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Yonemoto: Good afternoon, everyone. I'm Yonemoto, President of the Bank. | would like to start my
explanation.

The 14th Medium Term Management Plan

Summary of Financial Results ¢ NEXT STEP 2023

~ connect and go beyond, for the future ~

Key results for the first half of FY2022 ending March 31 20

4 Net interest income increased by ¥2.6 billion YoY, while
gains (losses) related to bonds decreased ¥9.3 billion YoY

= 2022/3 ﬁr
Non-consolidated I (¥B".) z

Gl busi fits 86.4 82.6 3.8 : 2
s ,usm%s ,pm 6.7 2.3 due to the replacement of the foreign bond portfolio. As a
Netinterestincome : 3C_Z8)P6]  result, gross business profits decreased by ¥3.8 billion.
Net fees and commissions income 14.7 14.7 . . " s
e G G 50 @ Core net business income increased by ¥7.4 billion YoY,
Lol 0IGOITe : : : record high as a first half for the first time in 14 years
Profit from other business transactions 1.4 (5.1) (6.6) since 2008.
Gains (losses) related to bonds . S —_
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Real net business income 43.5 41.6 (1.9)
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Core net business income 42.7 50.2
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cancellation of investment trusts
Net transfer to general allowance for loan losses (-) 0.5 - (05) (¥Bil.)
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Non-recurrent income and losses 2.2 8.2 5.9

Disposal of non-performing loans (-) 1.2 (2.9) (4.2) )

§ : i : - 86.4 6
Reversal of allowance for loan losses - 2.0 2.0 e e - e ﬁ,

Gains (losses) related to stocks, etc. 2.7 4.8 24 2018/3 2019/3 2020/3  2021/3  2022/3  2023/3
Ordi fit 45.2 49.8 4.5 - - . -

'"ar;’, i | — core net business income excluding gains
Extraordinary income (loss) : (0L Bl (losses) on cancellation of investment trusts
Profit 331 361 (_30) , —

(¥Bil.) 75.1 .
Net credit costs (-) (2. 9)@] [P15] 63.7 64.2 66.2
Consolidated YBil. 202243
(*61) el 33. s 34.4 -
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Rrofit atmbutable to ownersiofparent 31.8 | 35.2 2018/3 2019/3 2020/3  2021/3  2022/3  2023/3 ‘
Yonemoto: Hello everyone. | am Yonemoto, President of the Bank. | would like to begin with an explanation
of our business activities based on the materials presented here.

Please refer to page three. First, | would like to give you an overview of our business performance.

Net interest income increased by JPY2.6 billion YoY, and net fees and commissions income continued to be
strong as in the previous year. On the other hand, we recorded a loss on the sale of foreign bonds of JPY7.8
billion, and bond-related gains and losses deteriorated. As a result, gross business profits decreased by
JPY3.8 billion to JPY82.6 billion from the record high of JPY86.4 billion in H1 of the previous year.

However, expenses decreased by JPY1.9 billion due to the reduction of deposit insurance premiums and the
absence of one-time expenses related to the new head office building. As a result, core net business income
increased by JPY7.4 billion. We maintained the strong performance of our core earnings, with H1 results
reaching a record high for the first time in 14 years, since FY2008.

Reversal of net credit costs amounted to JPY2.9 billion, and we were able to keep credit costs under control.

As a result, non-consolidated profit increased by JPY3.0 billion to JPY36.1 billion and consolidated profit
increased by JPY3.3 billion to JPY35.2 billion, setting all-time highs in both categories.
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Net interest income per day from loans in yen
currency(non-consolidated)

Breakdown of changes in profit attributable to owners of parent
(Non-consolidated + Dif. between consolidated and non-consolidated)

[ Changefrom2022/31H | XNet interest income per day at the end of each six-
. Dif. between (¥Mil.) month period (March and September)
(¥Bil.) o consolidated and =6
= § - non-consolidated
Net interatco?:\gfzg’”s Negocs'gd't Others  +0.3 35.2
|nf<2)r2e +0.0 iAn +0.1 272 272

31.8 269
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business
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—_—
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+7.9 ] s Interest period
Others =
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usiness y& isfi i amoun ”
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% List the amount received for the relevant period.

Please see page four.

Comparing consolidated profit to pre-COVID-19's interim results for H1 of FYE 3/2020, the increase in net
interest income and service income contributed to the increase in profit, showing the positive results of the
core business through various growth strategies.

In addition, as shown in the graph at the top of the right-hand side, net interest income per day on yen-
denominated loans has been increasing for the past three years, and the trend of increasing yen-
denominated net interest income continues.
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Status of Subsidiaries

" s i #%Showing the income after reclassification .
[Consolidated subsidiaries]  for consolidated financial statements (¥Bil.)

Investment

: 2022/3

Profit items 2022/3

Gross business profits 89.6 84.7 (4.8) Company name ratio e
Net interest income 65.7 68.2 2.5 (f:;: ‘:CT)Q (A:;'s:::r‘t:?v'i‘d':::: &
Net fees and commissions income 20.1 20.4 0.3 Chibagin Securities Ordinary profit 0.7 0.1 (0.6)
Trading income 2.3 11 (1.1)  Co.,ltd. WO i 0.5 0.1  (0.4)
Profit from other business transactions 1.4 (5.1) (6.5) chibagin Leasing o Ordinary profit 0.4 0.5 0.0
General and administrative expenses (-) 46.1 442 (1.9) Co.,lLtd. Profit 0.3 0.3 0.0
Net credit costs (-) 2.4 (3.6) (6.1) Chibagin Guarantee i Ordinary profit 743 815 .7
Net transfer to general allowamce for loan losses (-) 0.7 - (07) Co.,Ltd Profit 1.5 2.3 0.8
Disposal of non-performing loans (-) 1.7 (3.6) (5.3) Chibagin JCB Card 100% Ordinary profit 0.4 0.5 0.0
Gains (losses) related to stocks, etc. 26 G | 206 SRt Profit 03 03 00
Equity gains (losses) of affiliated companies 0.0 0.0 (0.0) Total of 10004 | Sdinarylprofit 0.3 0.3 0.0
Others 16 T Rl Fian: 02 02 00
Ordinary profit 45.4 50.7 5.2 =
Extraordinary income (loss) (0.0) (0:1) | (0:1) - SECHL
Pre-Tax Profit 45.4 50.6 511

[Equity method subsidiaries]

Total income taxes (-) 135 153 1T Profit according
e s I o I I

Profit attributable to non-controlling interests = = =

Profit attributable to owners of parent 31.8 35.2 3.3 T
4.2 4.4
(reference) parent company(-)

Consolidated net business income 45.7 43.8 (1.9) Difference between
consolidated and non- (12) (0.8) 0.3

consolidated 3

¥ After adjustment for unrealized gains, etc.

Please see page five.

The right-hand side shows the financial results of subsidiaries. Profit at Chibagin Securities declined due to
the impact of the suspension of sales of structured bonds. However, the increase in profit of Chibagin
Guarantee, which had a reversal of credit costs, compensated for this decline, resulting in an increase in
subsidiary profit. As a result, the difference between consolidated and non-consolidated profits improved by
JPYO0.3 billion.
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Interest on loans in domestic business, which reversed in FY2020, increased steadily.

2022/3 Average balance and yield of domestic loans

(¥Bil.)

Net interest income 69.7 7253 Liaioh] o [ (2bp) | [EON | Excluding
Boraic 247l Bee 1.07% 0;-.0'.93 _/°_-‘1-9..4_°/° 091% | 091% | loans to
Interest on Loans 49.0 49.6 0.6 (CL)) 1'0 0.95% 920/.~-'. 3 - oL MF

Loans and bills discounted 49.3 49.7 - ' wg% 0'% 0.87%

Deposit (incl. NCD) 03 01 (0.1) 11 o4 10939 a6
Interest and dividends on securities 14.8 149 0.1) 10,584.5 f i

Bonds 1.2 ) 1.8 0.5 (¥Bil.) 10,049.3 | 1

Stock dividends 72 8.3 1.0 9,503.7 . 1 10,M17 s

Investment funds 0.5 0.6 0.0 9,093.1 3 ’ ﬁ:g:git’(‘)g

investment trusts 5.4 4.1 (1.5) | i ‘ ‘ | MOF

[Gains (losses) on cancellation 2.3 0.9 (1.4) —T1 ool Rl —all | —all B

?g;i(‘zt I 0.6 1.7 1.0 2018/3 2019/3 2020/3 2021/3 2021/4 2022/3 2053/3

International 52 6.0 -
Loans and bills discounted 2.0 4.8 2.7 . Factor§ behln(_j Changes
Foreign Securities 74 10.1 3.0 in Domestic loan interest (YOY)

Foreign Securities 4.1 6.6 2.5 i B
Foreign currency funds 2.2 1.5 (0.6) (4Bil.) Volume factors } :
Investment trusts 0.8 2.0 1.1 P -
lGains (losses) on cancellation 0.7 1.9 1.1 4 = 2 1+0 "
Others ! | @ 1
(Funding and market operation, etc.) (4'0) (8'9) (4'9) | (1:5) (1.6)
: ! .
I
]
Net interest income (Excluding gains (7.4) | I }
(losses) on cancellation of investment 66.5 69.4 2.9 | Yield factor D
trusts) o
Gains (losses) on cancellation of 2018/3 2019/3 2020/3 2021/3 2022/3 | | 2022/3 2023/3
investment trusts 31 2.8 (0.2) / / / / / P 1H/ lH/ H
(I

Please see page six.

Regarding net interest income in the domestic business, interest on loans and bills discounted increased by
JPY0.4 billion, as factors increasing volume offset factors decreasing yield. In addition, stock dividends
increased by JPY1.0 billion, and interest income from the Bank of Japan's special coupon interest of JPY1.0
billion was recorded, resulting in an overall increase in net interest income of the domestic business of
JPY1.7 billion.

Net interest income in the international business also increased by JPY0.8 billion, and overall net interest
income rose by JPY2.6 billion, driving top-line growth.
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Steady increase in SME loans, housing loans, and unsecured consumer loans

2022/3 | 2023/3
) 5,426.3 5,574.7
(¥Bil.) 1H (¥Bil.) 5,179.3 ! ! 5,328.1
i L7 | o
Deposits 14,138.8 |15,024.5  885.6 6.2% 4,839.0 ‘ | a5% ]
Domestic deposits 13,867.6 14,652.2  784.6 5.6% 4,586.0 ) T7.0%) H42%] 1 1 [T5.6%
. 0
Personal deposits 10,290.9 10,746.9  455.9 4.4% ) 55 T b
+3.9% | !
2022/3 ‘ | ~— Lo
(vail.) EL % L I : —_ -
— 11,5211 (11,9344 413.3 5 2019/3 2020/3 2021/3 2022/4 2021/9 2022/9
Domestic loans 11,280.6 11,623.5 342.9 3.0% 0 g loa
Excl. public sector 10,828.7 11,183.3  354.5 3.2% (¥Bil.) SRE] Ao | 3,787.7 3.866.2
‘:‘ 9 3,632.3 L |
Corporate loans 6,854.1 7,122.5 268.3 3.9% 3,548.6 1 ! A
Large corporations 1,526.0 1,547.7 21..7, 1.4% | L
| |oMEs 5328.1 5,574.7  246.5 4.6% J— |
0y |
|Consumer loans 3,974.5 4,060.7 86.1 2.1% !
-y ==
. 1l \/\
Housing loans 3,787.7 3,866.2 78.5 2.0% ~ = ! : T .
2019/3 2020/3 2021/3 2022/3 2021/9 2022/9
| |Unsecured consumer loa 180.1 188.5 8.3 4.6%
Public sector 451.8  440.2  (11.5)  (2.5%) : 22l(8 s
) Il 188.5
Domestic loans 11,280.6 11,623.5 3429  3.0% R 183.6 |1 180 .
v 2 1| e | i
Excl. public sector 10,8287 11,183.3  354.5 3.2% 157.8 : | .
|Branches in Chiba 7,371.9 7,539.8 167.9 2.2% i L |
|Branches outside Chiba  3,456.8 3,643.4  186.6 5.3% l i
| ] B
Special branches* 1,701.6 1,768.1 66.5 3.9% = [ = e %
Retail branches 1,755.2 1,875.3 120.0 6.8% 2019/3 2020/3 2021/3 2022/3 2021/9 202
*Tokyo Head Office, Shinjuku Branch and Osaka Branch

Please see page seven.
Deposits increased 6.2% to JPY15 trillion. Loans increased 3.5% to JPY11.9 trillion.

Corporate loans increased 3.9% as we actively responded to the financing needs of our customers. We also
maintained our momentum with housing loans up 2% and unsecured consumer loans up 4.6%.
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Steady increase in corporate loans even after decline in demand for COVID-19-related loans

Execution of corporate loans (yen currency)
nly loans on deeds, loans on bills, and discounts on merchants (excluding overdrafts and spot loans, etc.)

550 -
(¥Bil.) FY2020/3 m FY2021/3 m FY2022/3 m FY2023/3

450 4
N Ill B
N e
gl | T | T mml | et | el

250 4

— |

1Q - 2Q o 3Q 1Q

COVID-19-related loans balance \
[ Balance at end of the year (¥Bil) i Sl T Slupticn of Interest=fne:ansd

398.6
3892  B7us 350.5 Balance as of 2022/9 ¥200.8 BI|
68.0 57.2} :
‘ | =8 =g { QUAOHE N [ pefore |
O{ tRe_ repayment
Association | begins 40% |

-
Implemented ‘ 0.42%‘
Cnmmencement Subrogation
Conduct of
mOd'ﬂcat'o"S
‘ After repayment
beglns 60%

3305 3319 3205 3012
gu ra tee
Assouatlon

'2021/3 2021/9 2022/3 2022/9

% Percentage of Cumulative
XE ~ ~ 3 = . subrogation amount to
%Excluding spot loans, overdrafts, commitment lines, etc. % Percentage on a balance basis %Percentage on a balance basis  ¢;mulative amount executed

Please see page eight.

As noted on the right side of the bottom line, 60% of the zero-zero loans have already begun to be repaid.
However, the subrogation rate is only 0.4%, indicating no significant deterioration in the creditworthiness of
the customers we have helped to finance with zero-zero loans.
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Balance of securities*! - Duration of securities*2

I excluding unrealized gains (losses)

%2 after hedging with asset swa
5.1yrs
4.2yrs
3.5yrs

2.7yrs
2.3yrs g

1.4yrs 1.7yrs

(¥Bil.) 2,313.1

=
186.8

260.€

345.

169.?

3518

1
3734

366.7

561.

497.2

430.

399.

r T — :7 T
2019/3 2020/3 2021/3 2022/3

142.4

|
384.3

an

|
349.6

|
570.7!
|

551.6

2021/9 2022/9

Please skip one page and see page 10.

(Total) +10.9%
Government

Municipal
| (9.0%)

i
|

rporate b
etc.
+6.7%

etc.
+7.7%

Stocks

(3.0%)

onds,

Investment trusts}‘

Unrealized gains (losses) on other securities

200

(¥Bil

) 67.9

Of which, fixed
rate bonds
¥192.7 bil.

(100) -
2019/3 2020/3 2021/3 2022/3
Unrealized gains(losses) on other securities
considered with deferred hedge swaps
¥
200 - 1749]|1i555] | !

OBil) [147.1 LA %0‘3
150 & 26.: Pl .6 A
530 04¢'3 16

80.6 . L Yen bonds
100 - Yen bonds Lo
3 ] {/
129. J 144.1 144, |1 188
50 | 918 b
1
0 4 — —t ‘tﬁﬁ )
| Losses (7.2) vy | ((%
(50) - o .
(100) ] Unrealized gains (losses) on "consolidated": Total ¥116.8 bil.

2019/3 2020/3 2021/3 2022/3 2021/9 2022/9

The balance of securities outstanding is approximately JPY2.4 trillion.

[YoY]
[Total]
(¥131.7 bil.)

Stocks
(¥7.0 bil.)

Yen bonds
(¥19.0 bil.)
Foreign

bonds
(¥54.5 bil.)

Others
2021/9 2022/9 | (¥51.0 bil.)

[YoY]
[Total]
(¥94.3 bil.)

Stocks
(¥7.0 bil.)

Yen bonds
(¥10.5 bil.)
Foreign

bonds
(¥25.6 bil.)

Others
(¥51.0 bil.)

As shown in the graph on the right, unrealized gains or losses have worsened due to the impact of rising
interest rates. However, we have been able to control the amount of decrease in unrealized gains to a
certain degree because we have curbed interest rate risk through hedging. Overall, including equities, we
secured JPY100.0 billion in unrealized gains.
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Impact of rising overseas interest rates on net interest income is limited to a certain level

{ N\ { % =
l N SRR EI Balance as of 2022/9 $7,443 mil. l Euro assets and fundings
[~ Assets— Wl Fundings |- = =02 €1,072 mil.
9
oo | | Assets Il Fundings |
! %
Others, 19% 'Others, short | 100%
‘ » term,'28% Others, 9%
80% | *Short-term funding and loans with | e
| a maturity of one year or less are Loans (all floating
Loans (aII = classified as|variable interest rates. ! i interest rate),
floating Repo, 12% 12%
0 interest rate), Floating e — s%Short-term funding and loans With
60% 34% Interng/Rate, [ Floating NCD, 15% a maturity of one year or less are
| D) Intergegg/fam, : 50% classified as variable interest rates.
. FIoatlng Floating
40% | rate bonds, Interest Rate,
oating Rate 100%
Bonds, 31%
20% | u"engz/ | bonds 14%
Fixed Rate SWap; 2 0% €148 mil.
g?,nfssésmo/ﬁ m 2 ®  "Details of interest rate Interest rate structure
o v s 8% \ structure and assets
0% ) Ly — %Assets under management in foreign currencies other than U.S.
g Details of assets Interest rate structure Interest rate structure Detailss of funding ) dollars and euros are equivalent to $221 mil.
Impact on existing loans and m ¥Bil.
sec[i’Jrltles by incrégse in foreign. c';méerla rl‘olr):)l“dtige 'l,gtc%'gl?nt Various indicators for (¥Bil.)
currency interest rates (Approximate) P foreign bonds as a whole| mpkm h
[Impact of a parallel 10 basis point increase in interest rates] (¥Bil.) _“ Loss on sale (7.8) 0.0 (10.9
[ (¥Bil) | USD [ Furo EEQ

ik usD Sell 38.6 Sell - Book value balance 631.9  660.5 439.6
. . bonds Buy 21.2 Buy 264

Net mterest income (0.05) (0.02) Valuation gains (losses) (22.9) (33.6) 0.0
Appraisal profit/loss ~ (1.45) (0.28) o gﬁ‘; 02 gﬁ'\'/ 206 yopy (1.o)  (L.5) 0.0
i . Net interest income for 1H -
e (089 (047) s b T Er— R
fRiee : i - Capital ratio (%) a7 iia L6

| will continue by explaining the impact of rising interest rates; please see page 11.
First, let me explain the impact of rising foreign currency interest rates.

As shown in the upper left graph, our total USD assets and fundings are approximately USD7.4 billion, but all
of our lending is at floating rates and the majority of our bonds are invested in floating rate bonds.
Therefore, only 16% of our assets and fundings are at fixed interest rates, which allow us to control our risk
to a certain degree.

As shown in the lower part of the table, we have been replacing foreign bonds in order to reduce risk and
improve yields, and have recorded a loss of JPY7.8 billion on the sale of foreign bonds. However, compared
to the case where we did not replace the bonds, we were able to reduce unrealized losses by JPY10.7 billion
and improve spreads by 23 basis points. We have also been able to improve our net interest income. Thus,
we believe we have conducted our operations in an appropriate manner.
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Rising yen interest rates contribute to increasing yen-currency net interest income

l Yen assets and fundings l Yen bonds interest rate sensitivity by term
Balance as of 2022/9 ¥17.5 tri. .
100% - _ Total (¥4.8 bil.) (+¥0.3 bil. compared to 2022/3)
Market f;:god/(l)ng, etc., (¥Bil.)
Marketability
investment, etc.,
29%
80% -
10bp (0.0) (0.6) (0.4) (0.7) (1.5 (1.4)
Market linked interest
rate, 12%
60% | ‘ |
Liquid deposits, 65% l Fixed-rate (corporate loans) term to maturity
Short-term prime ' —
rate, etc., 25% | Over 5 years
| 11%
40% |
Fixed (mortgage), n ‘ 26%
3% |
Over 3 years
~ 5 years
22%
20% - Fixed (Corporate), 2
25% Over 1 year
Fixed deposits, 18% ~ 3 years
41%
Investment C = 2
securities, 6% Capital fundings, 5% ‘“”‘“‘g“yvee;‘;tg;‘;[ Within
0% - | (+3% compared to 2022/3) 12
Assets Fundings

Please see page 12.

As | explained at the May financial results meeting, a rise in yen interest rates is expected to lead to an
increase in our net interest income.

If negative interest rate is lifted, we expect our current account in the Bank of Japan, which currently stands
at about JPY3.3 trillion, to decline to about JPY2.1 trillion. We expect to allocate the amount that has been
reduced to yen bonds and marketable investments.
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Fees and commissions set a record high for the third consecutive year in the first half

2022/3 Net fees and commissions income
(¥Bil.) 1H YoY

. (¥Bil.) (2z5] 11 [Yov]
Net fees and commissions income | 14.7 14.7 0.0 | L (Total) +0.0
a2 || :
Net fees and commissions revenue 23.0 23.6 0.5 ‘(‘)-4 13 o —Gtere |
— ol |82 -6 ’ 1 (0.7)
Net fees and commissions payments (-) 8.3 89 0.5 %.4 0.5 Cachiocs businece
+0.2
<Main breakdown> 93y (4 Financial product
Investment trusts and personal annuities [ 4.0 3.1 (0.9)] 12 ?gf;s)
Investment trusts 2.2 1.3 (0.9) e E#:fig'ﬁ;‘f:bm
Annuities and whole life insurance 0.6 0.9 0.2 e
Level paying Jife insurance 0.7 0.6 (0-1)  "3010/3 202073 2021/3 202273 2022/3 2023/3
Financial instrument intermediary 0.3 0.2 (0.1) L
oo Sutoe [ 57 70 13 ] Fees and commlsmn mcme of corporate solutions
Private placement bonds 0.2 0.2 (0.0) om f ‘ m
-1 |
Syndicated loans 4.3 55 1.1 I
(¥Bil.) : 1.3 | [YoY]
M&A and advisory contracts 0.4 0.5 0.0 12 [ i (Total) +1.3
0.5 ! FRier e ratehing
Business matching 0.5 0.7 0.1 11 ! ’ B”s'"e’fonlamh'"g
1 .4 | I .
Trust business and inheritance-related 0.8 0.9 0.0 0.2 { — ! M8A-
services ) ’ ’ | 57 0.7 | | Advisory contracts
- 9.9 | 0.5 +0.0
Cashless payment and card business 0.5 0157 IE052: ] 5 o 9.3 : ! 82 Syndicated loans, etc.
A | 2 ik
Payment and settlement transactions 6.4 6.2 (0.22 55
] 4.3 :
Guarantee charges and group insurance
ey 4.7 5:8 05 B B = . . B R (0.0
e s s 2019/3 2020/3 ' 2021/3 2022/3 2022/32923/3 l
: nd inheritance-related services include trust fee ) full year results e

Please see page 13.

Our net fees and commissions income totaled JPY14.7 billion, a record high for the third consecutive year.
While fees on investment trusts and personal annuities decreased by JPY0.9 billion, corporate solutions
income increased by JPY1.3 billion to a new record high, mainly due to strong sales of syndicated loans. This

was the main driver of the overall increase in profits.

We also posted record highs in trust business and inheritance-related services and cashless payment and
card business.
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Expenses

14th Mid-Term Business Plan

NEXT STEP 2023

~Connecting to and Beyond

Maintain efficient operations at the top-level expense ratio (OHR) for Japanese banks

2022/3 2023/3
(¥Bil.) (Pro)ectlon)

Expenses (-) 429 410 82.5
Personnel expenses (-) 20.0 19.7 (0.2) 39.3 (0.6)
Non-personnel expenses (-) 18.8 18.0 (0.7) 37.1 (1.1)
Taxes (-) 4.0 3.1 (0.8) 6.1 (0.2)

OHR (Non-consolidated)1  50.0% [ 45.7%) (4.2pt) [ 49.094 (2.9pt)
OHR (Consolidated)s2 51.9% 47.3% (4.5pt)
Expenses
Net business income — Gains (Losses) related to bonds, etc.
+ Net transfer to general allowance for loan losses + Expense
%2 General and administrative expenses

Gross business profits — Gains (Losses) related to bonds, etc.

Expenses result and expectation associated
with the new headquarters office building

'2021/3'2022/32023/3! 2023/3 2023/3
tH | 1H
Actual —————> EForecast——>

Completed in
September 2020

Please see page 14.

Main factors of change in expenses
(il 2023/3 1H (Actual) 2023/3 (Projection)

Personnel Decrease in retirement benefit Cost reduction (0.4)
expenses (0.2) expenses (0.2) (0.6) Decrease in personnel (0.4)
)
{Reduction of deposit insurance Revenue enhancement measures and
Non- {premiums (0.9) strategic investment +1.4
nnel { Reduction of deposit insurance
PEISOMNEL (4 7 (1.1)
expenses premiums (1.9)
(-) Realization of efficiency and cost
reduction (0.6)
Taxes New HQ building (Recoil reduction of New HQ building (Recoil reduction of
(-) (08 real estate acquisiton tax) (0.9) -2) real estate acquisiton tax) (0.2)

Expense ratio (OHR) compared with other banks

[Non-consolidated basis for the FY 2021 ended March 2022]

80% - :
The lower figure indicates
better efficiency 70.3%
59.5%
60% -
52.0%
40% .
Chiba Bank 3 megabanks  Regional banks and
Average % second regional banks
Average *
X Source: Calculated by simple average from Nikkin Report 14
[Expenses + (Gross business profits - Gains (Losses) related to bonds)]

Expenses decreased by JPY0.9 billion due to the absence of one-time expenses related to the new head
office building. In addition, a reduction in the deposit insurance premium rate also contributed to the overall
decrease in expenses of JPY1.9 billion. For the full year, we expect OHR to remain below 50% as we maintain

efficient operations.
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The 14th Medium Term Management Plan

Net Credit Cost NEXT STEP 2023

~ connect and go beyond, for the future ~

Net credit costs have been kept low, and the Non-performing loanratio has fallen to below 1%

2022/3 W RO - New downgrades
il (Projection)
(¥Bil.) Yov [

R 18 £ 25 (48) [ 25 (4.5) |
Net transfer to general allowance for loan losses (-) 0.5 A 32 (37) (26) (41) } }
Disposal of non-performing loans (-) 12 0.2 (1.0) 5.1 (0.4) P
| Write-offs / Net transfer to specific allowance, etc. (-) 2.2 24 0.2 8.3 0.9 76 6.6 i i (Yov]
New downgrades (-) 2.0 24 04 [ 8.0 1.4 ] 5.8 I i £
Existing non-performing loans (-) 0.4[ 0.4 0.0 ] 0.8 (0.3) i i +2;
Collections etc. 0.2 04 02 04 0.1 e i i =Ty
oo witenoicars 0922 13 32 14 |38 = B ] T
R e e e O i e T S e Y ] p— e —— EEE v /é y 2673/3 ‘

2019/3 / 2020/3 2021/3 ' 2022/3 V
Net credit costs ratio (-) 3bp  (4bp) (8bp) 2bp  (4bp) 1H 1H
Disclosed claims under the Financial Reconstruction Law -

- - Non-performing loan ratio
Non-performing loan ratio
(Financial Reconstruction Law Disclosure Standards) 1.19% 1.10% [YoY]
. ‘o

[As of 2022/3] 1.02% 0.96% } } 0.98% 0.95% Norlm-perfo;_ming
i " . oan ratio
2.11% (ﬁ'g)s L Ee— (2bp)
(239 1153 I (Total) +1.1
33 11352 113.9][115.1] (Total) +1.
(e |
18.3 18.5 ) i Bankrupt and
= 16'2i 17.1 I 16-5‘ 17.1 Substantially
0.96% 0.95% ‘ | Bankr:gt glalms
- E
| | =]
e 55-5" 69| sa9 | | 563 56.2|P0CE ™
[
— - | P
i A =t I
Chiba Bank 3 megabanks Regional banks and | ‘ i I
Average second regional banks 41 } }
Average ‘ l ; I
%Source: . . N — T - e 15
%Source: Nikkin Report (simple average, non-consolidated basis) 2019/3 2020/3 2021/3 2022/3 509175 5023]0 l

Please see page 15.

Reversal of net credit cost amounted to JPY2.9 billion, an improvement of JPY4.8 billion from the same
period last year. The expected loss ratio declined due to a decrease in the number of bankruptcies, leading
to a reversal of the general allowance for loan losses of JPY3.2 billion, which helped control credit costs.

As for new downgrades, we continued to control downgrades at a low level with only JPY0.6 billion recorded
in the three-month period of Q2.

Our NPL ratio has decreased to 0.95%, as indicated in the lower right-hand corner. Even though our loans

are mainly to small and medium-sized enterprises, we have the same level of lending soundness as the three
megabanks.
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The 14th Medium Term Management Plan

Stress Testing Based on Changes in the External Environment NEXT STEP 2023

~ connect and go beyond, for the future ~

Credit costs under stress in light of changes in the external environment can be controlled

M The irmaact of COVIP-19 is.normalized, and i/ryhil thﬁ_re are expectatiops for recovery in demand fro_mcinboun tourists due to
Prexaton. of & ;oeéiraé’éttaﬂgnssf&"a‘ése'&ﬁé’ B0 T Atk 1acbvary S These o neas mote B r (Lot o
for stress testing conditicns st individusl companics. &

i m The impact of yen depreciation a| rice hikes i expectied to prolong, and there are concerns that the impact will materialize
(common to micro and macro) depenchg on ‘(he gltl?aggn of r}nJi‘\sluﬂjaﬁ compansles, such as t#e%us%ess motfel ang the state g? pasang (Pn cost increases.

Assumptions

PaEs———
g ' Target borrowers : All borrowers (excluding borrowers subject to credit cost calculation in
l Calculated from a macro perspective |G b R e

e Bl T [ tmpoa
and other data, the impact of Impact of COVID-19 -
each industry is assumed. by industry FY2022 m Z)?tvelﬁ‘{vggimgact

@Identify borrowers that are Hotels, Food and beverage, Passenger by extraction
concerned about deterioration Large transportation, High High method and
in business conditions based on L | truction, steel, petrol ::rll'lda%sgg ibnaﬁﬁg on
.ﬁnanCIal( credit, and qualitative Med  Metal, electrical machinery, fransportation Certain  Certain sffectson [ environment
information. 8 low-rated deficit t
! A . -jium equipment effects (f IS a poin
BEstimation of credit costs under borrowers of change)
stress Small Others None Small

I calculated from a micro perspective @ g;:ggtg;?f;g,ﬁfgggg?fbased L Calculated from a micro perspective @
companies, taking into .
Target borrowers : ‘ar‘cclt\)’:xntéatheosit%art‘igﬁr\ in Ulkl%ilr?e Target borrowers :

5 5 Situation and external factors To whom credit examination section
mBorrowers whose loans restructured, etc., with a credit amount of such as the rise in raw materials individually ascertains the actual situation

¥100 million or more X . and the depreciation of the yen,
(excluding sectors of residential real estate leasing, finance, public, etc.) | based on gurve s on the ¥ Estimated credit costs based on actual conditions for each
L impact of COVID-19, etc. company
Simulation of net credit costs ¥Bil.)
ew downgrades) .

Individual support for client

® Examined the need for support from those whose
business conditions deteriorated due to various

- 2022 FY2023 impacts, and selected approximately 1800 borrowers
m Considering support measures one by one, and
gB%posing go|uggns to clients, excludYng

borrowers that do not require support, on an

Under support
800

Macro 2.4 w2 | = 5.7 individual company basis p
Micro 46 - 7.4 ] Ingpetction of 4100 borEovgterg in tge consﬁuction
industry was also conducted, and support measures, i
Total m for 100 of these clients are under consideration APy oxXimatel eiézof%rbgﬂrsp\réﬁrs

Please see page 16.

We continue to conduct stress tests, but we have reviewed how they are extracted and the degree to which
different sectors are affected. This is because the current situation is influenced not just by COVID-19 and
the situation in Ukraine but also by a variety of complex factors.

In our simulation, we assume that new downgrades in H2 will be JPY5.8 billion, or JPY8.3 billion over the full
year. Considering that we expect new downgrades for the current fiscal year to be JPY8.0 billion, we believe
that our plan for the current fiscal year is conservative in light of this simulations.

In addition, we have identified 1,800 customers for solution consideration, including those in need of
financial support and those with declining loan and deposit ratios. We have carefully considered solutions
for each customer, one by one. For those customers that we determined to be in need of assistance, we
have responded with a sense of urgency by assisting in the formulation of management plans, debt
restructuring, and the provision of capital-based loans.

We have already completed support for 100 customers and provided solutions for 800 customers. Based on
the current situation, we are considering providing the same solution support to another 100 customers in
the construction industry.
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The 14th Medium Term Management Plan

Earning Projections NEXT STEP 2023

~ connect and go beyond, for the future ~

Breakdown of changes in profit attributable

' Non-consolidated | [T e cnanqe to owners of parent (Non-consolidated + Dif. between
) 2022/3 &- Full year from i consolidated and non-consolidated)
(¥Bi .
projections | projections (¥B||_) Netfessiand

Gross business profits 161.5 826 740( 156.7 (48)  (5.3) Net commissions oit. between 60,0
Net interest income 131.8 723 635 135 5 4.0 T. 5] interest  income conelkiafed and oo

A 0.3 y consolidated

Net fees and commissions income 2755 14.7 13:2 279 0.3 (0.3) 54 4m+cgf3e ‘ . Trading- Nectocsr;dlt 0:':; +0.8

Trading income 1.1 0.6 12 19 08 (0.4) . — Othergypenses  +4.5

Profit from other business transactions 1.0 (51) (3.9 (9.1) (10.1) (6.0) tr:;':’;‘:ngz 0
Gains (losses) related to bonds i - " J
el s (1.4) (8.5) (4.6{ (13.2) (11.7) (8.9)]

Expenses (-) 84.5 41.0 41.5 82.5 (2.0) 2022/3
Real net business income 76:9] [F4L6) 525 |74 B27) (5:3)

T T 7581 5021 7 me7E] e 5 Chenge rom
Excluding gains (losses) on (¥Bil.) (e e
e 75:1 47.3 34.6 81.9 6.7 3.4 ' ‘ projections

Net transfer to general alowance forbanosses (0~ 1.5 0.0 (2.6) (2.6) (4.1) (2.7)  Netinterestincome 131.8 1359 4.0 15
Net business income 754 416 351 767 1.3 (2.6) Domestic 1236 1279 42 17
Non-recurrent income and losses (1.7) 8.2 (4.9) 321 E5i0 2.6 Interest on loans 98.5 99.6 1.0 0.1

Disposal of non-performing loans (-) 5.6 (2.9) 8.1 51 (0.4) (3.7) Interest and dividends on securities 22.0 24.0 1.9 0.4
Reversal of allowance for loan losses - 2.0 (2.0) = = = i‘l‘:(f:ﬁ::;mwna“o" o 2.7 3.4 0.6 (0.6)

Gains (losses) related to stocks, etc. 2.7 4.8 2.6 7.5 48 (0.4) International 8.1 7.9 (0.1) (0.2)

Ordinary profit 73.6 49.8 30.1 80.0 6.3 = ‘:j’:;ﬁ:’::ﬁ:‘;‘a’m”a“"""’ 0.4 1.9 15 0.7
Extaordinaryjincome;(ioss) ;0'3) ;g D) gg éo'g) gé (0-1)  |Netiees and commissions income 27.5 279 0.3 (0.3)
Profit . . A ‘ | =
ro 2 1 20857 N —— 71 67 (0.3) (1.4)
Net credit costs () 7.1 (2.9) 5.5 25 (45) (6.4) Corporate solutions 12.8 140 1.1 1.0
Trust business and inheritance-relted
— oy —omn o 17 20 0z (1)
i 2H | Full year el Cashless payment and card business 13 1.8 0.5 (0.0)
(¥Bil.) results |projections pmjecuons projections
Ordinary profit 78.8 50.7 FES7 86.5 76 = Payment and settlement transactions 12.6 124 (0.2) 0.3
Profit attributable to owners of parent 544 352 247 600 G55 B Bacox ™™ 121 131 10 (0.0)

Please see page 17.

We have not changed our bottom-line forecast of JPY60.0 billion, but we have changed the contents of our
performance plan for the current term in light of the current situation.

While we have increased our plan for net interest income, which has been steadily increasing, we have
decreased our plan for gains or losses on bond transactions by JPY8.9 billion from the initial plan. We have
included in our plan a loss of about JPY5.0 billion on foreign bonds in H2, and we will continue our efforts to
improve our portfolio.

We expect to achieve the consolidated profit target of JPY60.0 billion set forth in our medium-term
management plan, which would be a new record high.
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The 14th Medium Term Management Plan

Capital Policy NEXT STEP 2023

~ connect and go beyond, for the future ~

Shareholder Returns Consolidated capital Ratio - Risk weighted assets

Floor adjustment raises || Increase in CET1 ratio | | Decrease in CET1 ratio with
13 14 15 15 DIVIdend per | risk weighted assets without violating floor |ncrementa| increase in floor
share (¥) adjustments adjustment
- - oo |
32.6 /u o, Floor
(¥) 28.19% 29-9% 31.8% Consolidated) 7 ‘ ‘
) payout ratio

B

’ 24.5% Risk
19,19 20.8% 22:9% 22.0% 17.7 189 T~ | welthi
. assel
14.8 Total ) 5 o : e L
12.0m1 7 12.3m233 Dividend 2022/3  2022/9 ﬁ%§u.§§?.£3fx Ful ""r‘.’r'.%ﬂz'%'éﬁ?r?°”

10.8 11.5 Onl1. . (¥Bil.) - ; Falllimple
(%) 2022/3 2022/9 | yearol | . entation
inalization | . ©
finalization

bf“;;sks Total capital ratio 12.11 11.47 15.5 12.5

i CET1 Ratio 11.94 11.33 15.3 123

B.? PQ ](.4[9 }3.9 }4.'9 B.9

'15/3

Excluding unrealized gains 10.58
(losses) on securities
based on Basel 111 Finalization Standards

(Plan) I e, the S Spphestion's

Consolidated ROE Capital allocation

'16/3 '17/3 '18/3 '19/3 '20/3

t‘lm"(‘i w’!:”«\] tal s ‘va H}H?!I‘H;“L A Ailtl‘l[:»' "\;"JL‘H’, Mid-term CET1 ratio excluding unrealized gains (losses) on securities
CXEgCalges ! Jains or 10sses management plan

6.76% , Targget e $0.7 about +1.0
Consolidated Consolidated Basellll | |1
6.15% ROE - 6.35% profit finalization 1 1
5.67% 5 65% o /o__-". ¥600Bil. |mp|enf1L<I=.|:\tatlon: i

.67% .65% 7 | (0. 2) (o 3 impact : i S;rEiS

N 1 Tes

5.83% & FeEadiGA ividends (021 about o
" er returns 10.58 buybacks Mid-10 ;o
5.32% 5.19% nced at the Growth ™71 !
5.10% 5.03% el present time i
L(TSE basis) J ~ = . , ; 1

R "1 1 ~ I ;

'18/3 '19/3 20/3 | 21/3 '22/3 23/3 2022/3 2023/3 Basel }l[ finalization

Fl i o

Please see page 18.
Our currently announced total shareholder return ratio is 48%.

We have also included a conceptual diagram of our capital allocation in the lower right-hand corner. Based
on the CET1 ratio excluding unrealized gains or losses on securities, this year's profit is the reason for the
0.7% increase. However, we plan to return about half of this amount to shareholders and use the other half
for lending and growth investments. As a result, the CET1 ratio is expected to land at about the same level
as at the end of the previous period this fiscal year.

We expect the CET1 ratio to increase by about 1% with the full implementation of the Basel Ill finalization,

but we also need to have a buffer under stress. We will continue our internal discussions on the appropriate
level of capital adequacy in preparation for the next medium-term management plan.
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T Lath Madiom Tenm Mansgesmiert Pl
Progress of the Plan NEXT STEP 2023

# connect and go beyand, for the future ~

The 14th Medium Term Management Plan NEXT STEP 2023
~ connect and go beyond, for the future ~ (Plan period: April 1, 2020 to March 31, 2023)

<Major achievements in major issues>
“We will continue to evolve closely with our

i customers™ 152.7 156.0 161.5 156.7
& Proposals in accordance MNon-face-to-face contract of
E with individual life plans housing loan Gross
.ﬁ' - business
Strengthen corporate E=tablishrment of rofit
— solutions Area sales office L
81.9 86.0 84.5 82.5
i "We will continue to create new value for our
customers’ future”
Expansicn of app and portal Expansicn of cashless . .
E functicns business
Ia' - - Profit attributable
Establishment of Establishment of owners of parent
= Chibagin Market On ad
"We will advance alliance strategies” 202043 20213 2022/3 202373
TSUBASA Alliance Chiba-Musashino Alliance

Expansion of shared systems for Expand tie-ugs with cashless -
apps, efc. franchise stoces, ete. Target Indicators for the FY2022 Progress
Chiba-Yokohama partnership

&EH%T:%E&D rr?}i-ggr.l-.tssuch as | | Parimership with Sony Bank Profit attributable to ¥60.0 bil.

AI Aoijod o1seg 111 Adljod diseg

owners of parent ¥60.0 bil. {disclosed on September 2022)
“We will realize sustainable management™ i 6.2500
COHEOlIdEItEd ROE Mld_ﬁ% {disclosed on Saptember 2022)
Promating Sustainable Strengthen efforts to 49.0%
Finance achieve carbon neutrality Non-Consolidated OHR Lower 50% range e on sentember 2022)
Expansion of disclosure on Developing DX hurman MNet business income per employee - ¥19.0 mil.
dlimate change resources (disclosed on September 2022) ]

Please refer to page 20 for an explanation of our medium-term management plan.

In the current medium-term management plan, we have set targets for profit attributable to owners of
parent, ROE, and OHR, all of which we expect to achieve in the current fiscal year, the final year of the plan.
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The 14th Medicm Term Mansgement Plan

Toward the Next Medium Term Management Plan NEXT STEP 2023

# connect and go beyond, fior the futune -~

Basic Concept @: Aiming to transform into a "company that provides social value”

until the current plan Next medium term plan

Strengthen response to regional community issues

covio Corpor  Secure  Regional bﬁzm Winning
_1g digital S5DGs -al.cm emplo- Rewvitali and empathy to
Focus Take our grow yment ~zation, longevity 1' increase fans
; . prospective and expand
financial services  to the next customer base
level To support the realization of rich lifestyles for | =

customers

Aiming tor sustainable growth together with local
communities and customers while achieving economic profits,
with "providing social value" as our core business

Basic concept @: "Evolve into a customer-centric business model”

Until the current plan

Provide necessary proposals from the customer's perspective

Product as a starting point

Financial products Data utilization and needs forecast
[Frencel producs |—— o2 ' e — | |
Cashless - l
‘-'""“"-—--,_.__ Personalized proposals tailored to each individual
Changes in products, Support together for each company
services, and methods 21
of orovision

Please see page 21.

I would like to explain the two basic concepts of our next medium-term management plan, which will start
next year.

The first is to transform ourselves into a "company that provides social value.” We will move from a focus on
financial services to a more focused approach to solving social issues in local communities. We will also
focus on helping our customers realize affluent lifestyles. With these as our core business, we aim to achieve
sustainable growth together with local communities and customers.

III

Our second concept is to "evolve into a customer-centric business model.” We will listen carefully to our
customers, understand them deeply, and provide services tailored to each and every one of them and their
companies.

We are currently discussing how we should proceed over the next three years, and will formulate our next
medium-term management plan based on these two concepts.
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The 14th Medium Term Management Plan

Overview of DX Strategy NEXT STEP 2023

~ connect and go beyond, for the future ~

Building a customer-centered business model

Transformation =
of Customer Experience :

To build a customer-centric i
business model Needs of corporate customers |

Personalization strategy O Regional ecosystem strategy

| Needs of individual customers

Apps
l l l Corporate portal | =g
F 21 E = Paperless
Advertising Metaverse

Stamp -less

Data Analysis to improve strategic effectiveness

Human resource development to accelerate strategy

| will continue by explaining individual measures; please see page 23.
First, | will explain our DX strategy.

We are pursuing a DX-based personalization strategy and a regional ecosystem strategy to build a customer-
centric business model.

Based on these two strategies, we will create non-financial businesses, such as Chibagin Market, advertising
business, and metaverse. At the same time, we will evolve our financial business by further improving the
convenience of our apps and corporate portals and developing operational infrastructure to improve
banking efficiency.

In order to effectively implement these strategies, it is essential to further strengthen data analysis and
human resource development.
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The 14th Medium Term Management Plan

Personalization NEXT STEP 2023

~ connect and go beyond, for the future ~

Use data to propose solutions that are appropriate for each customer's concerns and increase fans

End of life planning

+ testamentary
trust

- living donation

One to One marketing
In line with customer life events

Retirement
+ Retirement
benefits

- Education loan - Review of
Buy houses and cars - Review of Asset ,
. s e - Housing loans insurance Management
Marriage, childbirth . Auto loans P
- Life insurance + Non-life P ’/
- Asset insurance ' P o8
- payroll account Management V4 ,’ ,’
- Credit card Y 4 4 &
T - Card loan 4 V4 2 ’/
- To open an P t of ’ P
account aymen /] ‘. P
- Debit card utility charges \ p P
‘ i~ \ ! YR C Various transactions
—~ ~ 2, %7 Loans and financial
-~ g
e —~ \\ S v/ ,/ products,
e -~ 5.\ l ’ B —— cashless, etc.
One to One

Apps

marketing

Optimal proposals
to customers
through data

Branches)
sales
representative

Be receiving salaries
Pﬂ or annuities
4 A
\ f \  Using the bank
‘ pﬁa ) account but not as
4 > main

Corporate ~ ATM _v p Having the bank
portal V. 4 account but not
I¥] Gathering Increase the . using it
BANK data number of
a——. fans Individual customers

| will explain our specific measures; please see page 24.
The personalization strategy is an essential strategy for building a customer-centric business model.

Of the approximately 2.9 million retail customers in operation, we have 0.9 million customers who use our
bank's products such as mortgage loans and investment trusts, or to put it in other words, customers who
are big fans. The gross profit per customer for big fans is JPY34 thousand per year, which accounts for 70%
of the gross profit from retail business.

The gross profit per customer for the 0.8million normal fans is JPY7,thousand per year, and the gross profit
per customer for the 1.2 million moderate fans is JPY6 thousand per year.

We are working to increase the number of customers who are our big fans by offering solutions to their
daily activities and various life events, no matter which channel is best suited for them. Increasing customer
satisfaction in this way will also lead to an increase in the Bank's revenues.

Toward this end, we are currently implementing a strategy to fully utilize the data base, apps, portals, and
other digital channels that we developed through our DX initiatives, as well as the tablet reception function
at the point of sale.
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The 14th Medium Term Management Plan

NEXT STEP 2023

Regional Ecosystem @

~ Cashless Business

~ connect and go beyond, for the future ~

Establishment of a regional ecosystem

O Solid line: Realized {_ ) Dotted line: Future concept -
e = I Flgures Progress
— -
local certificates with franchlsed stores Volume

government a premium # (Thou. stores)
. bl

(]

[2019/10~]
Entry into “the franchise store
business” by the bank itself

Began handling JCB branded
products at banks

Linkage
with POS
register

Addition of
settlement

Arevenie |
card holders revenue

(Mil. people) (¥ Bil.) 6.3
0sa 0% |
: o‘% 1.6
AN NI R 7 ;
Settlement '20/3 '23/3 /3 120/3 ‘23/3 '26/3
terminal q n) (Plan) _(Plan)

@ Establishment of TSUBASA colforvics

COIIaboratlon (®Establishment of
cashless payment platforms register

with apps, etc. regional cashless
Expansion of economic . =icma™
Sel"VlOeS — = .. Z0nhe ( ( Sales outside the )

Partner
franchised

stores Parent ~ = reglon -
Control ) PO S
= ’\ Regional points )

Points g I
«, Investment \ [29%2/ 1 ]
Y i e 7 Musashino Bank entered the
S e Card BuSigess ~ Support for ~ "the franchise store business"
2020/10~ remitting »
'['TSUB/ASA \]/ debit card" e oo { - . rdionsl fpsnsion
SN N S S franchised stores 7 % TSUBASA
(automatic incidental to a new account) ~ VISA deblt proportional banks
cost allocation 25

Please see page 25.

In our cashless business, we aim to expand the number of merchants and cardholders by further expanding
functions and increasing convenience, thereby creating a cashless economic zone in the region.
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Non-financial Services@

~ BaaS ~

he 14th Medium Term Management Plan
NEXT STEP 2023

~ connect and go beyond, for the future ~

Providing the Bank platform as "BaaS" and building regional ecosystem

The Bank platform

Regional trading
company

Advertising '

Cashless ‘ {blanned)

App

Chi_ld
-caring

Trans
-portation
{)

Please see page 27.

l Examples of scheme studies

Customers
(Customers of Partner Companies)
Provision ! ‘own services

incorporating financial functions

I Service provider I
pa Partner Companies %
| m Real estate m Wide-area medica
| companies facilities

1 W Retailers | |ocal

1
! m Workplace governments
\ m Universities

\
1
1
1
1
1
1
l

a ffering
financial functions

o

We have already built a platform for apps and cashless services, and will consider offering these as BaaS$ to
create an economic circulation system and a regional ecosystem within the region.

While personalization is an activity that connects each individual, this project is holistically focused on the
local community. We aim to activate economic activities by connecting individuals and businesses.

Specifically, we will incorporate functions provided by our financial and non-financial platforms, such as
financial services and lifestyle-related services, through APIs to leading local businesses and universities. We
will then ask each customer to provide these functions to their own customers in order to establish a system

that allows money to circulate within the regional economic sphere.
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NEXT STEP 2023

Non-financial Services @

~ Regional Trading Company ~

~ connect and go beyond, for the future ~

Building a regional ecosystem with “non-financial services" as a hub ﬁ SII=AEIE
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Please see page 28.

One year has passed since Chibagin Market, a regional trading company, launched its crowdfunding website.
This month, the company plans to relaunch its e-commerce site to sell products that have gained popularity
through crowdfunding. The company continues to search for attractive local products to turn a profit in its
third year.

As Step two of Chibagin Market, the company is moving forward with the business of shaping commercial
distribution related to life events. First, in the housing sector, Chibagin Market will use data to personalize
its customer base and identify customers who are more likely to purchase a home. At the same time, the
company plans to make use of its local information network to provide a full range of services, from
identifying customers' home-buying needs to mortgage financing. A trial was already conducted in H1, and
the company plans to officially launch the service by the end of the year after reflecting feedback from
customers.
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Non-financial Services 3
~ Advertising Business, Metaverse, Remote Consulting ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Aggressively developing new businesses
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Please see page 29.

We are preparing to launch our advertising business in the next fiscal year.

The number of users of the Chiba Bank app has exceeded 0.6million, which is equivalent to 10% of the
population of Chiba Prefecture. We plan to utilize this infrastructure to attract customers to local businesses.

Among our corporate customers, 2,700 of them spend more than JPY10 million annually on advertising.
Therefore, we expect that there is a certain level of need for our advertising business.
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Digital Infrastructure @ NEXT STEP 2023

~ 1) ~ e
ADPS @ ~ connect and go beyond, for the future ~
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Please see page 30.

Our app reached over 0.6million registered users at the end of September 2022. We continue to upgrade
our apps with the goal of providing the best app for our customers.

In September, we became the first regional bank to launch an app for the Apple Watch, which has further
enhanced convenience for our customers.

In September, Daishi Hokuetsu Bank introduced our app, bringing the total number of TSUBASA banks to
five. By sharing the app, we have been able to reduce development costs by approximately 70%, and the
strengthened structure has also led to faster addition and improvement of functions.
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NEXT STEP 2023

~ connect and go beyond, for the future ~

Improve profitability by utilizing app
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Please see page 31.

This month, the number of the Bank's digital customers using the app and online banking exceeded one
million. The app in particular has become an important tool for increasing contact with customers, with

users accessing the app an average of seven times per month.

Gross business profit per user of the application is also on an increasing trend. As shown in the graph below
right, gross profit from service transactions and loans is increasing.

Taking transfers as an example, as shown in the graph below left, app users accounted for 20% of transfers
in H1, exceeding the number of transfers made over the counter and expanding 14 percentage points YoY.
As a result, despite the increase in transfers made via apps, which have a lower transfer fee, the number of
transfers itself increased by 12%, resulting in a 2% increase in transfer fee revenues.

We will continue to enhance the functionality of the application by, for example, making it possible to
complete investment trust transactions via the app.
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Digital Infrastructure @ NEXT STEP 2023

~ Co rpO rate Po rta' oo ~ connectand go beyond, for the future

Digital channel that will serve as a hub for all services linking corporate customers and the Bank
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Please see page 32.

In the area of corporate transactions, we released the Chibagin corporate portal in April of last year as a tool
to connect not only with customers who have loan transactions, but also with customers who have net
deposits with us. We have placed this portal as the foundation of our business expansion, and the number
of subscribing companies is steadily increasing.

In the future, we aim to become a digital channel that connects all businesses and serves as a hub for all
services.
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Business Infrastructure

Ath Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Establishment of business infrastructure enables centralization of immediate processing and branch management with a small number of employees
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Please see page 33.

strategy.

Head Office
Operator

Guldes and remote
booths only
“TSUBASA
adminiBsrtr //
collaborat 2Z TSUBASA

T TSUBASA | New |
eneral purpose
pgaperlessP sygtem (2022/6~)

1 cHiBABANK & CHUGOKU BANK

jon center—
(trial)

Concentration of
ection o

erations in

the hea quarter

Headquarter
operators

@A

Branch
reception

Inspection
center

® To reduce customers' waiting
time at branches

m Downsizing of branches

lAmount of reduction

(Cumulative total/
thousand hours)

‘ 380
230

136y 00 )

Reduction in operations

400

"23/3

Branches: (Approx. 190 persons)

2020/4~2022/9

Clerical worl
>

Headquarter: (Approx. 60 persons) Planning,

Sale
I Breakdown
Branches
(Storefront /
Headquarter o)
(Planning /

Administrative) "B
25%

i

Headquarter

—1

l Branches
(S

ales / Loan)
8%

(Centralized
operations)
46%

The establishment of a business infrastructure is an important measure in formulating the Bank's branch

We have established the infrastructure for completely paperless and seal-less teller operations at our sales
branches. As a next step, we are currently testing the establishment of an inspection center that will
centralize the checking functions of sales branches at the head office. Once this center is operational, we
will be able to reduce the number of personnel involved in store operations, allowing us to formulate more

flexible store strategies.

By utilizing this infrastructure, we will consider measures such as further downsizing of stores and joint
branch operations with TSUBASA banks.
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Data Utilization NEXT STEP 2023

~ connect and go beyond, for the future ~

Utilize data from both inside and outside the Bank for all measures
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Please see page 34.
We consider the use of data to be at the heart of the DX strategy we have described.

We are currently working with IBM to analyze customer profitability in order to calculate the impact of one-
to-one marketing. We are clustering the profitability of customers to visualize their profit structure and
analyze what it takes to move them into more profitable segments. This would allow us to determine the
best sales approach for each of our customers.

In addition to the sales department, data is also being utilized in the administrative departments, such as

credit and risk. Furthermore, we will make the most of the data we have accumulated to create new
businesses.
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Individuals @

~ Sales of financial products, trust and inheritance-related business ~

The 14th Medium Term Management Plan

NEXT STEP 2023

~ connect and go beyond, for the future ~

Introduce new systems to expand investment trust business
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Next, | will explain the various measures; please refer to page 37.

Regarding sales of financial products, we are in a period of transition to a system emphasizing recurring
revenue, and sales decreased by JPY0.9 billion YoY. Due to the market environment, the Group's assets
under custody declined, but mutual fund balances and the number of accounts grew, demonstrating the
steady progress we are making in our strategy to focus on recurring revenue.

In order to further expand the range of assets under custody, we have introduced two new systems to
increase contact with our customers.

The first system is WealthNavi, which we implemented in October. This service offers fund wraps that can
be used from small amounts, and customers can make purchases and manage their balances from their
smartphones. We believe that this will lead to the expansion of our customer base, especially among the
younger generation.

Another system is an insurance analysis system introduced in July. By analyzing insurance currently in force,
we aim to gain an understanding of customers' life plans and propose financial and other products. With the
introduction of this system, the number of level-payment insurance policies, including protection-type
insurance, exceeded 11thousand in H1.
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Individuals @ NEXT STEP 2023

~ Financial Products Sales System ~

~ connect and go beyond, for the future ~

Introduce new tools to improve the sales channel, proposal, and convenience
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Please see page 38. This chart shows our future financial product sales structure.

In order to realize a customer-centric business model, we will introduce four tools simultaneously from next
April, the start of the new medium-term business plan. Through analysis of customer behavior, we will
categorize whether face-to-face or non-face-to-face touch points are preferred, and take a different
approach for each.

In the face-to-face contact, we will take the time to listen to the customer's needs and make proposals
suited to the customer, utilizing the new proposal tools. In addition, the paperless execution process will
significantly reduce the customer's workload and paperwork time.

For non-face-to-face contact, our asset management portal site will greatly increase the number of touch
points and stimulate customer needs. At the same time, we will add an investment trust transaction
function to the app to create a system that allows transactions to be completed online. By doing so, we will
improve convenience for our customers and expand our customer base. We aim to increase the balance of
investment trusts to JPY600 billion under the new medium-term management plan.

In the future, by utilizing insurance policy analysis tools and Life Design Systems to gain a detailed

understanding of customers' needs, we will establish a system to meet a wide range of needs, including not
only financial products but also protection-type insurance, mortgage loans, and trust contracts.
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Individuals G NEXT STEP 2023

~ Housing loans ~

~ connect and go beyond, for the future ~

Steady progress in both applications and execution in response to growing demand for relocation
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Please see page 39.

We are steadily increasing our mortgage loan balance. In H1, the amount of mortgage loans executed
declined slightly YoY, but there are signs of a turnaround, as the number of applications for prequalification
has recently turned positive YoY.

In the future, we will also review our scoring model and cultivate new customer segments that we have not
been working on until now. At the same time, we will work on a scheme utilizing the Chibagin Market, which
| explained earlier.
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NEXT STEP 2023

Individuals @

~ Unsecured customer loans ~

~ connect and go beyond, for the future ~

Maintain the soundness of assets while increasing the balance
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Please see page 40.

As shown in the graph in the middle of the upper row, we have seen an increase in applications for
unsecured loans as a result of the implementation of the card loan borrowing function in our app. In
February 2023, we plan to further enhance our services by launching an in-app loan service that allows
transactions to be completed only through the app and eliminates the need for a card.
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~ Corporate Solutions @ ~

~ connect and go beyond, for the future ~

Strong performance toward record-high profits for 12 consecutive years
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US55 . 0.60 +0.18 2 lomass power
88% 0.29 9.88 I [ Sl Aramaki generation
. — 83% mega solar
9.04 1A18‘ MEA | YT Offshore wind power
5.54 8.42 s (NS UENNNE  Biomass power Lk o
4.39 1-10‘ % (Chiba Prefecture only in
4.24 z 130 002 0.29 the Kanto region)
: 0.19
0.36 Designate as
promotion areas
0.23 0.25 0.21 0 QOI 8 areas nationwide)
'20/9  '21/9  '22/9 O Syndicated
T ) 027 9.98 Y
9.33 loans, etc.
7.55) UL Ichihara Yawata ’
709 Wharf Biomass Designated as a
6.08 power generation 4 promeing arca
T (5 areas nationwide)
0.57] 4.35 £
[2.06] [2.14] 012 - an =ta FORd DS
039 0.36 .
8'334 0.04 213 Private our solution function menu
‘ 1 461 placement 5
1.32 ) s bonds Establish real estate Enable to offer custom-made
: 026l 047 9~65 061 0.631 043 043 (0.0) funds in cooperation solutions such as real estate
'2014/3'2015/3'2016/3'2017/32018/3'2019/3'2020/3 2021/32022/3' with AM companies securitization

Please see page 41. From here, | will explain corporate-related transactions.

Corporate solution revenue has reached a record high for the 11th consecutive year, and H1 results were
also significantly higher than the previous record.

In the future, we will also upgrade our solution function through real estate funds.
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NEXT STEP 2023

Corporations @

~ Corporate Solutions @ ~

~ connect and go beyond, for the future ~

Identify many needs through ongoing dialogue as a partner
__ICT consulting |

Numberof l Breakdown of contracts Trends in number of
Cont;?git‘ist and (S 100% - contracts 24cases

114cases 3%

107cases { 11% —
—a 80% e 10cases
Scases ¥0.49 bil. 11%
¥0.31 bil. ¥0.24 bil.
¥0.19 bil, i
¥0.02 bil. r YR i
'19/3"20/3"21/3%22/3" ' "21/9"22/9 "] 2 " 2022/3 a ‘ 20122/3 ‘

Number of projects 9 2023/3 1H Change
2 e 6% Breakdown of from SH
A . 40% S fom 2}
70 cases of them Management TR
Proposals are ICT consulting Consulting ity +8
underway pA) — — — 12% :
20% Personnel/labor Bustmr(]a_ss 6 +2
matching

7% Reorganization

Medium-Term
Management
Plan and

Annual projects 180 cases of them

Estimated numbeJ are ICT consulting
of consultations

Systematization
st?llpport 1 +1

| — 00/0

2021/3  2022/3  2022/9

Advisory Tor corporation ' Achievements in M&A and

Number of Closed bumas succession 14865565

projects e
— B | coses 98
activity < \ cases, |
y 20 © - ¥0.60 bil 9ocases

Stock avene 60cases 66cases
deals | (M&A only) ¥0.29 bil. ] 5
( ) i ¥0.29 bi¥0.33 bil.
¥0.19 bil. ‘ ¥0.25 bill.
inni 19/3  20/3 ' 21/3  22/3 /) 219 " 22/9
In th?;ﬁ%?mng Present ('22/9) /. / / / 1r/1 14

Please see page 42.

Our advisory service for corporations continues to grow steadily. We expect to receive about 500
consultations per year, and expect revenues to continue to increase in the future.

In terms of the breakdown of contracts, the number of ICT consultations has been growing, and we are also
supporting our customers' digital shift.

The M&A business, which is shown in the bottom row, is also expanding steadily as we are able to make

smooth proposals that meet the needs of our customers. We have about 700 leads in stock based on
information from our branches, and we expect profit to increase in the current fiscal year as well.
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NEXT STEP 2023

Alliance Strategy

~TSUBASA Alliancs~

~ connect and go beyond, for the future ~

Established the Business Strategy Divisionto further upgrade collaboration initiatives
while consolidating the knowledge of participating banks

TSUBASA TSUBASA Alliance Co. Ltd.

» Response to important issues and consolidate
operations common to each bank

» Expanding advanced services and functions
developed in advance by 'each ban

|
AML Center Business Strategy Division [YSSyiTom

» Wide-area cooperation by top
regional banks in each region
» Total assets of 96 trillion yen is next
to megabanks
(as of March 2022)
» Number of customers comparable to
abanks: 27 million individuals

i . (2020/10~)
I and 2.2 million corporations D North Pacific Bank | Money laundering Human
m Suppression of the DX | resource
, w— Head office \  Financing of Terrorism development
" DAISHI HOKUETSU BANK - Branct n
% CHUGOKU BANK . I THE TOHO BANKLLTD. &I Innovation ESG-SDGs New
Center businesses

m« ) L~ G GunmaBank

: N2 m Common API it

o #" :\ MUSASHINOBANK infll'-'a12t1ructure Collabo\ Consolidation \‘yl

E . -ration / and utilization 2 TsuBAsA
; @ SHIGA BANK {; CHIBA BANK ® FinTech of information

18 THE 1YD BANK, LTD. J
€RBANK OF THE RYUKYUS Number of customers who chose Jll “T&I"” Number of individual user
289.5 the banks as main bank IDs on the API platform
Total assets =eak ource: TETROKU DATABANK, Tid. 4
646 /81 /m\ “"National Survey of Main Banks, 2021" \y/
140
29.1 (Thousand companies) {  tnmes Cener 171 T&I
240 24.1 7. %* (Million) Total
111 62 67
Concordia M?:tgjki FukFl;;)ka Sumitomo Resona [~ | 3 megabanks | I
Mitsui HD %] Average - < =
, Trust S = » =0 = 0.006 )
(¥tri.) HD P § z8 @3 § 0:0030.020.08 a
o s S é EF o} : : L ‘
23 = '18/4'19/3'20/3'21/3'22/3'22/9 I +°

Next, | will explain our alliance strategy; please see page 46.

The TSUBASA Alliance, in which the top regional banks in each region participate, has total assets of JPY96
trillion. The total number of customers of this alliance is extensive, comparable to that of megabanks.

We are both reducing costs and consolidating knowledge, as evidenced by the introduction of Chibagin app
by six banks. In the future, we will further enhance our collaboration efforts through the TSUBASA Alliance.
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Alliance Strategy

~Chiba-Musashino Alliance /Chiba-Yokohama Partnership~

~ connect and go beyond, for the future ~

Providing high-value-added services by sharing issues and know-how
among neighboring regional banks in the Tokyo metropolitan area

Chiba-Musashino Alliance Chiba-Yokohama Partnership

Cumulative effect m Cumulative effect ) .
l (total amount of both banks) A\fI:LIrANfc,EA (total amount of both banks) o6 it 2
Cumulative total
e e 12021) Cumulative total ¥15 bil. ¥21.8 bil.
nitial to Mar. ~ -
¥15 b||. (As of the end of FY2023)
g aer, i S Plan achieved
‘ 1 ¥1.6 bil. 1.5 years ahead
5 1 | of schedule
Cumulative total i Corporate
¥14.3 bil. ¥5.9bil.
- ! ¥8.4 bil.
| To further
1

increase the

r T T T —r T y ¥1.5 bil. In Is amount of
2021/3 2022/3  2022/9 2026/3 — effect

Planning

Breakdown of alliance Effects ‘ 2020/3 2021/3 2022/3 2022/9 2024/3
A el Collaborative I New partnerships in sustainability
measures

other cost |

ducti ~
Tebs 2l .Izr?tzréét ction of apps Profitability through enhanced
Finance collaboration in LBO loans, real estate
©2021/7~ non-recourse loans, and renewable

Started selling
TSUBASA fund wrap

©2022/1~
Entry into the cashless

energy project financing

Cofinancing with Ricoh Leasing Co., Ltd.

franchisee business Sustainability under the Sustainability Link Loan (first
® 2022/6~ sustainable finance cofinancing project with
‘ 3% ) Joint bill and check systems Bank of Yokohama)

Please see page 47.

The Chiba-Musashino Alliance is entering its seventh year. In the first year and a half since entering the
second phase, we have achieved JPY5.9 billion of effects from our collaboration, and we are making steady
progress toward the JPY15.0 billion plan for the five-year cumulative effects of Phase Il. We are also
collaborating with Musashino Bank in its regional trading company business, which started in October of this
year, and our collaboration is further deepening.

In the Chiba-Yokohama Partnership, the cumulative effect of the partnership in three and a half years has
reached JPY21.8 billion, driven by initiatives such as syndicated loans and SDGs Friends loans. We also
achieved our five-year cumulative total of JPY20.0 billion one and a half years ahead of schedule. In order to
further increase the amount of benefits, our partnerships cover a wide range of areas, including the sharing
of know-how related to carbon neutrality, in addition to projects that lead to the enhancement of the top
line.
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~Partnership with Sony Bank~ T T

Collaborating with new partners in the digital field

@ CHIBABANK % €5 SonyBank S

Aiming for DX sophistication Aiming to leverage the
with full banking functions knowledge as an online bank

Creation of new products
® Combine the know-how of both banks and services
operating in different business fields

B Generate significant synergies by
complementing each other's strategies

Joint research on the utilization of
technology
» Joint research on the utilization of blockchain

® Joint research on the mortgage DX
, Joint research for the development
of a sustainable society

Mutual providing of digital technologies
pro Lcts and Setvices e

) Utilization of the latest digital technologies

@ Mutual providing of products and services
that are the strengths of both banks

Started trials of the “MADO,” a telepresence system utilized by Sony Bank m‘

Please see page 48.
On October 31, we announced a business alliance with Sony Bank.

As a regional bank and an internet bank, we have different product and service offerings. However, both
banks share the same basic strategy of improving customer service by promoting DX. We believe that by
combining our existing efforts to further advance DX with Sony Bank's technology, we can create new value
together.

As part of our efforts to utilize the latest digital technology, Chiba Bank has begun trials of Sony Bank's
telepresence system MADO. We will also quickly set up study groups in other areas as well.
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E ~ Response to Climate Change ~

Term Management Plan

he 14th Mediur

NEXT STEP 2023

~ connect and go beyond, for the future ~

Expanding disclosure of information related to climate change

C'hanganicawz-emis?ons

%Subject to SCOPE1+SCOPE2 associated with own emissions
CO2 emissions per unit Approx. 25%
97‘1 A\ (Kg-C02/m) reduction
= 77.7 76.9 compared to
co2
. | emissions
22'74f 18,986 18,783 19,016 18,577 net zero
COZ‘emissiglns (absolutg value) (Fons-COZ)’ ’
2014/3 /) 2019/3 2020/3 2021/3 2022/3 203173
( Target )
SCOPE1L 2,591 2,493 2,425 2,776
SCOPE2 16,395 16,290 16,591 15,801
(Reference)
of which, business trip 540 540 540 575
SCO  of which, commuting 1,640 1,660 1,590 1,391

of which, loans and — —
I inv&sn'ﬂerr\‘g"’éa

6,315,148 ({1
—————————————————— - T
| mSwitching to renewable energy from in-house contract electricity ans, mainl n
[Oct. 2022~] 51D listed erko

| Breakdown ” 2

f CO2 In principle, all in-house
I s contracted power was ;
I emissions "

switched*
I
| 2022/10~
1 To zero

Information disclosure

m Proactive disclosure of climate-change information
(Dec. 2019 endorsement of TCFD Recommendations)

Sea level rise

I._l 2022/7 disclosu re
D

amage to real estate collateral by
typhoons, torrential rains and other
vindstorms, and business stagnation
of customers to whom we provide

loans, increased credit costs

|Large'scalé storm and ﬂoodl |
disasters, etc.

| 2021/7 disclosure

Damage to real estate
collateral due to typhoons,
torrential rains and other
windstorms in Chiba Prefecture,
the impact of collateral value

on credit costs .
(in Chiba Prefecture) ¥ gsr;sti;)“
¥3~4 bil. .
| Transition to a decarbonized society I 5

| 2022/7 disclosure

« Steel sector added
« Foreign credits added

[2021/7 disclosure |

Target : QOil, Gas, Coal
Power, Utilities
( Domestic only )

)

Ratio of carbon-related assets to
total loans and other assets of the Bank 1.2%

Increase in credit costs
Maximum of ¥27 bil.

Increase in credit costs
Maximum of ¥14 bil.

*3

suild yage in Chiba Prefec used

| will continue by explaining our new initiatives regarding our sustainability strategy. Please skip to page 54.

As you can see on the lower left, we have switched to electricity derived from renewable energy sources for
our electricity contracts since October. We expect to be able to reduce CO2 emissions by 64% of the total

CO2 emissions in the last fiscal year.
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S ~ Diversity - Regional Revitalization~

The fa4th Madiurm Tem Managanment Fan

NEXT STEP 2023

s connect and go beyond, for the future ~

Utilization of diverse human resources and initiatives for regional revitalization

Promotion of diversity

I Numerical targets

o Fercentage of 24.4% 25.4% | 27.3%
ership positions 453 465 517
held by women .l\s(of.ﬂpr% 1, As(of.ﬂpn% 1, As[ofocm]ber 30%
(Mo. of persons)i 2021 2022 1, 2022
Percentage of
employees taking paid 70% 72% - 80%
leave
Percentage of men 100%
taking child-care leave 112.7% 102.9% - Continued
I External Evaluation +
{; IS Sk
{; CHIBA BANK ® NADE CHIBA BANK )
“Nadeshiko Brand" o0 5H|. SEEAES P
selected by METL and wowees Chibiagin Securities \-p& 3’-;—,_#:;@',;"
Tokyo Stock Exchange ... Ko Platinum gL
Erubashi acquisition
I TSUBASA cross-mentor system (from 2022/8)
Mentee Matching between
other banks Mentor
Female bank employees at the S Director class

department/branch manager and

deputy general manaaer level (regardless of gender)

Please see page 55.

Regional revitalization

Special feature on the Chiba Monorail Area
{scheduled to start in late January 2023)

(K c-vaLue
¥ Crowd Funding

» Various types of support
. Prodl]Jct and SEF\JICE

# Erof
.
® Sy

. ‘T’l'ﬂiEll/—lL- ’
Moo

ﬁc VALUE

IOI"B

rt for formulatmn of
ies,
Aim to rmﬂtallze areas

along railway lines

A

Comprehensive Partnership Agreement for the Creation of Vitality on

National Highway 357
-
@ TE
CHIBA CITY

I Creating revitalization in road spaces

i CHIBA BANK

m2022/11/3~6
Jointly sponsored social
experimental event
"STAY STREET"

Utilization of
road space

As you can see on the lower right, in the area of regional development, we have concluded a comprehensive
cooperation agreement with the Ministry of Land, Infrastructure, Transport and Tourism and the Chiba City

to create a lively atmosphere on Route 357, which runs in front of our head office.

We will verify the effectiveness of the experiment and consider how to utilize the road space in conjunction
with the grand opening of the new head office next year and the new Chiba City office building.

39



The 14th Medium Term Management Plan
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~ connect and go beyond, for the future ~

Sophistication of Group Governance

<Ratio of Independent  <Ratio of Female

Outside Directors General Meeting of Outside Directors> Directors>
Outside Corporate Auditor Shareholders

[ ]

Appointment Board of Directors Board of Auditors
Remuneratior;, ) 33% 33%
Management xx‘ — lll 3/9 3/9
Advisory Board
’ g x iCorporate Audito
Initiatives to improve the ESIICh Audit and
effectiveness of governance Supervisory acquisition cost of other securities with market value
m2022/10~ Management Support Office [Policy regarding cross-shareholdings]

Change of Chairperson Based on economic rationales and forward-looking stock

Meeting

Insidel Outside values, taking into account risk and return, appropriately verify

Directors Directors the validity of the rationale for holdings

.= Group chief officer system = ™% & 538
' I i \‘\ Book value / Tierl capital
1 CEO coo CSO CRO 1 - (%)
I Chief Executive Chief Operating Chief Strategy Chief Risk 1 16.2
1 Officer Officer Officer Officer 1 e 11.09.7 A 8.2
1 1 e t—e——
I CBO cIo cDTO CHRO | augitand
I . i i i Chief Digital i 1 i i A
‘ Chief Business Chief Information Transforngati o Chief Human Inspection | Book value (¥ Bil.) ‘

Officer Officer Officer Resources Officer I  Division 189.8 F

\

N e o ane e G e e S m S e o i o il . S - 4

Divisions (Headquarters)

Please see page 56.

In order to enhance the effectiveness of governance, we have changed the chairmanship of the
Appointment, Remuneration, and Management Advisory Board, which currently consists of two internal
directors and three external directors, from an internal director to an external director.

In addition, we are steadily reducing our policy shareholdings, as described below right. The ratio of the
book value of policy shareholdings to consolidated Tier 1 capital was 8.2%, down approximately half from
16.2% in the year ended March 31, 2014.

We will continue to reduce the balance of our equity holdings in line with the Corporate Governance Code,
and we will do so in full dialogue with our business partners and other stakeholders.

This concludes my explanation. Thank you very much for your attention.
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