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Regional Economy

Regional Economy
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Economic Conditions (1) Business Survey Index

Trend of BSI of Sales (All Industries) Trend of BSI of Sales (By Industry)

BSI: Business Survey Index is an index of executives' business sentiment and actual conditions, with a 
choice from "upward/ increase/improve" ,"no change", and "downward/decrease/worsen". 
BSI = ("upward/ increase/improve" - "downward/decrease/worsen") x1/2

Source: Chiba Economy Center "BSI survey in Chiba (July to September 2016)"
Surveyees: Enterprises with a head office and/or an office in Chiba 
As at: September 2016
Answers: 586 enterprises surveyed, 225 effective answers

Actual
Forecast
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Economic Conditions (2) Loans

Loans in Chiba Prefecture

[Loan Balance] [Change]

(¥Tri.)

Made by Chiba Bank with data from Business Support Div., Commerce, Industry & Labour Dept. of Chiba Prefecture 
Note: Figures are month-end balances of total loans from banks
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Economic Conditions (3) Population Increase

Population & Number of Households in Chiba Prefecture Inflows/Outflows of Population

Hokkaido, Tohoku

Kanto

Chubu

Kinki

Chugoku, Shikoku

Kyushu, Okinawa

Total inflows:   280,589
Total outflows: 261,620

Sources: Statistics Bureau, Ministry of Internal Affairs and Communications
“Report on Internal Migration in Japan”

Net inflows of population
(2014-2015)
+18,969 

Sources: Statistics Bureau, Ministry of Internal Affairs and Communications
“Population Census”

Tokyo △9,713
Other +3,924

△5,789

Net inflows 
prefectures

Net inflows 
2014 2015 Change

T o k y o 73,280 81,696 8,416
S a i t a m a 14,909 13,528 △ 1,381
K a n a g a w a 12,855 13,528 673
C h i b a 8,364 10,605 2,241
A i c h i 6,190 8,322 2,132
F u k u o k a 3,900 3,603 △ 297
O s a k a △ 391 2,296 2,687
O k i n a w a △ 37 16 53
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Source: Made by Chiba Bank with data from Tokyo Shoko Research

Economic Conditions (4) Corporate Bankruptcies

Default Cases/Amounts in Chiba Prefecture
（Headquartered in Chiba Prefecture & with debts over ¥10 million）

(¥Bil.)
(Cases)(Amounts)
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Business Share of Financial Institutions within Chiba Prefecture

Chiba Bank
23.6%

City banks
24.0%

Regional banks 
(ex.Chiba Bank)

6.0%

2nd-tier regional 
banks
9.8%

Shinkin banks
6.4%

Credit cooperatives / 
Labour Bank / JA

8.8%

Japan Post Bank
21.4%

Chiba Bank
20.9%

City banks
22.8%

Regional banks 
(ex.Chiba Bank)

5.6%

2nd-tier regional 
banks
8.2%

Shinkin banks
6.8%

Credit cooperatives / 
Labour Bank / JA

8.6%

Japan Post Bank
27.1%

Chiba Bank
25.4%

City banks
24.6%

Regional banks 
(ex.Chiba Bank)

6.1%

2nd-tier regional 
banks
10.0%

Shinkin banks
6.2%

Credit cooperatives / 
Labour Bank / JA

8.3%

Japan Post Bank
19.4%

Loan share of financial institutions in Chiba prefecture

Deposit share of financial institutions in Chiba prefecture

10/3 ¥14.2 trillion 15/3 ¥15.4 trillion05/3 ¥13.6 trillion

10/3 ¥36.2 trillion 15/3 ¥40.7 trillion05/3 ¥34.6 trillion

Source: KINYU JOURNAL
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Economic Indicators for Chiba Prefecture (1)

*Source of Population as of 2015: National Census
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Economic Indicators for Chiba Prefecture (2)
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(%)

(Year)

Land Price Trends in Chiba Prefecture

Price Trend of Intensively Used Land in Major Cities（Chiba Prefecture）

A

B

C

D

E

ChibaChiba

Demonstrating early price trend of land by researching prices of intensively used land 
which reflects price trend in major cities.

＜Outline of the investigation＞

＜Legend＞
＜Research Area＞

Standard Land Prices(Chiba Prefecture)

Data from Chiba Prefecture
As of January 1 of each year
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Key Data for Chiba Prefecture

Osaka
8.83 million

Kanagawa
9.12 million

Tokyo
13.51 million

6.22 million
(Ranked 6th

nationwide)

Kanagawa
¥39.3 trillion

Osaka
¥61.9 trillion

Tokyo
¥238.1 trillion

¥27.4 trillion
(Ranked 6th

nationwide) 

Kanagawa
¥18.6 trillion

Osaka
¥37.3 trillion

Tokyo
¥196.2 trillion

¥13.5 trillion
(Ranked 7th

nationwide)

Osaka
66 thousand

Kanagawa
71 thousand

Tokyo
141 thousand

47 thousand
(Ranked 6th

nationwide)

Aichi
¥26 trillion

Kanagawa
¥26 trillion

Tokyo
¥59 trillion

¥18 trillion
(Ranked 6th

nationwide)

Population
Balance of 
Deposits

Balance of
Loans

Number of 
new housing 

starts

Prefectural 
Income

No. 3
nationwide

No. 2
nationwide

No. 1
nationwide

Chiba

Sources:
Population: Statistics Bureau, Ministry of Internal Affairs and Communications “Population Census” (October 2015)
Number of new housing starts: Ministry of Land, Infrastructure and Transport (FY 2015)
Prefectural Income: Economic and Social Research Institute, Cabinet Office (FY 2013)
Balance of Deposits and Loans: The Bank of Japan (As of September 2016)
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Summary of Income and Expenses / Management Indicators

*These figures are based on non-consolidated figures except for Profit attributable to owners of parent.
*1 ROA = Profit / Average total assets (excluding Average customers' liabilities for acceptances and guarantees)
*2 ROE = Profit / （Total net assets at beginning of fiscal year + Total net assets at end of fiscal(interim) year)/2)
*3 Overhead ratio = Expenses / (Net business income – Gains/losses on bonds, etc. + Net transfer to general allowance for loan losses +Expenses)
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Interest Yields

Domestic Operations

Contract Rate by Borrowers’ Category
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Working Assets and Liabilities

Overall

Domestic Operations
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Domestic Loans – Balance
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Domestic Loans - Proportion
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Loan Breakdown by Industry

Domestic Operations

Details of Loans to the Real Estate Industry
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Average balance loans
(Proportion)

Actual yield of lending

Return After capital cost
（（（（RACC））））

Capital cost

Credit cost

Funding cost

*6

*5

*4

*2

*3

Insurance premium and 
guarantee fee

（Housing and consumer loans only)

Consumer Loans
¥0.1 trillion
（1%）

Housing Loans
¥3.1 trillion
（35%）

Small and medium-sized enterprises
¥3.8 trillion
（44%）

Large & mid-sized
enterprises
¥1.3 trillion
（15%）

*1.Before deducting operating costs
*2.Average balance：Segmented by Internal management base. Housing loans are before securitization and consumer loans do not include credit cards.
*3.Funding cost：Internal transfer rate ×Average balance
*4.Insurance premium and guarantee fee: Actual expenditure. Only guarantee fees for external guarantee companies are included.
*5.Credit cost：Internally used notional allowance. （EL=PD×LGD×balance）
*6.Capital cost ：Unexpected loss as of 16/9 （UL:BaselⅢ base) ×5.1％(Capital Cost)÷（1-tax rate）

Return After Capital Cost*1
(1st half of FY16）

Profit Structure of Loans

5.55%

0.45%
0.35%

1.53%

2.96%2.96%

1.26%
0.48% 1.27%

▲0.04%▲0.04%

0.21%
0.11%
0.21%

0.24%0.24% 0.44%0.44%

0.26%
0.29%

0.46%
0.23%
0.05%
0.15%

0.40% 0.25%
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Domestic Deposits - Balance
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Domestic Deposits - Proportion
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Expansion of Personal Deposits

Personal deposits Accounts with auto-pension transfer 
and auto-salary transfer

(¥ Bil.) (¥ Bil.)

Balance of accounts with
auto-pension transfer and

auto-salary transfer

Accounts with
auto-pension transfer

Accounts with
auto-salary transfer

(Thousand 

Accounts)
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Financial Products
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Loans Disclosed under Self-Assessment and the Financial Reconstruction Law

*Including loans with no debtor classification.

Self-Assessment Results (Non-consolidated)

Disclosed Claims under the Financial Reconstruction Law (Non-consolidated)
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150.1

45.9

9.06.5

108.3

78.5

1H16
（16/3→16/9）

Factors for Fluctuations in Assets Requiring Caution

Analysis of yearly net change of Assets Requiring Caution
(including Substandard loans)

（¥ Bil.）

Normal

New 
Loans 
Made

Repayment

Downgraded

Assets
Requiring 
Caution

[-71.9]

235.0

54.8

11.617.5

195.6

120.1

FY14
（14/3→15/3）

Normal

New 
Loans 
Made

Repayment

Downgraded

Assets
Requiring 
Caution

[-110.5]

260.4

43.5

6.716.9

136.2

129.2

FY15
（15/3→16/3）

Normal

New 
Loans 
Made

Repayment

Downgraded

Assets
Requiring 
Caution

[-220.1]
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Disposal of Collateral

Recoveries through Sales Recoveries through Auctions
(Included in the left-hand chart)

Amount of recoveries

Number of recoveries
(¥ Bil.) (Cases) (¥ Bil.) (Cases)

Number of recoveries

Amount of recoveries
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Capital Ratio
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Risk Capital Allocation

Risk Capital Allocation

Outlier Standard (16/9)

� Confirmed [Interest rate risks in banking business ＜ 20％ of capital]

*Interest rate shock： 99 percentile

Risk capital allocation for the second half of FY16

Capital for
allocation

Risk capital allocated 
by risk category

Risk capital allocated 
by internal sector

Earnings Projections
by internal sector

*Amount forecasted at allocation.

Domestic business

¥55.6 Bil.

Treasury business

¥10.4 Bil.

ALM
¥4.8 Bil.

Other
(Strategic holdings

of stocks etc)

¥1.2 Bil.

Domestic business

¥194.3 Bil.

Treasury business

¥273.9 Bil.

ALM
¥121.7 Bil.

Other
(Strategic holdings

of stocks etc)

¥230.4 Bil.

Integrated 
management 
(Totally managed)

△¥207.8 Bil.

Credit risk
¥247.5 Bil.

Market risk
¥340.0 Bil.

Operational risk

¥25.0 Bil.

Tier 1
¥755.2 Bil.* Core capital

¥635.5 Bil.*

Unrealized 
gains on 

securities, etc.
¥119.7 Bil.

(Basel Ⅲ)
Fully loaded basis

Capital for 
allocation

Capped with "Core Capital"                                                       
(Common equity Tier1 capital excluding unrealized gains on securities, etc.)

Integrated risk 
capital Confidence interval 99.9％ Holding period 1year

Credit risk UL + Changes in EL + Direct write offs + Losses on sales of claims

Market risk VaR + Changes in unrealized gains + gain/loss on sales

Operational risk The standardized approach on Basel regulation
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Financial Information of Chibagin Securities

1.Profits and Losses

2.Sales amount of stocks (excluding futures trading)
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� Prime Minister’s commendation for the Cabinet 

Office award “Leading Companies where Women 

Shine” (15/12)

� 51st “Himawari Concert” (16/5)

� “CCRC seminar – Towards promoting “lifetime 

active town” (16/7)

� 7th “Himawari Storytellers Theatre” (16/8)

� Subsidy-providing ceremony of

7th “Chibagin Heartful Welfare Fund” (16/9)

� Introduction of  fuel cell vehicles (15/5)

� Donation of stockpile foods for disasters (15/12)

� 6th “Energy Saving and ECO Seminar” (16/2)

� Registered for “CO2CO2 smart declaration 

business office” (16/10)

� Increasing the number of environment-friendly 

branches with roof greenery and solar power 

systems

� Forestry development activities “Chibagin Forest”

� Cleanup campaigns at riverbeds and beaches 

around Chiba prefecture

� 8th “Hong Kong, South China area Japanese-affiliated 

company speed networking event“ (16/6)

� 1st “Clinical instrument, core manufacturing consultation 

event” (16/8)

� Subsidy-providing ceremony of “Chibagin R&D subsidy 

institution 2016” (16/8)

� 5th “Chibagin Business Matching Talk Association in 

Ulaanbaatar” (16/9)

� “Chibagin Medical/Nursing Seminar” (16/9)

CSR activities

Offering smooth and expeditious
financing for the region through
products and services that closely
fit the region and through financial
facilitation.

CSR Policy

The Chiba Bank is actively promoting corporate social responsibility for sustainable regional growth.

Progress in customer satisfaction
Compliance

Strengthening financial 
intermediation functions

(Main business)

Contributing to the local 
community

(Social contribution activities)
Working to contribute to “people,”
“the environment” and “business”
under our policy of “nurturing the
future.”

Improving the development of 
human resources

Having all group employees work in
unison to acquire the expertise and
skills to be able to respond
accurately to customer needs.

Recent Social Contribution activities

Nurturing the Future of “People”Nurturing the Future of “People” Nurturing the Future of “Business”Nurturing the Future of “Business”Nurturing the Future of “the Environment”Nurturing the Future of “the Environment”
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Branch Network

Number of Outlets in Chiba Prefecture

Total number of Chiba Bank outlets

Chiba Bank’s Branch Network (Domestic)
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Composition of Shareholders

Number of Units (1 unit = 1000 shares)

Number of Units (1 unit = 1000 shares)

Composition of Shareholders

Principal Shareholders

*Treasury shares are excluded in Principal Shareholders but included in calculation of percentage of total shares issued.  



47.1

36.0

25.9

23.9 22.7

17.0

12.2
14.3

11.3

12.1
12.3

9.6

24.9

18.3 20.6

3.0

26.0

25.0

21.7
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96/3 97/3 98/3 99/3 00/3 01/3 02/3 03/3 04/3 05/3 06/3 07/3 08/3 09/3 10/3 11/3 12/3 13/3 14/3 15/3 16/3
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(%)

Individuals, others

Domestic companies

Foreign Investors

Trust banks

Financial institutions

(excl. trust banks,  incl. securities companies)

Changes in Composition of Shareholders

Share sell-offs

Public Offering
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The 12th Medium Term Management Plan Best Bank 2020 - 3 years of value creation April 1, 2014 → March 31, 2017 (3 years)

We shall aim to be a “best retail” banking group, providing first-class value with the implementation of a “customer first policy”, and pursuing business vigorously.

Subjects to be addressed in the “3 years of value creation”

● 【Corporate customers】 Strengthening functions to support

business growth and resolution of management issues

● 【Individual customers】 Providing carefully tailored

services in response to diversified lifestyles

● Strengthening the channel strategy

● Strengthening international business in response to

globalization and enhancing investment in the market

● Improving customer satisfaction

Creating new corporate value

● Developing a highly professional workforce

● Making the most of human resources to bring out the 

motivation and skills of staff, such as support for the active

participation of women

● Creating a corporate culture that generates new ideas

Further improving staff training

● Further promoting the TSUBASA project and ensuring the

steady implementation of cooperation on the mainframe

system

● Increasing business efficiency and profitability

● Strengthening the risk management structure

● Ensuring thorough compliance and protection of customers

● Strengthening the group management structure

● Enhancing CSR management and increasing sustainable

shareholder value

Building a sustainable management structure

Targets to be achieved in the “3 years of value creation”

Visions as of year 2020 (6 years later)

Consolidated Net Income

¥50 billion

Consolidated ROE

In 6% range

Consolidated Common 

Equity Tier1 Capital Ratio

In 13% range

Balance of Loans

Around ¥9 trillion

Balance of Deposits

Around ¥11 trillion

Group Total Balance of

Financial Products

Around ¥2.4 trillion

Consolidated Net Income

¥60 billion

Consolidated ROE

Around 7% 

Consolidated Common 

Equity Tier1 Capital Ratio

In 13% range

Balance of Loans

Around ¥10 trillion

Balance of Deposits

Around ¥12 trillion

Group Total Balance of

Financial Products

Around ¥3 trillion

“Best Bank 2020 – 3 years of value creation” – Initial Plan 
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“Best Bank 2020 – 3 years of value creation” – Partial Revision 

● Promoting lending based on customers’ business potential and support for their

main business
● Contribute proactively to “Regional Revitalization”

● Strengthening consultation business for increasing group total balance of financial

products
● Enhancing promotion of trust business and inheritance-related services

● Strengthening promotion and management structure for enhancing cross-selling

● Further increasing unsecured consumer loans by enhancing product development

capability and utilizing IT 

● Providing new financial services by utilizing “FinTech (innovative financial IT)“

● Increasing profit by enhancing relationships and cooperation

● Further promoting diversity

● Constructing next-generation branch model

● Strengthening the cyber security management structure 

● Strengthening the foreign currency liquidity risk management structure 

Additional Subjects (12 items)

Changes in Targets

Creating new corporate value (8 items) Further improving staff training (1 item)

Building a sustainable management structure (3 items)

Net income 
attributable to 

equities of 
parent

Consolidated
ROE

Balance of 
loans for SMEs

Net fees and 
commissions 

income

Balance of 
unsecured 

consumer loans

Targets to be 

achieved in

March 2017

¥50 Billion In 6% range ¥3.6 Trillion ¥18.5 Billion ¥120.0 Billion

Vision as of

year 2020
¥60 Billion Around 7% ¥3.9 Trillion ¥20.0 Billion ¥150.0 Billion

Net income 
attributable to 

equities of 
parent

Consolidated
ROE

Balance of 
loans for SMEs

Net fees and 
commissions 

income

Balance of 
unsecured 

consumer loans

¥57.0 Billion

(+7.0 Billion)
In 6% range

¥3.8 Trillion

(+¥0.2 Trillion)

¥21.5 Billion

(+¥3.0 Billion)

¥130.0 Billion

(+¥10.0 Billion)

¥65.0 Billion

(+5.0 Billion)
In 7% range

¥4.2 Trillion

(+¥0.3 Trillion)

¥30.0 Billion

(+¥10.0 Billion)

¥170.0 Billion

(+¥20.0 Billion)

【Initial Plan】 【Revised Plan】

( ) difference from initial plan



Inquiries related to this presentation should be 
addressed to

The Chiba Bank, Ltd.
Corporate Planning Division

Investors Relations

Tel:(81) 43-301-8459
Fax:(81) 43-242-9121

e-mail:ir@chibabank.co.jp

This material contains forward-looking statements.  These statements are not represented as providing a guarantee of the 
Bank’s future performance, and actual results may be subject to risks and uncertainties.  Please note that future 
performance may be different from the views presented here owing to changes in the operating environment and other 
factors.
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