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Kanzawa: Hello, everyone. I am Kanzawa from the Corporate Planning Division of The Chiba Bank, Ltd. I will 
serve as the moderator. Thank you. 

Today, for the first time in 2 years, we are holding a face-to-face financial results briefing. I would like to thank 
all of you who came to the conference and those who are participating via the web for taking time out of your 
very busy schedules to join us. 

Mr. Yonemoto, President, and Mr. Shinozaki, Director and Senior Executive Officer, are attending today's 
briefing. 

We will now provide an overview of the interim financial results for the fiscal year ending March 31, 2022, 
followed by a question-and-answer session. 

Please refer to our website for the published materials. Mr. Yonemoto, our President, will now give an 
explanation.  

 

Yonemoto: Hello everyone. I'm Yonemoto, President of the bank. I would like to start my explanation. 

Now, please refer to page 3. First, I would like to explain a summary of our business performance. 

Net interest income increased by JPY6.7 billion YoY, resulting in a JPY7.3 billion increase in gross business 
profits to JPY86.4 billion, a record high since the first half of FY2010. Despite an increase in expenses due to 
the recording of expenses related to the new head office building, core net business income excluding gains 
(losses) on cancellation of investment trusts increased by JPY5.2 billion, maintaining an increase in profit. 

As for credit costs, new downgrades were limited to JPY2.0 billion, and net credit costs decreased by JPY1.8 
billion YoY. 
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Profit on a non-consolidated basis reached JPY33.1 billion, a record high for the first time in 6 years, and on a 
consolidated basis, profit increased by JPY4.8 billion over the same period last year. 

 

Please look at page 4. Comparing consolidated profit with the pre-COVID-19 interim results for the fiscal year 
ended March 2020, the increase in net interest income and net fees and commissions income contributed to 
the increase in profit, showing the results of our various growth strategies. As shown in the graph on the right, 
overall daily net interest income from yen-denominated loans has been increasing for the past 2 years, and 
net interest income from housing loans, which had been on a downward trend due to declining interest rates, 
has reversed for the first time in 12 years. 
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Please see page 5. The consolidated financial summary is disclosed from this time. Please refer to the table on 
the left. The right-hand side shows the status of subsidiary accounts. Although subsidiaries have maintained 
their strong performance, the difference between the consolidated and non-consolidated results has 
narrowed due to an increase in dividends paid to the parent company in response to the strong results of the 
previous fiscal year. 
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Please refer to page 6. Net interest income in the domestic banking business increased by JPY4.0 billion overall, 
due to a strong increase in interest and dividends on securities of JPY3.0 billion YoY, reflecting an increase in 
stock dividends and investment trust distributions, and a steady increase in interest on loans of JPY0.7 billion. 

Net interest income in the international business sector doubled, increasing by JPY2.6 billion, mainly due to a 
decrease in funding costs as a result of the normalization of the thick and long funding policy in the same 
period last year, as well as favorable distributions from foreign currency funds. 
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Please refer to page 7. Deposits increased 4.8% YoY to JPY14.1 trillion and loans increased 5.1% to JPY11.5 
trillion. The Bank's aggressive efforts in COVID-19-related lending led to a 5.8% increase in loans to businesses, 
while housing loans and unsecured consumer loans increased by 3%, maintaining an upward trend as a whole. 
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Please refer to page 8. Although the execution of COVID-19-related loans has run its course, borrowing needs 
for working capital and equipment are still strong, and as shown in the graph on the upper left, the amount of 
corporate loans executed in the first half of the fiscal year was higher than that before COVID-19, although it 
was lower than that of the previous year. 

In addition, as shown in the table on the upper right, according to a survey by the Development Bank of Japan, 
the capital investment plans of companies in Chiba Prefecture are increasing at a rate higher than the national 
average and other prefectures in the Tokyo metropolitan area, and we expect a steady increase in the balance 
of loans through support for our corporate clients. 
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Please refer to page 9. As shown in the graph on the upper left, the number of business borrowers exceeds 
50,000, and we are expanding our customer base, ranking first among regional banks in terms of the number 
of customers by whom the banks are chosen as main bank. As shown in the graph on the lower right, by region, 
loans have been steadily increasing both in Chiba Prefecture and outside of the prefecture. 
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Please refer to page 10. The balance of securities is approximately JPY2.2 trillion. Although duration of 
securities has become slightly longer due to the low interest rate environment, we are managing our portfolio 
based on risk diversification and paying due attention to the balance of liquidity and profitability. 

As described in the lower right, we issued US dollar-denominated bonds in September. In addition to receiving 
more than 11 times the number of bids, we were able to raise funds at a low interest rate by taking advantage 
of the timing before the rise in US dollar interest rates. 

As shown in the graph on the upper right, net unrealized gains on other securities expanded to JPY200 billion, 
up JPY60 billion YoY. 
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Please refer to page 11. Net fees and commissions income increased by JPY1.9 billion YoY to JPY14.7 billion, a 
record high for the first half of the fiscal year. In addition to a strong increase of JPY0.6 billion in income related 
to investment trusts and personal annuities, an increase of JPY0.5 billion in corporate solutions-related income 
due to proposals that meet the needs of clients drove the overall increase in net fees and commissions income. 
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Please refer to page 12. Expenses increased by JPY1.5 billion overall, as we recorded JPY1.9 billion in expenses 
related to the new head office building and increased expenses due to forward-looking investments such as 
those related to DX, while we also reduced expenses in line with our efforts to improve operational efficiency. 

For the full year, expenses are expected to decrease by JPY0.5 billion, as the one-time factor of consumption 
tax on the new head office building, which was recorded at JPY2.6 billion in the previous fiscal year, will be 
removed, and we continue to maintain one of the highest efficiency levels among Japanese banks in terms of 
OHR. 
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Please refer to page 13. Overall, net credit costs decreased by JPY1.8 billion, mainly due to a decrease of JPY0.6 
billion in net transfer to general allowance for loan losses as a result of a decrease in the allowance ratio for 
normal borrowers and the ability to control new downgrades, which decreased by JPY0.8 billion YoY to JPY2.0 
billion. 

Some people say that the ratio of allowance for loan losses of the Bank is at a low level compared to other 
banks. However, as described on page 9, a large proportion of the Bank's loan portfolio consists of loans to 
the real estate leasing industry, which has a low default rate and is protected by real estate collateral. 
Therefore, we recognize the rate of allowance of the Bank is at a reasonable level. 
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Please refer to page 14. With regard to the stress on credit costs taking into account the impact of COVID-19, 
we have reviewed scenarios, etc. in line with the current situation. We expect new downgrades of JPY10.8 
billion for the current fiscal year, but we believe this scenario is conservative as new downgrades in the first 
half of the fiscal year were only JPY2.0 billion. 

On the other hand, 80% of the actual JPY2.0 billion was generated from the customers expected in the 
simulation, so we have confirmed that the accuracy of the estimation itself is high. 
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Please refer to page 15. For the current fiscal year, top-line gross business profits are expected to be JPY161.8 
billion, an increase of JPY2.3 billion from the initial plan, mainly due to an increase in the plan for interest and 
dividends on securities, which has been strong, compared to the initial plan. 

On the other hand, we have left the bottom-line consolidated profit unchanged at JPY52.0 billion due to the 
remaining uncertainty in the global COVID-19 situation. We are conservatively estimating credit costs, 
international net interest income, expenses, and gains/losses related to stocks, etc., and believe that the 
bottom line of JPY52.0 billion may be exceeded. 
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Please refer to page 16. Although we had been holding off on a share buyback due to COVID-19, we have 
decided to implement a buyback of JPY5.0 billion in light of the fact that the emergency declaration has been 
lifted and our business performance is progressing well. As a result, our consolidated total return ratio will be 
40.9%, and we will continue to consider dividend increases and share buybacks while assessing the situation 
at the COVID-19 pandemic and other factors. 

In addition, as shown in the lower right-hand corner, the CET1 ratio calculated based on the Basel III finalization 
criteria is disclosed from this time, and is expected to be 13.7% as of the end of March 2028, when the 
finalization is fully implemented, an increase of 1.3 percentage points from the current criteria. 

Pages 18 and 19 provide an overview of the medium-term management plan. Please see later. 

Next, I will explain our growth strategy. 



 
 

15 

 

 

Please refer to page 21. In order to realize a drastic transformation by DX, we are aiming to transform the bank 
itself, based on 3 pillars: reform of customer services, reform of business operations, and reform of human 
resource strategy. Among the directions and key issues we are aiming for in the future, I will explain the current 
status and future of the moonshot goals we are focusing on, as well as the development of DX personnel. 
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Please refer to page 22. With DX at its core, the Bank will continue to strive for the coexistence of a physical 
banking and a digital banking. As for the digital banking, which I will explain in more detail on the next page, 
we aim to go beyond the framework of a bank with the basic strategies of providing non-financial services, 
establishing local ecosystems, and personalizing through data utilization. 

On the other hand, we will aim to improve our earnings from high value-added services by rethinking our 
branch strategy, taking advantage of the flexibility of our channel strategy achieved through business 
efficiency measures and paperless and seal-less operations, and by enhancing our functions such as a place 
for valuable proposals in financial services and a place for the development and exchange of local economies. 

Through this synergy between digital and physical, we aim to increase revenue by improving CX and reduce 
costs by improving productivity. 

We also hope to create new business opportunities by expanding this technology and know-how to align with 
banks as TSUBASA platform. 
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Please refer to page 23. In the digital banking, on the premise that all financial services will be provided through 
apps, we will step into the needs of products and services beyond financial needs, such as housing, cars, 
education, nursing care, and retail, which are connected to life events, in local trading companies, which are 
non-financial services. 

In addition, we will develop a local ecosystem by supporting the use of points, sending customers, and building 
a local cashless economic zone. Personalized marketing is also important, and we will be ready to take 
advantage of the data centralization that we have set as our moonshot goals. 

We will also make full use of the TSUBASA FinTech platform to upgrade our services through collaboration 
with other industries. 
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Please refer to page 24. In October, we introduced a new DX certification system in order to systematically 
train personnel who will be responsible for promoting DX in the future. 

Under this system, 3 grades are set up, and employees are assigned to each grade based on their knowledge 
and work experience. The purpose of this system is to systematically develop and assign human resources, to 
raise the level of IT literacy among employees, and to promote the Bank's DX strategy among all employees. 

First of all, our goal was to train and certify 1,000 DX base personnel in the next 18 months, but with the high 
level of awareness among our staff, we are already on track to reach the 1,000 mark. We will also secure DX 
core and specialized human resources through mid-career hiring, in addition to internal training using the DX 
Trainee System, to which we send 20 people every year. 
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Please refer to page 25. We are working to enhance the functionality and increase the penetration of the 
Chibagin App with the goal of providing the best app to all our customers. More than 400,000 people have 
registered for an account, and of those registered, more than 90% use the service at least once a month, 
ensuring a high activity rate. 

Transfers to other banks, which were released in June, have expanded to account for 8% of all transfers in 3 
months, and the improved convenience has led to an increase in the overall number of transactions and fees 
received. Today, we have added functions such as barcode payment of taxes and utilities as Phase 3.5, and we 
will accelerate the addition of functions in small development cycles, aiming to realize the best application in 
Japan that allows users to complete financial services almost the same as in-store services in the palm of their 
hands. 
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Please refer to page 26. With the goal of providing the best corporate portal, we released the Chibagin 
Business Portal in April. With more than 4,000 paying subscribers, we are off to a good start. The current 
functions include chatting, sending out information, and checking balances and deposits/withdrawals of the 
accounts, etc. In the future, we will expand the functions to include web interviews and cash flow analysis 
linked to accounts at other banks, aiming at 10,000 paying subscribers and 30,000 total subscribers including 
free subscribers within the current mid-term management plan. 
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Please see page 27. In July, we introduced a data search system that allows you to get what you want, anytime, 
and in the way you want, and we achieved our moonshot goal. With the list of individuals distributed in August, 
our branches approached 8,000 customers who had not been contacted in the past, and the contact rate was 
13%. 

In addition, with regard to the improvement of business efficiency, we are working towards the goal of 
reducing the use of paper and stamps in the bank to zero by introducing a paperless infrastructure, and we 
are making good progress, achieving a reduction of 150,000 hours in 18 months, compared to the goal of 
300,000 hours of operational reduction over the 3 years of the mid-term plan. 
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Please refer to page 28. In the cashless business, which is one of the pillars of revenue enhancement in the 
mid-term plan, we have prepared a number of solutions to meet the needs of merchants, such as tablet-type 
cash registers for restaurants and retail stores, semi-self-service registers, cashless ticket vending machines 
that accept the new JPY500 coin, automatic payment machines that have been increasingly introduced in 
medical institutions in recent years, and EC (electronic commerce) settlement, in cooperation with cash 
register manufacturers. 

In addition, we will aim to build a local cashless economic zone by establishing a system that allows local 
customers to use our member stores at a discount so that we can contribute to the profits of our member 
stores. 
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The following is an explanation of the status of income and expenditure. Please refer to page 29. As shown in 
the graph on the right, the number of merchants and members has been steadily increasing, and the 
transaction volume is also expanding. Although it lags behind the mid-term plan due to the lack of progress in 
the use of restaurants and other facilities in the COVID-19 pandemic, total profit of new and existing business 
by the Bank for the first half increased by JPY264 million, and total profit of the group increased by JPY300 
million. 

As the Bank has put in place various measures made possible by bringing the merchant business in-house, we 
expect the Bank's cashless business to grow steadily as consumption is expected to become more active in the 
future. 
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Please refer to page 30. The local trading company Chibagin Market opened its crowdfunding website in 
October and has started its business. The program has been gaining popularity, with 4 programs reaching their 
goal amount on the first day of opening, and 12 projects are currently in operation. 

Our goal is to plan and sell new products and services while utilizing crowdfunding, and to continue to sell 
them on our e-commerce site while enhancing the brand power of our products, focusing on those that sell 
well and attract repeat customers. 

In the area of non-financial services, we will utilize regional trading companies to increase the sophistication 
of our services and go further beyond the needs of banks to meet the needs of goods and services. 
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Next, I will explain the trends of the real estate market in Chiba Prefecture. 

Please refer to page 32. This page covers the results of a survey conducted by the Chibagin Research Institute 
on the trends of companies and people in Tokyo in the COVID-19 pandemic. The left-hand side shows the 
trend of companies. Of the companies that plan to relocate or open new offices in the future, a quarter of 
them are considering Chiba Prefecture as a potential location, which means that about 1,300 of the large and 
medium-sized companies located in Tokyo are expected to open new offices. 

Also, the right side is the trend of individuals, and although it is a hypothesis for possible business opportunities 
in the telework environment, it is calculated that 110,000 out of approximately 14 million Tokyo residents will 
consider moving to Chiba. 
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Please see page 33. These corporate and individual trends are also reflected in the real estate prices in Chiba 
Prefecture. The standard land prices announced in September recorded the largest increase in the Kanto 
region in terms of the average rate of change for all uses, and the roadside land price for standard residential 
land was the only one in the Kanto-Koshinetsu region to maintain a YoY increase. 

Future development needs can be expected, and lending to the housing loan and real estate leasing industries, 
which account for more than half of the Bank's lending, is expected to remain strong. 
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Please refer to page 34. As shown in the graph on the lower left, the amount of mortgage loans executed in 
the first half increased by 7% compared to the same period last year. As shown in the graph in the middle of 
the upper row, the number of applications for preliminary examination leading to the execution of housing 
loans has increased significantly after COVID-19, and the balance is expected to increase steadily in the future. 

As shown in the graph on the right, the delinquency rate and the requesting subrogation payment of housing 
loans ratio have declined compared to the pre-COVID-19 period, and mortgage loans have remained sound. 
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Please refer to page 35. Lending to the real estate leasing sector, which accounts for over 20% of the Bank's 
lending, has been increasing steadily. We continue to follow a strict screening system and have maintained 
soundness, with the default rate and the percentage of restructuring loans decreasing and the percentage of 
delinquent loans remaining almost unchanged. 
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Next, I would like to explain various other measures. 

Please see page 37. On the left are the results of a survey on management issues facing companies in Chiba 
Prefecture. Although there were many defensive issues at the beginning of the expansion of COVID-19's 
influence, there has been a shift to a more positive management stance in anticipation of after COVID-19 era, 
and offensive issues are now at the top of the list. 

The Bank is well positioned to meet the various needs of corporations, and the provision of optimal solutions 
has led to an increase in corporate solutions-related revenue, which has reached a record high for 10 
consecutive years. 
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Please see page 38. In the past, finance-related services have driven the increase in corporate solutions 
revenue, but in the first half of the year, non-finance-related services such as advisory and M&A services drove 
the increase. 

We have been able to improve our consulting capabilities by providing support through continuous dialogue 
as a partner, which has resulted in an estimated 400 consultations per year for advisory services. 

In the area of mergers and acquisitions (M&As) with business succession as the starting point, first-half 
revenue results increased significantly due to MBO initiatives. As of the end of September, we had 600 stock 
deals, and the Business Succession Consulting Division, which was newly established in June, is taking the lead 
in continuing to support our clients. 

As shown on the lower left, 800 of the customers affected by the COVID-19 have been designated as priority 
customers, and each division of the headquarters is considering and proposing various measures to the 
customers, such as management improvement, business succession, and capital loans, in an effort to resolve 
their business issues. 

We are also actively providing support for applications for business restructuring subsidies, as shown in the 
bottom right, which has led to lending and advisory services. 
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Please see page 39. Having one of the largest overseas networks of any regional bank is one of our strengths, 
and our overseas branches have continued to provide support to Japanese companies even amid the turmoil 
caused by COVID-19. 
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Please see page 40. Sales of financial products, which were sluggish in the same period of the previous year 
due to the impact of COVID-19, are recovering, and the balance of financial products for the entire Group is 
on an upward trend. For customers who do not have experience in asset management, we are expanding our 
customer base by proposing the fund wrap service, which was launched in April, and the number of contracts 
of protection-type insurance is growing dramatically, exceeding 10,000 in half a year. 

In addition, the trust and inheritance-related business, in which interest is growing under the COVID-19 
pandemic, is also performing well, with first-half earnings reaching a record high for the half-year. 
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Please see page 41. As for unsecured loans, the amount of loans executed decreased YoY as shown in the 
graph below left due to the impact of delays in the delivery of cars, but the balance continued to increase. 

As shown in the middle of the upper row, by enabling card loan transactions through the app, the overall 
borrowing amount has increased, and the improved convenience has led to an increase in the balance. 
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Next, I would like to talk about our alliance strategy. 

Please see page 43. The TSUBASA Alliance, in which the top regional banks in each region participate, has total 
assets of over JPY90 trillion, and the number of customers rivals that of megabanks. In October, we established 
a new Business Strategy Division under TSUBASA Alliance Co., Ltd. 

The staff members dispatched from the participating banks work closely with the planning departments of 
each bank to plan and make recommendations on how to collaborate, consolidate, and create platforms for 
important issues that are common to all banks, such as the promotion of DX-related measures, human 
resource development, diversity, ESG/SDGs, new business initiatives, and information aggregation and 
utilization. 

The TSUBASA Alliance will further enhance its collaborative efforts by consolidating the knowledge of the 
participating banks. 
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Please refer to page 44. 5 years after the alliance, the Chiba-Musashino Alliance, now in its second phase, is 
aiming to collaborate on everything except capital. In the area of individuals, collaboration in securities is 
making a significant contribution to earnings, and the areas of collaboration are expanding to include asset 
management, inheritance, and fund wrap. 

In addition, we are also focusing on cost reduction through joint development of applications. By sharing issues 
and know-how among neighboring regional banks in the Tokyo metropolitan area, we will be able to provide 
high value-added services. 
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Please refer to page 45. The Chiba-Yokohama Partnership, launched in July 2019, is making steady progress 
toward a 5-year cumulative total of JPY20 billion, with a cumulative impact of JPY11.2 billion. 

In the past, collaboration has been mainly in the corporate sector, but in the first half of the year, collaboration 
in the individual sector has been growing, with half being corporations and half being individuals. As a result 
of mutual introduction of asset management products and joint development of insurance products, sales of 
investment-type financial products have exceeded JPY70 billion, and we are also promoting collaboration in 
the field of SDGs, including joint efforts in sustainable housing loans. 

We are also working together in the digital field, which will continue to manifest its effects. By utilizing the 
know-how of other top regional banks based in the Tokyo metropolitan area, we will continue to create 
advanced services and new businesses. 
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Next, I would like to explain about sustainability. 

Please refer to page 47. As we aim to achieve sustainable growth together with local communities, we consider 
the SDGs to be an important part of our efforts. We will firmly implement the Chiba Bank group declaration 
on SDGs and proactively pursue initiatives to contribute to the resolution of social issues through our business 
activities. 

In October this year, we established the SDGs Promotion Office to strengthen our structure, and we are 
promoting new initiatives in the areas of E, S, and G. 
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Please refer to page 48. According to a survey conducted by the Chibagin Research Institute, many companies 
and local governments in Chiba Prefecture have indicated that they do not know where and how to start 
working on the SDGs. 

Many companies have said that the support of local governments and the establishment of certification 
systems will support the promotion of the SDGs, and we hope to support the promotion of the SDGs by 
companies in Chiba Prefecture by working together with companies and local governments, including Chiba 
Prefecture. 

In addition, by developing sustainable loan products, we will provide support in terms of finance, including 
consultation. 



 
 

39 

 

 

Please see page 49. With the aim of realizing a decarbonized society, we have set a target of JPY2 trillion in 
sustainable finance, of which JPY1 trillion will be in environmental finance, by March 2031. As for products for 
corporate customers, we have already developed Sustainability Linked Loan for large corporations and SDGs 
Friends Loan for small and medium-sized corporations, and we will consider introducing products for medium-
sized corporations in the future. 

We are engaged in financial support for many customers working on the utilization of renewable energy in 
Japan and overseas. As Choshi and Isumi in Chiba Prefecture are the only areas in the Kanto region that have 
been selected for offshore wind power projects, it is expected that more large-scale projects will be launched 
in the prefecture, and we will support them with financing. 

Chiba Prefecture's offshore wind power generation business is likely to expand, and is a major business 
opportunity in the context of climate change, and we will work firmly to address it. 
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Please refer to page 50. In conjunction with the publication of the Integrated Report in July, we have expanded 
the disclosure of information on our response to climate change. 

First of all, we conducted a scenario analysis for physical and transition risks in response to TCFD. The total 
amount of the impact on credit costs is about JPY18 billion, and we have confirmed that it will not have a 
significant impact on the Bank's business. 

In addition, CO2 emissions are disclosed by scope, and some approximate values for SCOPE 3 have been added 
this time. In addition to this, we announced in September that we would reduce the balance of loans for coal-
fired power generation to zero by March 2037, and we will continue to place top priority on addressing climate 
change risks. 
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Please refer to page 51. In the area of diversity promotion, we have achieved our targets of 20% female 
managers and 30% female leaders, which were set to be achieved by this July. As the next phase of the action 
plan, we have set a new target of 30% of female leaders and above, and will continue to promote the activities 
of women. 
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Please refer to page 52. With regard to governance, more than one-third of the Board of Directors and the 
majority of the Board of Auditors and the Appointment, Remuneration, Management Advisory Board will be 
composed of outside directors, and we will further improve our governance system, including those of Group 
companies, in order to further demonstrate our management supervision function. 

In June, a female director was promoted from within the Bank, bringing the ratio of female directors to one-
third. 

We will continue to transform ourselves into a new financial group by responding with speed to changes in 
the environment surrounding the Bank Group and by building a solid management foundation that will 
support the creation of new businesses. 

This wraps up my presentation. Thank you. 


