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◆ Net interest income increased by ¥2.6 billion YoY, while 
gains (losses) related to bonds decreased ¥9.3 billion YoY 
due to the replacement of the foreign bond portfolio. As a 
result, gross business profits decreased by ¥3.8 billion. 

◆ Core net business income increased by ¥7.4 billion YoY, 
record high as a first half for the first time in 14 years 
since 2008.

◆ Credit costs decreased significantly by ¥4.8 billion YoY.

◆ Non-consolidated and consolidated interim profit reached 
a record high for the first time, and progress toward the 
full-year plan was steady at 63.3% and 58.7%.

(\Bil.) Change

Gross business profits 86.4 82.6 (3.8)

Net interest income 69.7 72.3 2.6

Net fees and commissions income 14.7 14.7 0.0

Trading income 0.5 0.6 0.0

Profit from other business transactions 1.4 (5.1) (6.6)

0.7 (8.5) (9.3)

Expenses（-） 42.9 41.0 (1.9)

Real net business income 43.5 41.6 (1.9)

Core net business income 42.7 50.2 7.4

39.6 47.3 7.6

0.5 - (0.5)

Net business income 42.9 41.6 (1.3)

Non-recurrent income and losses 2.2 8.2 5.9

Disposal of non-performing loans（-） 1.2 (2.9) (4.2)

Reversal of allowance for loan losses - 2.0 2.0

Gains (losses) related to stocks, etc. 2.7 4.8 2.1

Ordinary profit 45.2 49.8 4.5

Extraordinary income (loss) 0.0 (0.1) (0.1)

Profit 33.1 36.1 3.0

Net credit costs （-） 1.8 (2.9) (4.8)

(\Bil.) YoY

Ordinary profit 45.4 50.7 5.2

Profit attributable to owners of parent 31.8 35.2 3.3

Excluding gains (losses) on

cancellation of investment trusts

2022/3

1H

2022/3

1H

2023/3

1H

2023/3

1H

Net transfer to general allowance for loan losses（-）

Gains (losses) related to bonds

(Government bonds, etc.)

Consolidated

Non-consolidated

Summary of Financial Results ①

782 791 787 

634 641 644

400

500

600

700

800

2017/上 2018/上 2019/上

P.6

P.13

P.14

P.15

Key results for the first half of FY2022 ending March 31 2023

Gross business profit

core net business income excluding gains 
(losses) on cancellation of investment trusts

149.4
152.2 152.7 156.0 161.5 156.7

78.2 79.1 78.7 79.0 86.4 82.6

2018/3 2019/3 2020/3 2021/3 2022/3 2023/3

(¥Bil.)

1H

(Plan)

63.7 62.6 64.2 66.2
75.1

81.9

32.9 33.5 33.9 34.4 39.6
47.3

2018/3 2019/3 2020/3 2021/3 2022/3 2023/3

(¥Bil.)

1H

(Plan)
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269

267

265
264 264

265

269
270

272 272

275

'17/9 '18/3 '18/9 '19/3 '19/9 '20/3 '20/9 '21/3 '21/9 '22/3 '22/9

(¥Mil.)

31.8

35.2Net interest 
income
+2.6

Net fees and 
commissions 

income
+0.0

Expenses
+1.9

Net credit 
costs
+4.8

Others
+0.1

Dif. between 
consolidated and 
non-consolidated

+0.3

Trading・Other 
business 

transactions
(6.5)

2022/3
1H

2023/3
1H

(¥Bil.)

27.8

35.2
Net interest 

income
+7.9 

Net fees and 
commissions 

income
+3.8 

Net credit 
costs
+7.7 

Dif. between 
consolidated 

and non-
consolidated

+0.1 

Trading・Other 
business 

transactions
(7.9)

Expenses

(0.5)

Others
(3.7)

2022/3
1H

2023/3
1H

+7.3

Summary of Financial Results ②

※Net interest income per day at the end of each six-
month period (March and September)

+3.3

Change from 1H FY3/2022 (YoY)Breakdown of changes in profit attributable to owners of parent
(Non-consolidated + Dif. between consolidated and non-consolidated)

Change from 2022/3 1H

Change from 2020/3 1H
(Comparison with before COVID-19)

(¥Bil.)

Net interest income per day from loans in yen 
currency(non-consolidated)

FY2020 FY2021 FY2022 FY2023
FY

2024

1H 2H 1H 2H 1H 2H 1H 2H 1H

Requirement Period

Interest period

(¥Biil.)

Tot
al

①②③

Achieved
1.7 1.0 1.0 1.0 1.0 1.0 6.8

①②

Achieved
1.7 1.0 1.0 1.0 4.8

Interest income projection of 
the BOJ’s “Special Deposit Facility to Enhance the Resilience 

of the Regional Financial System”

①:Satisfied
②: Satisfied
③:Expected to be satisfied if the plan is achieved

※ List the amount received for the relevant period.

Interest income 
amount

①

②

③

③①

②
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(\Bil.) Change

Gross business profits 89.6 84.7 (4.8)

Net interest income 65.7 68.2 2.5

Net fees and commissions income 20.1 20.4 0.3

Trading income 2.3 1.1 (1.1)

Profit from other business transactions 1.4 (5.1) (6.5)

General and administrative expenses (-) 46.1 44.2 (1.9)

Net credit costs （-） 2.4 (3.6) (6.1)

0.7 - (0.7)

1.7 (3.6) (5.3)

2.6 5.2 2.6

0.0 0.0 (0.0)

Others 1.6 1.2 (0.4)

Ordinary profit 45.4 50.7 5.2

Extraordinary income (loss) (0.0) (0.1) (0.1)

Pre-Tax Profit 45.4 50.6 5.1

Total income taxes (-) 13.5 15.3 1.7

Profit 31.8 35.2 3.3

Profit attributable to non-controlling interests - - -

Profit attributable to owners of parent 31.8 35.2 3.3

（reference）

Consolidated net business income 45.7 43.8 (1.9)

Equity gains (losses) of affiliated companies

2022/3

1H

2023/3

1H

Gains (losses) related to stocks, etc.

Net transfer to general allowamce for loan losses (-)

Disposal of non-performing loans (-)

Consolidated

Status of Subsidiaries

【Consolidated subsidiaries】 （\Bil.）

Investment

ratio
Profit items

(Including

indirect)

(After deduction of inter-

subsidiary dividends)
YoY

Ordinary profit 0.7 0.1 (0.6)

Profit 0.5 0.1 (0.4)

Ordinary profit 0.4 0.5 0.0

Profit 0.3 0.3 0.0

Ordinary profit 2.3 3.5 1.2

Profit 1.5 2.3 0.8

Ordinary profit 0.4 0.5 0.0

Profit 0.3 0.3 0.0

Ordinary profit 0.3 0.3 0.0

Profit 0.2 0.2 0.0

Ordinary profit 4.4 5.2 0.8

Profit 2.9 3.4 0.5

【Equity method subsidiaries】

Profit according

to equity method
0.0 0.0 (0.0)

Dividends to

 parent company(-)
4.2 4.4 0.1

Difference between

consolidated and non-

consolidated  ※

(1.2) (0.8) 0.3

※After adjustment for unrealized gains, etc.

2023/3

1H

2022/3

1H
Company name

Chibagin Securities

Co.,Ltd.
100%

Chibagin Leasing

Co.,Ltd.
100%

Chibagin Guarantee

Co.,Ltd
100%

Chibagin JCB Card

Co.,Ltd
100%

Total of 6 companies

Total of

5 other companies
100%

Total

※Showing the income after reclassification 
for consolidated financial statements

Summary of Financial Results ③
～ Consolidated Financial Results and Status of Subsidiaries～

782 791 787 

634 641 644

400

500

600

700

800

2017/上 2018/上 2019/上
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(¥Bil.) Change

Net interest income 69.7 72.3 2.6

Domestic 64.4 66.2 1.7

Interest on Loans 49.0 49.6 0.6

Loans and bills discounted 49.3 49.7 0.4

Deposit (incl. NCD) 0.3 0.1 (0.1)

Interest and dividends on securities 14.8 14.9 0.1

Bonds 1.2 1.8 0.5

Stock dividends 7.2 8.3 1.0

Investment funds 0.5 0.6 0.0

investment trusts 5.7 4.1 (1.5)

Gains (losses) on cancellation 2.3 0.9 (1.4)

0.6 1.7 1.0

International 5.2 6.0 0.8

Loans and bills discounted 2.0 4.8 2.7

Foreign Securities 7.1 10.1 3.0

Foreign Securities 4.1 6.6 2.5

Foreign currency funds 2.2 1.5 (0.6)

Investment trusts 0.8 2.0 1.1

Gains (losses) on cancellation 0.7 1.9 1.1

(4.0) (8.9) (4.9)

66.5 69.4 2.9

3.1 2.8 (0.2)

Net interest income (Excluding gains

(losses) on cancellation of investment

trusts)
Gains (losses) on cancellation of

investment trusts

2022/3

1H

2023/3

1H

Others

 (Market opertation, etc.)

Others

 (Funding and market operation, etc.)

Interest on loans in domestic business, which reversed in FY2020, increased steadily.

Net Interest Income

9,093.1

9,503.7

10,049.3

10,584.5
11,048.2 10,939.2

11,412.8

9,891.9
10,391.5

10,844.0
10,747.7

11,163.3

1.07%
1.01%

0.95% 0.92% 0.89% 0.89% 0.87%

0.97% 0.94% 0.91% 0.91%
0.88%

2018/3 2019/3 2020/3 2021/3 2021/4 2022/3 2023/3

(¥Bil.)

(3bp)

(2bp)

(6bp)
(5bp)

(3bp)

(4bp)
(2bp)

(2bp)

Excluding 
loans to 

MOF

Excluding 
loans to 

MOF

(2bp)

Average balance and yield of domestic loans

1H 1H

Volume factors

Yield factor

(7.4)

(5.7) (5.8)

(3.8)
(3.0) (1.5) (1.6)

5.3
4.4

5.5 5.1
4.2

2.2 2.1

(2.0) (1.3)
(0.2)

1.3 +1.2 
+0.7 +0.4 

2018/3 2019/3 2020/3 2021/3 2022/3 2022/3 2023/3

(¥Bil.)

1H 1H

Factors behind Changes 
in Domestic loan interest (YoY)
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(¥Bil.) %

Deposits 14,138.8 15,024.5 885.6 6.2%

Domestic deposits 13,867.6 14,652.2 784.6 5.6%

Personal deposits 10,290.9 10,746.9 455.9 4.4%

(¥Bil.) %

Loans 11,521.1 11,934.4 413.3 3.5%

Domestic loans 11,280.6 11,623.5 342.9 3.0%

Excl. public sector 10,828.7 11,183.3 354.5 3.2%

Corporate loans 6,854.1 7,122.5 268.3 3.9%

Large corporations 1,526.0 1,547.7 21.7 1.4%

SMEs 5,328.1 5,574.7 246.5 4.6%

Consumer loans 3,974.5 4,060.7 86.1 2.1%

Housing loans 3,787.7 3,866.2 78.5 2.0%

Unsecured consumer loans 180.1 188.5 8.3 4.6%

Public sector 451.8 440.2 (11.5) (2.5%)

Domestic loans 11,280.6 11,623.5 342.9 3.0%

Excl. public sector 10,828.7 11,183.3 354.5 3.2%

Branches in Chiba 7,371.9 7,539.8 167.9 2.2%

Branches outside Chiba 3,456.8 3,643.4 186.6 5.3%

Special  branches* 1,701.6 1,768.1 66.5 3.9%

Retail branches 1,755.2 1,875.3 120.0 6.8%

*Tokyo Head Office, Shinjuku Branch and Osaka Branch

2023/3

1H YoY 

2023/3

1H YoY 

2022/3

1H

2022/3

1H

Deposits and Loans Portfolio

Steady increase in  SME loans, housing loans, and unsecured consumer loans

4,586.0
4,839.0

5,179.3
5,426.3

5,328.1
5,574.7

2019/3 2020/3 2021/3 2022/4 2021/9 2022/9

(¥Bil.)

3,548.6 
3,632.3 

3,736.1 
3,834.3 3,787.7 3,866.2 

2019/3 2020/3 2021/3 2022/3 2021/9 2022/9

(¥Bil.)

157.8

170.4
177.0

183.6 180.1
188.5

2019/3 2020/3 2021/3 2022/3 2021/9 2022/9

(¥Bil.)

SME loans

Housing loans

Unsecured consumer loans

+7.0%

+5.5%
+3.9%

+4.7%
+4.6%

+5.6%

+2.8%

+2.3%
+3.4%

+2.6%
+3.0%

+2.0%

+3.8%
+7.9%

+11.0%

+3.7%
+3.0%

+4.6%
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Loans ①

Execution of corporate loans (yen currency)

330.5 331.9 320.5 301.2

68.0 57.2 54.0
49.2

398.6 389.2 374.6
350.5

2021/3 2021/9 2022/3 2022/9

(¥Bil.)

250

350

450

550

1Q 2Q 3Q 4Q

(¥Bil.) FY2020/3 FY2021/3 FY2022/3 FY2023/3

※Only loans on deeds, loans on bills, and discounts on merchants (excluding overdrafts and spot loans, etc.)

0.42%

※Percentage of Cumulative 
subrogation amount to 

cumulative amount executed

Steady increase in corporate loans even after decline in demand for COVID-19-related loans

COVID-19-related loans balance

Balance at end of the year

With 
guarantee 

of  the 
Association

Without 
guarantee 

of the 
Association

※Percentage on a balance basis ※Percentage on a balance basis※Excluding spot loans, overdrafts, commitment lines, etc.

Of which, the situation of interest-free and 
no-guarantee fee loans

Balance as of 2022/9  ¥200.8 Bil.

After repayment 
begins 60%

Before 
repayment 
begins 40%

Commencement 
of repayment

Implemented
2%

Conduct of 
modifications

Subrogation
rate
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6,963.0 7,172.1 7,465.0 7,650.7 7,623.2 7,752.0

2,404.3
2,627.0

2,871.2
3,118.6 3,009.9 3,185.8

536.5
577.0

626.3
656.4 647.3

685.6

19/3 20/3 21/3 22/3 21/9 22/9

(￥Bil.)

526.7
512.7

488.0

449.0

415.5

383.9
370.1

605.6
584.4

569.2

14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 22/9

(¥Bil.)

Loans ②

Aggressive responding to SMEs borrowing needs by COVID-19 pandemic

45,161 

46,181 
46,931 

47,866 

49,332 

50,734 
51,228 

17/3 18/3 19/3 20/3 21/3 22/3 22/9

(Borrowers)

19.3%

17.4%

27.7%

9.4%

8.3%

7.4%

16.5%

9.3%

6.4%

11.9%

4.3%

4.0%

42.9%

60.7%

54.5%

0% 20% 40% 60% 80% 100%

Average of three megabanks

Average of regional banks

Chiba

※Non-consolidated [Source: Nikkin]

Balance of loans to SMEs Balance of loans with guarantee of the Association

Balance of domestic loans by regionLoan breakdown by industry (as of 2022/3)

After COVID-19

SMEs, etc.
98%

Real estate and 
leases

Wholesale 
and retail

Manufac
-turing

Financial and 
insurance services Others

Average of 
regional 
banks

(62 banks)

Chiba 
Bank

Average of 
3 megabanks

Real estate 
leasing 22.4%

[Chiba]
+¥128.7 bil.

(+1.6%)

[Tokyo]
+¥175.8 bil.

(+5.8%)

[Other regions]
+¥38.2 bil.
(+5.9%)

【YoY】
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Portfolio management based on risk diversification

Unrealized gains(losses) on other securities 
considered with deferred hedge swaps

129.9 
91.8 

144.1 144.4 151.8 144.7 

7.9

2.3

0.4

(5.1)

1.6

(8.9)

0

(6.1)

0.3

(10.2)

0.6

(25.0)

8.9

(7.2)

30.0 26.4
40.3

(10.7)

147.1

80.6

174.9 155.5

194.4

100.0

(100)

(50)

0

50

100

150

200

2019/3 2020/3 2021/3 2022/3 2021/9 2022/9

(¥Bil.)

Unrealized gains (losses) on "consolidated": Total ¥116.8 bil.

Securities Portfolio

Balance of securities※1・Duration of securities※2 Unrealized gains (losses) on other securities
※1 excluding unrealized gains (losses)
※2 after hedging with asset swap

447.6 518.9 531.6 575.4 544.7
655.9

114.1
111.3 110.5

105.0 106.6

103.4335.7
399.0

498.6
540.1

511.7

551.6
430.0

461.5

497.2

561.9
534.8

570.7
345.5

351.0

373.4

366.7
384.3

349.6

260.6

169.4

186.8

165.8
142.4

237.5

1,933.7
2,011.2

2,198.4

2,315.1
2,224.6

2,469.0

3.5yrs

4.2yrs

5.1yrs
5.2yrs 5.3yrs

4.6yrs

1.4yrs
1.7yrs

2.3yrs
2.7yrs 2.6yrs 2.4yrs

2019/3 2020/3 2021/3 2022/3 2021/9 2022/9

(¥Bil.)
Government

+66.7%

Stocks
(3.0％)

Foreign currency 
securities
+20.4％

Corporate  bonds, 
etc.

+6.7％

Investment trusts, 
etc.

+7.7％

Municipal
（9.0％）

Average duration to 
maturity of yen 

bonds
(0.6 years)

Average duration to 
maturity of foreign 

bonds
（0.2 years）

〔Total〕+10.9%

【YoY】

Of which, fixed 
rate bonds
¥192.7 bil.

129.9
91.8

144.1 144.4 151.8 144.7

8.3

2.6

0.1

(8.3)

1.3

(17.7)

1.7

5.2

7.9

(14.5)

6.2

(48.3)

8.9

(7.2)

30.0
26.4

40.3

(10.7)

148.9

92.4

182.2
148.1

199.7

67.9

(100)

(50)

0

50

100

150

200

2019/3 2020/3 2021/3 2022/3 2021/9 2022/9

(¥Bil.)

↑Gains

↓Losses

Yen bonds
(¥19.0 bil.)

Stocks
(¥7.0 bil.)

Others
（¥51.0 bil.)

Foreign 
bonds

(¥54.5 bil.)

[Total]

(¥131.7 bil.)

【YoY】

Yen bonds
(¥10.5 bil.)

Stocks
(¥7.0 bil.)

Others
（¥51.0 bil.)

Foreign 
bonds

(¥25.6 bil.)

[Total]

(¥94.3 bil.)

【YoY】

Yen bonds
Yen bonds

Yen bonds

↑Gains

↓Losses
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Fixed 
bonds14%
€148 mil.

Floating 
rate bonds, 

65%

Loans (all floating 
interest rate), 

12%

Others, 9%

Floating 
Interest Rate, 

100%

0%

50%

100%

金利･運用構成 金利構成

Impact of Increased Foreign Currency Interest Ratesest Rates Increase①
～ Foreign currency ～

Impact of rising overseas interest rates on net interest income is limited to a certain level

Corporate 
bond, 8%

Currency 
swap, 27%

Others, long 
term, 1%

Deposit, 
9%

NCD, 15%

Repo, 12%

Others, short 
term, 28%

Fixed Rate, 
8%

Floating 
Interest Rate, 

92%

Interest rate structure Detailss of funding

Impact on existing loans and 
securities by increase in foreign 
currency interest rates (Approximate)

(¥Bil.) USD Euro

Net interest income (0.05) (0.02)

Appraisal profit/loss (1.45) (0.28)

Foreign bonds (0.85) (0.11)

Stocks and 
investment 
trusts

(0.60) (0.17)

USD assets and fundings

Assets Fundings

Balance as of 2022/9   $7,443 mil. Euro assets and fundings

※Assets under management in foreign currencies other than U.S. 
dollars and euros are equivalent to $221 mil.

Assets Fundings

[Impact of a parallel 10 basis point increase in interest rates]
※As most of the bonds 

held by overseas 

branches are floating 

bonds, the impact on 

foreign bonds held by 

overseas branches is 

not included.

※Impact of increasing 

interest rates on 

credit risk is 

not factored in.

Balance as of 2022/9 €1,072 mil.

※Short-term funding and loans with 
a maturity of one year or less are 
classified as variable interest rates.

Details of interest rate 
structure and assets

Interest rate structure

Foreign bonds replacement 
operation in the first half

(¥Bil.) 1Q 2Q

USD 
bonds

Sell 38.6
Buy 21.2

Sell  -
Buy 264

Euro 
Bonds

Sell 8.2
Buy -

Sell 20.6
Buy -

Total
Sell 46.9
Buy 21.2

Sell 20.6
Buy 26.4

Total 1H Sell 67.5  Buy 47.6

result

Loss on sale (7.8)

Book value balance 631.9

Valuation gains (losses) (22.9)

10BPV (1.0)

Net interest income for 1H
(Difference from results)

-

Spread (%) 0.33

Capital ratio (%) 11.47

Simulation

0.0 (10.9)

660.5 439.6

(33.6) 0.0

(1.5) 0.0

(0.1) (0.6)

0.10 0.46

11.44 11.68

Various indicators for 
foreign bonds as a whole

(¥Bil.)

Without 
replacement

Sold all fixed 
bonds at the 
beginning

Fixed Rate 
bonds16%

＄1,185 mil.

Floating Rate 
Bonds, 31%

Loans (all 
floating 

interest rate), 
34%

Others, 19%

Fixed Rate, 
16%

Floating 
Interest Rate, 

84%

0%

20%

40%

60%

80%

100%

Details of assets Interest rate structure

※Short-term funding and loans with 
a maturity of one year or less are 
classified as variable interest rates.
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Impact of Interest Rates Increase②
～ Yen currency ～

Rising yen interest rates contribute to increasing yen-currency net interest income

～1year
26%

Over 1 year 
～ 3 years

41%

Over 3 years 
～ 5 years

22%

Over 5 years
11%

Cumulative total of within 
3 years 67%

(+3% compared to 2022/3)

Capital fundings, 5%

Fixed deposits, 18%

Liquid deposits, 65%

Market funding, etc., 
12%

Investment 
securities, 6%

Fixed (Corporate), 
25%

Fixed (mortgage), 
3%

Short-term prime 
rate, etc., 25%

Market linked interest 
rate, 12%

Marketability 
investment, etc., 

29%

0%

20%

40%

60%

80%

100%

Assets Fundings

Yen assets and fundings

Interest 
rate
Term

～
1 year

Over 
1 year

～
3 years

Over 
3 years

～
5 years

Over 
5 years

～
7 years

Over 
7 years

～
10

years

Over
10

years

10bp (0.0) (0.6) (0.4) (0.7) (1.5) (1.4)

Yen bonds interest rate sensitivity by term

(¥Bil.)

Total  (¥4.8 bil.) (+¥0.3 bil. compared to 2022/3)

¥4.8 trl.

Fixed-rate (corporate loans) term to maturity

Balance as of 2022/9  ¥17.5 tri.
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(¥Bil.) YoY

Net fees and commissions income 14.7 14.7 0.0

Net fees and commissions  revenue 23.0 23.6 0.5

Net fees and commissions payments (-) 8.3 8.9 0.5

＜Main breakdown＞

Investment trusts and personal annuities 4.0 3.1 (0.9)

Investment trusts 2.2 1.3 (0.9)

Annuities and whole life insurance 0.6 0.9 0.2

Level paying life insurance 0.7 0.6 (0.1)

Financial instrument intermediary 0.3 0.2 (0.1)

Corporate solutions 5.7 7.0 1.3

Private placement bonds 0.2 0.2 (0.0)

Syndicated loans 4.3 5.5 1.1

M&A and advisory contracts 0.4 0.5 0.0

Business matching 0.5 0.7 0.1

0.8 0.9 0.0

Cashless payment and card business 0.5 0.7 0.2

Payment and settlement transactions 6.4 6.2 (0.2)

4.7 5.3 0.5

2022/3

1H

2023/3

1H

Guarantee charges and group insurance

costs (-)

Trust business and inheritance-related

services

※ Trust business and inheritance-related services include trust fees from full year results 
for FY2022/3 (retroactively changed).

Net Fees and Commissions Income

Fees and commissions set a record high for the third consecutive year in the first half

Fees and commissions income of corporate solutions

Net fees and commissions income

9.0 9.8 11.6 12.8

5.7 7.0

0.9
1.2

1.3
1.7

0.8
0.9

9.3 7.7
8.1

7.1

4.0
3.1

0.4 0.5

0.6
1.3

0.5 0.7

2.6 3.2

4.4
4.4

3.5 2.8

22.4 22.6

26.1
27.5

14.7 14.7

2019/3 2020/3 2021/3 2022/3 2022/3 2023/3

(¥Bil.)

1H 1H

Cashless business
+0.2

Trust business and 
inheritance-related 

services
+0.0

Others
(0.7)

Financial product 
sales
(0.9)

Corporate solutions
+1.3

【YoY】

〔Total〕+0.0

Syndicated loans, etc.  

+1.1

Private placement 
bonds
（0.0）

M&A･
Advisory contracts

+0.0

Business matching
+0.1

【YoY】

〔Total〕+1.3

0.6 0.6 0.4 0.4 0.2 0.2

7.0 7.5
9.3 9.9

4.3
5.5

0.2
0.4

0.5
1.1

0.4

0.5

1.1
1.1

1.2

1.3

0.5

0.7

9.0
9.8

11.6

12.8

5.7

7.0

2019/3 2020/3 2021/3 2022/3 2022/3 2023/3

(¥Bil.)

1H 1H

※ Corporate Portal revenue is not included in net fees and commissions income 
from from full year results for FY2022/3 (retroactively changed).
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1.4
1.8

0.8 0.8

1.7

2.6

0.4

0 0.2

0.2

0.4

0.2

0.9
1.0

2.0

2021/3 2022/3 2023/3 2023/3 2023/3

(Billions of yen)

Expenses

14th Mid-Term Business Plan

NEXT STEP 2023

～Connecting to and Beyond the Future

Maintain efficient operations at the top-level expense ratio (OHR) for Japanese banks

Completed in 
September 2020

Actual Forecast

52.0%

59.5%

70.3%

40%

60%

80%

Chiba Average of three megabanks Average of regional and second-tier regional banks

The lower figure indicates 
better efficiency

[Non-consolidated basis for the FY 2021 ended March 2022]

※Source: Calculated by simple average from Nikkin Report
[Expenses ÷ (Gross business profits  - Gains (Losses) related to bonds)]

1H 1H

2023/3

YoY (Projection) YoY

Expenses (-) 42.9 41.0 (1.9) 82.5 (2.0)

Personnel expenses (-) 20.0 19.7 (0.2) 39.3 (0.6)

Non-personnel expenses (-) 18.8 18.0 (0.7) 37.1 (1.1)

Taxes (-) 4.0 3.1 (0.8) 6.1 (0.2)

  OHR (Non-consolidated)※1 50.0% 45.7% (4.2pt) 49.0% (2.9pt)

51.9% 47.3% (4.5pt)

(¥Bil.)

2022/3

1H

2023/3

1H

  OHR (Consolidated)※2

Net business income － Gains (Losses) related to bonds, etc.
+ Net transfer to general allowance for loan losses + Expense

Expenses※1

※2
Gross business profits－ Gains (Losses) related to bonds, etc.

General and administrative expenses

Expenses result and expectation associated
with the new headquarters office building

Main factors of change in expenses

(¥Bil.)
2023/3（Projection）

Decrease in retirement benefit

expenses (0.2)

Cost reduction (0.4)

Decrease in personnel (0.4)

Reduction of deposit insurance

premiums (0.9)

Revenue enhancement measures and

strategic investment +1.4

Reduction of deposit insurance

premiums (1.9)

Realization of efficiency and cost

reduction (0.6)

New HQ building (Recoil reduction of

real estate acquisiton tax) (0.9)

New HQ building (Recoil reduction of

real estate acquisiton tax) (0.2)

2023/3 1H（Actual）

(0.7) (1.1)

(0.6)(0.2)

(0.8) (0.2)

Non-

personnel

expenses

(-)

Taxes

 (-)

Personnel

expenses

(-)

Non-
person-

nel
expens

-es

Taxes

Expense ratio (OHR) compared with other banks

3 megabanks

Average

Regional banks and  

second regional banks

Average

Chiba Bank
※

※
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(\Bil.） YoY YoY

Net credit costs (-) 1.8 △ 2.9 (4.8) 2.5 (4.5)

0.5 △ 3.2 (3.7) (2.6) (4.1)

Disposal of non-performing loans (-) 1.2 0.2 (1.0) 5.1 (0.4)

2.2 2.4 0.2 8.3 0.9

New downgrades (-) 2.0 2.4 0.4 8.0 1.4

Existing non-performing loans (-) 0.4 0.4 0.0 0.8 (0.3)

Collections etc. 0.2 0.4 0.2 0.4 0.1

Recoveries of written-off claims 0.9 2.2 1.3 3.2 1.4

Net credit costs ratio (-) 3bp (4bp) (8bp) 2bp (4bp)

Net transfer to general allowance for loan losses (-)

2022/3 2023/3
2023/3

（Projection）

Write-offs / Net transfer to specific allowance, etc. (-)

Net Credit Cost

0.96% 0.95%

2.11%

Chiba Average of three megabanks Average of regional and second-tier regional banks

※Source: Nikkin Report (simple average, non-consolidated basis)

[As of 2022/3]

※In this table, in comparison with the previous year, reversal of allowance for loan losses is presented 
separately as net transfer to general allowance for loan losses and net provision for specific loan losses.

Net credit costs have been kept low, and the Non-performing loanratio has fallen to below 1%

Non-performing loan ratio
(Financial Reconstruction Law Disclosure Standards)

Disclosed claims under the Financial Reconstruction Law・
Non-performing loan ratio

New downgrades

3 megabanks

Average

Regional banks and  

second regional banks

Average

Chiba Bank

3.0
4.3

2.8 1st Half 2.0 1.2 1.8

7.6
6.6

5.8
2nd Half 4.5

0.7
0.6

10.6 10.9

8.7

6.5

2.0
2.4

2019/3 2020/3 2021/3 2022/3 2022/3 2023/3

(¥Bil.)

【YoY】

+0.4

1H 1H

2Ｑ

1Ｑ

40.9 44.2 42.2 41.1 41.0 41.7

63.4 55.5 56.9 54.9 56.3 56.2

18.3
18.5 16.2 17.1 16.5 17.1

122.8
118.3 115.3 113.2 113.9 115.1

1.19%
1.10%

1.02%
0.96% 0.98% 0.95%

2019/3 2020/3 2021/3 2022/3 2021/9 2022/9

(¥Bil.)

Bankrupt and 
Substantially 

Bankrupt Claims

+0.5

Doubtful Claims
（0.0）

Substandard 
Claims
+0.6

Non-performing 
loan ratio

(2bp)

〔Total〕+1.1

【YoY】
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◼ Examined the need for support from those whose 
business conditions deteriorated due to various 
impacts, and selected approximately 1800 borrowers

◼ Considering support measures one by one, and 
proposing solutions to clients, excluding 
900 borrowers that do not require support, on an 
individual company basis

◼ Inspection of 400 borrowers in the construction 
industry was also conducted, and support measures 
for 100 of these clients are under consideration

Stress Testing Based on Changes in the External Environment

Credit costs under stress in light of changes in the external environment can be controlled

Assumptions 
for stress testing

(common to micro and macro)

Individual support for client

Approximately 1,800 borrowers 
to be considered for support

■The impact of COVID-19 is normalized, and while there are expectations for recovery in demand from inbound tourists due to 
the relaxation of self-restraint moods and self-help efforts, there are also expectations for recovery in demand from inbound 
tourists, there are also expectations for those who do not achieve recovery and those who need more time to recover due to 
conditions at individual companies.

■The impact of yen depreciation and price hikes is expected to prolong, and there are concerns that the impact will materialize 
depending on the situation of individual companies, such as the business model and the state of passing on cost increases.

Reviewed the 
extent of impact 
by extraction 
method and 
industry based on 
changes in the 
environment
(deficit is a point 

of change)

Target borrowers : All borrowers (excluding borrowers subject to credit cost calculation in 
"Micro Perspective" below and consumer loans)

Calculated from a macro perspective

①Based on the BOJ Tankan data 
and other data, the impact of 
each industry is assumed.

②Identify borrowers that are 
concerned about deterioration 
in business conditions based on 
financial, credit, and qualitative 
information.

③Estimation of credit costs under 
stress

Impact of COVID-19 
by industry

Impact

FY2022 FY2023

Large
Hotels, Food and beverage, Passenger 
transportation,
chemicals, construction, steel, petroleum

High High

Med
-ium

Metal, electrical machinery, transportation 

equipment

Certain 
effects

Certain effects on 
low-rated 
borrowers

Small Others None Small

Estimated credit costs based on actual conditions for each 
company

Target borrowers :

To whom credit examination section
individually ascertains the actual situation

Calculated from a micro perspective ②

Target borrowers : 

■Borrowers whose loans restructured, etc., with a credit amount of    
¥100 million or more 
(excluding sectors of residential real estate leasing, finance, public, etc.)

Calculated from a micro perspective ① Credit costs are estimated based 
on the actual conditions of 
individual companies, taking into 
account the situation in Ukraine 
Situation and external factors 
such as the rise in raw materials 
and the depreciation of the yen, 
based on surveys on the 
impact of COVID-19, etc.

Simulation of net credit costs 
(new downgrades)

(¥Bil.)

FY2022
FY2023

1H results 2H Total

Macro
2.4

1.2 - 5.7

Micro 4.6 - 7.4

Total 2.4 5.8 8.3 13.1

Support 
completed

100

Under support

800

No support required

900
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(\Bil.) YoY

Gross business profits 161.5 82.6 74.0 156.7 (4.8) (5.3)

Net interest income 131.8 72.3 63.5 135.9 4.0 1.5

Net fees and commissions income 27.5 14.7 13.2 27.9 0.3 (0.3)

Trading income 1.1 0.6 1.2 1.9 0.8 (0.4)

Profit from other business transactions 1.0 (5.1) (3.9) (9.1) (10.1) (6.0)

(1.4) (8.5) (4.6) (13.2) (11.7) (8.9)

Expenses（-） 84.5 41.0 41.5 82.5 (2.0) －

Real net business income 76.9 41.6 32.5 74.1 (2.7) (5.3)

Core net business income 78.3 50.2 37.1 87.3 8.9 3.5

75.1 47.3 34.6 81.9 6.7 3.4

1.5 0.0 (2.6) (2.6) (4.1) (2.7)

Net business income 75.4 41.6 35.1 76.7 1.3 (2.6)

Non-recurrent income and losses (1.7) 8.2 (4.9) 3.2 5.0 2.6

Disposal of non-performing loans（-） 5.6 (2.9) 8.1 5.1 (0.4) (3.7)

Reversal of allowance for loan losses － 2.0 (2.0) － － －

Gains (losses) related to stocks, etc. 2.7 4.8 2.6 7.5 4.8 (0.4)

Ordinary profit 73.6 49.8 30.1 80.0 6.3 －

Extraordinary income (loss) (0.3) (0.1) 0.0 (0.2) 0.1 (0.1)

Profit 52.3 36.1 20.8 57.0 4.6 －

Net credit costs （-） 7.1 (2.9) 5.5 2.5 (4.5) (6.4)

(\Bil.) YoY

Ordinary profit 78.8 50.7 35.7 86.5 7.6 －

Profit attributable to owners of parent 54.4 35.2 24.7 60.0 5.5 －

1H

results

2H

projections

Full year

projections

Change

from initial

projections

Change

from initial

projections

2023/3

2023/3

1H

results

2H

projections

Full year

projections

Gains (losses) related to bonds

(Government bonds, etc.)

Net transfer to general allowance for loan losses（-）

Excluding gains (losses) on

cancellation of investment trusts

2022/3

2022/3
Non-consolidated

Consolidated

Earning Projections

Breakdown of changes in profit attributable 
to owners of parent (Non-consolidated + Dif. between 

consolidated and non-consolidated)

54.4

60.0Net 
interest 
income
+4.0

Net fees and 
commissions 

income
+0.3

Expenses
+2.0

Net credit 
costs
+4.5

Others

+2.8

Dif. between 

consolidated and non-

consolidated

+0.8
Trading・

Other 
business 

transactions
(9.3)

2022/3 2023/3

(¥Bil.)

(Plan)

Net fees and commissions income 27.5 27.9 0.3 (0.3)

Investment trusts and personal annuities 7.1 6.7 (0.3) (1.4)

Corporate solutions 12.8 14.0 1.1 1.0

1.7 2.0 0.2 (0.1)

Cashless payment and card business 1.3 1.8 0.5 (0.0)

Payment and settlement transactions 12.6 12.4 (0.2) 0.3

12.1 13.1 1.0 (0.0)
Guarantee charges and group insurance

costs (-) ※

Trust business and inheritance-relted

services

(\Bil.)  YoY

Net interest income 131.8 135.9 4.0 1.5

Domestic 123.6 127.9 4.2 1.7

Interest on loans 98.5 99.6 1.0 0.1

22.0 24.0 1.9 0.4

2.7 3.4 0.6 (0.6)

International 8.1 7.9 (0.1) (0.2)

0.4 1.9 1.5 0.7

2022/3 2023/3
(Projections)

Interest and dividends on securities

Gains (losses) on cancellation of

investment trusts

Gains (losses) on cancellation of

investment trusts

Change from

initial

projections
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10.58 
about

Mid-10

+0.7
Consolidated 

profit
¥600Bil.

about +1.0

BaselIII
finalization

full 
implementation

impact(0.2)

Dividends (0.1)
Share

buybacks
Growth

investment

Stress
Test

2022/3 2023/3 Basel III finalization 
implementation 

standards

5.83%

5.32%
5.10% 5.03%

5.19%

6.76%

6.15%

5.67% 5.65%

5.97%
6.35%

'18/3 '19/3 '20/3 '21/3 '22/3 '23/3

Consolidated 
ROE ※

(TSE basis)

10.8 11.5 12.0 11.7 12.2
13.3

14.8

17.7
18.9

9.9 9.9 14.9 13.9 14.9 9.9 4.9

19.1% 20.8%
22.9% 22.0%

24.5%
28.1%

29.9%
32.6% 31.6%

'15/3 '16/3 '17/3 '18/3 '19/3 '20/3 '21/3 '22/3 '23/3

10.0

Capital Policy

(Plan)

Based on total shareholders’ equity on B/S, 
excl. changes in "unrealized gains or losses”

Consolidated ROE

Shareholder Returns

(Plan)

(¥)

Estimates based on 
shareholder returns 
announced at the 

present time

13 14 15 15 16 18 20 24 26

+1 +1 +1 +2 +2 +4 +2+1

Capital allocation

※CET1 ratio excluding unrealized gains (losses) on securities

Dividend per 
share (¥)

Total
Dividend
(¥Bil.)

Consolidated 
payout ratio

Share 
buybacks

(¥Bil.)

Share buybacks ¥10.0 bil. ⇒ Total return ratio around 48%

Mid-term 
management plan

Target Mid-6%

5

7

9

11

13

2022/3 2022/9 2023/3 2028/3

(¥Tril.)

1st Year of 
finalization※
(2024/3※)

Floor adjustment raises 
risk weighted assets

Increase in CET1 ratio 
without violating floor 
adjustments

Decrease in CET1 ratio with 
incremental increase in floor 
adjustment

Full implementation
of finalization
(2029/3※)

※Estimated results for the fiscal year ended September 2022 based on Basel III Finalization Standards.

In principle, the start of application was brought forward by one year.

(%) 2022/3 2022/9
1st year of

finalization※

Full imple

-mentation

finalization※

Total capital ratio 12.11 11.47 15.5 12.5

CET1 Ratio 11.94 11.33 15.3 12.3

Excluding unrealized gains 

(losses) on securities 
10.58 10.65 14.4 11.6

Floor
adjustment

Risk
weighted

assets

Consolidated capital Ratio ・ Risk weighted assets

Capital Policy

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~
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Progress of the Plan

The 14th Medium Term Management Plan NEXT STEP 2023
~ connect and go beyond, for the future ~ (Plan period: April 1, 2020 to March 31, 2023)

152.7 156.0
161.5

156.7

81.9 86.0 84.5 82.5

48.0 49.6 54.4
60.0

<Major achievements in major issues>

Target Indicators for the FY2022 Progress

Profit attributable to 
owners of parent

¥60.0 bil.
¥60.0 bil.

(disclosed on September 2022)

Consolidated ROE Mid-6%
6.35% 

(disclosed on September 2022)

Non-Consolidated OHR Lower 50% range
49.0% 

(disclosed on September 2022)

Profit attributable 
to owners of parent

Expenses

Gross 
business

profit

B
a
s
ic

 P
o
lic

y
 I

B
a
s
ic

 P
o
lic

y
 I

I
B

a
s
ic

 P
o
lic

y
 I

I
I

B
a
s
ic
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o
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y
 I

V Net business income per employee : ¥19.0 mil.
(disclosed on September 2022)

Proposals in accordance 
with individual life plans

Non-face-to-face contract of 
housing loan 

Strengthen corporate 
solutions

Establishment of 
Area sales office

Expansion of app and portal 
functions

Expansion of cashless 
business

Establishment of 
Chibagin Market

Establishment of 
On ad

TSUBASA Alliance
Expansion of shared systems for 

apps, etc.

Chiba-Musashino Alliance
Expand tie-ups with cashless 

franchise stores, etc.

Chiba-Yokohama partnership
Strengthen cooperation such as 

support for clients
Partnership with Sony Bank

Promoting Sustainable 
Finance

Expansion of disclosure on 
climate change

Strengthen efforts to 
achieve carbon neutrality

Developing DX human 
resources

“We will continue to evolve closely with our 
customers”

"We will continue to create new value for our 
customers' future"

"We will advance alliance strategies"

"We will realize sustainable management"

2020/3 2021/3 2022/3 2023/3
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Until the current plan Next medium term plan

Toward the Next Medium Term Management Plan

「

Focus
financial services

Take our 
prospective 
to the next 

level

Basic Concept ①: Aiming to transform into a "company that provides social value”

Basic concept ②: "Evolve into a customer-centric business model"

Financial products

Cashless

Personal car loans

Until the current plan Next medium term plan

Product as a starting point Provide necessary proposals from the customer's perspective

Data utilization and needs forecast

Personalized proposals tailored to each individual
Support together for each companyChanges in products, 

services, and methods 
of provision

Strengthen response to regional community issues

digital
COVID

-19

To support the realization of rich lifestyles for 
customers

SDGs
Corpor
-ate

growth

Secure
emplo-
yment

Aiming for sustainable growth together with local 
communities and customers while achieving economic profits, 

with "providing social value" as our core business

Regional 
Revitali
-zation

Low 
birthrate 

and
longevity

Winning 
empathy to 

increase fans 
and expand 

customer base
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Human resource development to accelerate strategy

Overview of DX Strategy

Building a customer-centered business model

AD

Needs of individual customers

Data Analysis to improve strategic effectiveness

Needs of corporate customers

Transformation 
of Customer Experience

Development of digital 
infrastructure

connectting with 
customers

Use of new 
technologies

Digital support for 
sales

Supporting upstream 
commercial 
distribution

Creation of non-financial businesses Evolution of financial business

Personalization strategy Regional ecosystem strategy

To build a customer-centric 
business model

Apps
Corporate portal

Paperless
Stamp-lessMetaverse

EC
Housing

Advertising
BaaS

Development of 
operational infrastructure 

to streamline banking 
operations

Chibagin Market
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Student

Employment

Marriage, childbirth

Buy houses and cars

Growth of children

Retirement 

End of life planning

Optimal proposals 
to customers 
through data 

analysis

Personalization

Use data to propose solutions that are appropriate for each customer's concerns and increase fans

Somewhat fans

Fans

Individual customers

Corporate 
portal

Apps
Branches,

sales 
representative

ATM

One to One 
marketing

Gathering
data

Increase the 
number of 

fans

Big fans

Normal

SNS

One to One marketing
In line with customer life events

Various transactions
Loans and financial 

products,
cashless, etc.

Using the bank 
account but not as 

main

Be receiving salaries 
or annuities

Having the bank
account but not 

using it

・To open an 
account

・Debit card

・payroll account
・Credit card
・Card loan
・Payment of 

utility charges

・Life insurance
・Asset 

Management

・Housing loans
・Auto loans
・Non-life 

insurance

・Education loan
・Review of 

insurance

・Retirement 
benefits

・Review of 
Asset  
Management

・testamentary 
trust

・living donation
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Regional Ecosystem ①
～ Cashless Business ① ~

① Establishment of TSUBASA  

cashless payment platforms
②Collaboration 

with apps, etc.
Expansion of 
services

③Establishment of 
regional cashless
economic 
zone

Establishment of a regional ecosystem

Cashless of 
local 

governments

Addition of 
settlement 
terminals

Points
Investment

Family 
card

Parent
Control

Red: Card business

2022/10～

New

Google 
Pay

2022/10～

New

Digital gift 
certificates with 

a premium

Expansion 
to other 
TSUBASA 
banks

[2022/1～]

Musashino Bank entered the 
"the franchise store business"

Cost reduction 
effect by 
proportional 
cost allocation

Number of 
franchised stores

Figures Progress

Number of
cardholders

Transaction 
Volume

Amount of 
revenue

※Group as a whole

3 
16 

31 33 50 
69 (Thou. stores)

the
Bank

0.32 
0.68 0.54 

0.84 
1.18 

'20/3 '23/3 '26/3

(Mil. people)

Visa

(Plan)

457.0
628.7

1,000.5(¥ Bil.)

0.5
1.81.6
4.3

6.3

'20/3 '23/3 '26/3

(¥ Bil.)

(Plan)

[2019/10～]

Entry into “the franchise store 
business” by the bank itself

Blue: Franchise store business

[2020/10～]

"TSUBASA Visa debit card"
(automatic incidental to a new account)

VISA
debit
card

TSUBASA 
points

Corporate
debit card

Partner
franchised 

stores

Multi
Settlement 
terminal

Cashless
ticket 

vending 
machine

B to B 
payment

Purchasing
/ expenses

Recurring

Continuous 
billing 

payment

Mobile 
POS 

register

Semi-
self-service 

register

QR code 
payment

Regional 
trading 

company

EC

Linkage 
with POS 
register2022/10～

Alipay＋ to be 
supported

New

Solid line: Realized Dotted line: Future concept

Use of points at 
franchised stores

2022/10～
New

Support for 
remitting
customer 

App
VISA debit

Regional points

EC mall

Sales outside the 
region

2022/7～
Dealing with EC at 
franchised stores

[2022/10～]

Began handling JCB branded
products at banks

New

(Plan) (Plan)
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Regional Ecosystem ②
～ Cashless Business ② ~

(\Mil.) YoY

Profit 552 797 244

Revenue 1,498 2,124 626

Expenses(-) 945 1,327 381

Profit 232 435 202

Revenue 467 1,053 586

Expenses(-) 234 618 383

Profit 85 113 28

Revenue 285 659 374

Expenses(-) 200 546 345

Profit 147 321 174

Revenue 182 393 211

Expenses(-) 34 72 37

Profit 319 361 42

Revenue 1,030 1,070 40

Expenses(-) 710 708 (1)

Profit 555 656 100

Revenue 2,343 2,587 243

Expenses(-) 1,788 1,931 142

（reference）

Profit 1,108 1,453 345

Revenue 3,842 4,711 869

Expenses(-) 2,733 3,258 524

Total of group

Subsidiaries

Chibagin JCB Card

Chibagin DC Card

Existing business

by the Bank

Total of new

business by the

Bank

Franchised

stores by the

Bank

TSUBASA

 Visa

debit

2022/3

1H

2023/3

1H

Total of new and

existing business

by the Bank

Cashless business income and expenditure

TSUBASA Visa
debit

(2020/10-)
+118.2％

Franchised stores 
by the Bank
(2019/10-)

+33.4％

【YoY】

〔Total〕+87.1%

New business profit

“Franchised stores by the Bank business”
Number of franchised stores and transaction volume

0.6
2.9 3.1

5.1 5.6 6.4 6.7 7.9 8.0
10.7 11.2 11.9

0.02 0.15 0.35 0.62
1.19 1.52

1.77 2.01 3.21
3.45 4.24 4.75

Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep.

2019 2020 2021 2022

(Thou. stores)

Number of 
franchised 

stores by the 
Bank

Transaction 
volume ※

※Transaction volume ：settlement amount for one month in the relevant month

“TSUBASA Visa debit”
Number of cardholders and transaction volume

50 88 118 146 176 210 240 266

0.25 0.39 0.62 0.78 1.22
1.41 1.64 1.80

Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep.

2020 2021 2022

(￥Bil.)

(Thou. cases)

Number of 
cardholders

Transaction 
volume ※

(￥Bil.)

3 21 27 85 88 11343

147
273

321

3 21
70

232

362
435

2H 1H 2H 1H 2H 1H

2020/3 2021/3 2022/3 2023/3

(¥ Mil.)

※Expenses incurred before the start of the TSUBASA Visa Debit 
business are recorded in the month of the start of the business.

※Expenses of subsidiaries include personnel expenses and other operating expenses.
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Non-financial Services①
～ BaaS ～

Examples of scheme studies

Customers
(Customers of Partner Companies)

Provision of own services 
incorporating financial functions

Cashless

TSUBASA points

Regional advertising

Apps

Partially offering 
financial functions

Providing the Bank platform as "BaaS" and building regional ecosystem

The Bank platform

App Cashless
Regional trading 

company
Advertising 

(planned)

Tourism

Customers

API

Business 
operator Local 

governments

Medical
institutions

Healthcare

Universities

Shopping
district

Trans
-portation

Distribution

Child
-caring

◼Real estate 
companies

◼Retailers
◼Workplace
◼Universities

◼Wide-area medical 
facilities

◼ Local 
governments

Service provider
(Partner Companies)
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Non-financial Services ②
～ Regional Trading Company ~

Step 1. "Regional Products"

Building a regional ecosystem with “non-financial services" as a hub

Step 2, "Life Events"

Step 3: "Lifestyle"

◼ Total number of open 
projects 120
(About 70% of closings 
achieved target amount)

◼Number of members: 

More than 7,000

①Housing

②Automobiles

Provide one-stop financial 
and non-financial services, 

involving from the 
upstream of commercial 
distribution related to life 

events

Scheduled start of 
service within the 

year

Real estate 
companies

Customer 
referrals

Customer 
referrals

Customer 
referrals

(Housing loans)

Concierge service
for home purchases

Customers Discovering latent 
needs using

data utilization,
personalization

①

②

③

New

Up to now: only ③

From now: ①

Chibagin Market

Creating "products and services that can trigger 
regional revitalization" from Chiba and create 
products and services that represent Chiba.

Cloud Funding

EC site

Individual  
brand

Discovery and 
creation of new 
products and 

services

Continue to 
sale

Brand 
individual 
products

1st 
year

2nd 
year

3rd 
year

4th 
year

5th 
year

Revenue image of Step1

Income

Spending

Achieved 
profitability in 
the third year

Operating results

Chibagin Market

Chibagin Market

Chibagin Leasing

Supporting consumer activities on a new 
daily to realize "Links to Lifestyles"

Food 
retailing

[Major 
areas] Health/

Nursing care
Education

Crowdfunding site
「C-VALUE」 (2021/10～)

New

◼ Website renewal [scheduled for November 2022]

◼ Collaboration with TSUBASA Points
[scheduled within FY2022]

EC website

Money Region
Real 

estate

One-stop provision of information
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Dissemi
-nation

Non-financial Services ③
～ Advertising Business, Metaverse, Remote Consulting ~

Aggressively developing new businesses

Partners

Mail Signage

Dissemi
-nation

Apps ATM
LINE

(Beacon)

Metaverse

■Implementation of events
[August 2022] For prospective employee
[October and November 2022] For local governments

Neutrality

Online
Completion

Advice
Specialization

New

[Scheduled start of business in FY 2023]
Advertising 

business New

Plans to hold 
events for 

customers in the 
future

2H FY2023～
Began introducing 
On Ad to the Bank

customers

Approximately 10% of Chiba 
Prefecture‘s population uses 

the Chibagin app

Approximately 2700 clients 
with advertising costs of 
¥10 mil. /year or more

※ Targets corporations for which the Bank has 
information on their financial results

Strong ability to disseminate 
information to Chiba 
prefectural residents

Need for information 
dissemination

The bank 
channel

Regional
businesses

Regional
consumers

Digital 
advertising

Commercial 
facilities

Consumers 
outside the 

region

Cashless
franchised 

stores

Corporate 
portal

members

Loan 
customers

Local 
governments

Attracting consumers
inside and outside the region to regional businesses

Remote financial consulting services

On Ad

Start operations
from April 2022

Start demonstration experiment 

from April 2022
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Continue upgrading for "app linked to lifestyles"

Digital Infrastructure ①
～ Apps ① ~

Inquiry of 
balance and 
transaction 
statement

Various 
notices

Making app for 
familiar financial 

services

②Enhancement of 
financial services

③App linked to 
lifestyles

Transfer

Bar code 
payment

FY2023 (planned)

Branch
visit 

reservation
eKYC

Opening
of

account

FY2023 (planned)

Card 
loanDavid 

card 
linkage

Loan 
Repayment 
Schedule

Point 
inquiry Opening of  

investment 
trust 

account

Loans in 
app

Fixed 
amount

Automatic 
remittance

Advanced 
repayment 
of housing 

loans

Becoming a core channel as a hub for all 
lifestyle-related services

Notification
Recommen-

dations

2023/2～
(planned)

2023/2～
(planned)

Google Pay
Apple Pay

API 
linkage

Link to regional 
trading 

company My Number
collaboration

Local tax 
uniform QR 

Code

Cross-
industry 

collaboration

Local 
government 
collaboration 

services

2023/3~ 
(planned)

FY2023 1H 
(planned)

2023/4~ 
(planned)

New New

New

New

New

New

New

2022/9～
First Regional Bank to offer app 
for Apple Watch New

Reduction 
development costs
Approximately 70%

5 banks
Introd
-uction

◼Musashino

◼ Chugoku

◼Gunma

◼Ryukyu
◼Daishi-

Hokuetsu New

Acceptance of HR from 
application introduction banks

⇒ Developed by the 
entire TSUBASA

Expansion to TSUBASA Banks

Inquiry of details
of investment

trusts

Applications for 
Housing loans, 

unsecured 
consumer loan

Deposit,cancellati
ons, and

opening of time 
deposit account

Solid line: Realized Dotted line: Future concept
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7.6

11.5

7.2

9.2

128%
100%

150%

2H 1H 2H 1H 2H 1H

2020/3 2021/3 2022/3 2023/3

(thousa

nd yen)

Apps
Contr
-acted

Apps
No 

contr
-act

95.3%

100.0% 99.8%

2020/3 2021/3 2022/3

Apps
Contracted

Apps
No contract

Improve profitability by utilizing app

202 305 401 514 626 

586 
687 

782 
883 

981 

1,500 

7.0%
10.6%

14.1%
17.8%

21.8%

2020/9 2021/3 2021/9 2022/3 2022/9 In the 
future

(Thousands of 

people)

App penetration rate*

Digital Infrastructure ②
～ Apps ② ~

98%

90%

2%

10%

First half of 2021

First half of 2022

94%

80%

6%

20%

+2%

Number of transfers

AppsOthers +12%

2022/3
1H

2023/3
1H

Withdrawal rate

Number of digital customers and Chibagin App 
registrants, App penetration rate

Transfer via application

Transfer fee

Profitability of app users

Average access 7 times per month

2022/3
1H

2023/3
1H

※ Comparison of individual customers in the 
range of ¥5000-¥10,000 in gross business profit 
for the 2H of the FY2020

Total cases

2.77 mil.
Total 

¥0.90 bil.

Growth rate

Exceeded 1 million 
digital customers in 

2022/11

2022/9

Breakdown of gross business pofit (app contracted)

AppsOthers
Loans

4.0thous. 

Deposits

2.8thous. 

Fees

0.7thous. 

2H 2020/3

¥7.6 thou.

Loans

6.0thou.

Deposits

3.1thou.

Fees

2.2thou.

1H 2023/3

¥11.5 thou.

Gross business profit per 
customer

※Active customers at each point in time ÷
Active customers at the end of March 2020

※Limited to personal transactions

※Number of Chibagin App registrants ÷
Number of individual active customers

Number of 
Chibagin

App 
registrants 

Number of 
digital 

customers

※Number of access per month (2022/9) ÷ Number of users who have 
accessed the app at least once a month

Total cases

3.09 mil.

Total 
¥0.92 bil.
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4.5 6.8

14.0
20.1

29.1

21/6 21/9 21/12 22/3 22/9

(Thou.)

Digital Infrastructure ③
～ Corporate Portal ~

Number of memberss

Future Vision
①Connect with 

digital
②Digitize

financial services

③Resolving 
management 

issues

Chat

Question
-naire 

function

Account 
balance 

and 
transaction

Transition 
trends

(Graphed)

Account 
information 
comparison 

function

List of other 
banks’

accounts

Digital 
delivery of 
repayment 
schedule

Inquiry of
borrowing 

list
Digitization 

of loan 
documents

2022/5～

Alert 
Notificat

-ions

Web 
conferen

-cing 2022/5～

2022/5～

2022/5～

Loan 
application 

and 
repayment

BigAdvance

Collaboration
of subsidy 
diagnostics 

services

Deposits
customers

Loan 
custom

-ers

※Excluding individual owner-manager

0.03mil.

0.18 mil.

※

※

Dissemin
-ating 

Information
Target

30 thou.

Digital channel that will serve as a hub for all services linking corporate customers and the Bank

Small and 
Medium 

Enterprises

Large 
enterpr

-ises

Medium-
sized 

companies

Digitally 
connect 
with all 

businesses

Digital

Face-to-
face

(physical)

Solid line: Realized Dotted line: Future concept
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36 
90 

150 
230 

380 
300 

100

400

'20/9'21/3'21/9'22/3'22/9 '23/3

Initial 
plan

Planning
upward 
revision

Business Infrastructure

Establishment of business infrastructure enables centralization of immediate processing and branch management with a small number of employees

Amount of reduction
(2022/6～)

New

Future Vision

･･･

Breakdown

Head Office
Operator

Headquarter 
operators

Branch
reception

Inspection 
center

New

◼ To reduce customers' waiting 
time at branches

◼ Downsizing of branches

Reduction in operations

Branches

（Storefront / 
In-store）

21%

Branches

（Sales / Loan）

8%Headquarter

（Centralized 
operations）

46%

Headquarter

（Planning / 
Administrative）

25%

2020/4～2022/9

Planning,
Sale

Branches: (Approx. 190 persons)
Headquarter: (Approx. 60 persons)

Super-light branches

TSUBASA 
administrative 
collaboration

Joint management of 
back offices

Inspection center 
(trial)

Clerical work

Reallocation of human 
resources

Over-the-counter tablets
｢TSUBASA Smile｣

TSUBASA 
general purpose
paperless system

Guides and remote 
booths only

(Cumulative total/ 
thousand hours)

Concentration of 
inspection operations in 

the headquarter
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Digital channel

Data Utilization

Utilize data from both inside and outside the Bank for all measures

Data collection and 
analysis

Credit
management

Risk
management

AML

New
Business

Customers

Life events

Concerns and 
issues

Individuals

Corporations

One to One marketing

Core system
CRM, etc.

Chibagin App
Corporate portal

Group companies
Affiliates, etc.
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DX Personnel

Digital 
sales 

planning

20people

Digital management

21people

Data 
engineer

17people

Digital 
sales 

planning

40

people

Digital 
management

30 people

Data 
engineer

30

people58

Outside 
personnel 

(mid-career)

DX trainee

※Number of employees : 4,106 (as of Sep. 2022)

◼ Web design
◼ Data science
◼ App Analysis
◼ App planning and development

◼ Construction of cloud 
environment

◼ Advertising and marketing
◼ AI risk-management and AI 

assessment

100

2021/4 ～

Cumulative 

total of 40 personnel dispatched

Digital sales 
planning

7people

Digital 
management

7people

Data 
engineer

6people

[Breakdown of 20 employees 
in first-and second-term]

(Trainee period: 6 months to 1 year)

DX Supporters Project

Gathering " customer's honest 
opinion" from employees before 
offering a new service.

Approx. 
1700

Participation

New

Dividing DX personnel into three levels and establishing certification requirements for each category

D
X

-b
a
s
e
d

 p
e
rs

o
n

n
e
l

D
X

 S
p

e
c
ia

liz
e
d

 
P

e
rs

o
n

n
e
l

Personnel with a high 
level of expertise in 
technology (AI, advanced 
data analysis, etc.) and 
design

D
X

 c
o
re

 p
e
rs

o
n

n
e
l

Personnel with a certain 
level of knowledge about 
technology and design and 
who can lead DX

DX initial staff 
training 

OJT Some hands-on
Utilize 

external 
services

-es

Personnel with a certain 
level of literacy related 
to DX (“IT Passport”
acquisition)

As of Sep. 2022

6 people
(including 4 mid-

career)

Progress
30%

By March 2026

20
people

As of Sep. 2022

58 people

Progress
58%

By March 2026

100
people

Progress
142%

By March 2026

1,000
people

As of Sep. 2022

1,428 people

DX Certification System

Checking DX skills 
and appropriateness

DX core personnel breakdown

As of Sep. 2022 Image of Mar. 2026

External dispatch place of 
assignment
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Efforts to expand investment trust business

0.57 
0.72 

1.05 1.05 

1.47 

0.70 0.74 

0.08 

0.18 

0.23 0.28 

0.29 

0.14 0.17 0.65 

0.90 

1.29 1.33 

1.77 

0.84 0.92 

'18/3 '19/3 '20/3 '21/3 '22/3 '21/9 '22/9

(¥Bil.)

Business 
alliance

Chiba Bank

1H

1.50 
1.92 

2.39 
2.77 2.97 0.17 

0.31 

0.45 

0.57 
0.64 

1.68 

2.24 

2.85 

3.34 3.61 

'19/3 '20/3 '21/3 '22/3 '22/9

(¥Bil.)

Chiba 
Bank

Business 
alliance

Introduce new systems to expand investment trust business

Financial product sale

Trust and Inheritance

359.1
444.6

519.0
613.8

664.2

'19/3 '20/3 '21/3 '22/3 '22/9

(¥Bil.)

3.0 2.9
3.8 3.7

2.2
1.3

2.0
1.5

1.3 1.1

0.6

0.9

3.5

2.6
2.0

1.4

0.7
0.6

0.6

0.6 0.7

0.6

0.3
0.2

9.3

7.7 8.1

7.1
4.0 3.1

'19/3'20/3'21/3'22/3 '22/3'23/3

(¥Bil.)

1H

Financial 
instrument 

intermediary

One-time 
payment 
insurance

investment 
trusts

Level paying 
life insurance

(incl.
protection 

based 
insurance)

1H

2,992 2,521 3,180 
3,539 3,468 

92,180 92,634 93,184 
96,809 

100,332 

'19/3 '20/3 '21/3 '22/3 '22/9

Number of 

accounts (cases)

Balance per account (thousand yen)

Number of accounts and 
balance per account

・Fund wrap available from a small amount
・Proposals according to risk tolerance

WealthNavi for Chiba Bank
(Started handling in October 2022)

Introduction of insurance analysis system
(Started handling in July 2022)

・Analyze customer’s insurance
・In addition to reviewing insurance, understanding life 
plans enable bank to propose products that suit customers

New

New

275.8 233.5 296.3 342.6 348.0

919.6 875.3 877.8 867.6 858.8

112.9
106.4 101.4 97.4 99.3

84.1
76.7 58.9 103.8 100.3

21.0 24.4

661.2
605.6

762.9
761.8 725.0

2,053.7
1,897.7

2,097.4
2,194.42,156.1

2019/32020/32021/32022/32022/9

(¥Bil.)

Foreign-currency 
deposits
(3.3％)

Public bonds
+2.0％

Balance in 
Subsidiaries
（4.8%）

Personal annuities
(1.0％)

Investment trusts
+1.5％

Fund Wrap
+16.0％

Fees and commissions income of 
financial products

Balance of financial products
(group total)

【Change from 

2022/3】

[Total] (1.7%)

Alliance
banks using
the bank‘s 
services

Identifying assets through 
inheritance business

Expansion of derivative 
transactions

fees from future execution of 
the will in custody

Trust and inheritance-
related  fees

Individuals ①
～ Sales of financial products, trust and inheritance-related business ~
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Individuals ②
～ Financial Products Sales System ～

Introduce new tools to improve the sales channel, proposal, and convenience

◼ List based on financial assets

◼ DM, telephone sales

◼ Sales calls and invitation of 
contact points

◼ Lack of financial education 
opportunities

◼ Depends on the knowledge 
and skills of the person in 
charge

◼ Product-out-type proposals

◼ Sign and seal the application 
form on the paper

◼ Preparation of application 
form for each fund

Current system

Touch point To arouse needs and 
make proposals

Contract procedure,
etc.

[Renewal points ②]

Paperless System
[Main customer targets]

High-net-worth individuals

Time-consuming 
consulting and various 

menu of proposals

Expand customer base by 
improved convenience

Competitive commissions

• Connect with New 
Proposal Tool

• Electronic signs

• Seal-less agreement

[Renewal points ④]
App investment trust 

function added

Account opening, reserve 
NISA, purchasing/liquidation, 

and inquiry

■Touch point function

・Financial education
・Financial Column
・Life Plan simulations

• Theoretical proposal

• Reflect customer needs

• After-sales follow-up 
support

[Renewal points ①]

New Proposal Tool

C
a
te

g
o
ri

z
e
 B

a
s
e
d

 o
n

 B
e
h

a
v
io

ra
l 

A
n

a
ly

s
is

Future System

Make proposal contents much 
more suitable and better
→ Improve the Contract Rate

Reduction of business 
processing time

→ Increase in interview time

Face-
to-face

Non-
face-to-

face

[Main customer targets]

Younger generation
Asset Builders

Touch point

To arouse needs and 
make proposals

Contract procedure,
etc.

■Arousing needs and proposal 
functions
・Management style diagnosis
・NISA simulator
・Ideco simulation

[Renewal points ③]

Asset management portal site

New New

New

New
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276.0
249.9 263.8 261.9

130.5 122.5

80.9

78.1
85.3 90.4

44.0 41.3

357.0

328.1
349.2 352.4

174.5 163.8

'19/3 '20/3 '21/3 '22/3 '22/3 '23/3

(¥Bil.)

Outside of Chiba

Chiba

1H

3,016.3

3,140.5

3,281.7

3,431.1

3,548.6
3,632.3

3,736.1

3,834.3

3,866.2

'15/3 '16/3 '17/3 '18/3 '19/3 '20/3 '21/3 '22/3 '22/9

(¥Bil.)

Balance of housing loans

19.6 20.1

23.6
26.6 26.1

23.4 23.9

1.3 1.0 1.6 2.2 2.6 1.9 2.2

1H 2H 1H 2H 1H 2H 1H

'20/3 '21/3 '22/3 '23/3

(Thousand 

cases)

After COVID-19

of which, 
digital (Web, apps)

Individuals ③
～ Housing loans ~

Steady progress in both applications and execution in response to growing demand for relocation

15.4 15.2 
12.4 11.6 12.1 

0.60％

0.43％
0.34％

0.31％
0.32％

'12/3 '15/3 '18/3 '22/9

(Balance: ¥Bil.)

'22/3

Proposals upstream of the purchasing 
process [Use of Chibagin Market]

Strengthen information gathering 
on housing development

Approach to customer segments 
which we have not reached so far
[Review of scoring model]

Increase in official application rate
[After-sales follow-up and promotion]

(Scheduled to start service within 2022)

'21/3

Number of applications for preliminary 
examination

Total 
applications

Executed amount of housing loans Housing loan status of delinquency and requesting subrogation payment

Balance and ratio of delinquency 
housing loans

Balance and ratio of requesting 
subrogation payment of housing loans

After 
COVID

-19

After 
COVID

-19

4.4

2.3 1.8 2.0
0.9

0.18％

0.06％ 0.05％
0.05％

0.05％

'12/3 '15/3 '18/3 '22/9

(Balance ¥Bil.)

'22/3'21/3

Efforts to expand housing loans
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37.0
49.3

62.8
74.9 85.6

97.7 108.7 117.8 122.9 126.2
39.9

40.2

45.0

51.3
56.5

60.0
61.7

59.2
60.7 62.2

77.0
89.5

107.8

126.3

142.2

157.8
170.4

177.0
183.6188.5

'14/3 '15/3 '16/3 '17/3 '18/3 '19/3 '20/3 '21/3 '22/3 '22/9

(¥Bil.)

Card loans

Loans by 
purpose

Individuals ④
～ Unsecured customer loans ～

Maintain the soundness of assets while increasing the balance

0.22
0.23 0.220.19

0.25

1.12％

0.45％ 0.43％

0.38％

0.47％

'12/3 '15/3 '18/3 '22/9

(Balance:¥Bil.)

'21/3
'22/3

0.44

0.21 0.18
0.16

0.16

2.15％

1.65％ 1.63％

1.65％

1.69％

'12/3 '15/3 '18/3 '22/9

(Balance:¥Bil.)

'21/3

Card Loan Channel Breakdown

16.3
19.0 20.3

25.3
22.4

10.8 11.4

11.5

12.0
13

11.4

11.2

3.6 5

1.4

1.6
1.9

1.8

2.2

1.1
1.1

2.8

3.5
3.7

1.9
2.0

1.0
1.0

32.2

36.3
39.1

40.6
38.0

16.7
18.5

'18/3 '19/3 '20/3 '21/3 '22/3 '22/3 '23/3

(¥Bil.)

Educa
-tion

Car

Others

Renov
-ation

1H 1H

Capture new customer 
base by with in-app loans

'21/3

Apps, 
24.3%

IB, 
3.7%

ATM, 
71.4%

Over-the-
counter, 

0.6%

23/3 2Q
7.07

billion yen

Apps, 
8.1%

IB, 
6.0%

ATM, 
84.7%

Over-
the-

counter, 

1.2%

22/3 2Q
6.08

billion yen

Application

Point 1. Advertising focused on 
borrowable customers

Point 2. Shorten procedure time via app

Point 3. No card, contract required

Advertise for 
specific customers

Balance of unsecured consumer loans

Executed amount of loans by purpose

After 
COVID

-19

After 
COVID

-19

Balance and ratio of delinquency loans 
by purpose

(guaranteed by Chibagin Guarantee)

Balance and ratio of delinquency card 
loans

(guaranteed by Chibagin Guarantee)
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0.24 0.26 0.47 
0.85 0.65 0.61 0.63 0.43 0.43 

1.32 1.46 

2.13 

4.35 

6.08 

7.09 
7.55 

9.33 
9.98 

0.08 0.04 

0.12 

0.27 

0.36 

0.19 

0.29 

0.25 

0.60 

0.02 

0.19 

0.31 

0.49 

0.39 0.36 

0.57 

0.90 

1.30 

1.10 

1.18 

1.20 

1.33 

2.06 2.14 

3.32 

6.40 

8.42 

9.04 

9.88 

11.62 

12.89 

2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 2022/3

(¥Bil.)

Corporations ①
～ Corporate Solutions ① ~

Strong performance toward record-high profits for 12 consecutive years

Corporate Solution Revenue

0.23 0.25 0.21 

4.24 4.39 

5.54 

0.03 
0.29 

0.33 

0.09 

0.18 

0.24 

0.55 

0.54 

0.70 

5.19 

5.70 

7.04 

'20/9 '21/9 '22/9
Syndicated 
loans, etc.

+0.64

Private 
placement 

bonds
(0.0)

M&A
+0.35

[YoY]

[Total] +1.27

Business
Matching
+0.12

※There is "Others" without a breakdown (¥0.04 billion in FY2021)

Advisory
contracts

+0.18

1H trend

Project finance and PFI arranged by the Bank
※ From 2020/4

Project 
financing

PFI

Aichi Tahara
Biomass power 

generation

Offshore wind power 
project sea area 

selection
(Chiba Prefecture only in 

the Kanto region)

Designate as 
promotion areas

(8 areas nationwide)

Choshi

Isumi/
Kujukuri

Designated as a 
promising area

(5 areas nationwide)

Ichihara Yawata 
Wharf Biomass

power generation

Gunma 
Aramaki

mega solar

Tomatō
biomass power 

generation

Enable to offer custom-made 
solutions such as real estate 

securitization

Establish real estate 
funds in cooperation 
with AM companies

Start Real Estate Fund business to expand 
our solution function menu New
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50

700

Corporations ②
～ Corporate Solutions ② ~

Identify many needs through ongoing dialogue as a partner

Number of
projects

30

600

Closed

Number of projects

200

500 

Closed

Proposals
underway

36%

19% 19%

19%

12% 9%

17%

10%
9%

11%

6%
7%

25%
20%

6%

11%

5%

3%
11%

21%

8% 6% 10%

0%

20%

40%

60%

80%

100%

2021/3 2022/3 2022/9

Medium-Term 
Management 

Plan and 
Strategy

Personnel/labor

Management

control system

Subsidy 
support

Tourism 
strategy

Reorganization

Digitization

Others

Breakdown of contractsNumber of 
contracts and  

profit

¥0.02 bil.

¥0.19 bil.

¥0.31 bil.
¥0.49 bil.

¥0.18 bil.

¥0.24 bil.

5cases

47cases

137cases

227cases

107cases
114cases

'19/3 '20/3 '21/3 '22/3 '21/9 '22/9

1H

¥0.19 bil.

¥0.29 bil.
¥0.25 bil.

¥0.60 bil.

¥0.29 bil.¥0.33 bil.

60cases

103cases 98cases

148cases

66cases

95cases

'19/3 '20/3 '21/3 '22/3 '21/9 '22/9In the beginning 
('21/7) Present ('22/9) 1H 1H

Achievements in M&A and 
business succession

Number of cases
(M&A and business succession)

Revenue
(M&A only)

Trends in number of 
contracts

10cases
13cases

24cases

1H 2H 1H

2022/3 2023/3

2023/3 1H
Breakdown of 

contracts

Num.
of 
cases

Change 
from 2H 
FY3/22

Consulting 17 +8

Business 
matching

6 +2

Systematization
support 1 +1

※

※Streamlining operations, designing 
systems, and formulating IT strategies

180 cases of them 
are ICT consulting

Advisory for corporation ICT consulting

Annual projects
Estimated number 

of consultations

70 cases of them 
are ICT consulting 

Advisory for corporation

Stock 
deals

Under 
activity
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North America

44%

Europe

31%

Asia

14%

Oceania

4%

Latin 
America/M
iddle East

2%

International 
Agency and EAC 

guaranteed 

5%

AA or higher

31%

A

31%

BBB

26%

Unrated
(Majority is 
PF) 11%

ECA 
guaranteed, 

etc.1%

North America

53%

Europe

29%

Asia

10%

Oceania

3%

Latin America and 
the Middle East

1%

International 
Agency and EAC 

guaranteed

4%

AA or higher

34%

A

28%

BBB

27%

Unrated
(Majority is 
PF) 10%

ECA Guaranteed, 
etc.1%

Corporations ③
～ Market and International Business ~

Take advantage of the largest overseas network among regional banks

※Lower S&P Moody's rating

Of which, 
BBB-is 2%

※ Partial suspension of trainee 
acceptance due COVID-19 impact

3 
5 

8 

13 
15 

21 

25 
28 

31 

1H 2H 1H 2H 1H 2H 1H 2H 1H

19/3 20/3 21/3 22/3 23/3

(Cases)

Chiba -
Yokohama

Chiba -
Musashino

TSUBASA

Timing Alliance Country Affiliated overseas bases

2022/5 Yokohama Singapore B/K of Yokohama Singapore Branch

2022/9 Yokohama China B/K of Yokohama Singapore Branch

Major 
initiatives in 

the 1H of 
FY2022

By region

By external rating

2022/9US$4,803 mil.2019/3 US$4,909 mil.

Of which, 
BBB-is 3%

Overseas Network of the Bank

London Branch

Bangkok 
Representative Office

Representative Office 
Registered in Singapore

Shanghai Representative Office
Hong Kong Branch

New York Branch

Trainee from 
Musashino B/K

Trainee from 
Musashino B/K

Trainee to B/K of 
Yokohama Shanghai 

Branch 

Trainee from 
B/K of Yokohama

(planning)

Balance of non-Japanese exposure

※ Including credit to non-Japanese companies in 
domestic branches and market divisions

Cumulative Number of co-financing with alliance banks 
(International business)
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104.5

56.849.0
48.3

7.3％

2.2％
1.8％

1.7％

'14/3 '16/3 '18/3 '20/3 '22/3

(Balance:¥Bil.)

'22/9

5.5 6.0

9.0

4.6
5.5

7.0

0.8 0.6 0.8 0.6
1.3 1.5

0.25％
0.26％

0.37％

0.17％

0.20％
0.25％0.23%

0.16%
0.19%

0.14%

0.28%
0.30%

18/319/320/321/322/322/9

(Balance:¥Bil.)

2.68%

0.72% 0.84%

2.16%

0.48% 0.57%

0.72%

0.05% 0.08%

'10/3 '12/3 '14/3 '16/3 '18/3 '20/3 '22/3 '22/9

* Default: downgraded to “potentially bankrupt assets” or below
(based on number of cases)

Landlords,etc

33%

Company 
owners

29%

Office 
workers

16%

Small 
amount

22%

Residential, 

91%

Commercial, 

9%

1,496.4
1,635.9

1,805.1

2,034.7
2,180.92,250.2

2,369.5
2,453.32,515.32,551.1

14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 22/9

(¥Bil.)

Balance of loans to
the real estate leasing sector

Corporations ④
～ Loans to the Real Estate Leasing ～

Steady increase in loans to the real estate leasing industry, maintaining low credit risk

Real estate
Leasing 
business

Other than 
Real estate

Leasing
sector

Total

Default-rate ※

Total

Of 
which

Comme
-rcial

[Based on number of customers as of 2022/9]

Total

(annualized)

Occupancy 
rate

Average of the customers’ properties : 95.6% 
(national average : 83.3%)

DSCR Average of the customers’ properties : 147%

DSCR: Debt service coverage ratio
(Cash flows before principal and interest payments for the property / Principal and interest payments)

If the ratio is less than 100%, the repayment and expenses cannot be covered by the 
property rent income.

Ratio by borrower
character

Ratio by tenant

“Balance” and “percentage” of 
restructuring loans for real 

estate leasing sector

“Balance” and “percentage” of 
delinquent loans for real estate 

leasing sector

Of 
which

Comme
-rcial
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Alliance Strategy ①
～TSUBASA Alliancs～

24.0 24.1 
29.1 

64.6 
78.1 

96.4 289.5 

Concordia 
FG

Fukuoka 
FG

Sumitomo 
Mitsui
Trust
HD

Resona
HD

3 megabanks
Average

T
S
U

B
A
S
A

Mebuki
FG

0.003 0.02 0.08 0.42 0.65 
0.75 0.006 0.09 

0.40 

1.08 

1.71 

2.15 

'18/4'19/3'20/3'21/3'22/3'22/9

TSUBASA alliances

Total assets

➢ Wide-area cooperation by top 
regional banks in each region

➢ Total assets of 96 trillion yen is next 
to megabanks
(as of March 2022)

➢ Number of customers comparable to 
megabanks: 27 million individuals 
and 2.2 million corporations

Head office

Branch location

TSUBASA Alliance Co. Ltd.

(2020/10～)

AML Center

◼ Money laundering

◼ Suppression of the 
Financing of Terrorism

➢ Response to important issues and consolidate 
operations common to each bank 

➢ Expanding advanced services and functions 
developed in advance by each bank

Business Strategy Division

T&I Innovation
Center

◼ Common API 
infrastructure

◼ FinTech

Collabo
-ration

(2021/10～)

DX
Human 
resource 

development

ESG･SDGs

Consolidation 
and utilization 
of information

New 
businesses

62 67 77
96

140

みずほ りそなHD 三井住友 三菱UFJ TSUBASA

Source: TEIKOKU DATABANK, Ltd.
"National Survey of Main Banks, 2021"

T
S
U

B
A
S
A

a
llia

n
c
e

(Thousand companies)

Number of customers who chose 
the banks as main bank

M
iz

u
h
o

R
e
so

n
a

H
D

M
U

F
G

 B
K

S
u
m

ito
m

o
 

M
itsu

i B
K

“T&I” Number of individual user 
IDs on the API platform

(Million)

Chiba 
Bank

T&I
Total

(¥tri.)

Established the Business Strategy Divisionto further upgrade collaboration initiatives 
while consolidating the knowledge of participating banks
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Alliance Strategy ②
～Chiba-Musashino Alliance/Chiba-Yokohama Partnership～

¥5.9bil.

2021/3 2022/3 2022/9 2026/3

Phase 1
(Initial to Mar. 2021)

Cumulative total

¥14.3 bil.

Planning

New

●2021/1～
Introduction of apps

●2021/7～
Started selling 
TSUBASA fund wrap

●2022/1～
Entry into the cashless
franchisee business

● 2022/6～
Joint bill and check systems

Phase 2
(2021/4～2026/3)

2020/3 2021/3 2022/3 2022/9

¥21.8 bil.

Plan achieved 
1.5 years ahead 

of schedule

To further 
increase the 
amount of 

effect

Finance

Sustainability

Cofinancing with Ricoh Leasing Co., Ltd. 
under the Sustainability Link Loan (first 
sustainable finance cofinancing project with 
Bank of Yokohama)

Profitability through enhanced 
collaboration in LBO loans, real estate 
non-recourse loans, and renewable 
energy project financing

2024/3

Collaborative 
measures

Cumulative effect
(total amount of both banks)

Chiba-Musashino Alliance Chiba-Yokohama Partnership

Cumulative effect
(total amount of both banks)

Providing high-value-added services by sharing issues and know-how 
among neighboring regional banks in the Tokyo metropolitan area

Cumulative total 

¥15 bil.

Securities

20%

Syndicated 
loan

18%

Joint 
branches

24%

Asset 
manage

ment

3%

Inheritance

4%

Other 
revenue

7%

Apps

6%

other cost 
reduction 

18%

Breakdown of alliance Effects 
(Total of both banks)

¥5.9 bil.

Cumulative total 

¥15 bil.
(As of the end of FY2023)

¥1.5 bil.

¥8.4 bil.

Corporate

Individuals

¥1.6 bil.

New partnerships in sustainability
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Alliance Strategy ③
～Partnership with Sony Bank～

Collaborating with new partners in the digital field

Started trials of the “MADO,” a telepresence system utilized by Sony Bank

◼ Combine the know-how of both banks 
operating in different business fields

◼ Generate significant synergies by 
complementing each other's strategies

Aiming for DX sophistication 
with full banking functions

Aiming to leverage the 
knowledge as an online bank

Mutual providing of digital technologies,
products and services

Joint research on the utilization of 
technology

Utilization of the latest digital technologies

Mutual providing of products and services
that are the strengths of both banks

Joint research on the utilization of blockchain

Joint research on the mortgage DX

Joint research for the development 
of a sustainable society

Creation of new products 
and services
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Toward the Realization of Sustainable Management

Achieve both social value and economic value through our long-term aims

Regional 
economy and 
community

Population 
aging

Financial
Service Diversity

Environmental 
conservation

Contribute to the 
revitalization of the 

regional economy and 
local communities

Support safe and 
secure lives for the 

elderly

Provide financial 
services for better life

Promote diversity and 
work style reforms

Contribute to the 
conservation of a 

sustainable environment

Sustainable management =
“long-term aim” + “social value (solving social issues) + economic value"

Chiba Bank group declaration on SDGs

Efforts to address ESG issues

Environ
-ment Social Govern

-ance
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Efforts to Date ・ External Evaluation

⚫ Declaration on SDGs 
established

⚫ Sustainability Policy 
established

⚫ Integrated report publicated

⚫ 2017
ESG Promotion 
Committee established

⚫ Announcement of 
endorsement of TCFD 
recommendations

⚫ Loan policy revision

⚫ Human Rights Policy 
established

⚫ Collaborative agreement
with food banks etc.

⚫ Environmental Policy
established

⚫ Disclosure of climate 
change information

⚫ CO2 emissions targets

⚫ ESG index investment trust 
structuring and selling

⚫ 2015:Management Advisory   
Committee is established

⚫ 2018:Introduction of 
CxO system, Raised outside
director ratio to 1/3 or more

⚫ 2015:Talent bank for
regional banks

⚫ 2016:Donation-type 
private placement bonds

⚫ Policy on Corporate 
Governance established

Regional Banks Major banks, etc.

A- Chiba Mizuho FG

B

Fukuoka FG

Hachijuni

MUFG

SMFG

Resona HD

B- 1 company 1 company

C 1 company 2 companies

F Numerous（Unanswered companies）
◆ Global average :「B-」

Received "A-" 
rating, the 

highest level for a 
Japanese bank

CDP score
for climate change 

Received "A" 
rating, the 
same level 

as the three 
mega banks

MSCI ESG Rating

The inclusion of The Chiba Bank, Ltd. in the MSCI Index or the use of the MSCI logo, trademark, 
service mark, or index name does not mean that MSCI or its affiliates sponsor, recommend, or 
advertise The Chiba Bank, Ltd. The MSCI Index is the exclusive property of MSCI. The names and 
logos of MSCI and the MSCI Index are trademarks or service marks of MSCI or its affiliates.

Steady initiatives for sustainability

～2018 2019 2020 2021 2022

Structure,
etc.

Enviro
-nment

Social

Gover
-nance

External Evaluation

⚫ Establishment of 
sustainable financial 
targets

⚫ Introduction of restricted 
stock remuneration plans

⚫ SDGs Promotion Office 
established

⚫ Introduction of TFT
⚫ Introduction of Corporate

Code of Conduct
(Revision of Corporate 
Philosophy)

⚫ TSUBASA Diversity & Inclusion 
Declaration established

⚫ Establishment of TSUBASA 
cross-mentor system

⚫ Re-setting of CO2 emissions
targets (2030 Carbon neutral)

⚫ GX League Basic Concept endorsed
⚫ Self-contracted power switch to
⚫ Renewable Energy
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Toward the Realization of Decarbonized Society

Promoting efforts for the Bank and regional customers to achieve carbon neutral for Chiba Prefecture as a whole

Initiatives for regional 
customers

Initiatives by the Bank

Carbon neutral for the whole of 
Chiba Prefecture

Understanding and 
appropriate 

disclosure of climate 
change risks

Initiative for
decarbonization

Focused on
Advisory identified borrowers

Business opportunities Risk containment

Consulting
for decarbonization

Sustainable
finance

Including ESG 
factors in business 
feasibility analysis

Identification and 
reduction of 

CO2 emissions

Chiba SDGs
Promotion 
Network

Consulting solutions

⚫ Linking customers' 
business activities with 
the objectives of SDGs

⚫ Supporting customers’
efforts to achieve SDGs

➢Sustainability linked loan
➢Green loan
➢Positive impact finance

➢SDGs friends loan

⚫ Financing in accordance with international 
principles

⚫ Evaluated by external organizations (R&I, etc.)

➢SDGs leaders loan
Sustainability linked loan type
Green loan type

Small and Medium 
Enterprises

Large 
enterp
-rises

Medium-
sized 

companies

Finance solutions

⚫ Finance consistent with international principles

⚫ Chibagin Research Institute evaluates 
(R&I evaluates the framework)

◼ Providing products tailored to the scale and needs of customers

◼ Establish a system to support customers in measuring and reducing their 
CO2 emissions

Chibagin Research Institute
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¥0.31Tri.

Target

¥1Tri.

2022/9 2031/3

Sustainable Finance

Proactively Promoting Sustainable Finance

¥0.80Tri.
Target

¥2Tri.

2022/9 2031/3

Finance for renewable energySustainable Finance

Of which, project-finance*

◼ Financial support for customers working on the Utilize of renewable energy

As of the end of 
2022/9

Loans 
balance

Solar power 
generation

¥133.3 billion

Biomass generation ¥21.0 billion

Wind power 
generation

¥14.1 billion

Water power 
generation

¥1.1 billion

Total ¥169.6 billion

Amount of renewable energy 
generated from loans provided by 

the Bank  (cumulative)

・Annual power generation :
Approx. 7.14 millionMWh

・Converted to households :
Approx. 2.0 million households

・CO2 savings :
Approx. 3.2 million tonnes

※

※Include projects under construction

Europe

Aichi Tahara
biomass

power generation

Gunma Aramaki
mega solar

Ichihara Yawata 
wharf biomass

power 
generation

Selection of sea areas 
for offshore wind 
power projects

(Chiba Prefecture only
in the Kanto region)

Designated as a 
promotion area

(8 areas nationwide)

Choshi

Isumi/
Kujukuri

Designated as a 
potential region
(5 areas nationwide)

※Japan: Executed in the past year (from 2020/4 to 2022/9)
Europe: Loans with outstanding (as of the end of 2022/9)

Solar power

Biomass

Wind power

Offshore 
transmission 
facilities

¥2 tri.

Sustainable Finance Targets

¥1 tri.
Of which, 

environmental finance
Execution amount target

（from 2019/4 to 2031/3）

※ Finance for solving environmental and social issue
（Including financing to support customers’ ESG and SDGs initiatives）

SDGs friends loan
Cumulative execution amount /Net interest income

52.8

97.8

102.8

84.6

0.032
0.070

0.121 0.136

2H 1H 2H 1H

FY2020 FY2021 FY2022

(¥Bil.)

Cumulative 
execution 
amount 

Net interest 
income for the last 
month of the term

/per month

Tomatō
biomass power 

generation

Sustainable Finance※
Execution amount target

（from 2019/4 to 2031/3）

52.8

150.7

253.5

338.1
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E ~ Response to Climate Change ~

18,577
tons-CO2
2022/3
Actual

Electric
power

(Indirect contracts, etc.)

20%

Others

7%

■Switching to renewable energy from in-house contract electricity

Breakdown 
of CO2 

emissions

[Oct. 2022～]

New

In principle, all in-house 
contracted power was 
switched*
※ Excluding low-voltage 

power

Electric power
(Direct contracts)

64%

Gasoline

9%

2022/10～
To zero

Expanding disclosure of information related to climate change

22,748 
18,986 18,783 19,016 18,577 

97.1

77.7 76.9 72.7 72.5

2014/3 2019/3 2020/3 2021/3 2022/3 2031/3

Approx. 25% 
reduction 

compared to 
FY2014/3

CO2 emissions per unit
(Kg-CO2/㎡)

CO2 emissions (absolute value) (tons-CO2)

（ Target ）

(tons-CO2) 2019/3 2020/3 2021/3 2022/3

SCOPE1 2,591 2,493 2,425 2,776

SCOPE2 16,395 16,290 16,591 15,801

SCOPE 1・2 Total 18,986 18,783 19,016 18,577

（Reference）

SCO
PE3

of which, business trip 540 540 540 575

of which, commuting 1,640 1,660 1,590 1,391

of which, loans and 
investment

※ ー ー ー 6,315,148

Change in CO2 emissions

Ratio of carbon-related assets to 
total loans and other assets of the Bank 1.2％

※3

Information disclosure

※ Assets subject to the analysis 
are loans, mainly business 
loans, and investments and 
loans to listed companies that 
have already disclosed or 
measured their greenhouse 
gas emissions.

Attribution Factor is calculated 
based on the Bank's share of 
total loans of the analyzed 
borrowers.

The amount of loans for this 
analysis is equivalent to 
30.8% of the total amount of 
loans to general corporations 
(excluding corporations in the 
real estate leasing industry).

New

※1

New

Damage to real estate collateral by 
typhoons, torrential rains and other 

windstorms, and business stagnation 
of customers to whom we provide 

loans, increased credit costs 
(Domestic)

¥6～7 bil.

Increase in credit costs

Maximum of ¥14 bil.

※2

2021/7 disclosure

Target： Oil, Gas, Coal
Power, Utilities

（ Domestic only ）

New

Increase in credit costs

Maximum of ¥27 bil.

• Steel sector added
• Foreign credits added

Physical
risks

To 2050

Transi
-tion
risks

To 2050

◼ Proactive disclosure of climate-change information
(Dec. 2019 endorsement of TCFD Recommendations)

Large-scale storm and flood 
disasters, etc.

Sea level rise

Damage to real estate 
collateral due to typhoons, 
torrential rains and other 

windstorms in Chiba Prefecture,
the impact of collateral value 

on credit costs
(in Chiba Prefecture)

¥3～4 bil.

※Subject to SCOPE1+SCOPE2 associated with own emissions

CO2
emissions
net zero

Transition to a decarbonized society

※1   Calculated based on data on building damage in Chiba Prefecture caused by the "Typhoon Faxai" and "Typhoon Hagibis" 
and subsequent heavy rains in autumn 2019, and IPCC's RCP2.6 scenario (2°C scenario) and RCP8.5 scenario (4°C 
scenario). 

※2   Calculated based on the IEA SDS scenario.
※3   Total loans, Acceptances and guarantees, foreign exchange, and private placed bond to the energy and utility sectors as 

of March 31, 2022. However, water supply and renewable energy generation projects are excluded.

2021/7 disclosure

2022/7 disclosure

2022/7 disclosure
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Utilization of 
road space

55

Regional revitalization

TSUBASA cross-mentor system (from 2022/8)

New

Special feature on the Chiba Monorail Area 
(scheduled to start in late January 2023)

Creating revitalization in road spaces

Comprehensive Partnership Agreement for the Creation of Vitality on 
National Highway 357

⚫ Product and service 
development

⚫ Promotions
⚫ Events
⚫ Support for formulation of 

strategies, etc.

➢ Crowd Funding

➢ Various types of support

Aim to revitalize areas 
along railway lines

Mentee
Female bank employees at the 

department/branch manager and 
deputy general manager level

Mentor
Director class

(regardless of gender)

Matching between 
other banks

■2022/11/3～6
Jointly sponsored social  
experimental event  
"STAY STREET"

New

Utilization of diverse human resources and initiatives for regional revitalization

S ～ Diversity ・ Regional Revitalization～

Promotion of diversity 

※Staff with subordinates and staff in equivalent positions, such as branch manager, who 
are responsible for organizational management as responsible for operations.

FY2020 FY2021
Oct.
2022

Target 
in 2026

July

Percentage of 
leadership positions 

held by women
(No. of persons)※

24.4%
(453)

As of April 1, 
2021

25.4%
(465)

As of April 1, 
2022

27.3%
(517)

As of October 
1, 2022

30%

Percentage of 
employees taking paid 

leave
70% 72％ - 80%

Percentage of men 
taking child-care leave 112.7% 102.9％ - 100%

Continued

Platinum
Eruboshi acquisition

External Evaluation

"Nadeshiko Brand"
selected by METI and 
Tokyo Stock Exchange

Chibagin Securities

Numerical targets

New
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189.8
110.2

97.7
97.4

82.181.3

53.8 

16.2 
11.0 9.7 

8.1 
8.2 

'01/3 '14/3 '16/3 '18/3 '20/3 22/3

Sophistication of Group Governance

33%
3/9

<Ratio of Independent 
Outside Directors>

33%
3/9

<Ratio of Female 
Directors>

Book value※ of stocks and ratio to Tier1 capital (consolidated)

Book value (¥ Bil.)

※acquisition cost of other securities with market value

[Policy regarding cross-shareholdings]
Based on economic rationales and forward-looking stock 
values, taking into account risk and return, appropriately verify 
the validity of the rationale for holdings

Book value / Tier1 capital
(%)

Board of Auditors

Outside Directors
Outside Corporate Auditor

General Meeting of 
Shareholders

Management 
Meeting

Board of DirectorsAppointment,
Remuneration,
Management

Advisory Board

Corporate Auditors

Audit and 
Supervisory 

Support Office

President

Audit and 
Inspection
Division

Divisions (Headquarters)

Group chief officer system

CEO COO CSO CRO
Chief Executive

Officer
Chief Operating

Officer

CBO CIO CDTO CHRO
Chief Business

Officer
Chief Information

Officer

Chief Digital 
Transformation 

Officer

Chief Human 
Resources Officer

Chief Strategy 
Officer

Chief Risk 
Officer

22/9

■2022/10～
Change of Chairperson

New

Outside 
Directors

Initiatives to improve the 
effectiveness of governance

Insidel 
Directors

G ~Governance~
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About Chiba Prefecture

Even in the COVID-19, real estate prices in Chiba Prefecture rose

0.1

▲ 0.6 ▲ 0.6 ▲ 0.6
▲ 0.9

0.7

1.0

0.2

0.5

▲ 0.6

KanagawaChiba

0.5

▲ 1.9

0.1

▲ 0.9 ▲ 0.9

1.2
0.6

0.1 0.2

▲ 0.6

KanagawaChiba SaitamaTokyo
Average of the 
3 prefectures
in north Kanto

Average of the 
3 prefectures
in north Kanto

2.9

0.9

1.8 1.6

▲0.0

5.3

1.9

2.6 2.4

0.4

Second 
successive year

No. 1 in the 
Kanto area

Second 
successive year

No. 1 in the 
Kanto area

Only one in the 
Kanto area which 
has been positive 

for the second 
consecutive year

Industrial landCommercial landResidential land

Excess In-migrants by Prefecture

0

20

40

60

80

Kanagawa Saitama Chiba Fukuoka Osaka Tokyo

2019 2020 2021

(Thous.)
Chiba Prefecture is the 

only prefecture that has 
increased for the second 

consecutive year

■January 2021 ■ January 2022Published land price (YoY)

Major economic data for Chiba Prefecture

Population
6.28 mil
people

Prefectural 
income

¥19.2 tri.

Gross 
prefectural 
products
¥21.2 tri.

No. 6 
nationwide

No. 6 
nationwide

No.7 
nationwide

Primary 
industry

Secondary 
industry

Tertiary 
industry

No. 6
nationwide

No.9
nationwide

No. 6 
nationwide

¥0.1 tri.

¥5.0 tri.

¥15.9 tri.

Sources: Ministry of Internal Affairs and Communications Statistics Bureau, "Population Census" (FY2020); 
Cabinet Office, Economic and Social Research Institute, "Prefectural Accounts" (FY2019)

Source: Ministry of Internal Affairs and Communications

(%)

(%)

(%)

SaitamaTokyo
KanagawaChiba SaitamaTokyo

Kanagawa Saitama Chiba Fukuoka Osaka Tokyo

Average of the 
3 prefectures
in north Kanto
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82.2

118.1 127.4

95.4

156.0

84.5

CSOB Czech 

Republic

Caixa Geral de

Depositos

ANZ Bank New

Zealand

National Bank of

Greece

千葉銀行 OPT Bank
CSOB 
Czech 

Republic

Caixa 
Geral de 

Depositos

National 
Bank of 
Greece

ANZ Bank 
New 

Zealand

Chiba 
Bank

OPT
Bank

Established an overwhelming business base in Chiba Prefecture/a reasonable scale compared to the largest banks in the world

Share in Chiba Prefecture / Comparison with World Bank

Balance and Share in Chiba Prefecture
Economic Scale in Chiba Prefecture 

(Compared with major world countries),
Total assets of Chiba bank(Compared with the largest bank)

252.5 240.0
212.1 205.1 195.8

163.5

チ
ェ
コ

ポ
ル
ト
ガ
ル

ニ
ュ
ー
ジ
ー
ラ
ン
ド

ギ
リ
シ
ャ

千
葉
県

ハ
ン
ガ
リ
ー

(US$ Bil.)

Loans

Deposits GDP

Assets  of largest bank in each country and region

34.9 37.0
41.5

49.4

7.5 8.8 10.5
13.4

21.6%
24.0%

25.4%
27.2%

2006/3 2011/3 2016/3 2021/3

(¥Tri.)

Total bank 
deposits in Chiba 

Prefecture

Of which, 
Chiba Bank

Share of 
Chiba Bank

13.8 14.2
15.8

18.3

4.9 5.5 6.2
7.4

36.1%

39.0% 39.7%
40.7%

2006/3 2011/3 2016/3 2021/3

(¥Tri.) Total bank 
loans in Chiba 

Prefecture

Of which, 
Chiba Bank

Share of 
Chiba Bank

Czech 
Republic

Portugal GreeceNew 
Zealand

Chiba 
Prefect-

ure
Hungary

Sources: 
<GDP> Cabinet “Annual Accounts of the Japanese Economy for FY2020 (Flows) 
Point (released on March 12, 2021)" and 
OECD "Annual National Accounts Database (as of March 2022)".              
< Total assets of the largest domestic banks >The Bankers  (2022 edition)
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Graph Title

(Appendix) 
Business Results and Stock Prices of Chiba Bank

FY07/3
Renewed the 

highest net profits
Stock price

¥1,206
(Feb. 23, 2007)

FY3/15
Renewed the 

highest net profits
Stock price ¥1,037

(Apr. 22, 2015)

Bar graph: 
consolidated net income (right axis)

Line graph:
Bank's stock price (left axis)

（¥Bil.）
（¥）
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Inquiries related to this presentation should be addressed to:

The Chiba Bank, Ltd.
Corporate Planning Division

Investor Relations

Tel: 043-301-8459
Fax: 043-242-9121

E-Mail: ir@chibabank.co.jp

This material was prepared only for the purpose of providing information and does not solicit 
the purchase or sale of any specific securities. 
All or part of the matters described in this material may be revised or changed without prior 
notice. This materials contains forward-looking statements. These statements are not 
represented as providing a guarantee of the Bank’s future performance, and actual results may 
be subject to risks and uncertainties. Please note that future performance may differ due to 
change in business environment, etc.


