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60.7 
63.7 62.6 64.2 

32.9 32.9 33.5 33.9 34.4 

2017/3 2018/3 2019/3 2020/3 2021/3

(¥Bil) 

Key interim results for FY2020 ending March 2021 

Summary of Financial Results 

3 

782 791 787 

634 641 644

400

500

600

700

800

2017/上 2018/上 2019/上

1H 

 Net fees and commissions income increased by ¥1.9 billion compared with the 
corresponding period of previous fiscal year and gross business profits increased 
by ¥0.3 billion while net interest income from international operations decreased 
due to the temporarily refrain from investment in foreign currency. 

 Expenses were within the plan. Profits in core business were remained strong as 
core net business income excluding gains (losses) on cancellation of investment 
trusts increased by ¥0.5 billion compared with the corresponding period of 
previous fiscal year and it kept increase for the third consecutive terms. 

 Net credit costs were limited and decreased by ¥1.1 billion compared with the 
corresponding period of previous fiscal year. 

 Profit progressed steadily and achieved 59% of the projection for the year ending 
March 2021 on a non-consolidated basis and 55% on a consolidated basis. 

Core net business income excluding gains 
(losses) on cancellation of investment trusts 

(\Bil.） YoY

Gross business profits 78.7 79.0 0.3

Net interest income 64.4 62.9 (1.4)

Net fees and commissions income 10.8 12.7 1.9

Trading income 1.1 0.8 (0.3)

Profit from other business transactions 2.3 2.4 0.1

Gains (losses) related to bonds 1.5 0.9 (0.6)

Expenses（-） 40.4 41.4 0.9

Real net business income 38.3 37.6 (0.6)

Core net business income 36.7 36.7 (0.0)

33.9 34.4 0.5

Net transfer to general allowance for loan losses（-） 1.9 1.1 (0.8)

Net business income 36.3 36.5 0.1

Non-recurrent income and losses 3.2 0.9 (2.3)

Disposal of non-performing loans（-） 2.8 2.5 (0.3)

Gains (losses) related to stocks, etc. 2.2 3.3 1.0

Ordinary profit 39.6 37.4 (2.1)

Extraordinary income (loss) (0.0) (0.0) 0.0

Profit (interim) 28.8 27.4 (1.4)

Net credit cost （-） 4.7 3.6 (1.1)

(\Bil.） YoY

Consolidated ordinary profit 39.9 38.6 (1.2)

Profit attributable to owners of parent (interim) 27.8 27.0 (0.8)

Excl. gains (losses) on

cancellation of investment trusts

2020/3

1H

2021/3

1H

2020/3

1H

2021/3

1H

連結

単体

Consolidated

Non-consolidated

P.4 

P.7 

P.8 

P.9 

P.9 

P.9 
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(9.2) 

(7.4) 

(5.7) (5.8) 

(3.0) 
(2.0) 

4.3 
5.3 

4.4 
5.5 

2.7 2.5 

(4.9) 

(2.0) 
(1.3) 

(0.2) (0.2) 
0.5  

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3 

(¥Bil) 

 

8,631.0 

9,093.1 

9,503.7 

10,049.3 9,928.3 

10,458.7 

9,891.9  9,786.2  

10,271.3  

1.16% 

1.07% 
1.01% 

0.95% 0.96% 
0.92% 

0.97% 0.97% 0.94% 

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3 

(¥Bil) 

Factors behind Changes  
in Domestic loan interest (YoY) 

Average balance and yield of domestic loans 

Net Interest Income 

4 

Domestic loans interest increase for the first time in 12 years in the 1st half 

(¥Bil.) YoY 

Net interest income 64.4 62.9 (1.4)

Domestic 61.1 60.4 (0.7)

Interest on Loans 47.6 48.2 0.6

Loans and bills discounted 48.0 48.6 0.5

Deposit (incl. NCD) 0.3 0.3 (0.0)

Interest and dividends on securities 13.1 11.7 (1.4)

Bonds 1.3 1.2 (0.1)

Stock dividends 6.5 6.3 (0.2)

Investment funds 0.8 0.0 (0.8)

investment trusts 4.4 4.1 (0.2)

Gains (losses) on cancellation 2.4 1.9 (0.5)

0.3 0.4 0.0

International 3.2 2.5 (0.7)

Loans and bills discounted 7.0 3.2 (3.7)

Foreign Securities 6.7 5.4 (1.2)

Foreign Securities 5.7 4.5 (1.1)

Foreign currency funds 0.5 0.4 (0.1)

Investment trusts 0.4 0.4 0.0

Gains (losses) on cancellation 0.3 0.3 (0.0)

(10.4) (6.2) 4.2

61.5 60.7 (0.8)

2.8 2.2 (0.5)

Net interest income (Excluding gains

(losses) on cancellation of investment

trusts)

Gains (losses) on cancellation of

investment trusts

2020/3

1H

2021/3

1H

Others

 (Market opertation, etc.)

Others

 (Funding and market operation, etc.)

Volume factors 

Yield factors 

(3bp) 

(3bp) 

1H 1H 

Excluding loans to MOF 

Excluding 
loans to 

MOF 

1H 1H 

Increase for the first time 
in 12 years in the 1st half 

(10bp) 

(9bp) 
(6bp) 

(5bp) 

(4bp) 
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4,141.6 

4,410.9 
4,586.0 

4,839.0 
4,710.2 

5,044.8 

2017/3 2018/3 2019/3 2020/3 2019/9 2020/9

(¥Bil) 

(¥Bil.) %

Deposits 12,315.3 13,486.8 1,171.5 9.5%

Domestic deposits 11,955.9 13,191.7 1,235.7 10.3%

Personal deposits 9,058.6 9,744.6 685.9 7.5%

(¥Bil.) %

Loans 10,551.1 10,955.4 404.3 3.8%

Domestic loans 10,309.3 10,736.5 427.1 4.1%

Excl. public sector 9,881.8 10,332.3 450.4 4.5%

Corporate loans 6,120.0 6,474.4 354.3 5.7%

Large corporations 1,409.7 1,429.5 19.7 1.4%

SMEs 4,710.2 5,044.8 334.5 7.1%

Consumer loans 3,761.8 3,857.9 96.1 2.5%

Housing loans 3,586.8 3,675.1 88.3 2.4%

Unsecured consumer loans 165.7 174.8 9.0 5.4%

Public sector 427.4 404.1 (23.2) (5.4%)

Domestic loans 10,309.3 10,736.5 427.1 4.1%

Excl. public sector 9,881.8 10,332.3 450.4 4.5%

Branches in Chiba 6,846.1 7,135.2 289.0 4.2%

Branches outside Chiba 3,035.7 3,197.1 161.3 5.3%

Special
 branches* 1,526.6 1,538.1 11.4 0.7%

Retail branches 1,509.0 1,658.9 149.9 9.9%

2020/9 YoY 

2020/9 YoY 

2019/9

2019/9

SME loans 

Deposits and Loans Portfolio 

5 

Steady increase in  SME loans, housing loans, and unsecured consumer loans 

+7.1% 

+5.5% 

+6.5% 
+3.9% 

Housing loans 

Unsecured consumer loans 

3,281.7  

3,431.1  

3,548.6  
3,632.3  

3,586.8  
3,675.1  

2017/3 2018/3 2019/3 2020/3 2019/9 2020/9

(¥Bil) 

+2.4% 

+2.3% 

+4.5% 
+3.4% 

126.3 

142.2 

157.8 

170.4 
165.7 

174.8 

2017/3 2018/3 2019/3 2020/3 2019/9 2020/9

(¥Bil) 

+5.4% 

+7.9% 

+12.5% 
+11.0% 

*Tokyo Head Office, Shinjuku Branch and Osaka Branch 
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124.0  
144.1  

129.9  

91.8  
108.2  

12.8 

9.3 
8.3 

2.6 
2.1 

(2.3) (3.0) 

1.7 

5.2 

13.7 

12.6 
10.6  

8.9  

(7.2) 

12.9 

147.1 
161.0 

148.9 

92.4 

137.0 

△50 

0

50

100

150

200

2017/3 2018/3 2019/3 2020/3 2020/9

(¥Bil) 

Securities Portfolio 

6 

Controlling interest rate risk while diversifying investment 

Investment Funding 

 
 
 
 

Loans more than 
one year 

 
 

 
 
 
 

Deposits 
Currency swap 
BOJ operations 

Foreign bonds, etc. 

Loans of one year 
or less 

Foreign bonds, etc. 

Repo  
Money market 
Central bank 
deposits, etc. 

Low liquidity 
assets 

$2,332 million 

Stable  
funding  

$4,250 million 

182% < 

Long-term stable 
funding ratio ※ 

※ including overseas CD 

Unrealized gains (losses) on other securities 

483.1 
399.3 447.6 518.9 494.4 

122.7 
115.5 

114.1 
111.3 112.5 

203.5 
261.9 

335.7 
399.0 425.3 

353.3 380.3 

430.0 

461.5 488.1 
411.8 391.4 

345.5 

351.0 354.1 

651.9 

446.9 260.6 

169.4 177.7 

2,226.4 

1,995.6 
1,933.7 

2,011.2 2,052.4 

3.6year 3.5year 3.5year 

4.2year 
4.7年 

1.8year 1.6year 1.4year 
1.7year 1.7year 

2017/3 2018/3 2019/3 2020/3 2020/9

(¥Bil) 

※1 Excluding unrealized gains (losses) 

Balance of securities※1 ・ Duration of securities※2 

※2 after hedging with asset swap 

Gains ↑ 

Losses↓ 

U.S. dollar funding (as of the end of 2020/9) 

Government 
+4.9％ 

Stocks 
+1.1% 

Foreign currency 
securities 
(4.7％) 

Corporate  
bonds, etc. 

+5.7％ 

Investment 
trusts, etc. 

+6.6％ 

Municipal 
+0.8% 

Average duration to 
maturity of yen 

bonds 
+0.4 years 

Average duration to 
maturity of foreign 

bonds 
+0.0 years 

〔Total〕+2.0％ 

【Change from 2020/3】 

Yen bonds 
(0.4) 

Stocks 
+16.3 

Others 
+20.2 

Foreign 
bonds 
+8.5 

〔Total〕 

+44.6 

【Change from 2020/3】 

※ Long-term stable funding ratio: 
Ratio of stable funding liabilities 
(foreign currency deposits, bonds 
and terms more than one year) to 
low liquidity assets (loans more 
than one year) 

(50) 
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0.8 0.6 0.6 0.6 0.3 0.2 

4.3 
6.0 

7.0 7.5 

3.5 4.2 

0.2 

0.3 

0.2 
0.4 

0.1  

0.1  

0.9 

1.3 

1.1 
1.1 

0.5 
0.5 

6.4 

8.4 
9.0 

9.8 

4.5 
5.1 

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3 

(¥Bil) 

Net fees and commissions income 

Net Fees and Commissions Income 

7 

Higher fees and commissions income, driven by corporate solutions 

Fees and commissions income of corporate solutions 

(¥Bil.) YoY

Net fees and commissions income 10.8 12.7 1.9

Net fees and commissions  revenue 21.2 21.1 (0.1)

Net fees and commissions payments (-) 10.4 8.3 (2.0)

＜Main breakdown＞

Investment trusts and personal annuities 3.7 3.3 (0.4)

Investment trusts 1.3 1.3 0.0

Annuities and whole life insurance 0.8 0.6 (0.1)

Level paying life insurance 1.3 1.0 (0.3)

Financial instrument intermediary 0.2 0.2 0.0

Corporate solutions 4.5 5.1 0.6

Private placement bonds 0.3 0.2 (0.0)

Syndicated loans 3.5 4.2 0.7

M&A and advisory contracts 0.1 0.1 (0.0)

Business matching 0.5 0.5 0.0

0.6 0.5 (0.0)

Cashless payment and card business 0.4 0.4 0.0

Payment and settlement transactions 6.3 6.6 0.2

7.1 5.1 (1.9)

2020/3

1H

2021/3

1H

Guarantee charges and group insurance

costs (-)

Trust business and inheritance-relted

services

6.4 
8.4 9.0 9.8 

4.5 5.1 

0.4 

0.6 0.8 
1.2 

0.6 0.5 

10.3 

11.4 9.3 7.7 

3.7 3.3 

0.6 

0.6 
0.7 0.8 

0.4 0.4 

1.2 

2.5 
2.3 2.8 

1.4 3.2 

19.1 

23.7 
22.4 22.6 

10.8 
12.7 

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil) 

1H 1H 

1H 1H 

Syndicated loans, 
etc.   
+0.7 

Private placement 
bonds 
(0.0) 

M&A･ 
Advisory contracts 

(0.0) 

Business matching 
+0.0 

【Change from 2020/1H】 
〔Total〕+0.6 

Cashless business 
+0.0 

Trust business and 
inheritance-related 

services 
(0.0) 

Others 
+1.7 

Financial product 
sales 
(0.4) 

Corporate solutions 
+0.6 

【Change from 2020/1H】 
〔Total〕+1.9 
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53.6% 

65.6% 

70.1% 

40%

60%

80%

Chiba Average of three megabanks Average of regional and second-tier regional banks

Main factors of change in expenses 

YoY YoY

Expenses (-) 40.4 41.4 0.9 87.3 5.3

Personnel expenses (-) 20.4 20.3 (0.1) 40.8 (0.0)

Non-personnel expenses (-) 17.1 17.9 0.8 38.0 2.8

Taxes (-) 2.8 3.1 0.3 8.5 2.6

OHR ※ 52.1% 52.9% 0.7pt 56.4% 1.8pt

(¥Bil.)

2020/3

1H

2021/3

1H

2021/3

(Projection)

Expenses 

8 

Maintain highest level expense ratio (OHR) and efficient operations 

(¥Bil.)

2021/3（Projection）

Temporary employee allowance +0.2

Work efficiency and digitalization +1.1 Work efficiency and digitalization +2.0

Cashless business +0.2 New HQ building +1.4

Inpact of COVID-19 (0.1) Cashless business +0.3

 Realization of efficiency and cost reduction

(0.1)

 Realization of efficiency and cost reduction

(0.4)

Consumption tax rate +0.2 New HQ building (consumption tax)+2.7

Increased investment

(consumption tax) +0.2

Subsidied for employment adjustment

 (0.2)

+0.2 +2.6

Non-

personnel

expenses

(-)

Taxes (-)

Personnel

expenses

(-)

Subsidied for employment adjustment

 (0.1)

2021/3 1H（Actual）

+0.8 +2.8

(0.0)(0.1)

Non-personnel 

expenses 

1.4 

2.0 1.9 

Taxes 

2.7 
0.8 

0.4 

4.1 

2.8 

2.3 

2021/3 2022/3 2023/3

(¥Bil) 

Expenses expectation associated 
with the new headquarters office building 

Chiba Bank 

The lower figure 
indicates better 

efficiency  

 [Non-consolidated basis for the FY 2019 ended March 2020 ] 
(Expenses/Gross business profits) 

Net business income － Gains (Losses) related to bonds, etc. 
 + Net transfer to general allowance for loan losses + Expense 

Expense ratio (OHR) compared with other banks 

Completed in 
September 2020 ※ Source: Nikkin Report 

Expenses 
※ 

3 megabanks            

Average 

Regional banks and  

second regional banks            

Average 
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Net Credit Costs 

9 

Net credit costs decrease thorough credit controls even under COVID-19  

(¥Bil.) YoY YoY

Net credit costs (-) 4.7 3.6 (1.1) 8.0 (1.4)

Net transfer to general allowance for 
loan losses (-) 1.9 1.1 (0.8) 0.8 (0.4)

Disposal of non-performing loans (-) 2.8 2.5 (0.3) 7.2 (1.0)

Write-offs/Net transfers to specific allowance etc. (-) 4.0 2.9 (1.1) 8.8 (2.0)

New downgrades (-) 4.3 2.8 (1.4) 9.2 (1.7)

Decreases in collateral value etc. (-) 0.3 0.3 (0.0) 0.6 (0.5)

Collections etc. 0.6 0.2 (0.3) 1.0 (0.1)

Recoveries of written-off claims 1.2 0.4 (0.8) 1.5 (1.0)

Net credit cost ratio (-) 9bp 6bp (2bp) 7bp (1bp)

2021/3

(Projection)

2020/3

1H

2021/3

1H

Disclosed claims under the Financial Reconstruction Law・ 
Non-performing loan ratio 

New downgrades 

25.8% 

25.4% 

Real estate and leases 

45.1% 

13.2% 

12.4% 

Wholesale and 

 retail trade 

11.6% 

22.4% 

14.2% 

Manufa 

-cturing 

10.4% 

15.7% 

6.0% 

Finance and 

Insurance 

5.8% 

23.0% 

42.0% 

others  
27.2% 

0% 20% 40% 60% 80% 100%

3 megabanks 
average 

Regional banks  
average 

Loan breakdown by industry (as of March 2020) 

[Source: Nikkin] 

(64 banks) 

Chiba 
Bank 

※ Non-consolidated. Excluding loans to individuals and others. 

Real estate leasing  

36.0% 

1.9 2.3 3.0 

1H 

4.3 2.0 1.6 

2.0 

4.9 

7.6 

2H 

6.6 

2.3 
1.2 

3.9 

7.3 

10.6 10.9 

4.3 

2.8 

2017/3 2018/3 2019/3 2020/3 2020/3 2021/3

(¥Bil.) 

1H 1H 

2Q 

1Q 

52.8 
40.4 40.9 44.2 41.5 44.0 

68.4 

69.4 63.4 55.5 59.5 54.5 

17.8 

17.0 
18.3 18.5 18.0 16.7 

139.0 
127.0 122.8 118.3 119.1 115.2 

1.47% 
1.27% 1.19% 1.10% 1.11% 1.04% 

2017/3 2018/3 2019/3 2020/3 2019/9 2020/9

(¥Bil.) 

Bankrupt and 
substantially 

bankrupt claims 

(1.3) 

Doubtful claims 
(4.9) 

Substandard 
claims 
+2.5 

Non-performing 
loan ratio 

(7bp) 

〔Total〕(3.8) 

【Change from 2019/9】 

【Change froｍ   

 2020/1H】 

（1.4） 



マスタ タイトルの書式設定 The 14th Medium Term Management Plan 
 

NEXT STEP 2023 

~ connect and go beyond, for the future ~ 

265.0  264.8  264.5  265.0  

269.2  

0.84% 

0.77% 

0.73% 0.74% 

0.87% 

1H 2H 1H 2H 1H 

2019/3 2020/3 2021/3 

(¥Mil) 

Net interest income per day  
[end of each half-year (March and September)] 

2020/3 2021/3
2021/3

2H

(¥Bil.) (Projection) YoY (Projection)

Gross business profit 152.7 156.2 3.4 1.9 77.1

Net interest income 123.6 122.4 (1.2) (0.7) 59.4

Net Fees and commissions income 22.6 25.9 3.2 0.9 13.1

Trading income 1.8 2.8 0.9 0.0 1.9

Profit from other business transactions 4.5 5.1 0.5 1.7 2.6

Gains (losses) related to bonds 3.2 1.7 (1.5) 0.2 0.7

Expenses (-) 81.9 87.3 5.3 (0.7) 45.8

Real net business income 70.8 68.9 (1.9) 2.5 31.2

Core net business income 67.5 67.2 (0.3) 2.3 30.4

64.2 63.5 (0.7) 2.6 29.0

1.2 0.8 (0.4) (0.2) (0.3)

Net business income 69.5 68.1 (1.4) 2.7 31.5

Non-recurring income and losses (1.6) (4.1) (2.4) (2.7) (5.0)

Disposal of non-performing loans (-) 8.2 7.2 (1.0) 0.2 4.7

Gains (losses) related to stocks etc. 2.6 3.3 0.6 0.2 0.0

Ordinary profit 67.8 64.0 (3.8) ±0 26.5

Extraordinary income (loss) (3.8) (0.2) 3.6 ±0 (0.1)

Profit 45.9 46.0 0.0 ±0 18.5

Net credit costs (-) 9.5 8.0 (1.4) ±0 4.3

2021/3
2021/3

2H

(¥Bil.) (億円） (Projection) YoY (Projection)

Consolidated ordinary profit 72.6 69.5 (3.1) ±0 30.8

Profit attributable to owners of parent 48.0 48.5 0.4 ±0 21.4

2020/3

Compared

to original

projections

Excl. gains (losses) on cancellation

of investment trusts

Net transfer to general allowance for loan

losses (-)

Non-Consolidated

Consolidated

Earning Projections 

10 

Gross business profit 

144.0 
149.4 152.2 152.7 156.2 

75.3 78.2 79.1 78.7 79.0 

2017/3 2018/3 2019/3 2020/3 2021/3

(¥Bil) (Plan) 

1H 

Loans in yen currency   
net interest income per day ・ new corporate loans interest rates 

annualized basis 

+¥1.7 billion yen 

Significant rise due to loans related to 
COVID-19 with guarantee of the Association  
(interest rate in the low 1% range) 

New corporate 
loans interest rate 
(Over 1 year only) 
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5.97% 
5.83% 

5.32% 
5.10% 

5.80% 
5.64% 

6.86% 6.76% 

6.15% 

5.67% 

6.63% 

6.20% 

2017/3 2018/3 2019/3 2020/3 2023/3 2019/9 2020/9 

Mid-6％ 

Consolidated 
ROE 

(TSE basis) 

9.8  9.8  9.7  9.6  
103 10.2  
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2009/3 2011/3 2013/3 2015/3 2017/3 2019/3 2021/3

(¥Bil) 

Total dividends 
(left axis) 

Acquisition of treasury 
shares (left axis) 

Profit attributable to owners 
of parent (right axis) 

Capital Policy 

11.51％ 
11.89％ 

12.12％ 
12.44％ 

4

6

8

2020/3 2020/9 2023/3 2028/3

(¥Tril) 

CET1 
capiatal 
Ratio 

Risk 
Weighted 

assets 

Floor 
adjustment 

Total capital 
ratio 

(Forecast) → 

11 

Shareholder returns: actual and forecasts 

Floor Adjustment 

Raises Risk Assets 

Floor adjustments will 

no longer be violated 

in preparation for the 

finalization of Basel III, 

and CET1 ratio will 

increase. 

Floor adjustments 

resumed toward full 

implementation of 

Basel III, and CET1 

ratio declined. 

Finalization of 
Basel III 

(Target) 

Consolidated capital ratio Consolidated ROE 

(Prospects) 

Return profits to shareholders by 
balancing growth-investments and a 
sound capital base 
 
■ Dividends 
Aim for a stable increase in dividends 
per share through earnings growth 
 
■ Acquisition of treasury shares 
Improve capital efficiency by flexibly 
and agilely acquiring treasury shares 

Shareholder returns policy 

*Based on total shareholders’ equity on B/S,  
  excl. changes in "unrealized gains or losses” 
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Overview of the Plan 

13 

Target 
Profit attributable to owners of parent Consolidated ROE Non-consolidated OHR 

¥60.0 Bil. Mid-6% In the lower 50% range 

Mission that the Group must fulfill 
We provide the latest financial services as a partner for customers 
and local communities. 
Contribute to the sustainable development of regional economies 

Our Group’s Mission 
Contribute to the sustainable development of regional economies through 
the provision of the latest financial services as a partner for customers and 
regional communities 

The 14th Medium Term Management Plan NEXT STEP 2023 
~ connect and go beyond, for the future ~ (Plan period: April 1, 2020 to March 31, 2023) 

Enhance customer experience by deepening financial functions and creating new models  
for regional finance 

Title 

Vision 

Basic 
Policies 

Basic Policy II 

"We will continue to create new value for our 
customers' future" 
■ We will provide new value to our customers by using 
digital technology and all kinds of information resources 
■ We will create new value by taking on challenges that go 
beyond the framework of banking 

"We will advance alliance strategies" 
■ In order to provide new value and stand with our customers, we will further strengthen 
collaboration with other banks and companies in other industries 

"We will realize sustainable management" 
  ■ We will strive to build a rewarding company by enhancing human resource development and realizing diverse work styles 
  ■ We will further strengthen our internal control structures, including governance, compliance, and risk management 

Basic Policy IV 

Basic Policy III 

"We will continue to evolve closely with our customers" 
■ We will be a consulting partner that is closely linked to the 
lives of individual customers 
■ We will be the best partner as solving the diverse 
management issues of corporate customers 
■ We will continue to build branches that are both 
convenient and able to consult 

Basic Policy I 
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Planned Figures 

  

14 

(¥Bil) 

 
■ Net interest income  

・ Loan growth in mainly metropolitan areas 
・ Strengthen overseas business and fund  
   management capabilities 
 

■ Net fees and commissions income  

・ Cashless business +3.1 
・ Corporate solutions +1.9 
・ Trust business and inheritance-related services +1.0 
・ Financial product sales, others +1.4 
 

■ Expenses  

・ New headquarters building related +2.3 
・ Efficiency improvement, new businesses, etc. +4.4 
・ Reducing existing expenses (3.3) 

Key points 

Investment plan (total in 3 years) 

Strategic investments 13.0 

For Customers 
(Digital, new services, etc.) 

8.0 

Strengthen management 
(Efficiency improvement, internal management, 
etc.) 

5.0 

Regular investment 
(Investment for legal compliance and renewal) 

12.0 

Total investment 
(excluding headquarters building related) 

25.0 

48.0  

60.0  

Net interest 
income 

3.4 

Net fees and 
commissions 

income 
7.3 

Trading income･
Other business 
transactions 

0.5 
Net credit costs 

0.7 

Others 
1.6 

Dif. between 
consolidated 
 and non-

consolidated 
1.9 

Expenses 
(3.5) 

2020/3 2023/3

Breakdown of changes in profit attributable to owners of parent 

Target 

+11.9 

2019/3 2020/3 
2023/3 
Target 

Change 

Gross business profit 152.2 152.7 164.0 +11.2 

Expenses (-) 81.1 81.9 85.5 +3.5 

Real net business income 71.1 70.8 78.5 +7.6 

Net credit costs (-) 11.3 9.5 8.8 (0.7) 

Ordinary income 67.0 67.8 78.9 +11.0 

Profit 48.0 45.9 56.0 +10.0 

Profit attributable to 
owners of parent 

50.4 48.0 60.0 +11.9 
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¥96 
thousand 

¥100 
thousand 

¥102 
thousand 

+0.4％ 
+0.7％ 

+0.1％ 

2018 2019 2020 

Average 

rate of 

change 

Average 

price 

 
 
Innovate “business model” 

 Relationships with customers, channels, products, 
proposal capabilities, and proposal methods 

 
Innovate “Work Style” 

 Place of work, business flow, organizational culture, 

   and human resource skills 

 

Environmental Changes due to COVID-19 

Digitization becomes more significant with COVID-19 / After COVID-19  

Maintain an upward trend 

16 

higher 12% 

Slightly higher 

24% 

Remain 
unchanged 

54% 

Slightly lower 

4% 

Lower 6% 

Interest  in migrating to  
rural area in their 20s living in 

Tokyo's 23 wards 

 
 
■ Rapid progress in digital   
    technology 
■ Cashless  
■ Entry into the banking industry  
    by other industries 
■ Progress of work style reform 
■ Continuation of negative  
    interest  rate 
 

Conventional environmental 
awareness 

 
 
■ Values and lifestyles change 
■ Reduction of face-to-face  
    interview  opportunities  
■ Establishment of work from   
    home 
 

[With COVID-19 and after COVID-19] 

Impact of COVID-19 

Improved 
CX※ 

Productivity 
improvement 

Our group’s DX※ 

※ Customer Experience 

※ Digital Transformation 

What we want to achieve through DX 

SUUMO number of property view 
 [Kanto area] 

(Top rate of change in Jan-Aug 2020) 

Rank 
-ing 

City name 
Prefec 
-tures 

change 

Newly 
built 

detached 
houses 

No. 1 Yachimata city Chiba 278.7% 

No. 2 
Wakaba-ku,  
Chiba city 

Chiba 203.4% 

No. 3 Fujisawa city Kanagawa 189.2% 

No. 4 Shinagawa ward Tokyo 183.0% 

No. 5 
Hanamigawa-ku, 

Chiba city 
Chiba 181.9% 

Used 
detached 
houses 

No. 1 Futtsu City Chiba 305.9% 

No. 2 Tateyama City Chiba 269.1% 

No. 3 
Nasu town, 
Nasu-gun 

Tochigi 241.4% 

No. 4 Kisarazu City Chiba 222.3% 

No. 5 
Mihama-ku,  
Chiba city 

Chiba 213.5% 

Source: Recruit Sumai Company Ltd. Source: Cabinet Office 

[Average for all applications] 

Organization-wide discussion and  
consideration at “Digital Promotion 
Committee” launched in April 2020 

The standard land prices ,Chiba 
(July 2020) 

803  

1,189  
1,674  

1,104  
1,669  

(2,522) 

(4,514) 

(3,638) 

2020/6 2020/7 2020/8 2020/9 

Moving in and out of 
prefectures 

Net  
inflow  

 ↑ 

↓ 
Net 

outflow 

Chiba 

Tokyo 

Digitization becomes a more 
important theme 

Expansion of  
remote  

Source: Ministry of Internal Affairs 
and Communications 
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～ ¥10million 

9% 

～ ¥30million 

48% 

～ ¥50million 

21% 

～ ¥100million 

15% 

¥100million～ 

7% 

～ 3 years 

10% 

～ 5 years 

15% 

～ 7 years 

15% 

7 years~ 

60% 

None 

52% 

～ 1 year 

18% 

～ 3 years 

22% 

3 years～ 

8% 

～ ¥50million 

 7% 

～ ¥100million 

10% 

～ ¥1billion 

59% 

¥1billion～ 

24% 

With guarantee of  
the Association 
¥226.0 Billion 

Without 
guarantee of 

the Association 
¥71.3 Billion 

Responding to COVID-19 

17 

Careful activities to fulfill the role, mission, and raison d'etre of regional financial institutions 

Continue proactive financial support 

through sincere and prompt customer services 

(cases/amounts) Application Execution 

New loans 10,525 ¥585.0 billion 9,350 ¥519.5 billion 

Without guarantee 
of the Association 

768 ¥327.2 billion 656 ¥289.6 billion 

With guarantee of 
the Association 

9,757 ¥257.8 billion 8,694 ¥229.9 billion 

Restructuring loans 720 - 566 - 

Corporate loans 382 - 311 - 

Consumer loans  338 - 255 - 

Expansion of capital loans and funds Status of loans related to COVID-19  

[As of September 2020] 

Chiba corporate value improvement fund  
(from September 2020) Chibagin 

capital loan 

New 

Revise product and 
strengthen support for 
customers affected 
by COVID-19 

Investment pertnership 

Joint management framework 
  CHIBAGIN CAPITAL 

CO.,LTD. 
DBJ Regional 
Investment 

Preferred stock, subordinated 
loans, etc. 

COVID-19-related loans 
balance 

※ Excluding spot lending, overdrafts, 
  commitment lines, etc. 

Wholesale 
and retail 

29% 

Service 

26% 

Constru-
ction 

22% 

Manufac-

turing 

9% 

Real 
estate 

6% 

Others 

1% 

Details of COVID-19-related loans with guarantee of the Assosiation 

By industry 

Food and 
bevera-
ge 6% 

Hotel 1% 

84% of loans without guarantee of the 
Association  are for corporations with 
sales of grater than or equal to ¥1 billion 

[As of September 2020] 

Average interest rate (weighted average): 1.33% 

Supporting the 
improvement of 
financial base 

Period 

Amount 

Deferment 
period 

Corporate 
sales  

Transport and 
 communications 

7％ 
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(9.3) 

(14.8) 

(10.7) 

(5.3) 
(2.8) 

(17.5) 

(5.1) 

(15.2) 

(6.6) 
(9.0) 

(14.0) 

(7.6) 

(14.9) 

(9.9) 
(7.4) 

(8.8) 

(7.7) 
(8.2) 

(4.6) 

(12.6) 

(17.0) 

(11.1) 

(33.9) 

(4.9) 

Impact of COVID-19 on Net Credit Costs 

Even if COVID-19 impact is prolonged, the increase in credit costs can be suppressed 

18 

“BOJ Tankan” Sales forecasts for FY2020 by industry (YoY) 

[%, September 2020 survey] 

Manufacturing industry Non-Manufacturing Industry 
Impact of 

COVID-19 by industry 

Percentage 
of the Bank 

Loans 

Large 
Hotels, 
Food and beverage 

1% 

Medium 

Industries for which  
sales forecasts is 
lower than the all 
industries average 

11% 

Small 

Industries for which 
sales forecasts is 
higher than the all 
industries 

88% 

※ Individual judgments for industries 
not included in BOJ Tankan 

Impact on credit costs  
in the event of prolonged COVID-19 

Cash flow position 

With or without support in the 
COVID-19 

Industries 

Internal rating 

Cash flow 
before 
COVID-19 
(Current 
account 
 deficit) 

New or 
restructuring 
loans under 
COVID-19 

Industries 
affected by 
COVID-19 Taking into account the 

current internal rating 

Credit costs 

2021/3 
2H 

¥3.6 
billion 

Within the range of ¥6.3 billion expected to be 
new downgrades in the  2nd half 

2022/3 
1 year 

¥8.3 
billion  

FY2020 New downgrades related to COVID-19 
(1H result: ¥1.3 billion + 2H forecast: ¥3.6 
billion) 
+ Approximately ¥3.4 billion 

Using BOJ Tankan data, 
Refinement of impact by industry 

Impact of 
COVID-19 

by industry 

Impact 

1st year 
(FY2020) 

2nd year 
(FY2021) 

Large High High 

Medium High Certain effects 

Small Certain effects None 

Identify the target by comprehensively  
considering each element for each company 
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¥1.10bil. 
¥1.18bil. 

7,926cases 

7,767cases 

19/3 20/3

¥0.52bil. 
¥0.55bil. 

3,662cases 

4,500cases 

20/3 21/3

7.7 
8.1 

3.8 
4.4 

1.3 
1.6 

0.6 

0.7 

9.0 

9.8 

4.5 

5.1 

19/3 20/3 20/3 21/3

(¥Bil.) 

External 
partner 

Creation of 
corporate value 

Overseas 
network 

Group 
compan

-ies 

Advisory activities 

Evaluation of 
business 

(analysis and 
evaluation) 

Sharing of 
issues,  

initiatives 
aimed at 
solutions 

As a partner (advisor) 
continuous dialogue to identify potential 

challenges 

Provide total solutions 

As developing evaluation of business, 
creating customers’ corporate value by providing 

optimal solutions 

Corporate Business ①  
(Corporate Solutions) 

20 

Strengthen ability to resolve management issues as a partner 

Fees and commissions income 
of corporate solutions 

Non-
finance-
related 

Finance-
related 

ICT ※ consultation 

※ Information and Communication Technology 

 Improvement of 
business flow 

 Comparison / review 

 Introduction of IT tools 

 Initial Settings 

 Improving operation 
flow 

 Full-scale operation 

 Preparing management 
plan 

Supporting companies‘ adoption of 
ICT (Utilize cloud) 

Support for introduction 

Recruitment 

Consulting 

(Scheduled for the second half of FY2020) 

New 

Full-year                   1H 

¥0.02bil. 

¥0.19bil. 

¥0.05bil. 

¥0.09bil. 

4cases 

47cases 

17cases 

58cases 

19/3 20/3 20/3 21/3 

Consulting in progress 
cases approx. 200 

Number of advisory 
contracts and commissions 

Number of business 
matching cases and 

commissions 

Large-scale syndicated loan origination 

Using the financial resources of the alliance banks, 
originated two large syndicated loans worth ¥50 billion 
in September and October 

<Arranger> <Participating banks> 

Number of business matching 
transactions and Fees 

Number and fees of advisory 
contracts 

Full-year                  1H Full-year                  1H 

Chibagin Computer Service 

Chibagin Career Service 

Chibagin Research 
Institute 
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817  
512 440 575 615 671 520 

1,735  
2,007  1,997  1,941  1,976  1,992  2,387  

2,552  2,519 2,437 2,516 2,591 2,663 
2,907 

1H 2H 1H 2H 1H 2H 1H 

2018/3 2019/3 2020/3 2021/3 

(Cases) 

550.1 

526.7 
512.7 

488.0 

449.0 

415.5 

383.9 
370.1 

485.2 

546.0 

2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2020/6 2020/9

(¥Bil.) 

3,289.9 
3,383.8 

3,583.9 

3,786.6 

4,141.6 

4,410.9 
4,586.0 

4,839.0 

5,044.8 

2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2020/9

(¥Bil.) 

 Corporate Business ②  
   (Domestic Loans) 

21 

6,536.4 6,797.6 6,963.0 7,172.1 7,331.9 

2,129.7 
2,304.7 

2,404.3 
2,627.0 

2,799.9 449.6 
503.7 

536.5 
577.0 

604.6 

2017/3 2018/3 2019/3 2020/3 2020/9

(¥Bil) 

Balance of loans to SMEs 

Balance of domestic loans by region 

Aggressive responding to SME borrowing needs by COVID-19 disaster 

Number of new loan customers 

[Chiba] 
+¥159.7 bil. 

(+2.2%) 

[Tokyo] 
+¥172.9 bil. 

(+6.5%) 

[Other regions] 
+¥27.6 bil. 
(+4.7%) 

Balance of loans with guarantee of the Association 

[Change from 2020/3] * Excl. special branches outside Chiba Pref. 

Real estate 
leasing sector 

Other than 
real estate 

leasing sector 
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Landlord, etc. 
36% 

Company 
owners 
25% 

Office workers 
16% 

Small amount 
23% 

Occupancy 
rate 

Average of the customers’ properties : 92.3% 
(national average : 86.4%) 

Corporate Business ③ 
(Loans to the Real Estate Leasing Sector) 

22 

Response based on strict review, operations flow, and internal control system 

2.21% 

0.77% 

0.49% 

0.72% 

0.14% 

0.07% 

2.73% 

1.12% 

0.73% 

09/3 11/3 13/3 15/3 17/3 19/3 20/9

20/3 

Default-rate ※ 

“Balance” and “percentage ” in the sector of restructuring 
loans for real estate leasing sector 

92.5 
104.5 

107.5 
104.5 99.4 

91.0 
81.2 

72.7 
62.7 

55.4 58.8 

7.7％ 8.1％ 7.9％ 
7.3％ 

6.3％ 

5.1％ 

4.0％ 
3.3％ 

2.7％ 
2.2％ 2.3％ 

11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 20/9

(Balance: ¥Bil.) 
Loans to the properties which were built by Leopalace21 

No. of 
properties 

Loan 
Balance 

Occupancy 
rate 

No defect 464 ¥38.2 bil. 96.1% 

Under 
investigation 

30 ¥2.7 bil. 97.1% 

Defect 163 ¥10.1 bil. 77.7% 

Total 657 ¥50.9 bil. 91.6% 

[As of September 2020] 

Occupancy rates significantly 
exceeding the national average 
rate of 78.2% for properties 
managed by Leopalace21 in August 

Occupancy rates for “Defect" 
properties declined due to under 
repair construction, etc. 

DSCR Average of the customers’ properties : 152% 

Ratio by borrower attribute Ratio by tenant 

Residential, 

91% 

Commercial, 

9% 

[Based on number of customers as of March 2020] ※ Ratio of “commercial” is the data which 
aggregate the customers whose loan 
outstanding is more than ¥0.1 Bil. 

Hotels, 6% 

Restaurants, 
19% 

Other stores, 
29% 

Welfare, 14% 

Offices, 20% 

Others 
14% 

DSCR: Debt service coverage ratio 
(Cash flows before principal and interest payments for the property / 
Principal and interest payments) 
If the ratio is less than 100%, the repayment and expenses cannot be 
covered by the property rent income. 

* Default: downgraded to “potentially bankrupt assets” or below 
  (based on number of cases) 

Real estate 
leasing sector 

Other than 
real estate 

leasing sector 

Total 

※ Ratio of 2020/9 are annualized. 
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North America 

44% 

Europe 

35% 

Asia 
13% 

Oceania 

3% 

Latin America / 
Middle East, 1% 

InternationalAgency 
and ECA 

guaranteed, 4% 

Corporate Business ④  
(Market and International Business) 
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Take advantage of the largest overseas network of regional banks 

Customers 

In Japan 

Finance 
needs 

 Executed in May 2020 

Overseas Network of the Bank 

AA or higher 

32% 

A 

29% 

BBB 

28% 

Unrated 
(Majority is 
PF), 10% 

ECA 
guaranteed , 

etc.1% 

※ Lower of 
S&P or 
Moody's 
rating 

BBB-, 3% 

11/3 12/3 13/3 14/3 15/3 16/3 17/3 18/3 19/3 20/3 20/9

Loan customers number of Japanese-affiliated company at 
overseas branches 

Continuing support for Japanese customers 
through telecommuting and split work 
despite the turmoil related to the COVID-19 

Customers 

Finance 
needs 

In Japan 

Singapore 
Branch 

Overseas 

Loans 
execution 

  

(Local Currency) 

Standby 
L/C issue 

 Executed in July 2020 

New 

 Utilize both Chiba-Musashino and TSUBASA alliances 

※ Trainee acceptance is largely 
suspended due to COVID-19 
impact 

Shanghai 
Branch 

Standby 
L/C issue 

Overseas New 

Loans 
execution 

  

(Local Currency) 

Co-financing results with alliance banks 

3 times 
compared 
to 2011/3 

London Branch 

Bangkok  
Representative Office 

Representative Office  
Registered in Singapore 

Shanghai Representative Office 
Hong Kong Branch 

New York Branch 

Trainees from 
Daishi B/K and 

North Pacific B/K 

Trainees from Daishi 
B/K and Musashino 

B/K 

Trainee to B/K of 
Yokohama Shanghai 

Branch (Plan) 

  
  
  
 
  
 

Foreign currency deposits from B/K  
of Yokohama and Daishi B/K 

customers (overseas subsidiaries) 

  
  
  
 
  

Foreign currency deposits from 
B/K of Yokohama customers 

(overseas subsidiaries) 

Japanese 
customers 

subsidiary in 
China 

Japanese 
customers 

subsidiary in 
Singapore 

Balance of non-Japanese loans 
(by region) 

Balance of non-Japanese loans 
(by external credit rating) 

※ Including credit to non-Japanese companies in 
domestic branches and market divisions 
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Inheritance-related Trust 

Testamentary trust Land trust 

Testamentary trust 
support services 

Public interest trust 

Inheritance sorting service Specified gift trust 

Management succession 
support service 

Guardianship support 
trust 

Family trust support service Alternative 
testamentary trust 

Interest is increasing due to 
the COVID-19 crisis. We 
stimulated the needs through 
online seminars, etc. 

Dialogue 

Data 
storage & 
analysis 

Understanding 
needs 

Consulting 

92  88  87  90  
90  91  

138  149  157  165  167  167  

59  59  60  
62  

61  61  
291  297  305  

318  319  320  

16/3 17/3 18/3 19/3 20/3 20/9

(Thousand) 

Investment 
trusts 

Insurance 

Referral 
intermediation 

0.6 0.6 0.7 0.8 
0.5 

0.8 

0.4 0.3 
0.3 

0.3 

0.1 

0.4 

0.7 
0.6 0.5 

0.6 

0.5 

0.5 

0.1 

0.1 0.1 

0.1 

0.1 

0.1 

1.9 

1.8 1.9 

2.0 

1.3 

2.0 

1Q 2Q 3Q 4Q 1Q 2Q 

2020/3 2021/3 

(¥Bil.) 

Single 
premium 

policy 

Sales of 
investment 

trusts / 
Trust fees 

Level 
paying life 
insurance 

(incl. 
protection 

based 
insurance) 

Referral 
intermediat

-ion 

0.12  
0.26  

0.19  
0.29  

0.18  

0.45  

0.20  

0.43  

0.14  

0.40  

367  
315  

420  
369  

497  

381  

477  

347  

272  

417  

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 

2019/3 2020/3 2021/3 

No. of applications 

fees (¥Bil.) 

291.8 

359.1 

450.0 471.7 

2018/3 2019/3 2020/3 2020/9

(¥Bil.) 

Personal Business ①  
(Financial Products sales , Trust Business and Inheritance-related Services) 
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Strengthen consulting functions that are closely linked to the lives of individuals 

Fees and commissions income of 
financial products 

Financial product sale 

Trust and inheritance 

Measures against 
dementia 

Customers 

Expansion of derived 
transactions 

(Scheduled in the 2H of FY2020) 

 Measures against bank 
transfer fraud 

 Measures against dementia 

Asset management 
trust 

New 
Our products 

FD※ rating 

(Jun. 2020) 

Rated "S" in R&I's 
"Customer-Oriented 
Assessment of 
Investment Trust Sales 
Companies“ rating. 

New 

※ Fiduciary duty 

Expanding the customer base 

Number of customers of 
holding financial product 

Assets identified through 
inheritance business 

Trust and inheritance-related 
transactions and fees 
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16.3 15.4 15.5 14.8 13.5 12.6 12.0 13.6 13.4 
15.2 

12.8 

0.66％ 

0.57％ 

0.46％ 

0.37％ 0.38％ 
0.43％ 

0.35％ 

11/3 13/3 15/3 17/3 19/3 20/9

(Balance:¥Bil) 

20/3 

5.0 4.4 4.1 3.5 3.2 2.4 2.4 2.3 2.6 2.3 0.7 

0.21％ 

0.16％ 

0.11％ 

0.07％ 0.07％ 
0.06％ 

0.04％ 

11/3 13/3 15/3 17/3 19/3 20/9

(Balance:¥Bil.) 

Ratio of 2020/9 are 
annualized. 

20/3 

2,111 

2,759 

4,269 
4,631 4,293 4,630 

76% 
86% 

149% 141% 

168% 
150% 

Apr. May Jun. Jul. Aug. Sep. 

(Cases) 

YoY 

2,782.2 
2,881.7 

3,016.3 

3,140.5 

3,281.7 

3,431.1 

3,548.6 
3,632.3 

3,675.1 

2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2020/9

(¥Bil.) 

153.4 
177.9 

154.3 158.9 157.0 

190.0 

14.9 

10.7 

8.0 6.8 6.1 

10.0 168.3 

188.6 

162.3 165.7 163.2 

200.0 

1H 2H 1H 2H 1H 2H 

2019/3 2020/3 2021/3 

(¥Bil.) 

Refinancing 

New 

YoY +0.5% 

Personal Business ② 
(Housing Loans) 

25 

 "My Post" (from Oct. 2020) 
Documents are sent to customers  
online. 

 Electronic lcontract (from Feb. 2020) 

Enhance product value and convenience to respond positively to customer needs 

COVID-19 
impact 

Convenience 
improve-

ment 

<Need to purchase second house> 

 Considering the revision of the 
product of the Second House Loan 
(during the 2H of the FY 2020) 

Balance of housing loans 

Measures to expand housing loans 

Executed amount of  housing 
loans 

Number of applications for 
preliminary examination 

2020 

Balance and ratio of delinquency  
housing loans 

Balance and ratio of requesting  
subrogation payment of housing loans 

(Plan) 

Differenti-
ation with 

other banks 

 ■ Natural disaster support covenant  
    (from Apr. 2020) 

 ■ Group insurance for 11 sickness, 
     for all sickness (extended products) 

 ■ Revised product of reverse  
     mortgage-type loan 

New 

New 
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26.4  37.0  49.3  62.8  74.9  85.6  97.7  108.7  115.7  
40.9  

39.9  
40.2  

45.0  
51.3  

56.5  

60.0  61.7  59.1  

67.3 
77.0  

89.5  

107.8  

126.3  
142.2  

157.8  
170.4  174.8  

2013/32014/32015/32016/32017/32018/32019/32020/32020/9

(¥Bil.) 

Card loans 

Loans by 
Purpose 

Personal Business ③ 
(Unsecured Consumer Loans) 

26 

Maintain the soundness of assets while increasing the balance 

Application method for 
loans by purpose 

64% 74% 

49% 

4% 
3% 

51% 

32% 23% 

0%

50%

100%

1H 2H 1H 

2020/3 2021/3 

WEB 

Visiting stores 

Mail 

Balance of unsecured consumer loans Measures to expand unsecured 
consumer loans 

Executed amount of loans by 
purpose 

15.8 16.3 
19.0 20.3 

10.9 
14.9 

11.5 11.5 

12.0 
13.0 

4.0 

4.8 

1.3 1.4 

1.6 

1.9 

0.9 

0.9 

2.6 2.8 

3.5 

3.7 

2.0 

0.9 

31.3 32.2 

36.3 

39.1 

18.0 

21.6 

17/3 18/3 19/3 20/3 20/3 21/3 

(¥Bil.) 

0.25 
0.22 

0.18 0.18 0.17 0.19 
0.19 

0.20 
0.24 0.23 

0.27 

1.32％ 

0.78％ 

0.50％ 

0.45％ 

0.48％ 

0.45％ 

0.51％ 

11/3 13/3 15/3 17/3 19/3 20/9

(Balance:¥Bil.) 

20/3 

Balance and ratio of loans by 
purpose(guaranteed by Chibagin Guarantee) 

0.69 

0.44 

0.33 0.35 
0.27 0.25 0.26 

0.22 0.20 0.21 0.18 

3.04％ 

1.72％ 
1.57％ 

1.74％ 

1.44％ 

1.65％ 

1.58％ 

11/3 13/3 15/3 17/3 19/3 20/9

(Balance:¥Bil.) 

20/3 

Improving operational efficiency 
of unsecured consumer loans 

 Introduction of RPA for acceptance 
and preliminary examination of loans 
by purpose (from Sep. 2020) 

2-4 days 

New 

Pre-
Examination 

days 

0-1 day 

 Efficiency 

improvement 

 Enhancing customers 

convenience 

1H      1H 

Educa
-tion 

Car 

Others 

Renov
ation 

 ■ Web completion scheme for loan by purpose 
     (from Oct. 2019) 

 ■ DM with borrowable amount expected by AI 

 ･ Started for “educational loan” from Nov. 2019 

   ⇒ Expanding to other loans in the future 

Balance and ratio of card loans 
(guaranteed by Chibagin Guarantee) 
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0.29mil. 

0.50mil. 

0.54mil. 
0.55mil. 

0.80mil. 

1.02mil. 

2020/3 2020/9 2023/3 In 5yrs

3.5 3.5 

4.8 

6.2 

7.7 

1.7 1.6 

2020/3 2021/3 2022/3 2023/3 2024/3 2020/3 2021/3

(¥Bil.) 

 Narashino City 

 Narita City 

 Inage Sengen-jinja 
Shrine and Tanjo-ji 
Temple 

Introduction of the Bank’s 
“merchants Service” to local 
governments and shrines and 
temples 3Thou. 5Thou. 

18Thou. 

20Thou. 

40Thou. 

43Thou. 

55Thou. 
57Thou. 

¥305.7bil. 

¥782.0bil. 
¥1,068.6bil. 

2020/3 2020/9 2023/3 In 5yrs

Cashless Business ① 

27 

Establishment of the TSUBASA cashless payment platform to provide comprehensive payment solutions 

Card business 

From Oct. 2020 

 TSUBASA Visa debit card 
(automatic incidental to a 
new account) 

Cashless service for 
merchants 

New 

(Plan) → 

(Plan) → 

Gross business profits of cashless business 
(group total) 

(2020/2～) 

(2020/7～) 

(2020/9～) 

New 

Actual  (plan) → 1H         1H 

Existing 
cards 

business 
by the 
Bank 

Credit by 

FC 

Franchised 

stores by FC 

Visa debit 

by the Bank 

Franchised 

stores by 

the Bank 

From Oct 2019 

 Entered into cashless services to 
merchant by the Bank itself 

 Support customers’ cashless service 
introduction 

Number of cardholders 
(group total) 

Number of franchised stores and 
transaction volume (group total) 

TSUBASA 
Visa debit 

card 

Shopping 
transaction 

volume 

Franchised 
stores 

by the Bank 

Franchised 
stores 

by group 
companies 

Existing 
Card 

business 
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 Cashless Business ② 

28 

Supplier 
(franchisees) 

Buyer 
(corporate 

card) 
TSUBASA cashless payment 

Platform 

Delivery 

Ordering 

Settlement 
Completion 

e-mail 

Bill issue 
Invoice 
e-mail 

Card 
payment 

Development of new services in collaboration with other industries 

Making corporate transactions (B to B) to cashless 
"Visa Business Pay" (from Dec. 2020) 

New 

Recurring (planned in the 2H of FY 2020) 
New 

Cashless payment through EC 
transactions (B to C) (plan) 

 Co-development with 
manufacturers 

 Connecting to the Bank's multi-
settlement terminals 

 Accepting touch-less settlement 

 Touch panel control 

All billing and settlement operations are 
completed on the web 

 Reducing billing and mail operations 

 Internet payments via PCs or smartphones, etc. 

 Cost reduction in small-amount transactions 
(bank transfer fees, etc.) 

 Provision of means of 
settlement in EC 
transactions 

 Construct an e-commerce 
site with customers 
(expand sales channels) 

 Collaboration with regional 
trading companies 

Development of ticket vending machines and automatic 
settlement machines (planned in the 2H of FY2020) 

New 

 Credit card payments for a 
continuing charge 
(monthly payment, etc.) 

 Targeting real estate leasing 
sector, gas companies, tutoring 
schools, nursing care facilities, 
etc. 



マスタ タイトルの書式設定 The 14th Medium Term Management Plan 
 

NEXT STEP 2023 

~ connect and go beyond, for the future ~ 

18% 21% 

50% 

82% 

79% 

50% 

0%

20%

40%

60%

80%

100%

2H 1H 

2020/3 2021/3 2023/3 

Non-digital 

Digital 
customers 

Face-to-face 
(Differentiation 

channel) 

Channel Strategy 

29 

From "face-to-face as main / digital as complement" to “digital as main / face-to-face as differentiation" 

29 

  Digital 
(complementary) 

Face-to-face 
(main) 

Positioning of face-to-face and digital channels 

  Digital 
(Basis of contact 
with customers) 

0.49Mil. 
0.58Mil. 

1.50Mil. 

2020/32020/9 2023/3

Number of individual digital 
customers 

[Digital customers] 
・ Personal Internet banking 
・ Chiba Bank App 
・ Passbook App 

(Plan) 

Composition of gross business 
profit 

With maintaining 
relationship 

and efficiency 

Tateyama Area Sales Office 
Tateyama Area Operating Center 

Consolidate administrative, sales, 
information, etc. of small branches in the 
vicinity 

From April 2020 
Started trials in the Tateyama area 

Transitioned to super-
lightweight branches 
in the future 

ATM + Attendant + Remote 
                              terminal 

Planning to introduce 
remote terminals to 
all domestic branches 

Head Office 
specialist 

※ Percentage of total gross business 
profit for individuals 

(Plan) 

Continuous optimization of the branch network 

(Excluding virtual branches, 
exchange offices, and branches 
in-branch) 

Number of 
branches, 

offices 
Chiba 
Pre. 

Outside of 
Chiba 

Over- 
seas 

End of Mar. 1992 163 11 4 178 

Newly opened +16 +16 +4 +36 

Closed (including transition 
to branches in-branch) (33) (4) (2) (39) 

Change (17) +12 +2 (3) 

End of Sep. 2020 146 23 6 175 

Area collaboration system 
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       Promotion of 
        centralization of 

     branch work 

Productivity improvement 

Utilization of 
 remote and tablets 

Improvement of  
work efficiency  

in branch  

 Improvement of 
work efficiency  

in the group's office 
concentration department 

     Remote interview 
     and sales 

Utilization of tablets      

Promotion 
of telework 

 Promotion of 
no paper  

and no stamp 

Complete transactions  
through apps and portals / 
Digitization of operations 

Abolish 

Simplification 

RPA 

Collabo
-ration 

Improve CX※ 

Individual apps 
linked to lifestyles 

As a hub for all services 

Corporate Portal 

Utilization of 
information  

Cashless 

※ CX: Customer Experience 

Best apps 
 Enhancement of 
financial services 

Accessible  
financial services 

 Best portal 
Provision of 

financial services 
Be constantly used 

Person-
alization 

Utilization for 
marketing 

Centralization of information 
Obtain the information “anytime“,  

“what you want“, and “in what you want"  

Card business 
Developing  

new markets 
Franchised stores 

Regional 
trading 

company 
 
 
 

New 
businesses 

Digital IFA 

Collabo
-ration 

Digital Strategy 

30 

Establish the “Digital Promotion Committee” and Promote three “Moonshot Goals” 

※ “Moonshot Goal” 
 It originated from the “Moonshot”, the first lunar landing project for humanity in the Apollo program proposed by 

the U.S. President John F. Kennedy. 

 The word is used for ambitious goals and challenges that would be a significant impact but a difficult or enormous 
costly as looking out future society. 

Three Moonshot Goals ※  
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Phase 3 and more 
Phase 2 

Implemented in Nov. 2020 

• Time deposit transactions 

• Transfer (within Chiba Bank) 

• Linking to debit cards 

• Applications for housing and 
unsecured consumer loans 

• Cooperate with Apple Pay・Google 
Pay 

• Link to external apps 

• Transfer (to other banks) 

• Procedures 
(address change, etc.) 

• eKYC (electronic identity 
verification) 

• Card loans 

• Tax payments 

• Application loan 

• Life plan simulations 

• Small-amount 
investments, etc. 

Chiba Bank App 

Towards the app linked to lifestyles 

31 

New 

Deposits 

Remittance 

Loans 

Insurance 

Small 
investment 

Card 

Household 
budget book 

Life plan 

Administrative 
cooperation 

External apps 

Data utilization 

Stores and 
hospitals 

Procedure 

Opening  
accounts 

Notification 

① Making app of familiar 
    financial services 

② Enhancement of  
    financial services 

③ To app which link 
    to lifestyles 

Renovated in April 2020 
Build on TSUBASA FinTech Platform 

Chiba Bank App 

Phase 1 
Implemented in the 1H of FY2020 

• Inquiry of balance and transaction 
statements 

• Transfer between self-accounts 

• Link with Passbook App 

Evolve into our core channel with 

development flexibility and extensibility 
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32 

Corporate Portal 

Establishment of a corporate portal to serve as a hub for all services essential to business activities 

Usage and 
browsing history 

E-mail address 

Sales and 
purchasing 
information 

Corporate 
information 

Collection and 
accumulation 

Account 
information 

Finance and loan 
information 

Exchange 
information 

Interview history 
(CRM) 

Utilization and 
connection 

x

 

Analysis 

■ New credit  
    creation 
Online loans 
Advance credit  

estimations 
Forecasting  

financial needs 
 

■ Consulting 
Management   

analysis 
Market analysis 

Out 
Puts 

Corporate 
customers 

Management 

Connect customers 
and branches 

with digital data 

Connect customers 
and branches in  
 chat and web 

conference 

Link to 
individual 
customers 

Link to  
a variety of 

services  
with ONE ID 

Log in with Business ID 
(Certification function which is jointly 

Developed by TSUBASA 

 

〔Start service from Apr 2021〕 

(Customer-only website) 

Notify to smartphone for deposit 

and withdrawal notices, etc. 

(whenever and wherever) 

Connect with local 
customers 

Connect  
with API 

Corporate Portal 

Linking members' websites and web services 

and reciprocal customer transfer 

Visualization of merchandising 

information such as sales 

Cashless corporate transactions 

Functions required for accounting procedures 

Coupon distribution and 
customer attraction of local 
companies through Chiba 
Bank App 

       

 Improve workl efficiency by digitization of 

procedures, document transfers, etc. 

More advanced proposal by using view and 

usage history 

Branch sales 
representatives 

Web-EB 
(Corporate IB) 

Commercial distribution 
(Credit card business, etc.) 

Group companies 
service 

External  service 

Chiba Bank App 

Resolution of management issues 
(business matching, etc.) 

Consider various services such as cloud 
accounting 

Cooperation 
 with other industries 

Chibagin Research 
  Institute 

Chibagin Computer  
  Service 

       

In- 
house 

Disital 
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17  

20  

2020/3 2023/3

(¥Mil.) 

250  

100  

Capacity creation

Drastic operational reform 

Branch network and 
functionality optimization 

Review of the over the 
counter sales 

180  

100  

20  

50  

Re-assignment

Head 
Office 

Branches 

Training 

Subsidiaries 

Head 
Office 

Branches 

350 
emplo-
yees 

 
20/1H 
achie-
ved 37 

Mid-term management Plan (Initial) 

Operational Efficiency and Personal Reassignment 

 Rebuild business flow using RPA, AI, etc. 
 

 
 
 
 
 

Utilize 
RPA・AI 

Fundamental 
review 

Automa
-tion 

Labor 
saving 

Improve 
productivity and 

capabilities, 
branch network 

review 

Abolish,  
Simplifi-
cation 

Standa-
rdization 

Joint operations 
with other banks 

Current 

Work Efficiency Promotion Office 

Plan 

Improve productivity through active digital utilization, reallocate personnel in light of the impact of COVID-19 

33 

20  
200  

300  

2020/3 2023/3 2023/3

(Thousand 
hours) 

Amount of work volume 
reduction 

(Initial plan) (After revision) 
2023/3 Plan 

Staff reallocation plan 

Optimize the number of clerical 
staff at branch offices in light of the 
decrease in customer visits due to the 

impact of the CVID-19 

 Branches 105 
(Clerical job) 

105 
emplo-

yees 

 Consolidated to center 20 

Take into account the impact of 
COVID-19 

 Branches 85 
 (Sales Representatives) 

Operation Centralization Center / 
Support Office 

Sales to personal 
(Loans, sales of financial products, 

inheritance business) 

Provide support 
by conducting 

2 month training 
before 

reallocation 

New 

Capacity creation           Re-assignment 

200,000 hours 
100 people (headquarters) 

Plan to add 100,000 hours 
50 people 

Pile up 100 thousand hours 
more from the initial target 

Net business profit 
per employee 

100 
employees 

100 
employees 

150 
employees 

Strengthening proposals for 
solving issues to SMEs in 

Chiba and Tokyo 

Planning of digital utilization, 
new business, cross-industry 

collaboration, etc. 

Human resource  
development with special 

skills 

Strengthening consulting 
functions for asset forming 
customers (Life Partners) 

50 
employees 

Of witch 50 
employees 

30 
employees 

150 
employees 

105 
employees 

20 
employees 

85 
employees 
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2015/10 2016/3 2018/4 2019/3･5 2020/4 2020/11

26.3 

47.8 
53.8 

65.2 70.2 
78.3 

TSUBASA Alliance 

35 

Gunma Bank newly participates in wide-area collaboration by top regional banks in each area 

 To further promote the sharing 
of various systems 

 Joint business development 
overseas, such as large-scale 
investment projects 

 Assigned dedicated TSUBASA 
officers to each bank 

Total assets 
(Consolidated, March 2020) 

¥78.3 trillion 

Bank 
Daishi 
Bank 

Bank of 
China 

Hokuyo 
Bank 

Toho 
Bank 

2016.1～ 2017.1～ 2017.5～ 
FY2022 

(planned) 
FY2023 

(planned) 

Joint management of new 
systems 

Basic joint 
agreement 

Integration of mission-critical systems 

5.9  

18.9  
25.0  

56.5  60.5  

257.0  

Next largest bank after  
3 megabanks 

 

Consolidate common functions and indirect departments 
Improve productivity by sharing know-how and human resources 

Jointly invested 

Established “TSUBASA Alliances Co., Ltd.” (July 2020) 

New 

Established  
AML Center 
(October 2020) 

Consolidation of each bank's 
operations related to money 
laundering and the prevention of 
terrorist financing 

Improve productivity by consolidating  
common functions and divisions 

TSUBASA Banks 

Total assets 
as of the 
previous 
quarter 
(¥trll.) 

Head office 

      Branch 

HOKUETSU BANK 

 Evolute and develop 
innovative approaches  
as a regional bank platformer 
 

 Pursue the ideal form  
for the local communities 

 
 

SBI  
capitalize 
total of 5 

banks 

Concor
-dia 
FG 

Fukuoka 
FG 

Sumitomo 
Mitsui 
Trust 
HD 

Risona Average of 
3 megabanks 
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(Scheduled for Jan.2021) 

Securities 

Lease 

Asset management 

Syndicated loan 

Inheritance 

Joint branch 

Other revenue 

ATM 

Other costs 

Initial assumptions Current forecast

Revenue 

Cost 
reduction 

Chiba-Musashino Alliance 

36 

¥12.2 billion 

¥13.5 billion 

0

5

10

15

2017/3 2018/3 2019/3 2020/3 2020/9 5年累計 

(¥Bil.) 

Initial target: ¥10 billion 
(5-year cumulative total, 

total of two banks) 

2.6 
11.6 

20.0 
28.0 

34.2 35.1 
43.0 

0.06  

0.29 
0.35 0.35 

0.48 

0.74 0.73 

1H 2H 1H 2H 1H 2H 1H 

2018/3 2019/3 2020/3 2021/3 

Realized and estimated 5-year 
cumulative synergies 

Breakdown of cumulative synergies 

Musashino Bank ⇒ Chibagin Securities 
"Introduction cases" 

Total balance of financial products and sales fees 

  Reduce 

 development costs 

 by standardizing app 

 specifications 

  Share know-how 

 and ideas by 

 establishing a joint 

 study framework 

Plan 
-ning 
design 

Improv
-ement 

Data 
analys-

is 

Verifica
-tion 

Develo
-pment 

Testing Rele 
-ase 

Proto 
-type 

Joint 
development 
in the future 

Expansion 
to TSUBASA 
banks 

Sales fees (¥Bil.) 

Total balance of financial 
products (¥Bil.) 

5yr cumulative 
(Forecast) 

Comprehensive alliance between the two banks based in Chiba and Saitama 

Musashino Bank adopt the Chiba Bank App and 
 renew the app 

New 
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Results 

Corporate Business 

 

Personal Business 

  Joint development of original fixed annuity insurance "Gift for 10 years ahead“ 

    ⇒ Total sales of ¥8.8 billion in both banks 

  Mutual introduction of asset management products of both banks  

    ⇒ Total sales of ¥3.9 billion in both banks 

  Joint efforts for housing loans for LGBT 

Others 

  Joint training, mutual opening of holiday seminars and personnel exchanges 

  Joint business contest for students 

2020/3 2020/9 5yr 
cumulative 

Chiba-Yokohama Partnership 

37 

¥20.0  
billion 

Comparison with results  
in the first year 

Achieved  
double 

 
 

 Joint Web Seminar 

 Online business meetings 

 Support for web site sales of local specialties 

Cumulative synergies from 
collaborations by both banks 

Double the synergies of the 1st year results only in 
the 1st half. In the 2nd year, in addition to the 
accumulation of  corporate business, the amount of 
synergies increased accelerating due to collaboration 
measures for new products, etc. that have been 
planned and developed in personal business. 

Progress of various collaboration measures 

Collaboration measures  
for COVID-19  

¥4.6 
billion 

¥23.7 
billion 

24cases 
49cases 

2020/3 2020/9 

New customers 
development 

teams in Tokyo 
cumulative 
execution 

amount and 
contracts 

¥4.8 
billion 

¥33.4 
billion 

10cases 23cases 

2020/3 2020/9 

customer 
referrals 

 
cumulative 
execution 

amount and 
contracts 

¥86.7 
billion 

¥164.7 
billion 

20cases 
31cases 

2020/3 2020/9 

Collaborate 
Financing 

 
cumulative 
execution 

amount and 
contracts 

※ Syndicated loans 
 LBO finance, etc. 

Two banks of equal size in the capital region will gather forces together to provide customers with enhanced services and products 

（Target) 

  Steadily accumulated results   
     in new  customers    
     development teams in Tokyo,  
     customer referrals and  
     collaborative finance 
  M&A (Result: 1) 
  Support for overseas   

 subsidiary of Japanese   
 company using stand-by L/C 

  Established a joint fund to     
 support companies that are  
 forced to transform their  
 business due to COVOD- 
 19(Scheduled during FY2020) 

 

Results 

＊Syndicated loans  
   LBO finance, etc. 
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SDGs・ESG① 

Sustainable management = 
 “long-term aim” + 

“social value (solving social issues) + 
economic value" 

39 

Basic concept of the new 
headquarters building 

 Connecting with regional communities 

 Strengthening BCP 

 Consideration for the environment 

 Improve productivity through work 
style reforms 

Completed in 
September 2020 

Theme Key issues SDGs goals 

Regional 
economy and 
community 

Contribute to the revitalization 
of the regional economy and 
local communities 

Population 
aging 

Support safe and secure lives 
for the elderly 

Financial 
Service 

Provide financial services for 
better life 

Diversity 
Promote diversity and work 
style reforms 

Environ-
mental 

conservation 

Contribute to the conservation 
of a sustainable environment 

Chiba Bank group declaration on SDGs 

Disaster 
recovery 

Services 
for the 
elderly 

Collaboration 
with local 

governments 

Supporting 
business 
partners' 
efforts 

BCP 
system 

Penetration of SDGs 
philosophy / 

Ongoing implementation 

Response 
to TCFD 

Dec 2019 
Support TCFD* statement 
*Task Force on Climate-Related Financial 

Disclosures 

Achieve both social value and economic value through our long-term aims 
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Promotion of environmental finance Chiba Bank SDGs friends loan (From Oct 2020) 
New 

Private placement (from Sep 2019): Total sales ¥7.4 billion  

                                                    [for qualified institutional investors] 

Public offering (from Mar 2020): Total sales ¥3.6 billion * 
* Joint sales by Chiba Bank, Chibagin Securities, Bank of Yokohama, and Musashino Bank 

20,602  
20,983  

18,699  18,375  18,217  
17,041  16,930  

87.9 86.9 

77.5 
75.0 74.4 

69.7 69.3 

61.9 

2014/3 2016/3 2018/3 2020/3 2031/3

Approx. 21% 
reduction 

compared to 
FY2013 

[Target] 
Compared to 

FY2013 
26% reduction 

Changes in CO2 Emissions 

CO2 emissions (absolute value) (tons-CO2) 

CO2 emissions per unit 
(Kg-CO2/㎡) 

 Total sales: ¥8.1 billion 
 (Of which, Chibagin 
Securities: ¥4.7 billion) 

Initiatives to counteract global warming, provision of ESG-related financial products 

                      Introduced jointly with the Bank of Yokohama 
                            (B/K of Yokohama began this service in Oct 2019) 

• Creation of a "SDGs checklist" describing the 
relevancy between the business philosophy, 
etc., and SDGs objectives at the time of 
business financing, and support for SDGs 
management of local enterprises 

• As customers interested in SDGs 

we poste the name as “Chiba Bank SDGs 

Friends" on our website and inform 

customers about seminars, etc. 

Composition and sales of ESG index investment trusts 

・ Establishment of a domestic stock index fund using ESG-based    
  stock index as benchmarks 

Joint sales of Green Bonds and SDGs Bonds 

•  Joint sales of Green Bonds and SDGs Bonds    
  issued by the World Bank by securities    
  companies belonging to each of TSUBASA   
  Alliance banks 

Chibagin Securities, Daishi Securities, Chugin Securities,  
Shikoku Alliance Securities, Toho Securities, and Hokuyo 
Securities 

 Total sales: ¥8.1 Bil. 
 (by Chibagin Securities: 
¥4.7 Bil.) 

･Financial support for customers working on the use of renewable energy 

Amount of renewable energy 
generated from loans provided by 
the Bank  (cumlative) 
 
・ Annual power generation :1,330 MWh 
・ Conversion of household :0.95million  
   households 
・ CO2 savings: Approx. 1.6 million tons 

As of the end of  
September 2020 

Loan 
balance 

Solar power generation ¥119.8 Bil. 

Biomass generation ¥10.2 Bil. 

Wind power generation ¥7.7 Bil. 

Water power generation ¥0.03 Bil. 

Total ¥137.9 Bil 
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"Nadeshiko Brand" 
selected by METI and Tokyo 
Stock Exchange Third 

consecutive year 

Contribute to regional communities 

Chiba Bank  is creating a company that enables all employees to take pride and 
pleasure in their job by promoting the approach for maintaining and increasing the 
physical and mental health  and preventing infectious disease. And contribute to the 
sustainable evelopment of the regional economy as a partner of customers and 
regional communities . 

Approach to health and productivity management 
New 

• We have participates in the planning of “Smart 
Wellness Town Development Projects” by 
Mutsuzawa town from early stage 

• We assisted in commercialization including 
investment in “CHIBA Mutsuzawa Energy 
CO.,LTD.,” a new regional electric power 
company 

 
Supporting the formation of compact cities  

and development of diversified energy systems 
～ Support for “Mutsuzawa Smart Wellness Town” ~ 

Support for customers affected by COVID-19 

・ Donate 8,000 sets face shield to Chiba University 
   Hospital  
・  Donation ※ of ¥5 million to Chiba Prefectural  
   Government 
※ Part of the donation is appropriated to the donation from  
    group officers and employees. 

We donates money and goods that is consist of a 
part of underwriting fee from the issuer to local 
governments and education corporations operating 
medical institutions such as hospitals designated by 
the issuer 

Results 
¥5,640 million/35cases 

(from Jun  
to end of Sep 2020) 

We concluded “Comprehensive collaboration agreement 
on food provision” with Chiba social welfare councils and 
Food bank Chiba 

Provision of food to people in financial difficulties 

(Photo: Provided by Pacific Consultants) 

New 

“Companies that are easy to   
both working and child-raising” 

Ranking 
 
 

Out of 540 companies 
(Nikkei DUAL https://dual.nikkei.com/) 

 No. 2 

“Best100 companies in which 
women are  empowerd “ 

Work-Life balance deivision 

 
Out of 542 companies 

(Issue of Nikkei WOMAN Jun 2020) 

Utilizing diverse human resources, contributing to regional revitalization and support for customers in COVID-19 

 
Promotion of diversity 

FY 2007 Oct 2020 
Target for 
Jul 2021 

Percentage of management 
positions held by women 

(No. of persons) 

2.0% 
(17) 

17.4% 
(174) 20% 

Percentage of leadership 
positions held by women 

(No. of persons)* 

9.4% 
(98) 

31.7% 
(288) 30% 

* Staff members who are in a position with subordinates such as deputy branch managers, etc. 
and staff in an equivalent position who are officers responsible for organizational management 
as the responsible person in charge of operations. 

Status of promotion 
of women in the 

workplace 

The "New Diversity 
Enterprise 100" selected by 
METI 
 

 No. 3 

In August 2020, we enacted the health and productivity  
management declaration to further strengthen our health management  

Third consecutive 
year 

New 

Donations 

Private placement bonds  
for supporting medical 

Photo of the donation ceremony 

First as financial 
institution 

"Unique examples" of financial institutions etc. providing 
funding for regional revitalization 
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112.6 
108.7 

104.8 
100.4 

97.7 98.4 

53.8  

17.4  
14.6  

12.6  11.0  11.0  
10.4  

2001/3 2013/3 2015/3 2017/3 2019/3 2020/9 

(¥Bil.) 

189.8 

2020/3 
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Book value / Tier1 capital 
(right-hand axis) 

Book value (left-hand axis) 

Raising the level of group governance 

Board of 
Auditors 

 
 

Operations 
HQ 

Sales  
HQ 

Corporate 
Administra
-tion HQ 

Corporate 
Planning 

HQ 

Outside Director 
Outside Auditor 

(Credit 
Unit) 

(Internal 
Audit and 
Inspection 

Unit) 

General Meeting of 
Shareholders 

Management 
Meeting 

Board of Directors 
 
 
 
 

Appointment, Remuneration, 
Management 

Advisory Board 
 

President 

(HR and 
Secretary 

Unit) 

Audit and 
Supervisory 

Support Office 

Corporate 
Auditors 

 
 

37% 
3/8 persons 

<Ratio of independent 
outside board members> 

25% 
2/8 persons 

<Ratio of female board members> 

Book value* of stocks and ratio to Tier1 capital 
(consolidated) 

*acquisition cost of other securities with market value 

[Policy regarding cross-shareholdings] 
Based on economic rationales and forward-
looking stock values, taking into account risk and 
return, appropriately verify the validity of the 
rationale for holdings 
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Inquiries related to this presentation should be addressed to: 
 

The Chiba Bank, Ltd. 
Corporate Planning Division 

Investor Relations 
 

Tel: 043-301-8459 
Fax: 043-242-9121 

E-Mail: ir@chibabank.co.jp 
 

 
This material was prepared only for the purpose of providing information and does not solicit  

   the purchase or sale of any specific securities.  
All or part of the matters described in this material may be revised or changed without prior 
notice. This materials contains forward-looking statements. These statements are not 
represented as providing a guarantee of the Bank’s future performance, and actual results may 
be subject to risks and uncertainties. Please note that future performance may differ due to 
change in business environment, etc. 


