiwa

NagareyamaNagareyama--otakanomori otakanomori BranchBranch

Total number of Chiba Bank outletsTotal number of Chiba Bank outlets

ChibaChiba

TokyoTokyo

SaitamaSaitama

IbarakiIbaraki
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110

115

120

2H10 1H11 2H11 1H12

5,500

5,600

5,700

5,800

6,000

6,500

7,000

7,500

8,000

06/9 07/9 08/9 09/9 10/9 11/9 12/9

Branch Network Strategy

1

Loan balanceLoan balance

New branches (2005/4～)
Renewal branches (2005/4～)
Scheduled for renovation

2

New branches*

Existing branches

ChibaChiba

2012/10：Newly opened in Moriya branch
2013/10(scheduled)：Opening in Tsukuba city

Tsukuba branchTsukuba branch

TokyoTokyo

SaitamaSaitama

IbarakiIbaraki

2013/3：Kamogawa branch renovated
2013/6：Moving Amatsu branch into Kamogawa branch

Kamogawa Kamogawa branch / branch / Amatsu Amatsu branchbranch

2012/12
Osaka branchOsaka branch

2013/1

2014/2

2014/82014/5

2014/3
Tokyo head officeTokyo head office

2013/7

Narita branchNarita branch

Motoyawata Motoyawata branchbranch
Togane Togane branchbranch

Asahi branchAsahi branch
Yagiri Yagiri branchbranch

Kisarazu branch and Kisarazu-higashi branch

Average balance of loansAverage balance of loans

Kisarazu + Kisarazu-higashi (left)

Branches in Chiba (right)

+18.1%

Expanding the branch network Expanding the branch network 
into growth areasinto growth areas

Effect of renewal on branchesEffect of renewal on branches　　

(¥ Bil.)

*Newly opened after April 2005

(¥ Bil.) (¥ Bil.)

OsakaOsaka
Renewal
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BankBank Wealth ManagersWealth Managers
(Corporate Business Division)(Corporate Business Division)

Private Banking Team
・Leader: Recruited highly skilled 

staff from outside
　→Acquire business know-how

for high net worth clients
・Staff seconded from 

Chibagin securities

Private Banking TeamPrivate Banking Team
・Leader: Recruited highly skilled 

staff from outside
　→Acquire business know-how

for high net worth clients
・Staff seconded from 

Chibagin securities

BankBank

SecuritiesSecurities

Alliance Team
・Staff seconded from Bank
　→Increasing introduction 

from bank

Alliance TeamAlliance Team
・Staff seconded from Bank
　→Increasing introduction 

from bank

2

1 Effect of alliance teamsEffect of alliance teams

0

200

400

2H10 1H11 2H11 1H12

Structured Structured 
bondsbonds

Investment Investment 
truststrusts

BondsBonds

StocksStocks

（2010/10～）

0

5

10

15

2H10 1H11 2H11 1H12

0

1,000

2,000

3,000

Introductions from bankIntroductions from bank

(Cases)

Sales amountSales amount

Number of casesNumber of cases

Customer segmentsFinancial
assets Sales Framework

More than
¥100 mil.

Less than 
¥100 mil.

High net worth　　　　
(about 30,000 ppl)

Upper tier
(about 700 ppl)

Middle
group

2nd-tier
investors

(about 450,000 ppl)

Stock investment
less than 30％

Stock 
investors

Stock investment
more than 30％

Beginners

Proposal

Proposal

Proposal

Proposal

Proposal

Proposal

　Branches

　Branches

　Branches

Introduction based agency businessIntroduction based agency business

Fees from introduction based agency businessFees from introduction based agency business

(¥ Bil.)

(¥ Mil.)
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15

20

25

30

11/3Q 11/4Q 12/1Q 12/2Q

Investment-type Financial Products
1 Increasing sales through enhancing promotion skillsIncreasing sales through enhancing promotion skills

2 Increasing fees from sales of indemnityIncreasing fees from sales of indemnity--type insurancetype insurance

Number of staff handling insurance
　　2   ⇒ 6   ⇒ 10  ⇒ 15

(09/9)    (10/4)    (11/4)    (12/10)

0.0

0.5

1.0

FY09 FY10 FY11 FY12
(Projection)

1H

(2H)

・Acquired 200 tablet for sales staff (12/7)

・Enhancing sales promotion skills

Number of introductionsNumber of introductions
from branches to consulting plazasfrom branches to consulting plazas

1,000

1,400

1,800

2,200

1H11 2H11 1H12

(Cases)

Tablet PCTablet PCTablet PCSales of investment trustsSales of investment trusts

Sales frameworkSales frameworkSales framework

・Strengthen proposals matching to
customers’ life events

・Rate of reaching contracts 
　 7.6% (2H11) → 10.6%(12/9)

Utilizing IT systemUtilizing IT systemUtilizing IT system

Consulting Plaza ChibaConsulting Plaza Chiba

EBM（Event Based Marketing) systemEBMEBM（（Event Based Marketing) systemEvent Based Marketing) system

Fees from sales of indemnityFees from sales of indemnity--type insurancetype insurance

(¥ Bil.)

(¥ Bil.)
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328.1313.3

378.8
344.4

0

100

200

300

400

FY08 FY09 FY10 FY11 FY12 10,000

12,000

14,000

1H07 1H08 1H09 1H10 1H11 1H12

338.1

0

1,000

2,000

3,000

11/1-3 4-6 7-9 10-12 12/1-3 4-6

Housing Loans

●Condominium supply in Chiba pref. is expected to increase

1 Housing loans are expected to increaseHousing loans are expected to increase

Direct approaches to major housing related companies 
(developers, brokers and constructors) by Loan Centers

(Projection)

Condominiums

Stable amount 
excluding condominiums

Recovery in the number of 
new condominium starts

New housing loansNew housing loans

Distribution of work undertaken by housing loan promotion staffDistribution of work undertaken by housing loan promotion staff

Housing loansHousing loans
About 70%About 70%

Financial Financial 
productsproducts

About 20%About 20%

OtherOther
About 10%About 10%

Improving business Improving business 
efficiency and efficiency and 

enhancing sales of enhancing sales of 
financial productsfinancial products

IT systems for screening of housing loans 
and simplify business processes

2 Improving business efficiencyImproving business efficiency
for housing loansfor housing loans

Increasing trendIncreasing trend

(¥ Bil.)
PrePre--applications at Loan Centersapplications at Loan Centers

(Case)

Number of Condominium StartsNumber of Condominium Starts
（（in Chiba Pref.in Chiba Pref.））

（units）
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(500)

(200)

100

FY08 FY09 FY10 FY11 1H12

2.0

2.5

3.0

3.5

4.0

4.5

1H09 1H10 1H11 1H12

Unsecured consumer loans

Unsecured consumer loans* (Interim)Unsecured consumer loans* (Interim)

Encourage customers to use their credit cards
Procure young people and make them regular customers in the 

future (cf. housing loans and investment-type financial products)

Strengthen relationships between bank and the partners in the 
region

**Auto loans, student loans, renovation loans, free loansAuto loans, student loans, renovation loans, free loans

Enhancing business and Enhancing business and 
the amount of loans the amount of loans 

increased rapidlyincreased rapidly

600

700

800

900

1,000

12/4 12/5 12/6 12/7 12/8 12/9 12/10
0

2,500

5,000

7,500

10,000

(¥ Mil.) Profit from credit card businessProfit from credit card business
1H
117

(Cases)

EffectEffectEffect

Amount of loans (left)

○Card Holders receiving special benefits by using
our credit cards at shops of alliance partners

○Advertisement of special benefits on behalf of 
alliance partners

○Card Holders receiving special benefits by using
our credit cards at shops of alliance partners

○Advertisement of special benefits on behalf of 
alliance partners

1 Enhancing unsecured consumer loan businessEnhancing unsecured consumer loan business 2 Credit card businessCredit card business

12/512/5
Established Established 
CallCall--CenterCenter

Alliance partnersAlliance partnersAlliance partners

The number of contacts from 
Call-Center (right)

(¥ Bil.)

Unsecured consumer loans (monthly)Unsecured consumer loans (monthly)

(¥ Mil.)



20

The 11th MEDIUM TERM MANAGEMENT PLAN

FRONTIER 70FRONTIER 70

0
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600

FY08 FY09 FY10 FY11 FY12

0

10

20

30

04/9 06/9 08/9 10/9 12/9

Growth Business Support OfficeGrowth Business Support Office Business Solution and Business Solution and 
Support DepartmentSupport Department

0

100

200

300

FY09 FY10 FY11 FY12

Business in Growth Area

2 Expanding business in growth areaExpanding business in growth area

1 Enhancing business for medical Enhancing business for medical ・・ nursingnursing

Hospital Bed Plan for Chiba Prefecture in
(3,206 new beds / 54 medical institutions)
Chiba Prefecture

　“The Act on Stable Supply of 
Residences for the Elderly”

　The number of nursing homes with care service
　 1,519 (2011) ⇒ 9,000 (2015)

3 Fees income from companiesFees income from companies

Loan balance of PFILoan balance of PFI

PFIPFI

Business matchingBusiness matching

(Cases)

(Projection)

1H
135

New Customers in theNew Customers in the
Medical and Nursing sectorMedical and Nursing sector

(2H)

MedicalMedical

NursingNursing

Defined contribution Defined contribution 
pensionspensions

Wealth Management GroupWealth Management Group Business Center GroupBusiness Center Group

Corporate Business Div.Corporate Business Div.

Financial needs from new hospital beds and 
nursing homes with care service for the elderly

Private placement Private placement 
bondsbonds
Liquidation of Liquidation of 
credit receivablecredit receivable

Syndicated loansSyndicated loans

International businessInternational business

TourismTourism

EnvironmentEnvironment

AgricultureAgriculture

Medical Medical ・・ NursingNursing

**Arrangement fees, agent fees, etc.Arrangement fees, agent fees, etc.

According to According to ““Comprehensive Comprehensive 
Strategy for the Rebirth of JapanStrategy for the Rebirth of Japan””
by Cabinet Secretariat, Japan, by Cabinet Secretariat, Japan, 
PFI market is projected to double PFI market is projected to double 
in size by 2020in size by 2020

Fees income from syndicated loans*Fees income from syndicated loans*

(2H)

1H
256

(¥ Bil.)

(¥ Mil.)

(Projection)



21

The 11th MEDIUM TERM MANAGEMENT PLAN

FRONTIER 70FRONTIER 70 International Business

1 Loan balance at 3 overseas branchesLoan balance at 3 overseas branches

2008/122008/12～～ 2011/62011/6～～ 2012/42012/4～～

Head OfficeHead Office

Shanghai Rep. OfficeShanghai Rep. Office

Hong Kong BranchHong Kong Branch

Singapore Rep. OfficeSingapore Rep. Office

Bangkok traineeBangkok trainee

Other areasOther areas
New York BranchNew York Branch

London BranchLondon Branch

Increasing Alliance partnersIncreasing Alliance partners

2 Overseas business matchingOverseas business matching

Supporting customers through broad Asian networkSupporting customers through broad Asian network

《China・Hong Kong》 565

《Thailand》 195

《Malaysia》 106

《Philippine》 80

《Singapore》 148

《Taiwan》 85

《South Korea》 78

《Indonesia》 110

《India》 74

《Vietnam》 92

Our customers in Asia　1,539 (As of Sep. 12)Our customers in AsiaOur customers in Asia　　1,539 (As of Sep. 12)1,539 (As of Sep. 12)

FoodFood--business talk association (Singapore / Mongolia)business talk association (Singapore / Mongolia)

Food-business talk association 
in Ulaanbaatar

Food-business talk association 
in Ulaanbaatar

Japanese Food Trade Fair
in Singapore 2012

Japanese Food Trade Fair
in Singapore 2012

0

200

400

600

800

1H10 2H10 1H11 2H11 1H12

Loan balance for Japanese companiesLoan balance for Japanese companies

($ Mil.)
LDN branchLDN branch

Hong Kong Hong Kong 
branchbranch

NY branchNY branch
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・Cost saving: about ¥500 mil per year 
　　　　　　　(Compared with sole development)

Chiba
Oyumino center

Niigata
Abumi center

Okayama　　
Haga center

The Daishi Bank, Ltd.The Daishi Bank, Ltd.

The Iyo Bank, Ltd.The Iyo Bank, Ltd.

Normal operation for Chiba・Daishi

Emergency operation for Chugoku

Partial operation for Daishi
Emergency operation for Chiba・Daishi

Normal operation for Chugoku

・Development of systems for long-term running
・Reduction in cost of IT systems
・Cooperation and training of IT system staff
・Speeding-up the development of products and services
・Enhancing backup systems in case of emergency

TSUBASA ProjectTSUBASA ProjectTSUBASA Project

The Chugoku Bank, Ltd.The Chugoku Bank, Ltd.

The Hokkoku Bank, Ltd.The Hokkoku Bank, Ltd.

The Toho Bank, Ltd.The Toho Bank, Ltd.2012/4～

2008/3～

CRM systemCRM system

CallCall--Center systemCenter system

Branch systemBranch system

Cooperation on mainframeCooperation on mainframe

The Chugoku Bank Ltd.The Chugoku Bank Ltd.

＜2016/1～＞

＜2017/5～＞

＜2017/1～＞

System CentersSystem Centers

Network

Cooperation on subsystemsCooperation on subsystems

The Daishi Bank, Ltd.The Daishi Bank, Ltd.

・Cost-saving: ¥1.3 bil.

The Toho Bank, Ltd.The Toho Bank, Ltd.

The Chugoku Bank, Ltd.The Chugoku Bank, Ltd.

The Iyo Bank, Ltd.The Iyo Bank, Ltd.

The Hokkoku Bank, Ltd.The Hokkoku Bank, Ltd.The Daishi Bank, Ltd.The Daishi Bank, Ltd.

The Daishi Bank, Ltd.The Daishi Bank, Ltd.

The Hokkoku Bank, Ltd.The Hokkoku Bank, Ltd.

＜2012/10 Agreement＞

＜2010/7＞

＜2010/3＞

＜2011/4-6＞

The Daishi Bank, Ltd.The Daishi Bank, Ltd.

Chiba Bank

Chiba Bank

Chiba Bank

Chiba Bank

Chiba Bank
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2 Effective usage toward Effective usage toward 
our developmentour development

● Increasing loan balance

● Enhancing alliance strategy

(Projection)

3 Announced the second acquisition of Announced the second acquisition of 
own shares in FY12own shares in FY12

・・2012/52012/5～～66　　Acquisition of own sharesAcquisition of own shares
Shares to be acquired: 10 million shares
Total cost of acquisition: ¥4.58 billion

Period of acquisition:　2012/11/13～12/20
Total number of acquisition: up to  10million shares
Total cost of acquisition: up to ¥5 bil.

・・2012/11 2012/11 Announcement of acquisitionAnnouncement of acquisition　　　　

5.0 6.1

9.8 9.6 9.5

5.8
4.5

5.0

5.0

9.7
8.0

9.8 9.8

5.0

0

5

10

15

20

FY03 FY04 FY05 FY06 FY07 FY08 FY09 FY10 FY11 FY12

1 Keeping flexible shareholdersKeeping flexible shareholders’’ returnreturn
45.4%

ShareholdersShareholders’’
return ratioreturn ratio

37.9%36.5%

26.1%79.3%21.3%

15.2%

12.2%
13.8%18.3%

154

191

148

ShareholdersShareholders’’ returnreturn

Annual cash Annual cash 
dividend paiddividend paid

Acquisition of Acquisition of 
own sharesown shares

(¥ Bil.)

2011/102011/10～～
　　WhollyWholly--owned subsidiaryowned subsidiary


